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Proposal Abstract 

 

    Hamburg Community School District is located in the extreme southwest corner of Iowa in 

Fremont County.  For the past five years, the district has been in a whole grade sharing agreement 

with Farragut Community School District.  The Hamburg Community School District has 246 

students K-12 who are educated in two buildings.  The 7-12 students attend Nishnabotna Secondary 

School at Farragut and the PreK-6 students are educated at Marnie Simons Elementary School.   

    Marnie Simons Elementary School has extreme poverty with over 61% of students qualify for free 

and reduced lunches.  The school is a SINA-4 in math and a SINA-3 in reading.  The district has 

identified the need for extended learning opportunities for children and proposes a before school, 

after school and summer school program to rectify our poor academic performance.   

   The components of our proposal are (1) Academic Supports/Literacy Activities, (2) Enrichment 

Clubs, (3) Parenting Classes/Adult Education, (4) Educational Field Trips, and (5) Character 

Education.  The Hamburg Community Learning Center will allow additional hours for children to 

learn in a safe and nurturing environment.  Parents will be provided an opportunity to further their 

education as well through adult education offered free of charge to them. 

     A unique component of our program is the design of after school clubs.  Each semester students 

will participate in an interest survey to determine which clubs will be offered. Skilled community 

members will conduct the clubs with students participating in clubs such as woodworking, quilting, 

chess, outdoor education and gardening.  The combination of unique learning opportunities and 

academic supports will help us to improve student performance. 
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Student Need (20) maximum 3 pages 

     Hamburg Community School District is located in Hamburg, Iowa in Fremont County in extreme 

southwest Iowa.  The city of Hamburg is one mile from the Missouri state border and 5 miles from 

the Nebraska state border.  Hamburg was devastated by flooding in both 2008 and 2011 which caused 

businesses to leave the community and resulted in a decline in our student population, which the 

district has not recovered from.  Fremont County is one of the poorest areas of Iowa with a per capita 

income of $20,239 which is 9.57% below the state average.  (U.S. Census Bureau) 

    In 2011, the school district entered into a whole grade sharing agreement with Farragut 

Community School District.  The agreement sent secondary students to Farragut and PreK-6 students 

to Hamburg.  The Iowa Department of Education conduced a Phase II visit to both Farragut and 

Hamburg in the spring, 2015.  Both districts were placed on conditional accreditation in March, 2015. 

Both districts were directed to follow strict guidelines prescribed by the Iowa Department of 

Education in academics and finance.  The Hamburg School District has made good progress, while 

the Farragut Community School District has not.  On November 18, 2015 the Iowa Education State 

Board voted to dissolve Farragut.  Hamburg understands we must provide academic supports for our 

students through before/after/summer programming in order to help our students become 

academically proficient and rectify the decline of education in our school.  

     Marnie Simons Elementary School has a PreK-6 student enrollment of 201 students with 61.11% 

receiving free lunch and 15.4% of the students are identified as special education.  The daily 

attendance rate of our school is 94.1%.  The school is a schoolwide Title Program with over 50% of 

students qualifying for Title Services in math/reading. 

     Marnie Simons Elementary School (PreK-6) is a School in Need of Assistance (SINA) in both 

reading and mathematics.  The elementary school is a SINA year 4 in mathematics and year 3 in 

reading.  The 2014-2015 Iowa Assessment Chart is listed below that shows our school is deficient in 

both reading and mathematics.   

Student Needs Assessment: 

    The first step in identifying the needs was the analysis of the risk factors which place the students 

of the district at risk of educational failure.  Understanding “at risk” is not synonymous with poverty 

or single parent households, the schools and their partners conducted an analysis of specific factors 

which lead to students being at risk of educational failure and the programs or services needed to 

remedy them.  Teachers examined student data and created data walls that showed where every 

student performed in reading and mathematics.  A Personal Learning Plan (PLP) was created for each 

student that identified specific areas of weakness/strength.  Students provided feedback about their 

experience in our school system as part of the plans.  Following the PLP conferences, students and 

parent were provided a written survey to determine their perception on our school issues.  Lastly, the 

School Improvement Advisory Committee (SIAC) which is comprised of parents, students, business 

owners, school board members, teachers, and administrators examined all data and made 

recommendations for this grant application. Our proposal for the Hamburg Community Learning 

Center is to provide remedial academic servicThe distric 
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    Hamburg is seeking a 21st century Community learning grant to improve our school system and 

provide HOPE to our community. The district is served by one elementary school, Marnie Simons.  

Marnie Simons Elementary serves 200 students, PreK-8.  The school is designated as a SINA-4 in 

mathematics and a SINA-3 in reading.   

Academics   

Objective 1:  Improve student learning in math and reading. 

Academic Goal:  By June 2019, 80% of students will be proficient in reading and math as 

measured by the Iowa Assessments. 

    The following factors lead to students dropping out of school and/or poor school performance;   

Students scoring non-proficient in core areas, having incomplete homework, poor school attendance, 

and students with D-F’s in two or more subjects and children who come from homes that abuse 

alcohol/drugs.   Many students in our school district struggle to meet the Iowa Core Standards in 

reading and mathematics as measured by the Iowa Assessments which are shown below. 

2014-2015 Iowa 

Assessments 

Grade Percentage Proficient No Child Left Behind 

Expectations 

Reading 3rd Grade 68.75% 100% 

Reading 4th Grade 72.72% 100% 

Reading 5th Grade 73.07% 100% 

Reading 6th Grade 53.84% 100% 

    

Mathematics 3rd Grade 62.50% 100% 

Mathematics 4th Grade 54.54% 100% 

Mathematics 5th Grade 57.69% 100% 

Mathematics 6th Grade 50% 100% 

     As the Iowa Assessment data shows only 67% of our students are proficient in reading which has 

been an ongoing trend in our district and has branded our school as a SINA 3 in reading.  In 

mathematics we are a SINA 4 with only 56.18% of our students being at grade level (proficient).   

     The Hamburg School District was trained in the Iowa Formative Assessment System for Teachers 

(FAST) in August, 2015.  The Iowa Department of Education has set up three screening windows for 

schools; Fall (September), Winter (January), and Spring (April).  Below is the Fall FAST assessment 

for our district. 

Formative 

Assessment for 

Teachers (FAST) 

Grade CBM-R (Students 

Proficient) 

FAST a-Reading 

(Students Proficient) 

Reading Preschool NA 7.69% 

Reading 1st Grade 33% 33% 

Reading 2nd Grade 55% 74% 

Reading 3rd Grade 54.16% 58.33% 

Reading 4th Grade 63.21% 70.83% 

Reading 5th Grade 50% 43.75% 

Reading 6th Grade 70.83% 62.50% 

 



5 
 

     The FAST scores show extremely low reading achievement for our students with less than half of 

our students meeting the state benchmarks.   Students are measured in two reading assessments the 

CBM-R and FAST a-Reading.  As measured by the CBM-R-54.36% of Hamburg students were on 

grade level in reading.  On the FAST a-Reading 50.01% of Hamburg students were at grade level in 

reading.  Twenty two (22%) percent of middle school students had two or more failing grades in two 

classes or more.  

Social-Behavioral: 

Objective 2:  Improve student behavior and participation percentages in school programs. 

Social-Behavioral Goal:  By June 2019, 85% of students will have participate in an 

enrichment program (i.e. club) and discover new interest that leads to healthy choices. 

      The Iowa Youth Survey was used to identify social-behavioral needs of our students and how safe 

they feel at school and in our community.  All of these factors play an important role in how our 

students do at school.   

QUESTION Agree Disagree 

My teacher notice when I am doing a good job and let me know about it 62.5% 37.5% 

My neighborhood is a safe place to live 52.4% 47.6% 

In the past 30 days, how many days have you had one or more drinks? (4 days) 15.4% 84.6% 

I feel I have much to be proud  of (8th grade) 52.9% 47.1% 

I do my best in school 72.7% 27.3% 

 

     The Iowa Youth data shows students do not believe teachers care about them as people.  Our 

program will focus on developing healthy, supportive adult relationships for students.  Even though 

Hamburg is a small community, students did not feel their neighborhoods were safe.  Anytime a 

student feels unsafe it effects their learning.  Slightly more than half of our 8th grade students 

surveyed felt proud of what they have accomplished and about 25% of our students do not give their 

best effort in school.  These indicators create the foundation of our problem which is adult support 

and helping students build confidence. 

    Other data having a negative impact on student learning include a 3.85% dropout rate which is 

high for a rural school in Iowa.  A more alarming figure is 8% of Hamburg students miss 8-10 days 

per year.  Chang (2011) research on attendance in California showed students who do not have 

chronic absenteeism score an average of 50 points higher on state tests than students who were 

chronically absent in their first two years of school.  Parents often display the same truancy tenancy 

as their children.  If our school is going to change the behavior of children, we must first change the 

practices of their parents. 

    The Hamburg Community School District has an extremely high rate of rural poverty with over 

61% of students receiving Free/Reduced School Lunches.  The district has implemented a Universal 

Breakfast program, which provides a free breakfast to all children.   

     The Hamburg Community School District is in desperate need of support for our children which 

we can provide through before school, after school, and summer school programming.  In order for 

our students to “catch up” we must go beyond our regular routines and hours in order to meet their 

needs.   

  

Objective 3:  Increase the engagement of parents and provide educational opportunities for 
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them. 

Family Literacy Goal:  By June 2019, 95% of families will have attended adult classes in the 

learning center and/or attend a family literacy night.   

 

Project 

    The Hamburg 21st Century Community Learning Center will operate Monday thru Friday from 

7:00 a.m. to 8:30 a.m. (before school), 3:30 p.m. to 6:00 p.m. (after school) and 9:00 a.m. to 3:00 

p.m. weekdays in the summer from June 15th-July 31st each year.  The center will be open from 8 

a.m. to noon two Saturdays each month.  Adult classes will be offered in the evenings pending 

community college schedules.  Family literacy nights will be offered each quarter to engage parents 

in their child’s learning. 

    The school district will provide transportation to and from the program, free of charge.  The school 

district has universal breakfast so all children can eat breakfast free as part of the program.  An 

afternoon snack will be provided each day during the afternoon session.  During the summer program 

a breakfast, lunch and afternoon snack will be provided.   

    The components of the program are (1) Academic Supports/Literacy Activities, (2) Enrichment 

Clubs, (3) Parenting Classes/Adult Education, (4) Educational Field Trips, and (5) Character 

Education.   

Staffing: 

     The Hamburg Community Learning Center will have a full time director who will coordinate and 

manage the program.  There will be 4 part-time employees working 20 hours per week to help with 

the snacks/meals/material preparation.  During the school year, five licensed teachers will provide 

two hours of academic supports each day, Monday thru Friday.  The after school clubs will be 

operated by community volunteers with expertise in the subject matter.  For example, the quilting 

club will be operated by the Watson Quilters free of charge. 

(1) Academic Supports/Literacy Activities: 

     In August 2015 the district hired new administration and began a researched based reading 

program, Houghton-Mifflin Harcourt called Journeys.  (U.S. Department of Education, 2012)  The 

staff received training in the fall, 2015 about program implementation.  The program has an intensive 

intervention program which will be taught during the school day and extended to before/after school 

as well as in the summer.    

   The school district has been working with the Green Hills AEA on “Math Academy” which 

provides a prescriptive mathematics program that is aligned K-12.  This math program provides 3 

academic screeners throughout the year and assigns “math interventions” which will be taught during 

the school day and extended to the before/after school program.  The Math Academy will provide 

applied math contest/challenges in a summer math program.  The district will begin using Connected 

Math Project (Michigan State University, 2014) during the 2016-2017 school year which is a 

research based math curriculum.  Connected Math Project provides project based learning where 

students apply math concepts to solve real world problems.  The math program is extremely engaging 

and fun for learners.  Because the program requires students to spend extensive time outside of the 

classroom to complete projects, the after school program would lend nicely to provide needed 
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supports. We will also implement IXL computerized math/reading programs will be used to provide 

individual instruction for students based on their needs.  IXL is a researched based program that has 

demonstrated significant improvement in both reading and math.  (Oregon Department of Education, 

2009) 

    Some students lack the organization study skills to complete required tasks such as homework, 

reports, journals, etc.  Others need additional assistance such as time to practice what they have 

learned and ask questions.  No tutoring or homework programs are currently available.  Homework 

help and tutoring will be available, with recruitment of those below proficient in the core areas.  

Remedial programs with proven records need to be available.  Our school is a Title wide school 

program so 100% of our students are eligible for services.  Currently, students in these programs are 

making progress but remedial activities are needed before and after school and in the summer.  The 

interventions from our school based programs will be used in our after school program thus providing 

an alignment with the school day.   

(2) Enrichment Clubs/Extended Learning Opportunities 

    The Hamburg 21st Century Community Learning Center will provide semester long clubs for 

children to select ased on individual interests.  Core subject areas will be interwoven into each club to 

assure the Iowa Common Core is taught throughout and academic progress is made.  The club 

program will be fun and engaging for students and will allow students to learn new skills and develop 

new interest.  Clubs will allow students to build self-esteem and a sense of accomplishment each 

semester. The following clubs will be permanent/on-going STEM, Gardening, Quilting, Outdoor 

Education, and Music.  The rest of the clubs will change each semester based on student interest 

surveys. 

     Mrs. Julia Shull, Fremont County Iowa State Extension will provide Science, Technology, 

Engineering and Mathematics (STEM) club each semester.  STEM will engage students through 

activities where they are required to use math/science skills to complete the task.   

        Fremont County Master Gardeners will provide expertise on the proper way to grow and 

maintain a school/community garden.  The school recently received a Gloria Martin Foundation 

Grant to build a greenhouse.  The Garden Club will operate an all year greenhouse and provide 

vegetables to the food pantry and for elderly folks in our community.   

    Quilting Club will be provided by the Watson Quilters.  The club will focus on math skills needed 

in quilting which include measuring, addition, geometry, and fabrication.  Students will learn the art 

of American quilting while honing their math skills.  This club will provide a multi-generational 

activity and will build adult relationships for students who may not have them. 

     Outdoor Education will be provided by the Department of Natural Resources.  During the current 

year, Mrs. Michelle Riowaski has provided an outdoor education course for students.  Students 

explored animals, habitat, and conservation activities.  In the future, students will participate in 

hiking, map reading, animal tracks, and snow skiing.     

     Music Club is a combination of community musicians and the Hamburg Music Boosters who are 

willing to provide lessons in piano, guitar, and violin. Jensen (2000) studied students who learned to 

play a string instrument and found they outscore their peers in both standardized scores and in 

classroom assessments.  Music instruction also provides an avenue of self-expression and builds self-

esteem.   
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     Other clubs (pending student interest) could include chess, woodworking, technology, dance, 

girls/boys on the run.  At the beginning of each semester fall, spring, and summer a student interest 

survey will be conducted and based on these results, clubs will be developed.     

(3) Parenting Classes/Adult Education 

    We will utilize three parenting programs: 

(1) The Incredible Years:  Parents and Children Training Series-Dr. Carolyn Webster-Stratton 

which focuses on parents ages 3-12.  The goals of the program is to strengthen competencies in 

positive communication and play skills.  Parents learn how to teach children consistent and clear 

limits, problem solving, and managing anger.  The program is a Blueprints Model Program and 

recognized as an Exemplary Program (OJJDP).   

(2) The Strengthening Families Program-Dr. Virginia Molgaard and Dr. Richard Spoth which 

focuses on parents with children ages 10-14.  The program is been extremely effective in 

reducing substance use and behavior problems and improving communication skills between 

parents and their child(ren).  The program is a Blueprints Model Program and recognized as an 

Exemplary Program (OJJDP).   

(3) Parent Wisely-Dr. Donald Gordon focuses on children ages 14-18.  The program improves 

communication, reduces family conflict, and reduces delinquency and substance abuse.  The 

program is a Blueprints Model Program. 

    The City of Hamburg and the Hamburg Community School District is partnering in a Public 

Education and Recreational Levy (PERL).  These funds will be used to provide job skill training for 

parents who need them.  The community will vote on February 2, 2016 to pass the PERL.  A simple 

majority is needed to pass it and once in place, it is a permanent tax.  The Hamburg 21st Century 

Learning Center will house these adult skill development course free of charge to qualified patrons.   

(4) Educational Field Trips 

  An important element of before/after school and summer programs is providing educational field 

trips for students.  Fremont County is one of the poorest areas of the state with 61% of our students 

living in poverty.  Parents do not have money to take their children to museums, planetariums, and 

other educational opportunities.  Our after school program will link our clubs to field trips.  One field 

trip each quarter will be taken and three in the summer to such locations. Research supports culturally 

rich field trips increase children’s acceptance of people who look and think differently than they do.  

(Greene, Kisida & Bowean, 2014)  Field trips will include cultural celebrations, science centers, art 

galleries and museums.   

(5) Character Education  

    Our school/community is in need of a character education program.  We will model our program 

after the community of Cedar Falls, Iowa which has implemented a business/community/school 

implementation of Steven Covey’s research based program, The Leader in Me.  The Leader in Me 

will be taught in our schools and in our learning center for both adults and students.  We will provide 

training for all businesses in our community.  We will teach the 7 Habits of Highly Effective People 

which includes; Be Proactive, Begin with an End in Mind, Put First Things First, Think Win-Win, 

Seek First to Understand/Then to be Understood, Synergize, and Sharpen the Saw. This program has 

extensive research that supports its effectiveness. (Goleman, 2002) 
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Research Base (5)- 

Program 

Component 

Program/Curriculum Research Based  

(Bibliography-Appendix) 

Academics Journeys-Reading Curriculum and 

interventions.  The base program will be used 

during the school day with interventions use 

before/after school and in summers.   

U.S. Department of Education, 

2012 

Hiebert, E.H., 2005 

Allington, 2001 

Academics Connected Math Project is a Michigan State 

University designed project based math 

program.  Students apply math concepts to 

solve real work problems.  The base 

curriculum will be taught during the school 

day with the project based learning 

component being implemented in the after 

school program.   

Michigan State University, 2014 

 

Adams, L. M., Tung, K. K., 

Warfield, V. M., Knaub, K., 

Mudavanhu, B., & Yong, D. 

(2002).  

Academics IXL Computerized Curriculum-is an online 

based curriculum in reading and math that 

allows for individual programming based on 

a student’s needs. 

Oregon Department of 

Education, 2009 

Enrichment 

Clubs/ 

Extended 

Learning 

Opportunities 

A project based club system will be created 

to provide opportunities for students to 

explore self-interest.  Students will have an 

opportunity to learn violin, guitar, piano, 

quilting, chess, outdoor education, gardening, 

and fitness.  Extensive research supports 

these activities and links them to success in 

the classroom.   

Jensen, 2000 (Music Clubs) 

 

Romano, 2011 (Chess-Math) 

 

Furman N., Gookin J., Paisley K., 

Sibthorp J., 2015 (Outdoor Ed) 

 

Jacobson & Lehrer, 2000 

(Quilting/Improving Math) 

Parenting 

Classes/Adult 

Education 

We will offer three parent classes: 

(1) The Incredible Years:  Parents and 

Children Training Series-ages 3-12. 

(2) The Strengthening Families Program  

ages 10-14 

(3) Parent Wisely-ages 14-18.   

Blueprints Model Program and 

recognized as an Exemplary 

Program (OJJDP)  

 

Educational 

Field Trips 

Students will participate in cultural, art, and 

science field trips.  

Greene, Kisida & Bowean, 2014 

Character 

Education 

Steven Covey’s research based program, The 

Leader in Me teaches children, parents, 

business leaders the 7 Habits of Highly 

Effective People. 

Goleman, 2002 
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Management Plan (20) maximum 3 pages 

    The Hamburg Community Learning Center will be operated through a collaborative community 

model.  A board of directors will be the governing body of the Learning Center.  As shown below 

there is a combination of school personnel, learning center personnel and two boards assuring a check 

and balance system. 

Organizational Flow Chart 

 

 

 

 

 

 

 

 

 

 

The program is structured in a manner that allows it to be sustainable when the grant expires.  The 

personnel chart below, shows the people involved with the program, defines who they report to, and 

how they will be funded. Fifty percent of personnel are funded by the school district which assures 

financial buy in. 

Hamburg Community Learning Center-Management Plan 

Position (# of personnel) FTE Reports To Funded By 

Program Administration (1) 0.5 Board of Directors Hamburg CSD (In-kind) 

Program Director (1) 1 Program Administrator Grant 

Academic Interventionist-Licensed 

Teachers (5) 0.2 Program Director Grant 

Support Personnel (4) Transportation 

(1), Food Preparation (2), Secretarial (1) 
0.5 Program Director Grant 

Club Sponsors (10) 0.2 Program Director Cash Match 

Business Manager (1) 0.2 Board of Director Cash Match 

Hamburg Community Learning Center 

Board of Directors (7) 

 

Program Administrator (1) Hamburg Community 

School District Board 

of Directors (5) 
Program Director (1) 

Academic Interventionist –

licensed teachers (5) 

Support Personnel (4) 
Transportation, Secretary, 

Food Preparation  

Club Sponsors 

(10) 

School Business 

Manager (1) 
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Hamburg Community Learning Center Board of Directors (7) 

    The Hamburg Community Learning Center will be govern by a local volunteer board with the 

following memberships assigned:  (1) City Mayor, (2) President of the School Board, (3) President of 

the School Student Senate, (4) Community Pride President, (5) Hamburg Parent Teacher 

Organization President, (6) Iowa Western Community College Adult Education Coordinator and (7) 

Hamburg Kiwanis President.  Non-elected board members will serve one year terms.   

     The Board of Directors is responsible to: 

 Set and approve all policies 

 Ensure internal controls are in place 

 Provide fiduciary oversight which includes financial reports 

 Approve budget and contracts 

 Assure an auditing and report process is in place  

 process/reporting process 

 Serve as the final authority in personnel issues and legal actions 

Program Administrator (1) 

    The Hamburg Community School District Superintendent will be responsible for the oversight of 

the program and be funded by the Hamburg School District.  The superintendent will report to two 

boards; Hamburg Community School District Board of Directors and the Hamburg Community 

Learning Center Board of Directors.  The Superintendent will assure: 

 Assure all policies/procedures are followed  

 Conduct evaluations and work with the outside evaluator on data reports.   

 Handle all record keeping and be responsible for communication. 

 Create a learning community of children and adults that promotes optimal child development 

and healthy families.  

 Establishing systems for smooth program functioning 

 Plan and budget the program's fiscal resources.  

 Recruiting, selecting, and orienting personnel. Overseeing systems for the supervision, 

retention, and professional development of staff that affirm program values and promote a 

shared vision.  

 Establishing partnerships with program staff, family members, board members, community 

representatives, civic leaders, and other stakeholders to design and improve services for 

children and their families.  

 Advocating on behalf of high-quality services to meet the needs of children and their families. 

Program Director (1) 

  The program director will handle the day to day operations of community center.  Responsibilities 

include: 
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 Plans and implements activities in within budget constraints to achieve program objectives. 

  Prepares monthly reports reflecting activities, including attendance and program participation 

for the program administrator. 

 Collaborate with academic interventionist/teachers on participants’ personal development 

through diverse program offerings, with a focus on developing their interests and increasing 

their attendance, program participation, knowledge and abilities.  

 Handle conflict and discipline issues. 

 Recommends new offerings in specific program areas and creates and implements necessary 

plans to initiate new program offerings. 

 Recommends new offerings in specific program areas and creates and implements necessary 

plans to initiate new program offerings.  

 Identifies prospective community resources/volunteers that could assist with program.  

 Plans and implements special events and activities that give program participants the 

opportunity to exhibit their skills.  

 Develops and implements opportunities for participant involvement in outside educational, 

recreational and leadership programs and activities relating to program areas.  

 Plan and implements field trips that complement program activities. 

 Implement policies, objectives, standards and programs to project participants, parents, 

community organizations and the public.  

 Maintain the cleanliness and appearance of the facility 

 Manage the adult education program 

 

Academic Interventionist/Teachers (5) - The academic interventionist are licensed teachers who 

understand the school’s reading/mathematic curriculums.  They will implement academic 

intervention plans for all students and monitor/record progress.  They will provide small group and 

individual instruction based on student’s needs.  Academic interventionist will collaborate with 

classroom teachers to assure an align approach.   

 

Support Personnel (4)-A transportation person will be responsible to get students to/from the 

Community Learning Center.  School buses/vans will be utilized for this purpose.  Additional support 

staff include secretary to manage communication and prepare documents.  The school nutritional 

program will provide trained personnel for snacks/meals for the program.    

 

Club Sponsors (10)-Each semester a club system will be developed based on student interest.  The 

club sponsors will be community members who have special skills/talents that match the interest of 

our students.  A survey will be given to determine the interest of our students.  Example of clubs 

include chess, woodworking, STEM, quilting, technology, outdoor education, and art.  We have 

experimented with clubs in the fall, 2015 with excellent success.  Club sponsors are volunteering 

their time/talents but supplies for the clubs will be through the grant.  All club sponsors have a 

background check conducted to assure children safety 



13 
 

 

 

Communication Plan (5)-maximum 1 page 

     The Hamburg Community Learning Center (HCLC) understands the importance of 

communicating with the public about the program.  The communication matrix also includes the 

frequency of communication for different types of information and the method of communication. 

 

Audience Information Outreach 

Strategy/Activity 

Frequency Estimated 

Impacts 

Parents 

Community  

Partners  

 Discussion of 

Activities 

 Schedule of Adult 

Classes and programs 

Monthly 

Newspaper 

Column 

dedicated to the 

HCLC 

Monthly -Public 

awareness 

about programs 

which will lead 

to increased 

participation 

Parents 

Community 

Partners 

 Description of 

programs 

 Successes of the 

program 

 Parent Education 

Component 

HCLC Newsletter Monthly -Fundraising 

-Awareness of 

programming 

-Surveys will 

be sued in 

newsletters to 

gather input 

from the 

community 

Community 

Students 

Parents 

Partners 

 Daily activities 

 Pictures/clips of 

programs 

HCLC Facebook 

Page 

Daily -Instant 

feedback from 

the public 

Southwest 

Iowa 

Parents 

Students 

Partners 

 Communication 

about the program 

 

KMA Radio 

Show 

Weekly -Fundraising 

-Gaining new 

community 

partners 

 

Retired 

Patrons 

Public 

 Sharing information 

and data 

Community 

Coffee 

One 

Saturday 

per month 

-Gather 

feedback from 

community 

All Patrons  Accomplishments  

 Programming 

Updates 

 Student Achievement 

Data 

Community 

Mailings 

Semi-annual -Inform the 

public about the 

center 

-Fundraising 

-Survey to 

gather input 

All Patrons  Detailed project Annual Program Annually -Share 
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Status 

 Evaluation Data 

Report evaluation 

 

Partnerships (10) 

    The Hamburg Community Learning Center is blessed with a wide array of community 

partners.  The success of our program will be depended on quality community collaboration and the 

ability to gain new partners as the program develops.   

Partnership Current programming 

with partner 

Proposed Role in the 

Community Learning 

Center 

Memorandum 

of 

Understanding 

City of Hamburg  Share athletic fields 

 Partner with 

swimming pool 

 Share equipment 

 

 Jointly pursue Public 

Education 

Recreational Levy 

(PERL)  

 Assist with adult 

education 

programming. 

 Partner on summer 

meal program. 

 Summer reading 

program in 

collaboration with the 

city library. 

Yes, in the 

Appendix 

United Trinity 

Church 
 Charter Education 

Program 

 Character Education 

Program 

 Provide volunteers for 

clubs 

 Provide music 

teachers for 

instrumental music 

development. 

 Provide people to help 

with the academic 

development by 

monitoring the IXL 

computer 

programming 

Yes, in the 

Appendix 

4H  Educational 

programs during 

the school day. 

 Provide STEM 

education for 

afterschool/summer 

school program. 

 Provide equipment for 

gardening club, 

Yes, in the 

Appendix 
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composting. 

 Provide people to help 

with clubs. 

Fremont County 

ISU Extension & 

Outreach 

 No partnerships at 

this time. 

 Provide Master 

Gardeners to help with 

gardening program. 

 Support Lego League 

teams by providing 

Lego tables. 

Yes, in the 

Appendix 

Iowa Western 

Community 

College 

 Provides classes on 

their campuses for 

students 

 Provide adult 

education classes 

including the 

parenting courses. 

 Provide club supports 

by providing robot 

training for 

staff/students 

 Provide technology 

training and supports. 

Yes, in the 

Appendix 

Watson Quilters  Provides quilting 

classes after school 

 Provide quilting 

classes after school 

and during the 

summer. 

 Assist with other 

clubs. 

Yes, in the 

Appendix 

Free Methodist 

Church 
 Assist in school 

activities 

 Provide chess sets and 

adults to teach 

children the strategies. 

 Character Education 

for students. 

Yes, in the 

Appendix 

Assessment 

Solutions for 

Education, Inc. 

 NA  Provide training for 

staff on how to gather 

information for 

evaluation. 

 Conduct evaluation 

Yes-Vita listed 

in the Appendix 

 

We will conduct monthly community meetings about the Community Learning Center and recruit 

new partners.  We will ask current partners to reach out and recruit one other business to participate 

in our program each year. 
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Evaluation 

    Marian Godwin, Assessment Solutions for Education, Inc. is an expert in program evaluation. She 

has a vast array of experiences in evaluation in Iowa schools.   

 She is currently evaluating the Harkin Pottawattamie Preschool Group analyzing pre and post 

GRTR data and tracking those students to their performance on Iowa Assessments, and 

interpreting the results for executive summaries and annual reports for the grant evaluation 

process.   

 

 Marian worked for the Iowa Department of Education and understands the data the 

department requires for grants.  She was the lead facilitator and evaluator for the Iowa 

Department of Education’s Science Standards Review Team working with Rita Martens, Brad 

Niebling, Brad Buck, Ryan Wise, David Tilly and Staci Hupp. 

 

 She developed the tool to analyze and monitor Danielson Teacher Evaluations with the 

Waukee School District.  This tool allowed the Waukee school district to identify weaknesses 

in teachers and improve their instruction.   

 

 Worked with Dr. Dana Carmichael, TS Educational Consultants, and the Center for Authentic 

Intellectual Work, developed tools to analyze and monitor AIW data.                                              

 

 Co-lead AIW Next Steps Summer Academies 

 

 Created Skill-based Report Cards 

 

 Created Progress Monitoring Tools 

 

 Created an Office Referral analysis tool based upon Positive Behavior Interventions and 

Supports (PBIS) 

 

 Developed a tool to assist in determining Student Eligibility 

 

 Developing a program to produce Assessment Profiles for students, which bring together a 

student’s performance on all district assessment into one comprehensive report. 

 

 Worked with a consortium of schools and AEA personnel with the Green Hills AEA, 

developing data analysis tools and leading training to use those tools, and provided workshops 

to lead the schools through a data driven decision making process. 
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 Created an interactive tool for classroom teachers to determine their students’ performance on 

specific Skill Domains, analyzing and charting their classroom and student performance, and 

determining the relationship to the Iowa Core standards. 

 

Evaluation Procedures: 

Component/Objective Goal Goal Measures 

(Academic)  

 

Objective 1:  Improve student 

learning in math and reading. 

 

Academic Goal:   

 

By June 2019, 80% of students 

will be proficient in reading 

and math as measured by the 

Iowa Assessments. 

 

 Daily Attendance 

 Formative Classroom 

Teacher Assessments 

 FAST-3 times per year 

 Iowa Assessments 

 # of students with 

intervention plans 

 Student/Staff surveys 

(Social-Behavioral) 

 

Objective 2:  Improve student 

behavior and participation 

percentages in school 

programs. 

 

Social-Behavioral Goal:   

 

By June 2019, 85% of students 

will have participate in an 

enrichment program (i.e. club) 

and discover new interest that 

leads to healthy choices. 

 Club Attendance 

 Daily Attendance 

 Office referrals 

 Suspension  

 Iowa Youth Survey Fall 

2018 

 Student artifacts from 

clubs i.e. quilts, wood 

projects. 

 Student/Parent Survey 

(Family Literacy/Engagement) 

 

Objective 3:   

Increase the engagement of 

parents and provide 

educational opportunities for 

them. 

 

Family Literacy Goal:   

 

By June 2019, 95% of families 

will have attended adult 

classes in the learning center 

and/or attend a family literacy 

night.   

 Parent attendance  

 # parents in adult 

classes 

 School discipline data 

 Parent Surveys 

 

 

Use of Evaluation Results: 

All three goals will be measured with both qualitative and quantitative data.  We will use 2015-2016 

data as our base year and compare it with results collected during the 2016-2017.  We will use 

standardized tests and state screeners to collect student achievement data and compare with other 

Iowa schools to determine the effectiveness of our program.  A community forum will occur each 

quarter and data will be shared.  Community input will be collected and the program will be adjusted 

according.  We will use the Iowa Youth Survey (2018) and Search Institute surveys with students to 

gather their input about our programs.   
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Making the Results Public: 

All data will be shared with the public through our school webpage, Facebook, and through school 

publications.  All partners will provide a written feedback which will be shared with the public.  

 

Budget Narrative  

Funding Amount Determination: 

    The Hamburg Community School District utilized the funding formula provided by the Iowa 

Department of Education.  We will have a before and after school program as well as a summer 

school program.  We are anticipating 70 students in our after school program and 55 students for our 

summer school program.  We will operate our before and after school program for 180 school days 

and our summer program a minimum of 45 days for a total of 225 days.  The funding formula 

indicated $126,000 for our before/after school funding and $24,750 for our summer school funding 

for a total of $150,750.  Our grant proposal is for $150,000. 

Personnel Expenses: 

 The oversight for the program will be provided by the Program Administrator (Hamburg 

Superintendent) and the district will pay for his services.     

The Program Director will be responsible for the day to day operation of the program and will be 

required to have a Bachelor of Science/Art or advanced degrees.  The Program Director will be paid 

$20 per hour x 40 hours per week x 50 weeks=$40,000 annual salary plus $10,500 for family 

insurance which is the amount given to school administrators in the district, plus F.I.C.A. (7.65%) 

$3,060 and IPERS (8.93%) $3572.  The total salary package for the Program Director is $57,132. 

All finances/accounts payables will be conducted by the Hamburg Schools Business Manager.  The 

district will absorb the cost of her services. 

Academic Interventionist/Licensed Teachers will provide academic supports.  We will target 

retired school teachers but ALL Academic Interventionist will have a teaching endorsement.  The 

Hamburg Teachers Master Contract requires $20 per hour for extra services provided by teachers off 

contract time.  We will hire 5 Academic Interventionist/Teachers and use them for 2 hours per day, 5 

days a week during the school year and summer program.  They will not receive any insurance 

benefit.  5 Interventionist x $20 per hour x 10 hours per week x 48 weeks=$48,000 plus F.I.C.A. 

(7.65%) $3672 and IPERS (8.93%) $4286.  The total cost for the Interventionist/Teachers is $55,958. 

Bus Driver-We will operate one bus route to take students home from after school programs.  We 

already transport students to school so there is no additional expense for morning transportation.  We 

will operate the program 180 days during the school year and 45 days in the summer for a total of 

225 days.   The cost of having a bus driver will be $13 per hour for the driver x 225 days=$2,925 plus 

F.I.C.A (7.65%) $224 and IPERS (8.93%) $261.  The total cost for our bus driver is $3,410. 
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Food Preparation Personnel-We will use two people to prepare snacks for our after school 

program. 2 cooks x 2 hours per day x $12 per hour (current rate) x 225 days=$10,800 plus F.I.C.A 

(7.65%) $826 and IPERS (8.93%) $964.  The total cost for our cooks is $12,590. 

 

Project Evaluation:  We have arranged for a flat evaluation fee with Assessment Solutions for 

Education, Inc. $4,500 which is 3% of the total grant.  This is a fixed cost and falls below the amount 

set in the grant guidelines.    

 

Professional Development-The district will contract with the University of Minnesota to provide 

intervention training for our staff.  They have created a program called PRESS.  The district has paid 

for two days of training during the 2015-2016 school year so we have two more trainings to complete 

the process.  They charge $3,750 to travel to Hamburg and conduct each training session.  This totals 

$7,500 which is 5% of the grant. 

 

Supplies-We estimate 70 students participating in our before/after school club and 55 students 

attending summer school for a total of 125 students.  Students will have supplies provided for them 

so they can participate in woodworking, quilting, etc.  Each child will be allocated $71.28 for 

supplies for the year.  125 students x $71.28=$8,910.   
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