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Iowa 21CCLC Director’s Meeting
Agenda
3.28.25
Join Zoom Meeting
https://us06web.zoom.us/j/91999007996?pwd=TytSNkdtOWhBajh4QUtwRllYNDNVUT09
Meeting ID: 919 9900 7996 | Passcode: 667606

Meeting Norms: Please turn on cameras and be prepared to participate in meeting discussions. 

I. Warm welcome and opening remarks 
II. Grantee introductions
III. Introduce Joe Collins – Iowa Department of Education
IV. Quarter 4 budgets 
a. Line-item transfer requests
b. Summer programs to spend additional funds
V. Summer Programming details should be communicated with Joe
VI. APR 
VII. Need: chair for the Communications/Sustainability/Partnerships Committee, Professional Development Committee
a. Review purpose and action items for Communities of Practice in coming months, grantees provide feedback
VIII. Impact Afterschool Conference – Save the Date, September 24/25 
IX. Reminder – Communities of Practice Committee attendance is mandatory
a. COP representation from each 21CCLC cohort (if you have 4 cohorts, you must have representation on 4 community of practice committees)
b. If designated committee member is unable to attend, grantee should send someone in their place
X. Department of Education Updates
a.  21CCLC Survey: https://forms.gle/MKk4nMyyy2MNqy59A
XI. Upcoming meetings: 
a. Evaluation Community of Practice – April 1st
b. Professional Development – April 4th 
XII. Open for questions from grantees

    



NEXT MEETING:  
Friday, April 25  
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