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1. PROPOSAL ABSTRACT
The Aldo Leopold After School Program is a joint application by the Burlington Community School
District (BCSD), the City of Burlington, Southeastern Community College, Grade A+ and Young House
Family Services for the 21st Century Community Learning Center Grant. The program serves the students
and families of Aldo Leopold Middle School. Aldo Leopold Middle School is considered a School In
Need of Assistance based on academic achievement of special education students and white students in
math. Aldo Leopold also missed Annual Yearly Progress in reading with all students including Low
Socioeconomic Status (SES), Special Education, African American and White students. Based on the
2011 Iowa Assessment scores, 182 students were not proficient in math and 229 were not proficient in
reading at Aldo Leopold Middle School. Both feeder elementary schools are designated Schools In Need
of Assistance. Free and reduced student population is 64.62% at Aldo Leopold with the feeder schools up
to 86.13%.
The after school program will service at-risk students with: 1) academic assistance and skill development,
2) enrichment activities, and 3) family literacy activities. An evaluation plan is based on the district’s CPlan and evaluation templates, parent, student and teacher surveys. Outcomes and academic performances
are measured based on Basic Reading Inventory (BRI) assessment, STAR reading and math, Iowa
Assessment, attendance and office interventions. Staff includes a Site Coordinator and Lead teacher that
help align school day with after school programs, partnerships, professional development, monitoring
implementations, purchasing, and grant reporting. An additional 3 teachers and 2 Para-educators along
with community volunteers currently support the students. With an additional 65 students projected
through the grant six additional teachers and 2 additional para-educators would be hired.
Aldo Leopold’s attendance goal for the first year will be 70% attendance with an increase of 10% each
following year. The program will run from 3:00-6:00 p.m. Monday – Friday. Academics will be
Monday, Tuesday and Thursday with enrichment and family activities on Wednesday and Friday.
The sustainability model is based on the broad community partners and the Greater Burlington After
School Program Advisory Board. Through these partnerships a giving community has provided
volunteers and financial assistance to run a small program with 35 students, three nights a week and is
starting another small program at the second middle school. The financial assistance is growing each year
with an increase of support from $1,000 to $15,000. The volunteers have increase from one volunteer to
400 hours tallied during the 2011-12 school year in just a 2 month span of March and April.
The afterschool program will have four components:
1) Academic Achievement: Student achievement and academics fulfill this component through the
following activities: This includes extended learning opportunities with certified teachers,
volunteers and mentors; enrichment activities in the area of art, music, writing, reading, math and
science; and homework support along with remedial teaching. Aldo Leopold Middle School has
several computer labs available for learning and enrichment opportunities for both students and
parents.
2) Leadership: Students will learn skills through “Making Tomorrows Leaders Today” training that
strengthens their leadership and teamwork skills through participation in various activities and
media presentations such as developing stories, group discussion, outdoor team building activities
and creating connections with adults and other students while focusing on discipline and power of
choice. Other leadership opportunities will be developed through adult business volunteers and
organizations such as Kiwanis, and Rotary.

3) Service Learning: Each year, the school will develop a service learning component teaching the
strategies affiliated with the project. One project may include an environmental component
learning how to live a “green life” and the benefits of this lifestyle while helping with the recycle
center. Students will be able to tie to Iowa Core under Life Science with Essential concepts and
skills to the performance standard: Understand and demonstrate knowledge of the social and
personal implications of environmental issues.
4) Health Wellness: Each day a fitness activity will be included. Aldo Leopold received a
“Midwest Dairy Council Fuel Up to Play” grant and the learning opportunities and plan within this
grant will help with our afterschool program. The Parks and Recreation program will support
health wellness with physical activities. Through a student survey, students would enjoy structured
games such as basketball, volleyball, and dance. Students also enjoy brain boost energizers where
they do physical activities in small bursts to get their brain working. Students will also have
opportunities to go outside or take field trips to the YMCA. The YMCA is willing to partner with
our afterschool program providing fitness, recreational activities or field trips to the Y.
All Youth have Safe and Supportive Families, Schools, and Communities
Burlington/West Burlington is a Community of Promise working with America’s Promise to support
student’s success in school and prevent dropouts. Through the involvement of Greater Burlington After
School Program, students will have an opportunity to learn in a safe and caring environment with
community members, education partners, student mentors, RSVP retired volunteers, and highly qualified
certified teachers.
1) Family Involvement: Parents will have an opportunity to help with homework in a structured
learning opportunity environment. Parents will also have opportunities of learning through support
from our local community college (Southeastern Community College). College students and
certified staff will volunteer and deliver periodic presentations or activities for parents in family
literacy, how to help children prepare for postsecondary education, financial literacy/paying for
college, summer learning opportunities for middle school and high school youth, homework and
career exploration resources, hands-on science or music activities, not-traditional careers for girls
and boys, and information about ABE/GED for parents without a high school diploma.
2) Young House Services: Young House will provide adult services through their IMPACT
(Initiating Meaningful Partnerships and Community Ties) Program. This program is a partnership
with the community to assist families that are not able to meet basic needs such as food, clothing
and shelter. IMPACT will also help parents navigate within the community and provide
assistance in the communities’ support systems. They will also support the family literacy nights
through outreach programming.
3) Character Education: All youth are prepared for productive adulthood. Students will learn how
to be a productive citizen and role play various scenarios to build the skill base needed to become
a productive citizen. Such activities will include Character Counts Education in the six pillars of
character: Trustworthiness, Respect, Responsibility, Fairness, Caring and Citizenship.
4) Burlington Public Library: Students and parents learn how to navigate the public library, learn
library skills and build the relationship with the library so a comfort level is established. The
librarians use Book Talks to help build interest in various genres and to help students build
confidence in reading.

2. STUDENT NEED
2.1 – An after school program is needed at Aldo Leopold Middle School in the Burlington Community
School District for many reasons. The community and school data below provide adequate justification
for the need of this after school program.
Community Data
Key Student Need Statistics







29% of children 12 to 14 live in poverty.
86.3% of Aldo Leopold students’ quality for free and reduced lunches.
Des Moines County has 7.6% unemployment rate compared to 6.1% State Average and a 5.4%
national average.
24% of Des Moines County children are in poverty, which is nearly double the national average of
13% and above the state average of 16%. There is a 47% increase of children living in poverty
since the 2000 Census.
22% of Des Moines County has inadequate social support, while 14% is the national average and
16% is the state of Iowa average.
Des Moines County has the lowest level of individuals holding a post-secondary degree at 16.9%
compared to the state average of 24.7%.

(http://www.countyhealthrankings.org/app/iowa/2012/des-moines/county/1/overall )









According to the 2010 United States Census Bureau there are 1,978 single parent families 35% in
Des Moines County and 1,207 teen births.
66.7% of Des Moines County’s females live in poverty without the support of a male figure in the
home. According to Jason Hutcheson, President and CEO of the Greater Burlington Partnership,
Des Moines County has the largest number of single parents in the state.
7.7% of Des Moines County residents are considered very poor and live 50% below the poverty
level as compared to the state level of 3.3%.
The Adult Literacy, Adult Ed., and technology based vocational education programs that are
available in the city are not affordable or accessible to our parents, (transportation problems).
In 2009, about 54 percent of Iowa’s jobs were in middle-skill occupations. Only 49 percent of the
state’s workers likely have the appropriate training for these jobs. To maintain a strong economy,
Iowa must address its middle-skills gap by investing in a skilled workforce. The Workforce
Investment Act has the resources available to up-skill workers to meet the demands of our local
businesses. According to the Center for Law and Social Policy and the National Center for Higher
Education Management Systems (June 2011): in Iowa, adults without a high school credential are
over twice as likely to be out of work as adults with some college education (10.6 percent vs. 5.0
percent). Iowans who have completed high school fare much better than dropouts. Yet even these
workers face unemployment rates over one-fifth higher than adults with some college, and over
2.5 times as high as those with a bachelor’s degree (6.3 percent vs. 2.4 percent.).
During 2011, Burlington Police Department reported 514 incidents of youth offences that include:
assault, simple assault, burglary, larceny, motor vehicle theft, vandalism, weapons, drugs and
disorderly conduct. Of those, 487 were referred to welfare agencies.
Burlington Police Dept. Reports
Youth Incidents Referred to Welfare Agencies
653
597
2009
538
500
2010
514
487
2011
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Supporting, during 2011, the juvenile detention center worked with 509 youth between the ages of
10-17. They have found a disproportionate number of minorities over represented within the
juvenile detention centers and found minorities go further in the detention system than their
counter white peers.
There are limited accessible/affordable alcohol & drug avoidance programs, family mental health,
or parenting programs in our school community area.

School District Data
 The district dropout rate is at 6.2% as compared to the state at 3.32%.
 18 % (164 students) of 6th-8th grade students’ score below the 50th percentile in reading and math,
and 8% (75 students) scored below the 25th percentile in reading and 9% (91 students) scored
below the 25th percentile in math on the Iowa Assessment standardized tests. 64.91% of 6-8th
grade students are proficient at the state level as compared to 55.57% of AL students in reading.
73.36% of the students in grades 6-8 at the state level are proficient as compared to 66.05% of the
AL students.
 40% of our students, as identified by teachers and /or students themselves state they go to school
unprepared according to the educational engagement survey. 27% of the students stated they do
not feel that they do not belong at the school. These are characteristics that may lead to
educational underachievement and through the after school program, a sense of belonging and
ability to be prepared for school can occur.
Aldo Leopold 6th Grade Reading
Proficiency
% Proficient
% Non
Proficient
65.6
34.4
2009-10
60
40
2010-11
59.12
40.9
2011-12
Aldo Leopold 7th Grade Reading
Proficiency
% Proficient
2009-10
2010-11
2011-12

61.84
65.36
48.92

% Non
Proficient
38.16
34.64
51.08

Aldo Leopold 8th Grade Reading
Proficiency
% Proficient
% Non
Proficient
69.33
30.67
2009-10
61.54
38.46
2010-11
58.66
41.34
2011-12

Aldo Leopold 6th Grade Math Proficiency
% Proficient
% Non
Proficient
68.15
31.85
2009-10
64.44
35.56
2010-11
77.85
22.15
2011-12
Aldo Leopold 7th Grade Math Proficiency
% Proficient
2009-10
2010-11
2011-12

59.21
65.13
62.59

% Non
Proficient
40.79
34.87
37.41

Aldo Leopold 8th Grade Math Proficiency
% Proficient
% Non
Proficient
62.25
37.75
2009-10
55.94
44.06
2010-11
57.71
42.29
2011-12
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At Aldo Leopold, Low SES reading students are on the average 24.27% below the “all students”
proficiency level and low SES math students are on the average 26.31% below the “all students”
proficiency level. The gap between African American students and all students is 24.17 percent. The two
feeder schools, North Hill and Sunnyside, are Title I feeder schools for Aldo Leopold and both are on the
SINA list for Reading and Sunnyside is on the list for Math too. Sunnyside and North Hill are the only
elementary schools having the designation of SINA in our district.
Meeting student needs through after school program
Currently, the after school program serves 36 students with others on a waiting list to receive services.
With the 21CCLC grant, a total of 100 students could be served. Aldo Leopold Middle school has 429
students attending during the 2012-2013 school year. This grant would help serve 23% of the school
population which matches the cities families living in poverty. Research states that more time spent in
school helps children living in poverty, so with the extended time of the after school program, this
population of students would receive more academic time. Students would have more opportunities for
enrichment, extended time for reading, and skill development. The relationships with adults outside of the
school day support the need for additional support for children living in poverty. The activities and
exposure will help to build background knowledge which in turn will help build academic achievement.
Students need the experiences to build on in order to make the connections in their academics. Providing
the additional time for activities and skill development will support these needs.
2.2 The Greater Burlington After-School Youth Program is an organization that identifies student needs
and helps to develop the program content in partnership with the school district for curriculum. Members
of this organization include school district personnel, community members, and parents that also represent
other community entities including Grade A Plus, Iowa State University Extension, Boy/Girl Scouts of
America, S.E. Iowa Adolescent Pregnancy Prevention Coalition, area churches, Great River Health
System and area service clubs such as Young Professionals, Kiwanis, and Rotary. All of these
representatives have worked together to create an after school program that addresses student and family
needs. They have created a program that utilizes qualified teachers to implement the standards of the 21st
Century Learning Curriculum along with core curriculum focused on the needs of the students and the
parents. Teachers, retired teachers, and community member volunteers gather data and conduct
assessments to determine how well learning is progressing. Other assessment tools include survey
information from students and parents on their satisfaction of the after-school program, educational
engagement from teens and parents, and school climate surveys. Through the after-school program,
students and parent have several opportunities to help them meet their needs including:
 Meeting with local artists and musicians to learn more about the arts.
 Seminars provided by local community organizations such as Grade A+, Burlington Police
Department, Girl and Boy Scouts, YMCA, Burlington Urban Service, Young Professionals,
Retired Teachers Organizations, faith-based churches, and area social workers on topics such as
empowering youth in their own advocacy, character counts, drug and alcohol prevention.
 Volunteers from the community provide tutoring and enrichment programs.
 Services through Iowa Workforce Development Center in areas such as GED skill development,
job seeking skills, and additional services based on individual family needs.
 Information provided by the Burlington Public Library for families regarding library cards and
youth program availability.
 A running club for youth organized by local physicians and local runners.
 Access to technology to learn new skills needed within the technological fields.
 Local businesses support from Hy-Vee, Mazzios, Pepsi, Coke, and Sarduccis.
 Young Professionals Annual Fun Run, all proceeds go to the after school program.
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3. PROJECT
3.1 Aldo Leopold Middle School has the highest free and reduced lunch rates for the district’s middle
schools and the 4th highest in the district behind the alternative high school and two elementary schools.
It has the least amount of students proficient in the district.
The broad goal for the after school program is that participating youth will behave as positive,
contributing members within the social, environmental, and economic fabric of their communities. They
will improve their STAR reading and math test by one grade level by the end of the year and pass all their
classes.
Through the needs assessment the following activities support the needs of the students attending Aldo
Leopold:
Needs Assessment
Academic Data
Student and Teacher surveys/ student
behavior incident referral data
Student survey/ student behavior incident
referrals
Parent Survey

Program Components
Tutoring in reading and math
Homework help
Skill and strategy development in reading and math
Enrichment activities
Character counts activities
Leadership opportunities
Service Learning and civic engagement
Parent engagement and family literacy activities

3.2 Academic Assistance: The proposed program aligns with day school curriculum and projects. It
reinforces district standards and academic goals. This after school program currently provides individual
assistance and time for students. Students receive a minimum of 60 minutes a day, three days a week
during an academic where students receive homework help. Some students work on targeted skill based
on strategies in reading and math by certified teachers. There are weekly opportunities for students to see
the “real-world” relevance to their academics in reading and math through enrichment activities with
volunteers. A variety of reading materials are available for students that include fiction and non-fiction
learning and students are taught a variety of ways to read instructional text and to read for entertainment.
In the proposed program, organizations will provide instructional events that include awareness of
problems associated with drugs and alcohol, character education programs, art and music education
activities, STEM projects, remedial education activities and academic enrichment learning programs. The
school library will have expanded service hours, business partners will provide entrepreneurial education
programs, and a connection will exist with Southeastern Community College to provide adult literacy
programming. The Burlington Public Library will present Book Talks to students that provide exposure to
various genres along with opportunities to learn more about the public library.
Enrichment and Youth Development Activities: With the proposed program, study trips to theaters, and
local museums will provide enrichment activities that will enhance student learning and promote positive
youth development. Students will have opportunities to create art projects, character education and
community partners will provide additional learning experiences through their expertise. Students will
have opportunities to participate in a theatrical production, conduct interviews and develop stories for an
after school newsletter. Students that need more intense support socially, emotionally or behaviorally will
be provided the additional support. Some may be referred to community partners for extensive services in
mental health or family crisis programs. Students will work with community members to produce a play
10

and other activities for parent engagement with the after school program. The after school program has
three activities a week. Two of the activities are outside agencies coming in to the schools. The third
activity has an academic focus such as vocabulary, reading, or math. All activities last about 30 minutes.
Plans and snacks are made by the month for all to follow. The students that need more tense instruction
have a one on one tutor. Students are paired with the same tutor/mentor if at all possible each time. Some
students are also paired with a peer tutor. Currently, two 8th graders read with students and assist with
science and social studies.
An expansion of the after school program will provide three nights of academics and two nights of
enrichment opportunities for 100 students. Students will receive nine hours of academic support and six
hours of relevance of learning and enrichment activities per week.
3.3 Students within the Aldo Leopold after school program will make a .5 gain as measured on the
STAR reading by January, 2014 and an additional .5 gain by the end of May 2014.
Students within the Aldo Leopold after school program will make a .5 gain as measured on the STAR
math by January, 2014, and an additional .5 gain by the end of May 2014.
Students within the Aldo Leopold after school program will have 6 or less unexcused absences per
semester for the 2013-2014 school year.
Students within the Aldo Leopold after school program will decrease out of school suspensions, office
referrals and RTC referrals by ten percent for the academic school year.
All students will attend the afterschool program 70% of the time year 1, 80% year 2 and 90% year 3.
Aldo Leopold Academic and Asset-based Outcomes
Academic
 Aldo Leopold after school students will show accelerated growth in
Outcomes
reading and math skills when compared with like-demographic students
from the same school who do not participate in the after school program
based on the STAR reading and math scores, BRI reading results and Iowa
Assessment results.
Asset Students will improve daily school attendance and decrease behavior
based
disruptions
Outcomes
 Students will gain ability to make positive choices and recognize
consequences from choices through a decrease in out of school
suspensions, office referrals and RTC (responsible thinking classroom)
referrals
 Students will gain knowledge and an understanding of work related skills
with academics and become civic minded
3.4 The after school program aligns with the district’s comprehensive school improvement plan (CSIP),
the district goals and superintendent goals for improved academic achievement. School day academics are
aligned with Iowa Core and 21st Century Learning which include the universal constructs: critical
thinking, complex communication, creativity, collaboration, flexibility and adaptability, and productivity
and accountability. There is continuity with the school day academics because school day staff work at
the after school program, including teachers and para-educators from Aldo Leopold Middle School. The
program is aligned with the school day through input from the Superintendent, Curriculum Director,
Administration of Aldo Leopold Middle School and lead teachers. Daily communication from day
11

teachers to the after school program teachers occurs daily to assist students in their academic and social
needs. A daily document is provided to the after school program along with either needed skill support or
work completion. One teacher works flexible hours from 10 am – 6 pm to build the consistency from the
day program to the after school program checking in with students during the school day and then
following up with the school day teacher. Another teacher helps with the coordination of the managerial
portions of the after school program. The program provides enriching literacy activities and math problem
solving activities. Parent engagement takes place with a commitment of parent input and time in the
program through activities with their children. Community partnerships are broadened through
enrichment programs and tutoring support. Student needs are a top priority.
3.5 The Burlington Community School District has a history of successful track records with grant
programs. The after school program has successful collaboration with local community agencies for four
years. The current after school program received a 2nd place award for community collaboration during
the 2012-2013 school year from the Iowa Network of Community School Partnerships. The Aldo Leopold
After School Program has partnered with Greater Burlington After School Youth Program for three years
to provide volunteers and financial support.
A defined management and advisory function holds all parties accountable for administration of the Aldo
Leopold Middle School After School Program. The school district possesses the financial, material and
human resources necessary to fulfill the proposed project on time and within budget.
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4. RESEARCH
Based on research from Impact After School, effective after-school programming includes a balance of
“academics, homework assistance, and enrichment programming” which are designed within the afterschool program. The Aldo Leopold After-School program strives for an effective program to keep
students engaged and to select this program over other destructive options in the community. Students are
given the opportunity to receive homework assistance, skill development in reading and math, and
enrichment activities provided by community partners and volunteers. It is hopeful of the program
organizers that students will choose to be involved with the after-school program and stay out of trouble
as a result. As noted in the student needs assessment, Burlington students have a high number of incidents
reported by the Burlington Police Department. During 2011, the police department worked with 509
youth between the ages of 10-17. They have found a disproportionate number of minorities over
represented within the juvenile detention centers and found minorities go further in the system than their
counter white peers. The goal of the after-school program is to positively affect these numbers.
School day staff provides opportunities for students to strengthen their academic skills. Staff follows the
reading curriculum “Holt Elements of Literature second course” by Hold, Rinehart, and Winston and
math curriculum, “Big Ideas,” by Houghton Mifflin Harcourt which is supported by the research based
Common Core adopted by our state. The same successful curriculum is used within the after-school
program for continuity of academic skills. Extended time for studies is needed at Aldo Leopold Middle
School with math and reading, which scores are the lowest in the district based on the Iowa Assessment
and is classified as a Persistently Low Achieving School (PLAS). The feeder schools for Aldo Leopold
have the highest number of free and reduced lunches, and are typically the students who require the most
attention. These students need additional time developing their reading and math skills. Wyner,
Bridgeland, and Diiulio (2007) discovered only 56% of low income students maintain high reading
achievement in early grades and 25% of the low-income students who were high achievers in middle
school drop out of high school. The after-school program provides additional time for reading and math
development with certified staff and trained volunteers.
Through the Harvard Family Research Project, it found key components of an after-school program
included building relationships with students. The current Aldo Leopold After-School Program has had
the same community partners for 4 years building relationships with students and staff. The current lead
teacher has been a part of the program sense it started four years ago building student, parent, and
community relationships. Middle school students are in the critical years, where a quality after-school
program that students want to attend is extremely beneficial. This research on quality after-school
programs supports high quality staff, student voice, activities similar to day school programs. The
Burlington School District has been cited by the state for too many minority students placed on
suspension. Consistent staff building the relationships with minority students and students in poverty is
able to establish the connections that children need in order to want to stay in school and work with an
adult who cares. Characteristics of Effective Family Literacy Programs support the need for quality afterschool programs. The after-school program is able to remove barriers such as transportation restrictions,
and fear of schools. The partnership with Southeastern Community College and their adult literacy
program along with Workforce Investment Act Partners helps to build a strong family literacy component.
All of these factors are critical for the development of Des Moines County as it has the largest number
(40%) of single parents in the state and the largest number of adults with the lowest amount of education
in the state according to our CEO and President of Greater Burlington Partners. It is hopeful with this
program to positively affect the single parent families of children within the after school program.
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5. MANAGEMENT PLAN
5.1 The school district will model future after-school programs based on the current program in place at
ALMS Middle School (ALMS). The ALMS After-School Program (ASP) currently has one full time
staff member that works from 10 AM to 6 PM to ensure effective staffing and professional development
for the afterschool program, maintain alignment with school day instruction, and coordinate volunteers to
support high quality programming and one teacher program evaluator. Specific details on the current
responsibilities of staff at ALMS and responsibilities for future staff for ASPs at additional schools is
outlined below.
Teacher members of the ASP attend various community organizations to recruit volunteers and retain a
commitment to volunteer throughout the school year. Students within the program along with teacher
members report quarterly progress to various organizations to retain the volunteers. The volunteers
include retired teachers, community members, retired business owners, business employees, and various
program coordinators. The variety of volunteers is coordinated through a spread sheet to ensure a well
rounded membership for areas of interest in science, math, reading, enrichment, areas of employment and
healthy choices. Volunteers hold several capacities within the afterschool program. Some volunteers
organize and recruit other volunteers for the ASP. Some volunteers work directly with students helping
with homework or providing academic support. Other volunteers share their skills through enrichment
activities. Volunteers may provide activities related to their work and/or their hobbies. This provides
opportunities for students to interact with seniors, business owners and community members. Volunteers
are provided instruction and training by the lead teacher on duties and how to work with the students.
Volunteers working with students receive supplies and academic needs as additional support. The one-onone adult to student support helps our afterschool students develop a relationship with adults. Students
thank volunteers daily. Volunteers come back each year and many times bring others to join. Volunteers
receive training information from the program coordinator. Community members contact the district for
volunteer information. The program coordinator contacts each person.
School day teachers from ALMS are hired and/or volunteer as a part of the ASP which ensures quality
teaching and consistency of the school day. The current ASP has been in place for 4 years with the same
teachers and founding organization. The number of volunteers and organizations has grown from the first
year of the after-school program to the current 3-4 volunteers nightly. This program has grown enough
with volunteers and financial support that a second smaller program is beginning in an additional location
and both programs will be supported through volunteers and their financial support.
A system is in place to collect daily work and students needs from school day teachers for the after-school
program. School day teachers have a list of students attending the after-school program. Academic skill
needs are conveyed to the after-school teacher on a weekly basis. Once mastery of academic skill is
completed, the school day teacher provides the next area of academic need. Daily communication occurs
between the after-school program teacher and school-day teachers with daily assignment sheets filled out
with either homework or skill needs. Many school day teachers stop by the ASP and visit with the teacher
and students in the program. Emails are sent as well as personal contact. The after school coordinator uses
the student information system for additional information about the students. There is an overlap of time
when all teachers are together and the after school teacher can check with each day-time teacher on
student needs for the evening. The after school teacher has the opportunity to meet with each student that
is targeted within the ASP to help coordinate what the student feels is important along with what the
teachers know is needed for the students. Baseline of academic skills is in place with students completing
the BRI, STAR reading, and STAR math assessment at the beginning of the year, mid-year and at the end
of the school year. Formative assessments of skills are in place to monitor short term growth.
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The after-school teacher will coordinate professional development through best practices of other schools
and provide mini-in-services to volunteers and staff members for consistency and continuity of
programming. The coordinator is a certified middle school teacher. Opportunities for conferences will be
investigated for additional training. Currently, best practices are given to the coordinator via
administration. Additional hours will be added so volunteers receive additional training via the after
school coordinator.
5.2 Students attending the ASP are already attending the day school, so there is no need to get the
students to the program. Students or parents let the after school coordinator know their transportation
needs for that evening. The ASP coordinates the transportation on an individual needs basis. Students are
transported home from the after-school program via three ways:
1. Students ride a district school bus when the ASP is completed. This bus route is several hours after
their normal after school route, so a special route is provided paid by the district and donations.
2. Students ride the city bus, Burlington Urban Service (BUS), which provides transportation for
students’ home from the program along with parents to and from the program. The after-school
program coordinator and the BUS Manager have daily conversations as to who will need rides to
ensure adequate bussing.
3. Volunteers on the approved drivers list also transport students home and on occasion pick up
parents to be a part of the ASP.
After-school volunteers or teachers have a list of specific needs to focus on for each individual student.
The at-risk student list is used as an initial indicator of students in need of additional services. Teachers
provide recommendations of students in need within their classrooms. Students with disabilities receive
the skills to help close the achievement gap by either a classroom teacher or volunteer working on a
specific set of skills that they need. Currently, there are not any students with English Second Language
identified for services.
ALMS located at 3075 Sunnyside Ave. was built in 2010. It has three levels and each level houses one
grade. Each floor has a computer lab and commons area where students gather. The program uses all three
levels plus the library, gym and cafeteria so students are provided the space and individual attention.
Elevators provide accessibility for individuals with disabilities. All individuals within the ASP, including
those with and without disabilities, have access to the same enjoyment and success. Provisions and
knowledge along with resources are addressed through the professional development training by the afterschool teacher leader. Individuals within the ASP will work within a risk-free environment and gain
social acceptance through positive interactions with peers during various activities. The Industrial
Technology teacher is starting a Lego League and additional TSA projects will be added for students.
5.3 Quarterly reports are provided to the Greater Burlington After School Youth Program and the
coordinator of the ASP consults with this organization on suggestions or improvements. This group meets
monthly. The stakeholder advisory group along with the volunteering organization groups include:
Kiwanis, Rotary, and Burlington Education Foundation. In addition to the quarterly reports, students and
teachers attend organizations including Kiwanis and Rotary to provide updates through PowerPoint
annually. The report includes academic progress of students, behavior improvement, student attendance,
and improvement in attendance. The report states how many volunteers help and activities students do
within the program. The response is very receptive and more volunteers come forward after presentations
wanting to get involved.
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In the current after-school program at ALMS, the after-school teacher and teacher program evaluator
coordinates the program by placing teachers and volunteers in needed areas to work with students. This
teacher organizes the structure of the program, volunteers, and coordinates with school day teachers on
techniques to provide information for the workers. The teachers maintain data to share with stakeholders
and advisory groups. Data collection includes student attendance, student growth in achievement, grades,
student, and parent engagement information, lists of volunteers, and hours each organization volunteered.
Community organizations volunteer and provide services to students through enrichment activities,
business awareness and Science, Technology, Engineering and Math (STEM) activities are included.
5.4 The after-school program coordinator assures the structure of the program will be maintained through
the ASP. The data collection system, systemic methods of coordinating volunteers, student needs
assessments, and program evaluations will continue. Enrichment and healthy activities such as Grade A
Plus, Nature Center, business awareness opportunities, STEM activities, and healthy snacks will continue.
Academic focus to close the achievement gap in reading and math will continue. Enrichment activities to
the theater and museums may not continue unless community organizations are willing to provide the
additional funding when grant funding is no longer available. Through additional grant funding, more
students can participate within the school activities. Currently, only 35 students benefit from the ASP and
with additional funding, an extra 65 students will benefit. Additional funding would provide more hours
for teachers, bussing, additional teachers, food cost, monthly field trips, Saturday and reward field trips,
outside speakers, parent meetings with babysitting, dinner and activities, community service projects, and
books for students to take home.
Current programming at ALMS has been maintained for four years and the current system is now
sustained enough to start an additional program at another site. The financial and volunteer support of
Kiwanis, Rotary, and Educational Foundation will continue to sustain the after-school program. Other
community stakeholders and contributors include:
 Des Moines County Conservation
 Burlington Urban Service
 Alcohol and Drug Dependency
 Greater Burlington Young
Professionals
 Girl Scouts, Boy Scouts
 Retired Teachers Organization
 YMCA
 Burlington Public Library
In addition to this, the following businesses currently support the family nights: Hy-Vee, Mazzio’s, Pepsi,
Coke, and Sarduccis. The Imagine It campaign ensures students a safe after-school setting which will also
support the sustainability of the after-school program within BCSD. This is a group of people vested in
supporting an afterschool program providing resources.
The results of the program have been staggering and continue to improve. During the 2010-2011 school
year, $4,000 was raised to support the program. For the 2011-2012 after-school program, $6,040 was
raised to support the program. The projected amount to be raised for the upcoming 2012-2013 school year
is expected to be at least $14,000. Last year the ASP received $1,000 from the Educational Foundation
and this year the program received $5,000. The momentum of the after-school program is growing and
more volunteer organizations are providing support through both volunteerism and financial support. For
example in a two month time, 400 hours were clocked by the volunteers. The current organizations are
identifying additional fund sources and volunteers to add an additional after-school program at a second
middle school. There are currently 3-4 volunteers nightly.
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6. COMMUNICATION PLAN
The Aldo Leopold After-School program is committed to a strong communication plan with all the
stakeholders. The purpose of the communication plan is to provide information to families, and recruit
new students and families to participate in the after-school program. The plan also establishes a method to
provide and disseminate information to parents, students, staff, volunteers, and community partners about
needed and ongoing information with the after-school program. It is necessary to establish and maintain a
two-way conversation with all involved in the after-school program to build and maintain relationships
for a successful foundation for the after-school program.
Targeted students are recruited through developing an at-risk students list by teachers, counselors, and
administrators. Students are added to this list based on indicators such as being below proficiency on Iowa
Assessments, failing core classes, 6 or more unexcused absences, and behaviors that cause disruptions to
their learning environment. The after-school program is open to all students; however the students on this
list are given at least two personal phone calls from the lead teachers involved in the after-school program
and letters are sent home detailing the after-school program and its benefits to both the student and parent.
Through the phone calls, staff is able to answer questions, address concerns and can help problem solve to
eliminate barriers that may prevent students from attending the after-school program. Staff also is able to
explain the program to parents, what their student will gain from the opportunity to stay after-school, past
success stories, identify what student will experience while attending the after-school program and ensure
that their child will be in a safe environment during this time. Once the students are enrolled in the afterschool program, progress reports are sent home for the parents to review. Students have an advisory group
that meets with the program advisor. This group seeks input from their peers. The group discusses what is
working and what needs to change. Through the phone calls to parents, input about the program is
gathered. A stronger parent connection will occur with a formal meeting during the family literacy nights.
Students in collaboration with lead teacher provide program updates, celebrations, evaluations of the
program and milestones to community organizations through PowerPoint presentations, newsletters,
Facebook page updates, parent newsletters, district newsletters, school board presentations, and local
Channel 11 TV station designated for schools and community events. The school marquee runs a ticker of
the after-school program time and start dates, celebration events, and milestones. Information is posted on
the school district web site; SIAC members (SIAC members: parents, students, teachers, administrators,
community members) receive annual updates on the progress of the after-school program, newsletters will
are sent to participating families with program information, activities, success stories, percent of students
using the after-school program, family night information, adult literacy support nights, and upcoming
field trips. Through parent, student, and staff surveys, phone calls, conference nights, and family nights
there is opportunity to receive feedback and make improvements within the program. Success of a middle
school after school program is based on students attending and the continuation of the students within the
program. Our current group of students continues to attend and thee is a waiting list for others. This
shows students feel the program is successful. Through the joint partnership with Great Burlington
Partners and the City of Burlington, more communication and opportunities to share information will
occur. Also with the additional personnel through the grant and more students receiving services, more
communication will be taking place with students and families. Exit slips with reflection of nightly
programs from parent nights will help to evaluate programs and services on an ongoing basis.

7. PARTNERSHIP
7.1 The Burlington Community School District has formed the Greater Burlington After-School Program
Advisory Board (GBASPAB) in 2009 to gain support and strengthen the program and hopes to support a
larger after-school program to include more of the schools within the greater Burlington area. The
Members collaborating together on this advisory board include members from our joint submission
partnership on the grant. Individuals from the joint partnership of the grant include representation from
the City of Burlington, Burlington Public Library, Grade A+, Young House Family Services and
Southeastern Community College. These partnership members also sit on the Greater Burlington AfterSchool Program Advisory Board. The Advisory Board also has individual representation from the
organizations listed below. This group sole role is helping to promote the after school program and sets
the vision based on community needs for the after school program. They write local grants for financial
support (four grants received through their efforts for the current 2012-2013 school year: Alliant Energy,
Education Foundation, Dennis Wilson Foundation and Witte Foundation). The GBASPAB group recruits
volunteers from their civic organizations and helps to promote the after school program keeping it alive in
the community. They may be a speaker at organizational meetings on behalf of the after school program,
and solicit funds from local organizations. This group also volunteers their time or services during the
after school program.









Burlington Area Homeless Shelter
BCSD & Administrators
Burlington Public Library
City of Burlington
Community Action of Southeast Iowa
Four Points Financial
Grade A+
Hope Haven










Iowa State Extension
Lance Bakery
Retired Citizens
Salvation Army
Service Organizations
Southeastern Community College
South Hill Neighborhood Association
West Burlington Schools

Additional organizations that support the after-school program but not on the advisory board also through
volunteering and providing monetary and supplies donations include the Burlington Police Department,
Burlington Urban Service, Community Agencies, and the Greater Burlington Young Professionals.
During second semester in March and April, over 400 hours of volunteer service were tallied in assisting
the after-school program at Aldo Leopold Middle School.
The community service organization such as Kiwanis, Rotary, and Optimist Club collaborate in many
ways with the after-school program. These groups assist through providing funding support, volunteers,
and presentations for the students during the program. Current donations of $15,000 for the 2012-13
school year have been raised from these groups and are able to sustain a small portion of the program.
This amount continues to grow each year. The start of the After school program advisory board raised
$1,000 during the 2008-09 school year to the current $15,000 which includes secured grants they have
received for the after school program and donations.
The After-School program has been gaining momentum from the civic organizations within our
community. These organizations have made the program a priority along with literacy programs a primary
cause for donations. The Burlington community, business leaders and city officials recently created the
“Imagine our Future” Campaign, which created five visions for the Burlington Community to strive for.
Included in the top five goals was “begin programs to ensure every young person has the opportunity to
succeed.” This campaign involves influential stakeholders in the community and can greatly assist in
furthering this goal, which would include the after-school program.
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Many organizations are involved with the after-school program throughout the year to provide
educational opportunities to the students. Enrichment includes a visit to a large telescope, police
department training on safety, financial literacy, and character education. Students are provided
enrichment through the following various community organizations:








Alcohol, Drug & Dependency Agency
Art Guild
Astrology Club
Boy Scouts
Des Moines County Conservation
Education Foundation
Girl Scouts









Grade A+
Iowa State Extension Office
Iowa Workforce Development
Police Department
Retired Teachers
Various local businesses
Young Professionals

The more publicity there is surrounding the after-school program, the more organizations that want to
become involved. The Burlington Capitol Theatre contacted the after-school program with the desire to
provide theatrical experiences for the students involved. Local banks are collaborating on providing
funding and volunteers to the program. Through the after school program, students are giving back to the
community by volunteering for the service organizations. They are building the relationships with the
various civic organizations within the community and learning how to help others. In the past, students
have helped serve during a pancake breakfast fundraiser for the Kiwanis Organization, raked leaves, and
written letters to military personnel overseas. Students within the program are now receiving better
grades, developing relationships with adults in the community, and making connections with future
employers. Students have more confidence, education and skills, therefore, miss school less often, know
to ask for support and willingly stay after school.
7.2 The Greater Burlington After-School Program Advisory Board exists to support the after-school
program and actively recruits new partners and maintains relationships with the current organizations that
benefit the after-school program. This advisory board meets monthly with a focus on the how to support
the after school program, and how they can recruit a different group of adults to volunteer or solicit
money. Individuals within the group activities include field trips, book talks, substance abuse education,
job skills, and safety skills. More opportunities through the parks and recreation include archery to
gardening. Through this partnership, members promote and encourage other organizations to donate time,
resources, services and funding to the after-school program. The organizations involved are committed to
assisting with the program for the long term and are interested in helping when additional programs are
started. If funded, this group would become more active and promote more community involvement to
support the additional students.
Members of the Greater Burlington After-School Program Advisory Board present to civic organizations
educating, promoting, fundraising, and recruiting others for the after-school program. They are dedicated
to the success of the after-school program and to involve as many community members as possible to
make the program a diverse and worthwhile experience for students for years to come. This advisory
board would also support the addition of more programs. The current students involved with the Aldo
Leopold After-School Program are setting aside funding and resources to begin an additional program to
provide to additional students. They fundraise themselves through collecting pop cans and saving new
donations to use for a new program.
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8. EVALUATIONS
8.1 The school district will hire Jackie Swink, current Aldo Leopold teacher, as the external evaluator for
the after-school program. She has the capacity and experience to conduct a comprehensive, rigorous
evaluation of the program effectiveness and fulfill all reporting requirements including providing all
requested data and information to the Iowa Department of Education. Jackie has worked in the after
school program as a teacher in past years. .
Responsibilities of the external evaluator for the after-school program will include:
 Conduct a comprehensive evaluation of the program effectiveness based on program goals and
survey input from student, staff and parent surveys.
 Upload data and information to the Department of Education quarterly.
 Work with Director of Curriculum, Aldo Leopold School Staff, Greater Burlington After School
Program and the City of Burlington to ensure all required and requested data and program
information is provided.
The following is the evaluation instrument that will be used by the external evaluator to determine the
program effectiveness.
Instrument
Name/Description
Out -of– School
Time Observation
Instrument
This observation tool
rates project
activities on five key
domains related to
youth development:
youth-directed
relationship
building; youth
participation; staffdirected relationship
building; staffdirected relationship
building and
mastery; and activity
content and structure

Sample Items/Item
Description
Program evaluation:
Each indicator was
rated on a scale of 1
(not evident) to 7
(highly evident and
consistent). Sample
items include “youth
are friendly to each
other,” “youth are ontask,”, “Staff use
positive behavior
management
techniques,” “staff
communicate goals,
purposes, and
exception,” and “the
activity is well
organized.”

Evaluations using
the Instrument
Results from
shared features of
high performing
after-school
programs created
the rating scales
used in this
instrument.
The external
evaluator will use
this template to
evaluate the
effectiveness of
the program.

Citations
References: Birmingham, J.,
Perchman, E. M., Russell,
C.A. & Mielke, M. (2005).
Shared features of highperforming after-school
programs: An after-school
program: A follow-up to the
TASC evaluation.
Washington, DC: Policy
Studies Associates.
Available at:
www.policystudies.com/stud
ies/youth/TASC-SEDL.html
or
www.sedl.org/pubs/catalog/it
ems/fam107.html

8.2 The program will use goal setting tools to project the needs of the students and the after-school
program. To assess these goals, program results will be collected through surveys (students, parents,
collaborative partners) and evaluations of student achievement, attendance, behaviors and grades. Student
progress in academic classes, student achievement growth, attendance, behaviors will be monitored
through teacher reports, the student information system, formative and summative assessments including
annual state assessments. After reviewing program results, outcomes will be evaluated to determine if
goals are being met in the timeframe set. Support will be provided in areas in need of improvement to
sustain and strengthen the program.
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Surveys
The after-school program will be continuously refined through pre and post program surveys,
communication and based upon student and family needs.
Semi-annual program satisfaction surveys are given to students and parents involved in the program
which rank the programs offered and give an opportunity to offer suggestions of additional programs.
Advisory Council
The after-school program will have an advisory council composed of students, parents, community
volunteers, after-school program personnel and school personnel. This group will meet monthly to
provide input and feedback relating to the programs and services being offered. Students on the advisory
council will consult with their peers to bring suggestions and idea to implement in the program. The 40
Asset Evaluation Guide will be used to build the vision and goals for the afterschool program. This will
be new for the advisory group this year.
Communication
Quarterly updates for the after-school program and its successes, statistics and changes are publicized in
the student & parent newsletters, Burlington Community School District website, Facebook
announcements, Channel 11, and local church bulletin boards. All of these methods provide public
feedback options to give suggestions and ideas to the advisory council.
Evaluation Tools
(given as hand written
pre/post program)
Teen Survey –
Engagement
Teen Survey – School
Climate Scale
Parent survey –
Educational
Engagement
Teacher Survey

Projected outcomes – This assessment will monitor student/parent/staff
feelings toward the after school program and school climate/student
engagement/student progress according to the surveys. This is one data piece
used along with academic grades, assessments, student achievement.
Student assessment of their engagement in school and home-through this
survey, the school will look at ways to promote student engagement and
strength school relationships and academics based on survey results
Students feeling of school climate- This survey will help to determine student
needs and then help improve school culture.
Parent assessment of their student’s engagement in school and home through
this survey, the school will look at ways to promote student engagement
Teachers evaluate the students academics and attitude within the program to
determine if there are improvements

21

8. EVALUATIONS
8.1 The school district will hire Jackie Swink, current Aldo Leopold teacher, as the external evaluator for
the after-school program. She has the capacity and experience to conduct a comprehensive, rigorous
evaluation of the program effectiveness and fulfill all reporting requirements including providing all
requested data and information to the Iowa Department of Education. Jackie has worked in the after
school program as a teacher in past years. .
Responsibilities of the external evaluator for the after-school program will include:
 Conduct a comprehensive evaluation of the program effectiveness based on program goals and
survey input from student, staff and parent surveys.
 Upload data and information to the Department of Education quarterly.
 Work with Director of Curriculum, Aldo Leopold School Staff, Greater Burlington After School
Program and the City of Burlington to ensure all required and requested data and program
information is provided.
The following is the evaluation instrument that will be used by the external evaluator to determine the
program effectiveness.
Instrument
Name/Description
Out -of– School
Time Observation
Instrument
This observation tool
rates project
activities on five key
domains related to
youth development:
youth-directed
relationship
building; youth
participation; staffdirected relationship
building; staffdirected relationship
building and
mastery; and activity
content and structure

Sample Items/Item
Description
Program evaluation:
Each indicator was
rated on a scale of 1
(not evident) to 7
(highly evident and
consistent). Sample
items include “youth
are friendly to each
other,” “youth are ontask,”, “Staff use
positive behavior
management
techniques,” “staff
communicate goals,
purposes, and
exception,” and “the
activity is well
organized.”

Evaluations using
the Instrument
Results from
shared features of
high performing
after-school
programs created
the rating scales
used in this
instrument.
The external
evaluator will use
this template to
evaluate the
effectiveness of
the program.

Citations
References: Birmingham, J.,
Perchman, E. M., Russell,
C.A. & Mielke, M. (2005).
Shared features of highperforming after-school
programs: An after-school
program: A follow-up to the
TASC evaluation.
Washington, DC: Policy
Studies Associates.
Available at:
www.policystudies.com/stud
ies/youth/TASC-SEDL.html
or
www.sedl.org/pubs/catalog/it
ems/fam107.html

8.2 The program will use goal setting tools to project the needs of the students and the after-school
program. To assess these goals, program results will be collected through surveys (students, parents,
collaborative partners) and evaluations of student achievement, attendance, behaviors and grades. Student
progress in academic classes, student achievement growth, attendance, behaviors will be monitored
through teacher reports, the student information system, formative and summative assessments including
annual state assessments. After reviewing program results, outcomes will be evaluated to determine if
goals are being met in the timeframe set. Support will be provided in areas in need of improvement to
sustain and strengthen the program.
20

Surveys
The after-school program will be continuously refined through pre and post program surveys,
communication and based upon student and family needs.
Semi-annual program satisfaction surveys are given to students and parents involved in the program
which rank the programs offered and give an opportunity to offer suggestions of additional programs.
Advisory Council
The after-school program will have an advisory council composed of students, parents, community
volunteers, after-school program personnel and school personnel. This group will meet monthly to
provide input and feedback relating to the programs and services being offered. Students on the advisory
council will consult with their peers to bring suggestions and idea to implement in the program. The 40
Asset Evaluation Guide will be used to build the vision and goals for the afterschool program. This will
be new for the advisory group this year.
Communication
Quarterly updates for the after-school program and its successes, statistics and changes are publicized in
the student & parent newsletters, Burlington Community School District website, Facebook
announcements, Channel 11, and local church bulletin boards. All of these methods provide public
feedback options to give suggestions and ideas to the advisory council.
Evaluation Tools
(given as hand written
pre/post program)
Teen Survey –
Engagement
Teen Survey – School
Climate Scale
Parent survey –
Educational
Engagement
Teacher Survey

Projected outcomes – This assessment will monitor student/parent/staff
feelings toward the after school program and school climate/student
engagement/student progress according to the surveys. This is one data piece
used along with academic grades, assessments, student achievement.
Student assessment of their engagement in school and home-through this
survey, the school will look at ways to promote student engagement and
strength school relationships and academics based on survey results
Students feeling of school climate- This survey will help to determine student
needs and then help improve school culture.
Parent assessment of their student’s engagement in school and home through
this survey, the school will look at ways to promote student engagement
Teachers evaluate the students academics and attitude within the program to
determine if there are improvements

21

FORM A: SITE INFORMATION
Please fill out this section for each site you plan to operate under the grant.
21CCLC Site Name: Aldo Leopold Middle School
Site Address: 3075 Sunnyside Ave
City, State, Zip: Burlington, IA 52601
Phone: 319-752-8390
Site Contact Person: Brian Gravel, Principal

Feeder School Name(s)

Building Number(s)

Sunnyside Elementary
North Hill Elementary

0490
0454

#of pupils from this school in 21CCLC
program
35
30

Building Number(s)

# of pupils from this school in 21st Century
Community Learning Centers Program

Building Number(s)

# of pupils from this school in 21CCLC
program

Building Number(s)

# of pupils from this school in 21CCLC
program

21CCLC Site Name:
Site Address:
City, State, Zip:
Phone:
Site Contact Person:

Feeder School Name(s)

21CCLC Site Name:
Site Address:
City, State, Zip:
Phone:
Site Contact Person:

Feeder School Name(s)

21CCLC Site Name:
Site Address:
City, State, Zip:
Phone:
Site Contact Person:

Feeder School Name(s)

(If more sites are included in the application, please duplicate this form.)

FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION
It is recommended that each applicant, including school districts, public entities, or government agencies, possess
sufficient fiscal resources in order to start up and operate the program being requested for a period of up to three
months.
X Check this box if you are a public entity, (e.g., a local education agency, state college or university, community
college, or a governmental entity), and identify your agency’s funding source within your organization (e.g.,
budget line item number, account number, or any other applicable reference,) that will be used to start up and
operate the program for up to three months.

The Burlington Community School District has consistently maintained an ending General
Fund Balance of $5 to $6 million (11% - 14% of total General Fund expenditures). This can be
found on line 39 of the budget worksheets on the State of Iowa Official budget Forms. This
level of fund balance ensures that we will be able to cash flow at least three months of grand
expenditures until an application for reimbursement under the grant is submitted and
reimbursement received.
 Check this box if you are a private nonprofit organization, private for profit organization, community-based

organization, or Tribal Council. In this section, list and describe fiscal resources (cash, line of credit,
emergency loans, etc) the agency has or can access to cover initial start up and operating costs, or as may be
necessary for program operation. Fiscal resource information should be specific (e.g., bank or lender names;
name of the holder of the account.)

* Note: If you do not have the financial resources available equal to the amount of funding you are requesting, you
do not have the financial capacity for this project.
Agencies that do not have adequate fiscal resources on hand are eligible to participate in the application process.
However, the applicant must describe in this section the agency’s plan to secure the necessary fiscal resources for
this program application.

* Note: Agencies must validate their resources before any award can be made.

