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On behalf of the Toledo Public Library, we are pleased to support the 21st  

Century Grant for the South Tama Community School District.  The Toledo Library board of 

trustees and staff are large supporters of providing and hosting programs to enrich the lives of 

all children.  

  
Currently the Toledo Library provides a variety of programming for children all throughout the 

year with the emphasis on summer programs.  The library will be available to work with the 

school district for other events such as book to movie day events and craft project days.  We 

feel strongly that by partnering with the school through these events, we will all succeed.  

  
The Toledo Library is looking forward to our new venture and partnership with the South Tama 

District for the purpose of helping to educate children.  Please consider our community and the 

South Tama Community school district when deciding upon granting the 21st Century funds.    

  
Thank you.  

  
Respectfully-  

  

  Jenny Bledsoe, Director  
  
Jenny Bledsoe, Director Toledo Public Library  

www.toledo.lib.ia.us  

jennyb@toledo.lib.ia.us  
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South Tama County Elementary Summer Academy 

³GRLQJ WKe DLVWaQce´ 
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ABSTRACT 
With the support of the 21st Century Community Learning Center (CCLC) grant, beginning in 

Summer 2015, South Tama County Community Schools will offer all families with K-6 students 

the opportunity to attend the STC Summer Academy to encourage college and career readiness. 
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In an effort to meet the needs of our community, we will offer families a safe place and 

affordable option for nine weeks of the summer break. Students will utilize district transportation 

on Monday through Friday to STC Elementary School where students will receive breakfast, 

lunch, and an afternoon snack. Students will receive academic and cultural enrichment in a 

structured and nurturing environment under the supervision and with the support of STC teachers 

and staff while participating in a variety of activities, including field trips, recreational sports, 

outdoor education, and other quality programming. 
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STUDENT NEEDS ASSESSMENT 

DISTRICT PROFILE 

 South Tama County  (STC) Community School District serves more than 1400 students 

from Tama, Toledo, Chelsea, Montour, Vining, and the Meskwaki Settlement. STC Elementary 

is a Title I School that serves students in Preschool through 4th Grade. This year, STC Middle 

School was restructured to serve 5th Grade students, as well as 6th through 8th Grade students, 

due to increased enrollment, facility space, and an effort to improve the overall delivery of 

academic services for students.  

 Our school community is diverse with Hispanic/Latino families, as well as a substantial 

Native American population. Many of our Hispanic/Latino families are served as English 

Language Learners, as our Hispanic population continues to grow. A portion of our Native 

American students tend to fluctuate in and out of our schools due to their opportunity to attend 

the Meskwaki Settlement Schools, located near the city of Tama on the Sac & Fox Indian 

Settlement (the only Settlement in the State of Iowa).  
STC District Profile 

Data 
Hispanic/Latino 

Students 
Native American 

Students 
Students Eligible for  

Free and/or Reduced Lunch 
Elementary School 31% 13% 63% 

Middle School 28% 13% 55% 

 
 Tama County has no mass transit, no institutions of higher learning, no health or wellness 

centers, and no hospitals. Most employment opportunities in the area are found in hourly-wage 

shift work at the Meskwaki Casino, Tama Paper Board, and Iowa Premium Beef.  There are only 

two licensed daycare centers and one Head Start center in the Tama-Toledo area. Additionally, 

many of our families live in rural areas with limited access to Internet service providers, after 

school care, summer programming, and/or personal transportation. These factors emphasize the 

importance of providing quality summer enrichment programs for working families. 
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ACADEMIC NEEDS 

 Data analysis of the Iowa Assessments for last year indicates that our students on free 

and/or reduced lunch are consistently performing below grade level proficiency at each level, 

particularly in reading.  

Iowa Assessment Data for 2013-2014 (Grades 3 through 6)  

Grade Level Total % 
Proficient 

% Not 
Proficient 

Free/Reduced 
Lunch 

% Not 
Proficient 

Native 

% Not Proficient 
Hispanic/Latino 

% Not 
Proficient 

ELL 

% Not 
Proficient 

White 

3 Reading 61% 41% 33% 45% 35% 36% 
4 Reading 67% 43% 18% 47% 56% 30% 
5 Reading 62% 43% 23% 57% 71% 34% 
6 Reading 60% 45% 29% 63% 67% 30% 

 

Grade Level Total % 
Proficient 

% Not 
Proficient 

Free/Reduced 
Lunch 

% Not 
Proficient 

Native 

% Not Proficient 
Hispanic/Latino 

% Not 
Proficient 

ELL 

% Not 
Proficient 

White 

3 Math 72% 32% 27% 31% 29% 26% 
4 Math 75% 33% 9% 31% 56% 23% 
5 Math 74% 36% 23% 36% 47% 25% 
6 Math 63% 45% 29% 56% 28% 27% 

 

 Data for this grouping indicates the previous building transition between 5th and 6th 

Grades. We are still waiting to see the impact of the change in transition due to the move of all 

5th Grade classes to the Middle School level. 

 STC uses the Formative Assessment System for Teachers (FAST) for our students in 

grades K - 2. The FAST is in its first year of implementation and will be used as a benchmark for 

continuing analysis of student progress. Based on our FAST scores, we know a substantial 

portion of our students in K-2 are below the overall composite score proficiency mark. 
 

FAST 
Assessment  

Fall 2014 % Proficient  
Overall Composite Score  

Kindergarten 59% 
1st Grade 71% 
2nd Grade 60% 

 

 STC also utilizes the Measures of Academic Progress (MAP) Assessment as an 

additional measure of student progress in grades 3 - 11. The MAP is given to students in the Fall, 

Winter, and Spring for students beginning in the Spring of 2nd grade. Our analysis of overall 
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grade level MAP Assessment scores indicates that we are behind the median score at each grade 

level and that our students need assistance to improve their performance.  
 

Current 
Grade 
Level 

MAP 
Spring 
2014 

Reading 

MAP Fall 
2014 

Reading 

NWEA  
MAP 

Median 
Reading 

Summer 
Gap Impact 

Reading 

MAP 
Spring 
2014 
Math 

MAP 
Fall 
2014 
Math 

NWEA 
MAP 

Median 
Math 

Summer 
Gap Impact 

Math 

3 183 185.4 190 +1.4 188.5 189.1 192 +0.4 
4 194.1 195.6 200 +1.5 199.5 200.2 204 +. 07 
5 200.8 200.4 207 +0.4 211 210.5 213 +0.5 
6 208.8 209.2 213 -0.4 220.3 217.9 220 -2.5 
7 211.7 213.9 217 +2.2 219.2 219.2 226 0 

 

 In consideration of what we could do to impact our instructional goals and make a 

significant contribution to supporting our families and students, we considered what we currently 

offer families and students, and what is lacking. Through our Title I services, we already offer an 

after school program that serves many of our elementary students, so offering an additional after 

school program would supplant services already in place. It was determined that offering a 

summer school program would have the most significant impact for our students. 

 We surveyed our staff, including teachers and paraeducators at all grade levels, to 

determine who would be available for staffing the program. We were pleased to learn that 49% 

of certified staff and 66% of our paraeducators are interested in working with this program. 

Additionally, we sent an electronic survey in English and Spanish to all families with students 

enrolled in grades K - 6 to determine interest in the program. Of the parents who responded, 65% 

were interested in having their students participate in the program.  Given more opportunity to 

publicize the program and educate families about the opportunities provided, we are certain we 

will generate greater interest and participation. 

 While organizations in our community offer many recreational sports opportunities, there 

are limited options available for students without transportation. These programs also vary in 

length of time offered and usually do not offer much variety in terms of cultural enrichment or 

academic support. Based on this needs assessment, we have worked to set the stage for a robust 

summer enrichment program that will meet the four goals in "Results for Iowa Youth" to help 

students "achieve academically and develop socially, emotionally, physically, and behaviorally." 

  



21st Century Community Learning Centers Grant Application Page 33 of 43 
 

South Tama County Community School District 

PROJECT 
 Beginning in the summer of 2015, the STC Summer Academy will be offered to families 

with students in Kindergarten through 6th Grade to encourage college and career readiness. The 

inaugural summer theme is "Going the Distance." The program will run from 8:00 AM to 4:30 

PM for a period of nine weeks (45 days / 360 hours) in June, July, and August. Our goal is to 

serve approximately 200 students with academic and enrichment programming.  

 Academic programming in the morning will include intensive work in reading and math. 

Enrichment in the areas of science, social studies, technology, recreation, arts, music, and 

healthy living will be provided in the afternoon. Transportation will be provided to all students 

through district transportation services.  A free nutritious school breakfast and lunch will be 

SURYLded WR aOO VWXdeQWV b\ WKe SRXWK TaPa CRXQW\ CRPPXQLW\ ScKRRO DLVWULcW¶V fRRd VeUYLce 

program that meets the USDA nutrition guidelines.  Students will also receive a healthy snack in 

the afternoon. 

 Students eQUROOLQJ LQ RXU VXPPeU VcKRRO SURJUaP ZLOO UeceLYe a ³GRLQJ WKe DLVWaQce´ 

summer school T-shirt.  This shirt will be worn on the many enrichment activities we plan to 

provide.  Having a common T-shirt will help to unite the students as a team and help in 

management of off-school activities such as field trips.   

Each week of summer school will focus on a different theme.  Community Partners and 

the summer school director will have the themes set up in advance of the summer school 

program.  Currently, we have a tentative schedule with the following themes and field trips. 
Week and Dates Theme Friday Field Trip Destination 

Week 1: June 1 - 5 We Are Family Living History Farms 
Week 2: June 8 - 12 Culinary Academy Hy-Vee in Marshalltown 
Week 3: June 15 - 19 Barnyard Palooza Iowa State Veterinary Labs 
Week 4: June 22 - 26 Stars & Stripes Iowa Capitol Building & State Historical Center 

June 29 - July 3 No Summer Academy  
Week 5: July 6 - 10 Animal Planet Blank Park Zoo and Botanical Center 
Week 6: July 13 - 17 Leadership Hoover Presidential Museum 
Week 7: July 20 - 24 Get Crafty Amana Colonies 
Week 8: July 27 - 31 Fun and Fitness Cedar Rapids Kernals 
Week 9: August 3 - 7 Back to Nature Hartman Reserve, Cedar Falls 

 

 Our program will offer many enrichment opportunities for our students. We have 

designed our program to offer at least 2 hours daily (10 hours weekly) of literacy and math 

enrichment, and at least 2 hours daily (10 hours weekly) of science, social studies, and other 

activities. South Tama Elementary School has partnered with several community organizations 
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to provide learning and experiences for our students that will build both the background 

knowledge and the vocabulary that many of our impoverished students and ELL students lack. 

 By building this background knowledge and vocabulary in our students we will be helping to 

raise their comprehension skills, thus increasing their overall formative and summative 

assessment scores. 
Daily Schedule: Summer School (Subject to change) 

 
Time Kinder 1st 2nd 3rd 4th 5th 6th 
8:00-8:30 Arrival and 

Breakfast 
Arrival and 
Breakfast 

Arrival and 
Breakfast 

Arrival and 
Breakfast 

Arrival and 
Breakfast 

Arrival and 
Breakfast 

Arrival and 
Breakfast 

8:30-9:00 Specials: Art, 
Computer, 
Library, Gym 

Literacy Literacy Literacy Literacy Literacy Literacy 

9:00-9:30 Literacy Specials: Art, 
Computer, 
Library, Gym 

Literacy Literacy Literacy Literacy Literacy 

9:30-10:00 Literacy Literacy Specials: Art, 
Computer, 
Library, Gym 

Morning 
Recess 

Morning 
Recess 

Math Math 

10:00-10:30 Morning 
Recess 

Morning 
Recess 

Morning 
Recess 

Specials: Art, 
Computer, 
Library, Gym 

Math Morning 
Recess 

Morning 
Recess 

10:30-11:00 Math Math Math Math Specials: Art, 
Computer, 
Library, Gym 

Math Math 

11:00-11:30 Math Math Math Math Math Specials: Art, 
Computer, 
Library, Gym 

 

11:30-12:00       Specials: Art, 
Computer, 
Library, Gym 

12:00-12:30 Lunch Lunch Lunch Lunch    
12:30-1:00     Lunch Lunch Lunch 
1:00-1:30 Enrichment Enrichment Enrichment Enrichment Enrichment Enrichment Enrichment 
1:30-2:00        
2:00-2:30 Afternoon 

break and 
Snack 

Afternoon 
break and 
Snack 

Afternoon 
break and 
Snack 

Enrichment Enrichment Enrichment Enrichment 

2:30-3:00 Enrichment Enrichment Enrichment Afternoon 
break and 
Snack 

Afternoon 
break and 
Snack 

Enrichment Enrichment 

3:00-3:30 Enrichment Enrichment Enrichment Enrichment Enrichment Afternoon 
break and 
Snack 

Afternoon 
break and 
Snack 

3:30-4:00 Enrichment Enrichment Enrichment Enrichment Enrichment Enrichment Enrichment 
4:00-4:30 Clean up and 

Dismissal 
Clean up and 
Dismissal 

Clean up and 
Dismissal 

Clean up and 
Dismissal 

Clean up and 
Dismissal 

Clean up and 
Dismissal 

Clean up and 
Dismissal 

 
 Our academic goals are specifically related to increasing our overall scores in reading and 

math for students participating in the program. While our program is not expressly limited to any 

particular group of students, we will be focused on outreach and enrollment of our families with 

the greatest socioeconomic needs, as well as our families with English language learners. 

SPECIFIC GOALS 



21st Century Community Learning Centers Grant Application Page 35 of 43 
 

South Tama County Community School District 

 Our interest in creating a summer program stems from the data showing that our summer 

learning curve is flat according to our Spring to Fall MAP assessment data. Additionally, our 

disaggregated student population data shows that our Hispanic/Latino students, Native American 

students, and students eligible for free or reduced lunch are not performing as well as other 

students. We also know that students involved in the summer recreation programs in Tama-

Toledo tend to be from more affluent and educated families, and families with access to reliable 

transportation or who are less rural. Currently 33% of students utilize summer recreational sports 

opportunities, and we would like to see this increase. 

 Goal 1: By June of 2018, 80% of students in grades K - 2 served by the STC Summer 

Academy program will score at or above proficiency on the FAST Composite. 

 Goal 2: By June of 2018, 80% of students in grades 3 - 6 served by the STC Summer 

Academy program will demonstrate proficiency on the Iowa Assessment Tests in Math and 

Reading. 

 Goal 3: By Fall of 2017, 80% of students in grades 3 - 6 served by the STC Summer 

Academy program will increase their scores as measured from Spring to Fall on the MAP 

Assessment in Math and Reading. 

 Goal 4: By June of 2018, 80% of students will have discovered new interests and 

acquired new background knowledge and vocabulary as measured by participation in field trips 

and activities. (We will develop a program specific survey instrument to use pre- and post-

program with participating families.)
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RESEARCH BASE 

 BeJLQQLQJ ZLWK BaUbaUa He\QV¶ VePLQaO UeVeaUcK LQ Summer Learning (1978), research 

KaV UeSeaWedO\ dePRQVWUaWed WKaW ³VXPPeU OeaUQLQJ URRWed LQ faPLO\ aQd cRPPXQLW\ LQfOXences 

widens the achievement gap across social lines, while schooling offsets those family and 

cRPPXQLW\ LQfOXeQceV´ (AOe[aQdeU, EQWZLVWOe, & OOVRQ, 2007, S. 167). AOe[aQdeU, eW aO., fXUWKeU 

fLQd WKaW ³cXPXOaWLYe acKLeYePeQW JaLQV RYeU WKe fLUVW QLQe \eaUV Rf cKLOdUeQ¶V VcKRROLQJ PaLQO\ 

reflect school-year learning, whereas the high SES-low SES achievement gap at 9th grade mainly 

traces to differential summer learning over the elementary years´ (S. 167). IQ aQ effRUW WR VWRS 

this gap from further developing, STC has determined that providing a robust Summer Academy 

program will result in long-term positive outcomes for our community, our families, and our 

students. 

 DRZQe\, HLSSeO, aQd BURK (2004) fLQd ³QRW RQO\ WKaW VcKRROV UedXce LQeTXaOLW\ acURVV 

socioeconomic status, but that schools reduce the much greater inequality that cannot be 

explained in terms of obvious ascribed cKaUacWeULVWLcV´ VXcK aV Uace, gender, and ethnicity (p. 

632). Downey, et al., recommend increasing exposure to schooling through summer school 

programs to equalize conditions and experiences for students and to reduce inequality.  

A related study of summer learning by Borman, Benson, and Overman (2005) suggests 

that there is a need to transform summer learning programs from mere remediation for students 

ZKR aUe beKLQd LQWR ³YROXQWaU\ eQULcKPeQW SURJUaPV WKaW aUe VRXJKW RXW b\ SaUeQWV RU KLJKO\ 

PRWLYaWed VWXdeQWV´ (S. 135). Borman, et al., also note ³ZKeQ SaUeQWV dR Pake it a priority to 

VXSSRUW WKeLU cKLOdUeQ¶V aWWeQdaQce aW VXPPeU VcKRRO, WKe VXPPeU VOLde caQ be SUeYeQWed´ (S. 

147). The STC Community Schools seek to develop social capital within our community and 

among our families through offering the Summer Academy opportunity. 

STC Summer Academy is not focused on remediation, nor is it mandatory. Instead, we 

seek to encourage families to participate so that their students may gain experience in a variety of 

activities and opportunities that may be unavailable withouW WKe dLVWULcW¶V WUaQVSRUWaWLRQ, 

supervision, and programming efforts. Through implementing the STC Summer Academy 

program, we seek to make a long-term investment in our greatest resource²our children. 
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MANAGEMENT PLAN 

STAFFING         

 Staffing for our program will be done through current employees.  By using current STC 

teachers and paraeducators in our programs, we will ensure a close connection to the school 

curriculum as well as to students and families. We will staff the program to provide a 10 to 1 

ratio of students to teachers.  In a survey of the entire district staff, 49% of our teaching staff are 

willing to work beyond their contract by working at a summer school program, as well as 66% of 

our paraeducators. Certified teachers would be compensated by an hourly wage of $22.00 per 

hour and paraeducators would be compensated by receiving their current hourly wage.  

        We also plan to supplement our programs with volunteers from nearby universities and 

community colleges.  Our program will provide great opportunities for college students going 

into education to get experience working with students.  College volunteers would mainly be 

used to help support our enrichment programming. 

TRANSPORTATION/FACILITIES         

 Due to the fact that our district is a rural, high poverty district, transportation will be 

provided through district buses and bus drivers.  Students who are currently receiving 

handicapped transportation would continue to receive this service.  For students who ride a bus 

to school, they would use their current route and stops to get to school.   Our summer school 

program will be located at STC Elementary School.  It will be housed in the repurposed 5th 

grade wing of the building.  There are classroom, restroom and playground facilities in this area. 

 The gym and cafeteria will also be utilized for enrichment activities.  Currently, our summer 

lunch program is served out of our South Tama County elementary school, so lunch and snack 

facilities are also available. 

PROGRAM LEADERSHIP 

 Our extended year program will be led by a Summer Academy Director, under the 

supervision of a District Administrator, who is responsible for the oversight of the summer 

school program and supervision of teachers, associates, and students. This person will be in 

charge of providing or scheduling professional development for teachers and paraeducators.  The 

program leader will make sure all students have an individualized learning plan for the summer 

developed by their classroom teacher detailing the academic needs of the student. The Summer 

Academy Director will be in charge of coordinating services and working with community 
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partners. Additionally, the Summer Academy Director will work with families to promote 

services and increase attendance. 

STAKEHOLDER ADVISORY GROUP 

        Our program will also have an advisory committee made up of members from our 

community partners, business owners, district leaders, staff members, parents, and students.  This 

advisory committee, made up of 7 members, will meet 2 to 3 times a year beginning in the 

Spring of 2015.  The Stakeholder Advisory Group will help to develop the program, evaluate the 

community survey, conduct a needs assessment of the program, evaluate program effectiveness, 

and oversee the addition of other committee members and community partners.  

STUDENT MANAGEMENT 

 Student behavior management will be done through Positive Behavior Interventions and 

Supports (PBIS).  Students will have the opportunity to earn PBIS tickets for good behavior 

during summer school academic times and enrichment times.  PBIS tickets can be redeemed for 

prizes and special privileges. The Summer Academy Director will work with students and staff 

on any behavior issues that may arise during the summer months.  

 To encourage attendance and full participation throughout the 9-week program, students 

who have 90% or better attendance record will be honored at a "Going the Distance" celebration 

event.  
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COMMUNICATION PLAN 
 Families will be informed about the STC Summer Academy program at spring parent-

teacher conferences held in March. The STC Summer Academy will be offered to all families 

with children in Kindergarten through 6th Grade with a deadline for enrollment of May 1. This 

will allow the District sufficient time to hire appropriate staffing and communicate in advance 

for the first week of transportation. 

 Immediately before and during the program, the Summer Academy Director will 

communicate with parents.  A schedule will be created for each student, including pick up/drop 

off times, academic plan, and recreational activities.  Materials will be translated into the 

student's home language so families will be fully aware of the opportunities and activities taking 

place. STC currently employs a full-time Spanish translator and this person will be available as 

needed.  

 The Summer Academy Director will develop a plan of action to send out press updates to 

the local newspapers, The Tama News Herald and Toledo Chronicle, to promote STC Summer 

Academy partnerships, activities, and opportunities for our Summer Academy students. The 

Summer Academy Director will also provide a report to the School Board at the conclusion of 

the Summer Academy with information about the events, activities, and perceived impact of the 

program. 
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PARTNERSHIPS 

LOCAL PUBLIC LIBRARIES  

 The Tama Public Library and the Toledo Public Library have both agreed to partner with 

our program.  These libraries will be an integral part of providing both art and literature pieces to 

our students that are not currently available in our school or in their homes.  By exposing our low 

SES students and our ELL students to such cultural aspects of society, we are again increasing 

their background knowledge and building their vocabulary, thus increasing their scores. 

TAMA COUNTY CONSERVATION & IOWA STATE EXTENSION OFFICES         

 The Tama County Conservation Office and the Iowa State Extension office have also 

agreed to partner with our programs.  These public entities will help provide information, 

materials, field trips, and experiments related to science, agriculture, and natural resources.  By 

partnering with these two groups we not only want to build background knowledge and 

vocabulary, but we also want to provide our students will healthy living habits, ways to save our 

planet for future generations, fiscal responsibility, and experiences beyond what they would 

normally receive, such as fishing, canoeing, or caring for an animal. 

MARSHALLTOWN HY-VEE 

 Marshalltown Hy-Vee has graciously agreed to a field trip opportunity for our students, 

as well as providing nutrition services from their registered dietician to direct activities with kids 

related to healthy eating. The dietician will lead hands-on activities with students including 

recipes for healthy snacking, taste testing produce, and benefits of eating fruits and vegetables. 

IOWA PUBLIC TELEVISION  

 IPTV is supporting the STC Summer Academy by providing curriculum enrichment 

support programming for students in both math and literacy, including professional development 

for the Summer Academy staff using Math Adventures. Students will also benefit from The 

Electric Company programming and PBS Kids Lab. 

TAMA-TOLEDO RECREATION DEPARTMENT  
 Another of our important partners is the Tama-Toledo Recreation Department. 

 Currently, they provide a variety of summer activities for the youth of our community.  Children 
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in our community can play baseball, softball, golf, volleyball, and flag football.  They are also 

given the opportunity to take swimming lessons through the American Red Cross.  We would 

like to give our high-poverty and ELL students the same chance to take advantage of these 

programs.  We are going to coordinate schedules to allow for our summer school students to take 

advantage of these recreational activities. In order to accommodate our students, the district will 

provide transportation to and from these activities during Summer Academy time. 

TAMA COUNTY SKIP (SUPPORTING KIDS IN PREVENTION) 

        Tama County SKIP (Supporting Kids In Prevention) committee has also agreed to partner 

with South Tama elementary to provide services for the families we serve. In May of 2015, SKIP 

will be putting on a family fun fair to highlight the services they can provide our families.  All 

students, kindergarten through fifth grade, and their families will be invited to attend this fun 

fair.  There will be activities plus informational booths.  The fair will be located in South Tama 

facilities.  Some of the services they provide are: child abuse prevention, substance abuse, circles 

of support, parents as partners, a father initiative, gambling help, and tobacco help.  Not only will 

SKIP be able to provide our students with help in healthy living, but they will also be able to 

help our families with healthy living. 

FAMILY LITERACY SERVICES 

 With a high population of low-income and English-Language learners, one of our goals 

of the program is to provide opportunities for the family members of our students to receive help 

getting high school equivalency diplomas and/or English-language classes.  We have partnered 

with Iowa Valley Community College and their Continuing Education department to offer two 

courses at our South Tama County Partnership Center.  TKe ³MXOWL SNLOOV´ cRXUVe aVVLVWV 

language learners with vocabulary, pronunciation, grammar and some computer skills.  The 

³HSED´ cRXUVe RffeUV KeOS LQ JaLQLQJ a HLJK ScKRRO ETXLYaOeQc\ dLSORPa. CRXUVeV aUe RffeUed 

at varying times and free childcare is provided so parents do not encounter the hurdle of having 

to find and pay for childcare. 

        Tama County SKIP also has a wide network of support to offer parents of our families. 

 By providing a variety of opportunities for our parents to receive information on their vast 

network, we hope to connect parents with the services they offer. 
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EVALUATION 
 TR JXLde RXU LPSOePeQWaWLRQ Rf WKe STC SXPPeU AcadeP\, Ze ZLOO XWLOL]e WKe ³ScKRRO 

Age Program Quality Assessment²Form A: Program Offerings Children Grades K-6´ 

developed by the David P. Weikart Center for Youth Program Quality. The School-Age PQA is 

³deVLJQed WR eYaOXaWe WKe TXaOLW\ Rf cKLOdUeQ¶V SURJUaPV aQd LdeQWLf\ VWaff WUaLQLQJ QeedV´ (S. L), 

as well as to define best practice in quality programming, guide decision-making, and provide 

comparison data for assessment over time. Use of this instrument will enable us to evaluate our 

practice in the STC Summer Academy, make adjustments, and continue monitoring our program 

over time. 

 STC will evaluate the impact of our academic program by monitoring the progress of 

students who participate in the program on their FAST and/or MAP Assessments. We anticipate 

WKaW RXU VWXdeQWV¶ ZLOO dePRQVWUaWe LQcUeaVed VcRUeV baVed RQ Wheir participation in the program. 

Our goal is to utilize this information to further bolster support for and participation in the 

program by our families, particularly those in most need of summer learning opportunities.  

 Dixie Forcht, a district employee who serves as the secondary teacher librarian, and holds 

a Master Educator License, as well as an Initial Administrator License from the BOEE, will 

evaluate the STC Summer Academy program utilizing the School-Age PQA. Mrs. Forcht will 

work in cooperation with the Elementary Principal, the Department of Education, and the STC 

Summer Academy Director and staff to monitor, evaluate, and ensure compliance with the terms 

of the grant as well as the goals and activities intended for the program.
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BUDGET NARRATIVE 

 On November 18, 2014, Assistant Principal Stacy Stull presented a broad overview of the 

STC Summer Academy to the STC Board of Education. Board members indicated support and 

agreed that there is a community need for the program. In support of this program, STC will 

provide the salary for the Summer Academy Director position, as well as cover the costs of 

facility use, custodians, and maintenance. Breakfast and lunch will be provided, as well, under 

the existing food service program.  

 Grant funds will be used to pay for staffing the program with up to 10 teachers and 10 

paraeducators, professional development for summer staff, and to cover field trips, some 

transportation costs, snacks, materials, and evaluation of the program. The entire grant is 

dedicated to establishing and supplementing support for the STC Summer Academy and will not 

replace any existing program.  

Summer Academy Director-
TBD 

Hire a director to oversee the summer school 
program and coordinate services 

In-kind--STC 
District 

10 teachers--TBD-Summer 
school 

Hire teachers at 22.00/hour, 4 hours daily, 45 days 
total $46,166 

10 paraeducators--TBD-
Summer School 

Hire paraeducators at current wages (approx 
$10/hr), 4 hours daily, 45 days $20,984 

Healthy snacks and materials 

Healthy snacks (200 snacks x 45 days), program t-
shirts (200 student/20 staff), garden supplies, misc. 
supplies $3,250 

9 Field Trips 
Admission, bus driver, fuel--approx. $750 per field 
trip $6,750 

Professional Development  $3,600 
Evaluation Hire a qualified evaluator $3,600 

Facilities/Maintenance  South Tama Elementary School 
In-kind--STC 
District 

Breakfast program South Tama Elementary School 
In-kind--STC 
District 

Lunch Program South Tama Elementary School 
In-kind--STC 
District 

Transportation--to/from 
school South Tama Elementary School $5,650 
 Total $90,000 
 


