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Iowa 21st Century Community Learning Centers
Family Engagement Committee
Meeting Agenda
[bookmark: _gjdgxs]March 17, 2021
10:00am

Join by phone:
1-515-604-9985, passcode 123766
Please mute your phones as to reduce background noise.


 ----------------

COMMITTEE MISSION: This committee focuses on strategies for family engagement, including identifying and sharing of best practices.
​

2020-2021 COMMITTEE GOALS:
#1 – Social/Emotional Support.  How to best support families going through trauma.
#2 – Communicate to parents in a more personal manner the facts that the out of school time program is designed to be safe, interactive, and meeting their needs as a student and as a family. 
#3 – Survey families to identify needs
#4 – Ideas for engaging families virtually in a fun and interactive way. 

ROSTER

	NAME
	SITE/SCHOOL
	MARK FOR ATTENDANCE

	Allison Furhmeister
	Neighborhood Centers of Johnson County
	

	Barb Schmitz
	Oelwein CSD
	x

	Billy Stone
	Oakridge Neighborhood Services
	x

	Dema Abussaf
	South Union
	

	Chris Hoover
	Maquoketa CSD
	

	Christine Carlson
	Storm Lake CSD
	x

	Dani Goodman
	MICA
	X 

	Cynthia Garcia
	Beyond the Bell
	

	Jessica Apetiza
	SHIP/Beyond the Bell
	

	Danielle Ruby
	Des Moines Public Schools
	

	Diana DeAnda
	SHIP/Beyond the Bell
	

	Jaquanda Franklin
	Neighborhood Centers of Johnson Co.
	

	John Spinks
	Oakridge Neighborhood
	X – excused 

	Emi Banes
	BGCCV
	

	Gabi White
	BGCCV
	

	Jenna Carl
	Burlington CSD
	

	Kate Stockstell
	Hamburg CSD
	x

	Linda Phillips
	Des Moines Public Schools
	

	Marla Theisen
	Andrew CSD
	

	Megan Bogdan
	YouthPort/Tanager Place – Cedar Rapids
	X 

	Megan Kruse
	Council Bluffs CSD
	X

	Nikki Clausen 
	Council Bluffs CSD
	

	Sam Graeve
	Audubon CSD
	

	Stephanie Shavers
	Operation Threshold – Waterloo
	x

	Virginia Kurth
	Allamakee CSD 
	x

	Bobbie Jo Sheridan
	DMPS
	

	Melissa Williams 
	DMPS
	

	Tricia Anderson
	North Fayette
	

	Vic Jaras
	Iowa Department of Education
	X

	Crystal Hall
	IAA
	

	Emilee Harris
	IAA
	X 



AGENDA ITEMS
	Agenda Item
	Notes

	2019-2020 Professional Development Report findings

	Follow up on Family Engagement Training Component.
Updates on March 30 Workshop and plans for June 8 Workshop.

Crystal shared the lineup for the March 30 presentation which includes information on EVERFI, ORID, and a DEI presentation. Our June 8th workshop may feature a presentation on the new GPRA measures but this is not expected to take the entire time. We will probably use part of this training day for continued DEI work.

We would really like to incorporate a Family Engagement component into the Impact Conference this year. Committee members had mentioned that ISU may be a source for training. Consider virtual engagement as a training topic as well. Other presenters to talk to include: Billy suggested that CGLR might be a good resource; she will send this information to Crystal. AA is also another resource. You 4 Youth is also a candidate.  Barb suggested Chelsea with the Iowa Farm to Table Program. Barb would also like to see a presentation on mental health and connect this to family engagement. Vic suggested that we might consider contacting Barb Winters-Kelly – Virginia shared that she will reach out to consider her health concerns.  The committee is also encouraged to present themselves and to follow up with your principals who have identified speakers through the Title 1 program. 


	Progress/activities made towards goals
	Goal #3 – Survey: If sites have templates you have used with families in the past (even if it was event specific), please send that to Crystal ASAP. Crystal shared a document with the Committee that came from You 4 Youth that can be tailored to be used with your families. These templates will be shared out with the committee for use at our March meeting.

Our March meeting will focus on this survey (goal #3) and will allow us to pick and choose an approach to working with families. We will want to consider if we are doing a point in time survey, a pre-post to measure growth.

[bookmark: _GoBack]No surveys were received after the last meeting with the exception of John at Oakridge so we discussed what sites are currently doing for surveys:

Christine surveys the families at the beginning of the year and the end. COVID has affected this. This is done pen and paper and is sent home with the kids and/or at conferences.

Billy surveys the families but they send staff door to door. 

Megan surveys families pen and paper at pickup and is done car to car.

Virginia surveys families at conferences; sending surveys home don’t work. They even tried to incentivize but didn’t have great luck with this.

Barb is trying a short online survey. This will be sent out soon.

Everyone has been asked to send these to Crystal with the hopes of designing a template to post to the website for use by new or existing grantees.


	Nomination of a new chair person
	Table this until the next meeting.  If you are interested, please let Crystal know and she will connect you with John and Christine to learn more about what the position entails. 

	Recent successes/stories/highlights and obstacles/barriers to success
	Vic found two national conferences on Family Engagement and encouraged the committee to check these out and learn more. One is in October and is virtual. The other is in June and is in-person in Philadelphia. 

June conference-https://web.cvent.com/event/c69c15a5-5295-486d-8d50-08f782c44e4e/summary

October conference-https://nfesummit.com/

Christine is still in pods which has been a bit of a barrier due to the different age groups, inability to have parents or volunteers come in. She has high hopes for the future. 

Others agree that these are barriers for them as well. 

Virginia has been working on some additional physical activities and enrichments.

Vic shared that a parent meeting might be in order to calm concerns about student return to the building and/or programs. Consider combining this with an event that distributes books, partner with a food bank and share safety information with parents about the mitigation efforts your site is implementing.  


	Other/Open Agenda

	Virginia announced that that she is retiring at the end of the school year. 




WORK PLAN

	Deadline
	Activity
	Who’s Responsible
	Outcome Expected
	Notes for Implementation

	Friday, March 26, 2021
	Submit your parent/family surveys to Crystal via email
	Committee
	We will review and combine these into a single template
	Hold the May 19 meeting via Zoom so we can share screens.

	Open
	Submit ideas for speakers or presenters on Family Engagement to be done at Impact or other times
	Committee
	We will determine how we can work these into the Impact conference. 
	



NEXT MEETING DATE: May 19, 2021 at 10am to be done via Zoom
ADJOURN
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