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LEGAL STATUS OF APPLICANT 
 

(Check one box below and provide appropriate agency identification information) 
 

� City or City Agency   
� County or County Agency 
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� County Office of Education 
6   School District 
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It is the responsibility of the applicant to request and provide documentation of competitive 
priority in scoring of applications. Below, please check the boxes for priority you are requesting 
and provide explanation of the documentation provided to substantiate your request. Examples 
of documentation are provided.  
 

6   Application proposes to serve children and youth in schools designated in need of   
      assistance (SINA) under Title I (Section 1116). 5 additional points awarded 

Documentation: All four proposed school sites in this grant application are designated SINA 
under Title 1. Only three of the four schools (Cattell, Howe, and Oak Park) proposed in this 
project are listed as SINA via the following link to the Iowa Department of Education 
website: https://www.educateiowa.gov/pk-12/no-child-left-behind/schools-and-districts-need-
assistance-sinadina#SINA_Schools. Please note that the link does not list the fourth school 
proposed in this project, Lovejoy Elementary, because that school received state School 
Improvement Grant (SIG) funding. Lovejoy is still designated a SINA school, as evidenced 
by having received SIG funding, as listed here: https://www.educateiowa.gov/pk-12/no-child-
left-behind/nclb-persistently-lowest-achieving-schools/school-improvement-grants-sig. 
  
Example of documentation: SINA list provided by the Iowa Department of Education 
available at https://www.educateiowa.gov/pk-12/no-child-left-behind/schools-and-districts-
need-assistance-sinadina#SINA_Schools. 
 

6   Application is jointly submitted as a collaboration between local educational agencies   «  
..;llllreceiving funds under Title I and a community-based organization or other public or private    
«...Entity. 5 additional points awarded 
 

Documentation: The proposed program is a collaboration between Des Moines Public 
Schools and community partners (ASAP, Inc. and YMCA) as evidenced by the attached 
M.O.U.s and their original signatures on Form C: Collaborative Signatures.   
 

Examples of documentation: Original signatures of joint applicants or MOUs recognizing 
joint submission.  

Enter Federal Employer ID Number: 
____________________________ OR 
Enter School District Code 
_____771737 _________________ 

(If applicable) Enter Child Care License #: 
____________________________ 
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NARRATIVE TEXT  
1. PROPOSAL ABSTRACT  
Number of students to be served: 248 students (regular attendees) per year   
Total amount requested per year: $297,600  
Total amount per student: $7.50/student per day x 160 days = $1,200/student per year   
Student Needs Assessment: Des Moines Public Schools (DMPS) conducted a demographic 
analysis that assessed risk factors for academic failure, including low achievement scores, low 
income (eligibility for Free and Reduced-Price Lunch), average daily attendance, English 
Language Learners, and/or minority students. Results indicated a pronounced achievement gap 
in reading and math at Cattell, Howe, Lovejoy and Oak Park Elementary schools. This data 
informed the decision to implement an afterschool program at each site to address these 
academic areas of risk. All four schools are Title I eligible and designated Schools in Need of 
Assistance (SINA) by the Iowa Department of Education. The Project Coordinator met with 
community partners, principals, and other stakeholders for their input on program design. 
Principals surveyed parents and students to determine best hours for the program, activities of 
interest, need for transportation, and other feedback. Results show great interest in afterschool 
programs that offer academic assistance, a variety of educational enrichment activities, and 
family literacy events.  

Project: Based on the results of the needs assessment data, DMPS will offer afterschool 
programming that includes evidence-based academic support, educational enrichment, and 
family literacy activities to improve academic performance in core areas (reading and math). All 
programming will be aligned with daytime classroom instruction (district and state standards) 
DQG GLIIHUHQWLDWHG WR EHVW PHHW VWXGHQWV¶ needs. Three hours of academic support (tutoring in core 
areas; English language acquisition, small group instruction, homework help) and educational 
enrichment activities (high-interest and challenging activities that complement academics) will 
be offered to help students develop academic skills, life skills, build relationships with caring 
adults, and interact with positive peer groups. Overall goals will focus on improving growth in 
reading and math and increasing the percent of students who achieve proficiency. The goals of 
family literacy events are to encourage positive parent-child interactions and improve school 
HQJDJHPHQW LQ VXSSRUW RI VWXGHQWV¶ DFDGHPLF VXFFHVV. PDUHQWV LQ QHHG RI DGXOW OLWHUDF\ FODVVHV 
will be referred to Des Moines Area Community College. DMPS implements successful 21st 
Century Community Learning Centers (21CCLC) programs at 20 schools, evidenced by 
SDUWLFLSDQWV¶ VLJQLILFDQW LQFUHDVHV LQ DFDGHPLF SHUIRUPDQFH DQG SURILFLHQF\ OHYHOV.  

Research Base: Out-of-school time programs that offer academic support and engaging 
enrichment activities focused on building skills and knowledge have been shown to be successful 
in raising achievement (Miller & Snow, 2004). Participation in quality out-of-school time 
programs has been shown to improve social-emotional development (self-confidence and self-
esteem), decrease suspensions and expulsions, and increase positive student-adult relationships 
(Durlak, & Weissberg 2007; Warren, Feist, & Nevarez, 2002). Evidence shows that academic 
deficiencies can be remedied if struggling students receive intensive academic support (tutoring, 
small group instruction, etc.) (Houge, Geier, & Peyton, 2008; Constantine, et al., 2006). 
Evidence-based curriculum will be implemented (Houghton Mifflin Harcourt, Lexia, Mindworks 
Resources, and Imagine Learning) that are aligned with district and state standards.  
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Management Plan: Each school will have a part-time, on-site coordinator who oversees day-to-
day programming. The site coordinator will collaborate with parents, staff, and community 
partners toward program goals. Each site will be supported by the district 21CCLC Project 
Coordinator, the Climate Transformation Director, and the Community Partnership Coordinator 
to ensure all activities are pedagogically sound and aligned with school day instruction. 21CCLC 
staff will attend at least 12 hours of professional development each year on topics such as: ELL, 
YPQA, reading, math, and physical literacy. Volunteers, including senior citizens and Silver 
Cord students, will assist with program activities. DMPS will provide bussing to and from the 
program. Leadership Team meetings (monthly) and Advisory Council meetings (monthly/ 
quarterly) will evaluate program effectiveness. The Council will help raise visibility of successes 
to garner community support and identify partners for program sustainability.  

Communication Plan: Outreach activities will communicate program successes through 
publication of program results available to the public (DMPS 21CCLC website via monthly 
program updates), reports to stakeholders, press releases, DMPS-TV, DMPS social media pages, 
and community presentations.  

Partnerships: DMPS will partner with ASAP, Inc. for arts-focused programs, the YMCA for 
fitness and asset development programs, Community! Youth Concepts for YPQA evaluation, 
Heartland AEA for external evaluation, and several other partners. With stakeholder input to 
identify prospective community partners, the Project Coordinator will develop new partners 
throughout the grant cycle (programming, volunteer opportunities, field trips, funding, etc.). To 
retain partners, DMPS will foster open, ongoing communication and a continuous feedback loop.   

Evaluation: A comprehensive evaluation system of qualitative and quantitative measures will 
assess the impact of the 21CCLC program. An external evaluator will collect and analyze 
quantitative (formative and summative data, behavioral data) and qualitative data (parent and 
student survey data, DESSA screening tool data) to ensure outcomes are met. Data will be 
housed in the Infinite Campus database system. The Youth Development Program Quality 
Assessment Tool (YPQA), implemented by Community! Youth Concepts, will gauge program 
effectiveness yearly. AYP reports using the federal database will be completed yearly. Using the 
external measures in concert with internal ongoing measures, the Program Coordinator and 
Leadership Team will recommend modifications for the program, ongoing. Monthly, quarterly, 
and semi-annual reports and recommendations will be reviewed by stakeholders before any 
major changes are made to the program. The summative evaluation report will include annual 
measures that provide external criteria of success. 

Budget Narrative: The funding formula is based on the number of students served multiplied by 
the number of days of programming multiplied by the cost of programming per student, per day: 
248 students x 160 days x $7.50/student/day = $297,600 per year ($74,400 per site/year). 
Justification of expenses are detailed in section 9. 

Documentation of Competitive Priority: DMPS has selected four school sites that are 
designated as Title I and Schools In Need of Assistance (SINA) by the Iowa Department of 
Education SINA list and funded SIG Grant list, available at www.educateiowa.gov. DMPS is 
jointly submitting this application in collaboration with ASAP, Inc., and the YMCA, evidenced 
by their original signatures on Form C: Collaborative Signatures.     

http://www.educateiowa.gov/


6 
 

2. STUDENT NEEDS ASSESSMENT  

2.1 Demographic Data 
Des Moines Public Schools (DMPS) conducted a district-wide analysis to assess school, student, 
and community data for risk factors of academic failure. Risk factors include low achievement 
scores, eligibility for Free and Reduced-Price Lunch (FRPL), Average Daily Attendance (ADA), 
English Language Learner (ELL), and Minority. The extensive objective assessment results are 
shown below, indicating a high need for afterschool programming to address these risk factors at 
Howe, Cattell, Oak Park, and Lovejoy Elementary schools. All four schools are Title I eligible 
and designated Schools in Need of Assistance (SINA) by the Iowa Department of Education.   

 
T

itl
e 

1 
Sc

ho
ol

s 

SI
N

A
 D

es
ig

na
tio

n 
 

A
M

O
 M

at
h 

20
15

-2
01

6 
 

A
M

O
 R

ea
di

ng
 

20
15

-2
01

6 
 

# 
St

ud
en

ts
 E

nr
ol

le
d 

20
14

-2
01

5 

%
 F

R
PL

 
20

14
-2

01
5 

%
 E

L
L

 
20

15
-2

01
6 

%
 M

in
or

ity
 

20
15

-2
01

6 
 

%
 A

D
A

 
20

14
-2

01
5 

# 
O

f L
ev

el
 II

 o
r 

G
re

at
er

 
D

is
ci

pl
in

e 
R

ef
er

ra
ls

 

# 
St

ud
en

ts
 T

o 
B

e 
Se

rv
ed

 
(R

eg
ul

ar
 A

tt
en

de
es

) 

Cattell 9 SINA-5 SINA-5  396 83.59   41.31 74.56  95.70  464 62 
Howe 9 SINA-6 SINA-5  298 84.90   30.54 64.43  95.74 74 62 
Lovejoy 9 SINA-5 Delay-6 380   91.58  29.21 63.42  95.35 255 62 
Oak Park 9 SINA-5 SINA-1 406  82.27  21.92 59.11  95.55 326 62 
 

LITERACY AND MATH DATA: As the data shows in the charts below, a significant percent 
of the students at each school are not proficient in literacy or math. Disaggregating the data by 
socioeconomic status, race/ethnicity, and language shows a pronounced achievement gap. These 
scores are lower than the state average of 2014-15 AYP proficiency for grades 3-5: literacy = 
77.22%; math = 79.61%, further demonstrating the need for reading and math focused programs.  
 

LITERACY # of 
students 
tested  

 % 
proficient  

Socioeconomic- 
% proficient 

Race/Ethnicity-  
% proficient 

Language-   
% proficient 

Non-
FRPL   

FRPL    Non-
Minority 

Minority Non-
ELL 

ELL 

     Grades 3-5    Iowa Assessments 2014-15 
Cattell 191 59.16 77.27 56.80 69.77 56.08 70.83 47.37 
Howe 135 54.81 69.23 51.38 64.44 50.00 61.05 40.00 
Lovejoy 174 62.07 73.35 61.01 67.24 59.48 68.70 49.15 
Oak Park 183 69.40 87.10 65.79 75.34 65.45 72.34 59.52 
     Grade 2-3    FAST CBM Fall 2015 
Cattell 139 30.94 55.56 27.27 32.43 30.39 37.21 20.75 
Howe 124 25.81 52.94 21.50 35.00 21.43 33.73 09.76 
Lovejoy 129 33.33 71.43 28.70 34.09 13.08 34.12 31.82 
Oak Park 144 52.08 77.78 43.52 64.81 44.44 54.39 43.33 
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     Grades K-1  FAST (Fall 2015) 
Cattell 132 40.91 33.33 41.67 41.67 40.63 41.76 39.02 
Howe 104 54.81 70.00 53.19 80.00 35.59 68.49 22.58 
Lovejoy 121 38.84 70.00 36.04 47.73 33.77 43.24 14.29 
Oak Park 139 67.63 84.21 61.39 81.43 53.62 72.07 50.00 

 
 

MATH # of 
students 
tested  

 % 
proficient  

Socioeconomic- 
% proficient 

Race/Ethnicity-  
% proficient 

Language-   
% proficient 

Non-
FRPL   

FRPL    Non-
Minority 

Minority Non-
ELL 

ELL 

     Grades 3-5    Iowa Assessments (2014-15) 
Cattell 191 56.54 77.27 53.85 62.79 54.73 64.58 48.42 
Howe 135 49.63 65.38 45.87 62.22 43.33 52.63 42.50 
Lovejoy 174 63.22 66.67 62.89 72.41 58.62 70.43 49.15 
Oak Park 182 75.82 83.33 74.34 79.17 73.64 75.71 76.19 
     Grade K-2    Quarterly Comprehensive Standards Assessment (Q4 2015) 
Cattell 200 77.50 86.21 76.02 92.86 75.71 78.74 75.34 
Howe 169 74.56 85.00 73.15 82.76 70.27 77.68 68.42 
Lovejoy 201 65.67 71.43 65.24 75.31 59.17 69.59 54.72 
Oak Park 214 71.96 95.00 66.67 83.15 64.00 73.10 67.44 

 
ENGAGEMENT DATA: DMPS administers the annual (fall) Gallup Student Survey to grades 
5-12 to measure factors linked to student success: hope (ideas and energy we have for the 
future); engagement (involvement in and enthusiasm for school); and well-being (how students 
think about and experience their lives, whether they are thriving). The most recent results show a 
need to provide students with engaging enrichment activities to improve social-emotional health:    
  

Gallup Poll 
(2014-15) 

# of students surveyed 
(grade 5) 

 % who feel 
hopeful 

% who are engaged % who are 
thriving 

Cattell 72 49 85 67 
Howe 50 51 81 66 
Lovejoy 47 51 87 60 
Oak Park  56 35 78 58 

 

SCHOOL AND COMMUNITY RESOURCES: School resources include before/afterschool 
chLOG FDUH WKURXJK WKH GLVWULFW¶V MHWUR KLGV SURJUDP. MHWUR KLGV LV IHH-based, and financial 
barriers prevent many students from attending. Afterschool activities are offered by community 
organizations such as the Des Moines Social Club, Boys and Girls Clubs of Central Iowa, and 
Des Moines Parks and Recreation. Barriers posed by these programs include transportation, cost, 
DQG SURJUDPPLQJ WKDW LVQ¶W RIIHUHG RQ D GDLO\ EDVLV RU LVQ¶W GLUHFWO\ DOLJQHG ZLWK VWDWH VWDQGDUGV 
and school day instruction to improve academic growth.  
 

GLYHQ WKHVH EDUULHUV, DORQJ ZLWK WKH KLJK QXPEHU RI VWXGHQWV¶ ULVN IDFWRUV IRU DFDGHPLF IDLOXUH 
(academic, attendance, behavioral) demonstrated by data in the above charts, DMPS proposes to 
provide reading and math focused academic support and enrichment activities through a 21st 
CHQWXU\ CRPPXQLW\ LHDUQLQJ CHQWHUV (21CCLC) DIWHUVFKRRO SURJUDP WR LPSURYH VWXGHQWV¶ 
academic growth toward proficiency and improve student engagement. Programming will occur 
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five days per week during the school year, open to all students in the targeted schools. Students 
will receive differentiated academic support to address achievement gaps (tutoring, small group 
instruction, and homework assistance) from certified teachers utilizing evidence-based 
curriculum and aligned with school day instruction. Students will be offered high-interest 
educational enrichment activities (guided by student/stakeholder surveys and provided by 
qualified staff and community partners) to gain social, emotional, cognitive, and physical literacy 
skills through programs complementing their academics. Quarterly family literacy events will be 
held to increase parent-child engagement and promote academic success, scheduled to 
DFFRPPRGDWH ZRUNLQJ IDPLOLHV¶ VFKHGXOHV WR WKH H[WHQW SRVVLEOH.   

DMPS serves a high percentage of ELL students (19.6%) whose families have transportation 
and/or language barriers, as well as students/families who have disabilities or need special 
accommodations. The project will provide safe transportation to and from the program 
(including family literacy events), and it will ensure accessibility to and safety of program 
facilities (translators/ translation of materials for English Language Learners, specialized 
supports/ modifications, secure entries and classrooms, ADA compliant sites, etc.) so that all 
students and families have equitable access to participate. This is detailed further in section 5.2.   

2.2 Evidence of stakeholder engagement in needs assessment and program development  
7KH GLVWULFW¶V 21CCLC PURMHFW Coordinator assessed the needs of stakeholders to guide program 
development. Principals collected parent and student interest surveys that informed program 
design, indicating great interest in the 21CCLC program. DMPS English Language Learner staff 
shared results of needs assessments from ELL families indicating a high interest in family 
literacy events and strategies for outreach to families. Stakeholders will provide ongoing input 
throughout the grant to ensure program satisfaction.    

DMPS also collaborated with several community organizations to explore joint goals and 
partnerships for the 21CCLC program. Needs ranged from physical literacy (swimming lessons 
and water safety) identified by the YMCA, fine arts opportunities identified by ASAP, Inc., and 
many others. (More details can be found in Section 7 and in the attached letters of support and 
M.O.8.¶V). 7KH 21CCLC SURJUDP ZLOO FROODERUDWH LQWHUQDOO\ ZLWK WKH S8CCESS SURJUDP WR 
reach at-risk students, School Counseling program for students' social-emotional needs, Special 
Education and ELL programs for guidance and services as needed, and Food and Nutrition 
Services for snacks that meet USDA guidelines for daily, nutritious snacks. 

Students in the targeted schools were surveyed to gauge interest in afterschool programs. 
RHJDUGLQJ KRZ LQWHUHVWHG WKH\ DUH LQ WKH SURJUDP, 392 UHVSRQGHQWV LQGLFDWHG ³YHU\ H[FLWHG,´ 
(85%); ³ZLOO DWWHQG LI WKHUH LV VRPHWKLQJ I OLNH´ (15%); DQG ³ZLOO QRW DWWHQG,´ (<1%). RHJDUGLQJ 
activities of interest to them, 392 respondents indicated: sports and outdoor activities (63%); 
math/science/robotics (47%); reading and writing (33%); field trips (68%); music/art/dance 
(47%); and homework help (27%). When asked what opportunities they would like from the 
program, 392 students indicated: make new friends (74%); learn new things (60%); have lots of 
fun (86%); get better at math (47%); and get better at reading (40%). Of the parents surveyed, 
100% are very interested in an afterschool program for their children. Types of activities parents 
would like offered by the program are: sports/athletics (72%); reading (80%); math (70%); 
science and technology (72%); and arts and music (72%).  
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3. PROJECT  

3.1 Evidence linking needs assessment to proposed activities; Curriculum; Program goals 
The needs assessment showed the pronounced achievement gap in literacy and math proficiency 
scores, guiding decisions to offer academic support focused on literacy and math (tutoring, small 
group instruction, homework help, family literacy events) utilizing evidence-based curriculum 
(Houghton Mifflin Harcourt GO Math!, Lexia, Imagine Learning, Mindworks Resources). Data 
from students, parents, school staff, and community partners discussed in Section 2 informed 
program activities (and the new state requirement to retain 3rd graders who are not proficient in 
reading beginning in 2017) for both academic support and enrichment activities. Enrichment 
activities will often incorporate reading and math while providing high interest educational 
activities with community partners (cooking, robotics, arts, gardening, and others detailed 
below). Given the high percentage of ELL students and families served by DMPS (19.61% of 
enrolled students), staff will refer ELL families to adult literacy programs at Des Moines Area 
Community College via DMPS Bilingual Outreach Workers. Family engagement activities 
VXSSRUW VWXGHQWV¶ OLWHUDF\ QHHGV DQG HQFRXUDJH VFKRRO HQJDJHPHQW.  

3.2 Variety of 1) academic, 2) enrichment, and 3) family literacy services fitting 14 eligible 
federal activities; Snacks provided under USDA nutrition guidelines 
The 21CCLC program will be based on best practices for instruction, youth development, and 
family literacy. It will be comply with federal guidelines, and it will incorporate positive youth 
development, foFXVLQJ RQ VWXGHQWV¶ VWUHQJWKV DQG LQYROYLQJ WKHP LQ GHFLVLRQ-making processes. 
The Devereux Student Strengths Assessment (DESSA), a standardized social-emotional 
screener, will be administered to parents by School Counselors to identify students who need 
additional supports (including afterschool programs). 21CCLC will operate five days per week 
for three hours per day during the school year. A daily schedule will consist of differentiated 
academic support and high-interest educational enrichment activities. A daily nutritious snack 
will be provided by the district in compliance with USDA guidelines. 21CCLC will offer an 
average of 60 hours of programming per month during the school year. Quarterly family literacy 
events will occur at each site, planned arouQG IDPLOLHV¶ ZRUN VFKHGXOHV WR WKH H[WHQW SRVVLEOH.  

 
Academic Support: All academic support sessions will be conducted by licensed DMPS 
teachers and include tutoring, small group instruction, homework assistance, and others to 
improve academic performance in reading and math. The program will utilize a variety evidence-
based curriculum aligned with district, state, and national standards, including Houghton Mifflin 
GO Math!, Lexia (literacy), and Mindworks Resources (literacy, math, STEM) to improve 
studenWV¶ DFDGHPLF JURZWK DQG VXSSRUW VFKRRO-day learning. Imagine Learning will be utilized 
for ELL students, students with disabilities, and struggling readers. It provides customized 
IHHGEDFN DQG LQVWUXFWLRQ LQ EQJOLVK RU D VWXGHQW¶V ILUVW ODQJXDJH. (RHVHDUFK links in section 4). 
 

 
Educational Enrichment: High-interest educational enrichment activities will complement and 
encourage academic learning. These activities, provided by DMPS staff and/or community 
partners, are based on student interest surveys and stakeholder input. They will provide safe, 
interesting, and challenging experiences that help students develop a variety of life skills, build 
relationships with caring adults, and interact with positive peer groups. Examples include arts, 
fitness, sports, book clubs, movie making, cooking, and building positive relationships. 
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Family Literacy: Quarterly family literacy events will be held to encourage positive parent-
child interactions and improve school engagement and academic success. Events will provide 
IXQ, H[SHULHQWLDO OLWHUDF\ DFWLYLWLHV IRU IDPLOLHV DQG ³WDNH-DZD\V´ WKH\ FDQ SUDFWLFH DW KRPH WR 
build skills. Activities align with reading lessons from school day instruction and with the Iowa 
Core. ELL staff will provide guidance for activities and translators/ translation of materials for 
ELL families. Parents of 21CCLC students will also be referred to Des Moines Area Community 
College for adult literacy classes. Resources from the Full-Service Community Service School 
services (available to all district students) located at Central Campus will be promoted to help 
families gain access to medical, dental, mental health, and food pantry services.  

3.3 Based on second principle of effectiveness, describe goals and objectives for all activities 
GOAL 1: To provide high-quality, comprehensive out-of-school time academic support 
activities, aligned with district and state standards, enabling students to improve academically.  

Outcome Objective 1.1: Students will increase their reading achievement levels from their first 
measure to their last measure each year:  

READING % of Students Making Gains Assessment Frequency 
K-1st  
grade 

New. Gather baseline in year 1 to 
set target outcomes for years 2-3 

Formative Assessment System 
for Teachers (FAST) 

3x/year 

2nd-3rd 
grade 

New. Gather baseline in year 1 to 
set target outcomes for years 2-3 

FAST - Curriculum Based 
Measurements (CBM) 

3x/year 

4th-5th 
grade 

60% Scholastic Reading Inventory 
(SRI) 

3x/year 

3rd-5th 
grade 

New. Gather baseline in year 1 to 
set target outcomes for years 2-3 

Smarter Balanced Assessment   1x/year  

 

For school year 2016-17, Iowa Assessments will change to Smarter Balanced Assessments. Year 
one of the grant will collect baseline data (literacy and math) that will inform outcome targets for 
years two and three. Changes to the FAST (literacy) and to District Comprehensive Standards 
Assessment (math) require baseline data collection to occur in year one, informing target 
outcomes for years two and three. The SRI and SMI will be administered three times yearly.   

Outcome Objective 1.2: Students will increase their math achievement levels from their first 
measure to their last measure each year:  

MATH % of Students Making Gains Assessment Frequency 
K-2nd 
grade 

Rewritten assessment. Gather baseline 
in year 1 to set targets for years 2-3 

District Comprehensive 
Standards Assessment 

2x/year 

3rd ± 
5th 
grade 

60% Scholastic Math Inventory 
(SMI) 

3x/year 

New. Gather baseline in year 1  
to set targets for years 2-3 

Smarter Balanced Assessment   1x/year 

GOAL 1 Activities:  
Tutoring Targeted small group instruction Mindworks Resources 
Homework help Lexia Imagine Learning 
GO Math! Computer software programs English acquisition activities 
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GOAL 2: To engage students in planning for and participating in high-interest educational 
enrichment activities, in collaboration with community partners, that promote positive youth 
development, encourage student engagement, and offer extended learning  opportunities.  

Outcome Objective 2.1: 100% of students will gain new experiences and important life skills by 
planning and engaging in enrichment programs, measured by satisfaction surveys. 

Outcome Objective 2.2 (building-wide): By adopting a social-emotional screening assessment, 
the number of Level II and above behavior referrals will be reduced by 50% from baseline count. 

GOAL 2 Activities:  
Arts and music activities (arts, music) Book Clubs (literacy) 
STEM programs-Robotics (STEM, literacy) Drama and Dance (arts) 
Cultural events (cultural diversity) Cooking (math, science, literacy, nutrition) 
Sports-Soccer, Swimming (physical literacy) Leadership classes (personal development) 
Games (chess, board games) (math, literacy) Gardening (math, science, literacy) 

 

Goal 3: To provide a high-quality family literacy program that promotes positive parent-child 
interactions, improves family engagement and supports student academic success. 

Process Objective 3.1: DMPS will provide family literacy events a minimum of four times a 
year to engage students and their families in interactive activities that strengthen parent-child 
relationships and promote academic growth. 

Outcome Objective 3.2: 95% of participating families will indicate satisfaction with family 
literacy activities as measured by annual parent surveys. 

GOAL 3 Activities:  
Family literacy events (experiential activities and games; resource referral) 

3.4 Alignment with school day instruction, state and national standards, or through CSIP 
The Project Coordinator will ensure all activities are pedagogically sound, aligned with DMPS¶ 
Comprehensive School Improvement Plan (CSIP), the Iowa Core, and school day instruction. 
Daily communication will occur between daytime teachers and 21CCLC staff to support 
DOLJQPHQW DQG FRPPXQLFDWH VWXGHQWV¶ QHHGV WR WDLORU VXSSRUW. 21CCLC ZLOO SURYLGH students 
with academic support to perform at or above grade level in core areas (CSIP Goals 1, 2, 3); help 
close the achievement gap (CSIP Goals 4, 5); incorporate positive youth development to impact 
school connection (CSIP Goal 6); and utilize technology to gain proficiency (CSIP Goal 7). 
 

3.5 Experience providing educational activities, academic support, positive youth development   
DMPS has a successfully implemented 21CCLC programs through four cohorts currently 
serving 20 schools, including cohort X, Stowe Elementary that is in year one. Over 6,500 
students were provided 21CCLC in 2014-15, including 791 middle school students via full-day 
summer programs, and including community partner programs in literacy, art, music, culture, 
STEM, and physical fitness. Performance from 19 schools (reported locally and federally, 2014-
15) showed combined successes: 84% of students made growth on the SRI; 77% made 
improvement on the SMI; and 22% made improvement from not-proficient to proficient in 
reading on Iowa Assessments. Through the new summer Starfish Academy at King Elementary, 
23% of students increased their reading by at least one level, compared to less than 1% of non-
participating students; 86% of students maintained or increased their reading level.  
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4. RESEARCH BASE  
Out-of-school time programs that offer academic support and engaging enrichment activities to 
build skills and knowledge have proven to raise achievement (Miller & Snow, 2004). These 
SURJUDPV SRVLWLYHO\ LPSDFW VWXGHQWV¶ VFKRRO HQJDJHPHQW (DWWitude toward school, educational 
aspirations, and attendance) (Little & Harris, 2003). Quality out-of-school programs have shown 
to improve social-emotional development, such as improved self-confidence and self-esteem, 
decreased suspensions and expulsions, and increased positive student-adult relationships 
(Durlak, & Weissberg 2007; Warren, Feist, & Nevarez, 2002; Fellerath, et al., 2002). 
 

Research has shown that about 16% of students who are not proficient readers by the end of 3rd 
grade do not graduate from high school on time. They have a dropout rate four times greater than 
that of their proficient peers. For children in poverty, 22% who are not proficient readers by the 
end of 3rd grade will dropout, compared to 6% of their proficient peers (Annie E. Casey 
Foundation, 2012).    
 

Evidence shows academic deficiencies can be remedied if struggling students receive intensive 
academic support, such as tutoring, small group instruction, and homework assistance (Houge, 
Geier, & Peyton, 2008; Constantine et al., 2006). Through differentiated academic supports, 
LQVWUXFWLRQ LV WDLORUHG WR WKH LQGLYLGXDO FKLOG¶V QHHGV (OHDUQLQJ SDFH, VW\OH, DQG OHYHO RI 
understanding); feedback is immediate; and basic misunderstandings are identified quickly and 
corrected so the child experiences success (Anderson, 2007). Tutoring also develops supportive 
relationships, skill-building, and self-efficacy (National Research Council, 2002).  
 

The 21CCLC program will utilize evidence-based curriculum aligned with district and state 
standards (literacy, math, science, and 21st Century Skills) and the CSIP. Details on the standards 
can be found at http://www.educateiowa.gov/. Lexia is a technology-based, personalized learning 
curriculum aligned with national standards. It has proven successful (evidence-based with peer 
reviewed scientific studies) to accelerate reading skill development in elementary students, 
including at-risk students and ELL students. (http://lexialearning.com/lexiaresearch/published-
research/). HRXJKWRQ MLIIOLQ HDUFRXUW¶V GO MDWK! LV D SHUVRQDOL]HG, WHFKQRORJ\-based program 
WR LPSURYH VWXGHQWV¶ PDWK VNLOOV. (http://www.hmhco.com/~/media/sites/home/education/ 
global/pdf/white-papers/mathematics/ elementary/go-math/research-based-framework-
130124.pdf). Mindworks Resources is a STEM focused, research-based curriculum, aligned with 
national and state standards and developed by educational experts who specialize in language 
development, literacy, and learning styles (http://www.mindworksresources.com/how-kids-
learn/). Imagine Learning is a research-based, personalized literacy software program elementary 
students, including at-risk and ELL students. Students receive immediate, instructive feedback 
that adjust the program to meet their level of need to master literacy skills. The program also 
offers instruction in 15 languages to enhance ELL learning. (http://www.imaginelearning.com/).  

Research also shows that high-quality out-of-school time programs partner with community 
based organizations (Wimer, 2007; Bouffard, Little, & Weiss, 2006). Scientific-based research 
studies have demonstrated the importance of enrichment activities to help students develop 
relationships with caring adults; interact with positive peer groups; and engage in reflection, 
planning, and decision-making (Miller, 2003). DMPS will work with community partners to 
implement enrichment activities that are research-based, aligned with the Iowa Core, and 
FRPSOHPHQW VWXGHQWV¶ DFDGHPLFV. FRU H[DPSOH, WKH <MCA XWLOL]HV WKH 40 DHYHORSPHQWDO AVVHWV 
developed by the Search Institute, a research-based health literacy program.  

http://www.educateiowa.gov/
http://lexialearning.com/lexiaresearch/published-research/
http://lexialearning.com/lexiaresearch/published-research/
http://www.hmhco.com/~/media/sites/home/education/%2520global/pdf/white-papers/mathematics/%2520elementary/go-math/research-based-framework-130124.pdf
http://www.hmhco.com/~/media/sites/home/education/%2520global/pdf/white-papers/mathematics/%2520elementary/go-math/research-based-framework-130124.pdf
http://www.hmhco.com/~/media/sites/home/education/%2520global/pdf/white-papers/mathematics/%2520elementary/go-math/research-based-framework-130124.pdf
http://www.mindworksresources.com/how-kids-learn/
http://www.mindworksresources.com/how-kids-learn/
http://www.imaginelearning.com/
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5. MANAGEMENT PLAN  
5.1 A plan to ensure effective staffing, including recruitment and retention of highly qualified 
staff, professional development, effective leadership (including how leadership will maintain 
alignment with school day instruction), and how the program will use volunteers, especially 
seniors, to support high-quality programming.  
Management Team: Each school will have a part-time site coordinator (Community Schools 
Coordinator positions, in-kind) to oversee day-to-day program implementation. This position 
will collaborate with parents, staff, and community partners to ensure program effectiveness. The 
site coordinator will serve as the liaison between the daytime teachers/principals and 21CCLC 
staff. The Site Coordinators will be responsible for, with support from the Project Coordinator 
and the principal, recruiting qualified staff and supporting alignment of after-school education 
with school day instruction. Recruitment will target program sites for interested teachers. All 
teachers will be certified. Recruitment efforts will also target other district teachers, and past 
21CCLC grant teachers. Other recruitment efforts will target substitute teachers and graduate 
level education majors with teaching experience, as well as paraprofessionals. Paraprofessionals 
will have a minimum of a high school diploma and comply with Title I requirements for hours 
earned in higher education or successful passing of a formal assessment. Each site will be 
supported by Project Coordinator, Heidi Brown, M.A. Ed. Ms. Brown will provide coordination 
of the district-wide program and ensure program quality and performance. She will oversee 
implementation of the following program components: coordination and support of the 
programs; fiscal management; stakeholder meetings; collaboration with community partners, 
school staff, and parents; data analysis and program evaluation; continuous improvement; 
professional development for 21CCLC staff; development of mandatory reports in compliance 
with federal and state guidelines; and sustainability efforts. Ms. Brown, under the supervision of 
Allyson Vukovich, Community Partnership Liaison, will represent the district and 21CCLC in 
community collaborations and meetings related to the 21CCLC program. Ms. Vukovich will 
provide general program leadership and oversight of expenditures, with guidance from Director 
of Climate Transformation, Stephen (Jake) Troja.  

Financial Management: All grant finances will be monitored by the DMPS Business and 
Finance Office. A staff accountant for special projects will track and monitor all grant funds to 
ensure appropriate use of funds, accurate accounting, and financial accountability. Site 
Coordinators will submit purchase requests on behalf of 21CCLC to be approved by the building 
principal, Project Coordinator, and the Climate Transformation Director.    

Professional Development: 21CCLC staff will attend a national out-of-school time conference 
and the Impact Afterschool 2016 spring conference offered by the Iowa Department of 
Education and the Iowa Afterschool Alliance to be held in Des Moines. The district 21CCLC 
Project Coordinator serves as the Committee Chair for the conference. DMPS 21CCLC will offer 
site tours for conference attendees. IPTV will provide in-kind curriculum and professional 
development on topics related to literacy and STEM. Additional professional development 
opportunities will be offered throughout the year. All 21CCLC staff will be required to attend at 
least one hour per month of professional development on a variety of topics, such as: poverty, 
STEM, English Language Learners, YPQA training, DESSA training, brain development, 
literacy, math, cultural competency, physical literacy, and qualitative program evaluation. Staff 
will attend Iowa Afterschool Alliance best practice webinars, offered monthly. Other courses, 
open to community partners and parents, will include strengthening parent-child relationships, 
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parents as teachers for their children, life skills, and other applicable topics. Specific to ELL, 
DMPS will provide training on orienting new ELL families and cultural competency.  

Volunteers: DMPS recognizes the benefit and value of utilizing volunteers in an effective, high- 
quality afterschool program. Volunteers will serve throughout the 21CCLC program to assist 
with educational enrichment activities. ASAP will draw from their large base of volunteers, 
including senior citizens to provide students of the 21CCLC program with additional, value-
added support. Additionally, the Project Coordinator will work with high school principals to 
recruit students from the district's Silver Cord program. The Silver Cord program emphasizes the 
importance of serving one's own community through volunteerism. It consists of student 
volunteers who complete 30 hours of community service/volunteering during each of their high 
school years. Silver Cord volunteers will assist with homework and during enrichment activities. 
Additionally, senior volunteers (such as retired teachers and school administrators) will be 
recruited with the help of the Retired and Senior Volunteer Program (RSVP), an organization 
that connects people 55+ to community needs through volunteer service. Volunteers will 
enhance academic and enrichment components of the program. All volunteers must pass 
background checks prior to working with the students.  
 

5.2 Plan for safe student transportation to/from the program, ensuring safe and accessible 
facilities and services, translation services, inclusivity, serving students with disabilities   
The project will support students through a variety of strategies provided by the 21CCLC 
program that include, but are not limited to: Safe bus transportation to and from programs/ field 
trips (ensuring safe bus stop locations; digital cameras installed on all buses; child-check system 
safety alarms); Safe building sites (locked building doors, intruder locks for classroom doors, fire 
alarm systems, video cameras to monitor building exteriors and common spaces);Translation of 
materials through the DMPS ELL department; Collaboration with local community resources 
and services (see Section 7); Collaboration with Special Education, Counseling, and SUCCESS 
programs. Late bussing from the district will be provided to students at the end of each program 
day. Transportation to and from family literacy events will be provided by the program, 
including translation services to promote the events the available transportation. DMPS ELL 
staff (Bilingual Outreach Workers) are multilingual and all staff have at least a high school 
diploma. They translate when needed to bridge the language gap between program/school and 
family. ELL staff speaks, reads, and writes in many languages, including but not limited to: 
Arabic, Bosnian, Burmese, Karen, Nepali, Lao, Somali, Spanish, Swahili, and Vietnamese.  

It is DMPS policy not to discriminate based on race, color, national origin, gender, disability, 
religion, creed, age, marital status, sexual orientation, gender identity, and socioeconomic status 
in its educational programs and employment practices. Additionally, Section 504 of the 
Rehabilitation Act of 1973 prohibits discrimination against persons with a disability in any 
program receiving federal financial assistance. Most of 21CCLC programming will be on-site. 
DMPS school buildings meet the standards for the Americans with Disabilities Act, and staff 
will work witK VWXGHQWV¶ LQGLYLGXDO QHHGV WR HQVXUH DFFHVV WR SURJUDPPLQJ. 
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5.3 The development and engagement of stakeholder advisory group and organizational or 
program leadership structure.  
To provide a system of continuous improvement, the 21CCLC Project Coordinator will lead 
development of an Advisory Council that consists of Project Coordinator, principals, Site 
Coordinators, external evaluator, parents, and community partners. This Council will meet 
monthly in year one of the grant and quarterly in years two and three to discuss feedback from 
parents and students, partnership opportunities, and program outcomes (progress/barriers and 
needed modifications). A Leadership Team will be developed that consists of the Project 
Coordinator, Site Coordinators, and teaching staff. This team will meet monthly to discuss 
program strengths and areas of need, ensuring overall program quality and effectiveness. Parent 
and student feedback from surveys will be shared to guide programming ongoing as well. Please 
see Section 5.1 for program leadership structure.   

Grant administrators will work with DMPS administrators and the 21CCLC Advisory Council to 
develop a sustainability plan, including a long-term vision for the program, goals, strategies to 
accomplish the goals, and measures to monitor progress along the way. Strategies include: 
garnering broad-based community support via increased visibility and promotion, utilization of 
existing resources, building new partnerships, and creating new revenue streams.  

The district is planning to utilize Community Schools Coordinators as Site Coordinators for the 
proposed grant, an in-kind contribution from the district that offsets program costs (a new 
strategy this grant cycle). A SDUWQHUVKLS ZLWK WKH GLVWULFW¶V MHWUR KLGV DIWHUVFKRRO FKLOdcare 
program is under consideration as an avenue to sustain programming after funding ends. 
Discussions have begun with the Iowa Department of Human Services (DHS), Iowa Department 
of Education (DE), and district administrators on how the childcare program and an academic 
support/enrichment program can work together to meet the needs of the students. Community 
Schools Coordinators are promoting state child care assistance to families to increase 
accessibility to Metro Kids, reducing financial barriers, and allowing students in Metro Kids to 
leave that program to attend 21CCLC programming (approved by DHS and the DE 21CCLC 
Program Consultant). In a current 21CCLC cohort that is operating at a decreased funding level, 
community partners have committed more funding toward the initiative (United Way- monetary; 
Community! Youth Concepts- personnel and AmeriCorps members; and Grubb YMCA- 
programming and personnel) to sustain the program. DMPS will look to these partners (and 
others) to commit more funding toward the proposed program as funding levels decrease.  

Current partners have committed investments toward the proposed program. YMCA (Grubb and 
South Suburban) will offer free memberships to all 21CCLC students who improve their grades 
and attendance each quarter, and they have verbally committed to providing ongoing 
programming, as funding permits. ASAP, Inc., provides transportation to students and continues 
to seek grants and other funding to support the partnership beyond the grant cycle. Other 
combined resources might include state and federal funding (Title I, AmeriCorps, etc.), and other 
grant opportunities (Mott Foundation, W.K. Kellogg Foundation). DMPS employs two full-time 
grant writers who will seek grants and contributions that align with afterschool programs.   

DMPS will invest in capacity building through one-time purchases of technology, equipment, 
and materials that will span beyond the life of grant funds. For example, computer software 
programs for ELL, literacy, and math, and durable equipment purchases for physical literacy 
activities will sustain after funds are gone, providing a high return on investment.  
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6. COMMUNICATION PLAN  
 

Strategy: promote visibility of successful program outcomes  
Audience  Outreach Methods  Frequency   Expected Impact/Outcome 

School Board; 
Community 
partners;  
DMPS 
Administrators; 
Teachers;  
Parents and 
students; 
Community of 
Des Moines;  
21CCLC state 
and national 
Community. 

Evaluative reports 
disseminated via:  
*Press releases;   
*21CCLC website;  
*DMPS-TV;  
*DMPS Social Media 
pages; 

 
*Presentation of 
successful outcomes 
at 21CCLC National 
Conference; 
*Impact Afterschool 
Conference 

Monthly or 
more frequently 
if necessary, to 
share important 
programming 
information as 
it occurs.  
 
 
Annual 
conferences 

Greater understanding of need 
for high-quality afterschool 
programs;  
In-kind support from the district;  
Increased funding opportunities 
from state,  local, and private 
sector;  
Increased collaborative 
partnerships with organizations 
that share youth centered goals;  
Recognition of DMPS 21CCLC 
as a state and national leader;  
Increased state and national 
funding and partnerships.  
 

Strategy: develop advocates among stakeholders  
 Audience Outreach Methods Frequency    Expected Impact/Outcome 

School Board;  
DMPS 
Administrators; 
21CCLC 
Advisory 
Council;  
Community 
Partners; 
Teachers; 
Parents and 
students. 

Dissemination of 
evaluative reports;  
Presentation to 
Advisory Council;   
 

 
Invite youth to share 
success stories;  
 
Meetings with 
potential partners;  
 
21CCLC website; 
 
One-on-one meetings 

Semi-annually 
 
Monthly (yr1); 
Quarterly (yr 2-
3).  
 

Ongoing  
 
 

Ongoing 
 
 

 

Monthly 
 
 

As needed 
 

Ongoing program sustainability;   
 

Greater investment in 21CCLC 
program for continued success;  
 

In-kind support from the district;  
 
 
Increased partner collaborations;  
Increased funding from partners 
with mutual goal of increasing 
academic achievement;  
Increased funding opportunities 
(state, local, and private sector). 

Strategy: engage parents and youth  
 Audience  Outreach Methods Frequency   Expected Impact/Outcome 

Youth grades 
K-5;  
Parents; 
Teachers;  
School staff. 

Student surveys;  
Parent surveys;  
Academic 
achievements shared 
with parents, 
teachers, and school 
staff. 

Semi-annually, 
or at the end of 
each program 
session for each 
of these 
methods. 

Increased or maintained student 
engagement in program;  
Increased academic 
achievement;  
Increased family participation in 
family literacy program;  
Improved partnerships between 
families and schools.  
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7. PARTNERSHIPS  

7.1 Describe existing RUgani]aWiRnal and/RU SURgUammaWic SaUWneUVhiSV and Whe SaUWneUV¶ URleV 
in programming and/or sustainability. Application must distinguish between a partnership and 
a contractor. Contractor simply provides services for payment while a partnership provides 
services without payment or at a reduced cost (e.g. in-kind contributions).  
Please find M.O.U.¶s and letters of support from partners on page 23.  
 
ASAP, Inc.: (External Partner). After School Arts Program (ASAP), offers challenging and 
focused arts proJUDPV WKDW GHYHORS VWXGHQWV¶ DUWLVWLF VNLOOV, VRFLDO VNLOOV, DQG VHOI-esteem. Aligned 
with state and national standards for arts education, ASAP programs supplement and enrich what 
students learn during the school day. Facilitated by experienced teaching artists, studios will be 
offered to students on a variety of topics. Each studio will run for 1-1.5 hours, one day per week 
for about 7 weeks. Senior citizen volunteers will assist teachers with the lessons. A variety of 
topics will be offered, such as: core classes in Drawing, Painting, Ceramics, Mixed Media, 
Printmaking, Architecture, and Photography; as well as Spoken-Word Poetry, Culinary Arts, 
Knitting, Dance, and Traditional Aztec Drumming. Each session culminates with a family event 
that showcases student work and provides a meal. Field trips will also be offered to learn more 
about topics. ASAP, Inc. provides in-kind transportation to their programming sites, as well as 
in-kind human capital through senior volunteers.  
 
YMCA of Greater Des Moines: (ExWHUQDO PDUWQHU). 7KH <MCA XWLOL]HV WKH SHDUFK IQVWLWXWH¶V 
40 Developmental Assets as an evidence-based framework for youth to increase the number of 
assets they possess through youth development programs. The YMCA (Grubb and South 
Suburban) will offer an academic achievement incentive program that includes free memberships 
for all 21CCLC students who improve their grades and attendance on a quarterly basis. This 
membership program will last beyond the life of the grant award. The YMCA will also offer a 
water safety and swim lesson course for students in grades 3-5. The YMCA will offer bussing 
for students, providing access to their programs (a measure of sustainability) beyond the duration 
of the grant.  
 
Community! Youth Concepts (CYC): (External Partner). C<C¶V JRDO LV WR HQVXUH DOO IRZD 
youth have access to high quality opportunities that prepare them for success in school, work, 
and life. They reach their goal through two primary strategies, providing training and technical 
assistance to youth-serving organizations and setting high expectations for the youth reached 
through youth development initiatives. CYC will provide STEM programming at a reduced cost 
so students can learn and practice core skills in science, technology, engineering, and math. CYC 
will provide training for staff in the Youth Program Quality Assessment tool, as well as provide 
ongoing external evaluation and program quality analysis. They provide in-kind human capital to 
the program through their AmeriCorps members.  
 

Urban Leadership 101 - Half-Pints Poetry: (Internal Partner). As part of the Central Campus 
Urban Leadership 101 Course, DMPS high school students complete a 12-week internship that 
provides elementary students with opportunities to create poetry and build leadership skills 
through before school programming, under the guidance of teachers Kristopher Rollins and 
Emily Lang. Most of these high school students are also in the Central Campus Teaching 
Academy and many of them participate in Movement 515 afterschool creative writing club. At 
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the end of the internship, the high school students are welcomed to apply and interview for a paid 
position with 21CCLC. Staffing for this program is an in-kind contribution from the district.  
  

Full-Service Community School: (Internal Partner). DMPS recognizes the importance of 
meeting the needs of the whole child in order to achieve greater academic and personal success. 
The district has adopted a full-service community schools approach to meet the needs of the 
whole child through on-site dental, medical, and food pantry services located centrally at Central 
Campus - Scavo High School (open to all district students/families). Families in need will be 
referred to these services and information about the available services will be promoted during 
program enrollment and during family literacy programming. The Food Bank of Iowa 
supplements the on-site food pantry, Des Moines Health Center provides dental services, 
Primary Health Care provides medical services, Orchard place provides an on-site mental health 
provider, and Unity Point provides on-site crisis intervention.  
 
Others: Families and students will be able to identify other enrichment programs of interest to 
them. Other partners include: Des Moines Area Community College (adult literacy classes); 
Iowa Public Television (IPTV) (free curriculum: Electric Company and Extended Learning 
Program; professional development on literacy, Math Mentorship); Iowa State University 
Extension (NASA program, STEM programs). Potential contractors include: Employee and 
Family Resources (drug and alcohol prevention), Science Center of Iowa (STEM programs), and 
Polk County Conservation (environmental education),  
 

7.2 Describe plan for meaningfully engaging partners over lifetime of grant, recruiting new 
partners, and maintaining relationships.  
With input from stakeholders to identify prospective community partners on an ongoing basis, 
the Project Coordinator will recruit new partnerships throughout the life of the grant (for 
volunteer opportunities, field trips, career fairs, grant funding, etc.). External partners to be 
considered for partnerships include: STEM-focused programs (Pioneer Hi-Bred International, 
Inc.; DuPont, Monsanto, Iowa State University); arts-focused programs (The Iowa Arts Council); 
State Farm (a past grant partner for financial literacy for a previous 21CCLC cohort) through 
various grant opportunities related to positive youth development, service-learning, etc.; and 
financial literacy programs (Wells Fargo Foundation, Principal Foundation). A VFKRRO VLWH¶V 
current business partners will be considered for relevant partnerships as well. The Project 
Coordinator will also serve on community boards and committees to recruit partners. To retain 
partners, DMPS will foster open communication and a continuous feedback loop through 
ongoing communication and service on the Advisory Council WR HQVXUH SDUWQHUV¶ QHHGV DUH PHW. 
Partners will be encouraged to share feedback about the program to modify it for the benefit of 
all involved.   
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8. EVALUATION  

8.1 Evidence that an experienced evaluator is in place and has the capacity and experience to 
conduct a comprehensive, rigorous evaluation of program effectiveness, both at the local level 
and in cooperation with Iowa Department of Education, and the intent to provide all requested 
data and program information to the state. Provide contact information for local evaluator. 
DMPS will implement a comprehensive evaluation system of qualitative and quantitative 
measures to evaluate the impact of the 21CCLC program on student achievement and 
engagement. The assessment data will guide program design, informing program improvements. 
DMPS contracts with a highly qualified external evaluator, Mike Szymczuk, to collect, analyze, 
and report on all formative and summative assessment data, behavioral data, and DESSA data. 
He will collect, analyze, and report on qualitative data as well (parent and student survey data). 
Quantitative data will be housed on the DMPS Infinite Campus Database, while qualitative data 
will be tracked electronically. The frequency of collection/analysis and reporting is further 
detailed in the chart in Section 8.2. Based on changing student needs and interests, the program 
plan will be adjusted to fulfill program objectives. The summative evaluation report will include 
annual measures that provide external criteria of success. Using the external measures in concert 
with internal ongoing measures, the Project Coordinator and Leadership Team will modify the 
program to meet student and parent needs. A semi-annual report will be reviewed by 
stakeholders before any major changes are made to the program. Mr. Szymczuk holds a M.S. in 
Statistics and a Ph.D. in Education, and has served as an Assessment Consultant for over 30 
years with Heartland Area Education Agency (AEA). Mr. Szymczuk can be reached by email at 
mszymczuk@heartlandaea.org  or at Heartland Area Education Agency, 6500 Corporate Drive, 
Johnson, IA 50131. Phone: 515-270-9030. Mr. Szymczuk's daily rate is $417. He will work 
approximately 10 days per year for an in-kind contribution of $4,170 per year.   
 
 

Additionally, Community!Youth Concepts will provide external evaluation using certified Youth 
Development Program Quality Assessment Tool (YPQA) evaluators to ensure program 
effectiveness and compliance with IDE requested data and information. The YPQA will be 
conducted semi-annually and guides program design. It measures the quality indicators of 1) safe 
environments, 2) supportive environments, 3) positive interactions, 4) active student 
engagement, 5) youth-centered policies and practices, 6) high expectations of students and staff, 
and 7) access to programs. This tool will yield valuable information for ongoing program 
refinement, accountability to stakeholders, and support for long-term sustainability. DMPS will 
comply with all requirements of the Iowa Department of Education and US Department of 
Education for requested data and 21CCLC program information.   
 
8.2 Evidence of how evaluation results will be used to refine, improve, and strengthen the 
SURgUam and bXild cRmmXniW\ VXSSRUW. EYalXaWiRn SURcedXUeV mXVW align ZiWh Whe SURjecW¶V 
goals, objectives, and program activities. Provide a detailed plan, including timelines, to make 
the evaluation results public in a form and language that is easily understood.   
The following chart shows the timeline for completion of evaluation activities. Results from the 
evaluation findings are analyzed by the external evaluator, Leadership Team (monthly) and the 
Advisory Council (monthly, year 1; quarterly, years 2-3) to make necessary program 
modifications. Program reports will be available to the public via the district's 21CCLC website 
on a semi-annual basis. Reports will be targeted to the public, and as such will be reader-
friendly.   

mailto:mszymczuk@heartlandaea.org
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Goal 1:  Academic support opportunities to improve academic achievement  

Object-
ives 

Activities:  Indicators   Data 
Collection/ 
Analysis  

Reporting  

1.1 

1.2 

tutoring; homework 
help; small group 
instruction; GO 
Math!; Lexia; 
Mindworks; 
Imagine Learning; 
English acquisition 
activities; computer 
assisted instruction.  

# of sessions provided Monthly Annually 

Program attendance reports Monthly Semi-annually 
Behavioral reports Monthly Semi-annually 
Formative assessment data 2-3times/yr Semi-annually 

Leadership Team meetings Monthly Semi-annually 
Teacher survey    2 times/yr Semi-annually 

YPQA results 2 times/yr Annually 
Smarter Balanced 
Assessments data 

   1 time/yr Annually 

Advisory Meetings Monthly (yr 
1); Quarterly 
(yr 2-3) 

Quarterly 

Goal 2:  Educational enrichment opportunities that complement academics, promote positive 
youth development, and encourage student engagement 

Object-
ives 

Activities Indicators   Data 
Collection/ 
Analysis 

Reporting 

2.1 

2.2  

arts and music; 
STEM; cooking 
classes; cultural 
classes; fitness/ 
sports/ dance; 
gardening; 
games;  
personal 
develop-ment; 
book clubs; 
drama and 
dance;  

Contracts with Partners Ongoing Semi-annually 
Leadership Team meetings Monthly Semi-annually 
Advisory Council meetings  Monthly (yr 1); 

Quarterly (yr 
2-3). 

Monthly/Quarte
rly 

# of sessions provided Monthly Annually 
YPQA results  Ongoing Quarterly 
Student surveys  Post-sessions Semi-annually 
Parent surveys  Post-sessions Semi-annually 
Program attendance reports Monthly Annually 
Teacher survey 2 times/yr Semi-annually 
Behavioral reports 2 times/yr Semi-annually 

Goal 3:  Family literacy programming 

Object-
ives 

Activities Indicators   Data 
Collection/ 
Analysis 

Reporting 

3.1 

3.2 

family events; 
resource referral 

# of events; # attending Quarterly Semi-annually 
Parent surveys Post-sessions Semi-annually 
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9. BUDGET NARRATIVE  

9.1 Detailed justification for each line item from Form D2, including how each expenditure is 
necessary and reasonable and how each expenditure aligns with proposed activities.  

Funding Formula to Determine Request:  
Funding requested is based on (#) students x (#) of days x $7.50 per student per day. 248 
students x 160 days x $7.50/day = $297,600 across four sites per year.    
 

Personnel (Direct Costs):  
Teachers: Teacher salary is based on current hourly rates for outside-of-contract hours, 
established through collective bargaining. Current rate (with benefits) is $31.26/hour. 3 
teachers/site x $31.26/hour x 8 hours/week x 32 weeks = $24,007.68 per site ($94,030.72 for 
Student Program; $2,000.00 for Family Literacy program) x 4 sites = $96,030.72. Project 
Coordinator: Each 21CCLC district site from all grant cohorts will contribute equally to support 
this position. Salary (plus benefits): $97,472.00 /24 sites = $4,061.33 per site x 4 sites = 
$16,245.33. TOTAL: $28,069.00 per site ($26,069.00 for student program; $2,000 for family 
literacy program); $112,276.00 for four sites.  
 

Personnel (In-kind Contributions):  
Director of Climate Transformation: This will be an in-kind contribution from federal funds. 
Salary (plus benefits) = $137,889.00 x 5% of his time = $6,894.45 (in-kind) per year. 
Community Partnership Coordinator: This will be an in-kind contribution from DMPS. Salary 
(plus benefits) = $116,185.00 x10% of her time = $11,618.00 (in-kind) per year. Community 
Partnership Liaison: This will be an in-kind contribution from DMPS. Salary (plus benefits) = 
$28,911.00 x 5% of her time = $1,445.55 (in-kind) per year. Site Coordinators: This is an in-kind 
contribution from DMPS. 1 Site Coordinator/site x 37.5% FTE (15 hours/week) = 
$28,892.63/Coordinator x 4 sites = $115,570.50. TOTAL: $135,528.50.  
 

Staff Travel:  
Each site will have funds allocated to cover the cost of local travel to collaborate with 
community partners, meet with grant management, and attend local professional development 
activities. This has been calculated at $125.00 per site per year ($100.00 for the student program; 
$25.00 for the family literacy component). Total of $500.00 per year for four sites.  
 

Professional Development:   
21CCLC funds will be coordinated with Title I, SINA, and building PD funds. Funds will 
purchase materials like books to support best instructional practices, parent engagement, quality 
extended-learning out-of-school time program practices. Funds will bring in consultants to 
deliver PD to 21CCLC staff, teachers, and community partners. Coordinators and grant staff will 
participate in national PD opportunities. PD requirements for 21CCLC staff include at least 1 
hour per month on topics such as YPQA Training, Cultural Diversity, ELL, DESSA, and others. 
1 hour/person/month x $31.26/hour x 9 staff x 8 months = $2,250.72 per site; $9,002.88 for 4 
sites. Additionally, 1 staff per site will attend a national out of school time conference each year. 
Conference expenses include $1800.00/person/conference/site x 4 sites = $7,200.00. Total 
Professional Development costs: $4,050.72 per site x 4 sites = $16,202.88.    
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Student Access and Transportation:   
Funds will be available for yellow school buses to take children home after programming ends 
each day, as needed. Funds will be available for transporting students/families to community-
based programs, field trips, and family literacy programming, as needed. Grant funds will also be 
used to access community recreational and cultural activities, as needed. 4 nights/week x 32 
weeks = $5,120.00/year per site x 4 sites = $20,480.00; Field trips = $832.00 / site x 4 sites = 
$3,328.00. (Student Program $4,000.00 /site, Family Literacy $1,952.00 /site). Total 
transportation: $5952.00 per site per year; $23,808.00 for four sites. 
 

Evaluation:   
Funds will be used to support data collection and evaluation for each site and the creation and 
printing of reports for use in continuous improvement. The Project Coordinator will work with 
the DMPS contracted external evaluator (from Heartland AEA) to develop ongoing and annual 
reports to be presented to the school staff and parents, Advisory Council, DMPS administration, 
the community, and the Iowa Department of Education. External Evaluator expenses are in-kind 
from Heartland AEA ($417.00 per day x 10 days = $4,170.00). The Project Coordinator will 
provide other quantitative data reports and evaluations (behavior reports, formative assessment 
reports, etc.). Community Youth Concepts will provide qualitative evaluations of the YPQA 
results at $1,000.00 per year per site. DESSA cost of site license per year: $499.00/site per year. 
Total Evaluation costs: $1,499.00 per site per year; across four sites: $5,996.00.  
 

Administrative/ Indirect Costs: (up to 8% allowed)   
DMPS is requesting administrative expenses to cover administrative and indirect costs related to 
grant activities. Community Partners (M.O.U. partners: ASAP, Inc., YMCA) = $4,024.24 per 
site x 4 sites = $16,096.96. Indirect rate of 2.66% = $1,927.76 per site x 4 sites = $7,711.04. 
Total: $5,952 per site per year; $23,808 for four sites.    
 

Materials and Supplies:  
At each 21CCLC site, the Project Coordinator, Site Coordinator, principals, teachers, and 
partners will determine what materials to purchase for each program. Funds have been allocated 
to each school for such things as: Physical Literacy equipment; Imagine Learning software; 
instructional materials; books for reading and family literacy; craft/art supplies; science lab 
supplies; board games; afterschool curriculum kits; curriculum software; additional computers to 
support increased access for students and parents; supplies for cooking and nutrition activities; 
and other materials as determined by building teams. Funds have also been allocated for family 
literacy activities such as curriculum materials, parent involvement materials, and family 
activities. Total: $28,752.28 per site per year ($27,752.28 for the student program and $1,000.00 
for the family literacy program); $115,009.12 for four sites.   
 

9.2 Describe how the program seeks to supplement, not supplant, current funding.  
DMPS will use funds from 21CCCLC to supplement, not supplant existing services and funds. 
DMPS has a dedicated Grants Accountant and Auditor who ensure compliance. Funds will create 
and expand afterschool programming that offers extended learning opportunities for children and 
their families. Funds will be used to provide intensive academic support and enrichment 
activities, personnel, family literacy programming, contracted community partner services for 
enrichment activities, and program materials that could not be provided by the district without 
these grant funds.     
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FORM A: SITE INFORMATION 
 
Please fill out this section for each site you plan to operate under the grant. 
21CCLC Site Name: Cattell Elementary School 
Site Address: 3101 E. 12th Street 
City, State, Zip: Des Moines, IA 50316 
Phone: (515) 242-8403 
Site Contact Person: Tiona Sandbulte, Principal 

Feeder School Name(s) Building Number(s) 
# of pupils from this school in 21st 
Century Community Learning 
Centers Program 

   
   
   
21CCLC Site Name: Howe Elementary School 
Site Address: 2900 Indianola Road 
City, State, Zip: Des Moines, IA 50315 
Phone: (515) 242-8413 
Site Contact Person: Jill Burke, Principal 

Feeder School Name(s) Building Number(s) 
# of pupils from this school in 21st 
Century Community Learning 
Centers Program 

   
   
   
21CCLC Site Name: Lovejoy Elementary School 
Site Address: 801 E. Kenyon Avenue 
City, State, Zip: Des Moines, IA 50315 
Phone: (515) 242-8419 
Site Contact Person: Shelly Pospeshil, Principal 

Feeder School Name(s) Building Number(s) 
# of pupils from this school in 21st 
Century Community Learning 
Centers Program 

   
   
   
21CCLC Site Name: Oak Park Elementary School 
Site Address: 3928 6th Avenue 
City, State, Zip: Des Moines, IA 50313 
Phone: (515) 242-8428 
Site Contact Person: Christopher Fee, Principal 

Feeder School Name(s) Building Number(s) 
# of pupils from this school in 21st 
Century Community Learning 
Centers Program 

   
   
   

(If more sites are included in the application, please duplicate this form.) 
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FORM B: ASSURANCES & AGREEMENTS REQUIRED OF ALL APPLICANTS 
 
Part A: Nondiscrimination 
As the designated applicant agency representative, I certify that the 21st Century Community 
Learning Centers Program will comply with federal and state laws which prohibit discrimination 
on the basis of gender, race, national origin, disability, age, and religion in educational 
programs. Multicultural, gender fair approaches will be used in planning and implementing 
request for applications programs. Programs will provide accommodations to students learning 
English as a second language.  
 
Part B: Use of Funds 
As the designated applicant agency representative, I certify that the 21st Century Community 
Learning Centers Program will primarily target students who attend schools eligible for Title I 
school wide eligible programs and their families. 
 
Part C: Supplement, not Supplant 
As the designated applicant agency representative, I certify that funds from 21st Century 
Community Learning Centers Program will supplement, not supplant, existing services and 
funds. 
I further certify that funds under this program will be used to increase the level of state, local and 
other non-federal funds that would, in the absence of these Federal funds, be made available 
for authorized programs and activities, and will not supplant federal, state, local, or non-federal 
funds. 
 
Part D: Fiscal Control and Accounting Procedures 
As the designated applicant agency representative, I certify that an annual fiscal audit will be 
conducted and adequate, accurate attendance records will be kept for the 21st Century 
Community Learning Centers Program. I further certify that the collaborative will 1) submit 
periodic program and fiscal reports as required by the state fiscal agent, including but not limited 
to, the number of pupils served, and expenditure of funds for which they were granted; 2) 
maintain records and provide access to those records when requested by the state fiscal agent; 
3) maintain all supporting documentation of the status and results of the initiative for up to three 
years following completion of the 21CCLC award period. 
 
Part E: Control of Funds 
As the designated applicant agency representative, I certify that it assumes responsibility for the 
control of funds received under this request for applications. It is acceptable to subcontract with 
another agency for fiscal management of the grant funds. 
 
Part F: Program Accountability 
The request for applications program manager or fiscal agent is responsible to notify the Iowa 
Department of Education immediately any time a deviation occurs or necessity arises to alter 
any of the goals, program Elements, budget or other sections as stated in the request for 
applications. 
 
Part G: Evaluation and Data Collection 
As the designated applicant agency representative, I certify that the 21st Century Community 
Learning Centers Program agrees to collect additional data that will be necessary for the 
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evaluation of the 21st Century Community Learning Centers Program, as may be required by 
the Iowa Department of Education and the U.S. Department of Education, if requested. 
 
Part H: Program Site 
As the designated applicant agency representative, I certify that the 21st Century Community 
Learning Centers Program will take place in a safe and easily accessible facility. The program 
site selected is either an elementary or secondary school-site setting or another location that is 
at least as available and accessible as the school site.  
 
Part I: Collaboration with Schools 
As the designated applicant agency representative, I certify that the 21st Century Community 
Learning Centers Program was developed and will be carried out in active collaboration with the 
schools the students attend. Effective integration of the 21CCLC with the regular school day 
requires that there be a dedicated effort to achieve ongoing communication and articulation of 
issues between regular school and before and after school staff. Such efforts might include, but 
are not limited to, combining meetings or training opportunities, identifying preferred methods of 
communication (e.g., a note in the school mailbox, e-mail, etc.), or case conferencing regarding 
individual students. 
 
Part J: Notice to the Community 
As the designated applicant agency representative, I certify that the community to be served by 
the 21st CenWXr\ CommXniW\ Learning CenWerV Program ZaV giYen prior noWice of WhiV applicanW¶V 
intent to submit an application. 
 
Part K: Public Review of the Application 
As the designated applicant agency representative, I certify that this application and any waiver 
requested have been made available for public review. 
 
Part L: Parent Consent 
As the designated Applicant Agency, I certify that a process will be put in place to obtain parent 
consent from the parents of students who participate in the proposed Community Learning 
Center program for the purpose of transferring records between the participant students schools 
and the proposed program. The Applicant agrees to meet with project staff at the Iowa 
Department of Education upon request. 
 
Part M: Private and Public School Consultation 
As the designated Applicant Agency, I certify that I have consulted with the private and public 
school(s) within the boundaries of the school(s) that this application proposes to serve. I certify 
that the proposal meets the requirement that grantees must provide comparable opportunities 
for the participation of both public- and private-school students in the areas served by the grant. 
Include names, dates, and signatures on the separate form. 
 
Part N: Grant Termination (Additional conditions in appendix D) 
Grantees are subject to annual progress review by the Iowa Department of Education. The 
department may terminate a grant with a 10 day notice as a result of a non-compliance issue(s). 
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Certification: As the authorized representative of the Applicant Agency, and on behalf of the 

21st Century Community Learning Centers Program, I agree to fulfill all of the 
above agreements and conditions. 
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FORM D1: 21CCLC APPLICATION FUNDING REQUEST SUMMARY 
 

21CCLC TOTAL FUNDING REQUEST 
(Before and/or After School and Summer Program Funds) 

Number of program sites 
included in this application:  
 
                     4    
 

Total number of students 
being served (all sites for 
one year): 
________248___________   

Total first-year funding 
request (all sites):  
 

$297,600 

Total three-year funding request 
(all sites):  
 

$892,800 
 

 
FUNDING FOR EACH SITE INCLUDED IN THIS APPLICATION 
NOTE: A program site may serve students from many schools. For example, a location that serves students from three (3) 
different schools would be considered one Program Site. 

Name of Program Site 
Year 1 Funding 

Request 
 
 

Year 2 Funding 
Request 

 

Year 3 Funding 
Request 

 

Total Funding 
Request 

(3-year total) 

Number of 
Students 

Served per site 
per year 

Cattell Elementary $74,400 $74,400 
 

$74,400 $223,200          62 

Howe Elementary $74,400 $74,400 $74,400 $223,200 62 

Lovejoy Elementary $74,400 $74,400 $74,400 $223,200 62 

Oak Park Elementary $74,400 $74,400 $74,400 $223,200 62 

 $ $ $ $  

 $ $ $ $  

 
 
 
 
TOTAL NUMBER OF STUDENTS SERVED PER YEAR: ___248_______ 
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  FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET  
Applicant Agency: Des Moines Independent 
Community School District Site: __Cattell Elementary_____________________________________ 

 
Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on Form D1. 

Restrictions: Please refer to Section II C of the RFA for specific budget restrictions.  Number of Students Served:______186_________ 
 

Category 
Year 1 Year 2 Year 3 

Totals Student 
Program 

Family Literacy Student 
Program 

Family Literacy Student 
Program 

Family Literacy 

Personnel 26069.00 2000.00 26069.00 2000.00 26069.00 2000.00  84207.00 

Staff Travel 100.00 25.00 100.00 25.00 100.00 25.00 375.00 

Materials 27752.28 1000.00 27752.28 1000.00 27752.28 1000.00  86256.84 

Professional Development 
(minimum 4% per year) 4050.72 0.00 4050.72 0.00 4050.72 0.00 12152.16 

Student Access, Transportation 
etc. 
(maximum 8% per year) 

4000.00 1952.00 4000.00 1952.00 4000.00 1952.00 17856.00 

Evaluation 
(about 4% per year) 1499.00 0.00 1499.00 0.00 1499.00 0.00 4497.00 

Administrative/ Indirect Costs 
(maximum 8% per year) 5952.00 0.00 5952.00 0.0 5952.00 0.00 

 
17856.00 

Totals 69423.00 4977.00 69423.00 4977.00 69423.00 4977.00 
 

Required: One form D2 per site. Please reproduce this page for each site included in the application.  
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 FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET  
Applicant Agency: Des Moines Independent 
Community School District Site: ____Howe Elementary___________________________________________ 

 
Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on Form D1. 

Restrictions: Please refer to Section II C of the RFA for specific budget restrictions.  Number of Students Served:_______186________ 
 

Category 
Year 1 Year 2 Year 3 

Totals Student 
Program 

Family Literacy Student 
Program 

Family Literacy Student 
Program 

Family Literacy 

Personnel 26069.00 2000.00 26069.00 2000.00 26069.00 2000.00 84207.00 

Staff Travel 100.00 25.00 100.00 25.00 100.00 25.00 375.00 

Materials 27752.28 1000.00 27752.28 1000.00 27752.28 1000.00 86256.84 

Professional Development 
(minimum 4% per year) 4050.72 0.00 4050.72 0.00 4050.72 0.00 12152.16 

Student Access, Transportation 
etc. 
(maximum 8% per year) 

4000.00 1952.00 4000.00 1952.00 4000.00 1952.00 17856.00 

Evaluation 
(about 4% per year) 1499.00 0.00 1499.00 0.00 1499.00 0.00 4497.00 

Administrative/ Indirect Costs 
(maximum 8% per year) 5952.00 0.00 5952.00 0.00 5952.00 0.00 

 
17856.00 

Totals 69423.00 4977.00 69423.00 4977.00 69423.00 4977.00 
 

Required: One form D2 per site. Please reproduce this page for each site included in the application.  
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 FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET  
Applicant Agency: Des Moines Independent 
Community School District Site: __Lovejoy Elementary____________________________________________ 

 
Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on Form D1. 

Restrictions: Please refer to Section II C of the RFA for specific budget restrictions.  Number of Students Served:____186___________ 
 

Category 
Year 1 Year 2 Year 3 

Totals Student 
Program 

Family Literacy Student 
Program 

Family Literacy Student 
Program 

Family Literacy 

Personnel 26069.00 2000.00 26069.00 2000.00 26069.00 2000.00 84207.00 

Staff Travel 100.00 25.00 100.00 25.00 100.00 25.00 375.00 

Materials 27752.28 1000.00 27752.28 1000.00 27752.28 1000.00 86256.84 

Professional Development 
(minimum 4% per year) 4050.72 0.00 4050.72 0.00 4050.72 0.00 12152.16 

Student Access, Transportation 
etc. 
(maximum 8% per year) 

4000.00 1952.00 4000.00 1952.00 4000.00 1952.00 17856.00 

Evaluation 
(about 4% per year) 1499.00 0.00 1499.00 0.00 1499.00 0.00 4497.00 

Administrative/ Indirect Costs 
(maximum 8% per year) 5952.00 0.00 5952.00 0.00 5952.00 0.00 

 
17856.00 

Totals 69423.00 4977.00 69423.00 4977.00 69423.00 4977.00 
 

Required: One form D2 per site. Please reproduce this page for each site included in the application.  
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 FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET  
Applicant Agency: Des Moines Independent 
Community School District Site: ____Oak Park Elementary________________________________________ 

 
Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on Form D1. 

Restrictions: Please refer to Section II C of the RFA for specific budget restrictions.  Number of Students Served:________186_______ 
 

Category 
Year 1 Year 2 Year 3 

Totals Student 
Program 

Family Literacy Student 
Program 

Family Literacy Student 
Program 

Family Literacy 

Personnel 26069.00 2000.00 26069.00 2000.00 26069.00 2000.00 84207.00 

Staff Travel 100.00 25.00 100.00 25.00 100.00 25.00 375.00 

Materials 27752.28 1000.00 27752.28 1000.00 27752.28 1000.00 86256.84 

Professional Development 
(minimum 4% per year) 4050.72 0.00 4050.72 0.00 4050.72 0.00 12152.16 

Student Access, Transportation 
etc. 
(maximum 8% per year) 

4000.00 1952.00 4000.00 1952.00 4000.00 1952.00 17856.00 

Evaluation 
(about 4% per year) 1499.00 0.00 1499.00 0.00 1499.00 0.00 4497.00 

Administrative/ Indirect Costs 
(maximum 8% per year) 5952.00 0.00 5952.00 0.00 5952.00 0.00 

 
17856.00 

Totals 69423.00 4977.00 69423.00 4977.00 69423.00 4977.00 
 

Required: One form D2 per site. Please reproduce this page for each site included in the application.  
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FORM D3: APPLICAN7 AGENC<¶6 FI6CAL RE6O8RCE INFORMA7ION 
 
It is recommended that each applicant, including school districts, public entities, or government 
agencies, possess sufficient fiscal resources in order to start up and operate the program being 
requested for a period of up to three months. 
 
6 Check this box if you are a public entity, (e.g., a local education agency, state college or                                               
ununiYerViW\, commXniW\ college, or a goYernmenWal enWiW\), and idenWif\ \oXr agenc\¶V fXnding   
o  source within your organization (e.g., budget line item number, account number, or any 
ohother applicable reference,) that will be used to start up and operate the program for up to 
thrthree months.  
 
DMPS will use its General Fund to operate the program for up to three months, if needed.  

� Check this box if you are a private nonprofit organization, private for profit organization, 
community-based organization, or Tribal Council. In this section, list and describe fiscal 
resources (cash, line of credit, emergency loans, etc) the agency has or can access to 
cover initial start up and operating costs, or as may be necessary for program operation. 
Fiscal resource information should be specific (e.g., bank or lender names; name of the 
holder of the account.) 

 
 
 
 
 
 
 
* Note: If you do not have the financial resources available equal to the amount of funding you 
are requesting, you do not have the financial capacity for this project. 
Agencies that do not have adequate fiscal resources on hand are eligible to participate in the 
applicaWion proceVV. HoZeYer, Whe applicanW mXVW deVcribe in WhiV VecWion Whe agenc\¶V plan to 
secure the necessary fiscal resources for this program application.  
 
 
 
 
 
 
 
 
 
 
* Note: Agencies must validate their resources before any award can be made. 
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FORM E: MINORITY IMPACT STATEMENT 
 
Pursuant to 2008 Iowa Acts, HF 2393, Iowa Code Section 8.11, all grant applications submitted 
to the State of Iowa which are due beginning January 1, 2009 shall include a Minority Impact 
SWaWemenW. ThiV iV Whe VWaWe¶V mechaniVm Wo reqXire granW applicanWV Wo conVider Whe poWenWial 
impacW of Whe granW projecW¶V proposed programs or policies on minority groups. 
 
Please choose the statement(s) that pertains to this grant application. Complete all the 
information requested for the chosen statement(s). 
� The proposed grant project programs or policies could have a disproportionate or unique 

positive impact on minority persons. Describe the positive impact expected from this 
project: 

Indicate which group is impacted: 
� Women 
� Persons with a Disability 
� Blacks 
� Latinos 
� Other 

� Asians 
� Pacific Islanders  
� American Indians 
� Alaskan Native Americans 

  
� The proposed grant project programs or policies could have a disproportionate or unique 

negative impact on minority persons. Describe the negative impact expected from this 
project: 

Present the rationale for the existence of the proposed program or policy: 
 
 

Provide evidence of consultation of representatives of the minority groups 
impacted: 

 
 

Indicate which group is impacted: 
� Women  
� Persons with a Disability 
� Blacks  
� Latinos 
� Other  

� Asians 
� Pacific Islanders  
� American Indians 
� Alaskan Native Americans

 
Definitions 
³MinoriW\ PerVonV´, aV defined in IoZa Code SecWion 8.11, mean indiYidXalV Zho are Zomen, perVonV ZiWh a 
disability, Blacks, Latinos, Asians or Pacific Islanders, American Indians, and Alaskan Native Americans. 
³Disabilit\´, as defined in IoZa Code Section 15.102, subsection 5, paragraph ³b´, subparagraph (1):b. As 
used in this subsection: 



49 
 

(1) "Disability" means, with respect to an individual, a physical or mental impairment that substantially limits 
one or more of the major life activities of the individual, a record of physical or mental impairment that 
substantially limits one or more of the major life activities of the individual, or being regarded as an 
individual with a physical or mental impairment that substantially limits one or more of the major life 
activities of the individual. 
"Disability" does not include any of the following: 
(a) Homosexuality or bisexuality. 
(b) Transvestism, transsexualism, pedophilia, exhibitionism, voyeurism, gender identity disorders not 
resulting from physical impairments or other sexual behavior disorders. 
(c) Compulsive gambling, kleptomania, or pyromania. 
(d) Psychoactive substance abuse disorders resulting from current illegal use of drugs. 
³SWaWe Agenc\´, aV defined in IoZa Code SecWion 8.11, means a department, board, bureau, commission, or 
other agency or authority of the State of Iowa. 

 
 



50 
 

 
 



51 
 

 


