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BEFORE YOU APPLY
These steps should be completed before you begin writing your application. Please submit this
form with your application.

* Free and Reduced Lunch Rate: If you do not have 40 percent minimum free and reduced
lunch rate for each building that you are proposing to serve, STOP, and remove the buildings
that do not have a 40 percent minimum from your application.

» The Free and Reduced Lunch percentage is determined by the Title |, lowa Department of
Education spreadsheet that is publicly posted on the date that the application is released and
available to all applicants via this page: hitps:.//www.educateiowa.qov/documents/district-
level/2017/01/2016-17-iowa-public-school-k-12-students-eligible-free-and-reduced. This
document is updated January 24, 2017, by building level. Do not use any other
spreadsheets or lists to determine the Free and Reduced Lunch Rate.

PLEASE RESPOND TO THE FOLLOWING QUESTIONS:
o What is the Free and Reduced Lunch Rate for each site? List below (use as many lines as
necessary):
o Site/Building Name: _Dyersville Elementary
= Free and Reduced Lunch Rate Percentage: 49.63%
o Site/Building Name:
= Free and Reduced Lunch Rate Percentage:
o Site/Building Name:
= Free and Reduced Lunch Rate Percentage:

« Partnerships: Application proposes to partner with a minimum of 3-5 community
organizations as evidenced by signed Memoranda of Understanding (MOUs).
o St Mark Youth Enrichment proposes to partner with more than the minimum 3-5
community partners as evidenced by signed MOUs included with application.

o When will the program run? (Check or highlight applicable option(s) below):
[~ Summer School Only

[~ Afterschool Only
v Before and Afterschool
[ Before and Afterschool and Summer School

v Afterschool and Summer School

e Funding Formula: Use the funding formula spreadsheet to calculate your award request
(found in the supporting materials with the FY18 Request for Applications):
= 84 number of children x _178 days x _$10 either $7.50 (just afterschool) or
$10.00 (Before and afterschool) per day = _$149,520 (total funding request for
before and afterschool programs)
Summer School Formula
. children x of days = (minimum 30 days) x $10.00 = (total funding
amount for summer)
= Summer schoal-only programs end in that quarter when summer school has been
completed. 95 percent of the grant funding needs to be expended at the end of first
quarter.

Funding Request for Year One: $149,520
Funding Request total for Three Years: $448,560
Number of Children Served in Year One: 84
Number of Children Served in Three Years: 252
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LEGAL STATUS OF APPLICANT

(Check one box below and provide appropriate agency identification information)

City or City Agency

County or County Agency
State or Federal Agency

State College or University
Community College

County Office of Education
School District

Tribal Council

Military Installation

Private Nonprofit Organization-

Xoooooduopopo

Enter Federal Employer ID Number:

42-1338364

Enter School District Code

OR

(If applicable) Enter Child Care License #:

Number of years in operation _29

Private For-Profit Organization
Number of years in operation

o

REQUEST FOR COMPETITIVE PRIORITY

It is the responsibility of the applicant to request and provide documentation of competitive priority
in scoring of applications. Below, please check the boxes for priority you are requesting and
provide explanation of the documentation provided to substantiate your request. Examples of

documentation are provided.

1 Application proposes to serve children and youth in schools designated “Priority” or
“Needs Improvement” on the lowa School Report Card. 5 additional points awarded

Documentation:

Example of documentation: Look up your school on the lowa School Report Card online at

http://reporis.educateiowa.gov/schoolreporicard.

B} Application is jointly submitted as a collaboration between local educational agencies
receiving funds under Title | and a community-based organization or other public or private entity.

5 additional points awarded

Documentation: Application is jointly submitted as a collaboration between Western Dubugue

Community School District and St. Mark Youth Enrichment as evidenced by the attached

MOU and original signatures on Form C: Collaborative Signatures

Examples of documentation: Original signatures of joint applicants or MOUs recognizing joint

submission.




St. Mark Youth Enrichment FY 2018 21st Century Community Learning Centers Proposal

TABLE OF CONTENTS

TR T G 2 T = e B 1-3
TABLE OF CONTENTS.....ccccotnieeaees S AR PRI OSSR R SRS SRR +
NARRATIVE TEXT..cccivmcessesmemmvoinissussssvssvonssasssusssivsssnsssssoonsronsnsnes SRS— 5-24
K PRDROSEE ARSTICAMEE. ... s v cinsnssocsihontersmsitsrasmntrmsrsiimsneeainet -6
2. STUDENT /NEEDS ASSESSMENT ;v csvsusussssesmssssassressavssaspsssspmmnsasssess 7-9

2.1 Evidence of need and demographic data

2.2 Evidence of stakeholder engagement in needs assessment and program development
3i PROJECT icccivivivoninviann comnvetsmassanerie s aiuassisodam s s sns Saa i s sl s naesne s seeanossess 10-12

3.1 Activities are linked to student needs

3.2 Variety of academic, enrichment, family literacy engagement, and snack

3.3 Goals and objectives

3.4 Alignment with school day instruction and state and national standards and CSIP

3.5 Evidence of experience in educational outcomes

4

IR T T T S SO e S 13
5. MANAGEMENT AND SUSTAINABILITY PLAN. . ccocesrsossviiorasssnsssnscnsssss 14-16

5.1 Effective staffing and leadership
5.2 Student Transportation, Safety, and Inclusion
5.3 Leadership structure and stakeholder advisory group engagement
5.4 Continuous program improvement and sustainability
6. COMMUNICATION PLAN . visiivnmiisiisnswivsessaisia s siveiiabasssasenvasis 17
Al G e ] Lo S R N WS S A SRS SR S S W 18-19
7.1 Partnerships and impact in programs and sustainability
7.2 Partner engagement plan
B EVALUATION: i s i s i e s n i s paass vonsvarsanins 20-21
8.1 Evidence of experienced evaluation/evaluator
8.2 Evaluation procedures and plan
9; BUDGET NARRATIVE . siuusiimuiigsvivesvonsissinisso oo o deacoss s sinapavassueds 22-23
9.1 Detailed budget expenses and justifications
9.2 Evidence of supplement vs. supplant existing fund and admin expenses

10 REFERENCEIIBT s ocasnvesonsnisnes o nssatie sm o s s sanssis vawss s is 24
MEMORANDUMS OF UNDERSTANDING.....ccictiteiiiitiiintiianiisncieeninnemmmmmns 25-33
LETTERS OF SUPPORT ..vessnsorssosmmsonscassnusnensnssmnmnrassransssnsessnsosavusasepcssannse 34-46
REQUIRED FORMS............. consenrererEnesseeernans caseeassevon AP — 47-60

B o 47

B. ASSURANCES AND AGREEMENTS:cuusos0sssissisuanssssvosinnssssonssosissovvsonn 48-50

C. COLLABORATIVE SIGNATURES. .covvesnnsmpenncssrsmssorsssrmsssisoxnmpamsoesss 51

D1. FUNDING REQUIREMENTS cocsuusisssissrmesmsnmaiosoasdasannnsospesismssasnnsess 52

D2. BUDGET FORMS...cocuussssusorriescsnsssassansss sesmisnnusessvassmmsonives euassonssin 53

D3. APPLICANT AGENCY FISCAL RESOURCE INFORMTION.......uveieee 54

E. MINORITY IMPACT STATEMENT . icoisiunininumvissnivssinmnsgravsnsommanssisnnss 55-56



St. Mark Youth Enrichment FY 2018 21st Century Community Learning Centers Proposal

NARRATIVE TEXT

1. PROPOSAL ABSTRACT

Applicant Agency: St. Mark Youth Enrichment

Site: Dyersville Elementary

Number of students to be served: 84 students (regular attendees) annually

Total amount per student: $10/student per day x 178 days =$1,780/student per year
Total amount requested per year: $149,520

St. Mark Youth Enrichment is a non-profit organization dedicated to serving vulnerable students with the mission to
provide innovative programs and services that cultivate the educational and social-emotional growth of youth and
families. St. Mark puts this mission into action with quality before and after school and summer learning programs,
along with family engagement events and field trips that currently annually engage 500+ students and their families
in focused literacy/reading, STEM, arts, culture, and social-emotional skill development. Our programs foster
resilience in students and families by building relationships that create a sense of belonging and trust, provide caring
role models, and offer encouragement and hope. St. Mark currently offers school vear programs at three sites
partially supported by 21st CCLC continuation funding and two that are self-sustaining. St. Mark also provides
summer learning programs on-site at our own facility in downtown Dubuque and on-site at Dyersville Elementary;
both supported by 21st CCLC funds. Due to a critical lack of rural resources, Western Dubuque Community School
District reached out to St. Mark Youth Enrichment, as the premier provider of out-of-school-time services, to
implement school year programs on site at Dyersville Elementary School. A small scale pilot program launched in
the 2017-2018 school year. This application is for St. Mark to launch a full scale before and after school program that
meets the growing needs of low-income and working families.

Student Need: St. Mark identified a need for before and after school programming through various community
resources such as the Dyersville Campaign for Grade Level Reading’s Community Solutions Action Plan (CSAP),
Dyersville Elementary “Data Wall”, and a needs assessment survey for parents from multiple schools in Western
Dubuque Community School District (WDCSD). A need for programs was also identified through ongoing
conversations with the Dyersville Elementary Principal and District leadership, and informal conversations with
families and businesses. Areas of student needs include academics; poverty and racial disparities; social-emotional
skills; chronic absenteeism; transportation, safety, affordability, and accessibility; lack of available resources; and
family literacy. Examples of the need demonstrated through data are:

e Dyersville Elementary has the highest rate of students eligible for free/reduced lunch in WDCSD with a rate of
49.63%, which has increased by 5.2% within the last year.

Project: Dyersville Elementary enrolled 266 pre-Kindergarten to 4™ grade students in the 2015-2016 school year, St.
Mark before and after school programs will serve 84 of these students whom are primarily low performing and low
income. Enrolled students will benefit from experiential daily programming driven from the St. Mark needs
assessment and research base that is enriching and exciting. The before school program attendees will eat break fast,
provided by Dyersville Elementary. The after school program will offer daily healthy snacks that follow USDA
guidelines. Both before and after school program students will have the opportunity to work on homework, guided by
program staff. Students will also rotate to activity centers that can range from science experiments, group reading
time, journaling, art projects, Legos, and much more. Enrichment units are frequently facilitated by community
partners with expertise in that area and include field trips to enhance the experience.

St. Mark before and after school objectives are rooted in the student needs assessment and geared toward improving
academic performance and social-emotional skills — specifically related to reading/literacy, STEM and the arts;
providing enrichment/character-building engagement activities: addressing family literacy/engagement; and
narrowing achievement gaps within identified low-performing populations.

Research Base: St. Mark engages in best practices and research based, data-driven decision making as a priority.

Research was compiled from the Dyersville Campaign for Grade Level Reading Community Solutions Action Plan,
WDCSD’s 2015-2016 Comprehensive School Improvement Plan (CSIP). a needs assessment survey of parents in

n
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WDCSD, along with local and national research. Evidence based curriculum that will be used in programs includes
Conscious Discipline, Barton Reading and Spelling System, and Mindworks.

Management and Sustainability: Program site staff is organized as a team with a site lead who is the nucleus for
communication with school staff, parents, and program coordinators. The site lead works closely with the admin
coordinators to use curriculum, and develop lesson plans and enrichment that meets the needs of the students and
aligns with school day learning goals. Coordinators oversee all aspects of program quality and report to the associate
director. The associate director works closely with program coordinators to develop and facilitate/manage all
professional development and parent engagement. Program coordinators and the associate director are highly
qualified to implement results-oriented, quality programs.

St. Mark works towards program sustainability with effective strategies that include a diverse funding base, strong
and dependable community partnerships, strategic networking, results based accountability, dynamic leadership at all
levels, and a culture of innovation and inclusion.

Communication Plan: St. Mark currently uses many strategies to recruit families/students, share evaluation results,
promote partners, and share program information. St. Mark will continue and expand these communication methods
into the Dyersville community and develop new relationships through these methods. Outreach efforts with the
school, staff/volunteers. parents, community/partners are discussed in detail in this section.

Partnerships: St. Mark has long-standing, loyal partnerships with numerous local collaborative partners including
WDCSD; Dyersville Elementary principal, admin, strategists and school day teachers; Dyersville Campaign for
Grade Level Reading; Northeast lowa Community College; United Way: enrichment partners like Girl Scouts.
Hillcrest, James Kennedy Public Library, and Green Iowa; as well as parents, youth, and local volunteers.

Evaluation: St. Mark recognizes the importance of evaluation, adding an Evaluation and Data Management
Coordinator and adopting the Results Based Accountability framework to hold St. Mark accountable for results by
utilizing meaningful data to make decisions on program improvement and expansion. Process and cumulative, end-
of-year evaluation is overseen by the Evaluation and Data Management Coordinator and is consulted by Rachel
Daack, Ph.D. Daack is a sociology professor and statistician at Clarke University in Dubuque with extensive
evaluation and consultation experience. A timeline of evaluation tasks is provided in the evaluation section.

Budget Narrative: Projected costs to provide school year programs in this rural community are necessary and
reasonable. Program activities exceed the required 60 hours per month with 5 hours before school and 12.5 after
school each week or just over 75 hours per month. St. Mark programs will be held for 178 days, serving 84 students
annually, at Dyersville Elementary resulting in our request for $149,520/year; totaling 252 students over the course
of three vears and a total site request of $448,560. As this is a new program for low-income families, 21* CCLC
funding will supplement, rather than supplant, any existing funds. St. Mark programs will operate Monday-Friday
with annual operating costs budgeted at $202,858. exceeding the amount of this particular request. These additional
costs will be covered by in-kind donations provided by St. Mark and our partners.
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2. STUDENT NEEDS ASSESSMENT
2.1 Evidence of need and demographic data

Academics/Grade Level Reading: District achievement gaps were reported in the 2015-2016 WDCSD Annual
Progress Report (IDOE, 2016b). According to this report 3rd graders from low socio-economic backgrounds have a
reading achievement gap of 16%. for students with TEPs the gap is even wider at 31%.

In order to address student academic needs. St. Mark will align with the school day and support the District’s current
CSIP (Comprehensive School Improvement Plan) goals (IDOE, 2016¢) that include:

e Increase percent of students scoring in the proficient level and above as measured on the lowa Assessments
state assessment in Reading and Mathematics.

e Score at or above our AEA and State averages on the lowa Assessments in Reading and Mathematics.

® Decrease the achievement gap between sub-groups of those proficient and above as measured on the lowa
Assessments.

e Increase performance on the major domains of the lowa Core in Reading and Mathematics.

e Increase the percent of students meeting benchmark on AIMS Web for state approved subtests of Kindergarten
Letter Naming and First-Second Grade CBM/Fluency, and Third Grade MAZE/Comprehension measure.

St. Mark will support these goals through homework help, focused literacy/reading, creative play, STEM, and arts
educational enrichment activities. St. Mark will also provide a variety of character-building and wellness activities to
address prevalent youth issues related to health/nutrition, drug/alcohol abuse prevention, social-emotional health, and
community engagement/connection.

Student Poverty, Race/Ethnicity: Dyersville has the highest rate of students eligible for free and reduced lunch in
WDCSD (49.63%), and is 18.1% higher than the overall WDCSD’s rate (Iowa Department of Education, 2015).
According to the 2015 Dyersville Campaign for Grade Level Reading CSAP (Community Selutions Action Plan) the
median household income is $44,469 and the community is facing increasing levels of poverty. This is evidenced
with the 5.2% increase of free and reduced lunch eligible students at Dyersville Elementary within the last year.

The achievement gap for reading for students
receiving free or reduced priced lunch is 16% (IDOE. 20162)
and could potentially widen as this poverty '
grows in this rural area. Research shows that 100% 90% 2h
students who haven't mastered reading by 3rd 90% ————

Dyerville Elementary Achievement Gap

97% 98%

T ——
=

; : 80%
grade are more likely to get stuck in a cycle of g 70% /M%
academic failure, and dropout of school (The k2 gg:ﬁ» 67% o 69%
Annie E. Casey Foundation, 2013). Furthermore E 40.1/;'
The Annie E. Casey Foundation states, “The 2 30%
challenges are greater for children of color, those %82?
with disabilities and dual-language learners.” Ocyg
More than 10% of Dyersville students identify as 2013 2014 2015 2016
a race other than white (IDOE, 2016a). This is ——FRL, [EP, and ELL.  =—Not FRL, IEP, or ELL

the largest percent of all other elementary

schools in the district and is also disproportionately higher than the whole Dyersville population where 2.4% of
residents belong to a racial minority group according to the 2010 Census. Additionally, English Language Learners at
Dyersville increased from 1% to 5% within just one year.

As the demographics continue to change more supports are necessary to meet the needs of these underserved
populations. With additional educational and social emotional enrichment students from low income families can
have a greater opportunity to close the achievement gap.

Social-emotional Development: St. Mark’s program will support students that need additional social-emotional
support. Many children from lower socio-economic backgrounds are immersed in adverse childhood experiences
which makes it more likely that they will be impaired socially, emotionally, and cognitively. The National
Association of Elementary School Principals (2012) reports that there is a critical connection between students’
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feelings of emotional security and their ability to focus on learning. St. Mark utilizes an evidence-based curriculum
called Conscious Discipline to teach social-emotional and relationship building skills to children and their families.
Conscious Discipline empowers both adults and children for lifelong success by teaching self-regulation, empathy,
assertiveness, composure, and relationship skills (2015).

Below are the District’s CSIP goals that promote inclusion and safety for students that St. Mark also values and will
achieve (IDOE, 2016¢):

e Provide a safe environment that supports student social, emotional, and behavioral development.
e Create a productive learning environment that utilizes exemplary professional practices.
e Ensure a satistying and productive partnership with families and communities.

Chronic Absence Rate/Student Mobility: According to the Dyersville CSAP (2015), Dyersville Elementary had a
7% absentee rate during the school year 2014-2015. The mobility rate for the same school year was 9%. Although
these numbers are lower compared to the more urban surrounding areas, like Dubuque, there is a large impact on the
smaller community. According to Attendance Works (2014), students who miss more school than their peers
consistently score lower on standardized tests.

Transportation, Safety, & Accessibility: Transportation can be a challenge due to the large geographical size of the
District. Community groups have been actively working to address these needs and achieved the addition of
sidewalks to provide safer means of walking. St. Mark’s programming will be located at Dyersville Elementary,
therefore accommodating families that have not been able to transport students to other programs. Assessments done
by the school have also shown that most working families have capabilities to transport their child to and from the
school. When needed, St. Mark will utilize walking school buses to transport students to and from program activities
in the community. St. Mark is currently working with the District on opportunities and funding to provide additional
transportation options.

Safety is consistently reported as a strong component of St. Mark's programs. End of year surveys for the last three
years suggest that safety is the most frequently picked reason for parents enrolling their child in programs; with
parents selecting safety 90% of the time. In the needs assessment survey, affordable cost was selected 100% of the
time by parents without programming. To ensure that the program is financially accessible, fees will be offered on a
sliding fee scale, and no one will be turned away due to an inability to pay. The school is ADA accessible and
promotes a safe and supportive learning environment for all participants. St. Mark will work directly with parents
and school day staff to meet the needs of students with TEPS, disabilities, and other academic or social barriers, as
well as providing translation services in collaboration with WDCSD via educators who families trust and are familiar
with.

Lack of Resources: Dyersville is a small rural community with few available resources. The only option for atter
school care is Kid Project, a childcare facility that is at full capacity. However, there are no organizations in the
community that provide the depth or breadth of structured academic enrichment and social-emotional focused
development that St. Mark offers. Dyersville Elementary sought out St. Mark’s services in 2014 after acknowledging
a growing need for programs and recognizing the severe lack of resources/capacity in rural Western Dubuque.

Family Literacy Need: There is a clear need for parent instruction and involvement in reading activities at home. St.
Mark will address this need by meeting individually with parents of children during the registration process and by
encouraging parents to participate in family engagement events offered quarterly. Additionally, St. Mark will partner
with parents and Northeast lowa Community College (NICC) to promote the adult education opportunities. The
classes offered provide basic skills instruction in daily life skills, math, reading, writing and listening, as well as
English for Speakers of Other Languages and High School Equivalency Diploma.
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2.2 Evidence of stakeholder engagement in needs assessment and program development

A wide variety of stakeholders were engaged in the identification of needs and development of the program including
Western Dubuque Community School District (WDCSD), parents, youth, community groups and partners. A specific
concern that came up is a lack of services to meet the need of the steadily changing demographics in the community
due to increases of socioeconomic and racial diversity. Nationally, there is a disproportionate, higher need for
minority and low income groups to access out of school time programs in rural areas. (Afterschool Alliance, 2016).

Due to a critical lack of rural resources, WDCSD reached out to St. Mark Youth Enrichment, as the premier provider
of out-of-school-time programs, to implement programs on site at Dyersville Elementary School. St. Mark worked
with district and community partners to establish a pilot before and after school program in the 2017-18 school year.

Community Groups and Partners:

St. Mark is a founding partner of the Dyersville Campaign for Grade Level Reading. This network of partners
includes stakeholders from both the public & private schools, city government & parks & rec. healthcare, Dubuque
Co Early Childhood, childcare providers, businesses, colleges, library, Chamber, ISU Ext., community based
organizations, non-profits, family resource agencies, individual community members, and funders. Partners
contributed to assessing community needs resulting in a Community Solutions Action Plan (CSAP). Through this
plan partners engaged in the identification of needs and implementing the pilot program.

WDCSD:

Focus groups conducted with district leadership and staff identified a gap in programs outside of school time that
address academic and social-emotional skill development. Dyersville Elementary staff are instrumental in
identifying students who would most benefit from the program.

Parents and Youth:

A needs assessment survey was conducted with parents from the six elementary schools by the St. Mark Evaluation
and Data Management Coordinator. This survey was distributed to parents, analyzed, and shared with principals and
the superintendent in December 2015. Response rates and level of need varied from school to school; however,
Dyersville had the greatest number of parents interested and in need of a structured program for before and after
school. 59 parents from Dyersville completed the needs assessment survey of which 78% were not enrolled in any
before or after school programs. National research shows that in rural communities 39% of children and families are
interested in afterschool and summer programming but do not have access (Afterschool Alliance, 2016). The needs
assessment mirrors this national finding, as 37% of families without programming suggested they would enroll their
child into a before and/or after school program. Some parents didn’t express immediate interest in enrolling their
child into a program and indicated that a lack of current programming options and costs are why they are unsure
about enrolling. The 22% of families that were utilizing programs reported their child attended Kid Project, one of

the only childcare providers in Dyersville.
R O ) — . s When considering a program, which three of the
This assessment also asked parents to identify three values following would most likely affect your choice?

that would be important in their choice of before and/or after

school programs. Families without programming most often Affordable Cost

selected affordable costs, mentors/role models, and Acsess o e ik
academics. These families also had a higher interest in Technology |

access to technology than those who already have children Mentors and Role g 00 "
enrolled in a program. These areas of interest align with the Mades e
model of programming that St. Mark provides. St. Mark’s e Progrins ey 0270

school year programs will meet the needs of these targeted Music/Ari/Culture ikl -

students by providing affordable programming in a safe -

environment with certified teachers and caring adult mentors Other | 707> " PO .
including homework help, academic mentoring, unique o s0%  100%

enrichment, family engagement/literacy, and access to tools

5 2 Frequency Selected
and technology students need to reach their full potential.

@ Parents with programming # Parents without programing
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3. PROJECT
3.1 Activities are linked to student needs

St. Mark's before and after school programs will foster student success by meeting goals and objectives shaped by
the needs identified in the St. Mark needs assessment, Western Dubuque Community School District’s CSIP
(Comprehensive School Improvement Plan) (IDOE, 2016c¢), and the Dyersville Campaign for Grade Level Reading
CSAP (Community Solutions Action Plan) (DCGLR, 2015).

Identifying & Serving Students in Need: Dyersville Elementary enrolled 266 preK-4" grade students in the 2015-
2016 school year (IDOE, 2016a). St. Mark before and after school programs will serve 84 of these students whom are
primarily low performing and low income. Dyersville Elementary utilizes a “Data Wall™ that identifies student’s
academic needs and growth/decline in real time. This data will be used in collaborative efforts with school leadership
and teachers to assist in identifying students that could most benefit from the program. Enrollment will be open to
these identified students first and will then open to the whole school. This tool will also support St. Mark in aligning
with school day goals and instruction that is in place for students. St. Mark aims to include a small percentage of
average to above average performing students in the program as research indicates that low-performing students
benefit from the example of and interaction with these children. Program is also open to low-performing/free-reduced
students at the parochial school, St. Francis Xavier. At this time St. Francis Xavier leadership has declined services,
but are in support of St. Mark serving the community. Program fees will be nominal and offered on a sliding scale,
and no family will be turned away due to an inability to pay. These efforts will ensure that St. Mark is effectively
reaching the students identified in the student needs section.

St. Mark expectation is that students attend at least three of the five days each week, or cumulatively 60% of program
any given month; with a preferred daily attendance. As stated in the needs assessment, students who miss more
school than their peers consistently score lower on standardized tests (Attendance Works, 2014). Teaching intrinsic
motivation is a part of St. Mark’s philosophy so creating a welcoming, engaging, and fun environment is used to
motivate families in attending regularly as well as to promote school attendance. If attendance issues are identified
St. Mark and the family will jointly problem solve to overcome barriers to attending. Parents will be immersed in
learning that builds their own and their child’s skills through family engagement events. Parents are also engaged
during drop off and pick up times where staff purposefully connect, share ideas, and reinforce learning.

Mentors and role models scored high amongst the Dyersville parents that completed the St. Mark needs assessment
survey. St. Mark has experience in hiring and training qualified and passionate staff that is able meet the multifaceted
needs and build solid relationships with those we serve. Program staff includes certified teachers, Para educators,
AmeriCorps, college students working toward an education, social work, or youth development degree, and volunteer
mentors. The staff to student ratio in the programs is 1:10 for before and after school. With volunteer mentors, the
adult to student ratio is 1:7. All staff, volunteers, and mentors undergo background checks. The programs are led by a
site lead that will create innovative lesson plans with activities that are informed by student interests, the State’s core
standards, and the school day teachers. -

Activities & Curriculum: St. Mark programs are rooted in the following: literacy and math skill building, enrichment
activities; social emotional development, and family engagement. These focuses address the identified gap in
academic achievement and offer enrichment and engaging experiences that are not otherwise available to low
income/working families. Site leads will develop weekly lessons that are required to incorporate literacy, homework
time, STEM activities and enrichment, while infusing social emotional learning throughout. Curriculum aligned to
meet this needs will include the Barton Reading and Spelling System (2016) that is demonstrated as effective in early
prevention programs because it is “designed as intense intervention for students who struggle to easily and accurately
decode words when reading.”; Mindworks which is a hands-on, multisensory STEM curriculum; and Conscious
Discipline, an evidence-based curriculum that teaches social-emotional and relationship building skills to children
and their families. Conscious Discipline empowers both adults and children for lifelong success by teaching self-
regulation, empathy, assertiveness, composure, and relationship skills (Conscious Discipline, 2015). Progression of
learning activities is based on individual student performance. Evaluation of student progress is ongoing and
measured by pre and post testing, and extensive communication with teachers and principals.
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3.2 Variety of academic, enrichment, family literacy engagement, and snack

St. Mark is keenly aware of the academic and social-emotional needs/learning abilities of each student based on
regular, open communication with the District and parents. In this, students have a multitude of opportunities to
supplement learning, based on their needs, through unique and hands-on enrichment activities. The program site lead
and paras will create ongoing formative assessments to ensure students are making progress in program.

1 1 1 1 1 Before Schaol After School
En'rolled students will benefit from experiential daily programming T T s e
driven from the St. Mark needs assessment and research base that is g by

. . . . « Safs keaper nmual * Safa keeper nmuzl
enriching and exciting. Included is a general schedule of both the - Komena e « Homensik s
~ N IR 3 a * Feading & hea

before and after school programs that site leads will incorporate their 845 | Rotate rough centere 320 | Site family s & social

o R s g . : « Literacy emotional l=urming:
own lessons and activities into. This model is successfully used in our + STEM « Revew echedule &
current programs. During “Site Family Time” program staff and i R .55 nignusten

5 . - ~ ogigs « Wizh Well
students review the day, discuss student’s jobs, and focus on building e
relationships. Breakfast and healthy snacks, that follow USDA e
guidelines, are provided daily. Both programs will work on homework, |5 pena e e
guided by program staff; which is built into the after school program S
for a minimum of 30 minutes daily. Students will also rotate to activity o
. : : % . otivties

centers that can range from science experiments, group reading time, ¥ | D PO [Eetyee:
. - . . tucents dismaased for dart o
journaling, art projects, Lego construction, and much more. school day

Enrichment units are frequently facilitated by community partners with expertise in that area and include field trips to
enhance the experience. For example, students involved in art enrichment will visit the studio of the artist leading
their session. Community partners are also engaged as guest readers or guest experts. For example, lowa State
University extension visits sites to share expertise on nutrition and engages students in making a healthy snack.

Family Engagement: St. Mark will facilitate quarterly family literacy events that parents are strongly encouraged to
attend. These evening programs model and educate parents how to best read to their children to foster a love of
learning and reading at home. Every event will include a meal and each child will take home new books to build their
family library. Additionally, St. Mark will partner with parents and Northeast lowa Community College (NICC) to
promote the adult education opportunities. The classes offered provide basic skills instruction in daily life skills,
math, reading, writing and listening, as well as English for Speakers of Other Languages and High School
Equivalency Diploma. Parents will also have an opportunity to volunteer in the stakeholder advisory group.

3.3 Goals and objectives

St. Mark program goals and objectives are rooted in the student needs assessment and geared toward improving
academic and social-emotional skills; addressing family literacy/engagement; providing enriching learning
experiences; and model health and wellness along with character-building activities.

Goal Objective Measured by:
Objective 1.1. 75% of students will demonstrate increased | lowa Assessments, AIMS
proficiency in annual literacy assessments conducted by web, Dyersville Data Wall,

Goal I: Increase or | WDCSD and St. Mark. observational data from
maintain Objective 1.2. 75% of students will demonstrate increased | school day teachers and St.
proficiencies in proficiency in annual mathematics assessments conducted | Mark staff, and St. Mark pre
reading and math. by WDCSD and St. Mark. and post-tests.

Objective 1.3.75% of school-day teachers will report

. . : End of year teacher surveys.
progress in student academics and homework completion. Y Y

Goal 2: Involve Objective 2.1. Parents will participate in St. Mark family Parent attendance, and end of
[family/caregiver in engagement activities. year parent surveys.
academic and

Objective 2.2. 75 % of parents will report reading to child

at home and checking homework. Bnd of year parent Surveys.

social-emotional
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learning

. b G B angar v ; -
opportunities. Objective 2.3. Parents will be engaged in learning social

: ; A End of year parent surveys.
emotional skills and techniques. YeAEp Y

Goal 3: Reinforce Objective 3.1. Enrichment activities will be offered on a Biickiient calshtais

the value of weekly basis.
’e“’.”"‘g i Objective 3.2. 75% of St. Mark students demonstrate a ;
enrvichment mafivationtoleamand maikicate i the:dl End of year teacher surveys.
GRS, and participate in the classroom.
Pre/post testing with

Objective 4.1. 75% of students will demonstrate growth in | Devereux Student Strengths
Goal 4: Inform and | social emotional skills. Assessment, and end of year
model healthy SUrveys.
Itfestyles" and active, Objective 4.2, All enrolled students will attend program Erogram att_endance records,
responsible and Dyersville Elementary

-~k ? 75% of time and meet Dyersville attendance policies.
citizenship. school day attendance.

Objective 4.3. St. Mark programs are a safe, caring, and
supportive environment where students feel connected.

End of year student surveys.

3.4 Alignment with school day instruction and state and national standards and CSIP

Program activities and curricula will be informed by best practices, the state and national core standards, the Western
Dubuque Community School District CSIP, ongoing communication with the Dyersville leadership and school day
teachers, stakeholder advisory group input, and student interest. The St. Mark goals and objectives also adhere to the
district CSIP and correspond with academic-year curriculum with a focus on increasing proficiencies in reading and
math and supporting social emotional growth.

St. Mark staff examines the common core standards and works with school day staff, to identify topics/concepts
students learn in the classroom. This data enables staff to build curriculum around relevant topics in order to give
low-performing students background, experience and additional assistance.

The CSIP will guide the lessons and implementation of strategies. For example the 2015-2016 CSIP includes grade-
level benchmarks for name and sound fluency, phonics, and oral reading to monitor students’ academic progress.
These skills will be integrated into the daily literacy rotations. Furthermore, St. Mark currently uses a pre/post
literacy assessment, Quick Phonics Screener that directly aligns in measuring against these benchmarks.

St. Mark also aligns with Dyersville's social emotional strategies like Positive Behavior Interventions and Supports
(PBIS) and the District’s CSIP goals that promote inclusion and safety for students: “Provide a safe environment that
supports student social, emotional, and behavioral development; Create a productive learning environment that
utilizes exemplary professional practices; Ensure a satisfying and productive partnership with families and
communities.” (IDOE, 2016c¢). St. Mark does this by prioritizing safety and welcoming environments with social
emotional integration and the use of curricula like Conscious Discipline.

3.5 Evidence of experience in educational outcomes and positive youth development

St. Mark has over 29 years of experience in providing out of school time academic and social-emotional
programming. St. Mark has grown from serving 13 students in 1988 to now working with more than 500 students
annually. Programming was lauded by the City of Dubuque as a “Business of Promise” for delivering to local
children the five promises identified for student success: Caring Adults, Safe Places, Healthy Start, Effective
Education and Opportunities to Serve. St. Mark has demonstrated the ability to manage/administer similar programs
and funding levels over two decades, including two 21% CCLC grants, dozens of other grant programs, and have
completed all of the necessary evaluation, financial and administrative requirements.
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4. RESEARCH BASE

St. Mark is a lead member of the Dyersville Campaign for Grade Level Reading, a coalition that works to investigate
local gaps in services for at-risk children, determine best practices for addressing the gaps. and bring partners
together to implement strategies focused on attendance, school readiness, and summer learning that will help close
the gap. Research was compiled and reported in the Dyersville (CSAP) Community Solutions Action Plan (DCGLR,
2015).

The need for Dyersville Elementary students was further captured by a needs assessment survey for parents from
multiple schools in the Western Dubuque School District (WDCSD), academic proficiency data from Dyersville
Elementary, WDCSD’s 2015-2016 Comprehensive School Improvement Plan (CSIP) (IDOE, 2016¢), and national
research of the importance of out of school time programming for rural communities (Afterschool Alliance, 2016).

The Afterschool Alliance and National Summer Learning Association report that regular attendance in high quality
afterschool and summer programs is associated with a range of positive academic and social developmental
outcomes including improved literacy skills, self-esteem growth, and leadership development. There is also an
emerging focus on research and practice on strategic partnerships that link school, community and family resources.
St. Mark programs are rooted in the following: academic enrichment activities; services designed to reinforce and
complement regular academic programming; and literacy/related educational development services to participating
families. Additionally, the Afterschool Alliance (2016) demonstrated national need for programming in rural areas as
well as recommendations to provide quality rural programming to close the gaps that exist. Examples of these
recommendations include, increasing efforts to make information accessible, focusing on technology and STEM,
supporting growth of available partners and resources, and creating new partnerships.

In the past five years, St. Mark has begun purposeful integration of the Search Institute’s 40 Developmental Assets
(2017). Research reveals that providing access to as many of the 40 assets as possible ensures a greater possibility
that students will succeed in school and become happy, healthy, contributing members of society. Focus on external
assets comes from receiving support from non-parental adults, learning in a caring school climate, opportunities to
serve others, interacting with positive adult role models, and participating in creative activities, along with family
engagement events that set the stage for positive family communication and support. Focus on internal assets comes
from fostering a love of learning through fun and engaging academic enrichment activities, support in homework
completion, and daily reading. Programming also focuses on developing positive values, being socially and
emotionally competent, and positive self-identification through character building curriculums and opportunities to
work with and connect to other students and adults.

St. Mark is committed to building upon strong partnerships in a creative and strategic way in order to better connect
school, community, and family resources while integrating excellent curricula, including Two by Two Character
Education, [SU Extension STEM and nutrition education, WDCSD’s Bully Prevention, Positive Behavior
Interventions and Supports, Literacy Training, Barton Reading and Spelling System, and Mindworks STEM. St.
Mark also implements the research-based classroom management curriculum, Conscious Discipline. Developed
using the latest neuroscience and child development research, it teaches the skills needed to manage internal and
external conflict so children feel safe, loved, and ready to learn (Conscious Discipline, 2015). Long-time research-
based practices that St. Mark follows include: aligning in-school and out-of-school learning, identifying and
responding to individual learning needs, paying attention to health and school attendance, partnering with families,
and communities.
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5. MANAGEMENT AND SUSTAINABILITY PLAN
5.1 Effective staffing and leadership

St. Mark will continue to cultivate its strong relationship with Western Dubuque Community School District
(WDCSD) to recruit qualified teachers and paraprofessionals and for professional development opportunities.

St. Mark before and after school programs include fun academic activities aligned with school day instruction paired
with creative, experiential enrichment learning. Recruitment for site-lead teachers and paraprofessionals will begin
spring 2018. St. Mark retains approximately 2/3 of its teaching staff annually in the current programs offered.
Anonymous surveys reveal staff return due to a belief in our mission and the philesophy used to implement our
programs in a safe, caring, environment with high expectations. Staff also report feeling appreciated, well trained,
and as if they are a part of making a positive difference in the lives of those they serve.

Program site staff is organized as a team with a site lead who is the nucleus for communication with school staff,
parents, and program coordinators. The site lead works closely with the coordinators to develop
curriculum/enrichment that meets the needs of the students and aligns with school day learning goals. Coordinators
oversee all aspects of program quality and report to the associate director. The associate director hires, trains and
helps in supervising all site staff and volunteers. The associate director works closely with program coordinators to
develop and facilitate/manage all professional development and parent engagement. Program coordinators and the
associate director are highly qualified to implement results-oriented, quality programs. Statf members in these
positions are certified educators or come from a background in youth development, social work, and mentoring.
Program site staff is recruited from the schools where programs are held and from local colleges. Most of these staft
members are certified teachers and Para educators or college students working toward an education, social work, or
youth development degree.

Staff will report directly to St. Mark program coordinators and associate director who participate in school and
district site councils/Parent Teacher Organization and ensure that program curriculum and outcomes continue to align
with school day learning. Additionally, admin staff will monitor student success throughout the school-year via
communication with WDCSD staff and tracking test scores/academic progress, along with social-emotional skill
development. Volunteer mentors that range in age from high school students to Foster Grandparents participate in
supervised mentoring, literacy, and enrichment activities. All volunteers/staff/mentors undergo background checks.
St. Mark is a leader in the Dubuque Mentoring Partnership and has an incredible network of support for recruiting
and retaining volunteers. Currently. St. Mark welcomes more than 200 volunteers per year, including local college
students, Foster Grandparents and AmeriCorps. We will utilize these same options to engage volunteers at Dyersville
Elementary. Our mentoring program is certified by the lowa Commission on Volunteer Service, meaning that our
program has met all required Elements of Effective Practice.

Professional Development: St. Mark is acutely aware of the connection between professional development and
program quality, as well as staff recruitment/retention. Our professional development plan is implemented to sustain
knowledge and provide adequate training and tools to those who directly serve our families. Staff members will
receive orientation from St. Mark, in collaboration with WDCSD, including training in learning philosophies and
strategies, assessment of goals, creative play, service-learning, community building, classroom management, and
anti-bullying in addition to training in curriculum-writing/lesson planning, safety, logistics, and policies/procedures.
Time is also spent on what a day at program actually looks and feels like so that staff is prepared day one when the
students arrive.

All staff is required to have mandatory reporter certification on file and at least one staff per site must be CPR
certified. St. Mark offers both of these trainings to staff in need. Orientation is followed up with on-going
professional development that continues building on what was taught and also incorporates learning in areas such as
ADHD and other behavioral/mental health, intercultural communication, social-emotional skills, engaging families,
addressing difficult behaviors, poverty education, and creating safe & dynamic learning environments. Site teams are
also allocated time to meet for preparation and problem solving.

St. Mark program admin attend 21st CCLC trainings such as Fall Professional Development Workshop, Beyond
School Hours, and Impact After School conferences, as well as participate in best practice webinars and 21* CCLC
committees. Admin staff'is also trained in Conscious Discipline, Two by Two Character Development, literacy/math
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strategies including Barton Reading & Spelling System, Trauma Informed Care, Adverse Childhood Experiences
Study, poverty simulations, positive behavior interventions, mental/ behavioral health, and compassion fatigue.
Conscious Discipline is a comprehensive classroom management program and a social-emotional curriculum. It is
based on current brain research, child development information, and developmentally appropriate practices. Admin
staff is charged with passing this training and knowledge on to site staff, and creating action plans/evaluation tools to
ensure its successful implementation in program (2015).

5.2 Student transportation, safety, and inclusion

Transportation is not required to travel from St. Mark before school programming to the school day or from the
school day to after-school programming as it will take place on site at Dyersville Elementary. To address
transportation to before school and from after school programs, St. Mark will work with WDCSD and East Central
Intergovernmental Association (ECIA) on bussing for students who need it, Kid Project on establishing a walking
school bus, and parents to build connections for carpooling. If students must travel to another building on campus of
a school facility or to a neighborhood service field trip, St. Mark personnel will chaperone students. For field trips,
either school district or ECIA busses will be used to transport students and staff. Parental permission is necessary for
all off-site trips and for students who walk home from program. Only parents or guardians who have been approved
to pick up a child are allowed to escort a student from St. Mark programs. If any parochial school students need
transportation to/from a school site, St. Mark will utilize the same resources to accommodate this.

St. Mark programs will take place in a safe, inclusive, and accessible facility, Dyersville Elementary. As a school site
it is ADA accessible and promotes a safe and supportive learning environment for all participants. St. Mark will work
directly with parents, school day staff, and other IEP team members to understand and actively meet the needs of
students with [EPS, disabilities, and other academic or social barriers, as well as ELL/ESL students. Translation
services will be provided in collaboration with WDCSD via educators who families trust and are familiar with. St.
Mark also has access to translation services through local colleges that we partner with.

5.3 Leadership structure and stakeholder advisory group engagement

St. Mark’s organizational and program leadership structure lays a strong foundation for providing quality programs
that are sustainable and connect stakeholders in meaningful ways. The organizational structure consists of the board,
directors, coordinators (program, education, outreach, and evaluation/data management), support staff, site
leads/teachers, para educators, and volunteers. The leadership structure flows from this organizational structure.

For the past three years, St. Mark has engaged a committed group of partners connected to the summer learning
program offered in Dyersville and through our leadership in Dyersville’s Campaign for Grade Level Reading.
Stakeholders from many sectors including education, parents, enrichment providers, non-profits, local government,
business, and child development centers have expressed interest to serve on a 21% CCLC stakeholder advisory group.
This group will meet monthly to ensure adequate resources, evaluate outcomes and alignment with WDCSD
standards and benchmarks. monitor participation, problem solve, share intervention plans, obtain student input,
develop strategies and practices for sustainability, along with effective implementation and management of the
program.

5.4 Continuous program improvement and sustainability

St. Mark works towards program sustainability with effective strategies that include a diverse funding base. strong
and dependable community partnerships, strategic networking, results based accountability, dynamic leadership at all
levels, and a culture of innovation and inclusion. Due to a strong focus on sustainability St. Mark currently operates
programs that do not rely on 21st CCLC funding and has demonstrated an ability not only to sustain but to expand
the number of students served tollowing the reduction of current 21st CCLC program funds. Two programs serving
80 students are self-sustaining and six programs serving 160 students are operating on 50% of original 21st CCLC
funds while quality of program continues to improve.

—
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Major financial support continues to grow through:

e maximizing federal, state, and local dollars to improve and expand our programs. These grant funds make up
49% of our budget and provide a stable base to support specific elements of program that helps inform
decisions on allocating other resources.

e donations secured by cultivating new and engaging existing donors. Funding and in-kind support from
individuals, non-profits, community partners, and enrichment providers make up 24% of our budget.

e fundraising events hosted annually in the spring and winter account for 14% of our budget.
e community outreach initiatives that provide school supplies to 1600 students and warm winter clothing to more
than 200 children in need each year makes up 5% of our budget.
e nominal program and center rental fees account for the remaining 8% of our budget.
Community partnerships and networks are nurtured to help build our capacity and open doors to sustainability for St.

Mark. We benefit from financial and in-kind support, visibility, stronger collaborations, and sharing resources that
benefit us and our families.

Using a results based accountability model sets the stage for continuous program improvement that supports sharing
our story of success in making a meaningful difference in the lives of those we serve. Being able to demonstrate our
ability to implement data driven decisions and program impact enhances our capability to create sustainable
programs. St. Mark reports outcomes to all stakeholders and welcomes their input on what is working well and what
could be working better.

In alignment with accountability, leadership at all levels infuses a culture where creative thinking and doing are
encouraged. Our dynamic, innovative, and inclusive environment attracts those who are best suited to help us put
our mission into action, whether they are funders, partners, networks, program participants, or staff.

St. Mark is committed to our mission and is therefore strategic when analyzing opportunities for funding,
partnerships, networking, and program expansion. We do not change our focus or programming to meet the needs of
specific funding, but rather allocate resources to those that align with our efforts.

We work hard to reduce expenses and restructured our team to be streamlined and efficient while still ensuring
outcomes are met and lives are being changed for the better because of what we do.

Over the past 29 years, St. Mark’s annual budget has grown from $16,000 to approximately $800,000. St. Mark
demonstrates its ability to sustain programming by combining and coordinating a variety of community partners and
resources for the most effective use of public funds including:

Western Dubuque Community School District: staff support, space/utilities for programming, transportation, effective
communication with families and St. Mark.

Dyersville Campaign for Grade Level Reading: The Campaign is a priority of the network partners and helps in
providing data collection. strategic planning, convening stakeholders, and connecting resources.

ISU Dubugue County Extension: staff support, enrichment activities.

Loras College, Clarke University, Wartburg College, and University of Dubuque: Student mentors, staffing,
curriculum support, literacy and enrichment activities.

NICC: professional development, adult education and literacy courses.
Dyersville Police and Fire Departments: programming support.
Keystone AEA 1: professional development, curriculum support, supplies/materials.

Dubuque County Conservation Society, James Kennedy Public Library, FarmTek, Victory Ford, Boy & Girl Scouts,
and National Mississippi River Museum & Aquarium: enrichment activities and field experiences.
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6. COMMUNICATION PLAN

St. Mark currently uses many outreach strategies to recruit families/students, share evaluation results, promote
partners, and share program information. St. Mark aims to continue and expand these communication methods into
the Dyersville community and to develop new relationships through these methods.

School Day: In order to recruit parents and youth most in need, the Dyersville staff will reach out to families based
on student performance, achievement rate, and income status. These families will be contacted via mail and in-person
visits, and referred to St. Mark who will follow up to enroll students in programming. St. Mark’s partnership with
Dyersville Elementary ensures that target audiences are reached and served through the most effective means
possible. The program has a formal process for effective communication (at least monthly) with students’ teachers to
provide assistance in academic areas; and to inform and receive information from school teachers on students’
academic and behavioral progress. Program coordinators will meet with teachers, counselors and principals at the
beginning of the school year to introduce themselves and the program. Rosters and site staff lists will be provided to
school principals and teachers so that information can be provided to the appropriate staff on each student’s
individual needs, whether academic, behavior, and/or social-emotional. Updated lists are provided when changes
occur. More specific information will be shared via one on one contact through email, phone calls, or meetings.

Staff and Volunteers: Program staff and volunteers receive a handbook at orientation that provides program
overviews, outlines, schedules, position descriptions and responsibilities, expectations, policies/procedures including
communication, confidentiality, attendance, snack, drop off and pick up, safety, behavior and classroom
management, anti-harassment and discrimination, first aid, mandatory reporter, field trips, transportation, tracking
time, a program/enrichment calendar, a professional development calendar, and site specific information sheets.
Consistent communication exists between the staff, volunteers, and program coordinators to support curriculum and
lesson plans, help reinforce the expectations of programming, and assist goal setting for behavioral plans for students
that are experiencing challenges. Staff members meet monthly with program coordinators, and will undergo a review
each semester to identify and discuss strengths and areas for improvement.

Parents: Parents are required to attend an information session prior to their children beginning program. They will
receive information on policies/procedures, attendance expectations, program contacts, schedules, school year
calendar, enrichment options, family engagement opportunities, communication tools, behavior parameters, and adult
education and literacy courses. Site staff has daily contact with parents during drop off and pick up times. Incident
and injury reports are utilized to communicate and document any behavioral incidents or minor injuries that may
occur during program. The program coordinators work with the site lead and parents to come up with behavior plans
if challenges are persistent. General information and updates about program, activities, and family events will be
disseminated on our website parent resource tab and by coordinators through monthly parent newsletters, social
media, email, phone, and verbal communication.

Community/Partners: In order to best share evaluation and program information to partners and community
members at-large, St. Mark will employ a variety of efforts including the following: invitation to visit program for
events such as Lights on Afterschool, hosting stakeholder advisory group meetings monthly with the school
principal, parents, and other stakeholders; participating in Grade Level Reading network activities; updating website
monthly with program news, calls to volunteers, and videos/photos of student activities; releasing an annual report
that highlights program, partners, finances and results/evaluation; and annually share a comprehensive and
summative evaluation document of the objectives provided in the project section. St. Mark administrative team
members currently attend monthly local service club and networking meetings to share information about exciting
enrichment programming and student success; and to raise funds and cultivate friendships. All materials will include
recognition of 21% CCLC funds.
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7. PARTNERSHIPS
7.1 Partnerships and impact in programs and sustainability
Existing Partnerships:

St. Mark has strong partnerships throughout the Dyersville and Dubuque County area. Partnerships were created to
implement summer programming in Dyersville and existing partners in Dubuque are committed to reaching students
in this rural area as well. The table below includes existing partnerships that support St. Mark’s programming and are
further detailed in the attached Memorandums of Understanding. The following partners are vital to St. Mark’s
sustainability and offer services and program activities free of charge, providing valuable in-kind services.

Partner Role & Impact of Partnership

Western Dubuque | Western Dubuque Community School District (WDCSD) and Dyersville Elementary will

Community provide space, utilities, janitorial services, essential communication/record sharing, and

School District & | access to school facilities including classrooms, library, gymnasium, computer labs, and

Dyersville more to St. Mark at no charge. Meaningful collaboration exists through ongoing

Elementary: communication with families about St. Mark’s programming, recruiting staff, and data
sharing to monitor student growth. WDCSD and Dyersville Elementary will have
representation on the stakeholder advisory committee to ensure alignment with the
Comprehensive School Improvement Plan.

Dyersville Dyersville Campaign for Grade Level Reading (DCGLR) supports community wide

Campaign for stakeholders to move the needle on attendance, summer learning, and grade level reading

Grade Level for low income families. Communication happens at campaign network and monthly

Reading: advisory committee meetings. Both will share data with one another to track progress on
the collective impact of the community’s efforts. This data collaboration will support the
continual writing and implementation of Community Solution Action Plans.

Girl Scouts: Girl Scouts will provide at least monthly enrichment at no cost to families with well
thought out lesson plans and evaluation of outcomes.

Hillcrest: Hillcrest will partner to offer enrichment activities focused on prevention, health, and

wellness at no cost to St. Mark families. Hillcrest will provide resources and tools to the
families including being involved in family engagement events. Hillcrest will also provide
any relevant professional development to St. Mark staff.

James Kennedy

James Kennedy Public Library will partner with St. Mark to provide literacy focused

Public Library: enrichment activities on site for St. Mark’s programs. Both St. Mark and James Kennedy
Public Library will share program offerings to families.

Northeast lowa Northeast lowa Community College (NICC) will offer adult education and literacy

Community programs to any parent of youth enrolled in St. Mark’s programs. Their offerings are free

College: of charge and include Adult Basic Education, English for Speakers of Other Languages,

and High School Equivalency Diploma.

Green lowa
AmeriCorps:

Green lowa will partner to provide enrichment activities focused on teaching sustainable
practices and will bring education opportunities to staff and community.

United Way of
Dubugue Area
Tri-States &

Towa:

United Way of the Dubuque Area Tri-States and the United Ways of lowa will partner to

expand capacity, collect and share data, create effective sustainable programs, and engage
volunteers, including Foster Grandparents to work one-on-one or small groups to practice
literacy and math skills. The local chapter supports St. Mark financially.
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Along with included Memorandums of Understanding additional partnerships are evidenced by attached letters of
support. These partners are represented within the Dyersville Campaign of Grade Level Reading, including City of
Dyersville, Dyersville Area Chamber of Commerce, Dyersville Police Department, Dubuque County Early
Childhood, Head Start, [SU Extension, and Loras College. Also, the local parochial school, St. Francis Xavier,
declines services but is in support of St. Mark’s mission and values the programs that will be offered in their
community.

7.2 Partner engagement plan

Meaningfully Engaging Partners: Active and collaborative involvement of project partners to provide a unified
system of service is evident in the attached Memorandums of Understanding, Letters of Support, and collaborative
signatures. St. Mark will meaningfully engage partners over the lifetime of this grant and beyond. A majority of our
partners have a long-standing history of providing major support to St. Mark through enrichment education and fiscal
sustainability and will continue this commitment. St. Mark continues to recruit new partners who work side-by-side
in the community to ensure that all students receive excellent education and enrichment opportunities. Cultivating
strategic partnerships is built into director and coordinator roles. Recruitment of new partners is done through
established relationships, collecting feedback, and ensuring partnership with St. Mark is a win-win.

In order to provide the best quality programming, St. Mark will facilitate monthly stakeholder advisory group

meetings with the Associate Director, Program Coordinators, Dyersville Elementary Principal, and community
partners. Parents and students will be consulted to inform these meetings.

St. Mark was founded through collaborative community partnerships sharing a critical mission to reach vulnerable
youth and families. Core partners continue to support and empower St. Mark to impact hundreds of students every
day. St. Mark staff is deeply aware of this community-centered team effort and continues to meaningfully engage and
foster these partnerships through frequent, open communication, monthly stakeholder advisory group meetings. and
by recognizing the important work our partners invest in the community. Our plan for engaging and maintaining
existing partnerships and recruiting new partners includes:

Colleges — St. Mark will provide orientation to students and presents opportunities to engage as staff, mentors, and
enrichment providers. Also, St. Mark prepares future educators, social workers, and youth development staff with
meaningful experience. New partners are continually gained through volunteer opportunities as well as incorporating
colleges, such as Education departments, into academic program activities. St. Mark will continually inform parents
of NICC’s adult education and literacy programs and will provide any assistance needed to enroll.

Enrichment Providers/Businesses- St. Mark provides access to student populations they might not otherwise be able
to reach, awareness of their services, and consistent and structured learning environments. St. Mark assigns a
dedicated coordinator to engage. maintain, and recruit providers who align with program goals and mission, as well
as create and accommodate scheduling that supports partners’ needs. Outcome data and opportunities to engage are
also shared at the Dyersville Campaign for Grade Level Reading meetings.

Parents — St. Mark provides family literacy engagement activities and events focused on parenting/life skills in
addition to constant open communication and requests for program feedback. Parents will be engaged in the
stakeholder advisory group committee as volunteers.

WDCSD/Dyersville Elementary — In addition to before and after school program offerings St. Mark leads local
initiatives such as Apples for Students that provides school supplies to 1600 K-12 students and Sponsor Angels
program that provides warm clothing for students annually. St. Mark engages its own youth in feedback to have
student driven program planning. Student voice will also be engaged within the stakeholder advisory group
committee.

Nonprofits/Childcare Providers — St. Mark engages in resource-sharing for professional development, programming,
space, and community awareness. St. Mark collaborates to fill gaps for low income/working families where access to
services 1s limited in this rural community.

19



St. Mark Youth Enrichment FY 2018 21st Century Community Learning Centers Proposal

8. EVALUATION
8.1 Evidence of experienced evaluation/evaluator

St. Mark’s evaluation practices have become more robust in the last few years. In March of 2015 an Evaluation and
Data Management Coordinator (EDMC) part-time position was added. This position has grown to full-time and is
focused on building data collection strategies and systems and comprehensive evaluation procedures to ensure St.
Mark can measure not only how much we are doing and how well we are doing it but also that lives are truly being
changed for the better because of it. EDMC cooperates with Department of Education to provide all requested data
and program information to the State. EDMC also prioritizes collaboration with partners to build community support
and aims to make broader, collective impact on youth in the community. The Results Based Accountability
framework that St. Mark has adopted supports the evaluation efforts and holds St. Mark accountable for results by
utilizing meaningful data to make decisions on program improvement and expansion. The Results Based
Accountability strategies focus on asking three types of questions: ‘How much did we do?’, ‘How well did we do
it?”, and ‘Is anyone better off?” This structures the work St. Mark does by emboldening data-driven decision making
and allows St. Mark to share outcomes and results in & direct and powerful way with great impact.

Process and cumulative, end-of-year evaluation is overseen by EDMC and is consulted by Rachel Daack, Ph.D.
Daack is a sociology professor and statistician at Clarke University in Dubuque with extensive evaluation and
consultation experience. Daack will be consulted in formulating the assessment tools including surveys distributed at
the end of the school year. She will be given pertinent data and has access to survey tools, will objectively analyze
the end of year surveys, and will compile the findings in an executive summary and feasible suggestions for
improvement. The data and recommendations will be presented to the entire administrative staff and action items are
created to address the suggestions. A plan for continuous improvement is created and implemented based on the data
and feedback provided.

8.2 Evaluation procedures and plan

Evaluation Processes, Tools, and Timeline: St. Mark’s objectives for students will be measured utilizing state
assessment data requested from the lowa Department of Education, District assessment data, pre and post tests
conducted by St. Mark, as well as end of year surveys. St. Mark will train staff to conduct pre and post tests for all
students. Current assessments used are Quick Phonics Screener (QPS) measuring literacy skills, the standardized
number knowledge assessment measures general math knowledge, and the Devereux Student Strengths Assessment
(DESSA) that measures social emotional skill growth throughout the year. Surveys will be distributed to parents,
partners (including school admin and teaching staff), students, staff, volunteers, and school day teachers. The parent
survey quantitatively and qualitatively asks the parents if they witnessed any improvement of their children in
academic or social areas in comparison to the beginning of the school year. The partner survey asks for feedback
regarding St. Mark’s organization, efficiency. collaboration, and impact on students’ lives. St. Mark also offers the
students in program an opportunity to evaluate their own progress in program as well as the program itself. The staff
survey will allow the site staff to provide feedback on the level of impact the before and after school programs had
on the students, as well as assessing the site staff’s experience working for St. Mark. Volunteers provide feedback on
their volunteer experience and indicate whether the work with children was valuable or fulfilling for themselves.
School day teachers will complete surveys for each individual student to rate the changes, progress, or lack thereof
that the students experienced in terms of academic and social growth. St. Mark program coordinators will regularly
monitor the implementation and effectiveness of literacy, math, and enrichment activities; parent engagement efforts:
daily attendance; and social emotional learning.

Evaluation results collected from the above methods as well as analysis provided by the outside evaluator are
dissected by admin team, assessed for capacity to implement, and developed into a plan to refine, improve, and
strengthen program. Results are then shared with all stakeholders to build community support and continually engage
partners in program improvement.
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Timeframe Task Details
Mid-August Staff Orientation Site staff are given expectations of evaluations and
assessments that will be ongoing and conducted at
the end of the year.
Early September School Year Program Begins

Early September

Student Evaluations

Pre-tests for literacy, math, and social emotional
learning.

11/30 Survey Building Consult with Rachel Daack on survey needs.

11/30 Spring Data Reporting Due 213 CCLC APR data is due.

11/30 Local Evaluation Due Prior year’s 21 CCLC local evaluation ins due. Post
on website.

11/30 Statewide Evaluation Survey 21° CCLC Statewide Evaluation survey is due.

December Mid-Year Surveys Send brief survey to capture feedback from staff,
parents, partners, principal, etc.

4/15 Student Surveys and Evaluation Begin survey distribution for students to be
administered on site. Conduct post-tests for literacy,
math, and social emotional learning.

5/1 Surveys Open All end of year surveys are open and distributed.
Ongoing monitoring of progress done by Eval &
Data Management Coordinator.

5/31 Surveys Close All end of year surveys should be completed and

closed. Any hard-copy surveys will be entered.

Late May-Early June

Scho

ol Year Program Ends

6/15

Data Requests

Request state assessment data, District assessment
data, attendance data, etc.

Plan for Continuous Improvement

6/30 Data Analysis Consult with Rachel Daack and send summary to
admin team to review. Conduct analysis internally.

July Disseminate Outcomes Summary report with photos and share with SY
staff, parents, principals, school-day teachers,
funders, etc.

July-October Write 213 CCLC Local Evaluation | Begin writing to submit by November 30,

7/31 Prior Fall Semester 21 APR Data | 21% CCLC APR data is due.

Reporting
7/31 Presentation of SY Outcomes & Present summaries, observations, and

recommendations at staff meeting to dissect, assess

capacity, and develop improvement plan.

Dissemination of Results and Outcomes: Data, results, and program suggestions based on surveys and assessments
are analyzed by the outside evaluator, Rachel Daack, and given to the St. Mark admin team in the form of an
executive summary. Collectively this feedback is utilized to develop a plan to make data driven decisions regarding
program. The Data and Evaluation and Management Coordinator will then develop a summary report of outcomes
and feedback that can be easily understood by the public. This will convey progress by describing student
achievement, St. Mark activities and initiatives, and community partner involvement. A comprehensive local
evaluation will also be created that aligns with the 21* CLCC requirements. St. Mark staff will deliver the evaluation
reports via e-mail or hardcopies to parents, staff, volunteers, schools, funders, and the community as a whole. St.
Mark will also acknowledge the importance of feedback that is provided and that it drives continuous improvement
of St. Mark programs. Additional methods of dissemination of outcomes include press releases, posting on our
website and social media, and sharing with networking groups and coalitions.
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9. BUDGET NARRATIVE
9.1 Detailed budget expenses and justifications

Projected costs to provide school year academic programs in this rural community, where none currently exist for
low income families, are necessary and reasonable. Program activities exceed the required 60 hours per month with 5
hours before school and 12.5 after school each week or just over 75 hours per month. As calculated in the funding
formula, St. Mark programs will be held for 178 days, serving 84 students annually, at Dyersville Elementary
resulting in our request for $149,520/year, totaling 252 students over the course of three years and a total site request
of $448,560.

Program personnel, benefits: $//3,636/yr.; total for 3 years = $340,908. 76% of the budget is allocated for hiring
certified. compassionate staff essential to student success including associate director, program coordinators/support.
site leads, and para educators. This ensures best practices and top student performance improvement. The associate
director is responsible for adequately staffing site through recruiting, hiring, supervising, and retaining staff and
volunteers. A coordinator assigned to this rural site will allocate 50% of time (20 hrs. /week) for Dyersville
programs, while other coordinators and associate director will designate 25% of time (10 hrs./week) due to
overseeing other, currently operating sites. All coordinators/support are responsible for registration, orientation and
ongoing professional development for site staff, academic and social-emotional curriculum development, scheduling
enrichment and field experiences, family engagement events, and overall program quality, as well as family literacy
components. Site leads manage staff and students, ensure adequate parent communication, and incorporate their own
lesson plans and activities in alignment with school day learning and St. Mark evidence-based curriculum. Para
educators assist site leads in setting up and implementing lessons and activities, facilitate homework help, and help
create a safe and engaging learning environment, 2% is allocated for family literacy staff who will work with
program parents during education sessions and engagement events.

Staff travel: $2,990/vr.; total for 3 years = $8,970. 2% of the budget is allocated to funds used for program visits,
networking/community meetings, and to attend trainings offered by lowa Dept. of Education and other local and
national conferences that align with program goals, learning philosophies, and best practices for out of school time.
Costs consist of mileage, airfare, hotel accommodations, enrichment guests and presenter travel expenses and are part
of a strategic professional development plan.

Materials: $3,738/vr.; total for 3 years = 811,214. 2.5% of the budget is allocated for materials that include:
curriculum, software, books, physical literacy, healthy snacks, consumable materials, academic enrichment supplies,
student/staff shirts, program phones, and family literacy activities including books for students to take home to build
their personal libraries. WDCSD, ISU Extension and Keystone Area Education Agency provide St. Mark with
educational materials at no charge.

Professional Development: $8,971.20/yr.; total for 3 years = 826,913.60. 6% of the budget is allocated for
professional development, including ongoing training for all program team staff related to both academic and social-
emotional needs. St. Mark admin attend 21st CCLC trainings such as Fall Professional Development Workshop,
Beyond School Hours, and Impact After School conferences, as well as participate in best practice webinars and
21CCLC committees. Admin staff is also trained in Conscious Discipline, Two by Two Character Development,
literacy/math strategies including Barton Reading & Spelling System, Trauma Informed Care, Adverse Childhood
Experiences Study. poverty simulations, positive behavior interventions, mental/ behavioral health, and compassion
fatigue. Conscious Discipline is a comprehensive classroom management program and a social-emotional
curriculum. It is based on current brain research, child development information, and developmentally appropriate
practices (2015). Admin is charged with passing this training and knowledge on to site staff, and creating action
plans/evaluation tools to ensure its successful implementation in program. St. Mark also takes advantage of staff
training services from the Western Dubuque Community School District and Keystone AEA as an in-kind benefit.

Student Access/Transportation: 33, 738/4r.; total for 3 years = $11,214. 2.5% of the budget is allocated to student
access/transportation. Students have access to weekly enrichment opportunities both on and off site that many
otherwise would not be able to participate in. Providers spend time in engaging, hands-on learning, followed by field
experiences in the community. WDCSD and East Central Intergovernmental Association busses will be used to
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transport students on field experiences and for any students needing transportation to or from program. These funds
also support transportation for family engagement and literacy events and field trips.

Evaluation: §35,980/vr.; total for 3 years = $17,940. 4% of the budget is allocated for assessment and evaluation of
St. Mark programming. Rigorous evaluation is key to program quality improvement and sustainability. Dollars are
allocated to pay an outside evaluator/consultant, as well as administrative costs of tracking systems, tests and
resource materials and required local/state evaluations. Funds will also contribute to the cost of a full-time Evaluation
and Data Management Coordinator.

Administration: $/0,466.80/yr.; total for 3 years = 831,400.40. 7% of the budget is allocated for administrative
expenses, including costs incurred by site directors to carry out the programs. employee time to balance the budget,
annual review of finances, bank expenses, office supplies, advertising, training needs and supplies, registration
software, student registrations, interview time, liability coverage. background check fees, bank fees, outreach,
publicity, printing costs and postage planning time and staff support.

In-Kind: Collaborative partners provide tremendous in-kind support, including volunteers, mentors, and work-study
students, materials, professional development, enrichment opportunities, evaluation tools and resources, space,
utilities, custodial services, curriculum and behavior supports. Approximately 5 volunteers will donate 2 hours per
week at rate of $24.14/hr. for 34 weeks, totaling $8,207.60 (Independent Sector, 2017). In-kind donations of space,
utilities, and custodial services at school site total $26,700. Materials utilized through Keystone AEA equates to
$4.500. Professional development, curriculum and behavior supports through WDCSD, other non-profits, colleges,
community partners and Keystone AEA adds $6.130. In-kind donations related to enrichment activities and
evaluation total $7,800.

9.2 Evidence of supplement vs. supplant existing fund and admin expenses

As this is a new program for low income families, 21 CCLC funding will supplement, rather than supplant, any
existing funds. As St. Mark current programming continues to grow and produce meaningful outcomes, our services
are being sought after by Western Dubuque Community School District (WDCSD) and in particular at this time,
Dyersville Elementary. St. Mark’s before and after school programs will operate Monday-Friday with annual
operating costs budgeted at $202.858 exceeding the amount of this particular request. St. Mark’s admin costs request
totals $10,466.80 which is 7% annually. Additional costs will be covered by in-kind donations provided by St. Mark
and our partners including through sufficient administrative and volunteer time to operate a quality program.
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Learning today, leading tomorrow

Memoranda of Understanding
St. Mark Youth Enrichment and
Dyersville Campaign for Grade Level Reading
July 2018 to June 2021

This agreement is entered into effect July 1, 2018 through June 30, 2021 between St.
Mark Youth Enrichment 215 CCLC Program and Dyersville Campaign for Grade Level
Reading.

Dyersviile Campaign for Grade Leve| Reading agrees to:

a. convene stakeholders focused on moving the needle on attendance, summer
learning, and grade level reading proficiency for children in low-income families

b. collaborate with St. Mark and other partners to offer family engagement events
including family literacy nights and kick-off to school

. participate in monthly 215 CCLC advisory committee meetings

d. facilitate the writing and implementation of a Community Solutions Action Plan

e. expand the capacity of St. Mark to create awareness and educate the Dyersville
community on the importance of literacy rich environments, especially for low-
income students

f. collect and share data with network partners on the collective impact being made

g- support St. Mark in creating effective, sustainable programs that meet the needs
of Dyersville's most vulnerable youth and families

St. Mark Youth Enrichment agrees to:

a. actively participate in campaign network meetings and activities

b. collaborate with campaign partners to offer family engagement events and
encourage program families to participate

c. conduct monthly 21% CCLC advisory committee meetings that actively include
network partners

d. participate in the writing and implementation of a Community Solutions Action
Plan

e. share the impact the campaign has on our program participants to help create
awareness and educate the broader the community

f. evaluate programs and share data/outcomes with campaign partners

g. provide innovative, progressive programs that effectively contribute to academic
and social emotional success for students in need at Dyersville Elementary

h. focus on creating sustainable programs that truly transforms lives

| QMQ?_ J29.07

Wz /17

awn Cogan Date Jessica Pape /Daté
Executive Director Dyersville Community Coordinator
St. Mark Youth Enrichment Campaign for Grade Level Reading
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Memoranda of Understanding
St. Mark Youth Enrichment and
Green lowa AmeriCorps
July 2018 to June 2021

This agreement is entered into effect July 1, 2018 through June 30, 2021 between St.
Mark Youth Enrichment 21% CCLC Program and Green lowa AmeriCorps programs

Green lowa AmeriCorps agrees to:

a. provide enrichment activities focused on teaching sustainable practices to
children from all demographic backgrounds

b. collaborate with St. Mark to determine program dates and times

c. provide a staff/volunteer for agreed upon programs who will arrive 15 minutes
prior to the start of program

d. work with St. Mark to bring education and community outreach focused on
recycling and efficient energy use

e. engage St. Mark staff in learning and adapting their internal practices around
sustainability as agreed upon by both organizations

St. Mark Youth Enrichment agrees to:

provide an appropriate space to accommodate the needs of the activities
collaborate with Green lowa AmeriCorps to determine program dates and times
provide site staff during each activity

partner with Green lowa AmeriCorps to engage staff in learning and adapting our
internal practices around sustainability as agreed upon by both organizations

coop

//)ééu’ éf Tor //%/7 Sahloey L. &%’ 12/04/2017

wn Cogan ./ Date Ashley @faft Date
-~ Executive Director Director
St. Mark Youth Enrichment Green lowa AmeriCorps
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Memoranda of Understanding
St. Mark Youth Enrichment and
Girl Scouts of Eastern lowa and Western lllinois
July 2018 to June 2021

This agreement is entered into effect July 1, 2018 through June 30, 2021 between St.
Mark Youth Enrichment 21%' CCLC Program and Girl Scouts of Eastern lowa and
Westem lllinois.

Girl Scouts of Eastern lowa and Western lllinois agrees to:
a.

b.

S o

provide well thought out lesson plans and materials for students at least monthly
at no cost
collaborate with St. Mark to determine program dates and times

c. register participants into Girl Scouts Outreach program
d.

provide a staff/volunteer for agreed upon programs who will arrive 15 minutes
prior to the start of program

. act in accordance with all Girl Scout rules and guidelines

implement programs with a minimum attendance requirement of 10 girls. If
minimum cannot be met, Girl Scouts will work with St. Mark to strategize a plan
to increase the number of girls attending the program instead of cancelling for the
rest of that session. If the plan cannot be met, Girl Scouts reserves the right to
cancel the program.

have participants complete an evaluation form at the end of the session.

St. Mark Youth Enrichment agrees to:
a.
b.
G

d.
e.

f,
g

provide an appropriate space to accommodate the needs of the program
collaborate with Girl Scouts to determine program dates and times

work with Girl Scouts to obtain registration information for each participant. Girl
Scouts Outreach Manager will email the registration forms to be filled out prior to
the start of programs.

provide site staff during each program

encourage participation in Girl Scout offerings during program and strategize to
meet minimum attendance requirement of 10 participants

provide letter of support for grant funding purposes

allow Girl Scouts to pass out information about their offerings to participants
during program time

DM f%/ /)27 Al ,.\z,umaw [[-27/%

wn Cogan

Date Robin Summers Date

St. Mark Execu%e Director GSEIWI Community Outreach Manager
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Memoranda of Understanding
St. Mark Youth Enrichment and
Hillcrest Family Services
July 2018 to June 2021

This agreement is entered into effect July 1, 2018 through June 30, 2021 between St.
Mark Youth Enrichment 21*' CCLC Program and Hillcrest Family Services

Hillcrest Family Services agrees to:

a. provide enrichment activities focused on prevention, health, and wellness at no
cost; topics include social awareness, community service, mental health, self-
esteem, tobacco prevention, body safety, healthy choices, friendship, bullying,
and nutrition,

b. collaborate with St. Mark to determine program dates and times

c¢. provide a staff/volunteer for agreed upon programs who will arrive 15 minutes
prior to the start of program

d. work with St. Mark to bring awareness, education, resources, and tools to their
families including being involved in family engagement events if requested

e. provide relevant, evidence based professional development to St. Mark staff with
terms agreed upon by both agencies

St. Mark Youth Enrichment agrees to:

provide an appropriate space to accommodate the needs of the program

collaborate with Hilicrest to determine program dates and times

provide site staff during each program

inform families of services offered by Hilicrest and engage them in outreach

opportunities such as family events when appropriate

e. partner with Hillcrest for professional development with terms agreed upon by
both agencies

a0 oo

: \ b e
/ Lo L [T Vicle { LA~ | ’/ 2 7l[ 7
_Dawn Cogan Date Vicki Gassman Date
Executive Director Community Health Education Outreach Manger
St. Mark Youth Enrichment Hillerest Family Services
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Memoranda of Understanding
St. Mark Youth Enrichment and
James Kennedy Public Library

July 2018 to June 2021

This agreement is entered into effect July 1, 2018 through June 30, 2021 between St
Mark Youth Enrichment 21 CCLC Program and James Kennedy Public Library

James Kennedy Public Library agrees to:

a. provide enrichment activities focused on literacy and arts up to 4 times per month
on site at Dyersville Elementary

b. collaborate with St. Mark to determine program dates and times

¢. provide a staff/volunteer for agreed upon programs who will arrive 15 minutes
prior to the start of program

d. inform program participants and their families of other activities and programs
held at the library and help to enroll them

St. Mark Youth Enrichment agrees to:
a. provide an appropriate space to accommodate the needs of the activities
b. collaborate with James Kennedy Public Library to determine program dates and
times
c. provide site staff during each activity
d. partner with James Kennedy Public Library to bring awareness of library activities
to the families we serve and encourage participation

/DW” %f‘—— / / 750 /L)zm \{?ﬁ Vf}*'KZIHLY'b ('/"7/ 27

wn Cogan Date Kim Benton-Hermsen Date
Executive Director Youth Services Librarian
St. Mark Youth Enrichment James Kennedy Public Library
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Memoranda of Understanding
St. Mark Youth Enrichment and

Northeast lowa Community College
July 2018 to June 2021

Northeast lowa Community College agrees to provide adult education and literacy programs to
anhy adult, age 16 or older, who is not enrolled or required to be enrolled in school. The classes
provide basic skills instruction in math, reading, writing and listening on an ongoing basis.
Classes are open to parents of youth enrolled in St. Mark Youth Enrichment and are free of
charge.

Options are as follows:

Adult Basic Education (ABE) teaches skills necessary for daily life, consumer needs, and
workforce development.

English for Speakers of Other Languages (ESOL) helps people with limited English skills to
improve in listening, reading, speaking and writing for their daily life and work in the United

States.

The high school equivalency diploma (HSED) (formerly known as GED) program provides those
individuals who did not finish high school the opportunity to earn a diploma from the State of
lowa. The diplema shows that individuals have achieved a level of education development
comparable to that of a high-school graduate. The five HiSET tests are available in English,
Spanish, large print and audio format and must be completed within five years.

St. Mark Youth Enrichment agrees to continually inform parents of these Adult Education and
Literacy programs and will provide any assistance necessary to help St. Mark parents to enroll,

/')d«wbt (o /227 ‘j AUl (& e«

Dawn Cogap’ Date Verdy ATih n-cruld, Ph.D. Date
Executive Director Vice P t Business & Community Solutions
St, Mark Youth Enrichment Northeast [owa Community College
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Memoranda of Understanding
St. Mark Youth Enrichment and
United Way of Dubuque Area Tri-States
July 2018 to June 2021

This agreement is entered into effect July 1, 2018 through June 30, 2021 between St. Mark
Youth Enrichment 21%* CCLC Program and United Way of Dubuque Area Tri-States

United Way of Dubuque Area Tri-States agrees to:

St.

ik
_Dawn Cogan Date Danielle Peterson Date

a.

b.
c.

d.

S

provide Foster Grandparent volunteers to work with identified students one-to-
one or in small groups to practice literacy and math skills

manage application, training, and placement of Foster Grandparents

engage community volunteers to opportunities to serve at St. Mark through our
Get Connected portal

invite St. Mark to apply each grant cycle for funding that could help support their
school year programs at Dyersville Elementary

expand the capacity of St. Mark to create awareness and educate the Dyersville
community on the importance of literacy rich environments, especially for low-
income students

collect and share data on the collective Impact being made

support St. Mark in creating effective, sustainable programs that meet the needs
of Dyersville's most vulnerable youth and families

Mark Youth Enrichment agrees to:

a.
b.
c.
d.

e,

f.

g.
h.

provide meaningful volunteer opportunities
collaborate with United Way to best match volunteers to students in need

keep United Way informed of volunteer opportunities to be shared through their
Get Connected portal

stay informed of and apply for funding opportunities available through United
Way

help create awareness and educate the broader the community of the role United
Way plays in education, health, and income pillars

evaluate programs and share data/outcomes with United Way

provide innovative, progressive programs that effectively contribute to academic
and social emotional success for students in need at Dyersville Elementary
focus on creating sustainable programs that truly transforms lives

i L B W WY I e s O A 8 L7

Execulive Director President/CEO
St. Mark Youth Enrichment United Way of Dubuque Area Tri-Slates
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ENRICHMENT

Learning today, leading tomorrow

Memoranda of Understanding
St. Mark Youth Enrichment and
United Ways of lowa
July 2018 to June 2019

This agreement is entered into effect July 1, 2018 through June 30, 2019 between St. Mark
Youth Enrichment 21* CCLC Program and United Ways of lowa

United Ways of lowa agrees to:

a. offer volunteer opportunities through the Foster Grandparent program to work

with St. Mark identified students one-to-one or in small groups to practice literacy
and math skills

b. manage application, training, and placement of Foster Grandparents
C. collect and share data on the collective impact being made

d. support St. Mark in creating effective, sustainabie programs that meet the needs
of Dyersville's most vulnerable youth and families

St. Mark Youth Enrichment agrees to:
a. provide meaningful volunteer opportunities

b. collaborate with United Ways of lowa to best match volunteers to students in
need

r students in need at Dyersville Elementary
ograms that truly transforms lives

/é/ A /ﬂ&/m £2/51.20)7
Date Crytal Meier / Date
Director, National Service Program

Executive Director
St. Mark Youth Enrichment United Ways of lowa




ENRICHMENT

Learning today, leading tomorrow

ST. MARK go Mtk

Memoranda of Understanding
St. Mark Youth Enrichment and
Western Dubuque Community School District/Dyersville Elementary

This agreemenl is entered into effect July 1, 2018 through June 30, 2021 between St. Mark Youth
Enrichment 21% CCLC Program and Western Dubuque Community School District.

Western Dubuque Community School District and Dyersville Elementary agrees to:

a. Ensure that enrichment programs are included in the CSIP (Comprehensive School Improvement
Plan) and aligned with school initiatives;

b. Inform families of the St. Mark out of school time enrichment program;

c. Post job descriptions and application links to help St. Mark recruit quality, certified staff

d. Assign school leader(s) to serve on the 21 Century Advisory Council and serve as a
liaison/advisor to the program on academic and positive behavior supports.

e. Ensure that utilities, rooms and adequate space (playground, gym, cafeteria, classrooms,
computer labs, library, office, and storage) are available for program implementation at Dyersville
Elementary School.

f.  Partner in appropriate data collection to meet the necessary reporting, compliance, and
evaluation needs.

St. Mark agrees to:

a. Write 21® CCLC grant applications/continuation proposals;

b. Monitor the program for grant compliance;

c. Partner to provide training or guidance on district policies/procedures, best practices, youth
development, positive behavior management, district curriculums, cultural competency, and
meeting the needs of at-risk youth and families;

Hire and supervise program coordinators, staff, volunteers, and community partners;

Implement enrichment programs that are in alignment with CSIP, district and school initiatives to

include enrichment and wellness;

Serve on appropriate 21% CCLC and school committees:

Maintain grant records for fiscal accountability and grant reporting;

Complete all required evaluation reports;

Use student data for reporting, compliance, and evaluation needs only and abide by all federal,

state, and district guidelines regarding privacy of student data;

. Provide a daily nutritious snack to students attending enrichment programs;

k. Provide all materials and supplies needed to carry out these programs;

I Family engagement activities such as family field trips, literacy/math nights, and invitations to join
in enrichment activities.

'/2,44@ /f/wu LA 7 MW //28/7

@ o
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Dawn Cogan Date Rick Colpitts Date
~St. Mark Executlve Director WCSD Supernntendent
/4 /1 y
r'/ﬁ‘/}/ﬂ//] V///@ZZ;/,\, [p-28 -7 )
Linda Martin Date

Dyersville Elementary Principal

1201 Locust Street, Dubuque, IA 52001 p.563.582.6211 www.st.markyouthenrichment.org
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1100 t6th Ave O SE
Dyzrevils, 1A E2040

Tel: (553) B75-2311
Fax: {583} 876-8391

c-mail: dyarsvilachamber @ dyersville.org
www dyarsvilia org

Serving the semmusifies of Dyeravile, Eastullie. Farey. Luxemturg, Now iannd, Paisrsoury wimt Worthingtort

November 30, 2017

Dear Department of Education,

On behalf of Dyersville Area Chamber of Commerce, lam writing this letter of support for St. Mark
Youth Enrichment for their 21* Century grant application. 5t. Mark Youth Enrichment has and continues
to provide valuable educationai programming to low-income youth and families that is transforming
lives.

The Chamber has an established partnership with St. Mark Youth Enrichment and fully supports their
pursuit of a 21* Century grant to ensure we continue to solve our community’s complex issues while
maintaining and advancing the quality of life and economic prosperity of the Dyersville area.

We currently partner with St. Mark Youth Enrichment to provide enrichment activities that support their
academic and social-emotional growth opportunities for vulnerable students in our community. We are
grateful that St. Mark Youth Enrichment serves the educational needs of elementary students in the
community and fully support their grant to provide before and after school programs at Dyersville
Elementary.

Sincerely,

Ul [hyryr—

Karla Thompson
Executive Director
Dyersville Area Chamber of Commerce




City of

Dyersville

Fare, Dyvesvil

November 27, 2017

Dear Department of Education,

On behalf of the City of Dyersville, I am writing this letter of support for St. Mark Youth
Enrichment for their 21st Century grant application. St. Mark Youth Enrichment has and
conlinues to provide valuable educational programming to low-income youth and families that is
truly changing lives for the better.

The City of Dyersville has an established partnership with St. Mark Youth Enrichment and fully
supports their pursuit of a 21st Century grant to ensure we continue to meet the many needs of
the families we both serve.

In the past, we have partnered with St. Mark Youth Enrichment to provide STEM and wellness
enrichment activities for students enrolled in summer time programs. We are grateful that St.
Mark Youth Enrichment serves the educational needs of elementary students in the community
and fully support their grant to provide before and after school programs at Dyersville
Elementary.

Sincerely,

/\’ﬂ&/«u}/ J : w:((fdfﬂ/-ty

Daniel J. Willenborg
Mayor

10 Phoie: S8I3-R735~7724 = Fax. F63-N75-8N21N

w.cityofdvvrsoitleson



Dubuque county
Early Childhood

2310 Chaney Road
Dubuque, 1A 25001
Phone: 563-588-1620

www.dcearlychild.org .

Board of Directors

Nick Patrum, Chair
Angela Petsche, Vice Chair
Dan Huss, Secretary

Gina Blean

Amy Cameron

Kim Glaser

Jim Guentherman

Kevin Lynch

Linda Martin

Ashlee Metcalf

Michelle Milbert-Parsons
Joel Reicks

Cindy Steffens

leff Turner

Don Vrotsos

Ashley Weber

Jay Wickham

Sherri Edwards, Director

Healthy &
Successful
Children

November 27, 2017

Dear Department of Education:

On behalf Dubuque County Early Childhood (DCEC), | am writing this
letter of support for St. Mark Youth Enrichment for their 21% Century
grant application. St. Mark Youth Enrichment has and continues to
provide valuable educational programming to low-income youth and
families — they are transforming the lives of our community’s most
vulnerable members.

DCEC has an established partnership with St. Mark Youth Enrichment
through our annual Kids Expo-Dubuque County event, a family resource
fair. Additionally, we collaborate with St. Mark on the Campaigns for
Grade Level Reading in Dubuque and Dyersville, lowa.

As an early childhood organization, we appreciate St. Mark’s commitment
to create positive change and track progress that ensures they are making
a meaningful difference in the lives they touch each day. DCEC fully
supports their pursuit of a 21 Century grant to ensure all families have
access to fun and safe learning spaces when school is not in session.

As a partner who also works to improve the lives of families with young
children, we are grateful that St. Mark Youth Enrichment serves the
educational and social needs of elementary students in the community.
DCEC looks forward to being a valuable resource to St. Mark as they
provide before and after school programs at Dyersville Elementary.

Sincerely,

Sherri Edwards, Director
Dubuque County Early Childhood
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November 27, 2017

Dear Mr. Jaras;

| am pleased to write to you to share my thoughts and appreciation for the programming that St.
Mark Youth Enrichment is able to provide with support from the 21 Century grant. Earlier this year,
Dyersville was named a Pacesetter Community by the National Grade Level Reading Campaign.
Although we have multiple partners that have helped us to achieve palpable results in our area youth,
St. Mark Youth Enrichment is a key leader in that. | have seen firsthand the commitment St. Mark
Youth Enrichment has as they provide valuable educational programming to low-income youth and

families that is truly changing lives for the better.

We have an established partnership with St. Mark Youth Enrichment and are grateful for their
commitment to ensure we continue to meet the many needs of the families we both serve. Their
focus on social emotional health and the whole of a child has caught the attention and interest of
programs around the nation and the impact of their services are evident in the children they serve as

well as their staff and the assessment scores.

For the past four years, St. Mark has been in our community and setting the bar high with other
providers to stress the importance of social-emotional learning as well as focusing on ways to help
low-income youth and engage their families and entire communities. They continue to be
progressive in implementing programming throughout the summer months as well as during other
non-school hours. We are grateful that St. Mark Youth Enrichment serves the educational needs of
elementary students in the community and are thankful for all they do to help Dyersville and the

entire community be progressive with quality programming.

In Partnership,

&W‘ Papv,

Jessica Pape
Dyersville GLR Coordinator

563-920-9206 jpapell12(@gmail.com

J1
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WESTERN DuBuQUE COUNTY COMMUNITY SCHoOL DISTRICT

WESTSE&:‘Q?]??UQUE \ DYERSVILLE ELEMENTARY SCHOOL

813 12™ AVENUE, SW  DYERSVILLE, 1A 52040-1743
PHONE: 563-875-8484  FAX: 563-875-8265

% BETTER N
EVERY DAY y WEBSITE: www wdbhgschools.org

November 27, 2017

Dear Department of Education,

On behalf of Dyersville Elementary, | am writing this letter of support for St. Mark Youth Enrichment for their 21
Century grant application. St. Mark Youth Enrichment has and continues to provide valuable educational programming
to low-income youth and families that is truly changing lives for the better.

Dyersville Elementary has an established partnership with St. Mark Youth Enrichment and fully supports their pursuit of
a 217 Century grant to ensure we continue to meet the many needs of the families we both serve.

We currently partner with St. Mark Youth Enrichment to provide academic and social-emotional growth opportunities
for our students enrolled In their summer time programs. We are grateful that St. Mark Youth Enrichment serves the

educational needs of elementary students in the community and fully support their grant to provide before and after

school programs at Dyersville Elementary,

Sincerely,

Linda N awiton

Linda M. Martin

Dyersville Elementary Principal

WESTERN DUBUQUE BOARD OF EDUCATION

Mark Knuth Chad Vaske Jessica Pape John Lembezeder Mark Tilsan leni Schindler

President Vice-President Board Secretary

n
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338 1* RAvenue East, Dyersville, lowa 52040

wrsrille
POLICE
(. 2 )
Y

—CI -

Chief Brent € Schroeder Phone (563) 875-7724
hschroeder@cityofdyersville.com Fax [563) 8715-2070

December 2, 2017

St. Mark Youth Enrichment
1201 Locust Street
Dubuque, IA 52001

Dear Dawn,

I would like to take this opportunity to express our gratitude on the great job St. Mark
Youth Enrichment is doing for the community with the out of school time programs that
you have in place.

America's law enforcement leaders know from experience and the research that the
hours from 2 to 6 PM on school days are the “prime time for juvenile crime”. More than
seven in every ten school age children are in households where both parents or the only
parent are in the work force. On a regular basis, 14 million children are left
unsupervised by adults after the school day ends. Quality, constructive and highly
supervised programs can cut crime immediately and convert after school hours into safe
learning time.

St. Mark Youth Enrichment provides this. We can attest that St. Mark helps the
Dyersville Police Department by giving these kids a safe, structured, supportive and
supervised environment during the critical after school hours.

Sincerely,

Brent C Schroeder
Chief of Police

338 1% Avenue E
Dyersville, IA 52040
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Fal .m I Ek 1395 John Fitch Blvd., South Windsor, CT 08074 Corporate Offices
1440 Field of Dreams Way, Dyersville, |IA 52040 Distribution Center

November 22, 2017

Dear Department of Education,

On behalf of FarmTek, | am writing this letter of support for St. Mark Youth
Enrichment for their 215! Century grant application. St. Mark Youth Enrichment
has and continues 1o provide valuable educational programming to low-
income youth and families that is truly changing lives for the better.

FarmTek has an established partnership with St. Mark Youth Enrichment and fully
supports their pursuit of a 215t Century grant to ensure we continue to meet the
many needs of the families while developing and preparing our future work
force.

We have partnered with $t. Mark Youth Enrichment to provide enrichment
activities that support their academic and social-emotional growth
opportunities for vulnerable students in our community. We are grateful that St.
Mark Youth Enrichment serves the educational needs of elementary students in
the community and fully support their grant to provide before and after school
programs at Dyersville Elementary.

Slncerely

Co’rhyqéé

Administrative Assistant
563-875-2288 x7795



M alsy rncluded

November 27, 2017

Dear Department of Education,

On behalf of the Girl Scouts of Eastern lowa & Western Illinois, | am writing this letter of support for St.
Mark Youth Enrichment for their 21* Century grant application. St. Mark Youth Enrichment has and
continues to provide valuable educational programming to low-income youth and families that is truly
changing lives for the better.

The Girl Scouts of Eastern lowa & Western lllinois has an established partnership with St. Mark Youth
Enrichment and fully supports their pursuit of a 21" Century grant to ensure we continue to meet the
many needs of the families while developing and preparing our future work force.

We currently partner with St. Mark Youth Enrichment to provide enrichment activities that support their
academic and social-emotional growth opportunities for vulnerable students in our community. We are
grateful that St. Mark Youth Enrichment serves the educational needs of elementary students in the
community and fully support their grant to provide before and after school programs at Dyersville
Elementary.

Sincerely,
Rabin Sumaorerns

Robin Summers

Community Outreach Manager

Girl Scouts of Eastern lowa and Western lllinois
510 Mulberry St.

Waterloo, 1A 50703

Office: 319-232.6601 ext. 521 0
Cell: 319-504-5349 . )
Facebook | Twitter glf' scouts

Pinterest | Instagram

Girl Scouts builds girls of courage, confidence, and character, who make the world a better place.
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Helping Peaple. Changing Lives.

Operation: New View
Community Action Agency

Serving the people of Dubuque, Delaware and Jackson Counties in Iowa

O

Central Office
1473 Central Avenue

Dubugque, lowa 52001-4853

O

(563) 556-5130
FAX (563) 556-4402

Dubugque County
Qutreach Center
1473 Central Avenue

Dubuque, lowa 52001-4853

O

(563) 556-5130
FAX (563) 556-4402

Delaware County
Outreach Center

721 South 5th Street, Suite B

PO. Box 443

Manchester, ITowa 52057-0443

O

(]

(563) 927-4629
FAX (563) 927-5818

Jackson County
Outreach Center
904 East Quarry
Maquoketa, Towa 52060
(563) 652-5197
FAX (563) 652-5198

Child & Adult Care
Food Program Office
750 5th Street NW
Dyersville, lowa 52040
(563) 875-7452
FAX (563) 875-7452

Member:

lowa Community
Action Association

Region VII Assaciation
of Community Action
Agencies

Community Action
Partnership
(National Association)

November 28, 2017

Dear Department of Education,

On behalf of Operation: New View Community Action Agency, Head Start Program, |
am writing this letter of support for St. Mark Youth Enrichment for their 215 Century
grant application. St. Mark Youth Enrichment has and continues to provide value
educational programming to low-income youth and families that is truly changing
lives for the better.

Our Head Start Program has an established partnership with St. Mark Youth
Enrichment and fully supports their pursuit of a 21* Century grant to ensure we
continue to meet the many needs of the families we both serve.

We currently collaborate with St. Mark to inform and connect our families to the
academic and social-emotional growth opportunities available for our students and
siblings through St. Mark programs. We are grateful that St. Mark You Enrichment
serves the education needs of elementary students in the comm unity and fully
support their grant to provide before and after school programs at Dyersville
Elementary.

Sincerely,

5%

w;’éz\ %/(/QLQ4Q

Brenda Sullivan
Operation: New View CAA
Early Childhood Program Director

Visit us on the web at: www.operationnewview.org
An Equal Opporiunity Employer and Service Provider
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family service

Toll Free. 8577/

20005 Ashury Roud
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November 22, 2017

Dear Department of Education,

On behalf Hillcrest Family Services, | am writing this letter of support for St. Mark Youth Enrichment for
their 21* Century grant application. St. Mark Youth Enrichment has and continues to provide valuable
educational programming to low-income youth and families that is transforming the lives of
community’s most vulnerable members.

Hillcrest Family Services has an established partnership with St. Mark Youth Enrichment. As a healthcare
provider, we work with them to bring awareness, education, resources, and tools to their families and
professional development to their staff. Hillcrest Family Services fully supports their pursuit of a 218
Century grant to ensure we continue to meet the many needs of the families.

We currently partner with St. Mark Youth Enrichment to provide enrichment activities focused on
prevention, health, and wellness. Topics include social awareness, community service, mental health,
salf-esteem, tobacco prevention, body safety, healthy choices, friendship, bullying, and nutrition. We
are grateful that St. Mark Youth Enrichment serves the educational and social needs of elementary
students in the community and fully support their grant to provide before and after school programs at
Dyersville Elementary.

Sincerely,

Vicke Gaym o

Vicki Gassman
Community Health Education Outreach Manager
Hillcrest Family Services
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] OWA STATE UN IVERS ITY Katie Peterson

Dubuque County
Extension and Outreach 14858 West Ridge Lane, Suite 2

Dubuque, lowa

Phone: 363-583-6496

FAX: 563-583-4844

E-mail: Katgip@ iastate edu

November 30, 2017

Dear Department of Education,

On behalf of lowa State University Extension and Outreach of Dubuque County, I am writing this letter of support
for St. Mark Youth Enrichment for their 21* C entury grant application. St. Mark Youth Enrichment has and
continues to provide valuable educational programming to low-income youth and families that is truly changing
lives for the better.

lowa State University Extension and Qutreach of Dubuque County has an established partnership with St. Mark
Youth Enrichment and fully supports their pursuit of a 21* Century grant to ensure we continue to meet the many
needs of the families while developing and preparing our future work force.

We currently partner with St. Mark Youth Enrichment to provide enrichment activities that support their academic
and social-emotional growth opportunities for vulnerable students in our community. We are grateful that St.
Mark Youth Enrichment serves the educational needs of elementary students in the community and fi ully support
their grant to provide before and afier school programs at Dyersville Elementary.

Sincerely,

Ratze Potarasn

Katie Peterson

Youth Program Specialist

IOWA STATE UNIVERSITY

Extension and Outreach
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LORAS COLLEGE

1450 Aita Vista | Dubuque, 1A | 563.588.7100 | www.loras.edu

November 27, 2017

Dear Department of Education,

On behalf of Loras College, | am writing this letter of support for St. Mark Youth
Enrichment for their 21* Century grant application. St. Mark Youth Enrichment has
and continues to provide valuable educational programming for youth and families
who are low-income and supports them in their efforts to make and sustain
positive changes in their lives,

Loras College has an established partnership with St. Mark Youth Enrichment and
fully supports their pursuit of a 21% Century grant to ensure we continue to meet

the needs of families, while developing and preparing our future workforce. Loras
students benefit from this partnership as well, as it helps create meaningful, high

impact curricular and co-curricular experiences from which they learn about civic

engagement and a variety of other academic disciplines.

We currently partner with St. Mark Youth Enrichment to provide staffing,
volunteers, curriculum support and enrichment activities intended to support
SMYE’s academic and social-emotional growth opportunities for students who are
vulnerable in our community. We are grateful that they serve the educational
needs of elementary students and fully support their grant to provide before and
after school programs at Dyersville Elementary School.

Sincerely,
Maggie Baker, Service Learning Coordinator

Center for Experiential Learning
Loras College




203 2nd Street S\ = Dyersville, lowa 52040
Ph. 563-875-7376 = Fax 563-875-7037

November 28, 2017

Dear Department of Education,

On behalf of St. Francis Xavier School, I am writing this letter of support of St.
Mark Youth Enrichment for their 215 Century grant application. St. Mark Youth
Enrichment has and continues to provide valuable educational programming to
low-income youth and families that is truly changing lives for the better. St.
Francis Xavier has an established partnership with St. Mark Youth Enrichment
and fully supports their pursuit of a 21st Century grant to ensure we continue to
meet the many needs of the families we both serve. We currently partner with
St. Mark Youth Enrichment to provide academic and social-emotional growth
opportunities for our students enrolled in their summer time programs. We are
grateful that St. Mark Youth Enrichment serves the educational needs of
elementary students in the community and fully support their grant to provide
before and after school programs at Dyersville Elementary.

Sincerely,

2 bl

Peter Smith

Title: Principal

1



FORM A: SITE INFORMATION

Please fill out this section for each site you plan to operate under the grant.

21CCLC Site Name: Dyersville Elementary

Site Address: 813 12" Ave SW

City, State, Zip: Dyersville A 52040

Phone: 563-875-8484

Site Contact Person: Linda Martin, Principal

Feeder School Name(s)

Building Number(s)

# of pupils from this school in 21
Century Community Learning
Centers Program

Dyersville Elementary

84

21CCLC Site Name:

Site Address:

City, State, Zip:

Phone:

Site Contact Person:

Feeder School Name(s)

Building Number(s)

# of pupils from this school in 21%
Century Community Leaming
Centers Program

21CCLC Site Name:

Site Address:

City, State, Zip:

Phone:

Site Contact Person:

Feeder School Name(s)

Building Number(s)

# of pupils from this school in 21
Century Community Learning
Centers Program

21CCLC Site Name:

Site Address:

City, State, Zip:

Phone:

Site Contact Person:

Feeder School Name(s)

Building Number(s)

# of pupils from this school in 215
Century Community Leamning
Centers Program

(If more sites are included in the application, please duplicate this form.)
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[ FORM B: ASSURANCES & AGREEMENTS REQUIRED OF ALL APPLICANTS

Part A: Nondiscrimination

As the designated applicant agency representative, | certify that the 21 Century Community
Learning Centers Program will comply with federal and state laws which prohibit discrimination
on the basis of gender, race, national origin, disability, age, and religion in educational
programs. Multicultural, gender fair approaches will be used in planning and implementing
request for applications programs. Programs will provide accommodations to students learning
English as a second language.

Part B: Use of Funds

As the designated applicant agency representative, | certify that the 215! Century Community
Learning Centers Program will primarily target students who attend schools eligible for Title |
school wide eligible programs and their families.

Part C: Supplement, not Supplant

As the designated applicant agency representative, | certify that funds from 21st Century
Community Learning Centers Program will supplement, not supplant, existing services and
funds. | further certify that funds under this program will be used to increase the level of state,
local and other non-federal funds that would, in the absence of these Federal funds, be made
available for authorized programs and activities, and will not supplant federal, state, local, or
non-federal funds.

Part D: Fiscal Control and Accounting Procedures

As the designated applicant agency representative, | certify that an annual fiscal audit will be
conducted and adequate, accurate attendance records will be kept for the 21st Century
Community Learning Centers Program. | further certify that the collaborative will 1) submit
periodic program and fiscal reports as required by the state fiscal agent, including but not limited
to, the number of pupils served, and expenditure of funds for which they were granted; 2)
maintain records and provide access to those records when requested by the state fiscal agent;
3) maintain all supporting documentation of the status and results of the initiative for up to three
years following completion of the 21CCLC award period.

Part E: Control of Funds

As the designated applicant agency representative, | certify that it assumes responsibility for the
control of funds received under this request for applications. It is acceptable to subcontract with
another agency for fiscal management of the grant funds.

Part F: Program Accountability

The request for applications program manager or fiscal agent is responsible to notify the lowa
Department of Education immediately any time a deviation occurs or necessity arises to alter
any of the goals, program elements, budget or other sections as stated in the request for
applications. Program agrees to provide a minimum of 60 hours contact time a month and 30
days of summer school (if applicable).

Part G: Evaluation and Data Collection

As the designated applicant agency representative, | certify that the 21st Century Community
Learning Centers Program agrees to collect additional data that will be necessary for the
evaluation of the 21st Century Community Learning Centers Program, as may be required by
the lowa Department of Education and the U.S. Department of Education, if requested.
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Part H: Program Site

As the designated applicant agency representative, | certify that the 213 Century Community
Learning Centers Program will take place in a safe and easily accessible facility. The program
site selected is either an elementary or secondary school-site setting or another location that is
at least as available and accessible as the school site.

Part I: Collaboration with Schools

As the designated applicant agency representative, | certify that the 21st Century Community
Learning Centers Program was developed and will be carried out in active collaboration with the
schools the students attend. Effective integration of the 21CCLC with the regular school day
requires that there be a dedicated effort to achieve ongoing communication and articulation of
issues between regular school and before and after school staff. Such efforts might include, but
are not limited to, combining meetings or training opportunities, identifying preferred methods of
communication (e.g., a note in the school mailbox, e-mail, etc.), or case conferencing regarding
individual students.

Part J: Notice to the Community

As the designated applicant agency representative, | certify that the community to be served by
the 21 Century Community Learning Centers Program was given prior notice of this applicant's
intent to submit an application.

Part K: Public Review of the Application
As the designated applicant agency representative, | certify that this application and any waiver
requested have been made available for public review.

Part L: Parent Consent

As the designated Applicant Agency, | certify that a process will be put in place to obtain parent
consent from the parents of students who participate in the proposed Community Learning
Center program for the purpose of transferring records between the participant students schools
and the proposed program. The Applicant agrees to meet with project staff at the lowa
Department of Education upon request.

Part M: Private and Public School Consultation

As the designated Applicant Agency, | certify that | have consulted with the private and public
school(s) within the boundaries of the school(s) that this application proposes to serve. | certify
that the proposal meets the requirement that grantees must provide comparable opportunities
for the participation of both public- and private-school students in the areas served by the grant.
Include names, dates, and signatures on the separate form.

Part N: Grant Termination (Additional conditions in Appendix D)

Grantees are subject to annual progress review by the lowa Department of Education. The
department may terminate a grant with a 10 day notice as a result of a non-compliance issue(s).
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Certification:

As the authorized representative of the Applicant Agency, and on behalf of the

21st Century Community Learning Centers Program, | agree to fulfill all of the
above agreements and conditions.

Signature of Applicant Agency Representative
on behalf of the 21st Century Community
Learning Centers Program

Applicant Agency Name

St. Mark Youth Enrichment

ﬂ/ﬂ&ut«. &Zﬁ‘-/’
P [

Certification:

As the tésignated local education agency representative, | agree to fulfill all of

the above agreements and conditions. In addition, | certify that the local
education agency (school and district) agrees to collect and share with
program partner agencies additional education achievement data, attendance
and other requested data that will be necessary for the evaluation of the 21st
Century Community Learning Centers Program, as may be required by the

lowa Department of Education.

Signature of Local Education Agency
Superintendent

Local Education Agency Name

b Colott

Western Dubuque Community School District

Signature of Site Principal for Each 21* Century
Community Learning Centers-Funded Site

Site Name

Dyersville Elementary School

7 3 Y, T
L%{/ YA ;//I /'/1,/9"/,'('1-/‘
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a

collaborative process that includes parents, youth,

and representatives of participating school sites

(e.g., classroom teachers, custodial staff, support staff, etc.), governmental agencies, such as city
and county parks and recreation departments, community organizations, and the private sector.

Applications only allowed up to three (3) additional pages for signatures.

NamelS|gr1ature

Agency Affiliation

Name/T |tle&§51(m& Cu\\nwmh\ (n A

Agencyh\m\l\\g Eade [ovel \ZZ&OLW‘&

Address (7. 7zl A =

Mgl

Signature C'tY/Z'p\)\W\\lw/qu‘/b Phone¢, 2.9 ¢-924 Lo
Name/Tile X vewolg o lliJagn_ | Agency (/{‘J@w Loy (/oo CFY

. /. 5 Address |y 72 loudical  Head Stact—
Sighature R T SO cnyTZ’nb\Sum,L 140 5 pPhone 5 sy -S130 |
Name/Tutle | adla %%W/Pr.nc(pavl Agency ), eesuille Elavvlcdummm

Address 3,3 54 ) pe. ) ﬁstld

Signatyre Z/) ; 14/4 47/,; 7. [cyze] Mg Phonesy 3-975-K48</
Name/Title ._/,, /.~ fz}’ & Agency / o2 P

Address 5,74/ /1/5 )4 [“_f

CitylZip “29)., thchidZ o)

akt

Name/Title ,{/;,

Agency /71 Lo lNJ- S’ l(“ﬂ/y"(.( { by _&‘(' /d'.?/

/ n ¥
Address 2op2le  dide Cwitl J’\ffr

Signature LU( ; 2()6/ L\

CitylZip /o, 055, le Phone 542 . f 755w/

Name/Title M lyscn Qrees
J

Agency Qq swlle (o Nmunty Neane—
Address 302 G0 ueSE

Signature%/’/f% /f{fe’/f

City/Zip 57040 ,Qulougjug Phone 57 3. 513 35013

Name/Title C{é’r)’/( T}'] jé /E [\

Agency []wrx, e Crmmu m'mécr/ e boy—

Phone 5, = w19 - 278

Address 310 44, <t SuJ

Signature s : e %b? Lith i o
° /’ ¢ by CYZiIo0 g s [fr, sR0Yp |PhOMCo.3) v/ 50115
Name/Title ( A /Teortey] Agency ersville E ' & o)
- Address [ | 2.1 S
S m WQ&L City/Zip Al Pho”eﬂo"i“?ﬂ.&?)"l
Name/Title gm‘h Colphﬂ( /Su'r,xfaneqde/fl” Agency [\ecter n Dubusge Comm - Sched | et

Signature m/

City/Zip farley /<20y, |Phone g3 7yy- 29%5
!

Ky
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FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION

It is recommended that each applicant, including school districts, public entities, or government
agencies, possess sufficient fiscal resources in order to start up and operate the program being
requested for a period of up to three months.

O Check this box if you are a public entity, (e.g., a local education agency, state college or
university, community college, or a governmental entity), and identify your agency’s funding
source within your organization (e.g., budget line item number, account number, or any
other applicable reference,) that will be used to start up and operate the program for up to
three months.

@ Check this box if you are a private nonprofit organization, private for profit organization,
community-based organization, or Tribal Council. In this section, list and describe fiscal
resources (cash, line of credit, emergency loans, etc) the agency has or can access to
cover initial start up and operating costs, or as may be necessary for program operation.
Fiscal resource information should be specific (e.g., bank or lender names; name of the
holder of the account.)’

St. Mark Youth Enrichment fiscal resources are held at the following financial institutions with
account access afforded to Dawn McCoy, Board Chair, Carla Waterman, Board Treasurer,
Dawn Cogan, Executive Director. Account balances as of November 30, 2017:

Dupaco Community Credit Union — 3299 Hillcrest Rd, Dubugque, IA 52002 - 563.557.7600
Savings: $162,175.83 Checking: $99,559.98

American Trust — 895 Main Street, Dubuque, IA 52001 — 563.582.1841
Apples for Students Checking & Savings: $35,385.84
Capital Fund Drive Checking: $20,379.36

Fidelity Bank
Checking: $101,854.68

* Note: If you do not have the financial resources available equal to the amount of funding you
are requesting, you do not have the financial capacity for this project.

Agencies that do not have adequate fiscal resources on hand are eligible to participate in the
application process. However, the applicant must describe in this section the agency'’s plan to
secure the necessary fiscal resources for this program application.

* Note: Agencies must validate their resources before any award can be made.




Form E: Minority Impact Statement

Pursuant to 2008 Iowa Acts, HF 2393, Towa Code Section 8.11, all grant applications submitted to the
State of Towa which are due beginning January 1, 2009 shall include a Minority Impact Statement.  This
is the state’s mechanism to require grant applicants to consider the potential impact of the grant project’s
proposed programs or policies on minority groups.

Please choose the statement(s) that pertains to this grant application. Complete all the information
requested for the chosen statement(s).

@ The proposed grant project programs or policies could have a disproportionate or unique positive
impact on minority persons.

Describe the positive impact expected from this project: St. Mark’s programs have a
disproportionate and unique positive impact on minority persons. Students at Dyersville
Elementary are of lower socio-economic status and more racially diverse than the rest of the
community. This school has a disproportionate percentage of students who are eligible for free or
reduced-price lunches, 49.63%. This is 18.1% higher than the overall Western Dubugue
Community School District. During the 2015-2016 school vear 10.2% of the enrolled students
were non-white. This is disproportionately higher than the Dyersville community where only
2.4% of the population identifies as non-white (according to the 2010 C ._The school’s
ELL population has increased from 1% to 5% in just the past vear.

According to Dyersville Campaign for Grade Level Reading one of every four students is not
reading proficiently by the end of 3™ grade. 34% of students who receive free/reduced lunches
and 16.5% of students in non-white ethnic groups are not meeting proficiency standards.

St. Mark’s programs provide a positive impact by offering academic enrichment while fosterin
social-emotional growth. The academie services promote student success during the school day

and in their futures. The offerings are accessible and offered on a sliding scale basis, and no
family is turned away for an inability to pay program fees. Students St. Mark serves have greater
social-emotional development needs, require access to community partner enrichment resources
to bridge achievement gaps, and benefit greatly from family literacy engagement activities. St.
Mark programs will continue to meet the needs of these targeted students by providing a safe.
engaging learning environments with caring adults. St. Mark will provide innovative enrichment

and learning activities and access to tools students need to reach their full potential.

Indicate which group is impacted:
X _Women
_X_ Persons with a Disability
X Blacks
X Latinos
___ Asians
___ Pacific Islanders
___ American Indians
_ Alaskan Native Americans
X Other




[C] The proposed grant project programs er policies could have a disproportionate or unique negative
impact on minorily persons.

Describe the negative impact expected from this project

Present the rationale for the existence of the proposed program or policy.
Provide evidence of consultation of representatives of the minority groups impacted.

Indicate which group is impacted:

~ Women _Pacific Islanders

__ Persons with a Disability _ American Indians

___ Blacks ___Alaskan Native Americans
___Latinos ___ Other

___ Asians

[J The proposed grant project programs or policies are not expected to have a disproportionate or
unique impact on minority persons.

Present the rationale for determining no impact.

I here
Name:
Titles

¢ information on this form is complete and accurate, to the best of my knowledge:

Definitions

“*Minority Persons”, as defined in Towa Code Section 8.11, mean individuals who are women, persons
with a disability, Blacks, Latinos, Asians or Pacific Islanders, American Indians, and Alaskan Native
Americans.

“Disability”, as defined in Towa Code Section 15.102, subsection 5, paragraph *“b", subparagraph (1):
b. As used in this subsection:
(1) "Disabiliry" means, with respect to an individual, a
physical or mental impairment that substantially limits one or more
of the major life activities of the individual, a record of physical
or mental impairment that substantially limits one or more of the
major life activities of the individual, or being regarded as an
individual with a physical or mental impairment that substantially limits one or more of the major life
activities of the individual.
"Disability” does not include any of the following:
(a) Homosexuality or bisexuality.
(b) Transvestism, transsexualism, pedophilia, exhibitionism,
voyeurism, gender identity disorders not resulting from physical
impairments or other sexual behavior disorders.
(¢) Compulsive gambling, kleptomania, or pyromania.
(d) Psychoactive substance abuse disorders resulting from current illegal use of drugs.

“State Agency”, as defined in Iowa Code Section 8.11, means a department, board, bureau, commission,
or other agency or authority of the State of Iowa.



FORM F: PRIVATE SCHOOL CONSULTATION MEETING LOG

Equitable Participation of Private, Non-Public School Students: Students, teachers, and
other educational personnel are eligible to participate in 21CCLC programs on an equitable
basis, which is determined by a pre-application consultation. A public school or other public or
private entity that is awarded a grant must provide equitable services to private, non-public
school students and their families. In designing a program that meets this requirement, grantees
must provide comparable opportunities for the participation of both private and public school
students in the area served by the grant. Given this requirement, a private school that is
awarded a grant must provide equitable services to the public school students and families and
vice versa.

Grantees must consult with private and non-public school officials during the design and
development of the 21CCLC program on issues such as how the children's needs will be
identified and what services will be offered. Services and benefits provided to private school
students must be secular, neutral, and non-ideological. Consultation involves communication
and discussions between LEAs and private school officials on key issues that are relevant to the
equitable participation of eligible private school students, teachers, and other education
personnel in ESEA/ESSA programs. Consultation with non-public schools should occur within
the first month of preparing an application for funding. Applications must provide a log of
communications in Appendix A that includes contacts, meeling dates and times, and outcomes.

The required form included in Appendix A provides a template for outreach and
documentation of consultation with non-public entities. Meaningful consultation provides a
genuine opportunity for all parties to express their views, to have their views seriously
considered, and to discuss viable options for ensuring equitable participation of private school
students, teachers, and other education personnel. Adequate notice of such consultation is
critical in ensuring meaningful consultation and the likelihood that those involved will be well
prepared with the necessary information and data for decision-making. Consultations should
take place in September or October.

Private schools may apply for this grant and are likewise held to the standard requirements of
equitable participation and timely and meaningful consultation. Private school grantees must
provide equitable access to the program for all public school students and their families who
reside in the geographic area of the private school. Private schools, where applicable, must
consult with public schools.

To include in Form F: contact names, phone numbers, email addresses and dates of
consultation. Include more information than less.

Note: Outcomes for your consultation: A) Services will be provided, name site, and
number of children to be served, B) Services were declined.

tn
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Private School Consuitation Meeting Log

Date: November 28, 2017
Time: 1:30 pm
Location: Location: St. Francis Xavier School, Dyersville, IA

Meeting called by: St. Mark Youth Enrichment Type of meeting: in-person
Attendees: (Attach attendance sign-in sheet) Dawn Cogan, Peter Smith

------- Agenda Topics ===e======

Welcome [Dawn Cogan] [5 minutes]

Discussion: _Dawn shared the grant process and plans for program implementation
at Dyersville Elementary with Peter. Discussed the need that exists for families in this
area and how St. Mark's program will address that need.

Conclusions: Peter supports the grant and program.

Action Items: Person responsible: Deadline:
N/A ‘ N/A N/A
|- ) ]
Resources for Non-Public Schools [Peter Smith] [5 minutes]

Discussion: St. Francis Xavier currently operates its own before and after school care
program and some families utilize a local daycare center, Kid Project.

Conclusions: The needs of families attending Xavier are being met at this time.

Action ltems: Person responsible: Deadline:

N/A N/A N/A

Continues on next page.
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Consultation Procedures Dawn Cogan & Peter Smith) [10 minutes]

Discussion Discussion: Dawn and Peter discussed the academic and social-emotional
focus of St. Mark programs, as well as the opportunity for Xavier students to participate.
Peter is familiar with how students are identified and services St. Mark offers as Xavier
families take part in summer programming.

Conclusions: Needs of Xavier families are being met at this time. However, their
programs are at capacity so if a future unmet need would arise, Peter will explore
options for Xavier families, including St. Mark programs.

Action Items: Person responsible: Deadline:
N/A N/A N/A
Questions All Staff [5 minutes]

Discussion: Peter asked about the lenath of the grant. Dawn explained funding for vears
1-3_and 4-5 along with work St. Mark does for sustainability including strategic

partnerships.

Conclusions: Peter expressed the program at Dyersville Elementary is necessary and
aratitude that funding opportunities are available to get the program up and running.

' Action Items: ' Person responsible: | Deadline:
- N/A J N/A N/A
Outcome of Consultation The prlv:ratt'e.sc?ool will The prlvat:t §gh¢)tol will not
Participation | participate. participate.
(check the appropriate box) X

Other Information

Resource persons:
Special notes:

Note: This is not an official U.S. Department of Education document. Adapted with permission
from NCLB Private School Services, Local Education Agency Resource Guide, A Handbook for
District Administrators, Orange County, Calif., Department of Education, 2006.

Note: Outcomes for your consultation: A) Services will be provided, name site, and
number of children to be served, B) Services were declined.
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Private School Consultation with St. Francis Xavier Meeting Attendance

Date: November 28, 2017
Time: 1:30-1:55 pm

Name: Email: Title: School/Organization: Signature:
Peter Smith  psmith@xavier.pvt.k12.ia.us Principal St. Francis Xavier School 5 s M

Dawn Cogan  deogan@stmarkyouthienrichment.orz Exec. Director St. Mark Youth Enrichment | ) A w‘/‘"

AT kae £ 563475737,
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