
21CCLC Spring Workshop
March 30, 2021

9:00 to 2:00

Crystal Hall, Iowa Afterschool Alliance, chall@sppg.com

9:00-10:00 – EVERFI with Rachel Henry
From SEL, to career exploration, early learning, and more, EVERFI’s K-12 online resources tackle the career and college 
preparedness issues facing students today. Each program is pre-prepped, standards-aligned, and student-directed, with 
assessments built-in - making them perfect for in-person blended learning, hybrid learning, or distance learning!  Best of all? 
They're available at absolutely NO COST to schools, thanks to local and national sponsors. Click here for more information. 
Join Rachel Henry for a live demo of EVERFI to see how it might support your 21CCLC site!

10:00-11:30 – ORID with Jennifer Lehman
ORID Is a specific facilitation framework that enables a focused conversation with a group of people in order to reach some 
point of agreement or clarify differences.  It is fully detailed in the book The Art of Focused Conversation, by the Institute of 
Cultural Affairs.  It's based on the theory that people need to be cognizant of the actual data and deal with their emotional 
responses to the topic in order to undertake better analysis and decision-making.

O- stands for objective, the facts that can be seen, heard, etc 
R- stands for reflective, how people felt of the topic, what they liked or disliked 
I- stands for interpretive, what were the issues or challenges 
D- stands for decisional, what is our decision or response

The method applies a structure to the thinking process, which prevents the conversation from drifting aimlessly.  It also 
validates that people have emotional responses to information that they are discussing.  It is versatile and can be used in 
many different settings and applications. ORID is very applicable when doing projects with students or leading a brainstorm 
session for service.

11:30-12:00 – Break for Lunch

12:00-2:00 – "Building Connections by Understanding Equity, Empathy, and Inclusion" 
with Malai Amfahr
Participants will establish a foundation of learning about equity principles by exploring their personal "why", develop a 
common understanding of frequently used terms, define and unpack the four areas of change necessary for equity, and begin 
action planning for future internal practices to support teams and better serve youth.  

Please join the 21st Century Community Learning Center Network for our Spring Workshop. This 
virtual event will be available to all administrative and program staff connected to your 21CCLC 
program and is hosted by the 21CCLC Professional Development Committee, the Iowa Afterschool 
Alliance, and Vic Jaras, Consultant for the Nita M. Lowry 21st Century Community Learning Center 
grant as part of the Iowa Department of Education. 

Link to join: 
https://zoom.us/j/94661544061?pwd=VlExZElpWnU0VDRRUVFOcW11NGYwUT09 

Meeting ID: 946 6154 4061 
Passcode: 838628
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