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Welcome, happy to be here with youIntroduction



A nonprofit or for-profit organization that 
fundamentally leverages volunteers and 
their skills to successfully deliver on the 

social mission of the organization.
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Mission: 
To improve lives, strengthen 
communities and foster civic 

engagement through service and 
volunteering.

About Volunteer Iowa
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State Agency, own board/commissioners appointed by the GovernorMissionPromote Volunteering in our communities, organizations, and to get more Iowans connected to volunteer opportunities



Our Programs & Initiatives



Our Programs

AmeriCorps State
AmeriCorps VISTA
Volunteer Generation Fund

RSVP
Senior Companions Program
Foster Grandparents Program

Youth Mentoring Programs/OJJDP Grantees
Future Ready Iowa Mentoring program
Youth Workplace Mentoring Initiative
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AmeriCorps Iowa MENTOR: Iowa Mentoring PartnershipAmeriCorps Seniors – RSVP (55+)Volunteer Generation Fund



Our Initiatives

Presenter
Presentation Notes
Volunteer Promotion and Recognition Disaster Volunteer CoordinationEmployer Volunteer Initiative (April-May)Get Connected– Online Volunteer Opportunities DatabaseTraining and Technical Assistance to Volunteer ManagersService Enterprise Initiative



volunteeriowa.org



What is AmeriCorps?
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Play What is AmeriCorps video: https://www.nationalservice.gov/programs/americorps/current-members/americorps-week/americorps-week-2017#third 



National Service Programs: 
AmeriCorps

AmeriCorps
State/National

AmeriCorps
VISTA

AmeriCorps
NCCC
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AmeriCorps is an umbrella that consists of 3 distinct programs: AmeriCorps VISTA, the AmeriCorps National Civilian Community Corps program or NCCC, and AmeriCorps State and National. 



AmeriCorps

• AmeriCorps NCCC (National Civilian Community 
Corps)

• is a full-time residential program for men and women aged 18-
24 that strengthens communities while developing leaders 
through direct, team-based national and community service.

• AmeriCorps VISTA (Volunteers In Service To 
America)

• provides full-time members to community organizations and 
public agencies to create and expand programs that build  
capacity and ultimately bring low-income individuals and 
communities out of poverty.

• AmeriCorps State and National
• offers grants that support a broad range of local service 

programs that engage thousands of Americans in primarily 
direct service to meet critical community needs.
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This year, AmeriCorps will provide more than 1,100 individuals the opportunity to provide intensive, results-driven service to meet education, environmental, health, economic, and other pressing needs in communities across Iowa. Since 1994, more than 10,000 Iowa residents have served more than 13 million hours and have qualified for Segal AmeriCorps Education Awards totaling more than$32,100,000.



• Short-term service 
assignments (from 6-8 
weeks) 

• Project application 

• Sponsor provides: 
– Lodging 
– Materials/specialized tools
– Orientation, training and 

technical supervision

AmeriCorps National Civilian 
Community Corps (NCCC)
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The AmeriCorps NCCC program is a full-time residential program for men and women, ages 18-24 who engage in short-term service projects across the country. The NCCC operates on a regional basis, with five campuses in different parts of the country. NCCC AmeriCorps members serve on teams and complete projects in the geographic region served by their NCCC campus. The NCCC program also leads the CNCS disaster services initiative, FEMA Corps. 



• Focus on poverty and capacity building 

• Application Process:
–Need statement 
–Performance measures

• Apply directly to AmeriCorps or apply to 
host a member from Volunteer Iowa’s 
AmeriCorps VISTA program

AmeriCorps Volunteers In Service To 
America (VISTA) 
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AmeriCorps VISTA provides full-time AmeriCorps members to non-profits, faith-based and other community organizations, as well as public agencies, to create and expand programs that bring low income individuals and communities out of poverty. 



Volunteer Iowa’s AmeriCorps 
VISTA Program

• Volunteer Iowa is an AmeriCorps VISTA program sponsor
• Our program acts as an intermediary to help other organizations 

access AmeriCorps VISTA resources
• You can apply to Volunteer Iowa to host an AmeriCorps VISTA 

member (or two!) to help with capacity-building activities at your 
organization.

– AmeriCorps VISTA members cannot do direct service
– See more at https://www.volunteeriowa.org/vista

https://www.volunteeriowa.org/vista


Hosting an AmeriCorps VISTA 
Member

• Host sites must provide the member with physical 
space to do their service (some teleservice options are 
available during COVID), materials and supplies 
needed to carry out their service, and an on-site 
supervisor

• Host sites pay a cost-sharing fee to cover the living 
allowance for the AmeriCorps VISTA member (can be 
waived)

• AmeriCorps VISTA provides the member living 
allowance and benefits



AmeriCorps State & National
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 AmeriCorps State and National is the largest of the 3 AmeriCorps programs. Involving hundreds of organizations and reaching all states and US territories. State and National provides grants to eligible organizations to meet needs in education, health, the environment, economic opportunity, veterans services and disaster service



AmeriCorps State- Benefits for 
Organizations

– Relatively Low Cost
• Max federal funding ~$21K/FT member 
• Staff support and administrative funding 

available
• Limited cash match is needed

– Broad Latitude for Service Positions
• Direct Service
• Capacity Building Volunteer 

Management
• Flexible hours and timeline for members 

(FT, TQT, HT, RHT, QT, MT, AT)
– Proven Program

• Pool of future employees and volunteers
• Rewarding to watch members 

grow/develop
• Resources and support available
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What AmeriCorps Members Can’t Do
Prohibited Activities: Activities that staff, members, and volunteers may not 
engage in while charging time to the AmeriCorps program, accumulating 
service or training hours, or otherwise performing activities supported by 
the AmeriCorps program or CNCS. 

Presenter
Presentation Notes
Attempting to influence legislation; �b. Organizing or engaging in protests, petitions, boycotts, or strikes; �c. Assisting, promoting, or deterring union organizing; �d. Impairing existing contracts for services or collective bargaining agreements; �e. Engaging in partisan political activities, or other activities designed to influence the outcome of an election to any public office; �f. Participating in, or endorsing, events or activities that are likely to include advocacy for or against political parties, political platforms, political candidates, proposed legislation, or elected officials; �g. Engaging in religious instruction, conducting worship services, providing instruction as part of a program that includes mandatory religious instruction or worship, constructing or operating facilities devoted to religious instruction or worship, maintaining facilities primarily or inherently devoted to religious instruction or worship, or engaging in any form of religious proselytization; �h. Providing a direct benefit to— i. A business organized for profit; �ii. A labor union; �iii. A partisan political organization; �iv. A nonprofit organization that fails to comply with the restrictions contained in section 501(c)(3) of the Internal Revenue Code of 1986 except that nothing in this section shall be construed to prevent participants from engaging in advocacy activities undertaken at their own initiative; and v. An organization engaged in the religious activities described in paragraph (g) of this section, unless Corporation assistance is not used to support those religious activities; i. Conducting a voter registration drive or using Corporation funds to conduct a voter registration drive; j. Providing abortion services or referrals for receipt of such services; and k. Such other activities as the Corporation may prohibit



AmeriCorps State Grant Funding

Iowa Funding Levels:
• Average 

competitive grant is 
$247,324 (37 
members)

• Average formula 
grant  is $182,400 
(25 members)

Grants Provide Funding For:
•Staff Salaries/Benefits and 
Administrative Costs
•Supplies and Equipment
•Training and Travel for Staff 
and Members
•Member Uniforms and Safety 
Gear
•Member Living Allowances and 
Benefits

Match Required:
•24% for year one, increasing to 
50% by year 10
•Cash and in-kind match 
resources are allowable
•Fixed amount grants do not 
track match but still must 
provide it to cover the costs of 
the program
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Grants Provide Funding For:Staff Salaries/Benefits and Administrative CostsSupplies and EquipmentTraining and Travel for Staff and MembersMember Uniforms and Safety GearMember Living Allowances and BenefitsMatch Required:24% for year one, increasing to 50% by year 10Cash and in-kind match resources are allowableFixed amount grants do not track match but still must provide it to cover the costs of the program



AmeriCorps State- Grant Timeline
• Grants are awarded through an annual grant 

competition.

• Grant Period: One year for formula programs. Three 
years for competitively funded programs

• Access copies of recent application materials at 
https://www.volunteeriowa.org/americorps-state

• Sign up for mailing list here

Apply: New applicants 
apply annually in 

winter/spring (Jan-Mar)

Notification: Typically in 
May

Program/Funding Begin: 
August or September 1
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*annual grant application process**watch for training and outreach sessions *RFP issued in the fall/winter*join our listserv to receive the announcements

https://www.volunteeriowa.org/americorps-state
https://signup.e2ma.net/signup/1906334/1720872/?utm_source=newsletter&utm_medium=email&utm_content=Mailing%20List&utm_campaign=volunteeriowa%40gmail.com


AmeriCorps Member Benefits

Benefits of being an 
AmeriCorps member: 

-Education Award
-Professional 
Development
-Networking 
-Stipend & Benefits
-Serving a cause you 
care about!



Examples of How 
AmeriCorps has Supported 

Afterschool



Iowa Afterschool Alliance & Iowa 
Children’s Museum

Summer Ladders AmeriCorps
The Summer Ladders AmeriCorps Program 
places 15 minimum time members in summer 
programs across the state of Iowa each year 
where they are charged with developing high 
quality activities and facilitating those activities 
with high need youth in an effort to mitigate the 
summer learning loss experienced by some 
youth.

See more at: 
https://www.iowaafterschoolalliance.org/americ
orps

https://www.iowaafterschoolalliance.org/americorps


Zach Johnson Foundation

• Kids on Course 
AmeriCorps

• AmeriCorps members 
support both year-round 
and summer 
programming for 
students in the Cedar 
Rapids school district.

• See more at 
https://kidsoncoursecr.co
m/americorps
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https://vimeo.com/311286999 https://kidsoncoursecr.com/school-yearhttps://vimeo.com/kidsoncoursecr

https://kidsoncoursecr.com/americorps


Grinnell University

• Grinnell Education Partnership
• The Grinnell Education Partnership, a campus community 

initiative, brings together community nonprofits, area 
employers, the Grinnell-Newburg School District, and 
community volunteers. Supported by a team of AmeriCorps 
members embedded in host sites across the community, the 
partnership is helping to ensure that Grinnell’s kids get both a 
strong start and a strong finish to their school experience.

• Learn more at: 
https://www.grinnelleducationpartnership.org/ or 
https://www.grinnell.edu/about/offices-services/community-
enhancement/partnership/americorps

• Listen to a podcast about the 
programming at: 
https://www.buzzsprout.com/1786751/8578953

https://www.grinnelleducationpartnership.org/
https://www.grinnell.edu/about/offices-services/community-enhancement/partnership/americorps
https://www.buzzsprout.com/1786751/8578953


Activity- How Can 
AmeriCorps Benefit 

Your Program?
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 Interactive Activity- How can AmeriCorps benefit your program? - Participants will be given a worksheet, and then work individually or in small groups with facilitator support to identify a specific project or projects(s) that could be supported by national service members, and develop an action plan for identifying resources to make it happen. 



Questions

• Jamie Orozco Nagel
• Senior Policy & Development Officer
• Jamie.nagel@volunteeriowa.org 515.348.6233

mailto:Jamie.nagel@volunteeriowa.org
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