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Proposal Abstract

Boys & Girls Clubs of Central lowa (BGCCI) proposes to establish a 215t CCLC to serve
middle school students who attend Callanan Middle School and Harding Middle School.
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These schools are both part of the Des Moines Public Schools District and have student
populations with significant academic needs.

BGCCI has collaborated with community stakeholders who support our mission; to inspire
and enable all young people, especially those who need us most, to reach their full
potential as responsible, caring, and productive citizens. The community stakeholders
participating will work with us to provide an out-of-school program that addresses the
needs of our target population. Meetings and surveys were utilized to carefully design the
program to fit the complete needs of the students.

As the requirements of the 215t CCLC grant require programs to address the needs of a
child holistically, we have designed the following areas of focus for our 215t CCLC
program: Academic Support, Academic Enrichment, Family Engagement, Health/Well-
being, and Social-development skills. The program will run after-school providing dinner
for students, and 60 full-days over the summer providing breakfast and lunch to students.

All programming will be organized and managed by 215t CCLC highly-skilled staff and
certified lowa teachers. Specific goals for the program are:

Goal 1: Increase academic scores
Goal 2: Enrich learning experiences for participants
Goal 3: Increase family ability to support their child’s education

All program components for the 215t CCLC program are evidence-based and have been
selected to directly align with the school-day programming and lowa State Standards. 215t
CCLC staff working directly with school-day staff will ensure a seamless transition from
the school day to after-school programming, with fun enrichment components such as
field trips, and family involvement activities.

BGCCI has over 50 years of experience, providing a safe, supportive environment to the
community youth who need us most, with research-based, strategic programming. BGCCI
serves around 2,000 youth every year at our five area Club locations. We have extensive
experience providing high-quality educational activities, with all programs centered
around our youth development strategy grounded in five research-based components; a
safe, positive environment; activities that are fun and engaging; supportive relationships
with adults; opportunities for skill development; and recognition of growth and
achievement.

2.1 Evidence of Student Need

In the central lowa community our kids and teens face sizable hurdles on their way to
success. The city of Des Moines is home to 212,859 according to the United States
Census Bureau 2016. Of this population, 23% are minorities with 11% being born outside
the United States, many of whom do not speak English as a first language. Additionally, in
Des Moines, 19% of its residents live below the poverty line, with 14.3% of children living
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in poverty. (Annie E. Casey Kids Count Data Center, 2016). With this backdrop of
instability, it can be difficult for our young people to focus on academics and their own
personal development.

Public safety is a concern for the Des Moines community. Crime in Des Moines is 54.53%
higher than the national average (Home Facts, 2016). Additionally, from our needs
assessment meetings with the principals and results from teacher and parent surveys, the
target population of students need programming centered around social/emotional
learning, to help them learn conflict resolution and gain employability skills. The principals
also expressed a need to have additional student leadership opportunities, to show
students positive role models and give them the opportunity to be positively recognized.
With our youth facing these sizable hurdles, BGCCI has pulled our community partners
together to provide youth development programming for community youth. The proposed
215t CCLC program will provide summer and after-school programming to 55 students
from Callanan Middle School and 55 students from Harding Middle School to improve
their reading and math scores, along with developing good character, and healthy
lifestyles. Both schools are located in Des Moines. The table below shows the percent of

students who meet or exceed the proficiency targets:

Schools Callanan Middle School Harding Middle School State of lowa

Subject Reading Math Reading Math Reading Math

Grades 6 7 8 6 7 8 6 7 8 6 7 8 6 7 8 6 7 8
2016 632 | 64 | 686|455 |65.2|57.4|60.6|54.1|49.3|523|59.1|421|751|758|758| 772|838 |76
2017 60.2 | 62.2 | 65.1 | 51.6 | 63.1 | 61.4 | 56.2 | 55.7 | 55.9 | 58.2 | 61.6 | 45.7 | 74.4 | 75.5 | 75.8 | 76 83 | 76

Source: lowa Department of Education Report Card

Callanan Middle School (61"-8" grade)
BGCCI will serve 55 students from Callanan in the summer at Callanan Middle School for
the first-year and transport the 55 students to our Burt Club on Drake University campus
for the school-year. The lowa Department of Education identifies Callanan Middle School
as a school in need of improvement. Of the 592 enrolled students in 2017 at Callanan the
ethnic diversity is as follows; Caucasian 23.1%, African American 39.5%, Asian 4.6%,
Hispanic 25%, Multi-Racial 7.6%, and Pacific Islander .2%. Additionally, 79.6% of
students qualify for the Free or Reduced Lunch (FRL) program. For students who qualify
for the FRL program, have an IEP, or are ELL students there are significant achievement
gaps, with only 53.7% academically proficient, compared to 89.6% who are not in the FRL
program, have an IEP, or are ELL students.

Harding Middle School (61"-8" grade)
BGCCI will serve 55 students from Harding in the summer at Harding Middle School for
the first-year and transport the 55 students to our Burt Club on Drake University campus
for the school-year. The lowa Department of Education identifies Harding Middle School
as a priority school in need of improvement. Of the 743 students enrolled in 2017 at




Harding the ethnic diversity is as follows; Caucasian 22.6%, Native American .5%, African
American 22.7%, Asian 13.6%, Hispanic 34.1%, Multi-Racial 6.2%, and Pacific Islander
.3%. Additionally, 91.3% qualify for the Free or Reduced Lunch program. For students
who qualify for the FRL program, have an IEP, or are an ELL student there are significant
achievement gaps, with only 53.3% academically proficient, compared to 89.4% who are
not in the FRL program, have an IEP, or are ELL students.

School & Community Resources

A limited number of after-school resources are currently available at both schools. At
Callanan there are very few opportunities available for students other than sports
programming. At Harding there are after-school enrichment programs, such as Culture
Club, Art Club, Drama Club, Media Club, Gaming Club, and Chinese Club. Additionally, at
Harding the | Have a Dream Foundation offers a summer reading program.

However, at both schools there is a gap in academic programming, social-development
programming, and health/welling-being programming. There is not an after-school
academic assistance program available at either schools. The 21t CCLC program would
fill this gap, as it would provide academic assistance, tutoring with academic enrichment
activities designed to reinforce standards, along with enrichment programming, and
sports programming. Through 215t CCLC we will be able to reach a new population of
youth in our community with our research-based programs.

All of our programs are conducted in a safe, supportive Club environment, to provide
youth development opportunities and stability. Project Learn, a tutoring and homework
help program that uses high-yield learning activities to help students retain information will
be included in our 215t CCLC program. Students will participate in STEM programming,
and at our Harding site we will coordinate lessons with their current STEM Club, as
students will participate in our program after the STEM Club has ended for the summer.
Triple Play is our health and wellness curriculum, that teaches students how to stay active
and eat healthy. This program is especially important for students who are in charge of
their own diet. Our Torch Club program is our youth leadership program that helps
provide stability and positive leadership. Many more enrichment programs will be offered.
Our 215t CCLC sites will address the needs of working parents, as our program schedule
accommodates parents’ work schedules. Our Burt Club will remain open until 7pm, to
accommodate parents who have a later work schedule. Our 215t CCLC sites will fully
address the needs of students. Through 215t CCLC we will reach a new population of
youth in our community.

Transportation

At BGCCI, we are close partners with Des Moines Public Schools. Transportation is
needed as a majority of families work and are unable to drive their child to afterschool
programs, evidenced by our parent surveys. The summer sites will be offered at Callanan
and Harding Middle Schools. Transportation in the morning and after the 21t CCLC
program will be provided for all students over the summer if needed. For the school year,
we will contract with DMPS to provide transportation for Callanan and Harding students to
our Burt Club, located on Drake University campus. We will provide transportation for
students back to their neighborhood at safe drop-off locations. We will collaborate with
Des Moines Public Schools to select the safe locations.



Safety

At our 215t CCLC site we will provide a safe, supervised program environment with clear
safety expectations for our youth. As previously stated, the city of Des Moines has a
crime rate that is 54.53% higher than the national average. We know that with our youth
in our safe environment there are more likely to make better choices. According to the
After School Alliance, “73% say afterschool programming reduced the likelihood that kids
will engage in risky behavior. Additionally, all 215t CCLC will be trained on our Safe
Passage Policy, the procedure of releasing children to their supervised adults, along with
all the emergency procedures to ensure safe departure of our youth. All our staff
members must pass a mandatory background check and drug test to work at our
facilities. All of our facilities are ADA compliant and safe for youth.

Accessibility

The 215t CCLC sites meet all ADA standards and are safe for youth. At the 215t CCLC
sites we can accommodate individuals with physical disabilities in our space, and staff will
work directly with individuals to ensure safe access to all programming. Of the students at
Callanan, 19.9% are on an Individualized Education program, with 24% of the population
being English Language learners. From the Harding student population, 22.5% are on an
Individualized Education program, with 28.1% of the population being English Language
learners. With the significant amount of students whose first language is not English, we
will work with our bi-lingual volunteers, DMPS interpreters, and our bi-lingual staff
member to translate when needed. Staff will work with DMPS teachers to collaborate on
best practices to address student needs, such as an IEP. DMPS teachers will let staff
know of any incidents or subjects that need extra attention, to align with the school day.
215t CCLC staff will provide individualized attention to students with an IEP and ensure
they are making progress in their academics.

2.2 Engagement of Community Stakeholders

To form our plan and select the schools that are in need of assistance, we consulted with
DMPS. We met with Heidi Brown and Allyson Vukovich from DMPS in spring 2018. They
provided guidance on which schools were most in need of after-school and summer
programming. After the selection of schools, we formed an Advisory Committee. The
members of the Advisory Committee, along with surveys completed by Harding and
Callanan students, teachers, and students helped us determine the need for a 215t CCLC
program.

3.1 Evidence of Link between Needs and Activities

Our 215t CCLC activities were chosen to address the needs of the target populations. The
academic assistance activities specifically address the target population’s low test scores
in reading and math. Program activities will ensure that students are able to complete
their homework, engage in fun enrichment activities that reinforce math and reading skills,
participate in summer learning, and benefit from increased family support. The
enrichment activities will address the low-economic household needs of our target
population by giving youth from these families valuable experiences and opportunities.
SMART Moves program will address the needs of challenged households and community
environment by providing life-skill programming and activities for participants. Additionally,
our 215t CCLC will address the need of full meals for food insecure children and youth as
we will provide a healthy snack and dinner.



3.2 Program Activities

The Boys & Girls Clubs of Central lowa will collaborate with the DMPS District to provide
guality out-of-school and summer youth programming for the students of Harding and
Callanan. The 215t Century CCLC programming for Harding and Callanan will focus on
academic success, engagement and family involvement. The school year program will
run Monday, Tuesday, Thursday, Friday: 3:25pm-8pm, and Wednesday: 2:10pm-8pm.

Academic Success

215t CCLC activities will increase students’ academic metrics by using our research-
based program Project Learn. The 215t Century CCLC will use the Project Learn program
to help reinforce lessons the students are learning during the school day to help retain the
information and prevent summer learning loss.

The Project Learn program engages youth, through academic support, homework help,
tutoring, academic enrichment, and remedial education. Through this program, staff can
form lesson plans around the essential standards provided through DMPS, to prepare for
standardized testing. Project Learn incorporates high-yield learning activities to help
students’ increase their literacy and math proficiencies. Additionally, this program offers
one-on-one tutoring for youth that need individualized attention to succeed.

Enrichment

The 215t CCLC will provide enrichment opportunities for participants that prepare them for
their post-secondary path, by promoting positive decision-making, increased self-esteem
and healthy lifestyles. The following activities that will increase students’ literacy and math
skills are:

The Art Club program provides opportunities for our members to express their creativity
and improve literacy proficiency. In this program, students participate in activities in
visuals arts and creative writing to support the development of self-expression and
creative thinking skills.

CultureALL is one of our 21t CCLC program partners, and they provide youth with the
opportunities to experience a variety of cultures through guest speakers, activities, dance,
music, and art.

The SMART Moves Program utilizes age-appropriate, small group discussion and
activities to develop responsible decision-making skills which enables students to avoid
risky behaviors.

The STEM program is a series of project-based learning modules covering Energy and
Electricity, Engineering Design, Food Chemistry, Aeronautics, and Robotics.

Torch Club is a small-group character and leadership program for youth. In Torch Club,
youth participate in three focus areas: academic success, career preparation and
community service.

Triple Play is a comprehensive health and wellness program, that focuses on Healthy
Habits, Fitness Challenges, and Social Recreation.



Family Engagement

We will offer quarterly Family Engagement nights to increase communication and
engagement with our students, parents, and staff. The family engagement nights will
incorporate parent/child activities based around what they are learning at Club.

Additionally, through these family engagement nights, we will partner with Des Moines
Area Community College (DMACC) to provide resources for participant parents to
continue their education, along with family activities to increase family ability to support
their child’s education. DMACC will provide information on continuing education, through
their Workforce Training Academy, along with Career Nights to share information for
students and parents about different career paths. At these events, we will partner with
DMPS and the Food Bank of lowa to provide a healthy, nutritious meal.

Healthy Snack

The 215t Century program will provide healthy food that meets the USDA guidelines every
day. All students will receive dinner during the school-year and summer through the
Children and Adult Care Food Program (CACFP). Healthy snacks will be purchased
through the Food Bank of lowa at a discounted rate. Additionally, Harding Middle School
is a host site for DMPS, breakfast and lunch will be provided for 9 weeks over the
summer.

3.3 Goals & Objectives

Goal 1: Increase academic scores

Objective 1.a. 70% of students attending the program three or more days a week will
demonstrate a 5% increase in their math and reading scores as evidenced by students’
MAP scores

Goal 2: Enrich Learning Experiences for Participants

Objective 2.a. 70% of youth attending the 21t CCLC program will show increases in
motivation to learn and school connectedness, as measured by pre- and post-program
surveys

Goal 3: Increase family ability to support their child’s education

Objective 3.a. 75% of parents will attend quarterly family engagement nights, as
measured by attendance sign-in sheets

Objective 3.b. 75% of parents will report they have increased knowledge as to how to
support their child’s academic success, as measured by pre-and post-program surveys

Summer Program

The summer program will consist of academic programming in the morning and
enrichment programs in the afternoon. It will run Monday-Friday: 8am-4pm for 60 days.
The program will run at Callanan with 55 students and at Harding with 55 students for the
first year. For the second and third year, 110 students will be served in the summer at our
Burt Club. We will provide transportation before and after the program for all three years,
to increase student access. The summer program will include academic programming,
enrichment programs, and field trips. The program will include all academic and
enrichment programs listed above along with our Summer Brain Gain program. This



program utilizes a project-based learning approach to reinforce skills in reading, writing,
math, and STEM. Students will participate in field trips to the Science Center of lowa, Neil
Smith Prairie Life Learning Center, and area colleges.

3.4 Alignment with the School Day

As all of our current sites reside within DMPS buildings, we have built strong relationships
with the school administration. DMPS administration has helped develop our 215t CCLC
program based on their student needs, therefore it will be a seamless transition from the
school day to the 215t CCLC program. At the sites we will have daily communication with
school-day staff, along with quarterly staff-teacher meetings to align 215t CCLC activities
to lesson plans. Additionally, both principals have assured us that the teachers will keep
us updated with pertinent information to best help our youth succeed.

3.5 Organizational Experience

For over 50 years, BGCCI has provided a safe, supportive environment to the community
youth who need us most, with research-based programming. BGCCI serves around 2,000
youth every year at our five area Club locations. We have extensive experience providing
high-quality educational activities, with all programs centered around our youth
development strategy grounded in five research-based components; a safe, positive
environment; activities that are fun and engaging; supportive relationships with adults;
opportunities for skill development; and recognition of growth and achievement.

4.0 Research Base
We will utilize the following research and evidence based programs:

Project Learn

Project Learn is based on the research of Reginald Clark, (Clark Reginald. (2002)
Building Student Achievement: In-School and Out-of-School Factors. Policy Issues, North
Central Regional Educational Laboratory, Issue 13) who found that there is a positive
relationship between academic achievement and the amount of out-of-school time that
youth spend engaged in high-yield learning activities. An evaluation of Project Learn was
conducted by Columbia University, using a quasi-experimental design with comparison
groups. The evaluation documented the following improvements in participants: improved
verbal and writing skills, increased enjoyment and engagement in reading, and improved
grades.

Summer Brain Gain



Summer Brain Gain is modeled on research into the effective type of youth development
and out-of-school time program. A multiple-year evaluation of Summer Brain Gain was
completed in 2015, (Scuello, M. and Wilkens, D. (2015). Evaluating Summer Brain Gain:
2015 Study Report (New York, N.Y.: Metis Associates) using a study design that included
rigorously matched control groups. Midstream results documented the following
improvements in participants: improved math skills for 4th, 5th and 6th graders; and
improvements in reading skills for 5th and 8th graders. Final results documented that
participants experienced a notable increase in math performance and suffered no
significant summer learning loss.

Triple Play

Triple Play is a proven wellness and health program. An evaluation of Triple Play was
conducted by Youth Development Strategies, Inc., (Gambone, Michelle, et al. (2009)
Promoting Healthy Lifestyles: The Impact of Triple Play on Healthy Eating, Exercise
Patterns, and Developmental Outcomes. Youth Development Strategies, Inc.) using a
randomized experimental approach with treatment and control groups. The evaluation
documented that youth who attended Clubs implementing Triple Play for 1.5 years were
more likely to eat healthier foods, exercise more often, and rate their peer interactions as
more positive than youth attending Clubs that were not implementing Triple Play.

Youth Development Strategy

The Youth development strategy, (Mannes, M., Lewis, S., & Streit, K. (2005). Deepening
Impact through Quality Youth Development Strategies and Practices: Final Report.
Minneapolis, MN. Search Institute) as implemented by Boys & Girls Clubs is grounded in
five research-based components: a safe, positive environment; activities that are fun and
engaging; supportive relationships with adults; opportunities for skill development; and
recognition of growth and achievement.

5.1 Management and Staffing

At the Boys & Girls Clubs, we recruit, train, and retain highly qualified and skilled staff
members who serve as positive role models for our youth. BGCCI will hire 215t CCLC
positions based on their past experience and their ability to provide positive guidance,
discipline and role modeling to members at all times. BGCCI regularly recruits staff by
speaking at college level classes and attending career fairs in the community. We post all
our positions on our website on Indeed, Career Builder, and our Facebook page.

The 215t CCLC Program Director will manage the staffing plan along with our Chief
Operations Officer. The Program Director will dedicate 100% of their time supervising the
215t CCLC Site Supervisors along with program implementation. They will ensure all
programs requirements are being met, through weekly site check-ins. The Program
Director will oversee all program partners, schedule staff development opportunities,
manage the Advisory Council, and hold bi-weekly staff meetings.

Site Supervisors will be hired to oversee each summer program at Callanan and

Harding Middle Schools for the 60 days. A site supervisor will be hired for the school year
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for the Burt Club site. The summer positions will be full-time temporary, with the school
year position being full-time. Each Site Supervisor (SS) will plan, schedule, and facilitate
all site activities. The Site Supervisors’ responsibilities include ensuring all staff to youth
ratios are met, supervising staff, overseeing the site budget, purchasing supplies for
programming, tracking program attendance, planning activities, and reporting their
progress towards reaching program goals.

Additionally, each SS will maintain alignment with school day instruction through
collaboration with the DMPS teachers at Callanan and Harding Middle Schools. Our Site
Supervisor for the school-year will collaborate with teachers to learn of any incidents that
happened during the day that could affect a student’s behavior in the program. Our Site
Supervisor will coordinate lesson plans with DMPS teachers to provide high-yield
activities during program time to ensure students are retaining the information. DMPS
teachers will let our Site Supervisor know of subjects students are struggling with, so we
can use the crucial out-of-school time to target these areas and improve our students’
academic proficiency.

The part-time Youth Specialists will work directly with the program youth. To ensure we
are in ratio, we will hire 3 youth specialists per site for the summer. For the school year
we will hire 5 Youth Specialists for our Burt site. Each Youth Specialist will lead activities
within our 1:15 staff to student ratio. The qualifications to be a Youth Specialist include
passing the background and drug test, to have obtained an associates or bachelor’'s
degree or be working towards a degree, and possess the ability to interact positively with
youth. The Youth Specialists will run academic and enrichment programs with high-yield
activities, and mentor youth.

lowa Certified Teachers will work with children at Harding and Callahan sites during the
summer. The teachers will have a teaching certification, teaching experience, and pass
our hiring process. From our needs assessment meeting with both middle schools, the
principals stated that many teachers will want to work over the summer. We will advertise
these positions through the schools’ weekly newsletters to staff members.

BGCCI’s Volunteer Coordinator, Elaine Collet, will dedicate 10% of her time to recruit,
train, and support program volunteers. The volunteers will tutor and mentor students and
help lead enrichment activities. In order to volunteer with BGCCI, every individual needs
to pass a criminal background check, be at least 16 years of age, commit to a minimum of
30 hours, and attend a volunteer orientation. Elaine recruits volunteers through postings
on our website, United Way’s volunteer page, college fairs, and local businesses. As an
organization, we rely on volunteers to engage with our members and help provide high-
guality mentorship. Our current volunteers greatly help our staff by assisting with
programs and forming positive relationships with our youth.

Training/Retention

BGCCI conducts orientations for all new staff and volunteers, and will do the same for the
215t CCLC program. To become a staff member, every individual needs to pass a
background check and drug test. All staff members are provided with an employee
handbook detailing policies and procedures. Mandatory trainings for all staff include
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Mandatory Reporter, Universal Precautions, First Aid, and CPR. We offer additional
trainings through the lowa State Extension Office for our Child Care Certified sites.
Additionally, one of our staff members is a certified national trainer through Boys & Girls
Clubs of America. She hosts a training institute once a year. At this institute we have
guest speakers, national trainers come from BGCA, and local university trainers. All full-
time and part-time staff with attend this training institute, to further their skills to best serve
youth. Our training department holds quarterly training sessions for all full-time staff.
Along with the quarterly trainings, we have a mandatory Leadership Academy through our
training department for all full-time staff. This Academy provides the opportunity for all of
our staff to develop skills to equip them to best serve youth. The sessions are centered
around effective leadership concepts, with each session led by a community leader from
local universities and corporations. The Leadership Academy helps retain staff members,
as we train them and provide opportunities to advance in their roles.

BGCCI leadership assesses staff needs through regular one-on-one meetings and
inviting feedback during our all staff meetings. We retain our highly skilled and talented
staff members by attending to their needs and concerns, seeking their input, and setting
professional goals every year. All staff members have a mandatory performance review
with their direct supervisor in June.

Professional Development Plan

All 215t CCLC full-time and part-time staff will participate in the lowa Afterschool Alliance
training, IMPACT After School Institute, IMPACT bi-monthly committees and regional
workshops. All full-time and part-time staff will attend a food training for our Child and
Adult Care Food Program, First Aid, CPR, Mandatory Reporter and Universal
Precautions. The 21t CCLC staff will attend our Leadership Academy that starts in
August and runs until May. Full-time staff will attend the youth development institute
through our national organization, Boys & Girls Clubs of America. 215t CCLC staff with
participate in monthly professional development webinars through the lowa Afterschool
Alliance.

5.2 Transportation and Accessibility

Boys & Girls Clubs of Central lowa will serve Harding students from Harding Middle
School at our Burt Club for the school year and the summer for the second and third
years of programming. This building meets the standards of the Americans with
Disabilities Act and is safe for students. We can accommodate individuals with physical
disabilities in this building, and staff will work with individuals to ensure safe access to all
programming.

To safely transport students from Callanan and Harding Middle Schools to our Burt Club
on Drake University campus for the school-year, we will contract with DMPS. Contract
funds are included in the budget. Students will take a DMPS school bus from Harding and
Callanan to Burt Club after school is let out. The Burt Club will remain open Monday-
Friday until 7pm. Parents will pick up their child if they are able at the Burt Club, with staff
following the safety procedure for student release, by only releasing youth to their
approved guardians. Students who are 12 years of age or older are allowed to walk
home, if they have a signed permission slip by a parent. Lastly, we will coordinate with
DMPS to provide a bus for students at 6pm to transport students to their safe drop-off
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locations. Through DMPS 6pm is the latest we can contract drivers. We will work with
DMPS to carefully select safe drop-off locations for students.

For summer programming the first year, we will serve students at Callanan and Harding
middle schools. Both schools are ADA compliant and safe for students. We will provide a
morning and after Club bus for summer programming to Callanan and Harding Middle
Schools. We will work with DMPS to carefully select pick-up and drop-off locations.
Enrollment will determine location areas, as many students live in proximity to each other.

At both schools, there is a significant number of students and families that speak a
primary language other than English. We have volunteers, DMPS staff, and a bi-lingual
staff member that will translate with families if needed. Although the 215t CCLC program
targets students with academic need, we do not deny program access to any student. All
of our programs are free from discrimination and inclusive through our safe, supportive
environment. We have formed this safe, supportive environment through clear safety
expectations with safety procedures posted on the walls, along with mandatory trainings
in Emergency procedures, First Aid, and CPR. Our staff partake in regular fire and
tornado drills.

5.3 Stakeholder Advisory

Representatives from our community partners and stakeholders from Des Moines Public
School Administration, including Heidi Brown, the Before and After-school Coordinator,
Allyson Vukovich, the Director of Community Schools, parents, teachers from both
schools, and the principals from Harding and Callanan will participate in a 215t CCLC
Advisory Committee. This committee will provide vision, goal setting, and management to
our program. The committee will meet monthly in the evening to encourage parent
participation. They will identify and resolve challenges faced by the program and monitor
success. The 215t CCLC Program Director will lead Advisory Committee meetings, along
with the Site Coordinator. The 215t CCLC Program Director will oversee mid-year
evaluations, end of year evaluation results, and sustainability progress.

5.4 Continuous Improvement and Sustainability Plan

Our 218t CCLC will continuously improve with each year, as we will use surveys to assess
parents, teachers, and students. We will use this feedback to continuously improve the
program with guidance from our Advisory Committee. Our Advisory Committee will meet
monthly to monitor the program. The evaluator will provide the group with reports to help
monitor progress towards our goals. These key findings will be used to identify any
changes that need to be made to the program to ensure students are improving their
attendance, their academic proficiency, and their behavior.

Additionally, the Program Director will survey each of our key stakeholders annually. The
feedback will help to make any necessary adjustments to our program and cater to the
needs of the students.

Organizational Background

The Boys & Girls Clubs of Central lowa has provided a safe, supportive environment with
strategic programming for the community youth who need us most for over 50 years. In
central lowa, we serve nearly 2,000 Club members at our five area Club locations. We
have an annual budget of $2,689,083. This budget is supported through grants,
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donations, and special events. BGCCI does not use membership fees as part of our
financial sustainability model, membership costs only $10/per academic year, but no one
is ever turn away for inability to pay. We will not charge a fee for participation in the 215t
CCLC program.

Effective use of public funds

Additional funding sources for 215t CCLC grants includes our following partners; Meredith
Corporation, Wells Fargo, and Principal Financial Group. We will use our resources to
make the most effective use of public funds. We will provide dinner for our participants
through the Child and Adult Care Food Program (CACFP). Currently, BGCCI uses
community partnerships and volunteers to leverage resources for our programming. We
will engage our current partners and forge at least 2 new partnerships every year for our
215t CCLC program. Our community partners allow us to use their facilities, collaborate
for programs, and partake in field trips.

6.0 Communication Plan

215t CCLC Information Sharing

To ensure program success and effectively communicate 215t CCLC results, BGCCI will
strategically communicate the project initiatives to program participants, families, key
stakeholders, and the community.

BGCCI’s long-standing partnership with DMPS will be instrumental in effectively
communicating to students and parents. Staff will distribute flyers and letters to parents in
school for children to take home to their families. We will hold family meetings to
communicate the goals and benefits of the 215t CCLC program. Additionally, parents and
students will learn of this opportunity through the school website, newsletters, and
through parent-teacher conferences. Our staff will have direct contact with teachers,
children, and families every day to aid in communication efforts. DMPS staff regularly
refer students in need of after-school services to our staff members.

The program will be announced to the key community stakeholders in a variety of ways. It
will be advertised on our website and on our social media platforms. We will include 21
CCLC program information in our quarterly newsletter that reaches over 4,500 individuals
in the Des Moines community. To communicate the program details to the community as
a whole, we will share a press releases with media outlets to reach a wider audience.
Additionally, we will share the program information on our school partner websites and
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their social media platforms. All of these strategic methods will increase community
awareness of the 215t CCLC program.

The Program Director will ensure that staff at both 215t CCLC sites are up to date on
program activities and professional development opportunities through sharing a program
calendar. She will hold bi-weekly staff meetings and use this as a time to share concerns
and as a group collectively form strategies to address them.

215t CCLC Program Results

BGCCI will share program results with all 215 CCLC stakeholders. We will update
stakeholders quarterly through email communication and meetings. Additionally, all
evaluation results from the 215t CCLC program will be made available to partners and the
public by posting on our website. The results will include student achievement data,
attendance, enrollment, discipline data, qualitative data describing implementation of the
program and how we met the program objectives.

7.1 215t CCLC Program Partners

Partnerships are essential for BGCCI to expand our resources and provide extensive
enrichment opportunities for 215t CCLC students. We have collaborated with numerous
community organizations to provide enrichment activities to the participants of our 215
CCLC program.

Des Moines Public School District (existing partner) and BGCCI have had a long
supportive relationship, as we follow the school-based Club model, with all of our current
Clubs housed in DMPS buildings. The district will provide the facilities to run our summer
programming at Callanan and Harding Middle Schools for the first year. Additionally,
through the district transportation department, we will transport students from their
schools to BGCCI facility during the school year. The district will provide curriculum
consultations to ensure the 215t CCLC educational and enrichment activities align with the
district standards, state standards, and all necessary benchmarks. DMPS will allow time
for school administration to update 215t CCLC staff of students’ needs, and refer at-risk
students who are in need of after-school services. The MOU is attached from the school
district along with letters of support from Callanan and Harding Middle School principals.

Courage League Sports (existing partner) is an adaptive sports and recreational facility
that offers year-round programming for children and adults. Courage League Sports has
run clinics for our middle school members. They will provide facilities for 215t CCLC to use
such as their pool, along with running their adaptive sports programming at a discounted
rate for our 215t CCLC sites. We will use the 215t CCLC funds to pay a small fee for
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Courage League Sports staff to come to the 215t CCLC sites and run their adaptive
programming for our participants. Additionally, their staff will serve as mentors and work
with our 215t CCLC participants individually. MOU is attached.

CultureALL (existing contractor) and Boys & Girls Clubs of Central lowa have
partnered for the past 2 years to bring culture programming to our middle school Club
sites. CultureALL programming allows our youth to explore different cultures through
music, art, clothes, dance, and language. The organization will provide their culture
programming for our 215t CCLC middle school participants. The 215t CCLC program will
pay for the CultureALL program fees for our middle school members’ for summer and
school-year programming. The CultureALL program provides the supplies and speakers
for each program session. The MOU is included in our application.

Des Moines Area Community College (DMACC) (new partner) is essential for family
literacy and engagement activities. DMACC staff from the Workforce Training Academy
will work with 215t CCLC families to determine how to best serve their needs, assist with
enrollment for financial aid and/or scholarships, and provide resources for adults who
wish to return to school, making career changes, would like to further their education, or
participate in short-term training opportunities. For the Career Nights DMACC will provide
information relevant to the parents and the 215t CCLC students, of potential career paths.
The MOU is included in our application.

Girl Scouts of Greater lowa (existing partner) Girl Scouts of Greater lowa and BGCCI
have formed a successful partnership for the past 3 years. Girl Scouts of Central lowa
provides gender-specific programming to our 2 middle school Club sites in central lowa
and one of our elementary sites. We will continue this partnership to provide gender-
specific programming for the 215t CCLC middle school participants. The support given to
the 215t CCLC program by Girl Scouts of Greater lowa is in the form of staff time and
programming curriculum for the school year. The 215t CCLC funds will pay for the
membership fee for summer participants. The MOU is included in our application.

lowa Public Television (existing partner) IPTV will provide educational programming,
along with curriculum support for the 215t CCLC program. They will host field trips and
provide enrichment opportunities for our participants. BGCCI and IPTV have partnered in
the past to bring enrichment programs to our middle school Club members. All services
will be in-kind support, the MOU is included in our application.

7.2 Schedule of Meetings

BGCCI has invited all partners to serve on our Advisory Committee. The Advisory
Committee intends to engage our community partners through this grant and our
programs, maintain current partnerships, recruit new partners from sectors such as city
government, community service organizations, and for-profit organizations. Meetings will
be scheduled monthly.

Our 215t CCLC students will participate in additional enrichment activities and field trips
such as a trip to the Science Center of lowa, the Des Moines Art Center, Buffalo Wild

Wings for recognition trips, local colleges and universities for visits, and the movies.
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Additionally, our middle school members currently partner with the Animal Rescue
League and read books to the animals, to help improve their reading comprehension. Our
215t CCLC students will participate in this opportunity too.

The Food Bank of lowa is a valuable partner of ours. We almost exclusively purchase all
of our food through the Food Bank, because of the discounted rate. We will purchase
snacks and additional food items through the Food Bank to ensure every child receives a
nutritious snack every day they are in the program.

In order for our 215t CCLC program to be successful, we have formed a plan to
meaningfully engage our partners over the lifetime of the grant, along with a plan for
recruiting new partners. We with evaluate our partnerships quarterly and gather feedback
from our partners to continually improve the program. Our goal for program partners is for
our members to participate without a participation fee cost. To recruit new partners, we
will work with our Advisory Committee and connections through our Board of Directors to
engage our students in community programs and provide enrichment opportunities.

8.1 External Evaluator

BGCCI will employ an external evaluator, Mariann Culver, Ph.D. The evaluator will
conduct an evaluation of program effectiveness of our 215t CCLC sites and comply with
the lowa Department of Education. Mariann earned a Ph. D. from lowa State University,
and has 30 years of experience in evaluation, assessment, data visualization, and
reporting. She has worked at local schools, area education agencies, universities, and on
the state level.

She will complete a comprehensive, rigorous local evaluation of our 215t CCLC program
effectiveness. Additionally, the evaluator will complete a state evaluation and provide all
requested data and other information as requested to the United States Department of
Education and the lowa Department of Education.

8.2 Evaluation will result in program improvement

BGCCI and our external evaluator will capture all necessary data and form action plans to
continuously improve the experience for our participants. Staff will capture all necessary
data including individual attendance, program activities, program goals and objectives,
and assessment results. Callanan and Harding Middle Schools have agreed to provide
student-level data annually, including the measures in the table below. This data will
enable accurate assessment of the effectiveness of our 21t CCLC program. BGCCI will
provide all requested data and program information to the state. The itemized budget for
evaluation is below.

Task Hours Cost
Establish measures, data | 10 hours $1,000
collection procedures, and

timeline

Transcription 7 hours $700.00
Data Analysis 30 hours $3,000.00
Reporting 25 hours $2,500.00
Total 72 Hours $7,200.00
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Evaluation Procedures
Our evaluator will compare academic outcomes for children who did and did not

participate in the 215t CCLC program. The following methods will be used to evaluate and
measure our project goals:

Objective

Data

Collection Methods

Timeframe

Analysis for
Improvement

11

1.1.a.
Program
attendance
records
1.1.b. MAP
scores

1.1.a. Attendance is
tracked in the Member
Tracking System

1.1.b. Through data
sharing agreements, the
school principals will
collect participant MAP
scores

1.1.a. Tracked daily and
collected weekly by the
Program Director

1.1.b. Annually (summer
and after school after
school year)

1.1.a. Staff
meetings to review
ADA and
coordinate with
teacher and
parents on reasons
for low attendance
1.1.b. Advisory
committee will
compare MPA
scores before the
start of the program
to the students’
scores after
participation in the
215t CCLC program
to determine
increases in
proficiency

2.1

2.1.a. Survey
Reponses

2.1.a. Pre- and post-
program surveys

2.1.a. Administered at
the beginning and end of
every 8-week program

2.1.a. Staff
meetings to review
the survey results
2.1.b Advisory
Committee will
compare the
beginning and end
survey results to
determine the
increase in
motivation to learn
and school
connectedness

3.1

3.1.a. Family
participation
in quarterly
family
engagement
nights

3.1.b Survey
responses

3.1.a. Sign-in attendance
sheets for quarterly
family engagement
nights

3.1.b Pre- and post-
program surveys

3.1.a. Quarterly family
engagement nights

3.1.b Quarterly family
pre- and post- surveys at
quarterly family
engagement nights

3.1.a. Advisory
committee will
review attendance
sheets after every
engagement night
to determine
success and
evaluate necessary
changes

3.1.b Advisory
committee will
review survey
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results after each
event

Sharing Results

The 215t CCLC Program Director will share our evaluation results with the public by
posting our evaluation reports online, in a language that is easily understood. Our
program stakeholders, including Des Moines Public Schools, Des Moines Area
Community College, Courage League Sports, CultureALL, lowa Public Television, and
Girl Scouts of Greater lowa, will have the evaluation results shared with them through our
website, an executive summary, and through presentations at our Advisory Committee
meetings. The results will be shared with our stakeholders and the public on an annual
basis.

9.1 Line item budget with cost estimates

All of the following line-items are an estimation of the necessary items for program
implementation and reasonable in their cost estimates. We will submit the budget on an
annual basis.

Personnel: High-quality staff will serve 110 students for 185 days during the school year,
and 60 days in the summer. The following are the total costs for personnel with a break-
down of the amount that will be reimbursed through the grant.

The Program Director reports to the BGCCI Chief Operations Officer, and acts as the
liaison to the Advisory Committee and the schools, oversees program implementation,
and facilitates collaborations. She will spend 70% of her time on 215t CCLC programming
for the school year and summer, and 30% of her time on 215t CCLC administration duties.
($45,000/year)

The Volunteer Coordinator will dedicate 10% of her time for recruiting, training and
supporting volunteers for the school-year and summer.
($35,000/year x 10% time= $3,500)

The Harding and Callanan summer Site Supervisors will report to the Program Director,
manage day-to-day operations, and serve students every day. The summer sites will
operate for 60 days. For the school year we will have one Site Supervisor at our Burt Club
that will report to the Program Director. The annual salary for a site supervisor is $30,000.
The grant will pay for the amounts below. This is not reflective of the full cost for
personnel, only the amount the grant will cover.

Summer: 2 Site Supervisors @ $7.21/hr. x 8 hrs./day x 60 days = $6,926.25
School Year:1 Site Supervisor @ $14.04/hr. x 8 hrs./day x 185 days =$20,778.75

Youth Specialists will work directly with the students. We will have 3 YS’ per summer site
for the first year, with 4 YS’ for the school-year. This is a part-time position
($12,500/year). The amount that will be charged to the grant breaks down as follows:
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Summer: 6 YS x $3.01/hr. x 6 hrs./day x 60 days = $6,501.6
(Harding and Callanan)

School Year: 4 YS x $7.70/hr. x 6 hrs./day x 185 days = $34,188

lowa Certified Teachers will work directly with students over the summer at the standard
teacher salary of $25/hr. This request supports one teacher per summer site for the first
year.

Summer: 2 teachers @ $25/hr. x 60 days x 8 hrs./day = $24,000

All salaries are standard BGCCI salaries for these positions. Benefits include FICA
(1.765%), which totals $10,503.33 for all listed staff. The total personnel request for the
school year and summer of the first year is $151,397.93. The personnel portion of the
budget request is 70% of the total budget. The estimated in-kind personnel time for our
partners for the first year is $3,360.

Staff Travel: BGCCI requests support for $1,600 (1%) for field trips and staff mileage for
the first year of programming. This will cover transportation costs for field trips and college
visits. 215t CCLC students will take 1 field trip per week for the summer and school year.

Materials: BGCCI requests $18,500 for the school year (9%) for materials and supplies to
support enrichment activities for 110 students. This amount would provide materials for
STEM programming, activity fees, and supplies for the quarterly family literacy nights. The
estimated in-kind value for our partners’ program materials is $2,600.

Professional Development: Professional Development is crucial for retaining high-
quality staff. For professional development the request is $12,600 (6%). BGCCI will use
these funds for in-person and online training, orientation materials, our Leadership
Academy, and sending full-time staff to conferences.

Student Access: Student access to the 215t CCLC program is vital to the success of the
program. The estimated in-kind value for DMPS facility use for summer programming
$2,884. Student access will cost $15,625 (7%). DMPS will provide bus transportation
during the school year for students to access the Burt Club. DMPS will provide a late bus
at 6pm to transport Callanan and Harding students back to their neighborhoods with 5-10
safe drop-off locations during the school-year. For the summer DMPS will provide a
morning bus and after-Club bus. The pick-up and drop-off locations will depend on
enroliment.

Evaluation: Evaluation is essential for program improvement and sustainability. The
program will use an independent evaluator. The evaluator will assess the 215t CCLC
program quality. Evaluation is $7,200 (3%) of the budget.

Administrative/Indirect Costs: BGCCI staff will provide administration support for the
215t CCLC grant through fiscal management, and conducting quarterly reporting. All are
vital to a successful program. The administrative cost is $10,160 (4%) of the budget.

9.2 Supplement, not supplant

The 215t CCLC program will provide quality programming for 55 Harding students and 55

Callanan students after-school and in the summer. These students currently do not have
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access to high-quality after-school programming, creating a new opportunity. The funds
will be used to expand programming to target a completely new population of students by
establishing a new 215t CCLC program, not supplanting existing services. Administration
costs are below 8% so the majority of the grant will cover direct services to the new
population of services. Our 215t CCLC program partners will provide in-kind services
including facility use, program curriculum, and staff to make this program successful.
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Appendix A: Required Forms

Forms should be reproduced, completed in full, and submitted with the application. Any redesign,
alterations, changes, or modifications will warrant disqualification from the grant review process
and eligibility.

Applicants are required to provide accurate and factual information. Providing false or misleading
information will render the application un-fundable. A State and a sub-grantee shall keep records
to show its compliance with program requirements. 20 U.S.C. 1221e-3, 3474, and 6511(a))
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Application Cover Page
215t Century Community Learning Centers

lowa Department of Education
Grimes State Office Building
400 E 14" Street
Des Moines, lowa 50319

Mail Applications to:

Jodi Bruce

lowa Department of Education
Grimes State Office Building
400 E 14" Street

Des Moines, lowa 50319-0146

jodi.bruce@iowa.gov

Address all guestions to: vic.jaras@iowa.qov

APPLICATION INFORMATION

Applicant Serving as Fiscal Agent (Applicant Agency)
Boys & Girls Clubs of Central lowa

County: Polk Amount Requested: $ 217,562.75
(Total for Year 1 from Form D1)

Director of Agency: (Superintendent, City Grant Contact/Project Director:
Manager, Executive Director, etc)

Jodie Warth
Mary Lou Warner

Agency Name: Boys & Girls Clubs of Central | Agency Name: Boys & Girls Clubs of Central lowa
lowa

Address: 1421 Walker St. Address: 1421 Walker St.
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mailto:vic.jaras@iowa.gov

City: Des Moines Zip: 50316 City: Des Moines Zip: 50316
Phone: 515-242-7925 FAX: Phone: 515-242-7925 FAX:
Email: jwarth@bgcci.org Email: mwarner@bgcci.org

DUNS Number: 043242122
Data Collection and Evaluation Contact: Fiscal Contact:

Devan Jeffries Andy Ball

Address: 1421 Walker St. Address: 1421 Walker St.
City: Des Moines Zip: 50316 City: Des Moines Zip: 50316
Phone: 515-242-7925 FAX: Phone: 515-242-7925 FAX:
Email: djeffries@bgcci.org Email: aball@bgcci.org

BEFORE YOU APPLY

These steps should be completed before you begin writing your application. Please submit this
form with your application.

If you are in non-compliance, STOP. You are not eligible to apply until your non-compliance
issues have been resolved. 2 CFR Ch. I1 200.338 -If a non-Federal entity fails to comply with Federal
statutes, regulations or the terms and conditions of a Federal award, the Federal awarding agency or
pass-through entity may impose additional conditions. (e) Withhold further Federal awards for the
project or program.

Free and Reduced Lunch Rate: If you do not have 40 percent minimum free and reduced
lunch rate for each building that you are proposing to serve, STOP, and remove the buildings
that do not have a 40 percent minimum from your application.

The Free and Reduced Lunch percentage is determined by the Title I, lowa Department of
Education spreadsheet that is publicly posted on the date that the application is released and
available to all applicants via this page: : https://educateiowa.gov/documents/school-
frl/2018/08/2017-18-iowa-public-school-k-12-students-eligible-free-and-reduced. This
document is updated January 24, 2017, by building level. Do not use any other
spreadsheets or lists to determine the Free and Reduced Lunch Rate.

PLEASE RESPOND TO THE FOLLOWING QUESTIONS:

¢ What is the Free and Reduced Lunch Rate for each site? List below (use as many
lines as necessary):
o Site/Building Name: Harding Middle School
*» Free and Reduced Lunch Rate Percentage: 91.24
o Site/Building Name: Callanan Middle School
= Free and Reduced Lunch Rate Percentage: _78.77
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o Site/Building Name:

= Free and Reduced Lunch Rate Percentage:
Partnerships: Application proposes to partner with a minimum of 5 community
organizations as evidenced by signed Memoranda of Understanding (MOUS).
Yes_ X No (If no: the application is not complete.)

When will the program run? (Check or highlight applicable option(s) below):

o Summer School Only

o Afterschool Only

o Before and After School

o Before and After School and Summer

o Afterschool and Summer

Funding Formula: Use the funding formula spreadsheet to calculate your award request
(found in the supporting materials with the FY19 Request for Applications):

e 110 number of children x 185 _days x 7.5 either $7.50 (just afterschool) or
$10.00 (Before and afterschool) per day = 152,625.00 (total funding request for
before and afterschool programs)

Summer School Formula

= 110 children x 60 _ of days = (minimum 30 days) x $10.00 = 66,000.00 (total
funding amount for summer)

= Summer school-only programs end in that quarter when summer school has been
completed. 95 percent of the grant funding needs to be expended at the end of first
quarter.

= The funding formula helps to estimate a starting budget that is modified by partner
and district contributions reflected in the budget narrative.

Funding Request for Year One: 217,562.75

Number of Children Served in Year One: 110

poooooooog

LEGAL STATUS OF APPLICANT

(Check one box below and provide appropriate agency identification information)

City or City Agency
County or County Agency
State or Federal Agency

Enter Federal Employer ID Number:

State College or University 42-6075138 OR
Community College

County Office of Education Enter School District Code

School District

Tribal Council (If applicable) Enter Child Care License #:

Military Installation
Private Nonprofit Organization-
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Number of years in operation __ 55

U Private For-Profit Organization
Number of years in operation

COMMUNITY TYPE

Please use the U.S. Census definitions below to identify the population size of your community.
https://www.census.gov/quickfacts/fact/table/US/PST045217

O Urban: 50,000 or more people
U Urban cluster (suburban): between 2,500 and 49,999 people
U Rural: 2,499 or fewer people

REQUEST FOR COMPETITIVE PRIORITY

It is the responsibility of the applicant to request and provide documentation of competitive priority
in scoring of applications. Below, please check the boxes for priority you are requesting and
provide explanation of the documentation provided to substantiate your request. Examples of
documentation are provided.

U X Application proposes to serve children and youth in schools designated “Priority” or
“Needs Improvement” on the lowa School Report Card AND is jointly submitted as a
collaboration between local educational agencies receiving funds under Title | and a
community-based organization or other public or private entity that contributes to the program.
NOTE: This collaboration cannot include vendors. Up to 5 additional points awarded.

Documentation (2 pieces required): MOU with DMPS is included in this application. The lowa
School Report Card for Harding and Callanan Middle schools is included in the application.

Examples of documentation: 1. Original signatures of joint applicants AND MOUs recognizing
joint submission. 2. Look up your school on the lowa School Report Card online at
http://reports.educateiowa.gov/schoolreportcard.

U Application proposes to serve a county with more than 18% child poverty. Upto 5
additional points awarded.
Documentation:
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Examples of documentation: Look up your county at
https://www.cfpciowa.org/documents/filelibrary/kids count/2016 data/2016 KCCP 0OBOECD1

FC15F2.pdf

U Application proposes to serve rural communities (community with population 2,499 or
below). Up to 5 additional points awarded.

Documentation:

Example of documentation: Look up city populations at
https://www.census.gov/quickfacts/fact/table/US/PST045217

NOTE: Up to 5 additional points awarded for each category. When an application is received
for multiple districts/buildings, the points will be determined by the number of districts/buildings
that qualify for the points. If you are applying for more than one county, or community, provide
data for each site in your application.
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FORM A: SITE INFORMATION

Please fill out this section for each Site you plan to operate under the grant.

21CCLC Site Name: Harding Middle School

Site Address: 203 E. Euclid Ave.

City, State, Zip: Des Moines, IA 50313

Phone; 515-242-8445

Site Contact Person: Joy Linquist

# of pupils from this school in 21
Feeder School Name(s) Building Number(s) Century Community Learning
Centers Program

Catell, Madison, Oak Park, 0
Finley, and Moulton
Elementary Schools

21CCLC Site Name: Callanan Middle School

Site Address: 3010 Center St.

City, State, Zip: Des Moines, IA 50312

Phone: 515-242-8101

Site Contact Person: Dawn Stahly

# of pupils from this school in 215
Feeder School Name(s) Building Number(s) Century Community Learning
Centers Program

Edmunds, Greenwood, Merrill, 0
Hubell, King, Downtown,
Walnut St. Elementary
Schools

21CCLC Site Name: Gregory and Suzie Glazer Burt Club

Site Address: 2500 Forest Ave.

City, State, Zip: Des Moines, IA 50311
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Phone: 515-528-4422 (Greg cell)

Site Contact Person: Greg Grant

# of pupils from this school in 21

Feeder School Name(s) Building Number(s) Century Community Learning
Centers Program

King, Moulton, Edmunds, 0

Perkins, and Monroe

Elementary

Callanan and Harding Middle 110

Schools

Roosevelt and North High 0

School

21CCLC Site Name:

Site Address:

City, State, Zip:

Phone:

Part A: Nondiscrimination

As the designated applicant agency representative, | certify that the 215 Century Community
Learning Centers Program will comply with federal and state laws which prohibit discrimination
on the basis of gender, race, national origin, disability, age, and religion in educational
programs. Multicultural, gender fair approaches will be used in planning and implementing
request for applications programs. Programs will provide accommodations to students learning
English as a second language.

Part B: Use of Funds

As the designated applicant agency representative, | certify that the 215 Century Community
Learning Centers Program will primarily target students who attend schools eligible for Title |
school wide eligible programs and their families. Funds will be spent under the guidelines for
iederaligrants] https://www.ecfr.gov/cqi-bin/text-
idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl

Part C: Supplement, not Supplant

As the designated applicant agency representative, | certify that funds from 21st Century
Community Learning Centers Program will supplement, not supplant, existing services and
funds. | further certify that funds under this program will be used to increase the level of state,
local and other non-federal funds that would, in the absence of these Federal funds, be made
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available for authorized programs and activities, and will not supplant federal, state, local, or
non-federal funds.

Part D: Fiscal Control and Accounting Procedures

As the designated applicant agency representative, | certify that an annual fiscal audit will be
conducted and adequate, accurate attendance records will be kept for the 21st Century
Community Learning Centers Program. | further certify that the collaborative will 1) submit
periodic program and fiscal reports as required by the state fiscal agent, including but not limited
to, the number of pupils served, and expenditure of funds for which they were granted; 2)
maintain records and provide access to those records when requested by the state fiscal agent;
3) maintain all supporting documentation of the status and results of the initiative for up to three
years from the date of submission of the final expenditure report.

Part E: Control of Funds

As the designated applicant agency representative, | certify that it assumes responsibility for the
control of funds received under this request for applications. It is acceptable to subcontract with
another agency for fiscal management of the grant funds.

Part F: Program Accountability

The request for applications program manager or fiscal agent is responsible to notify the lowa
Department of Education immediately any time a deviation occurs or necessity arises to alter any
of the goals, program elements, budget or other sections as stated in the request for applications.
Program agrees to provide a minimum of 60 hours contact time a month and 30 days of summer
school (if applicable).

Part G: Evaluation and Data Collection

As the designated applicant agency representative, | certify that the 21st Century Community
Learning Centers Program agrees to collect additional data that will be necessary for the
evaluation of the 21st Century Community Learning Centers Program, as may be required by
the lowa Department of Education and the U.S. Department of Education.

Part H: Program Site

As the designated applicant agency representative, | certify that the 21 Century Community
Learning Centers Program will take place in a safe and easily accessible facility. The program
site selected is either an elementary or secondary school-site setting or another location that is
at least as available and accessible as the school site.
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Part I: Collaboration with Schools

As the designated applicant agency representative, | certify that the 21st Century Community
Learning Centers Program was developed and will be carried out in active collaboration with the
schools the students attend. Effective integration of the 21CCLC with the regular school day
requires that there be a dedicated effort to achieve ongoing communication and articulation of
issues between regular school and before and after school staff. Such efforts might include, but
are not limited to, quarterly meetings with the principal, combining meetings or training
opportunities, identifying preferred methods of communication (e.g., a note in the school
mailbox, e-mail, etc.), or case conferencing regarding individual students.

Part J: Notice to the Community

As the designated applicant agency representative, | certify that the community to be served by
the 215 Century Community Learning Centers Program was given prior notice of this applicant’s
intent to submit an application.

Part K: Public Review of the Application

As the designated applicant agency representative, | certify that this application and any waiver
requested have been made available for public review.

Part L: Parent Consent

As the designated Applicant Agency, | certify that a process will be put in place to obtain parent
consent from the parents of students who participate in the proposed Community Learning
Center program for the purpose of transferring records between the participant students schools
and the proposed program. The Applicant agrees to meet with project staff at the lowa
Department of Education upon request.

Part M: Private and Public School Consultation

As the designated Applicant Agency, | certify that | have consulted with the private and public
school(s) within the boundaries of the school(s) that this application proposes to serve. | certify
that the proposal meets the requirement that grantees must provide comparable opportunities
for the participation of both public- and private-school students in the areas served by the grant.
Include names, dates, and signatures on the separate form.

Part N: Grant Termination (Additional conditions in Appendix D)

Grantees are subject to annual progress review by the lowa Department of Education. The
department may terminate a grant with a 10 day notice as a result of a non-compliance issue(s)
or if federal funding is no longer available.
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NEW FORM D1: 21CCLC APPLICATION FUNDING REQUEST SUMMARY

21CCLC TOTAL FUNDING REQUEST

(Before and/or After School and Summer Program Funds)

Number of program sites
included in this
application:

Total number of students being
served (all sites for one year):

110

Total first-year funding
reguest (all sites):

$ 217,562.75

$ 652,688.25

Total three-year funding
request (all sites):

FUNDING FOR EACH SITE INCLUDED IN THIS APPLICATION

NOTE: A program site may serve students from many schools. For example, a location that serves students from three (3)

different schools would be considered one Program Site.

Name of Program Site(s) Year 1 Funding Year 2 Funding | Year 3 Funding Total Funding Number of
g Request Request Request Request Students
School Year Served per
( ) (3-yeartotal) | site per year
Gregory and Suzie Glazer | $151,645.50 $151,645.50 $151,645.50 $454,936.50 110
Burt Club
$ $ $ $
$ $ $ $
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Name of Program Site(s)

(Summer School)

Callanan Middle School

$32,958.63

$32,958.63

$32,958.63

$98,875.89

55

Harding Middle School

$32,958.63

$32,958.63

$32,958.63

$98,875.89

55

FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET

Applicant Agency:

Boys & Girls Clubs of Central lowa

Afterschool Site: Greqory & Suzie Glazer Burt Club

Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on Form D1.

Restrictions: Please refer to Section Il C of the RFA for specific budget restrictions. Students Served:_ 110
Enrolled 1,335

(D1) Students

Year 1 Year 2 Year 3
Category Student Family Student Family Student Family Totals
Program Literacy Program Literacy Program Literacy
Personnel $104,958.00 $200.00 $104,958.00 $200.00 $104,958.00 $200.00 $315,474.00
Staff Travel $900.00 $900.00 $900.00 $2,700.00
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Materials $11,000.00 $1,500.00 $11,000.00 $1,500.00 $11,000.00 $1,500.00 $37,500.00
Professional Development $6,937.50 $6,937.50 $6,937.50 $20,812.50
(minimum 5% per year)

Student Access,

Transportation etc. $11,100.00 $11,100.00 $11,100.00 $33,300.00
(maximum 8% per year)

Evaluation $5,550.00 $5,550.00 $5,550.00 $16,650.00
(maximum 4% per year)

Administrative/ Indirect Costs $9,500.00 $9,500.00 $9,500.00 $31,700.00
(maximum 8% per year)

Totals $149,945.50 $1,700.00 $149,945.50 $1,700.00 $149,945.50 $1,700.00 $458,136.50

Required: One form D2 per site. Please reproduce this page for each site included in the application. Reproduce a page for each

Summer school site. NOTE: This is a projected budget and you can make line item adjustments when approved by IDOE. See the

budget guide for more information.

You are required to provide documentation of enrollment to the IDOE upon request.
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lowa

FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
Applicant Agency: Boys & Girls Clubs of Central

Summer School Site: Callanan Middle School

Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on Form D1.

Restrictions: Please refer to Section Il C of the RFA for specific budget restrictions. Students Served: 55 (D1) Students Enrolled

592
Year 1 Year 2 Year 3
Callanan Students at Burt Club | Callanan Students at Burt Club
Category Totals

Student Family Student Family Student Family

Program Literacy Program Literacy Program Literacy
Personnel $25,473.63 $25,473.63 $25,473.63 $76,420.88
Staff Travel $200.00 $200.00 $200.00 $600.00
Materials $2,000.00 $500.00 $2,000.00 $500.00 $2,000.00 $500.00 $7,500.00
Professional Development $1,650.00 $1,650.00 $1,650.00 $4,950.00
(minimum 5% per year)
Student Access,
Transportation etc. $1,980.00 $1,980.00 $1,980.00 $5,940.00
(maximum 8% per year)
Evaluation $825.00 $825.00 $825.00 $2,475.00
(maximum 4% per year)
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Administrative/ Indirect Costs $330.00 $330.00 $330.00 $990.00
(maximum 8% per year)
Totals $32,458.63 $500.00 $32,458.63 $500.00 $32,458.63 $500.00 $98,875.88

Required: One form D2 per site. Please reproduce this page for each site included in the application. Reproduce this page for each
Summer school site. NOTE: This is a projected budget and you can make line item adjustments when approved by IDOE. See the
budget guide for more information. You are required to provide documentation of enroliment to the IDOE upon request.

FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
Applicant Agency:Boys & Girls Clubs of Central Summer School Site: Harding Middle School
lowa

Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on Form D1.

Restrictions: Please refer to Section Il C of the RFA for specific budget restrictions. Students Served: 55

(D1) Students

Enrolled743
Year 1 Year 2 Year 3
Harding Students at Burt Club | Harding Students at Burt Club
Category Totals
Student Family Student Family Student Family
Program Literacy Program Literacy Program Literacy
Personnel $25,473.63 $25,473.63 $25,473.63 $76,420.88
Staff Travel $200.00 $500.00 $200.00 $500.00 $200.00 $500.00 $600.00
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Materials $2,000.00 $2,000.00 $2,000.00 $7,500.00
Professional Development $1,650.00 $1,650.00 $1,650.00 $4,950.00
(minimum 5% per year)

Student Access,

Transportation etc. $1,980.00 $1,980.00 $1,980.00 $5,940.00
(maximum 8% per year)

Evaluation $825.00 $825.00 $825.00 $2,475.00
(maximum 4% per year)

Administrative/ Indirect Costs $330.00 $500.00 $330.00 $500.00 $330.00 $500.00 $990.00
(maximum 8% per year)

Totals $32,458.63 $32,458.63 $32,458.63 $98,875.88

Required: One form D2 per site. Please reproduce this page for each site included in the application. Reproduce this page for each

Summer school site. NOTE: This is a projected budget and you can make line item adjustments when approved by IDOE. See the

budget guide for more information. You are required to provide documentation of enroliment to the IDOE upon request.
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2 CFR 200.331(b) requires states to conduct a risk assessment- Each Quarter
your claim is reviewed for the amount (over or below quarterly average) and for
restricted categories (like PD). We are adding a quarterly attendance check.
Your D1 number is the number of students you proposed to serve and are
receiving federal funds for. The Enrollment number is the actual number of
students you currently serve.

The Grant Application requires you to serve 70% of the D1 number by the end of
year 1.

The Grant Application requires you to serve 80% of the D1 number by the end of
year 3.

If your recruiting methods are effective and you maintain a student leadership
group and engage them with telling other students about the activities offered in
afterschool, you should have no trouble meeting this goal.

If your program provides engaging activities and you develop positive
relationships with the students, you should have no trouble with increasing
regular attendance (even with a history of chronic absenteeism).

If you are having trouble with meeting your goals, you are responsible to contact
the SEA for help. (email: vic.Jaras@iowa.goVv). There are many options that can
help increase enrollment, attendance and decrease referrals in this program.

Failure to meet your attendance goals may ultimately result in a reduction in your
federal funding.

38


mailto:vic.jaras@iowa.gov

FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION

It is recommended that each applicant, including school districts, public entities, or government
agencies, possess sufficient fiscal resources in order to start up and operate the program being
requested for a period of up to three months.

O Check this box if you are a public entity, (e.g., a local education agency, state college or
university, community college, or a governmental entity), and identify your agency’s funding
source within your organization (e.g., budget line item number, account number, or any
other applicable reference,) that will be used to start up and operate the program for up to
three months.

U Check this box if you are a private nonprofit organization, private for profit organization,
community-based organization, or Tribal Council. In this section, list and describe fiscal
resources (cash, line of credit, emergency loans, etc) the agency has or can access to
cover initial start up and operating costs, or as may be necessary for program operation.
Fiscal resource information should be specific (e.g., bank or lender names; nhame of the
holder of the account.)”

Bankers Trust Account Holder: Jodie Warth

Bankers Trust Checking Account: $141,172.18

Bakers Trust Line of Credit: $200,000.00

Bankers Trust Available Credit Card Balance: $75,000.00
Endowment: $48,813.73

Endow lowa: $54,429.74

Wells Fargo Securities: $2,981,974.20

Wells Fargo Investments: $532,901.46
Total:4,034,291.31

* Note: If you do not have the financial resources available equal to the amount of funding you
are requesting, you do not have the financial capacity for this project.
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Agencies that do not have adequate fiscal resources on hand are eligible to participate in the
application process. However, the applicant must describe in this section the agency’s plan to
secure the necessary fiscal resources for this program application.

* Note: Agencies must validate their resources before any award can be made.

40




Alaskan Native Americans

41



FORM F: PRIVATE SCHOOL CONSULTATION MEETING LOG

Equitable Participation of Private, Non-Public School Students: Students, teachers, and
other educational personnel are eligible to participate in 21CCLC programs on an equitable
basis, which is determined by a pre-application consultation. A public school or other public or
private entity that is awarded a grant must provide equitable services to private, non-public
school students and their families. In designing a program that meets this requirement, grantees
must provide comparable opportunities for the participation of both private and public school
students in the area served by the grant. Given this requirement, a private school that is
awarded a grant must provide equitable services to the public school students and families and
vice versa.

Grantees must consult with private and non-public school officials during the design and
development of the 21CCLC program on issues such as how the children's needs will be
identified and what services will be offered. Services and benefits provided to private school
students must be secular, neutral, and non-ideological. Consultation involves communication
and discussions between LEAs and private school officials on key issues that are relevant to the
equitable participation of eligible private school students, teachers, and other education
personnel in ESEA/ESSA programs. Consultation with non-public schools should occur within
the first month of preparing an application for funding. Applications must provide a log of
communications in Appendix A that includes contacts, meeting dates and times, and outcomes.

The required form included in Appendix A provides a template for outreach and
documentation of consultation with non-public entities. Meaningful consultation provides a
genuine opportunity for all parties to express their views, to have their views seriously
considered, and to discuss viable options for ensuring equitable participation of private school
students, teachers, and other education personnel. Adequate notice of such consultation is
critical in ensuring meaningful consultation and the likelihood that those involved will be well
prepared with the necessary information and data for decision-making. Consultations should
take place in September or October.

Private schools may apply for this grant and are likewise held to the standard requirements of
equitable participation and timely and meaningful consultation. Private school grantees must
provide equitable access to the program for all public school students and their families who
reside in the geographic area of the private school. Private schools, where applicable, must
consult with public schools.

Contact Steve Crew with the lowa Department of Education at steve.crew@iowa.gov with
guestions about non-public consultation.

To include in Form F: contact names, phone numbers, email addresses and dates of
consultation. Include more information than less.
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Note: Outcomes for your consultation: A) Services will be provided, name site, and number
of children to be served, B) Services were declined.

Date: 11/13/18
Time

Location

Private School Consultation Meeting Log

Meeting called by:

Attendees: (Attach attendance sign-in sheet)

Type of meeting:

Welcome [Insert Name]

[Insert time allocation]

Discussion: Amanda Franze reached out to Martin Flaherty, the Principal for Holy Catholic
Family School, by email and phone on 11/13/18 and 11/19/18, to discuss a collaboration with
Boys & Girls Clubs for the upcoming summer and school year.

Conclusions: | am waiting to hear back from Martin and will continue to follow-up with the office.

Action Items: Follow-up with the principal,

Martin again.

Person responsible:

Amanda Franze

Deadline:

11/30/18

Resources for Non-Public Schools [Insert Name]

[Insert time allocation]
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Discussion:

Conclusions:
Action Items: Person responsible: Deadline:
Follow-up with Martin in the spring to see if | Mary Lou Warner 04/30/19

students are interested in participating.

Continues on next page.

Consultation Procedures [Insert Name]

Discussion:

[Insert time allocation]

Conclusions:
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Action ltems:

Person responsible: Deadline:

Questions All Staff [Insert time allocation]

Discussion:

Conclusions:

Action Items: Person responsible: Deadline:

Outcome of Consultation
Participation
(check the appropriate box)

The private school will
participate.

The private school will not
participate.

X

Other Information

Resource persons:

Special notes:

Note: This is not an official U.S. Department of Education document. Adapted with permission
from NCLB Private School Services, Local Education Agency Resource Guide, A Handbook for
District Administrators, Orange County, Calif., Department of Education, 2006.
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Note: Outcomes for your consultation: A) Services will be provided, name site, and number
of children to be served, B) Services were declined.

Date: 11/13/18

Time

Private School Consultation Meeting Log

Location: Email and Phone

Meeting called by:

Attendees: (Attach attendance sign-in sheet)

Type of meeting:

Welcome [Insert Name]

[Insert time allocation]

Discussion: Amanda Franze reached out to Christie Stover, the Principal for Bergman
Academy, by email and phone on 11/13/18 and 11/19/18, to discuss a collaboration with Boys
& Girls Clubs for the upcoming summer and school year. Amanda spoke with Christie over the
phone and she is happy to advertise the program to her students.

Conclusions: Christie will advertise this opportunity to students.

Action Items:

Send Christie a program overview and more

information for students.

Person responsible:

Amanda Franze

Deadline:

11/28/18
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Resources for Non-Public Schools

[Insert Name]

Discussion: Emailed Christie a program overview on 11/28/19.

Conclusions: We will hold 5 spots for Bergman Academy students.

[Insert time allocation]

Action Iltems:

Reach out to Christie in the spring if the
project is accepted. Mary Lou will send
Christie a program flyer to advertise if the
program is accepted.

Person responsible:

Mary Lou Warner

Deadline:

04/30/19

Continues on next page.

Consultation Procedures [Insert Name] [Insert time allocation]
Discussion:

Conclusions:

Action Items: Person responsible: Deadline:
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Questions All Staff [Insert time allocation]

Discussion:

Conclusions:

Action Items: Person responsible: Deadline:

. The private school will The private school will not
Outcome of Consultation L -— > e
S participate. participate.
Participation X
(check the appropriate box)

Other Information

Resource persons:

Special notes:

Note: This is not an official U.S. Department of Education document. Adapted with permission
from NCLB Private School Services, Local Education Agency Resource Guide, A Handbook for
District Administrators, Orange County, Calif., Department of Education, 2006.

48



Note: Outcomes for your consultation: A) Services will be provided, name site, and number
of children to be served, B) Services were declined.

Ceriification:  As the authorized fepresentative of the Applicant Agency, and te bahalf of the
21st Century Community Leaming Cenlerz Program, | mgres 1 fulfi all of the
above agreaments and conditions.

Signature of Applicant Agency Representative
on behet of the Z1at Century Community Applfcart Agency Nama

Leaming Centers Program
—

i
. ,.'.' . . <
" ol g ‘f . M/a_gﬁ&,_j 3
7t é { eNniCald  TEN
Certification/ ” As the de ted local education agency representativa, | agree o fulfill all of

the above agreements and conditions. In addition, | certity that the local
education agency (school and district) agrees to collect and share with
program partner agencies additional education achlevement data, attendance
and other requested data that will ba necassary for the evaluation of the 21st

S Py Local Educaiion Ageney Nams
""" Z.

2 .‘:‘){5-3 /ff’a;«m-": H/?L.-';_ _p'rl.:_;J_.";a_:.r_ J
Signature of Site Principal for 21% Century Sits Harn
Community Leaming Centers-Funded Site

\)@4/“ Sl Lalls e ////{/ﬂ &;é .. |
%fm'j @f//(ﬂv;/}} /4/1,/{1/‘&/ St [

The building principal will be provided with the D-2 form for their building, showing the number
of children to be gerved and the budget allocated to provide sarvices for those children, The
building principal agrees to meet quarterly to discuss the effectiveness of the program in
meeting the needs of the children, The building principal provides Free and Reduced Price
Lunch status on individual students as needed.
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a
collaborative process that includes parents, youth, and representatives of participating school sites
(e.g., classroom teachers, custodial staff, support staff, etc.), governmental agencies, such as city
and county parks and recreation departments, community organizations, and the private sector.

Applications only allowed up to three (3) addltlonal pages for signatures.

Namei&gnature

Name/Title Jd\f me ﬁ_.f

Agency Aﬂ’nlnatlon

Aoency {1yl (g, NI AU

A7

Address 703 [ &du h

A AE

Signature % / M/l \Xj/

City/ZipD£eS Mol sp312

Phone 5§75 - 242-§4l/g

Name/Title 9z, 1y _(—/ﬁél,,

Agency Callanan afiddle Selioo(

Address 30[0 (¢ ey Si.

IR ey —

Signature

CiyZip S o hd § suhi 2| Phone 57577 - S0l |
T8 S o LT s il S

gLOsO Cen%r o1 -

Address

ws S LT

NN

Phones/s 272 573

Signatur
NamelTitle ;37 /. ) T Jeotimpre

Agency }0.««; /ﬂ;/nm /ﬁf-m

ﬂfﬂﬁlﬁ)!iﬁ: /ﬂ//g’fL

Address 2006 \),a)/?»v ,gq,,{fh

5 ped -

Signature W‘}/ M lr™

City/Zip o <

<So0 2T

‘F’hone( (&_@ ‘/‘?0/

Agency Q;Mcc, Condhv L vr‘m d.

Name/Title Kot MAA Y
U

| | Address Qo < /\‘RJ( 2 Blod.
Signature  / (a% Maher CUYIZIP A ppcy H 0023 Phokie 516-L97-7 714
NamerTite /he /rcsa Clyltp /7T [Agency C ON e (w”é'ff/u S

| Address z/dpe— 7> /5

Signature——f | ] City/Zip sz! gimg, Phone  +/2 / v/ T

Name/Titie* |, r.p |/ in)Jed Liny LAL b

Address'l'){ U _ .&JY ﬁg.;

Signature

4

City/Zi |

i

. ) ; ut n
/V'r(-'ﬂ\.)l k"'( Bt “tff"‘

Name/Title

Phones, (¢ 2773 $< .2

-I,AgenCy G } k{ﬁl_.l_'i Z {Hﬂnhl If\h

Address |y ¢ i, fos

Signature

ot

City/Zip Des Md;r_vé_/ﬁd 310

FAgency | o/

P“°“e 515 -988 -9 780 |

Dride, 120 oy g4 SA

Name/TitleShare Siralea E}\i
Signature _&\/

City/Zipd ohgionr (A 5212

Phone 515" F25-q 7223

=t | S L

to
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Form F: Mingrity Tmpact Siatement
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Memorandum of Understanding
petwesh
Boys & Girs Clubs of Central lowa
And

Culturesl L

This Memorandum of Understanding (MOU) sets farth the terms and understanding
batween Boys & (Sirls Clubs of Central lowa and Culturesl L, who will collaborate to
provide 218 GCLC services to students attending Callanan and Harding Middle Schools.

Partner name: CulturgAl L

Partner Representative: Stacey Kimberlin
Fasition: Program Director

Address: PO Box 2913, Urbandale. |A 50323
Telephone: (515) 273-8569 axt. 1

Email: stacey@cultureall.arg

Cirganization Name: Boys & Gids Clubs of Central lowa
Organization Representative; Jodie VWarth

Fosition: Chief Exacutive Officer

Address: 1421 Walker St., Des Moines, |A 50318
Telephone; (515) 242-7925

Emalil: jwarth@hagcei.org

Background
CultureALL and Boys & Girls Clubs of Central lowa have partnerad for the past 2 years

to bring culture programming to our middle school Club sites. CultureALL programming
allows our youth to explore different cultures through musie, art, clothes, dance, and
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Boys & Girls Clubs of Central [prva
1421 Walker St

Des Moines 1A 50316
515-242-7975

vy higooiorg

language. CultureALL will provide thair culture programming for our 215 CCLC middls
school participants.

Purpose

The purpose of this MOU is to establish an agreement among the above mentiched
parties conceming their respective roles and responsibilities for implementation of a 215t
Century Community Learning Center (CCLC) subgrant.

The agreement is to establish and coordinate joint processes and procedures for the
provision of the 21%* CCLC pregram providing the following services to targeted students

and families:

-Provide programming centered around exploring cultures' arts, clothes and language

21%t Century Community Learning Centers Vision

The purpese of our partnership is to meet our vision of creating a safe, supportive
environment that engages and motivate central lowa youth in reaching their full
potential. Every day this vision is seen through our strategic programming with hands-
on leaming opportunities.

Duties of Parties

The Boys & Girls Clubs of Central lowa will:

Provide safe, fun environment for our target group of students from Callanan and
Harding Middle Schocls

Serve as the fiscal agent for this grant

Provide staff and volunteers to manage the program
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Culturasl L will:

Fun a S-week Culture program with aur 215 CCLC middle school memhbears. Fees are
5185 for the first hour, 375 for the second, and $50 for aach additional hour per
ambassador per day,

Advisory Team Roles and Responsibilities

The 2719 CLLG committee vl plan the gquartedy family activities menticnso in this KMOLU
This group will be rmade up of Boys & GiHs Clubs staff, Des Moines Public Schools staff,

community patners, and parents of participants.

Funding and Support

The 219 CCLC program will pay for the CulturesLL program fees far our middle schocl
mambars’ for summer and schoaol-year programming. The CultureAl L program provides
the =upplias and speakers for each program seesion.

Slgnatures

All partners in this agreemeant sign to confirm their acceptance of its terms by thei

r
zignatures. /\
)
Farfnar Sjgnature |

Stacey Kimberlin ~eidis L V\/ouz&‘\

SRz b Aeinirendio
PartneéSignaturs

Printed Mame Finted Name
Frograrm Cirector ({_ ZO
FPaositian Paositian

CultureALL "\:Z\Q_ C LI
CIrganization Ortanizaticn
Decamber 7, 2018 /[-;)h C}L / g‘/
Cata Cate
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DesMoines

PUBLIC SCHOOLS

Community Partnership Agreement

Our Vision: To be the model for urban education in the United States

Our Mission: The Des Moines Public Schools exists so that the students

graduate with the knowledge, skills, and abilities to be successful at the next
stage of their lives

Des Moines Public Schools is a partner in the Coalition for Community Schools because we believe helping
students and families meet basic needs at home and in the community will support the district’s efforts to prepare
students academically for the next stage of their lives. The guiding principles for Community Schools are to create,
strengthen, and expand the bridge between the school and the community. While DMPS is charged with the
academic education of nearty 33,000 students, we know our success is dependent on the wrap-around supports that

so many of our students need and that our partners play an important role in providing,

Thank you for partnering with DMPS to help improve student outcomes, improved student engagement and social
awareness that vltimately will help develop them through the next stage of their lives.

Thomas Ahart, Superintendent

2100 Fleur Drive, Des Moines, 1A 50321

www.dmschools.org
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Community Partnership Agreement

It is not enaugh to open the gates of opportunity; all of our children hare to be able to walk through those gates.” - Lyndan B. Johnson

Establishing a Community Partnership

* Complete Community Partner Identification Tool
« Registration online for Orientation {someone in leadership
capacity}

* Attend Orientation to Become a Community Partner
e 5chedule meeting with Community Partnership Staff

* Complete & return Partnership Agreement & Provide
supporting documentation

* Partner and DMPS District Continuous |mprovement

Step 4: Upon approval the Community School Site Coordinator will assist you in working with the schools to set up
meetings to arrange services within the school. The services provided must be in coordination with each individual
school schedule and should not disrupt the school day. Maintain regulat communication with Community School
Site Coordinator.

Step 5: Maintain ongoing contact with district office and school personnel to ensure that we stay aligned with our
goals. Provide documentation of program outcomes and student information as cutlined in Community Partnership

Agreement.

Please Noze: If you are not interested in becoming IDMPS partner you may still ntibse DMPY facifities by contacting Commmnity
Education onfine ar hups:/ whools.orp/ reseriel or 515.242-8521.

Data Sharing

To obtain information regarding sudents served you must do the following:

1. Turn in all necessaty documentation as outlined in the CPA,

2. Provide the appropriate releases to the Community Partnership Coordinator

3. Mantain accurate excel spreadsheets of students involved with your program and submit to the Community
Partnership Coordinator quartedy.

4. Mamntan regular communication with Community Partnership Coordinator.

1| Page
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DesMoines

FUBLID SOHOOLS

Community Schools Contacts

Alone we can do so Little; fogether we can do so minch™ — Helen Keller

Distact Office

Allpson Vukevich — Director of Colmhunh}' i Schaals 515-242-8376 or 515-H64-1049 {meaibile)
Vancasa Flowell - Commuouty Part m;n;]ﬁp Croordinatoy 51024 2-7989 or 614-3W-49505 {mobie)
TJill Padgert = Dhstrict COl‘nlnum'l}' Schnools Conedingtor 515-242-B364

Ieidi Brown — Before and Aller Schonl istuict Prograin Coordinatar 515-242-7361
f"-1ephm1ie MeFarland — Behavioral | lealth Services Coordinalor 515-242-8474

scavo Full Service Community School

Lim Marchan

I :,ns”s. I)]I[!ll ||"(“!I|n] <h!)!]|\- org

R15-242-7627
Semtya Sinith

sonvasmith{@dmschools.org

S13-242-5123

Anlonia (Towe) Valades

ua.valadez{d@dmschools.org

515-242-7741

CGretchen Crtclh

Cretchencrite dmschools.org

515-242-7874

Cara Oihnendson

l\‘()

315-242-8452

TﬁilJLihn.\:[m
¢ Johinse ) SC s, o0

515 2427296

Lupe Thomason

Lupe.thomason(@dmschools.ore

513 242-7666
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DesMoines

PUBLIC SCHOMDLS

Community Schools Contacts

Capitol View Flementary School

Julanda Taylor
Tl aylor{@dimsc 5.01g

515-242-7547

Al Perez

515-242-7930

515-242-8480

Samuclson Elementary School

Pashion Muhammad

Pashion.muhammad({@dmschools.org

515-242-7941

3| Page
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COMMUNITY PARTNERSHIP AGREEMENT

Dis MOINES PUBLIC SCHOOLS AND ORGANIZATION
e ——————— N E—

Our Vision: To be the model for urban education in the United States

Our Mission: The Des Moines Public Schools exisis so that the students graduate with the knowlzdge, skills, and abilities o be successfil at the nexct
stage of their lives

This Community Partnership Agreement (CPA) describes and confirms an agreement between Des Moines Public Schools

(DMPS) and Boys & Girls Clubs of Central lowa for January 1, 2019- December 31, 2019, The

purpose of this CPA is to formalize and clarify expectations of this partnership.

DMPS strives to partner with community agencies to provide: tutoring, mentoring, academic and career planning, student

activities, family engagement, and social and emotional services that are aligned with the goals of the Des Moines Public
Schools.

Orpanization Deseriplion

Mission Statement

To inspire and enable all young people, especially those that need us most, to reach their full potential as
productive, caring, and responsible citizens.

Core Organizational Values

DMPS Responsibilities

Provide access to the school sites and space necessary, in collaboration with all scho l-sponsored events. Assign a Community
School Site Coordinator for each school pattern that is the point-of-contact for the Organization. Together the Coordinator and
Organization will develop the school specific schedule and specific goals as needed. DMPS will work with e arganization to identify

students that the program aims to serve and may inform parents/guardians about the program in coordination with building site
team.

DMPS will provide information on emergency procedures for schools.

DMPS can provide evaluations for all programming using the Youth Program Quality Assessment tool (YPQA)

WWW.CYPQ.0rg/assessment. Depending on where you are providing services in our schools you may receive reporting
requirements from the Community School Coordinator. DMPS will not share any YPQA assessments or scores with any
outside entity without the Organization's written permission.

Organization Responsibilities
1. CPAs must be completed yearly and submitted to the Office of Schools-Learning Services Office.
2. Keep in regular communication with district and work with Community Partnership Coordinator, District Community
Schools Coordinator and Community School Coordinators to ensure they have the following information as necessary:

*  Length of program, and the dates and times offered
¢ Intended outcome/impact of the program and how it is measured
*  Names and credentials of organization staff providing the programming
¢ Contact information for the progtam staff and their direct supervisor

Alist of students served (first name, last name, date of birth, and/or DMPS student 1D number) with the accompanying release
will be provided to Community Partner Coordinator quarterly to ensure accurate data.

Orgamzation will be funiliar with the stude iscipline policies as well as the personnel policies that puicle behavior of
professiomals in the schools. [f any organization staff fail to comply with the policies they shall asked to leave and not allowed to
provide services in any school in DMPS,

4] Page
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Disclaimer
Onrganization staff is not to be considered DMPS staff, and no joint venture has been established through any provision of this
CPA, or any verbal discussions between the Parties to this CPA.

The Parties enter into this CPA while wishing to maintain their own separate and unique missions and mandates, and their own
accountabilities. Unless specifically provided otherwise, the cooperation among the Parties as outlined in this CPA shall not be
construed as a partnership or other type of legal entity or personality. Each Party shall accept full and sole responsibility for any
and all expenses incurred by itself relating to this CPA. Nothing in this CPA shall be construed as superseding or interfering in
any way with any agreements or contracts entered into among the Parties, either prior to or subsequent to the signing of this
CPA. Nothing in this CPA shall be construed as an exclusive working relationship. The Parties specifically acknowledge that
this CPA is not an obligation of funds, nor does it constitute a legally binding commitment by any Party or create any rights in
any third party.

.)S

DMPS may terminate this CPA for any of the following reasons effective immediately without advance notice:
1. In the event the Organization is required to be certified or licensed as a condition precedent to providing services,
the revocation or loss of such license or certification will result in immediate termination of the CPA effective as of the
date on which the license or certification is no longer in effect;
2. DMPS determines that the actions, or failure to act, of the Organization, its agents, employees or subcontractors
have caused, or reasonably could cause, a client’s life, health or safety to be jeopardized,
3. The Organization fails to comply with confidentiality laws or provisions;
4. The Organization furmished any statement, representation or certification in connection with this CPA or the RFP,
which is materially false, deceptive, incorrect or incomplete.

Insurance Requirements

The Organization, and any subcontractor, shall maintain in full force and effect, with insurance companies licensed by the State
of lowa, at the Organization’s expense, insurance covering its work curing the entire term of this CPA and any extensions or
tenewals. The Organization’s insurance shall, among other things, be occurrence based and shall insure against any loss or
damage resulting from or related to the Organization’s performance of this CPA regardless of the date the claim is filed or
expiration of the policy. The DMPS shall be named as additional insureds or loss payees, or the Organization shall obtain an
endorsement to the same effect, as applicable.

Corti s of Coverae
All insurance policies required by this CPA shall remain in full force and effect during the entire term of this CPA and any
extensions or renewals thereof and shall not be canceled or amendled except with the advance written approval of the DMPS.
The Organization shall submit certificates of insurance, which indicate coverage and notice provisions as required by this CPA,
to the DMPS upon execution of this CPA. The certificates shall be subject to approval by the DMPS. The insurer shall state in
the certificate that no cancellation of the insurance will be made without at least thirty (30) clays’ prior written notice to the
DMPS. Approval of the insurance certificates by the DMPS shall not relieve the Organization of any obligation under this CPA

Indemnification By the Organization
The Organization agrees to indemnify and hold harmless DMPS and its officers, employees and agents appointed and elected
and volunteers from any and all costs, expenses, losses, claims, damages, liabilities, settlements and judgments, including
reasonable value of the time spent by the DMPS’s legal counsel, and the costs and expenses and reasonable attorneys’ fees of
other counsel required to defend the State of lowa or the Agency, related to or arising from:
1. Any breach of this CPA;
2. Any negligent, intentional or wrongful act or omission of the Organization or any agent or subcontractor utilized ox
emp]oycd by the Organization,
3. The Organization’s performance or attempted performance of this CPA, including any agent of Organization’s;
4. Any failure by the Organization to comply with the compliance with the Law provision of this CPA;
5. Any failure by the Organization to make all reports, payments and withholdings required by federal and state law
with respect to social security, employee income and other taxes, fees or costs required by the Organization to conduct
business in the State of [owa;
6. Any infringement of any copyright, trademark, patent, trade dress, or other intellectual property right; or
7. Any failure by the Organization to adhere to confidentiality provisions of this agreement.

Organization shall defend, indemnify, release, and hold DMPS harmless from and against all Claims, Losses, and Fxpenses
when arising out of or incidental to this Agreement regardless of the negligence or fault of DMPS or any other entity or person.

5| 1PMage
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Solicitation

The Organization warrants that no person or entity has been employed or retained to solicit and secure this CPA upon an
agreement or understanding for commission, percentage, brokerage or contingency accepting bona fide employees or selling
agents maintained for the purpose of securing business,

Obligations Beyond CPA Te

This CPA shall remain in full force and effect to the end of the specified term or until terminated or canceled pursuant to this
CPA. All obligations of the DMPS and the Organization incurred or existing under this CPA as of the date of expiration,
termination or cancellation will survive the termination, expiration or conclusion of this CPA.

Counterparts

The parties agree that this CPA has been or may be executed in several counterparts, each of which shall be deemed an original
and all such counterparts shall together constitute one and the same instrument.

Additional Provisions
The parties agree that if an Addendum, Rider or Exhibit is attached hereto by the parties, and referred to herein, and then the
same shall be deemed incorporated herein by reference.

:r Assurances and Corrective Instruments
The parties agree that they will, from time to time, execute, acknowledge and deliver, or cause to be executed, acknowledged
and delivered, such supplements hereto and such further instruments as may reasonably be required for carrying out the
expressed intention of this CPA.

T

The Organization shall not be in default under this CPA if performance is delayed or made impossible by an act of God, flood,
fire or similar events. In each such case, the delay or impossibility must be beyond the Organization’s control, and without fault
of negligence of Organization.

Compliance with Applicable Laws and Regulations

This Agreement is intended to comply with the requirements of state and federal laws, regulations and rules, including but not
limited to the Family Educational and Privacy Rights Act, 20 U.S.C. § 1232g and this Agreement is authorized pursuant to 20

US.C. § 1232g(b)(1)(F). The Organization shall use student information only for the intended purposes and will refrain from

disclosure of such information except as provided by law.

Non-Diserimination Policy

Itis the policy of the Des Moines Community School District not to illegally discriminate on the basis of race, color, national
origin, sex, disability, religion, creed, age (for employment), marital status (for programs), sexual orientation, gender identity and
socioeconomic status (for programs) in its educational programs and its employment practices. There is a grievance procedure
for processing complaints of discrimination.

DMPS and Organization may amend this Agreement by mutual consent, in writing, at any time. The Agreement will be
reviewed annually for renewal.

Jodie L. Warth essa Howell

Primary Organization Contact (Print Name) Community Partnership Coordinator

Sk Wit 12, J00aE)

Date Signed: Nov 12,2018

Partner Signature

ot Binsl (e T, 01 g Nov 12,2018

Date Signe

Community Partnership Coordinator Signature
Effective Date: NOv 12,2018

Acknowledgenient and Certification Form wust be up to date in order to be effective.

6| Page
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DesMol

PUBLIC SCHOC

Acknowledgment & Certification
Boys & Gir f Central lowa
ys& Is Clubs o (“Company”) is providing services to the Des Moines Independent
Community School District (“District”) as a contractor, vendor, supplier, provider or subprovider and/or is operating or
managing the operations of a contractor, vendor, supplier or provider. The services provided by the Company may
involve the presence of the Company's employees upon the real property of the District.

The Company acknowledges that lowa law prohibits a sex offender who has been convicted of a sex offense against a
minor from being present upon the real property of the District. The Company further acknowledges that, pursuant to
lowa law, a sex offender who has been convicted of a sex offense against a minor shall not operate, manage, be
employed by, or act as a contractor or volunteer at the District.

The Company hereby certifies that no one who is an owner, operator or manager of the Company has been convicted
of a sex offense against a minor. The Company further certifies and agrees that it shall not permit any person who is a
sex offender convicted of a sex offense against a minor to provide any services to the District in accordance with the
prohibitions set forth above.

The Company further certifies that the Company has completed a satisfactory background check on the Company’s
employees. The Company hereby agrees to provide the District with the Company’s background screening procedures
including specific context and infractions that are reviewed by the Company. The District reserves the right to, but
does not have the obligation to, conduct a District background check on Company employees as determined by the
District in its sole discretion. The District reserves the right to restrict access of any Company employee upon the real
property of the District if such employee does not clear the District's background check.

The District reserves the right, but does not have the obligation to, to audit the Company’s background screening
program at any time, whether announced or unannounced. The Company hereby agrees that the Company shall, upon
request, permit an authorized District representative to review background screening records, including those of
individual Company employees, in order to conduct a compliance review, audit or investigation, to the fullest extent
permitted by law.

The Company shall ensure that the provisions of this Acknowledgement and Certification are extended to any and all
subcontractors, consultants, or others the Company may engage if such engagement involves their presence upon the
real property of the District.

The Company understands and agrees that violation of any of the provisions of this Acknowledgement and Certification
shall constitute sufficient grounds for termination of any contract or subcontract without damages or penalty to the
District.

This Acknowledgment and Certification is to be construed under the laws of the State of lowa. If any portion hereof is
held invalid, the balance of the document shall, notwithstanding, continue in full legal force and effect.

In signing this Acknowledgment and Certification, the person signing on behalf of the Company hereby acknowledges
that he/she has read this entire document, that he/she understands its terms, and that he/she not only has the authority
to sign the document on behalf of the Company, but has signed it knowingly and voluntarily.

Dated: | 28 Boys & Girls Clubs of Central lowa

[name of contractor/vendorfsupplier/provider/sub-provider]

Authorization By: 't ™

Jodie L. Warth CEO

Printed Name: Title:
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Memorandum of Understanding
brstaneen
Boys & Girls Clubs of Central lowa
and

Drez Woines Area Community College

This Memorandum of Understanding {MOU} sels forth the ferms and w werstanding
betwaen Boys & Girls Clubs of Central lowa and Des Moines Area Community College
(DMACGC), who will collaborate to provide 219 C0 G osenvices to students attend ng
Callanan and Harding Middle Schoals.

Partner neaume: Bes Moines Area Caommunity Collegs

Martner Hepresentative: Michael Hoffman

Fasition: Executive Director Continuing Educatian

Address: 1111 Army Post Red., Ste. 2004, Des Meines, 14 50315
Email: mjhofman@@dmace.edu

Telephone. [515) 266-4901

Qrganization Name: Boys & Girls Clubs of Central \owa
Drganizatior Representative: Jodie Warlh

Position: Chief Exgcutwe Ufficer

Address: 1421 Walker 5t,, Des Moines, 14 50315
Emnail: jwath@dogos arg

Tolephone: (515) 242-7925

Background

Des Moines Area Communiy College (DMALC) is a central lowa communily college.
Boys & Girls Clubs of Central lowa and DMACC will collaborats to bring resources for
“amilics and students to cantinue their education.
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Furpose

Tho purpose of this MO is 1o establish an agteement among the above menticred
panies conzern g ther respective nles and respon s hilities for irmplementgtion of 2 219
Cenlury Commurity | eaening Center (CCLG) subgrant.

he agresment is to establish the precodures ar the 2140 CEL O progeann arsviding he
follewing servicas to largoted studere and families

Sty grktotoe Training Aadenny

Carzen Mihis

-Fammly Mights

215 Century Community Learning Centers Yision

Tre purposa of our partnership is to meet ou” visicn of creating a safe, supportivé
envircnmen® hat cngages anc mativates central tova's youth n reaching thelr full
potential. Every day this vision is seer through gur strateqic programiming with ands-
er l2aining spoortunitiss.

Duties of Parties

The Bovs & Gitls Clups of Central latia will:

Provide saks, f.1n afier-achool programming for our taget group of sauuenle from
Callanan and Haiding Middle Scheals

Serve as kha “moal agent far thes grant
Frovidz staff and volunteers o manage family engagamant nights with OWACC

Frovide cuTteach o fam: ez for g aledy fanly engageiment nights

Ne:s Moines Area Comimdinizy Collene i l:

Pravice infsrmmation tor students and “amilies 1o get invclyzd with the Worsferce Training
Aeadany
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Provids ntommetion on available resources through DMACC for famllies and students

Hrovide potential sareer pathafoppmbmities for familizs snd students

Advisory Team Roles and Rasponsibilities

The 21* CCLE commtlea will plan the quardsty Tamily activities mertionad in this MOU,
Thiz group will ba made up of Boys & Girls Clubs staff, Des Moines Public Scheols stal,
community parteers, and parents ol paricipants.

Funding and Suppart

All of the suppert given to the 219 C01 © pragrar by Des Maines Area Community
College i5 congidensd in-kind supporl.

Signatures

Al sartners in this agiesmant sign o confirm their accepkance of s tarms by their

5 Qnatures. \
ity it / ’ "/ - w
i _J_,., i YN .
Pa rner Sngnatp;zef
Filediand N MoV e edia, B N )C PV
P Name , Printed MName
. ’ 7 7 ¢ ) 7 )
Lo [ Vreror (ki iie EAHEA O
CaXan DAY S A XV Sl "t I r e e
Prs=ition > Paosizion

__LJ . 3;?) > Qv/ Sﬁ/vbs =
Srganization \thl C@ ﬂ\;&,ﬁ Cq

Eﬂic:i T_if—r_‘_‘ o Date 7/‘@ # ?ﬁ
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Memorandum of Understanding
betuean
Bays & Girls Glubs of Contral lowa
And

Girl Seoulz of Greater lowa

Tz Memaandum of Understanding {MOLUY zets forth the terms and understanding
betwaon Boys & Girls Clubs of Central luwa and Girl Scouts of Greater lows, who will
collaborate to provide 219 CULC services to siudents attending Callanan and Harding
Middle Schoals.

Fartner name: Girl Scouts of Grealer lowa

Fartner Representative: Holly Klusver

Fosition: Chief Operating Officer

Addrass; 10715 Hickman Rd ., Unoandale, 18 50322
Telephone: {515) 278-2881

Cmail: hkluever@gsiowa.org

Organization Namo, Boys & Girls Clubs of Central lowa
Craanization Representative; Jodie Warth

FPosttion: Chief Executive Officer

Address: 1421 Walker St Des WMaines, 18 50316
Telephone: [515) 2427925

Ermnail: jwarthi@bgoci.org

Background
Girl Scouts of Greater lowa and Boys & Gis Clubs have formed a successiul

partnarzhip for the past 3 years. Girl Scouts of Greater lowa provides gender-specific
programming to aur 2 middlz schoal Club sdes in central lowa and one of our
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alementary sites. We will continue this parnership to prow de 4oneder -5 pecific
pragremrning ber the 215 CLLE middle scheol parizipants.

Purpose

| he purpose ot this BOU is 1o establish an agreement amcng the above mentioned
parties conceming thair respoctive tales and responsib lities for implementation of a 219
Cantury Communily Daarming Center (CLLC) subgrant.

The agreerment 15 1o establizt and coordinate joint proceesas ard precscuies for the
provision of the 219 CCLC program providing the followlng services to targated students

and families:

-Provide gender-specific pragramming with 217 CCLE middle sehool pardicipants

21" Cendury Community Learning Canters Wision

The purpose of our aartnership iz o mesl el vision of creating 3 safe, suppeortive
envi-oiment that engagas and mativate sentrel lowa youth in reaching their full
-potential. Cvory cay this vision is scen thrsugh aur strategic programming wilh hands-
N loarh ng opporiunifias,

Dutles of Parties

The Boys & Girls Clubs of Central lowa will:

Provide o safe, fun cvvianmant for oui terget group of stedents from Callanan and
Harding Midelle Schools

=arve a3y e feoal agent for this grans

Provide staf and voluntecrs to rmanage 1w piogram

Sirl Seauta of Gragter lows will:

FLn a G week gender-spacific program with aur 212 CCLE middle school mambers
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@ BOYS & GIRLS CLUBS
OF CENTRAL IOWA

Beoys & Girls Clubs of Central lowa
1421 Walker St

Des Molnes, 1A 503186
515-242-7925

wyaw.booci.ong

Advisory Team Roles and Responsibilities

The 218 CCLC committee will plan the quarterly family activities mentioned in this MOU.
This group will be made up of Boys & Girls Clubs staff, Des Moines Public Schools staff,
community partners, and parents of participants.

Funding and Support

The support given to the 215t CCLC program by Girl Scouts of Greater lowa is in the
form of staff time and programming curriculum for the school year. The 21%' CCLC funds
will pay for the membership fee for summer participants.

Signatures

All partners in this agreement sign to confirm their acceptance of its terms by their

signatures. ( N\
I%lh& \ ~-

Parther Signature

F~‘r|med Name Printed Name
(o0 (2O
Position Posmon

St gr & Caale Clubs Z [« Y
QOrganization € ization i
' a5

W/285/\ X

Date Date / -
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D9l. WARREN G. HARDING MIDDLE SCHOOL
o 2 HOME OF THE TIMBER WOL VES

2G3 EAST EUCLID. DES MOINES, [A 50213~4599 (515) 242-8445 TAX (515) 323-8652

December 5, 2018

Jodie Warth

Boys & Girls Clubs of Central lowa
1421 Walker St.

Des Moines, |IA 50316

Dear Ms. Warth,
I write this on behalf of Harding Middle School in support of the Boys & Girls Clubs of Central
lowa’s proposal to the 215 Century Community Leaming Center grant. This grant will fund
programming for Harding Middle School students to increase their reading and math
proficiencies. We strongly support this grant application and the focus on increasing academic
proficiencies among our students.
The Boys & Girls Clubs of Central lowa has a long-standing, strong relationship with the Des
Moines Public School District. Five of their current Club sites are housed within Des Moines
Public School buildings, and their research-based programs have helped students increase
their academic proficiencies.
Through this letter, we acknowledge specific roles and responsibilities we will fulfill in this
partnership. In the event this proposal is funded, we would expect our role in the 215t CCLC
program to include:

* Allow use of Harding Middle School facilities for the first year of summer programming

e Share data and student information between Harding Teachers and 215t CCLC staff

* Participate in the Advisory Committee to provide vision, goal setting, and management

of the program

Boys & Girls Clubs of Central lowa will take responsibility to lead the 215t CCLC program
serving Harding students in the summer and school-year with academic programs and
enrichment activities.

We look forward to working with you to help our students succeed.

1}

Dr. Uoy M. Linquist
Principal of Harding Middle School
Des Moines Public Schools

JOY LINQUIST - PRINCIPAL » CHRIS SCHMIT - VICE-PRINCIPAL
MICHALEL PENTEK & MARIA LANTZ - SCHOOL IMPROVEMENT LEADERS
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@ BOYS & GIRLS CLUBS
OF CENTRAL IOWA

Boys & Girls Clubs of Central lowa
1421 Walker St.

Des Moines, 1A 50316
515-262-5695

www bgcei.org

Memorandum of Understanding
between
Boys & Girls Clubs of Central lowa
and

lowa Public Television (IPTV)

This Memorandum of Understanding (MOU) sets forth the terms and understanding
between Boys & Girls Clubs of Central lowa Public Television (IPTV), who will
collaborate to provide 21% CCLC services to students attending Callanan and Harding
Middle Schools.

Partner name: lowa Public Television

Partner Representative: Shane Straka

Position: Educational Multimedia Specialist
Address: 6450 Corporate Dr., Johnston, |IA 50131
Email: shane.straka@iptv.org

Telephone: (515) 725-9723

Organization Name: Boys & Girls Clubs of Central lowa
Organization Representative: Jodie Warth

Position: Chief Executive Officer

Address: 1421 Walker St., Des Moines, IA 50316
Email: jwarth@bgcci.org

Telephone: (515) 242-7925

Background

lowa Public Television (IPTV) is lowa’s statewide public broadcasting network. They
provide quality, alternative programming that educates, enlightens and entertains
lowans. BGCCI and IPTV have partnered this year for our Club kids to visit IPTV and
learn about photography programming. Boys & Girls Clubs of Central lowa and IPTV
will collaborate to bring educational programs, enrichment opportunities, field trips, and
curriculum support for the 21 CCLC participants.
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BOYS & GIRLS CLUBS

OF CENTRAL 10WA

Boys & Girls Clubs of Central lowa
1421 Walker St.

Des Moines, IA 50316
515-262-5695

www.bgcci.org

Purpose

The purpose of this MOU is to establish an agreement among the above mentioned
parties concerning their respective roles and responsibilities for implementation of a 21
Century Community Learning Center (CCLC) subgrant.

The agreement is to establish the procedures for the 21%' CCLC program providing the
following services to targeted students and families:

-Educational Programming
-Field Trips

-Enrichment Opportunities
-Curriculum Support

21" Century Community Learning Centers Vision

The purpose of our partnership is to meet our vision of creating a safe, supportive
environment that engages and motivates central lowa’s youth in reaching their full
potential. Every day this vision is seen through our strategic programming with hands-
on learning opportunities.

Duties of Parties

The Bovs & Girls Clubs of Central lowa will:

Provide safe, fun after-school programming for our target group of students from
Callanan and Harding Middle Schools

Serve as the fiscal agent for this grant
Provide staff and volunteers to manage events

lowa Public Television will:

Provide educational programming and curriculum support for students
Host field trips for the 21 CCLC students

Provide enrichment opportunities

74



BOYS 8 GIRLS CLIIES
DF CENTRAL IOWA

Boys & Girls Clubs of Ceniral lowa
1421 Walker 51

Lras Moinas, 1A S0316
515-262-2655

Wi el .o g

Advisory Team Roles and Responsibilities
The 217 CCLC committee will plan the quarterly family activities mentioned in this MOU.
This group will be made up of Boys & Girls Clubs staff, Des Meines Public Schools staff,

community partners, and parents of participants.

Funding and Support

All of the suppart given in the form of programming and staff time to the 215 CCLC
program by IPTY is considered in-kind support.

Signatures

AII partners in this agreement sign te confirm their acceptance of its terms by thenr

JL\%—— (ﬂw/ vw@—-'

F‘artnerSn ature
Shoge L Geleq e LN st

FPrinted Name Printed Name
< ‘ % "’_I.‘MJ .‘

Ed\ﬁo}j\? ol ;54 {o] ) /f_o
Position Fosition

\Prv e CT
Organization Organization
\2/10 [ 1§ |2-G-/§
Date Data
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Callanan Middle Schaoof
301D Conter Street
Des Moines, 14 50312-3722
(FI5r T42-B] ) Fax i315) 24287003
Daven Seahily, Principal Mury Bramnes, Connselar
Josh Griffih, Fiee Principal Fone Loven, Neyrae
Ryan Daugherly, Schoad Improvement Leaiter Wendy Hopweod, (Qffice Monager

Jodic Wurth

Boys & Girls Clubs of Central lowa
1421 Walker St

Thes Moines, 1A 30316

Dear Jodie,

1 write this on behatt ot Caliansn Middle School in support of the Boys & Girls Clubs ol Central
lowa’s proposal 10 the 21st Century Community Learning Center grant, This grant will fund
programming for Callanan Middte School students to increese their reading and math
proficiencics. We strongly support this yrant application and the facus on mercasing academic
proficiencies among our students.

The Boys & Girls Clubs of Central Iowa has ¢ long-standing, stromy relationship with the Des
Bloines Public Schoal Districr. Five of their current Club sites are housed within Des Moines
Public Schiool buildings and their research-based programs have helped students increase their
academic proficiencies.

Through this letier, we acknowledyse specific roles and respoensibilitice we will fulfill in this
partnership. In the event this proposal is fanded, we wonld expect our role in the 214 CCLC
program to inchide:

. Allow use of Callenan Middle School facilities for the first year of summer propramming
. Share data and student information between Callanan Teachers and 21 st CCLC suff
. Farticipate in the Advisory Comuittes to provide vision, goal settin g, and managemnent of

the program

Boys & Girls Clubs of Central lowa will Luke responsibility to lead the 215t CCLC progrant
serving Callanan students in the summer and school-year with acadermic programs and
enrichment activities.

We lock ferward to working with you to help owr stedents succeed.

Sincerely,

33””"2/
awn Stahly

Principal of Callanan Middle School
[ Moings Public Schools

Mixsion Statement
Cuflanan Middle School is a diverse learning community committed to providing
a meaningful, challenging curriculum ¥ a caring, respectful environment.
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@ BOYS & GIRLS CLUBS
OF CENTRAL IOWA

Boys & Girls Clubs of Central lowa
1421 Walker St

Des Moines, IA 50316
515-242-7925

www.bgcci.org

Memorandum of Understanding
between
Boys & Girls Clubs of Central lowa
and

Courage League Sports

This Memorandum of Understanding (MOU) sets forth the terms and understanding
between Boys & Girls Clubs of Central lowa and Courage League Sports who will
collaborate to provide 215t CCLC services to students attending Callanan and Harding
Middle Schools.

Partner name: Courage League Sports
Partner Representative: Melissa Clarke-Wharff
Position: Founder/President

Address: 4405 121t St., Urbandale, I1A 50323
Email: melissa@courageleaguesports.com
Telephone: (515) 421-4021

Organization Name: Boys & Girls Clubs of Central lowa
Organization Representative: Jodie Warth

Position: Chief Executive Officer

Address: 1421 Walker St., Des Moines, IA 50316
Email. jwarth@bgcci.org

Telephone: (515) 242-7925

Background

Courage League Sports is a non-profit adaptive sports and recreational facility that
offers year-round programming for children and adults. At Courage League Sports they
adapt the pace, equipment, and nature of the activity to provide a safe, accessible
environment for participants. Boys & Girls Clubs of Central lowa and Courage League
Sports have collaborated for the past two years to bring adaptive sports programming to
our middle school Club site and for field trips to their facility.
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@ BOYS & GIRLS CLUBS
OF CENTRAL IOWA

Boys & Girls Clubs of Central lowa
1421 Walker St,

Des Moines, |A 50316
515-242-7925

www.bgcci.org

Purpose
The purpose of this MOU is to establish an agreement among the above mentioned
parties concerning their respective roles and responsibilities for implementation of a 21st

Century Community Learning Center (CCLC) subgrant.

The agreement is to establish the procedures for the 215t CCLC program providing the
following services to targeted students and families:

-Sports programming
-Facility use

21t Century Community Learning Centers Vision

The purpose of our partnership is to meet our vision of creating a safe, supportive
environment that engages and motivates central lowa’s youth in reaching their full
potential. Every day this vision is seen through our strategic programming with hands-
on learning opportunities.

Duties of Parties

The Boys & Girls Clubs of Central lowa will:

Provide safe, fun after-school programming for our target group of students from
Callanan and Harding Middle Schools

Serve as the fiscal agent for this grant

Provide staff and volunteers to manage the program

Courage League Sports will:

Provide sports programming to our middle school 218t CCLC members

Allow use of their facility for a program fee
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BOYS & GIRLS CLUBS

OF CENTRAL IOWA

Boys & Girls Clubs of Central ivwa
1421 Walker SL

Das Moinea, 1A 50318

5156-242. 7925

www.bgroi org

Advisory Team Roles and Responsibilities

The 21% CCLC committee will plan the quarterly famlly activities mentioned in this MOU.
This group will be made up of Boys & Girls Clubs staff, Des Moines Public Schools staff,
community partners, and parents of participants.

Funding and Support

The 21% CCLC pragram will pay a fee to have the participants participate in their
adaptive programming and use their facifity, with the potential to use Courage League
Sports’ swimming paool as part of our Triple Play program.

Signatures

All partners in this agreement sign to confirm their acceptance of its terms by their

signatures.
PartfierSignat Panner agnature
Malisso- lacte wha (FF _Noad. e /\L (A VLN
Printed Name Printed Name
Found “‘ Exe e pwe Ovve cday- .70
Position Pasition

Cou g:ﬂg Leaery I-?\(n c 7 ?\i‘ \
Organrza ion = O@Bﬁzﬁﬁ%né / S Lj/ (? KCJ
ltl&ﬂlf/( /J// 767// IR O e

Cate Date
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