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Proposal Abstract

Hamburg Community School District is located in the extreme southwest corner of lowa in
Fremont County. For the past five years, the district has been in a whole grade sharing agreement
with Farragut Community School District. The Hamburg Community School District has 246
students K-12 who are educated in two buildings. The 7-12 students attend Nishnabotna Secondary

School at Farragut and the PreK-6 students are educated at Marnie Simons Elementary School.

Marnie Simons Elementary School has extreme poverty with over 61% of students qualify for free
and reduced lunches. The school is a SINA-4 in math and a SINA-3 in reading. The district has
identified the need for extended learning opportunities for children and proposes a before school,

after school and summer school program to rectify our poor academic performance.

The components of our proposal are (1) Academic Supports/Literacy Activities, (2) Enrichment
Clubs, (3) Parenting Classes/Adult Education, (4) Educational Field Trips, and (5) Character
Education. The Hamburg Community Learning Center will allow additional hours for children to
learn in a safe and nurturing environment. Parents will be provided an opportunity to further their

education as well through adult education offered free of charge to them.

A unique component of our program is the design of after school clubs. Each semester students
will participate in an interest survey to determine which clubs will be offered. Skilled community
members will conduct the clubs with students participating in clubs such as woodworking, quilting,
chess, outdoor education and gardening. The combination of unique learning opportunities and

academic supports will help us to improve student performance.



Student Need (20) maximum 3 pages

Hamburg Community School District is located in Hamburg, lowa in Fremont County in extreme
southwest lowa. The city of Hamburg is one mile from the Missouri state border and 5 miles from
the Nebraska state border. Hamburg was devastated by flooding in both 2008 and 2011 which caused
businesses to leave the community and resulted in a decline in our student population, which the
district has not recovered from. Fremont County is one of the poorest areas of lowa with a per capita
income of $20,239 which is 9.57% below the state average. (U.S. Census Bureau)

In 2011, the school district entered into a whole grade sharing agreement with Farragut
Community School District. The agreement sent secondary students to Farragut and PreK-6 students
to Hamburg. The lowa Department of Education conduced a Phase |1 visit to both Farragut and
Hamburg in the spring, 2015. Both districts were placed on conditional accreditation in March, 2015.
Both districts were directed to follow strict guidelines prescribed by the lowa Department of
Education in academics and finance. The Hamburg School District has made good progress, while
the Farragut Community School District has not. On November 18, 2015 the lowa Education State
Board voted to dissolve Farragut. Hamburg understands we must provide academic supports for our
students through before/after/summer programming in order to help our students become
academically proficient and rectify the decline of education in our school.

Marnie Simons Elementary School has a PreK-6 student enrollment of 201 students with 61.11%
receiving free lunch and 15.4% of the students are identified as special education. The daily
attendance rate of our school is 94.1%. The school is a schoolwide Title Program with over 50% of
students qualifying for Title Services in math/reading.

Marnie Simons Elementary School (PreK-6) is a School in Need of Assistance (SINA) in both
reading and mathematics. The elementary school is a SINA year 4 in mathematics and year 3 in
reading. The 2014-2015 lowa Assessment Chart is listed below that shows our school is deficient in
both reading and mathematics.

Student Needs Assessment:

The first step in identifying the needs was the analysis of the risk factors which place the students
of the district at risk of educational failure. Understanding “at risk” is not synonymous with poverty
or single parent households, the schools and their partners conducted an analysis of specific factors
which lead to students being at risk of educational failure and the programs or services needed to
remedy them. Teachers examined student data and created data walls that showed where every
student performed in reading and mathematics. A Personal Learning Plan (PLP) was created for each
student that identified specific areas of weakness/strength. Students provided feedback about their
experience in our school system as part of the plans. Following the PLP conferences, students and
parent were provided a written survey to determine their perception on our school issues. Lastly, the
School Improvement Advisory Committee (SIAC) which is comprised of parents, students, business
owners, school board members, teachers, and administrators examined all data and made
recommendations for this grant application. Our proposal for the Hamburg Community Learning
Center is to provide remedial academic servicThe distric



Hamburg is seeking a 21% century Community learning grant to improve our school system and
provide HOPE to our community. The district is served by one elementary school, Marnie Simons.
Marnie Simons Elementary serves 200 students, PreK-8. The school is designated as a SINA-4 in
mathematics and a SINA-3 in reading.

Academics

Objective 1: Improve student learning in math and reading.
Academic Goal: By June 2019, 80% of students will be proficient in reading and math as
measured by the lowa Assessments.

The following factors lead to students dropping out of school and/or poor school performance;
Students scoring non-proficient in core areas, having incomplete homework, poor school attendance,
and students with D-F’s in two or more subjects and children who come from homes that abuse
alcohol/drugs. Many students in our school district struggle to meet the lowa Core Standards in
reading and mathematics as measured by the lowa Assessments which are shown below.

2014-2015 lowa Grade Percentage Proficient No Child Left Behind
Assessments Expectations

Reading 3" Grade 68.75% 100%
Reading 4" Grade 72.72% 100%
Reading 5t Grade 73.07% 100%
Reading 6" Grade 53.84% 100%
-
Mathematics 3 Grade 62.50% 100%
Mathematics 4" Grade 54.54% 100%
Mathematics 5" Grade 57.69% 100%
Mathematics 6™ Grade 50% 100%

As the lowa Assessment data shows only 67% of our students are proficient in reading which has
been an ongoing trend in our district and has branded our school as a SINA 3 in reading. In
mathematics we are a SINA 4 with only 56.18% of our students being at grade level (proficient).

The Hamburg School District was trained in the lowa Formative Assessment System for Teachers
(FAST) in August, 2015. The lowa Department of Education has set up three screening windows for
schools; Fall (September), Winter (January), and Spring (April). Below is the Fall FAST assessment
for our district.

Formative CBM-R (Students FAST a-Reading
Assessment for Proficient) (Students Proficient)
Teachers (FAST)

Reading Preschool NA 7.69%
Reading 1% Grade 33% 33%

Reading 2" Grade 55% 74%

Reading 3" Grade 54.16% 58.33%
Reading 4" Grade 63.21% 70.83%
Reading 51 Grade 50% 43.75%
Reading 6" Grade 70.83% 62.50%




The FAST scores show extremely low reading achievement for our students with less than half of
our students meeting the state benchmarks. Students are measured in two reading assessments the
CBM-R and FAST a-Reading. As measured by the CBM-R-54.36% of Hamburg students were on
grade level in reading. On the FAST a-Reading 50.01% of Hamburg students were at grade level in
reading. Twenty two (22%) percent of middle school students had two or more failing grades in two
classes or more.

Social-Behavioral:

Objective 2: Improve student behavior and participation percentages in school programs.
Social-Behavioral Goal: By June 2019, 85% of students will have participate in an
enrichment program (i.e. club) and discover new interest that leads to healthy choices.

The lowa Youth Survey was used to identify social-behavioral needs of our students and how safe
they feel at school and in our community. All of these factors play an important role in how our
students do at school.

QUESTION Agree | Disagree
My teacher notice when | am doing a good job and let me know about it 62.5% | 37.5%
My neighborhood is a safe place to live 52.4% | 47.6%
In the past 30 days, how many days have you had one or more drinks? (4 days) | 15.4% | 84.6%
| feel I have much to be proud of (8" grade) 52.9% | 47.1%
I do my best in school 72.7% | 27.3%

The lowa Youth data shows students do not believe teachers care about them as people. Our
program will focus on developing healthy, supportive adult relationships for students. Even though
Hamburg is a small community, students did not feel their neighborhoods were safe. Anytime a
student feels unsafe it effects their learning. Slightly more than half of our 8" grade students
surveyed felt proud of what they have accomplished and about 25% of our students do not give their
best effort in school. These indicators create the foundation of our problem which is adult support
and helping students build confidence.

Other data having a negative impact on student learning include a 3.85% dropout rate which is
high for a rural school in lowa. A more alarming figure is 8% of Hamburg students miss 8-10 days
per year. Chang (2011) research on attendance in California showed students who do not have
chronic absenteeism score an average of 50 points higher on state tests than students who were
chronically absent in their first two years of school. Parents often display the same truancy tenancy
as their children. If our school is going to change the behavior of children, we must first change the
practices of their parents.

The Hamburg Community School District has an extremely high rate of rural poverty with over
61% of students receiving Free/Reduced School Lunches. The district has implemented a Universal
Breakfast program, which provides a free breakfast to all children.

The Hamburg Community School District is in desperate need of support for our children which
we can provide through before school, after school, and summer school programming. In order for
our students to “catch up” we must go beyond our regular routines and hours in order to meet their
needs.

| Objective 3: Increase the engagement of parents and provide educational opportunities for \




them.
Family Literacy Goal: By June 2019, 95% of families will have attended adult classes in the
learning center and/or attend a family literacy night.

Project

The Hamburg 21% Century Community Learning Center will operate Monday thru Friday from
7:00 a.m. to 8:30 a.m. (before school), 3:30 p.m. to 6:00 p.m. (after school) and 9:00 a.m. to 3:00
p.m. weekdays in the summer from June 15"-July 31%t each year. The center will be open from 8
a.m. to noon two Saturdays each month. Adult classes will be offered in the evenings pending
community college schedules. Family literacy nights will be offered each quarter to engage parents
in their child’s learning.

The school district will provide transportation to and from the program, free of charge. The school
district has universal breakfast so all children can eat breakfast free as part of the program. An
afternoon snack will be provided each day during the afternoon session. During the summer program
a breakfast, lunch and afternoon snack will be provided.

The components of the program are (1) Academic Supports/Literacy Activities, (2) Enrichment
Clubs, (3) Parenting Classes/Adult Education, (4) Educational Field Trips, and (5) Character
Education.

Staffing:

The Hamburg Community Learning Center will have a full time director who will coordinate and
manage the program. There will be 4 part-time employees working 20 hours per week to help with
the snacks/meals/material preparation. During the school year, five licensed teachers will provide
two hours of academic supports each day, Monday thru Friday. The after school clubs will be
operated by community volunteers with expertise in the subject matter. For example, the quilting
club will be operated by the Watson Quilters free of charge.

(1) Academic Supports/Literacy Activities:

In August 2015 the district hired new administration and began a researched based reading
program, Houghton-Mifflin Harcourt called Journeys. (U.S. Department of Education, 2012) The
staff received training in the fall, 2015 about program implementation. The program has an intensive
intervention program which will be taught during the school day and extended to before/after school
as well as in the summer.

The school district has been working with the Green Hills AEA on “Math Academy” which
provides a prescriptive mathematics program that is aligned K-12. This math program provides 3
academic screeners throughout the year and assigns “math interventions” which will be taught during
the school day and extended to the before/after school program. The Math Academy will provide
applied math contest/challenges in a summer math program. The district will begin using Connected
Math Project (Michigan State University, 2014) during the 2016-2017 school year which is a
research based math curriculum. Connected Math Project provides project based learning where
students apply math concepts to solve real world problems. The math program is extremely engaging
and fun for learners. Because the program requires students to spend extensive time outside of the
classroom to complete projects, the after school program would lend nicely to provide needed



supports. We will also implement IXL computerized math/reading programs will be used to provide
individual instruction for students based on their needs. IXL is a researched based program that has
demonstrated significant improvement in both reading and math. (Oregon Department of Education,
2009)

Some students lack the organization study skills to complete required tasks such as homework,
reports, journals, etc. Others need additional assistance such as time to practice what they have
learned and ask questions. No tutoring or homework programs are currently available. Homework
help and tutoring will be available, with recruitment of those below proficient in the core areas.
Remedial programs with proven records need to be available. Our school is a Title wide school
program so 100% of our students are eligible for services. Currently, students in these programs are
making progress but remedial activities are needed before and after school and in the summer. The
interventions from our school based programs will be used in our after school program thus providing
an alignment with the school day.

(2) Enrichment Clubs/Extended Learning Opportunities

The Hamburg 21° Century Community Learning Center will provide semester long clubs for
children to select ased on individual interests. Core subject areas will be interwoven into each club to
assure the lowa Common Core is taught throughout and academic progress is made. The club
program will be fun and engaging for students and will allow students to learn new skills and develop
new interest. Clubs will allow students to build self-esteem and a sense of accomplishment each
semester. The following clubs will be permanent/on-going STEM, Gardening, Quilting, Outdoor
Education, and Music. The rest of the clubs will change each semester based on student interest
surveys.

Mrs. Julia Shull, Fremont County lowa State Extension will provide Science, Technology,
Engineering and Mathematics (STEM) club each semester. STEM will engage students through
activities where they are required to use math/science skills to complete the task.

Fremont County Master Gardeners will provide expertise on the proper way to grow and
maintain a school/community garden. The school recently received a Gloria Martin Foundation
Grant to build a greenhouse. The Garden Club will operate an all year greenhouse and provide
vegetables to the food pantry and for elderly folks in our community.

Quilting Club will be provided by the Watson Quilters. The club will focus on math skills needed
in quilting which include measuring, addition, geometry, and fabrication. Students will learn the art
of American quilting while honing their math skills. This club will provide a multi-generational
activity and will build adult relationships for students who may not have them.

Outdoor Education will be provided by the Department of Natural Resources. During the current
year, Mrs. Michelle Riowaski has provided an outdoor education course for students. Students
explored animals, habitat, and conservation activities. In the future, students will participate in
hiking, map reading, animal tracks, and snow skiing.

Music Club is a combination of community musicians and the Hamburg Music Boosters who are
willing to provide lessons in piano, guitar, and violin. Jensen (2000) studied students who learned to
play a string instrument and found they outscore their peers in both standardized scores and in
classroom assessments. Music instruction also provides an avenue of self-expression and builds self-
esteem.



Other clubs (pending student interest) could include chess, woodworking, technology, dance,
girls/boys on the run. At the beginning of each semester fall, spring, and summer a student interest
survey will be conducted and based on these results, clubs will be developed.

(3) Parenting Classes/Adult Education

We will utilize three parenting programs:

(1) The Incredible Years: Parents and Children Training Series-Dr. Carolyn Webster-Stratton
which focuses on parents ages 3-12. The goals of the program is to strengthen competencies in
positive communication and play skills. Parents learn how to teach children consistent and clear
limits, problem solving, and managing anger. The program is a Blueprints Model Program and
recognized as an Exemplary Program (OJJDP).

(2) The Strengthening Families Program-Dr. Virginia Molgaard and Dr. Richard Spoth which
focuses on parents with children ages 10-14. The program is been extremely effective in
reducing substance use and behavior problems and improving communication skills between
parents and their child(ren). The program is a Blueprints Model Program and recognized as an
Exemplary Program (OJJDP).

(3) Parent Wisely-Dr. Donald Gordon focuses on children ages 14-18. The program improves
communication, reduces family conflict, and reduces delinquency and substance abuse. The
program is a Blueprints Model Program.

The City of Hamburg and the Hamburg Community School District is partnering in a Public
Education and Recreational Levy (PERL). These funds will be used to provide job skill training for
parents who need them. The community will vote on February 2, 2016 to pass the PERL. A simple
majority is needed to pass it and once in place, it is a permanent tax. The Hamburg 21% Century
Learning Center will house these adult skill development course free of charge to qualified patrons.

(4) Educational Field Trips

An important element of before/after school and summer programs is providing educational field
trips for students. Fremont County is one of the poorest areas of the state with 61% of our students
living in poverty. Parents do not have money to take their children to museums, planetariums, and
other educational opportunities. Our after school program will link our clubs to field trips. One field
trip each quarter will be taken and three in the summer to such locations. Research supports culturally
rich field trips increase children’s acceptance of people who look and think differently than they do.
(Greene, Kisida & Bowean, 2014) Field trips will include cultural celebrations, science centers, art
galleries and museums.

(5) Character Education

Our school/community is in need of a character education program. We will model our program
after the community of Cedar Falls, lowa which has implemented a business/community/school
implementation of Steven Covey’s research based program, The Leader in Me. The Leader in Me
will be taught in our schools and in our learning center for both adults and students. We will provide
training for all businesses in our community. We will teach the 7 Habits of Highly Effective People
which includes; Be Proactive, Begin with an End in Mind, Put First Things First, Think Win-Win,
Seek First to Understand/Then to be Understood, Synergize, and Sharpen the Saw. This program has
extensive research that supports its effectiveness. (Goleman, 2002)



Research Base (5)-

Program Program/Curriculum Research Based
Component (Bibliography-Appendix)
Academics | Journeys-Reading Curriculum and U.S. Department of Education,
interventions. The base program will be used | 2012
during the school day with interventions use | Hiebert, E.H., 2005
before/after school and in summers. Allington, 2001
Academics | Connected Math Project is a Michigan State | Michigan State University, 2014
University designed project based math
program. Students apply math concepts to Adams, L. M., Tung, K. K,,
solve real work problems. The base Warfield, V. M., Knaub, K.,
curriculum will be taught during the school Mudavanhu, B., & Yong, D.
day with the project based learning (2002).
component being implemented in the after
school program.
Academics IXL Computerized Curriculum-is an online Oregon Department of
based curriculum in reading and math that Education, 2009
allows for individual programming based on
a student’s needs.
Enrichment | A project based club system will be created Jensen, 2000 (Music Clubs)
Clubs/ to provide opportunities for students to
Extended explore self-interest. Students will have an Romano, 2011 (Chess-Math)
Learning opportunity to learn violin, guitar, piano,

Opportunities

quilting, chess, outdoor education, gardening,
and fitness. Extensive research supports
these activities and links them to success in
the classroom.

Furman N., Gookin J., Paisley K.,
Sibthorp J., 2015 (Outdoor Ed)

Jacobson & Lehrer, 2000
(Quilting/Improving Math)

Parenting We will offer three parent classes: Blueprints Model Program and
Classes/Adult | (1) The Incredible Years: Parents and recognized as an Exemplary
Education Children Training Series-ages 3-12. Program (OJJDP)
(2) The Strengthening Families Program
ages 10-14
(3) Parent Wisely-ages 14-18.
Educational | Students will participate in cultural, art, and Greene, Kisida & Bowean, 2014
Field Trips | science field trips.
Character Steven Covey’s research based program, The | Goleman, 2002
Education Leader in Me teaches children, parents,

business leaders the 7 Habits of Highly
Effective People.




Management Plan (20) maximum 3 pages

The Hamburg Community Learning Center will be operated through a collaborative community
model. A board of directors will be the governing body of the Learning Center. As shown below
there is a combination of school personnel, learning center personnel and two boards assuring a check
and balance system.

Organizational Flow Chart

The program is structured in a manner that allows it to be sustainable when the grant expires. The
personnel chart below, shows the people involved with the program, defines who they report to, and
how they will be funded. Fifty percent of personnel are funded by the school district which assures
financial buy in.

Hamburg Community Learning Center-Management Plan

Position (# of personnel) FTE Reports To Funded By
Program Administration (1) 0.5 Board of Directors Hamburg CSD (In-kind)
Program Director (1) 1 Program Administrator Grant
Academic Interventionist-Licensed
Teachers (5) 0.2 Program Director Grant

Support Personnel (4) Transportation
(1), Food Preparation (2), Secretarial (1)

0.5 Program Director Grant
Club Sponsors (10) 0.2 Program Director Cash Match
Business Manager (1) 0.2 Board of Director Cash Match

10



Hamburg Community Learning Center Board of Directors (7)

The Hamburg Community Learning Center will be govern by a local volunteer board with the
following memberships assigned: (1) City Mayor, (2) President of the School Board, (3) President of
the School Student Senate, (4) Community Pride President, (5) Hamburg Parent Teacher
Organization President, (6) lowa Western Community College Adult Education Coordinator and (7)
Hamburg Kiwanis President. Non-elected board members will serve one year terms.

The Board of Directors is responsible to:

Set and approve all policies

Ensure internal controls are in place

Provide fiduciary oversight which includes financial reports
Approve budget and contracts

Assure an auditing and report process is in place
process/reporting process

Serve as the final authority in personnel issues and legal actions

Program Administrator (1)

The Hamburg Community School District Superintendent will be responsible for the oversight of
the program and be funded by the Hamburg School District. The superintendent will report to two
boards; Hamburg Community School District Board of Directors and the Hamburg Community
Learning Center Board of Directors. The Superintendent will assure:

e Assure all policies/procedures are followed

e Conduct evaluations and work with the outside evaluator on data reports.

e Handle all record keeping and be responsible for communication.

e Create a learning community of children and adults that promotes optimal child development
and healthy families.

e Establishing systems for smooth program functioning

e Plan and budget the program's fiscal resources.

e Recruiting, selecting, and orienting personnel. Overseeing systems for the supervision,
retention, and professional development of staff that affirm program values and promote a
shared vision.

e Establishing partnerships with program staff, family members, board members, community
representatives, civic leaders, and other stakeholders to design and improve services for
children and their families.

e Advocating on behalf of high-quality services to meet the needs of children and their families.

Program Director (1)

The program director will handle the day to day operations of community center. Responsibilities
include:



¢ Plans and implements activities in within budget constraints to achieve program objectives.

e Prepares monthly reports reflecting activities, including attendance and program participation
for the program administrator.

e Collaborate with academic interventionist/teachers on participants’ personal development
through diverse program offerings, with a focus on developing their interests and increasing
their attendance, program participation, knowledge and abilities.

e Handle conflict and discipline issues.

e Recommends new offerings in specific program areas and creates and implements necessary
plans to initiate new program offerings.

e Recommends new offerings in specific program areas and creates and implements necessary
plans to initiate new program offerings.

o |dentifies prospective community resources/volunteers that could assist with program.

e Plans and implements special events and activities that give program participants the
opportunity to exhibit their skills.

e Develops and implements opportunities for participant involvement in outside educational,
recreational and leadership programs and activities relating to program areas.

e Plan and implements field trips that complement program activities.

e Implement policies, objectives, standards and programs to project participants, parents,
community organizations and the public.

e Maintain the cleanliness and appearance of the facility

e Manage the adult education program

Academic Interventionist/Teachers (5) - The academic interventionist are licensed teachers who
understand the school’s reading/mathematic curriculums. They will implement academic
intervention plans for all students and monitor/record progress. They will provide small group and
individual instruction based on student’s needs. Academic interventionist will collaborate with
classroom teachers to assure an align approach.

Support Personnel (4)-A transportation person will be responsible to get students to/from the
Community Learning Center. School buses/vans will be utilized for this purpose. Additional support
staff include secretary to manage communication and prepare documents. The school nutritional
program will provide trained personnel for snacks/meals for the program.

Club Sponsors (10)-Each semester a club system will be developed based on student interest. The
club sponsors will be community members who have special skills/talents that match the interest of
our students. A survey will be given to determine the interest of our students. Example of clubs
include chess, woodworking, STEM, quilting, technology, outdoor education, and art. We have
experimented with clubs in the fall, 2015 with excellent success. Club sponsors are volunteering
their time/talents but supplies for the clubs will be through the grant. All club sponsors have a
background check conducted to assure children safety




Communication Plan (5)-maximum 1 page

The Hamburg Community Learning Center (HCLC) understands the importance of
communicating with the public about the program. The communication matrix also includes the
frequency of communication for different types of information and the method of communication.

Audience Information Outreach Frequency | Estimated
Strategy/Activity Impacts
Parents e Discussion of Monthly Monthly -Public
Community Activities Newspaper awareness
Partners e Schedule of Adult Column about programs
Classes and programs dedicated to the which will lead
HCLC to increased
participation
Parents e Description of HCLC Newsletter | Monthly -Fundraising
Community programs -Awareness of
Partners e Successes of the programming
program -Surveys will
e Parent Education be sued in
Component newsletters to
gather input
from the
community
Community e Daily activities HCLC Facebook | Daily -Instant
Students e Pictures/clips of Page feedback from
Parents programs the public
Partners
Southwest e Communication KMA Radio Weekly -Fundraising
lowa about the program Show -Gaining new
Parents community
Students partners
Partners
Retired e Sharing information | Community One -Gather
Patrons and data Coffee Saturday feedback from
Public per month community
All Patrons e Accomplishments Community Semi-annual | -Inform the
e Programming Mailings public about the
Updates center
e Student Achievement -Fundraising
Data -Survey to
gather input
All Patrons e Detailed project Annual Program | Annually -Share




Status
Evaluation Data

Report

evaluation

Partnerships (10)

The Hamburg Community Learning Center is blessed with a wide array of community
partners. The success of our program will be depended on quality community collaboration and the

ability to gain new partners as the program develops.

Partnership

Current programming

with partner

Proposed Role in the
Community Learning
Center

Memorandum
of
Understanding

City of Hamburg

Share athletic fields
Partner with
swimming pool
Share equipment

e Jointly pursue Public
Education
Recreational Levy
(PERL)

e Assist with adult
education
programming.

e Partner on summer
meal program.

e Summer reading
program in
collaboration with the
city library.

Yes, in the
Appendix

United Trinity
Church

Charter Education
Program

e Character Education
Program

e Provide volunteers for
clubs

e Provide music
teachers for
instrumental music
development.

e Provide people to help
with the academic
development by
monitoring the IXL
computer
programming

Yes, in the
Appendix

4H

Educational
programs during
the school day.

e Provide STEM
education for
afterschool/summer
school program.

e Provide equipment for
gardening club,

Yes, in the
Appendix




composting.
Provide people to help
with clubs.

Fremont County
ISU Extension &
Outreach

No partnerships at
this time.

Provide Master
Gardeners to help with
gardening program.
Support Lego League
teams by providing
Lego tables.

Yes, in the
Appendix

lowa Western
Community
College

Provides classes on
their campuses for
students

Provide adult
education classes
including the
parenting courses.
Provide club supports
by providing robot
training for
staff/students

Provide technology
training and supports.

Yes, in the
Appendix

Watson Quilters

Provides quilting
classes after school

Provide quilting
classes after school
and during the
summer.

Assist with other
clubs.

Yes, in the
Appendix

Free Methodist
Church

Assist in school
activities

Provide chess sets and
adults to teach
children the strategies.
Character Education
for students.

Yes, in the
Appendix

Assessment
Solutions for
Education, Inc.

NA

Provide training for
staff on how to gather
information for
evaluation.

Conduct evaluation

Yes-Vita listed
in the Appendix

We will conduct monthly community meetings about the Community Learning Center and recruit
new partners. We will ask current partners to reach out and recruit one other business to participate

in our program each year.




Evaluation

Marian Godwin, Assessment Solutions for Education, Inc. is an expert in program evaluation. She
has a vast array of experiences in evaluation in lowa schools.

She is currently evaluating the Harkin Pottawattamie Preschool Group analyzing pre and post
GRTR data and tracking those students to their performance on lowa Assessments, and
interpreting the results for executive summaries and annual reports for the grant evaluation
process.

Marian worked for the lowa Department of Education and understands the data the
department requires for grants. She was the lead facilitator and evaluator for the lowa
Department of Education’s Science Standards Review Team working with Rita Martens, Brad
Niebling, Brad Buck, Ryan Wise, David Tilly and Staci Hupp.

She developed the tool to analyze and monitor Danielson Teacher Evaluations with the
Waukee School District. This tool allowed the Waukee school district to identify weaknesses
in teachers and improve their instruction.

Worked with Dr. Dana Carmichael, TS Educational Consultants, and the Center for Authentic
Intellectual Work, developed tools to analyze and monitor AIW data.

Co-lead AIW Next Steps Summer Academies
Created Skill-based Report Cards
Created Progress Monitoring Tools

Created an Office Referral analysis tool based upon Positive Behavior Interventions and
Supports (PBIS)

Developed a tool to assist in determining Student Eligibility

Developing a program to produce Assessment Profiles for students, which bring together a
student’s performance on all district assessment into one comprehensive report.

Worked with a consortium of schools and AEA personnel with the Green Hills AEA,
developing data analysis tools and leading training to use those tools, and provided workshops
to lead the schools through a data driven decision making process.



e Created an interactive tool for classroom teachers to determine their students’ performance on
specific Skill Domains, analyzing and charting their classroom and student performance, and
determining the relationship to the lowa Core standards.

Evaluation Procedures:

Component/Objective

Goal

Goal Measures

(Academic)

Obijective 1: Improve student
learning in math and reading.

Academic Goal:

By June 2019, 80% of students
will be proficient in reading
and math as measured by the
lowa Assessments.

e Daily Attendance

e Formative Classroom
Teacher Assessments

e FAST-3 times per year

e |lowa Assessments

# of students with

intervention plans

Student/Staff surveys

(Social-Behavioral)

Objective 2: Improve student
behavior and participation
percentages in school
programs.

Social-Behavioral Goal:

By June 2019, 85% of students
will have participate in an
enrichment program (i.e. club)
and discover new interest that
leads to healthy choices.

Club Attendance

Daily Attendance

Office referrals

Suspension

lowa Youth Survey Fall

2018

e Student artifacts from
clubs i.e. quilts, wood
projects.

e Student/Parent Survey

(Family Literacy/Engagement)

Obijective 3:
Increase the engagement of

parents and provide
educational opportunities for
them.

Family Literacy Goal:

By June 2019, 95% of families
will have attended adult
classes in the learning center
and/or attend a family literacy
night.

e Parent attendance

e # parents in adult
classes

e School discipline data

e Parent Surveys

Use of Evaluation Results:

All three goals will be measured with both qualitative and quantitative data. We will use 2015-2016
data as our base year and compare it with results collected during the 2016-2017. We will use

standardized tests and state screeners to collect student achievement data and compare with other
lowa schools to determine the effectiveness of our program. A community forum will occur each

quarter and data will be shared. Community input will be collected and the program will be adjusted
according. We will use the lowa Youth Survey (2018) and Search Institute surveys with students to
gather their input about our programs.



Making the Results Public:

All data will be shared with the public through our school webpage, Facebook, and through school
publications. All partners will provide a written feedback which will be shared with the public.

Budget Narrative

Funding Amount Determination:

The Hamburg Community School District utilized the funding formula provided by the lowa
Department of Education. We will have a before and after school program as well as a summer
school program. We are anticipating 70 students in our after school program and 55 students for our
summer school program. We will operate our before and after school program for 180 school days
and our summer program a minimum of 45 days for a total of 225 days. The funding formula
indicated $126,000 for our before/after school funding and $24,750 for our summer school funding
for a total of $150,750. Our grant proposal is for $150,000.

Personnel Expenses:

The oversight for the program will be provided by the Program Administrator (Hamburg
Superintendent) and the district will pay for his services.

The Program Director will be responsible for the day to day operation of the program and will be
required to have a Bachelor of Science/Art or advanced degrees. The Program Director will be paid
$20 per hour x 40 hours per week x 50 weeks=$40,000 annual salary plus $10,500 for family
insurance which is the amount given to school administrators in the district, plus F.I.C.A. (7.65%)
$3,060 and IPERS (8.93%) $3572. The total salary package for the Program Director is $57,132.

All finances/accounts payables will be conducted by the Hamburg Schools Business Manager. The
district will absorb the cost of her services.

Academic Interventionist/Licensed Teachers will provide academic supports. We will target
retired school teachers but ALL Academic Interventionist will have a teaching endorsement. The
Hamburg Teachers Master Contract requires $20 per hour for extra services provided by teachers off
contract time. We will hire 5 Academic Interventionist/Teachers and use them for 2 hours per day, 5
days a week during the school year and summer program. They will not receive any insurance
benefit. 5 Interventionist x $20 per hour x 10 hours per week x 48 weeks=$48,000 plus F.I.C.A.
(7.65%) $3672 and IPERS (8.93%) $4286. The total cost for the Interventionist/Teachers is $55,958.

Bus Driver-We will operate one bus route to take students home from after school programs. We
already transport students to school so there is no additional expense for morning transportation. We
will operate the program 180 days during the school year and 45 days in the summer for a total of
225 days. The cost of having a bus driver will be $13 per hour for the driver x 225 days=$2,925 plus
F.I.C.A (7.65%) $224 and IPERS (8.93%) $261. The total cost for our bus driver is $3,410.




Food Preparation Personnel-We will use two people to prepare snacks for our after school
program. 2 cooks x 2 hours per day x $12 per hour (current rate) x 225 days=$10,800 plus F.I1.C.A
(7.65%) $826 and IPERS (8.93%) $964. The total cost for our cooks is $12,590.

Project Evaluation: We have arranged for a flat evaluation fee with Assessment Solutions for
Education, Inc. $4,500 which is 3% of the total grant. This is a fixed cost and falls below the amount
set in the grant guidelines.

Professional Development-The district will contract with the University of Minnesota to provide
intervention training for our staff. They have created a program called PRESS. The district has paid
for two days of training during the 2015-2016 school year so we have two more trainings to complete
the process. They charge $3,750 to travel to Hamburg and conduct each training session. This totals
$7,500 which is 5% of the grant.

Supplies-We estimate 70 students participating in our before/after school club and 55 students
attending summer school for a total of 125 students. Students will have supplies provided for them
so they can participate in woodworking, quilting, etc. Each child will be allocated $71.28 for
supplies for the year. 125 students x $71.28=$8,910.
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City of Hamburg
1201 Main Street
PO Box 106
Hamburg, la. 51640
PH: 712-382-1313
FX: 712-382-1405
Email: cityofhamburgl06@gmail.com

December 9, 2015

Memorandum of Understanding

The city of Hamburg is a willing and able partner with the Hamburg Community School District.
The city and school have a long history of collaboration and we are willing to continue our
partnership for the Hamburg 21% Century Learning Center Project.

Provide opportunities for programming at the city swimming pool for recreational
activity. '

* Support and promote a Public Education and Recreational Levy {PERL) that will provide
ongoing support when the grant expires,

¢ Provide educational programs by allowing parks and recreational areas to be used for
the after school program.

* Provide locations within the city for field trip opportunities for ciubs and exploratory
academics.

/ 4

Mavyor Cathy Crain




E OWA 2700 College Road
Counci! Bluffs, iA 51503
WESTERN 712.325.3200 / 800.432.5852

December 10, 2015

Selection Commiittee:

lowa Western Community College is excited to partner with the Hamburg
Community School District in their quest for a Community Learning Center
grant. lowa Western has been providing adult learning opportunities to
Hamburg for many years and we see this opportunity as a means to
broaden this relationship.

lowa Western Community Coliege is committed to provide parenting/skill
development classes at the Hamburg Community Learning Center. We
know if parents have effective parenting skills they will produce healthier
chitdren that are ready and able to learn. The Learning Center program will
allow for much needed classes for adults and provide the support they will
need to be successful.

If you have any questions about our commitment to the program, please
feel free to contact me. Thank you for your time and consideration.

Sincerely,

L E;ww—'

Mrs. Pam Southworth

Cass County Center Clarinda Center Page/Fremont County Center Shelby County Center
705 Walnut Street 923 East Washington 1007 West Sheridan Avenue 1901 Hawkeye Avenue, Suite 102
Atiantic, 1A 50022 Clarinda, 1A 51632 Shenandoah, 1A 51601 Harlan, 1A 51537

712.243.5527 712.542.5117 712.266.1499 712.755,3568



December 9, 2015
To Whom It May Concern,

My name is Mandy Maher and | am the Program Coordinator at lowa State University Extension and
Outreach — Fremont County in Sidney, lowa. The goals of ISU Extension and Qutreach include
providing education and developing partnerships designed to solve today’s problems and prepare for
the future. We are located in all 99 counties in lowa to connect the needs of lowans with 1SU research
and resources.

i am delighted that Dr. Mike Wells is applying for a 21% Century Community Learning Center grant to
expand programming at Marnie Simons Elementary in Hamburg, lowa. | am especially excited about
the concepts of a farm school, farmer’s market, and STEM-focused after-school activities as | believe
that the best way to learn is to do. These hands-on activities align perfectly with the signature issues
of ISU Extension and Outreach. We have access to multiple resources that will serve us well in our
partnership with the Hamburg Elementary School.

I applaud the efforts of Dr. Wells and his staff and look forward to expanding our partnership with
Hamburg Elementary through the implementation of programming funded by the 21t Century
Community Learning Center grant.

if you have any questions or would like to discuss this further, please feel free to contact me at {712)
374-2351.

Sincerely,

‘/,./A J:/ %4 i.? L,/ 7 R
il 7
Mandy Maher
Program Coordinator, Fremont County ISU Extension & Quireach

(712) 374-2351 (office), (712) 246-8631 (cell)
mmaher@iastate.edu

e

IOWA STATE UNIVERSIT
Extension and Qutreach
Healthy People. Environments. Economies.




November 30, 2015

Iowa Department of Education
21st Century Grant

Des Moines, lowa

Grant Selection Committee:

The Watson Quilters are committed partners to the Hamburg
Community Learning Center program. We have seen firsthand the
high standard of education within the Hamburg schools and feel we
can assist them in helping every child learn! The Watson quilters
provide a unique opportunity for a multi-generational activity. Most
of our members are retired and looking for ways to give back to our
community.

We are committed to providing a quilting club. We will provide
expertise and assistance for quilting projects. We will utilize a great
deal of math skills in our design work which will be heavily based in
geometry and measurement.

We appreciate the opportunity for this grant and assure you if it
is awarded the learning center will be a model for the rest of the
state. If you have any questions about our involvement in
preparing the grant or our participation, please contact me directly
at (660) 253-0161. Thank you.

Sincerely,

5%;37‘/ ,

Mrs. dy Thompson, President of the Watson Quilters



December 9, 2015

Free Methodist Church
1909 Park Street

Hamburg, lowa 51640
Dear 21% Century Grant Selection Committee:

Free Methodist Church supports the staff of the Hamburg Community School District staff and
faculty as they apply for the 21% Century Grant. It is our hope that they would be selected for
this award because we have an excellent school district and before/after school programs are
much needed in our community.

The church will partner with the school on Tuesdays and provide people to help with the after
school program. We will provide chess sets and coaches for the chess teams. We will also
provide any programs the schoo! wishes to implement based on character building and
practicing positive behaviors. The church and school have a long history of partnering and we
welcome an opportunity to serve.

if you have any questions about our commitment to the Hamburg 21% Century Learning Center
please contact me at (402) 874-0958,

Blessings,

PN

Pastor Brian McGee



Marian Godwin

305 North Fairview, Exira, lowa 50076 Phone: 712.304.4573 » Email: mariangodwin@gmail.com

PROFESSIONAL EXPERIENCE Founder/Owner of Assessment Solutions for Education, Inc. {2001 — present)

What | do:

As a contracted consultant | collect, analyze, interpret and present school data to assist AEA personnet,
administrators, district leadership teams, schoo! improvement advisory committees, building leadership teams,
boards of education and classroom teachers in data-driven decision making to facilitate school improvement
efforts and the development of district and personal classroom goals, | provide professional development, lead
data workshops, and have assisted with AYP reporting, Annual Progress Reports, Comprehensive Schoo!
Improvement Plans {now C-Plan), and site visit/accreditation preparation and presentations. | take part in grant
evaluations, and facilitate public forums, educational groups and task forces.

| have created desktop applications and tools to automate the analysis of various data pieces, including but not
fimited to:

* lowa Assessments = FAST data

* DIBELS and DIBELS NEXT « Office Referrals

* BRI » jowa Dept of Ed Science Standards Review pubiic feedback
* Get Ready To Read * Program and Grant Evaluation data

» |GDIs « Behaviorai data

= CBM * Community, teacher and student survey data

s PAT * Skill-based Report Cards

Some interesting projects include:

s  Working with Lane Piugge and the Harkin Pottawattamie Preschool Group, analyzing pre and post GRTR
data, tracking those students to their parformance on the lowa Assessments, and interpreting the resuits
for executive summaries and annual reports in the grant evaluation process

+ Lead facilitator and evaluator for the lowa Department of Education’s Science Standards Review Team,
working with Rita Martens, Brad Niebiing, Brad Buck, Ryan Wise, David Tilly, Staci Hupp and others within
the IDOE

» Developing a tool to analyze and monitor Danielson Teacher Evaluations with the Waukee school district

*+  Working with Dr. Dana Carmichael, TS Educational Consultants, and the Center for Authentic intellectual -
Work, developing tools to analyze and monitor AIW data '

*  Co-leading two AIW Next Steps Summer Academies

*  Creating Skills-based Report Cards

* Creating Progress Monitoring tools

*  Creating an Office Referral analysis too! based upon Paositive Behavior Interventions and Supports {PBIS)

* Developing a too! to assist in determining Student Eligibility

¢ Developing a program to produce Assessment Profiles for students, which bring together a3 student’s
performance on all district assessments into one comprehensive report

«  Working with a consortium of schools and AEA personnel within Green Hills AEA, developing data analysis
tools and leading trainings to use those tools, and providing workshops to lead the schools through a
data-driven decision making process

+ Creating an interactive toal for classroom teachers to determine their students’ performance on specific
Skili Domains, analyzing and charting their classroom and student performance, and determining the
refationship to the lowz Core standards



A%A United Trinity Church

December 10, 2014
For the 21% Century Grant

To Whom It May Concern:

United Trinity Church has run an afterschool program for the last 26 years. It draws youth and
volunteers from all the area churches, and includes many unaffiliated participants. For many years,
it was a tuition based program, but given the growing poverty in rural Iowa, we have made it a free
for all. Even more than an inability to pay, we have noticed that many kids have a hard time getting
to the program for a variety of reasons. Chief among them are parents/guardians’® work schedules
and a general lack of transportation. In the last year we have been added to bus route as the children
are dropped off after school.

Our program involves crafts, recreation, music, a leaming time, and a family style meal (which, I
fear, is too rare for most of these kids). Right now we get about 25% of the elementary kids, and a
little less than that from the High School and Middle School. While we are blessed with a great
church building, we are limited in what we can provide by our space and lack transportation
capabilities.

In partnering with the school we would be able to use the gym for physical activity (especially
during the winter months), and be able to bus the kids to and from our facility. This would allow us
to remove two of the greatest obstacles for kids to participate. In return, we can provide an after
school program that helps develop the character of our youth.

I understand that today it’s hard for religious and state run institutions to have partnerships. But, we
risk missing valuable pieces of a person’s growth if we ignore each other. Schools everywhere
focus on the mental and physical development of youth. I appreciate Marnie Simons for being
willing to partner with the Hamburg area Churches to also offer an opportunity for our children to
grow spiritually. They should be commended.

Grace and Peace,
Rev. Daniel A. Voigt
Pastor of United Trinity Church

rev.voigt@gmail.com
507.227.8027 (cell)

1106 Jefferson St. PO Box 17, Hamburg, TA 51640 | (712) 382 — 2856 | utchurch@msn.com | unitedtrinitychurch.org
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[OWA STATE UNIVERSITY Nt couNTYExton

Extension and Qutreach PO BOX 420
Sidney, IA 51652-0420

Phone; 712/374-2351 FAX: 712/374-3286
http://www.extension.iastate.edu/fremont

December 9, 2015

To Whom It May Concern,

It is my pleasure to write an letter in support of a after school grani from 21st Century Learning Centers for
Marnie Simons Elementary in Hamburg lowa.

Fremont County Extension and Outreach would be in support of providing STEM programing to Marnie
Simons youth through after school programming.

4-H science programs provide 4-H youth the opportunity to learn about STEM through fun, hands-on activities
and projects. For kids who are curious about science-oriented jobs, 4-H offers the STEM Career Pathway, a
straight forward, 4-step framework for exploring, learning, practicing and experiencing STEM careers.

4-H science programs are available through Iocal clubs, schools and grant-funded programs. Focus areas for 4-H
science programs include; Robotics, Rocketry, Environmental Science, Agri-Science, Biotechnology, and

Veterinary Science.

In conclusion, I fully support the efforts of Marnie Simons Elernentary as they seek external funding to support
STEM. STEM education is important to our future—the future of our country, the future of our region and the

future of our children.

incerely,

Ju! a Shuil
J

Julia Shull | County Youth Coordinator

lowa State University Extension and Qutreach
712-374-2351

Ishuli@iastate.edu

TOWA STATE UNIVERSITY
* Extension and Outreach

Extension programs are available to all without regard to race, color, national origir, religion, sex, age or disability.



~_FORM A: SITE INFORMATION

Please fill out this section for @ach site you plan to operate under the grant.

21CCLC Site Name: Marnie Simons Elementary (PreK-8)

Site Address: 309 S Street

City, State, Zip: Hamburg, lowa 51640

Phone: 712-382-2017

Si_te _Con_tact P_erson: Mike Wel_ls

1. Century Commumty Leammg
_ i Centers Program =~ -

200

21CCLC Site Name:

Site Address:

City, State, Zip:

Phone:

Slte Contact Person

| # of pupils from this school in 21 s‘_' e

S e e - #of pupdls from this schoolin 21"

'Feeder Schooi Name(s) -._'-BUi!d__in_é Number(s) .. . | Century Commumty Leammg
_ _ : e e o 1 Centers Program _

21CCLC Site Name:

Site Address:

City, State, Zip:

Phone:

Site Contact Person:
silding Number(s) -~ _'Centwy Commumty Leam[ng o

21CCLC Site Name:

Site Address:

City, State, Zip:

Phone:

_Site Cont_ac_t Pgrson: .

‘Century, Commum’fyl_eammg
‘Centers Program .~ P

(If more sites are included in the application, please duplicate this form.)

" .| # of pupils from this-'school in 21%7




| - FORM B: ASSURANCES & AGREEMENTS REQUIRED OF ALL APPLICANTS

]

Part A: Nondiscrimination

As the designated applicant agency representative, | certify that the 21% Century Community
Learning Centers Program wilt comply with federal and state laws which prohibit discrimination
on the basis of gender, race, national origin, disability, age, and religion in educational
programs. Multicultural, gender fair approaches will be used in planning and implementing
request for applications programs. Programs will provide accommodations to students learning
English as a second language.

Part B: Use of Funds

As the designated applicant agency representative, | certify that the 21 Century Community
l.earning Centers Program will primarily target students who attend schools eligible for Title |
school wide eligible programs and their families.

Part C: Supplement, not Supplant

As the designated applicant agency representative, | certify that funds from 21st Century
Community Learning Centers Program will supplement, not supplant, existing services and
funds.

| further certify that funds under this program will be used to increase the level of state, local and
other non-federal funds that would, in the absence of these Federal funds, be made available
for authorized programs and activities, and will not supplant federal, state, local, or non-federal
funds.

Part D: Fiscal Control and Accounting Procedures

As the designated applicant agency representative, | certify that an annual fiscal audit will be
conducted and adequate, accurate attendance records will be kept for the 21st Century
Community Learning Centers Program. | further certify that the collaborative will 1) submit
periodic program and fiscal reports as required by the state fiscal agent, inciuding but not limited
to, the number of pupils served, and expenditure of funds for which they were granted; 2)
maintain records and provide access to those records when requested by the state fiscal agent;
3) maintain all supporting documentation of the status and results of the initiative for up to three
years following completion of the 21CCLC award period.

Part E: Control of Funds

As the designated applicant agency representative, | certify that it assumes responsibility for the
control of funds received under this request for applications. It is acceptable to subcontract with
another agency for fiscal management of the grant funds.

Part F: Program Accountability

The request for applications program manager or fiscal agent is responsible to notify the lowa
Department of Education immediately any time a deviation occurs or necessity arises to alter
any of the goals, program Elements, budget or other sections as stated in the request for
applications.

Part G: Evaluation and Data Collection

As the designated applicant agency representative, | certify that the 21st Century Community
[earning Centers Program agrees io collect additional data that will be necessary for the
evaluation of the 21st Century Community Learning Ceniers Program, as may be required by
the lowa Department of Education and the U.S. Department of Education, if requested.



Part H: Program Site

As the designated applicant agency representative, | certify that the 21 Century Community
Learning Centers Program will take place in a safe and easily accessible facility. The program
site selected is either an elementary or secondary school-site setting or another location that is
af least as available and accessible as the school site.

Part I: Collaboration with Schools

As the designated applicant agency representative, | certify that the 21st Century Community
Learning Centers Program was developed and will be carried out in active collaboration with the
schools the students attend. Effective integration of the 21CCLC with the reguiar school day
requires that there be a dedicated effort to achieve ongoing communication and articulation of
issues between regular school and before and after school staff. Such efforts might include, but
are not limited to, combining meetings or training opportunities, identifying preferred methods of
communication (e.g., a note in the school mailbox, e-mail, etc.), or case conferencing regarding
individual students.

Part J: Notice to the Community

As the designated applicant agency representative, | certify that the community to be served by
the 21 Century Community Learning Centers Program was given prior notice of this applicant’s
intent to submit an application.

Part K: Public Review of the Application
As the designated applicant agency representative, | certify that this application and any waiver
requested have been made available for public review,

Part L: Parent Consent

As the designated Applicant Agency, | certify that a process will be put in place to obtain parent
consent from the parents of students who participate in the proposed Community Leaming
Center program for the purpose of transferring records between the participant students schools
and the proposed program. The Applicant agrees to meet with project staff at the lowa
Department of Education upon request.

Part M: Private and Public School Consultation

As the designated Applicant Agency, | certify that | have consulted with the private and public
school(s) within the boundaries of the school(s) that this application proposes to serve. | ceriify
that the proposal meets the requirement that grantees must provide comparable opportunities
for the participation of both public- and private-school students in the areas served by the grant.
Include names, dates, and signatures on the separate form.

Part N: Grant Termination {Additional conditions in appendix D)
Grantees are subject to annual progress review by the lowa Department of Education. The
department may terminate a grant with a 10 day notice as a result of a non-compliance issue(s).



Certification:  As the authorized representative of the Applicant Agency, and on behalf of the
21st Century Community Learning Centers Program, 1 agree to fulfill all of the
above agreements and conditions.

Signature of Applicant Agency Representative
on behalf of the 21st Century Community
Learning Centers Program

Applicant Agency Name

/A';{ j % / 3/& Hamburg Community School District

Certification:  As the designated local education agency representative, | agres to fulfill all of
the above agreements and conditions. In addition, 1 certify that the local
education agency (school and district) agrees to collect and share with
program partner agencies additional education achievement data, attendance
and other requested data that will be necessary for the evaluation of the 21st
Century Community Leaming Centers Program, as may be required by the
lowa Depariment of Education.

Signature of Local Education Agency .
Superintendent Local Education Agency Name

Y / J/&/ Hamburg Community School District
- / . Mike Wells, Superintendent

Signature of Site Principal for Each 21 Century )
Community Leaming Centers-Funded Site Site Name

N Marnie Simons Elementary School
WW Mike Wells, Elementary Principal




. FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a
collaborative process that includes parents, youth, and representatives of participating school sites
(e.g., classroom teachers, custodial staff, support staff, etc.), governmental agencies, such as city
and county parks and recreation departments, community organizations, and the private sector.

- Name/Signature

Applica_tions only allowed up to five (5) additional pages for signatures.

- Agency Affiliation.

NamefT itle Brian McGee, Pastor

| Agendy Free Methodist Church

Signature %‘\ \""?TL‘: QL,

Address 1909 Park Sireet

City/Zip Hamburg 51640 Phone 402-874-0958

Name/Title Sandy Thofpson, President

Agency Watson Quilters

e o —
ignature v /%4‘*—% s

Address PO 25

City/Zip Watson 64496 Phone 660-253-0161

Name/Title Mandy Maher, Program Coordinator

Agency I1SU Extension

Signature WW L

Address 810 Clay Street

City/Zip Sidney 51652 Phone 712-374-2351

Name/Title Julia Shull, ¥duth Coordinator

Agency Fremont County 4H

Signature !' }M/{%W

Address PO Box 420

City/Zip Sidney 51652 Phone 712-374-2351

Name/Title Daniel A. Voigt, Pastor

Agency United Trinity Church

Address 1106 Jefferson Street

City/Zip Hamburg 51640 Phone 507-227-8027

™
Signature 02{ - \/76;
U v

Name/Title Cathy Crain, Mayor

Agency City of Hamburg

Signature &ﬁ’{_’ C/\A/\

Address 1201 Main Street

City/Zip Hamburg 51640 Phone 712-382-1313

Name/Title Pam Southworth, Dean

Agency lowa Western Community College

Signature ;7('% M

Address 2700 College Road

City/Zip Council Biuffs Phone 712-325-3441
Name/Title
Address
Signature City/Zip Phone
Name/Title Agency
Address
Signature

City/Zip Phone




e ——ee

002" :MV3IA ¥3d QIAYIS SINIANLS 0 ¥IFGWNN i ARedN

$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
Agjuawalg
002 000'05+$ 000°051L$ 000'051% 000°0GL$ sSuoullg alLiely
o E R
sjuepms ysenbay }sanbay 1sanboy Jsenbay 8)ig weiboid Jo awepn
10 Joquiny Buipund Jejo). | Buipung ¢ Jea, | Buipung Zies) Buipuny } Jea

(€) @81y} woJj s)uspnys sealss Jey UOHEDO) E ‘jduiexs Jo 'S|ooyD

"A)S Werboid suo paiapisliod ed pjRom sjooLos jusisyip
s Auew Woy siuepn)s eaias Aew ays wesBoad v JLON

NOLLYOITdd¥ SIHL NI 3an7ONI IS HIV3 NOd ONiANNA

000‘0St$

{(s9yls |je) ysanbay

000°'0S51%

:{{se)s ye) 1sonbad
Buipuny reafsay |ejoy

00z

:(1eah auo 1o} saYs j[e) portes

L

:uogjesydde
SiY} Ul papn|aul

Buipuny Jeak-aaly) |ejo

Butaq sjuepnys o Jaquunu [e3o|
{(spun4 weiboid Jaunung pie [00Y2S I8y JO/puE Biojeqg)
153NDIY ONIGNN4 TVLOL 9710912

s8)1s welboud jo taquiny

ALVYIAAINS 1S3NDAY HNIANNA NOILYDNddY 9719912 :1.d INHO4L




01

‘uoljesiidde sy Ut pepnjous 8ys yoea Joj ebed siy} sonpoidas esesiy IS BT 70 uriof alip .pesnbay

gI8a

z E?f

_. hmm>

] 874013 0651¥LS OL18% 0851F1L$ 0Lv¥8% 066173 s[ej0 |
(12af Jsad 998 wnunxeur)
08 08 0$ 0% 0% 0s 0% $1500 198.1PU] /SATENSIULIPY
) (dead Jad 9, noge)
00S°€L$ 00GL% 000€$ 00GL$ 000e$ oocL$ 000€$ uogenjess
{1eak 1ad o LWONLWIXEU)
0% 0% Ry L)
0$ o$ 0$ 0 0% uofjepodsuel) 'sssooy Juapnig
‘ (1eaf sod oy wnLLUILL)
006°CZ$ 0001$ 00g8% 00018 0059$ 000L$ 0049% JuawdojaAsd [EUOISSSJ0.4
0€2°9Z$ 0L6% 0008% 016% 0008¢% 0L6% 0008% sielRlep
0% 0% eARIL JB1g
0% 0% 0$ 0% 0$
042.8¢% 0005% 060'vZLS 0005$ 0604214 0005% 060'v2LS |suUosiad
R Tigeiboid Eﬁmen. S PR TP Y] Y iy H
o smoeL _%22_._ z__:au _Juspmg %Eaﬁ .._:_Eum _juspris 5523 >__Ea"_ o wepms . AoBaeg

‘paAlag sjuspnig Jo JequunN "suooMsel jebpng oleds 1oy Yy 8U) JO 9 || UOKIBg 0] Jejel ases|d SUONOLISaY

"1Q Wo4 uo pays|| eq o} ate s|ejo ‘a)s weaboud pasodoad yoes 10 1abpnq pasodoid e spiaoid :suonosiIq

s|ooyog AlejusLis|g suowng ailulep

1390N8 WYHOOHd LNVHO SHALINAD ONINYVIET ALINNIWNOD AMNLNIAD 1S1Z 120 WHOA

-2IS sjooyag fjunwwo Binquel :AsusbBy juesiiddy



FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION

It is recommended that each applicant, including school districts, public entities, or government
agencies, possess sufficient fiscal resources in order to start up and operate the program being
requested for a period of up to three months.

ﬁ Check this box if you are a public entity, (e.g., a local education agency, state college or
university, community college, or a governmental entity), and identify your agency’s funding
source within your organization (e.g., budget line item number, account number, or any
other applicable referenoef that will be used to start up and operate the program for up to

three months. ~ (e e Fuud

U Check this box if you are a private nonprofit organization, private for profit organization,
community-based organization, or Tribal Council. In this section, list and describe fiscal
resources (cash, line of credit, emergency lcans, etc) the agency has or can access to
cover initial start up and operating costs, or as may be necessary for program operation.
Fiscal resource information should be specific (e.q., bank or lender names; name of the
holder of the account.)’

* Note: If you do not have the financial resources available equal to the amount of funding you
are requesting, you do not have the financial capacity for this project.

Agencies that do not have adequate fiscal resources on hand are eligibie {o participate in the
application process. However, the applicant must describe in this section the agency’s plan to
secure the necessary fiscal resources for this program application.

* Note: Agencies must validate their resources before any award can be made.
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FORM E: MINORITY IMPACT STATEMENT

Pursuant to 2008 lowa Acts, HF 2393, lowa Code Section 8.11, all grant applications submitted
to the State of lowa which are due beginning January 1, 2009 shall include a Minority Impact
Statement. This is the state’s mechanism to require grant appiicants to consider the potential
impact of the grant project’s proposed programs or policies on minority groups.

Please choose the statement(s) that pertains to this grant application. Complete ali the
information requested for the chosen statement(s).
The proposed grant project programs or policies could have a disproportionate or unique
positive impact on minority persons. Describe the positive impact expected from this

project:
Indicate which group is impacted:
® Women O American Indians
(] Asians Q latinos -
Persons with a Disability U Alaskan Native Americans
O Pacific Islanders Q Other
¥ Biacks

O The proposed grant project programs or policies could have a disproportionate or unigue
negative impact on minority persons. Describe the negative impact expected from this
project: -

Present the rationale for the existence of the propesed program or policy:

Provide evidence of consultation of representatives of the minority groups
impacted:

Indicate which group is impacted:

0 Women 0O American Indians

0 Asians O Latinos

W Persons with a Disability W Alaskan Native Americans
O Pacific Islanders [ Other

O Blacks

(1 The proposed grant project programs or policies are not expected to have a
disproportionate or unique impact on minority persons. Present the rationale for
determining no impact,

| hereby certify that the information on this form is complete and accurate, to the best of my
knowiedge, /. .
Name: /ZJ /‘L Wo&

Title: 5vfﬁen-\ fe~ds

Definitions

“Minority Persons”, as defined in lowa Code Section 8.11, mean individuals who are women,
persons with a disability, Blacks, Latinos, Asians or Pacific Islanders, American indians, and
Alaskan Native Americans.

“Disability”, as defined in lowa Code Section 15.102, subsection 5, paragraph “b”, subparagraph
(1):b. As used in this subsection:
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(1) "Disability” means, with respect to an individual, a physical or mental impairment that
substantially limits one or more of the major life activities of the individual, a record of physical
or mental impairment that substantially limits one or more of the major life activities of the
individual, or being regarded as an individual with a physical or mental impairment that
substantially limits one or more of the major life activities of the individual.

"Disability” does not include any of the following:

{a) Homosexuality or bisexuality.

{b) Transvestism, transsexualism, pedophilia, exhibitionism, voyeurism, gender identity
disorders not resulting from physical impairments or other sexual behavior disorders.

{¢) Compulsive gambling, kleptomania, or pyromania.

(d) Psychoactive substance abuse disorders resulting from current illegal use of drugs.
“State Agency”, as defined in lowa Code Section 8.11, means a department, board, bureau,
commission, or other agency or authority of the State of lowa.

13



FORM F: PRIVATE SCHOOL CONSULTATION MEETING LOG

Private School Consultation Meeting Log

Date |
Time A/

Location

Meeting called by: Type of meeting:
Attendees: (Aftach attendance sign-in sheet)
~~~~~ Agenda Topics -
Welcome [insert Name] [insert fime alfocation}
Discussion:
Conclusions:
Action ltems: Person responsible: Deadline;
Resources for Non-Public Schools [insert Name] [Insert time aflocation]
Discussion;
Conclusions:
Action Items: Person responsible: Deadiine:
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[continues on next pagef

Consultation Procedures [insert Name] [Insert fime allocation)
Discussion:

Conclusions:

Action Hems: Person responsible: Deadline:
Questions All Staff [Insert time allocation]

Discussion:

Conclusions:

Action ltems: Person responsible: Deadline:

Other Information

Resource persons.

Special notes:

Note: This is not an official U.S. Department of Education document. Adapted with permission
from NCLB Private School Services, Local Education Agency Resource Guide, A Handbook for
District Administrators, Orange County, Cailif., Department of Education, 2008,

Note: Outcomes for your consultation: A) Services will be provided, name site, and number of
children o be served, B) Services were deciined.
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