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Proposal Abstract
The Atlantic CSD/Nishna Valley YMCA have a long history of working together to support the healthy
development of children by meeting the needs of the whole child. Through the implementation of the
INSPIRE program, the school district and the YMCA will work to increase student achievement in
reading and math, provide opportunities that will lead to increased student involvement/improved
behavior at school and offer activities that are designed to encourage and increase family literacy.
The INSPIRE program will encompass a before/after-school program throughout the regular school year
to provide K-8 students and their parents with a combination of intensive literacy and math instruction,
homework assistance, STEM enrichment activities, physical fitness activities, club participation and
family literacy activities with a nutritious snack scheduled for four days a week (Monday-Thursday) for
low-income, at-risk and special needs students who will receive priority slots in the programming. The
program will also include a five-week intensive summer school program that entails a morning session to
address reading and math with an afternoon enrichment program to provide extended opportunities for
students participating in the program. These enrichment activities will include literacy, math, STEM
activities, field trips, music, and physical fitness activities. The INSPIRE program in cooperation with the
Atlantic Public Library and Iowa Western Community College will provide family literacy activities and
adult education classes for parents of the enrolled students. The INSPIRE program will provide in-town
transportation for students and also a free breakfast and lunch program for INSPIRE participants. The
Atlantic CSD certified teaching staff will be responsible for developing the INSPIRE summer and
afterschool program, along with the implementation of the program’s academic components and will
work closely with the YMCA and Atlantic Public Library staff to align the work of all partners.

Student Need
Atlantic, Iowa is located in rural southwest Iowa and is the home to 7,112 people (US Census Bureau).
11.8% residents live below the poverty level (US Census Bureau). Over the past ten years, the district has
seen its free and reduced lunch rate increase over 15% and the projected trend is to continue to increase
during the upcoming years. The 21CCLC grant will involve students from three of the schools in the
district. Washington Elementary has an enrollment of 540 students serving grades pre/k through third
grade and has a free/reduced lunch rate of 55% which equates to 297 students living in poverty. Schuler
Elementary has an enrollment of 240 students serving fourth and fifth grades with 61% qualifying for
free/reduced lunch (147 students). Atlantic Middle School has an enrollment of 335 students and serves
grades sixth through eighth grade. The school has a free/reduced lunch rate of 49% (164 students). In
total, 608 of the district's population in kindergarten through eighth grade are living in poverty.
Based on the 2016 Iowa Assessment data, Washington Elementary was just removed from the state's
watch list in reading and math. Schuler Elementary has a status of SINA-2 (School in Need of
Assistance) in math and reading. Atlantic Middle School is a SINA-6 in reading and SINA-4 in math. It
is clear to the district administration and staff that the achievement gap for students in the free/reduced
subgroup is evident. The INSPIRE program will assist the district in collaboration with the Nishna
Valley YMCA to address this student need.
The ACSD, the Atlantic YMCA, and our community recognize the need for summer and after-school
programs to address student needs. The district's 21st CCLC committee reached out to community
partners and stakeholders through both personal contact as well as comprehensive needs surveys. Based
on feedback from the surveys and stakeholders, the committee recommended that the INSPIRE program
focus on improved student achievement, better student participation in school activities and family
literacy activities.
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To determine which students would best be served through the INSPIRE program and who were most at
risk for academic failure, the district selected all students in grades K-8 and correlated their latest Iowa
Assessment Individual results in reading and math, FAST (reading) progress monitoring data and their
annual Saxon Math placement test. Based on this analysis, the district was able to determine that over
500 students were at risk for academic failure in grades K-8. In addition to the analysis to determine the
at-risk student population, the district further researched student discipline referrals and extracurricular/after-school participation in grades K-8. It was found that less than 20% of the identified atrisk population participated in clubs and/or extra-curricular activities. After reviewing the research
regarding parent's reading level/educational level and the direct impact that it has on student achievement,
it was imperative that a family literacy goal was included in this project.
Academics
Objective 1: Improve student learning in reading and math.
Academic Goal: By June of 2020, 90% of students will be proficient in reading and math as measured by
the Iowa Assessments.
2015-16 Iowa
Assessment Results

Grade

Percent Proficient

NCLB Expectations

Reading

3rd Grade

79%

100%

Reading

4th Grade

84%

100%

Reading

5th Grade

75%

100%

Reading

6th Grade

75%

100%

Reading

7th Grade

84%

100%

Reading

8th Grade

81%

100%

Math

3rd Grade

88%

100%

Math

4th Grade

86%

100%

Math

5th Grade

82%

100%

Math

6th Grade

81%

100%

Math

7th Grade

89%

100%

Math

8th Grade

87%

100%

The Iowa Assessments show that the district has 79.6% of students proficient in reading and 85.5% in
math in grades 3-8. While Washington Elementary has been removed from the SINA list in reading and
math, Schuler Elementary is Delay-2 in reading and Delay-2 in math, while Atlantic Middle School is
SINA-6 in reading and SINA 4 in math for the 2016-17 school year.
The district uses the FAST screener as a tool to determine student fluency levels and provides a means for
classroom teachers to regularly monitor students progress and determine student fluency levels
throughout the school year. Washington Elementary was one of the pilot schools in southwest Iowa to
begin use of the FAST assessment. Three years ago, all teachers at Washington were trained in using the
FAST. During the 2015-16 school year, all teachers at Schuler Elementary were trained and in the 20164

17 school year, all sixth grade staff at Atlantic Middle School are being trained in the use of the FAST
assessment.
FAST a-Reading
FAST
Grade
(Students Proficient)
Reading
Kindergarten
8.43%
Reading

1st Grade

42%

Reading

2nd Grade

72%

Reading

3rd Grade

68.41%

Reading

4th Grade

67.33%

Reading

5th Grade

63.62%

Reading

6th Grade

60.48%

The overall trend of the FAST a-Reading data suggests that students in poverty begin to lose fluency
moving into the middle school. The INSPIRE program plans to address this decline in the poverty subgroup.
Social-Behavioral:
Objective 2: Improve student behavior and participation percentages in school programs.
Social-Behavioral Goal: By June 2020, 90% of students will participate in an enrichment program (i.e.
club) and discover a new interest that will lead to healthy choices.
The school district utilized the results of the most recent Iowa Youth Survey to identify the most critical
social-behavioral needs of students. Many of these factors impact student participation and achievement
in school.
Iowa Youth Survey Question
I feel good about myself
I feel safe in the community in which I live
My teachers care about me and want me to do well in school
I always do my best in school
I always have activities to attend after school
I have been offered drugs or alcohol in the last week

Agree
71.80%
76.44%
69.26%
71.54%
66.41%
51.47%

Disagree
28.20%
23.66%
30.74%
28.46%
33.59%
48.53%

The student data that has been reviewed by the school district portrays an alarming scenario for many atrisk children in the district. Over the past ten years, the district has seen the free/reduced lunch rate climb
from 34% in 2006 to close to 50% in the 2016-17 school year. Poverty impacts students and families
through lower graduation rates (Engle & Black), lower school achievement, poor attendance (Murnane)
and lower post-secondary education enrollments (Dahl & Lochner). As the district has seen increased
poverty in the district over the past ten years, the district's dropout rate has continued to increase during
this same time period. A review of the most recent Iowa Youth survey reveals that many at-risk students
have a poor self image of themselves. Research regarding student's poor self image, behavior problems in
school and poor school attendance can be directly related to poverty (McLoyd & Wilson). As these
students struggle academically, they are also dealing with the impacts of poverty in which they have little
or no control. With little hope, they will fall into the vicious cycle of poverty. Our aim is to break the
cycle. The district recognizes the only effective way to intervene with our at-risk population is to provide
5

a wide array of academic support/enrichment activities, blended with student interest activities while
involving the parents and other family members in literacy, GED and family activities to be successful in
helping them to break the ongoing cycle of poverty and under-education.
Family Literacy/Engagement
Objective 3: Increase the family literacy/engagement of parents and provide educational opportunities for
them.
Goal 3: By June 2020, 90% of all families will have attended a literacy and a parenting class and
attended at least one family literacy activity.

Project
The needs identified in the community survey and the 21CCLC committee’s work serve as the main
components used to design the proposal for the INSPIRE program. The activities fall into three broad
categories.
1. Improve Student Achievement in Reading and Math:
Academic enrichment will focus on areas of reading and math. Learning will be active and handson assist students to meet and exceed state-mandated grade-level requirements. Reading and math
instruction will occur in small group settings. Afternoon activities will be in a “club” format, with
a variety of age groups working on like-minded projects that are heavily steeped in reading, math,
and science work. The school district will provide certified teachers who will be delivering
instruction in the areas of reading and math. INSPIRE staff will work in tandem with teachers and
parents to ensure that the learning needs of the student are being addressed. Volunteers from the
community and a variety of high school volunteer groups will also be available to offer
educational support to students who need reinforcement of learning strategies, academic skills,
and homework completion. The INSPIRE programs will address the disparate reading and math
scores.
2. Improved Behavior/Involvement:
The INSPIRE program will provide participating students opportunities for after-school programs
focused in interest-based programs, STEM activities, team building and improved physical
fitness. These activities will work to build students' self-concept and confidence which directly
impact positive student behaviors, school involvement and better school attendance.
3. Family Literacy:
The INSPIRE program will work with parents of students participating in the program to provide
parent literacy and education programs through the Atlantic Public Library, Iowa State Cass
County Extension Office and Iowa Western Community College.
INSPIRE: After-School Homework Assistance/Enrichment
The after-school INSPIRE program will operate Monday-Thursday and will be housed at three different
sites. K-3 students will receive programs at the Washington Elementary site, while students in grades 4-8
will participate at the Nishna Valley YMCA and Atlantic Middle School. This will allow enough space
and closer access to resources at each site. Atlantic CSD teachers will provide direct instruction to
students in the areas of literacy and math. The YMCA staff and community volunteers will be utilized to
provide the students with a combination of homework assistance and STEM activities. Students will be
supplied a nutritious snack during the after-school activity and will also be provided transportation home
at the end of the day. Students will rotate each day for either academic assistance or enrichment and club
activities.
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INSPIRE Before/After-school Schedule for Intensive Academic Assistance
Year 1 - 2017-18 School Year
6:30 - 7:30
Before School Homework Assistance
3:15 - 3:30

Transition and Snack Time

3:30 - 4:30

Academic Help at Washington Elementary and Middle School

4:30 - 4:45

Transition to YMCA or Parent Pickup

INSPIRE After-school Schedule for YMCA Tutoring/Activities
Year 1 - 2017-18 School Year
3:15 - 3:30
Group meeting, Attendance, Snack Time
3:30 - 4:15

Large motor skills or Tutoring/Homework Help

4:15 - 5:00

Elective Time: Reading, Homework, Pickup, STEM, Speakers





Early Out Wednesdays: Guest speakers, Field Trips, Extended Activities
Elective Samples: Community garden, music, Intergenerational activities, Chess/checkers Club, Art
Club, Soccer Club, Archery, Bowling, Martial Arts, Library, Swimming, Speakers
Field Trips are every Friday from the YMCA location for all ages. Examples of Field Trips: Henry
Doorly Zoo, Area water parks, State nature areas, Hitchcock House, DNR Parks, etc.

INSPIRE: Intensive Summer School/STEM/Enrichment
Year 1 (Summer 2017)
The summer INSPIRE program will run five weeks from July to early August. The program will
encompass intensive instruction in reading and math and will utilize research-based resources and
strategies to provide each student an opportunity for accelerated growth in each subject area. The Atlantic
CSD will supply teachers with an individualized learning plan for each student. Students will be
administered pre and post-test screeners/assessments to guide instruction and determine growth in each
subject area and for program evaluation. The intensive academic program will run from 8:30 am to 11:30
am. Participating students will be served breakfast prior to beginning the program and will be served a
nutritious lunch at Washington Elementary prior to beginning the afternoon enrichment program at one of
the three sites (Washington Elementary, Atlantic Middle School, Nishna Valley YMCA).
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INSPIRE Summer program schedule:
8:00 - 8:30
Breakfast
8:30 - 9:45

Reading

9:45 - 10:00

Recess

10:00 - 10:45

Math

10:45 - 11:30

Writing/Computer lab/Ipads with focus on either reading or math skills

11:30 - 12:30

Lunch

12:30 - 12:45

Transition to programming area (K-3 - YMCA; 4-8 at MS)

1:00 - 1:45

Elective/Clubs (Choose from 2 options)

1:45 - 2:45

Elective/Clubs (Choose from 2 options)

2:45 - 3:00

Snack/Restroom/Wash Hands

3:00 - 4:00

Electives/Clubs (Choose from 2 options)

4:00 - 5:00

Regroup, Share, Dismiss for Parent Pick-Up




Elective Samples: Community garden, music, Intergenerational activities, Chess/checkers Club, Art
Club, Soccer Club, Archery, Bowling, Martial Arts, Library, Swimming, Speakers
Field Trips are every Friday from the YMCA location for all ages. Examples of Field Trips: Zoo,
Area water parks, State nature areas, Hitchcock House, DNR Fishing, etc.

The 21st CCLC goals will support the Atlantic CSD 2016-17 District Goals: 90% of our students (grades
3-11) will be proficient in reading as measured by the Iowa Assessments for the 2016-17 school year.
90% of the students (grades 3-11) will be proficient in math as measured by the Iowa Assessments during
the 2016-17 school year.
Staffing
The Atlantic Community School District (ACSD) will be the fiscal agent for the grant. The Nishna Valley
YMCA and ACSD have been in a collaborative partnership for over 9 years, working together to provide
for the Atlantic youth. The YMCA adjoins the K-8 school complex and will be the host site for the STEM
activities, the after-school program, and act as a collaborative partner during the summer school program.
The school district will continue to provide collaborative professional development that emphasizes
literacy and math strategies and quality assessment procedures that will be replicated in the INSPIRE
program. While the YMCA has an after-school activities program currently in place, the INSPIRE
program will coordinate an intensive academic component provided by the school and a
tutoring/homework program offered by the YMCA. The already-established 21CCLC Advisory
Committee includes parents, community leaders, and school and YMCA administration. The Advisory
Committee will oversee the INSPIRE program, help evaluate its impact, and act as liaisons with the
community to promote the program.
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Program Administrator (in kind) – the program administrator will to oversee the program and will
work as a liaison between the steering committee/school board and the program coordinator to assist in
providing resources and support to ensure the success of the INSPIRE program.
Program Coordinator – the program coordinator will oversee the day-to-day operation the INSPIRE
program. Program staff will report directly to the coordinator.
Program Teacher – provides direct instruction in reading and/or math in either the after-school program
or in the summer school program.
Program Para-Professional – works under the direction of the program teacher to provide services for
students.
Volunteers - high school volunteers will be vetted through the Silver Cord Program (program to get
students involved in community service and coordinated by the Atlantic Chamber of Commerce) and may
serve as mentor tutors under the direction of a licensed teacher. This past year the YMCA had 170
volunteers who supplied services for 3629 hours. All volunteers for the YMCA have reference and
criminal background checks completed before engaging in work at the YMCA. The community has
always been generous in volunteering at both the school and the YMCA, and that will continue to be a
valued source of help with the 21CCLC.

Research Base
Program Component

Program/Curriculum

Academics

Making Meaning- the program will
be used as the base program for
reading instruction in the after-school
program and during summer school.

Academics

SIPPS- the program will be used for
interventions in the after-school and
summer school programs.

John Shefelbine and
Katherine K. Newman

Academics

LMB- The Lindamood Bell reading
program will be used for
interventions in the after-school and
summer programs.

Nanci Bell and Pat
Lindamood

Academic

Saxon Math- the program will be
used as the math component of the
after-school and summer program

Resendez, M., Fahmy, A., &
Manley

Enrichment, Clubs/Extended
Learning Opportunities

A collection of STEM, physical
fitness, team building and interestbased learning activities/clubs will be
set up using YMCA staff and
community volunteers. Extensive
research supports these activities and
links them to success in the

Furman N., Gookin J.,
Sibthorp J., 2015 (Outdoor
Ed).
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Research Base
(Bibliography – Appendix)
Michael Pressley, P. David
Pearson, Nell Duke, and
Isabel Beck

Trent A. Petrie 2014
(Physical Fitness)

Parent Literacy/Education
Classes

Educational Field Trips

classroom.

Blair, Crawford & Lederman

We will offer 2 parenting classes:
1. STEP - Systematic Training for
Parenting - ages K-8
2. Triple P Positive Parenting
Program
Students will participate in cultural,
art, science field trips

National Registry of
Evidence-Based Programs
(NREBA)
Greene, Kisida & Bowen
2014

Management/Sustainability Plan
The INSPIRE program will be operated through a collaborative community process. The 21st Century
Community Learning Centers Advisory Committee will be the governing body of the program. The
organizational chart below shows a combination of school personnel, community members, YMCA staff,
and the program steering committee to ensure a check and balance systems built within the project.

21st CCLC
Advisory
Commitee
School Business
Manager

INSPIRE Program
Administrator

ACSD School
Board

INSPIRE Program
Coordinator

Program
Teachers and
ParaProfessionals

School Food
Service and
Transportation

Volunteers and
Club Sponsors

The Atlantic CSD will be the fiscal agent for the grant and will provide the Program Administrator,
facilities and materials. The district will also provide the certified teachers and paraprofessionals to lead
the academic work at both sites. The YMCA will provide the 21CCLC Coordinator, staff, and services.
Collaboration between the building principals and the INSPIRE Coordinator will be of utmost
importance. Regular meetings will ensure continuity of quality services, reduce the chance of problems,
and allow for timely decisions to be made. The Coordinator will align academic work between the three
sites, sharing testing, progress monitoring results, goals for intensive work, and attendance numbers.
Lesson planning and consistency in meeting daily/weekly learning targets will be the responsibility of the
teaching staff, with supervision by the Coordinator. Both the Coordinator and principals will be in direct
contact with the Advisory Committee and the ACSD School Board, keeping a line of communication
open between the individuals.
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The 21CCLC Advisory Committee includes representatives from parents, ACSD staff, community
partners, YMCA staff, and stakeholders. This group is responsible for overseeing the data collection, the
INSPIRE programs, monthly reporting, and support of the day-to-day operation of the programs. The
committee will support the alignment of the program implementation to the goals outlined in the grant
proposal. Acting as liaisons to the community, the Advisory Committee will give presentations to
community groups, funding organizations, school board, and interested stakeholders. Summative reports
will be previewed by the Advisory group before being submitted to the required organizations.
Translation services will be offered as needed to serve youth and families who may be non-English
speaking. According to the 2010 Census, Atlantic’s population was 7112, with less than 6% identified
their race as other than white. While the population does not indicate great diversity, the community does
embrace a unique situation with their Chuukese population.
Chuuk is part of the Federated States of Micronesia and these Pacific-Islanders settled into the Atlantic
community. New families consistently come to community, with the majority of their students in lower
elementary grades. The INSPIRE program’s Family Literacy and Involvement component will include
all stakeholders, including the Chuuk family members whose influence with their children will be
enhanced by the family events.
Washington Elementary and Atlantic Middle School are safe buildings, fully ADA accessible to all
students and families in our community. The summer afternoon INSPIRE program and part of the afterschool program will be managed by the YMCA. Transportation was indicated as a barrier to after-school
program participation in the needs assessment survey and has been added to ensure student access. The
program will be held at the Elementary School and YMCA, on adjoining campuses, immediately
following the school day. Transportation will be provided at the end of the day to already established bus
stops throughout the community for 100% of students needing this service. Transportation is also
budgeted for field trips which will require two buses per trip. The K-8 buildings are located on the same
block as the Nishna Valley YMCA with crossing guards posted at sidewalks connecting the buildings.
This geographical feature allows for the participants to have access to school computer labs and
classrooms, snack/lunch programs, and all facilities for health and wellness activities.
Sustainability is an important component of the grant that requires maximizing community relationships
and utilizing current partnerships. Using existing funds to supplement the 21CCLC grant and local
community annual funding, the INSPIRE program will utilize funding from grants such as Boost 4
Families, Back Pack Program and the Summer Feeding Program to provide seamless support to children
and families. While INSPIRE staff will provide for the program components, the community businesses
will continue their financial and in-kind support — helping to sustain the efforts of the partnership.
Additional funds will be provided by the Atlantic district (At-risk/allowable growth and Part B). In
addition, the Early Literacy monies ($25,000) can also be used to sustain INSPIRE after 21CCLC funding
expires. The increase in local funds will come primarily from the ACSD as well as donations from our
business community and continuing grants. Through the communication plan, 21CCLC progress can
quickly be disseminated to the community and provide continued support for the INSPIRE program from
all Atlantic stakeholders.
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Communication Plan
Audience

Information

Outreach
Strategy/Activity
Monthly
news paper
column dedicated
to the INSPIRE
program

Frequency

Expected Impacts

Parents
Community
Partners

1. Discussion of
Activities
2. Schedule of Adult
Ed classes and
programs

Monthly



1. Description of
programs
2. Success in
Programs
3. Parent
education
component
1. Daily activities
2. Pictures/Clips of
programs

INSPIRE
newsletter

Monthly

School District and
YMCA homepages

Daily



Instant
feedback from
the public

Area Parents
Students
Partners

1. Communication
about programs

KSOM and KJAN
radio show

Weekly



Retired Patrons

1. Sharing
information and
data
1. Accomplishment
2. Programming
Updates
3. Student
Achievement data

Community
Coffee

One Saturday
per month



Community
meetings

Semi-annual



1. Detailed report

Annual program
report

Fundraising
and gaining
new
community
partners
Gather
feedback from
community
Inform the
Community
about the
programs.
Fundraising
Administer
surveys
Share program
evaluation

Parents
Community
Partners

Community
Students
Parents
Partners

All Patrons

All Patrons
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Annually



Public
awareness
about
programs.
Encourages
increased
participation
Fundraising
awareness for
programs
Surveys for
the program

Partnerships
Partnership

Current programming
with partner
Share online homework
assistance program

Proposed Role in the
INSPIRE program
Provide family literacy
activities at the YMCA
and the library

Memorandum of
Understanding
Yes, in the appendix

Iowa Western
Community College

Provide concurrent
courses and adult
education classes to the
district

Provide parenting
classes to program
parents

Yes, in appendix

Iowa State Cass County
Extension Office

Provide special classes
for students during the
school year.
Participating in "From
Food to Table" grant

Provide special classes
for students in the
INSPIRE program

Yes, in appendix

Nishna Valley YMCA

Cooperation for 4-year
old Preschool program,
special programs for
student, after-school
programs for students

Provide space and
instructors/volunteers
for all special programs
in the INSPIRE
program

Yes, in appendix

Atlantic Chamber of
Commerce

Oversees the Silver
Cord incentive program
for high school students
to do public service
Provides scholarships
for district students.
Continually provides
funds for programs and
equipment

Provide high school
volunteers for the
INSPIRE program.

Yes, in appendix

Provide community
volunteers to assist in
INSPIRE program

Yes, in appendix

Atlantic Public Library

Atlantic Rotary Club

The YMCA and the school district have a number of contributing partners within the community. The
Elks Club provides Promise grants to the district and provides drug education curriculum. The police and
fire departments provide ALICE safety training to the schools, field trips for preschoolers in the YMCA's
preschool program, fire safety and bike safety programs for all children. Atlantic Bottling Company
provides drinks and supplies to many events in the schools and at the YMCA during the year, while WalMart provides grants and incentive gifts for students. As the INSPIRE program grows, the advisory
committee will continue to work to expand and cultivate partnerships to support the program.
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Evaluation

Marian Godwin, Assessment Solutions for Education, Inc. is an expert in program evaluation. She has a
vast array of experiences in evaluation in Iowa schools.
o

She is currently evaluating the Harkin Pottawattamie Preschool Group analyzing pre and post GRTR
data and tracking those students to their performance on Iowa Assessments, and interpreting the
results for executive summaries and annual reports for the grant evaluation process.

o

Marian worked for the Iowa Department of Education and understands the data the department
requires for grants. She was the lead facilitator and evaluator for the Iowa Department of Education’s
Science Standards Review Team working with Rita Martens, Brad Niebling, Brad Buck, Ryan Wise,
David Tilly and Staci Hupp.

o

She developed the tool to analyze and monitor Danielson Teacher Evaluations with the Waukee
School District. This tool allowed the Waukee school district to identify weaknesses in teachers and
improve their instruction.

o

Worked with Dr. Dana Carmichael, TS Educational Consultants, and the Center for Authentic
Intellectual Work, developed tools to analyze and monitor AIW data.

o

Co-lead AIW Next Steps Summer Academies

o

Created Skill-based Report Cards

o

Created Progress Monitoring Tools

o

Created an Office Referral analysis tool based upon Positive Behavior Interventions and Supports
(PBIS)

o

Developed a tool to assist in determining Student Eligibility

o

Developing a program to produce Assessment Profiles for students, which bring together a student’s
performance on all district assessment into one comprehensive report.

o

Worked with a consortium of schools and AEA personnel with the Green Hills AEA, developing data
analysis tools and leading training to use those tools, and provided workshops to lead the schools
through a data driven decision making process.

o

Created an interactive tool for classroom teachers to determine their students’ performance on
specific Skill Domains, analyzing and charting their classroom and student performance, and
determining the relationship to the Iowa Core standards.

Evaluation Procedures
Component Objective

Goal

(Academic)

Academic Goal:

Objective 1: Improve
student learning in
reading and math.

By June of 2020, 90%
of students will be
proficient in reading
and math as measured
by the Iowa
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Goal Measures

Timeline

Daily attendance,
Formative classroom
assessments, FAST-3
times per year, Iowa
Assessments, # of atrisk student plans,
staff/student surveys

Spring to Fall to measure
growth and survey data
during the summer
program and Fall to
Spring to measure growth
during the academic year

Assessments.
(Social-Behavioral)

Social-Behavior Goal:

Objective 2: Improve
student behavior and
participation percentages
in school programs.

By June 2020, 90% of
the students will
participate in an
enrichment program
(i.e. club) and discover
a new interest that
leads to healthy
choices.

(Family
Literacy/Engagement)

Family Literacy Goal:

Objective 3: Increase
the literacy/engagement
of parents and provide
educational opportunities
for them.

By June 2020, 90% of
all families will have
attended a literacy and
a parenting class and
will have attended one
family literacy activity.

Club attendance,
daily attendance,
office referrals,
suspensions, Iowa
Youth Survey - Fall
2020, student
artifacts from club or
participation in
activity,
student/parent survey

Spring to Fall to measure
growth and survey data
during the summer
program and Fall to
Spring to measure growth
during the academic
year/Review survey data

Parent attendance
logs, number of
parents in adult
classes, school
discipline data, parent
surveys

Spring to Fall to measure
growth and survey data
during the summer
program and Fall to
Spring to measure growth
during the academic year

Budget Narrative
We are requesting $195,000 per year to serve 100 students in the before/after-school program (150 days)
and 150 students in the summer program (30 days) with the 21CCLC funding. Atlantic INSPIRE will
serve those students, leveraging other resources. The district will apply at-risk allowable growth and Part
B funding to the program, in addition to the current grants that are in place to support healthy eating. The
YMCA will continue with their funding streams and re-apply for grants, such as the Boost 4 Families and
other yearly grant opportunities.
The INSPIRE program will serve 100 students during the school year. The INSPIRE summer school
program will serve 150 students in a 5 week period. The table below shows what resources will be
combined to finance INSPIRE with a focus on identifying and recruiting students to increase academic
achievement for 250 students.
Program Administrator: The district superintendent will serve as the program administrator and the
district will pay for his time spent on the INSPIRE program.
(In-Kind)
Program Coordinator: The program will oversee, monitor and administer the INSPIRE after- school
and summer school program for the Atlantic CSD and the Nishna Valley YMCA. The coordinator will
be responsible for ordering materials, setting up field trips, handling day-to-day issues and assume overall
responsibility of the program.
Budget Total: $42,000
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Homework Assistance: The INSPIRE program will provide a homework assistance program at the
YMCA before school program during the regular school year 4 days a week (M-Th). The teachers will be
Budget Total: $4,950
available to work with students 1 hour prior to school starting each morning.
Before/After-school Extension/Enrichment: This program will allow K-8 students direct assistance
homework and/or school projects with a certified classroom teacher during the first hour of the afterschool program. The ACSD will supply the certified teachers for the academic portion of the after-school
program.
Budget Total: $39,600
Enrichment: The second hour of the program will focus on enrichment activities for the students and will
focus on STEM, physical fitness and career exploratory activities with staff from the Nishna Valley
YMCA.
Budget Total: $19,800
Program Materials/Supplies: In order to provide hands-on opportunities for K-8 students in the afterschool program, an allowance for materials and supplies has been afforded to the program. ACSD will
also provide in-kind resources for many of the activities.
Budget Total: $4,450
Snacks/Food: A nutritious snack will be provided to all the after-school program participants. These
snacks will be provided through the district's food service program and will meet all of the federal and
state nutritional requirements.
Budget Total: $2,500
Transportation: The targeted student population for this program is students coming from low socioeconomic families who have difficulty with access to after-school and/or summer pro-grams due to lack
of transportation. This after-school program will provide all program participants with in-town busing to
ensure that lack of transportation will not keep them from being able to participate.
Budget Total: $5,500
Professional Development: Professional development for staff will be targeted on training for staff with
working with at-risk students. Training in parenting classes will also be provided.
Budget Total: $3,000
After-School INSPIRE Program Total: $121,800
Summer School - This program will be a 6-week intensive program (M-F) that will provide low
income/non-proficient students to have access to quality reading and math instruction during a 3-hour
morning academic program. Students will be provided free breakfast and lunch prior to participating in a
3-hour enrichment session in the afternoon. Transportation will be provided to and from the program.
Morning Academic Session: The ACSD will provide certified teachers to staff the academic session for
summer school. Students in grades K-8 will focus on reading and math. Students will be administered a
pre/post test to determine individual student growth during the duration of the 5-week program.
Budget Total: $35,500
Afternoon Enrichment Session: The Nishna Valley YMCA will provide staff for STEM, physical
fitness, and career exploration for students participating in the 5- week program. YMCA staff will also
utilize events, guest speakers and field trips to expand the knowledge base.
Budget Total: $11,250
Materials/Supplies: In order to provide hands-on opportunities for students in the summer program, an
allowance for materials and supplies has been afforded to the program. ACSD will also provide in-kind
resources for many of the activities.
Budget Total: $10,000
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Snacks/Food: All participants will be provided a free breakfast and lunch through the summer feeding
program funded by a federal grant. Students participating in the program will also be provided a nutritious
mid-morning and mid-afternoon snack. The breakfast, lunch, and snack will all meet the federal and state
nutritional requirements.
Budget Total: $2,250
Transportation: The targeted student population for this program are students who are coming from low
socio-economic families who have difficulty with access to after-school and/or summer programs due to
lack of transportation. This after-school program will provide all program participants with in-town
busing to ensure that lack of transportation will not keep them from being able to participate.
Budget Total: $6,200
Field Trips/Speakers: Summer school will offer participating students opportunities for hands-on
learning through field trips and speakers who can provide insight or first-hand experiences related to the
Budget Total: $4,000
topics being covered in the afternoon enrichment program.
Professional Development: Staff and volunteers will be trained in working with volunteers, working
with at-risk students and conducting parenting classes.
Budget Total: $4,000
Summer School INSPIRE Program Total: $73,200
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