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Iowa 21CCLC Director’s Meeting
Agenda
April 22, 2022
10:00am
Join Zoom Meeting
https://us06web.zoom.us/j/85355328371 

Meeting ID: 853 5532 8371

Please mute when not speaking



1. Attendance/Roll Call – Please type your name and site/school into the chat

2. Grant Award and Next Year 

3. Funding Update
a. Feedback Needed - Pros/Cons to 21st CCLC Programs Funding– Per Pupil Increase? Program Sites Decrease? Equity of Distribution.

4. Budget Review
a. Meetings set up with Vic – need to have a spend down plan
i. Reminder: monthly budget meeting in contract
b. Update on Carryover (assumes 15%)
c. Review Allowable Expenses
i. Students
ii. Partners (e.g. transportation expenses, supplies)
iii. PD

5. IAA Conference

6. Summer Workshop Feedback – August / pay stipend

7. GPRA Measures, Update 

8. Best Practice Webinar – Staff Compensation

9. Committee Chairs Update 

10. [bookmark: _GoBack]Questions/Updates from Sites
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