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APPLICATION NARRATIVE (100 TOTAL POINTS)
1. Proposal Abstract (Not scored) (2 pages max)
Number of students to be served: 249; Total amount requested per year: $298,800;
Total amount per student: $7.50/student per day x 160 days = $1,200/student per year
Students Needs Assessment: Des Moines Public Schools (DMPS) conducted an extensive needs assessment of
student risk factors for academic failure (low achievement, low income, high absenteeism, behavior referrals,
English Language Learner status, and minority race) at Jackson Elementary, Park Avenue Elementary, and
South Union Elementary. Results indicated pronounced achievement gaps in reading and math, a high percent
of students who are chronically absent, and a disproportionately high percent of minority students who have two
of more behavior referrals. All three schools are Title I eligible, and two schools (Jackson and South Union) are
designated "Needs Improvement" on the Iowa School Report Card. To address these risk factors, DMPS
proposes to implement the 21st Century Community Learning Centers afterschool program at each site. The
Project Coordinator met with community partners, principals, and other stakeholders for their input on program
design. Parents and students were surveyed to determine activities of interest, best hours for programming,
transportation needs, and other feedback. Results indicate high interest in afterschool programming that offers
academic support and a variety of educational enrichment activities, as well as family literacy events.
Project: Needs Assessment results guided the district's plan for the proposed afterschool program. Aligned with
ESSA's Measures of Effectiveness, the program will include evidence-based academic support, educational
enrichment, and family literacy activities to improve academic performance in core areas (reading and math)
and to improve behavior and attendance. The program will align with daytime classroom instruction (district
and state standards; CSIP) and be differentiated to meet students needs. Three hours of academic support
(tutoring, English language acquisition, small group instruction, homework help) and educational enrichment
activities (high-interest, challenging activities that complement academics) will be offered to help students
develop academic skills and social-emotional skills. Overall goals will focus on increasing reading and math
achievement, decreasing absenteeism, and decreasing the rate of Level 2 or higher behavior referrals by the end
of the school year. The goals of family literacy events are to encourage positive parent-child interactions and
improve engagement in support of students academic success. Parents in need of adult literacy classes will be
referred to Des Moines Area Community College adult literacy classes (through the Evelyn K. Davis Center).
DMPS currently implements successful 21st Century Community Learning Centers programs at 21 schools,
evidenced by students' increases in academic performance and proficiency levels.
Research Base: Past evaluation of other DMPS grant cohorts have shown positive results. Combined successes
include: 33% of regular attendees made growth on district reading assessments, a rate 23% higher than the
district average; 92% of regular attendees improved homework completion and class participation, and 74%
improved in behavior. Evidence-based curriculum aligned to district and state standards will be implemented
(GO Math!, ALEKS, Lexia Core 5, Write Brain, Mindworks Resources, Imagine Learning, and Restorative
Practices).
Management and Sustainability Plan: Each school will have a full-time site coordinator (Before and
Afterschool Supervisor) who will oversee day-to-day programming and collaborate with parents, staff, and
community partners toward program goals. Each site will be supported by the district 21CCLC Project
Coordinator, the Director of Community in Schools, and the Executive Director of Student and Family Services
to ensure all activities are pedagogically sound and aligned with school day instruction. 21CCLC staff will
attend at least eight hours of professional development each year on topics such as: ELL, YPQA, reading, math,
and equity. Volunteers, including senior citizens and Silver Cord students, will assist with program activities.
DMPS will provide bussing to and from the program. A 21CCLC Leadership Team will serve as an advisory
council that meets monthly to evaluate ongoing program results and needed modifications. The Leadership
Team will also raise visibility of successes to garner community support and identify partners for program
sustainability.
Communication Plan: Outreach activities will convey program successes publicly, in a reader-friendly format,
published on the DMPS 21CCLC website (monthly updates), stakeholder reports, DMPS-TV and social media,
community presentations as well as state and national conferences.
Partnerships: As evidenced by the attached MOU's, DMPS will partner with John R. Grubb YMCA for fitness
and asset development programs, After School Arts Program, Inc. (ASAP) for arts programming; CultureALL
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for cultural enrichment; Employee & Family Resources (EFR) for social-emotional curriculum and substance
use/abuse prevention curriculum; Kranto Education Alliance for a variety of educational enrichment programs
(arts, technology, dance, etc.); Evelyn K. Davis for Working Families (with DMACC) for adult literacy
referrals; Community! Youth Concepts (CYC) for YPQA evaluation; Heartland AEA for external evaluation;
and several other internal and external partners. With stakeholder input to identify other prospective partners,
the Project Coordinator will develop new partners throughout the grant cycle (programming, volunteer
opportunities, field trips, funding, etc.). To retain partners, DMPS will foster open, ongoing communication and
a continuous feedback loop that guides program modifications and ensures joint youth goals are met.
Evaluation: A comprehensive, rigorous external evaluation of qualitative and quantitative measures will assess
the effectiveness of the 21CCLC program. An external evaluator will collect and analyze quantitative
(formative and summative data, behavior and attendance data) and qualitative data (parent and student survey
data) to ensure outcomes are met. Data will be housed in the Infinite Campus database system. The Youth
Development Program Quality Assessment Tool (YPQA), implemented by Community! Youth Concepts, will
gauge program effectiveness yearly. AYP reports using the federal database will be completed yearly. Using
external measures in concert with internal measures, evaluation results will be reviewed by the Project
Coordinator and Leadership Team for areas of needed modification to strengthen the program. Quarterly reports
to the Leadership Team will gauge program results throughout the year and guide program improvements.
Required annual reports to the funder will be completed. The summative evaluation report will include annual
measures that provide external criteria of success. DMPS will provide all required state and federal data
collection, reporting, and monitoring.
Budget Narrative: The funding formula is based on the number of students served multiplied by the number of
days of programming multiplied by the cost of programming per student, per day: 249 students x 160 days x
$7.50/student/day = $298,800 per year ($99,600 per site/year). Breakdown and justification of expenses are
detailed in section 9.
Documentation of Competitive Priority Status: DMPS has selected three schools that are all Title I eligible.
Two schools (Jackson and South Union) are designated "Needs Improvement" on the Iowa School Report Card
(www.educateiowa.gov). DMPS is jointly submitting this application in collaboration with John R. Grubb
YMCA, ASAP, CultureALL, EFR, Kranto Education Alliance, Evelyn K. Davis Center, and CYC, evidenced
by the attached MOU's and their original signatures on Form C: Collaborative Signatures. The program will
serve Polk County, which has a youth (under age 18) poverty rate of 18% (US Census Bureau ACS 5-Year
Estimates:https://www.polkcountyiowa.gov/health/reports-data/polk-county-health-data/poverty/
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2. Student Needs Assessment (20 possible points)(3 pages)
2.1 Demographic data demonstrating student need
To align with ESSA's Measures of Effectiveness that guide the 21st Century Community Learning Centers
(21stCCLC) program, which state, "An assessment of objective data regarding the need for before and after
school programs (including summer school programs) and activities in schools and communities," the Des
Moines Public Schools (DMPS) conducted a thorough needs assessment of students, schools, and community
data focused on risk factors for academic failure (low achievement scores, eligibility for Free and ReducedPrice lunch (FRPL), engagement (attendance (ADA), behavior), English Language Learner (ELL), and
minority). Extensive objective results are detailed below, indicating a high need for afterschool programs to
address these risk factors at Jackson, Park Avenue, and South Union elementary schools. All three schools are
Title I eligible and two are designated "Needs Improvement" on the Iowa School Report Card.

*Indicates the building participated in the Community Eligibility Provision
MATH AND LITERACY DATA: The charts below show that a significant percent of students at each school
are not proficient, making expected growth, or meeting benchmarks in literacy and math. Disaggregating the
data by income, race/ethnicity, and language reveals pronounced achievement gaps that must be addressed to
ensure students achieve academic success.
MATH

# of Students

Assessed

Total
SE Outcomes
Proficient Non-FRPL FRPL

Race/Ethnicity Outcomes Language Outcomes
Non-Minority Minority Non-ELL
ELL

Grades 3-5 Iowa Assessments 2017-2018 (Percent Proficient)
Jackson
Park Ave
South Union

222
52
60
50
64
48
64
224
52
64
49
61
44
54
260
46
58
45
56
40
54
Grades 4-5 Iowa Assessments 2017-2018 (Percent Making Typical Growth)

23
33
22

Jackson
151
34
35
33
40
32
38
24
Park Ave
153
39
48
37
44
35
41
21
South Union
171
36
44
35
36
35
35
38
Grades K-5 MAP Fall Assessment 2018 (Percent Meeting Benchmark - CCR and Progressing)
Jackson
313
44
61
40
45
44
49
44
Park Ave
270
55
77
51
70
44
60
27
South Union
321
41
63
38
51
34
46
21
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LITERACY # of Students
Total
SE Outcomes
Assessed
Proficient Non-FRPL FRPL

Race/Ethnicity Outcomes Language Outcomes
Non-Minority Minority Non-ELL
ELL

Grades 3-5 Iowa Assessments 2017-2018 (Percent Proficient)
Jackson
222
52
65
49
56
50
60
30
Park Ave
224
55
64
53
64
47
60
13
South Union
260
45
69
42
56
37
54
14
Grades 4-5 Iowa Assessments 2017-2018 (Percent Making Typical Growth)
Jackson
151
49
48
49
57
46
52
39
Park Ave
153
54
57
53
59
49
57
23
South Union
171
51
44
51
53
49
50
52
Grades 2-5 MAP Fall Assessment 2018 (Percent Meeting Benchmark - CCR and Progressing)
Jackson
312
51
61
40
54
50
61
22
Park Ave
271
59
77
51
69
52
54
36
South Union
311
52
63
38
53
47
59
20
Grades K-1 FAST Fall Assessment 2018 (Percent Meeting Composite Benchmark)
Jackson
88
48
79
39
46
49
50
44
Park Ave
137
45
74
39
51
39
46
41
South Union
109
40
39
40
53
33
44
30

BEHAVIOR AND ATTENDANCE DATA: The tables below show behavior and attendance
disproportionality in two ways. The first shows that the number of level 2 behavior referrals is disproportionate
in that minority students represent a larger number of the total Level 2 behavior referrals, even though they
represent a more level number of the individuals that receive more than two Level 2 behavior referrals. Minority
students in these schools are more likely to receive additional Level 2 behavior referrals than their non-minority
counterparts. The attendance table shows a high percent of student chronically absent in all three locations.
BEHAVIOR

SY 2017 - 2018
Percent of Individuals and Incidences of Two or More Level 2 Referrals
% of Students Total Number
With Two Or of Two Or
SE Status - FRPL Race/ Ethnicity - Minority
Language - ELL
More Level 2 More Level 2
% of
% of
% of
% of
% of
% of
Referrals
Referrals Individuals Incidences Individuals Incidences Individuals Incidences

Jackson
Park Ave
South Union

ATTENDANCE

Jackson
Park Ave
South Union

10.25
16.93
15.90

302
741
770

78.05
83.08
85.52

80.46
77.60
84.42

36.59
55.38
47.37

49.34
59.11
50.78

19.51
7.69
7.89

13.25
3.37
6.75

SY 2017 - 2018
Percent of Students Chronically Absent
Percent of All Students
SE Status
Race/Ethnicity
Language
Chronically Absent
Non-FRPL FRPL Non-Minority Minority Non-ELL ELL
10.00
15.36
11.72

15.00
22.03
19.64

85.00
77.97
80.36

27.50
45.76
39.29

72.50
54.24
60.71

72.50
86.44
91.07

27.50
13.56
8.93

SCHOOL/COMMUNITY RESOURCES: Few alternative options exist around the targeted schools for
afterschool programs and barriers exist to accessing other community afterschool offerings. Boys and Girls
Club of Central Iowa, Oakridge Services, Children and Family Urban Movement, and Des Moines Parks and
Recreation offer afterschool programs, but they are not located near the proposed schools, creating
transportation barriers. Other barriers to local programs include cost (Science Center of Central Iowa, Des
Moines Social Club) sporadic offerings (Des Moines Public Library), and/or lack of alignment with school
instruction. There are no options for students who have challenging behaviors. In response, DMPS proposes the

Des Moines Public Schools

21st Century Community Learning Centers Proposal

21st Century Community Learning Centers (21CCLC) afterschool program to offer academic support (reading
and math) and enrichment activities to improve students academic growth and engagement. The program will
occur a minimum of 15 hours per week during the school year, open to all students in the three schools.
Students will receive differentiated academic support (tutoring, small group instruction, homework help,) from
certified teachers utilizing evidence-based curriculum aligned with classroom instruction. Students will be
provided engaging educational enrichment activities (guided by student and stakeholder surveys; provided by
qualified staff and community partners) to gain social, emotional, and physical literacy skills via programs
aligned to academic instruction. Quarterly family literacy events will be held to increase parent-child
engagement and promote academic success, accommodating working families schedules to the extent possible.
The schools serve a high percent of ELL students who have transportation and language barriers, as well as
students who have disabilities or need special accommodations. In response to barriers, DMPS will provide safe
transportation to and from the program and ensure accessibility to and safety of program facilities (translators/
translation of materials for ELL, specialized supports and modifications for students with disabilities or
emotional-behavioral needs, ADA compliance, secure entries and classrooms, etc.) so that all participants have
equitable access to participate (detailed in section 5.2).
2.2 Evidence of stakeholder engagement in needs assessment and program development
The 21CCLC Project Coordinator assessed the needs of stakeholders, while principals and site coordinators
collected parent and student interest surveys to gather data that informed program design, indicating great
interest in the 21CCLC program. DMPS ELL staff collected feedback from ELL families, indicating high
interest in afterschool programs and family literacy events. The Project Coordinator collaborated with
community partners to explore joint goals for the program, such as physical literacy, water safety, and healthy
lifestyle choices programs identified by the YMCA, a variety of engaging fine arts opportunities identified by
ASAP (based on student feedback), and many others (detailed in Section 7, letters of support, and MOU s).
Staff will collaborate internally with SUCCESS, Counselors, Community Schools, Special Education staff and
ELL staff for guidance on program design to meet identified student and family needs and for other services
(translation, special needs, referrals to community providers, etc.), and Food and Nutrition Services staff for
snacks and meals that meet USDA guidelines. Input from students and parents is vital to successful program
design and implementation. Feedback is gathered by staff ongoing to determine student interests. Feedback
from student and parent surveys has guided this proposal: 100% of students stated that they “very much want
to attend after school programs; parents consistently responded that they believe programming is highly positive
for their children; 100% of parents conveyed the afterschool program is very beneficial for students; and 100%
of parents indicated their children would “definitely attend programming. Throughout the year, 21CCLC staff
will seek student and parent input to guide program design, including at the end of each program activity to
gauge ongoing interests.
3. Project (20 possible points) (3 pages)
3.1 Evidence linking needs assessment to proposed activities; curriculum; program goals
The needs assessment aligns with ESSA's first Measures of Effectiveness for an assessment of objective data
and ties it to the proposed program (aligned with the second Measure of Effectiveness) to provide reasonable
goals, objectives, and performance measures ensuring quality afterschool academic and enrichment activities.
The needs assessment shows the pronounced achievement gap in literacy and math proficiency scores, guiding
decisions to offer daily academic support focused on literacy and math (tutoring, small group instruction,
homework help, family literacy events) that utilizes evidence-based curriculum (GO Math!, Lexia Core 5,
ALEKS, Imagine Learning, Mindworks, Write Brain, etc.), aligning to the third Measure of Effectiveness
focused on scientifically-based research and evidence. Data from students, parents, staff, and community
partners discussed in Section 2 will inform ongoing program activities focused on academic support and
enrichment. Reading and math will be incorporated into high interest enrichment activities via community
partners (cooking, robotics, arts, gardening, and others detailed below) to engage students in the program. These
high interest activities, the supportive relationships students build, the focus on Restorative Practices, and
DMPS' equity framework (built into professional development) will positively impact student attendance,
engagement, and disproportionality, addressing behavior and attendance needs identified in section 2. Family
engagement activities will support students literacy needs and encourage school engagement. Given the high
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percent of ELL families served by DMPS, staff will refer ELL families to adult literacy programs by DMACC
(Evelyn K. Davis Center) via DMPS Bilingual Family Liaisons. Staff will communicate information about this
adult literacy program to all 21CCLC program families.
3.2 Variety of 1) academic, 2) enrichment, and 3) family literacy/engagement services fitting eligible federal
activities and supporting literacy and math outcomes; daily meals and snacks
The 21CCLC program will be based on best practices for instruction, youth development, and family literacy. It
will comply with federal guidelines, and it will incorporate positive youth development, focusing on students
strengths and involving them in decision-making processes. School Counselors, teachers, SUCCESS staff, and
Bilingual Family Liaisons identify students who are struggling to achieve and/or maintain proficiency, expected
growth, or bench-marks in literacy and/or math for the program. 21CCLC will operate for a minimum of 15
hours per week during the school year, providing a daily schedule of differentiated academic support and
engaging educational enrichment activities. A daily nutritious snack (and, at times, meals) will be provided by
DMPS in compliance with USDA guidelines. 21CCLC will offer a minimum of 60 hours of programming per
month during the school year. Quarterly family literacy events will occur at each site, planned around families
work schedules to the extent possible. Academic Support: Daily academic support sessions will be facilitated
by teachers, volunteers, AmeriCorps tutors, or other qualified district afterschool program staff. DMPS will also
contract with Sylvan to provide individual and small group reading and math tutoring in the program, when
needed. Academic sessions will include tutoring, small group instruction, homework assistance, and/or other
academic curriculum focused on improving academic performance in reading and math. The program will
utilize a variety of evidence-based curriculum aligned with district, state, and national standards, including
Houghton Mifflin GO Math!, McGraw Hill ALEKS (math), Lexia Core 5 (literacy) and Write Brain (literacy),
and Mindworks Resources (literacy, math, STEM) to improve students academic growth and support schoolday learning. Imagine Learning will be utilized for ELL students, students with disabilities, and struggling
readers. It provides customized feedback and instruction in English or a student s first language. (Research links
in section 4). Educational Enrichment: Daily high-interest educational enrichment activities will complement
and encourage academic and social-emotional learning. These activities, provided by DMPS staff or community
partners, are based on student and stakeholder input. They will provide safe, interesting, and challenging
experiences that help students develop a variety of academic and social-emotional skills. Examples include:
arts, fitness, book clubs, STEM projects, movie making, cooking, and building positive relationships. Staff will
implement Restorative Practices (e.g. Restorative Circles) to build community, develop relationships, and teach
students social-emotional skills to respond to problems/conflicts (e.g. healthy expression of feelings, empathy,
taking responsibility for their role in conflict and problem-solving). Family Engagement/ Literacy: Quarterly
family literacy events will be held to encourage positive parent-child interactions and improve school
engagement and academic success. Events will provide fun, experiential literacy activities for families and
“take-aways they can practice at home to build skills. Activities align with reading lessons from classroom
instruction and with the Iowa Core. ELL staff provide guidance for activities and translation of materials, as
needed. Parents will be referred to Des Moines Area Community College adult literacy classes at Evelyn K.
Davis Center for Working Families. Resources from DMPS' Full-Service Community Service School will be
promoted to help families gain access to medical, dental, mental health, and food pantry services.
3.3 Project goals and objectives, aligned to ESSA's second Measure of Effectiveness
In addition to the required GPRA measures, DMPS will measure the following:
GOAL 1: To provide high-quality, comprehensive out-of-school time academic support activities, aligned with
district and state standards, enabling students to improve academically.
Outcome Objective 1.1: Students will increase their reading achievement levels from their first measure to
their last measure each year: (K-1st): The percent of students meeting benchmark on the Formative Assessment
System for Teachers (FAST)will increase by 3% from fall to spring (assessed 3 times per year). FAST tests are
used to identify students who need additional support. FAST is used for diagnostic, screening, and monitoring,
and it informs instruction. FAST – Curriculum Based Measurements (FAST CBM) are screeners for 2nd-3rd
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grade students focused on fluency; (2nd-5th): The percent of students who meet or exceed on track for college
and career readiness cut points on the spring NWEA Measure of Academic Progress (MAP) will increase by
2% (assessed 3 times per year). MAP assessment results allow schools to differentiate and adjust instruction for
individual students, groups of students, or entire classes. The MAP results provide a measure of growth.
Outcome Objective 1.2: Students will increase their math achievement levels from their first measure to their
last measure each year: (K-5th): The percent of K-5 students who meet or exceed on track for college and career
readiness cut points on the spring NWEA MAP will increase by 4% (assessed 3 times per year). Baseline data
from 2017-18 informed outcome targets for MAP (K-5). The percent meeting benchmark in 2017-18 increased
by 2.6% from fall to spring. The proposed outcomes aim for the percent meeting the benchmark of on track for
college and career readiness to increase by 4%. Activities: tutoring, small-group instruction, homework help,
Lexia Core5, GO Math!, ALEKS, Write Brain, Mindworks Resources, Imagine Learning, English acquisition
activities.
GOAL 2: To engage students in planning for and participating in high-interest educational enrichment
activities, in collaboration with community partners, that promote positive youth development, encourage
student engagement, and offer extended learning opportunities.
Outcome Objective 2.1: 95% of students will gain new experiences and important life skills by planning and
engaging in enrichment programs, measured by satisfaction surveys. Activities: arts and music (arts, music);
Robotics (STEM, literacy); Cultural events (diversity); Sports-soccer, swimming (physical literacy); book clubs
(literacy); drama and dance (arts); cooking (math, science, nutrition); gardening (math, science, literacy);
restorative circles (social-emotional).
GOAL 3: To provide a high-quality family literacy program that promotes positive parent-child interactions,
improves family engagement and supports student academic success. Process Objective 3.1: DMPS will
provide quarterly family literacy events to engage students and families in interactive activities, strengthen
relationships and promote academic growth.
Outcome Objective 3.2: 95% of participating families will indicate satisfaction with family literacy activities
as measured by semi-annual parent surveys. Activities: Family literacy events (experiential activities and
games; referral to resources and to programs from ELL Department).
GOAL 4: To increase student engagement and attendance in school and promote positive behavior outcomes
for students in the program. Outcome Objective 4.1: Students in the program will decrease the number of
school days missed by 15.0%. Outcome Objective 4.2: Students in the program will slow the rate of
accumulation of Level 2 behavior referrals, resulting in an overall decrease of 15.0% in the total number of
Level 2 referrals. Activities: arts and music (arts, music); Robotics (STEM, literacy); Cultural events
(diversity); Sports-soccer, swimming (physical literacy); book clubs (literacy); drama and dance (arts); cooking
(math, science, nutrition); gardening (math, science, literacy); restorative circles (social-emotional).
3.4 Evidence of alignment with school day instruction, state and national standards, or CSIP
The Project Coordinator will ensure all activities are pedagogically sound, aligned with DMPS Comprehensive
School Improvement Plan (CSIP), the Iowa Core, and school day instruction. Daily contact will occur between
daytime teachers and 21CCLC site coordinators to support alignment and communicate students needs to tailor
academic support. The program aligns with CSIP long-term and annual goals for literacy (increasing the percent
of students at or above benchmark on FAST in grade 3), serving students at-risk of not progressing in literacy.
3.5 Experience providing educational activities and academic support to enhance growth, achievement, and
positive youth development of students
DMPS has successfully implemented 21CCLC programs through five cohorts currently serving 21 schools.
Over 2,000 students were provided 21CCLC in 2017-18, including 764 middle school students via full-day
summer programs and community partner programs in literacy, art, music, culture, STEM, and physical fitness.
Performance from 21CCLC schools (reported locally and federally, 2017-18) showed combined successes: 33%
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of regular attendees made growth on district reading assessments, a rate 23% higher than the district average;
92% of regular attendees improved homework completion and class participation, and 74% improved in
behavior.

Des Moines Public Schools

21st Century Community Learning Centers Proposal

4. Research Base (5 possible points) (1 page)
DMPS has successfully implemented 21CCLC programs, as evidenced by local evaluation results. In 2017-18,
DMPS served over 2,000 students through five 21CCLC cohorts (21 schools). Combined successes include:
33% of regular attendees made growth on district reading assessments, a rate 23% higher than the district
average; 92% of regular attendees improved homework completion and class participation, and 74% improved
in behavior.
The proposed evidence-based activities align with ESSA's third Measure of Effectiveness that states,
"scientifically-based research that provides evidence that the program will help students meet the district
academic achievement standards….and employ strategies based on scientific research when providing services
where such research has been conducted and is available." The proposed program will offer a variety of
evidence-based academic supports and enrichment activities to improve students' academics (math, literacy) as
well as behavior and attendance. The program will utilize evidence-based curriculum aligned with district and
state standards (literacy, math, science, and 21st Century Skills) and the district's CSIP. Details can be found at
http://www.iowacore.gov/. Lexia Core 5 is a technology-based, personalized learning curriculum aligned with
national standards. It has proven successful (evidence-based; peer reviewed scientific studies) to accelerate
reading skills in elementary, at-risk and ELL students: http://lexialearning.com/lexiaresearch/publishedresearch/. Ho gh on Mifflin Harco r GO Ma h! is a personalized, technology-based program to improve
students math skills. This interactive, evidence-based curriculum helps teachers differentiate instruction across
platforms to build students' math skills https://www.hmhco.com/programs/go-math/research-results. McGraw
Hill Assessment and Learning in Knowledge Spaces (ALEKS) is an interactive online, research-based math
and science program that provides ongoing assessment of knowledge to tailor learning to a students' needs and
abilities. Re-assessment ensures knowledge retention, too. https://www.aleks.com/about_aleks/research_behind.
Write Brain writing curriculum is research-based and focuses on self-expression, storytelling, and 21st Century
skills. (https://writebrainbooks.com/education#researchbased). Mindworks Resources is a STEM focused,
research-based curriculum, aligned with national and state standards and developed by educational experts who
specialize in language development, literacy, and learning styles (http://www.mindworksresources.com/howkids-learn/). Imagine Learning is a research-based, personalized literacy software program for elementary
students, including at-risk and ELL students. Students receive immediate, instructive feedback that adjust the
program to meet their level of need to master literacy skills. It offers instruction in 15 languages to enhance
learning. (http://www.imaginelearning.com/). Restorative Practices (e.g. Restorative Circles) are strategies to
improve climate and culture, student relationships with peers and teachers, and address staff overuse of
exclusionary discipline and address disproportionality. Students learn important social-emotional skills, such as:
healthy expression of feelings, empathy, taking responsibility for their role in conflict and creating solutions
toward resolution. Research has found this to be a promising approach to improve school climate and culture.
Several rigorous research trials are in process (Fronius, Persson, Guckenburg, Hurley & Petrosino, 2016).

5. Management and Sustainability Plan (20 possible points)(4 pages)
5.1 Staffing plan to ensure effective recruitment and retention of highly qualified staff, professional
development, effective leadership (maintaining alignment with school day instruction), and use of volunteers,
especially seniors, to support high-quality programming
Management Team: Each school will have a full-time site coordinator (Before and Afterschool Supervisor) to
oversee day-to-day program implementation. This position will collaborate with parents, staff, and community
partners to ensure program effectiveness. S/he will serve as the liaison between the daytime teachers, principals,
and 21CCLC staff. These site coordinators will also be responsible for, with support from the Project
Coordinator and the principal, recruiting qualified staff and supporting alignment of afterschool education with
school day instruction. Recruitment will target community programs, other district teachers, and past 21CCLC
grant teachers. Recruitment efforts will also target substitute teachers and graduate level education majors with
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teaching experience, as well as paraprofessionals. Position requirements include a minimum of an AA degree in
Human Services or a ParaEducator Certificate or five years of experience in a related field. DMPS will ensure
that professionals who provide translation and parent involvement services have a minimum of a high school
diploma. All volunteers undergo background checks as part of district policy. The district offers competitive
pay and benefits, as well as opportunities for professional growth, creating high retention rates. Each site will be
supported by Project Coordinator, Heidi Brown, M.A. Ed. Ms. Brown will provide coordination of the districtwide program and ensure program quality and performance. She will oversee implementation of the following
program components: coordination and support of the programs; fiscal management; stakeholder meetings;
collaboration with community partners, school staff, and parents; data analysis and program evaluation;
continuous improvement; professional development for staff; development of mandatory reports in compliance
with federal and state guidelines; and sustainability efforts. Ms. Brown, under the supervision of Allyson
Vukovich, Director of Community in Schools, will represent the district and 21CCLC in community
collaborations and meetings related to the 21CCLC program. Ms. Vukovich will provide general program
leadership and oversight of expenditures, with guidance from Shelly Bosovich, Executive Director of Student
and Family Services. Financial Management: All grant finances will be monitored by the DMPS Business and
Finance Office. DMPS staffs a full-time Grants Accountant to track and monitor all grant funds to ensure
appropriate use of funds, accurate accounting, financial accountability, and overall fiscal compliance. Site
coordinators will submit purchase requests to be approved by the building principal, Project Coordinator, and
the Director of Community in Schools. Professional Development: 21CCLC staff will attend a national out-ofschool time conference and the Impact Afterschool 2019 conference offered by the Iowa Department of
Education and the Iowa Afterschool Alliance. The 21CCLC Project Coordinator serves as the conference
Committee Chair. DMPS 21CCLC will offer site tours for attendees. Site coordinators will serve on a 21CCLC
committee hosted by the Iowa Afterschool Alliance. IPTV will provide in-kind curriculum and professional
development on topics related to literacy and STEM. Additional professional development opportunities will be
offered throughout the year. All 21CCLC staff will be required to attend at least one hour per month of
professional development on a variety of topics, such as: poverty, STEM, Restorative Practices, English
Language Learners, inclusivity of students with special needs and disabilities, behavioral health, YPQA
training, brain development, literacy, math, cultural competency, physical literacy, and qualitative program
evaluation. Staff will attend Iowa Afterschool Alliance monthly best practice webinars. Other courses, open to
community partners and parents, will include strengthening parent-child relationships, parents as teachers for
their children, life skills, and other applicable topics. DMPS will provide training on orienting new ELL
families and cultural competency. Volunteers: DMPS recognizes the benefit and value of utilizing volunteers
in an effective, high- quality afterschool program. Volunteers will serve throughout the 21CCLC program to
assist with educational enrichment activities. ASAP will draw from their large base of volunteers, including
senior citizens to provide students of the 21CCLC program with additional, value-added support. Additionally,
the Project Coordinator will work with high school principals to recruit students from the district's Silver Cord
program. The Silver Cord program emphasizes the importance of serving one's own community through
volunteerism. It consists of student volunteers who complete 30 hours of community service/volunteering
during each of their high school years. Silver Cord volunteers will assist with homework and during enrichment
activities (such as Half-Pints Poetry). Senior volunteers (such as retired teachers and school administrators) will
also be recruited with the help of the Retired and Senior Volunteer Program (RSVP), an organization that
connects people 55+ to community needs through volunteer service. Volunteers will enhance academic and
enrichment components of the program. All volunteers must pass background checks prior to working with the
students.
5.2 Plan for safe student transportation to and from the program, ensuring safe and accessible facilities and
services, translation services, serving students with disabilities, and inclusivity
The project will support students through a variety of strategies provided by the 21CCLC program that include,
but are not limited to: safe bus transportation to and from programs/ field trips (ensuring safe bus stop locations;
digital cameras installed on all buses; child-check system safety alarms); safe building sites (locked building
doors, intruder locks for classroom doors, fire alarm systems, video cameras to monitor building exteriors and
common spaces); translation of materials into other languages through the DMPS ELL Department;
collaboration with local community resources and services (see Section 7); and collaboration with Special
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Education staff, Counseling staff, and SUCCESS staff to tailor programming to meet students' special needs.
Late bussing from the district will be provided to students at the end of each program day. Translation services
will be provided at family literacy events by DMPS ELL staff (Bilingual Family Liaisons), who are multilingual, and all staff have at least a high school diploma. ELL staff speaks, reads, and writes in many languages,
including but not limited to: Arabic, Bosnian, Burmese, Karen, Nepali, Lao, Somali, Spanish, Swahili, and
Vietnamese. They provide translation to bridge language gaps between staff and ELL families. The district's
equity vision is: Des Moines Public Schools serves a community rich in diversity – in every measure of the
term – and strives each and every day to support our students and staff so that they thrive, learn. and belong.
The district implements an equity analysis framework with a whole child approach to ensure all students' needs
are supported. Equity, inclusiveness, data-driven continuous improvement, and evidence-based decision-making
are foundational strategies discussed in depth at
https://www.dmschools.org/departments/administration/educational-equity-statement/vision-equity-dmps/. It is
DMPS policy not to discriminate based on race, color, national origin, gender, disability, religion, creed, age,
marital status, sexual orientation, gender identity, and socioeconomic status in educational programs and
employment practices. Additionally, Section 504 of the Vocational Rehabilitation Act of 1973 prohibits
discrimination against persons with a disability in any program receiving federal financial assistance. Most of
21CCLC programming will be held on-site at school buildings, all of which meet the standards for the
Americans with Disabilities Act. 21CCLC staff will collaborate with Special Education staff and Behavioral
Health staff to ensure accommodations are made for individual student needs related to inclusivity and
accessibility of programming.
5.3 The development and engagement of stakeholder advisory group that meets regularly and organizational
or program leadership structure
To provide a system of continuous improvement, the 21CCLC Project Coordinator will lead development of the
21CCLC Leadership Team that consists of the Project Coordinator, principals, site coordinators, the external
evaluator, parents, and community partners. This Leadership Team will serve as an advisory council and meet
monthly for 30 minutes immediately following DMPS Community Conversations meetings. The team will
discuss feedback from parents and students (from surveys and discussions), partnership opportunities, and
program outcomes (progress, barriers, needed modifications) to guide program design and implementation. This
provides a continuous feedback loop for ongoing program improvement. DMPS Community Conversations
meetings invite community partners and DMPS staff to discuss district initiatives, joint goals and programming,
and continuous improvement strategies to ensure quality and effectiveness. Organizational program leadership
structure includes administrative oversight by the Executive Director of Student and Family Services and the
Director of Community in Schools, as well as program management and coordination by the Project
Coordinator, who oversees the Before and Afterschool Site Supervisors (who serve as full-time 21CCLC site
coordinators). These site coordinators oversee day to day programming (staffing, community partners, program
implementation) to ensure program success. Please see Section 5.1 Management Team for more details on
staffing.
5.4 Plan for continuous program improvement and sustainability after 21CCLC funding ends; how
resources will be combined or coordinated for the most effective use of public funds
The Project Coordinator will work with DMPS administrators and the 21CCLC Leadership Team to develop a
sustainability plan. Strategies include: garnering broad-based community support via increased visibility and
promotion, utilization of existing resources, building new community partnerships, and creating new revenue
streams. External: To sustain programming beyond the life of the grant, DMPS will build community
partnerships and continue to utilize internal partnerships. The Project Coordinator is part of Afterschool
Alliance Out of School time network that works to increase awareness and create relationships and site
coordinators will work in the community to find local partnerships that will benefit their schools. The district
employs a Director of Community in Schools, Allyson Vukovich, who continues to build relationships, bringing
community organizations into schools to provide a vast array of services, programming, and funding (e.g.
United Way of Central Iowa) to increase support for our successful programs. The district employs a
Community Partnership Coordinator, Vanessa Howell, who assists partners with the MOU process and data
sharing to sustain collaborative relationships that are built. Data sharing enables continual collaboration on
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district and partner initiatives, evaluating the impact of programming on our students, modifying programs as
needed, and thereby increasing the effectiveness of our work. This continuous feedback loop creates strong
partnerships. The district's Before and Afterschool Site Supervisors will serve as full-time site coordinators for
the grant and beyond, an in-kind contribution from DMPS to offset program costs. Internal: Several internal
programs that work with 21CCLC will continue beyond grant funds, such as the Silver Cord program (high
school volunteers provide homework help, other enrichment assistance), AmeriCorps members (tutoring,
homework help, enrichment assistance), and Half-Pints Poetry (enrichment). A partnership with the district s
Metro Kids afterschool childcare program will provide an avenue to sustain programming after funding ends.
Discussions with the Iowa Department of Human Services (DHS), Iowa Department of Education (DE), and
district administrators have taken place regarding how the childcare program and an academic
support/enrichment program can work together to meet the needs of the students. Before and Afterschool
Coordinators promote state child care assistance to families to increase accessibility to Metro Kids, reducing
financial barriers, and allowing students in Metro Kids to leave that program to attend 21CCLC programming
(approved by DHS and the DE 21CCLC Program Consultant). DMPS will invest in capacity building through
one-time purchases of technology, equipment, and materials that will span beyond the life of grant funds. For
example, computer software programs for ELL, literacy, and math, and durable equipment purchases for
physical literacy activities will sustain after funds are gone, providing a high return on investment. Current
sustainability at other sites: In a current district 21CCLC cohorts that operate at decreased funding levels,
community partners have committed more funding toward the initiative (United Way- monetary; Community!
Youth Concepts- personnel, AmeriCorps members; YMCA- programming, personnel). The John R. Grubb
YMCA has verbally committed to providing ongoing programming, as funding permits. ASAP provides
transportation for students and continues to seek grants and other funding to support the partnership beyond the
grant cycle. Other combined resources might include state and federal funding (Title I, AmeriCorps, etc.), and
other grant opportunities (e.g., John Deere First Lego League STEM grants have been secured for sites that no
longer have 21CCLC funding). The district will seek grants and contributions focused on afterschool programs.
Contributions from partners toward sustainability of the program include:
Community
Partner
After School
Arts Program,
Inc.
Grubb YMCA

Contribution (detail)

Community
Youth
Concepts
Kranto
Alliance

YPQA Evaluation
services.

Program, staff,
materials, oversight,
transportation
Starfish Academy

Staff In-kind
Sites Served
value
yes
$135,000 of Capitol View, Garton,
$184.050
Hillis, King, Lovejoy, River
Woods, Stowe, Willard
yes
$160,000 of Monroe, King
$160,000
(sustainability)
yes
$7,200 of
Garton, Hillis, River
$10,800
Woods, Willard
yes

$3,000

Samuelson (sustainability)

yes

$800

Oak Park free programming

Girl Scouts

Materials, staff for
dance, fitness, fashion
and technology
programs.
Social Emotional
Learning
Materials, fees

yes

$1000

John Deere

Lego FIRST Robotics

yes

$3,500

Samuelson, Hillis,
McKinley, Oak Park
(sustainability)
Samuelson, Morris,
McKinley (sustainability)

EFR

6. Communication Plan (5 possible points)(1 page)
Strategy: promote visibility of successful program outcomes

Des Moines Public Schools

Audience
School Board;
Community
partners;
DMPS
Administrators;
Teachers;
Parents and
students;
Community of
Des Moines;
21CCLC state
and national
Community.

Outreach Methods
Evaluative reports
disseminated via:
*Leadership Team
meetings
*DMPS blog
*21CCLC website
*DMPS-TV
*DMPS Social Media
*Present at 21CCLC
National Conference
*Impact Afterschool
Conference
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Frequency
Monthly, or
more
frequently if
needed, to
share
important
program
information
as it occurs.
Annual
conferences

Strategy: develop advocates among stakeholders
Audience
Outreach Methods
Frequency
School Board; Dissemination of
SemiDMPS
evaluative reports;
annually
Administrators;
Present outcomes to
Quarterly
21CCLC
Leadership
Team;
Leadership
Team;
Invite youth to share
Ongoing
Community
success stories;
Partners;
Teachers;
Meetings with potential Ongoing
Parents and
partners;
students.
SemiPartner Surveys;
annually
21CCLC website;
Strategy: engage parents and youth
Audience
Outreach Methods
Youth grades
Student surveys;
K-5;
Parent surveys;
Parents;
Academic growth
Teachers;
shared with parents,
School staff.
teachers, and staff.

Expected Impact/Outcome
Awareness about impact of highquality afterschool programs;
In-kind support from the district;
Increased funding from state, local,
and private sector;
Increased partnerships with
organizations that share youth
centered goals;
Recognition of DMPS 21CCLC as
a state and national leader;
Increased state and national
funding and partnerships.

Expected Impact/Outcome
Ongoing program sustainability;
Greater investment in 21CCLC
program for continued success;
In-kind support from the district;
Increased partner collaborations;
sustainability of program.
Increased contributions/ funding
from partners;

Ongoing

Increased funding (state, local,
private); Outcome Reports

Frequency
Semiannually;
after
program
sessions/
family
events.

Expected Impact/Outcome
Increased or maintained student
engagement in program;
Increased academic achievement;
Increased family participation in
family literacy program;
Improved partnerships between
families and schools.

7. Partnerships (10 possible points)(2 pages, not including MOUs or Letters of Support)
7.1 De c ibe e i i g a e hi a d he a e
e i
ga
i g a d/
ai abi i . Di i g i h
between a partnership and a contractor. Provide MOUs.
DMPS has attached MOUs (Community Partnership Agreements) and letters of support from partners
on page 22.
John R. Grubb YMCA: (External MOU Partner; reduced cost for programming). The YMCA utilizes the
Search Institute s 40 Developmental Assets as an evidence-based framework for youth to increase the number
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of assets they possess through youth development programs. The YMCA will offer water safety and swim
lesson courses (SAW) for students in grades 3-5. The YMCA will offer bussing for students, providing access
to their programs (a measure of sustainability) beyond the duration of the grant. After School Arts Program,
Inc.: (External MOU Partner; reduced cost for programming). After School Arts Program, Inc. (ASAP), offers
challenging and focused arts programs that develop students artistic skills, social skills, and self-esteem.
Aligned with state and national standards for arts education, ASAP programs complement and enrich what
students learn during the school day. Facilitated by experienced teaching artists, studios will be offered to
students on a variety of topics. Each studio will run for 1-1.5 hours, one day per week for 8 weeks. Senior
citizen volunteers will assist teachers with the lessons. A variety of topics will be offered: Drawing, Painting,
Ceramics, Mixed Media, Photography, Spoken-Word Poetry, Culinary Arts, Knitting, Dance, etc. Each session
culminates with a family event that showcases student work and provides a meal. Field trips will also be offered
to learn more about topics. ASAP provides in-kind transportation to their sites and in-kind human capital
through senior volunteers. CultureALL: (External MOU Partner; reduced cost for programming). CultureALL
provides highly relevant cultural programming through a network of ambassadors that teach a variety of
enriching programs. Ambassadors hail from over thirty countries and can provide programs that highlight
culture, food, arts, technology, and language from countries all over the globe. Evelyn K. Davis: (External
MOU Partner). EKD in partnership with DMPS provides adult literacy and parent programming. DMPS staff
provide parents with information and referrals for GED, Hi-Set, English and a variety of other adult learning
programs, including Careers in the City (partnership with DMACC s Workforce Training Academy, which
focuses on career assessment and short-term workforce training programs for jobs that are competitive in
today s marketplace. Employee & Family Resources (EFR): (External MOU Partner; in-kind contributions).
EFR provides services and support for afterschool frontline staff through curriculum building, resources, and
professional development opportunities. Curriculum and training resources include; substance use and abuse
prevention, evidence based social-emotional learning curriculum and materials (coping with anxiety and anger,
communication skills, refusal skills related to peer pressure, development of empathy, among others), and
therapeutic programs such as puppetry. Kranto Education Alliance: (External MOU Partner; reduced-cost for
programming). Kranto programs teach students real-life skills through engaging classes in technology, arts,
fashion and design, and dance and fitness, and many more. Each program is tailored to meet the needs of the
students in a community. Kranto Education Alliance, under the direction of Claire and Webster Kranto,
employee teaching artists with a range of skills and abilities who want to give back to the youth in their
community. Community! Youth Concepts (CYC): (External MOU Partner; reduced cost for evaluation
services). CYC s goal is to ensure all Iowa youth have access to high quality opportunities that prepare them for
success in school, work, and life. They reach their goal through two primary strategies, providing training and
technical assistance to youth-serving organizations and setting high expectations for youth through youth
development initiatives. CYC will provide STEM programming so students can learn and practice core skills in
science, technology, engineering, and math. CYC will provide training for staff on Youth Program Quality
Assessment tool, as well as ongoing external evaluation and program quality analysis at a reduced cost (in-kind
value of $7,200 for 3 sites). They provide in-kind human capital to the program through their AmeriCorps
members. Half Pints Poetry/Urban Leadership 101- Internship: (Internal Partner; in-kind by DMPS). As
part of Central Campus Urban Leadership 101, high school students complete a 12-week internship that
provides elementary students with opportunities to create poetry and build leadership skills. At the end of the
internship, the high school students are welcomed to apply for a paid position with 21CCLC. Staffing is an inkind contribution from the district. Silver Cord: (Internal Partner; in-kind by DMPS). The DMPS Silver Cord
program emphasizes the importance of students serving their community through volunteerism. It consists of
student volunteers who complete 30 hours of community service/volunteering during each of their high school
years. Silver Cord volunteers will read to students, assist with homework, and assist during enrichment
activities (such as Half-Pints Poetry). Full-Service Community School: (Internal/External Partners; in-kind by
DMPS). DMPS aims to meet the needs of the whole child through on-site dental services (Dental Connections),
medical services (Primary Health Care), mental health (Orchard Place; MOSAIC) and food pantry services
(Food Bank of Iowa) located centrally at Central Campus. Families will be referred to these services as needed.
Others: Families and students will identify other potential enrichment programs that might include: Iowa
Public Television (free curriculum: Electric Company and Extended Learning Program; professional
development on literacy, Math Mentorship); Iowa State University Extension (NASA program, STEM). DMPS
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has partnerships with over sixty community agencies specifically qualified to work with DMPS 21CCLC
programs.
7.2 Describe plan for meaningfully engaging partners over lifetime of grant, recruiting new partners, and
maintaining relationships. Develop and maintain a Sustainability Plan.
With input from stakeholders and the Leadership Team to identify prospective community partners on an
ongoing basis, the Project Coordinator and site coordinators will recruit new partnerships throughout the life of
the grant (for programming, volunteer opportunities, field trips, career fairs, grant funding, etc.). External
partners to be considered for partnerships include: STEM-focused programs (Iowa State University, DuPont,
Monsanto); arts-focused programs (The Iowa Arts Council); John Deere (a past grant partner and currently
providing sustainable programs to three former 21CCLC schools) through various grant opportunities related to
STEM, etc.; and financial literacy programs (Wells Fargo Foundation, Principal Foundation). A school site s
current business partners will be considered for partnerships as well. The Project Coordinator will also serve on
community boards and committees to recruit partners. To retain partners, DMPS will foster open
communication and a continuous feedback loop through ongoing communication to ensure partners needs are
met. Partners will attend monthly Community Conversations and Leadership Team meetings to share feedback
about the program to modify it for the benefit of all. The sustainability plan includes the following strategies:
garnering broad-based community support via increased visibility and promotion, utilization of existing
resources, building new partnerships, and creating new revenue streams. Please refer to section 5.4 where this
plan is discussed in detail.
8. Evaluation (10 possible points) (2 pages)
8.1 Evidence that an experienced evaluator is in place and has the capacity and experience to conduct a
comprehensive, rigorous evaluation of program effectiveness, both at the local level and in cooperation with
Iowa Department of Education, and the intent to provide all requested data and program information to the
state, attend local trainings and use evaluation forms provided by the Department. Provide contact
information for local evaluator.
DMPS will hire an external evaluator to conduct a rigorous, comprehensive evaluation of qualitative and
quantitative measures to evaluate the effectiveness of the 21CCLC program on student achievement and
engagement. The evaluation will meet state requirements and include the two components of a high-quality
evaluation from the US DOE (21CCLC GPRA Indicators and Measures and aligned with ESSA's Measures of
Effectiveness). The assessment data will guide program design, informing program improvements. DMPS will
contract with a highly qualified external evaluator through Heartland AEA (Jamie Punke) to collect, analyze,
and report on all formative and summative assessment data (FAST, MAP, Iowa state assessment) and
engagement data (school attendance, behavior). She will also collect, analyze, and report on qualitative data
(parent and student survey data). Quantitative data will be housed on the DMPS Infinite Campus database,
while qualitative data will be tracked electronically. The frequency of collection/ analysis and reporting is
further detailed in Section 8.2. Based on changing student needs and interests, the program plan will be adjusted
to fulfill program objectives. The summative evaluation report will include annual measures that provide
external criteria of success. Using the external measures in concert with internal ongoing measures, the Project
Coordinator and Leadership Team will modify the program to meet student and parent needs. A semi-annual
report will be reviewed by stakeholders before major changes are made to the program. Mrs. Punke holds an
Ed. S. in School Psychology and serves as an Assessment Consultant for Heartland Area Education Agency
(AEA). She is skilled in all aspects of assessment development, data collection and analysis, and program
evaluation. Mrs. Punke can be reached at jpunke@heartlandaea.org or at Heartland Area Education Agency,
6500 Corporate Drive, Johnson, IA 50131. Phone: 800-670-4729. Mrs. Punke's daily rate is $500. She will
work approximately 10 days per year for an in-kind contribution of $5,000 per year.
Additionally, Community!Youth Concepts will provide external evaluation using certified Youth Development
Program Quality Assessment Tool (YPQA) evaluators to ensure program effectiveness and compliance with
IDE requested data and information. The YPQA will be conducted semi-annually and guides program design. It
measures the quality indicators of 1) safe environments, 2) supportive environments, 3) positive interactions, 4)
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active student engagement, 5) youth-centered policies and practices, 6) high expectations of students and staff,
and 7) access to programs. This tool will yield valuable information for ongoing program refinement,
accountability to stakeholders, and support for long-term sustainability. DMPS will comply with all
requirements of the Iowa Department of Education and US Department of Education for requested data,
reporting, and monitoring of the 21CCLC program.
8.2 Evidence of how evaluation results will be used to refine, improve, and strengthen the program and build
c
i
.E a ai
ced e
a ig i h he
ec g a , b ec i e , a d
ga
activities. Provide a detailed plan, including timelines, to make the evaluation results public in a form and
language that is easily understood.
The following chart shows the timeline for completion of evaluation activities. Results from the evaluation
findings are analyzed by the external evaluator and Leadership Team to make necessary program modifications.
Program reports will be available to the public via the district's 21CCLC website on a semi-annual basis.
Reports will be made reader-friendly, targeted to the public, and disseminated according to the Communication
Plan in Section 6.
Objectives

Activities

Indicators

Data Collection

Analysis

Goal 1: Academic support opportunities to improve academic achievement
1.1
1.2

Tutoring, small group
instruction, homework
help, GO Math!, Lexia
Core5, Mindworks, Write
Brain, ALEKS, Imagine
Learning, English
acquisition activities.

# of sessions provided
Monthly
Monthly
Program attendance/ school
Monthly
Monthly
attendance reports
Behavioral reports
Monthly
Monthly
Formative assessment data
2-3 times/ yr
Yearly
Leadership Team mtgs.
Monthly
Quarterly
YPQA results
Semi-annually
Semi-annually
Goal 2: Educational enrichment opportunities that complement academics, promote positive youth
development, and encourage student engagement
2.1
Variety of arts, music,
Contracts with Partners
Ongoing
Quarterly
STEM, gardening,
Leadership Team mtgs.
Monthly
Monthly
cultural classes, cooking,
# of sessions provided
Monthly
Monthly
fitness/sports,
YPQA results
Semi-annually
Semi-annually
SEL – restorative circles,
Student surveys
Quarterly
Quarterly
book clubs, drama, etc.
Parent surveys
Quarterly
Quarterly
Program attendance/ school
Monthly
Monthly
attendance reports
Behavioral reports
Monthly
Monthly
Goal 3: To provide a high-quality family literacy program that promotes positive parent-child interactions,
improves family engagement and supports student academic success.
3.1
Family events; resource
# of events
Semi-annually
Semi-annually
3.2
referral
# attending
Semi-annually
Semi-annually
Parent surveys
Semi-annually
Semi-annually
Goal 4: To increase student engagement and attendance in school and promote positive behavior outcomes
for students in the program.
4.1
Variety of arts, music,
Program attendance/ school
Monthly
Monthly
4.2
STEM, gardening,
attendance reports
cultural classes, cooking,
Behavior Reports
Monthly
Monthly
fitness/sports, restorative
Leadership Team mtgs.
Monthly
Monthly
circles, book clubs,
YPQA Results
Semi-annually
Semi-annually
drama, etc.
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Reporting: All indicators will be reported annually, as required. Indicators will also be reported quarterly to
the Leadership Team to gauge results and needed improvements.
9. Budget Narrative (10 possible points)(2 pages)
9.1 Detailed justification for each line item from Form D2, including how each expenditure is necessary and
reasonable and how each expenditure aligns with proposed activities.
Funding Formula: 249 students x 160 days x $7.50/day = $298,800 across three sites per year.
Personnel (Direct Costs): Teachers: Student Program: Teacher salary is based on a
district set hourly rate of $34.54/hour ($29.50/hr + benefits of $5.04/hr based on 7.65% FICA and 9.44%
IPERS) x 8 hrs/week x 32 weeks = $8,842.24/teacher x 3 teachers per site = $26,526.72/ site x 3 sites =
$79,580.16; Family Literacy Program: $34.54/hour x 2 hours of family literacy events each month x 8 months x
3 teachers = $1,657.92/site x 3 sites = $4,973.76/year. TOTAL TEACHER COSTS: ($26,526.72 for the Student
Program + $1,657.92 for Family Literacy events + $28,184.64/site x 3 sites) = $84,553.92/year. Project
Coordinator: Project Coordinator's salary ($86,343.00) + benefits ($39,902.00) = $126,245.00 x 60% of her
time toward 5 DMPS 21CCLC cohorts (15 sites) = $75,747.00/15 sites = $5,049.80/site x 3 proposed sites =
$15,149.40. TOTAL PERSONNEL DIRECT COSTS: $99,703.32 per year for three sites.
Personnel (In-kind Contributions): Executive Director of Student and Family Services:
This will be an in-kind contribution from state and local funds. Salary ($152,319) + benefits ($63,899) =
$216,218 x 1% of time = $21,622/yr. Director of Community in Schools: This will be an in-kind contribution
from DMPS. Salary ($111,738) + benefits ($53,668) = $165,406 x 2% of time = $33,082/yr. Community
Partnership Coordinator: This will be an in-kind contribution from DMPS. Salary ($71,659) + benefits
($37,346) = $109,005 x 1% of time = $10,901/yr. Before and After School Supervisors: an in-kind contribution
from DMPS. Salary ($49,360) + benefits ($33,464) x 100% of time as 21CCLC Site Coordinators = $82,824 x
3 sites = $248,472/yr. Family Literacy events personnel costs: $500/event x 8 events/site x 3 sites = $12,000
(in-kind contribution from DMPS so that, with direct personnel costs of 8 events, family literacy events will be
held monthly). TOTAL PERSONNEL IN-KIND: $32,6077/yr for 3 sites.
Staff Travel: Each site will have funds allocated to cover the cost of local travel to collaborate with
community partners, meet with grant management, and attend local professional development activities. This is
calculated at $125.00/site per year ($100.00 student program; $25.00 family literacy). Total staff travel:
$375.00/yr for 3 sites.
Professional Development: 21CCLC funds will be coordinated with Title I and building PD funds.
Funds will purchase materials like books to support best instructional practices, parent engagement, quality
extended-learning out-of-school time program practices. Funds will bring in consultants to deliver PD to
21CCLC staff, teachers, and community partners. Coordinator and grant staff will participate in national PD
conferences. PD requirements for 21CCLC staff include at least 1 hour per month on topics such as YPQA
Training, social-emotional health, Cultural Diversity, ELL, PEAR, and others. 1 hour/person/month x
$34.54/hour ($29.50/hr out-of-contract pay rate + benefits of $5.04/hr for FICA and IPERS) x 5 staff x 8
months = $1,381.60/site x 3 sites=$4144.80. One staff per site will attend a national out of school time
conference each year. Conference expenses include $3,600/person/conference/site x 3 sites = $10,800. Total
Professional Development costs: $4,981.60 per site/year; $14,944.80 per year for three sites.
Student Access and Transportation: Funds will provide yellow school buses to
transport children home after programming ends each day. Funds will transport students to community-based
programs, field trips, and family literacy programs, as needed. Funds will be used to access community
recreational and cultural activities. Transport to and from program: $1,800.00 per semester/site x 2 semesters =
$3,600.00/yr per site x 3 sites = $10,800.00; Field trips = $500.00/site x 3 sites =$1,500.00. Family literacy
events: $500.00/site x 3 sites=$1500.00. (Student Program $5,620.00/site x 3 sites=$16,860.00, Family Literacy
$500.00/site x 3 sites=$1,500.00). Total transportation: $4,600.00/site per yr; $13,800.00/yr for 3 sites.
Student Access and Transportation: (In-kind Contribution) DMPS will provide

Des Moines Public Schools
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additional funding toward transportation to and from family literacy events, as needed, estimated at
$250.00/month per site x 8 months=$2,000.00/site x 3 sites = $6,000.00 for three sites.
Evaluation: Funds will be used to support data collection and evaluation for each site and
the creation and printing of reports for use in continuous improvement. The Project Coordinator will work with
the DMPS contracted external evaluator from Heartland AEA to develop ongoing and annual reports to be
presented to the school staff and parents, the Leadership Team, DMPS administration, the community, and the
Iowa Department of Education. External Evaluator expenses are in-kind from Heartland AEA ($500.00/day x
10 days = $5,000.00/year for all 3 sites or $1,666.67/site). The Project Coordinator will provide other
quantitative data reports and evaluations (behavior reports, formative assessment reports, etc.).
Community!Youth Concepts will provide qualitative YPQA evaluations at $300.00/site per year (reduced rate
from $900.00/site). Total evaluation in-kind costs: $1,666.67/site; $5,000 for all three sites. Total
evaluation direct costs: $300.00/site; $900.00 per year for three sites.
Administrative/ Indirect Costs: (up to 8% allowed) DMPS is requesting administrative
expenses to cover administrative and indirect costs related to grant activities. Community Partners/MOU
partners = $4525.56 per site (reduced rate) x 3 sites = TOTAL: $13,576.68. Indirect rate of 3.58% = $3,442.44
per site x 3 sites = $10,327.32. Total Administrative/ Indirect Costs: $7,968.00 per site; $23,904.00 per year
for three sites.
Materials and Supplies: At each 21CCLC site, the Project Coordinator, Site Coordinator,
principals, teachers, and partners will determine what materials to purchase for each program. Funds have been
allocated to each school for such things as: physical literacy equipment; Imagine Learning software licenses;
instructional materials; books for reading and family literacy; craft/art supplies; science lab supplies; board
games; afterschool curriculum kits; curriculum software; additional computers to support increased access for
students and parents; supplies for cooking and nutrition activities; and other materials as determined by building
teams. Funds have also been allocated for family literacy activities such as curriculum materials, parent
involvement materials, and family activities. Total materials and supplies costs: $48,390.96 per site per year
($45,390.96 student program; $3,000.00 family literacy events); $145,172.88/yr for 3 sites.
9.2 Describe how the program seeks to supplement, rather than supplant, current funding.
DMPS will use funds from 21CCCLC to supplement, not supplant existing services and funds.
DMPS employs a full-time Grants Accountant and Internal Auditor who ensure compliance. Funds will create
and expand afterschool programming that offers extended learning opportunities for children and their families.
Funds will be used to provide intensive academic support and enrichment activities, personnel, family literacy
programming, contracted community partner services for enrichment activities, and program materials that
could not be provided by the district without these grant funds.
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5

Scores
Rubric Category

Points Possible

Points
Awarded

2. Student Need

20 points

18

3. Project

20 points

18

4. Research Base

5 points

4

5. Management Plan

20 points

18

6. Communication Plan

5 points

5

7. Partnerships

10 points

10

8. Evaluation

10 points

10

9. Budget Narrative

10 points

9

Total Rubric Score

100 points

92

Competitive Priority – SINA/Joint Submission

5 points

3

Competitive Priority – Rural Community

5 points

0

Competitive Priority – Child Poverty County

5 points

0

115 points

95

Total Score with Priority
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Individual Reviewer:
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Reviewer Instructions: Indicate the score that best describes your assessment.

Y
c
e
d
f
e c eb f c
e e
a d ea e e f a a
response to the scoring criteria. ***You MUST provide comments for every score. ***

ca

Please be constructive when providing your comments. Positive comments are helpful to the
applicant, as well as comments explaining weak scores. You should consult with Vic Jaras at the
I a De a e
f Ed ca
bef e a
a c e f 0
a
ec
.
Indicate the total for each section. Then transfer the section totals to the chart on page 2 and
add together to determine the total rubric score. The Iowa Department of Education has
determined competitive priority points.

If at any time you suspect fraudulent claims in the application, immediately contact Vic Jaras
with the Iowa Department of Education at vic.jaras@iowa.gov or 515-242-6354.

** Please refer to the Rubric of Scoring Criteria for point values,
located in the 21CCLC RFA, pages 37-43 **
Section 2: Student Need (20 points max.)
Criteria

Points

Justification

Awarded
(0-10)
2.1: The needs assessment provides strong

9

The needs assessment is very

evidence utilizing objective data that very
clearly defines the student need for a before
and/or after school program (may include

detailed. To improve the
application, the transportation

weekends, holiday and summer), evaluates
school and community resources* available,

issues could be completed with

and convincingly documents how proposed

greater detail.

program will address student needs (including

Des Moines Public Schools
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needs of students with working families). The
following required data is included: Title
programs data available from the Iowa
Department of Education and data describing
achievement gaps. The needs assessment
strongly summarizes the transportation, safety,
and accessibility needs of students and
parents. Max. 10 points
*Take into consideration that community
resources may be limited in rural communities.
Consult with Iowa Department of Education
before assigning 0 points.

Applicant: Des Moines Schools
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5

2.2: Application must provide extensive

9

Stakeholders were clearly

evidence that a wide variety of stakeholders,
including youth, parents, and partners, were
engaged in the identification of needs and

identified. More detailed could be
included to identify partners.

development of the program. Max. 10 points
Consult with Iowa Department of Education
before assigning 0 points.

Section 2 score (20 points max):18
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5

Section 3: Project (20 points max.)
Criteria

Points

Justification

Awarded
(0-4)
3.1: There is extensive evidence that the

3

To strengthen the application,

proposed academic, enrichment, and family

more details regarding activities

literacy activities are linked to the student
eed a
Need

ec

e

e

de c bed

could be expanded upon.

e S de

. Max. 4 points

Consult with Iowa Department of Education
before assigning 0 points.

3.2: Application proposes an extensive variety

4

Application thoroughly addresses

of high-quality 1) academic, 2) enrichment, and

all of the topics in this section.

3) family literacy services that fit within the 14
eligible federal activities listed in the RFA.
Academic and enrichment activities support
outcomes in literacy and math. Application
proposes to provide students a meal or snack
that meets USDA nutrition guidelines every day
of operation. Max. 4 points
Consult with Iowa Department of Education
before assigning 0 points.

3.3: Application provides extensive logical,

4

Goals are measurable and

clear, and measurable goals and objectives for
the activities proposed to meet student needs. .
If offering summer programming, the program

reasonable.
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operates for more than 30 days to support data
collection. Max. 4 points
Consult with Iowa Department of Education
before assigning 0 points.

3.4: Application extensively explains how

3

To enhance this application, more

programming will link to school day instruction
through relationships with school-day staff,
alignment with state and national standards, or
e c

CSIP. Max. 4 points

Consult with Iowa Department of Education
before assigning 0 points.

Applicant: Des Moines Schools

could be described regarding
teacher and site supervisor
collaboration. Will the supervisor
have access to the curriculum and
due dates of student homework?

5
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Iowa Department of Education

Individual Reviewer:
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5

3.5: The applicant has extensive experience in

4

DMPS has demonstrated

providing educational and related activities that

experience in providing

will complement and enhance the academic

programming. The application

performance, achievement, and positive youth

includes data to prove their

development of students. Max. 4 points

affectiveness.

Consult with Iowa Department of Education
before assigning 0 points.

Section 3 score (20 points max):

18

Section 4: Research Base (5 points max.)
Criteria

Points

Justification

Awarded
(0-5)
4: Application provides extensive evidence

4

There is much research based

from multiple sources of a strong research
base for the proposed activities. Extensive

information regarding curriculum,

examples of how research will be implemented
into program. Max. 5 points
Consult with Iowa Department of Education

but little information regarding
other activities. To enhance this
application, includeresearch
regarding enrichment activities.

before assigning 0 points.

Section 4 score (5 points max):

4
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Section 5: Management Plan (20 points max.)
Criteria

Points

Justification

Awarded
(0-5)
5.1: Application describes an extensive plan to

5

Application thoroughly addresses

ensure effective staffing, including good details
regarding recruitment and retention of highly

the hiring of highly qualified staff.

qualified staff, professional development,

Volunteer recruitment procedures,

strong program leadership (including how
leadership will maintain alignment with school

including background checks, are

day instruction), and how the program will use

clearly defined.

volunteers (and specifically seniors) to support
high-quality programming. Previous grantees
must document extensive 5-year history with
sustainability. Max. 5 points
Rural schools often staff programs internally
and train individuals, rather than having large
commitments of time from outside
organizations due to shortage of personnel in
all organizations and agencies in the rural
communities
Consult with Iowa Department of Education
before assigning 0 points.

4

Transportation could be further

5.2: Application describes an extensive plan for
safe student transportation to and from the

detailed to provide information
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program and home, where appropriate, and
ensuring safe and accessible facilities and

regarding safe drop-offs and
parent pick ups.

services, including translation services, serving
students with disabilities, and the inclusivity of

Building safety is clearly defined.

program facilities. Application must detail how
students will be safely transported to and from
the program and home. Application must detail
how the applicant will ensure that

programming

takes place in safe and accessible facilities.
Max. 5 points
Take into consideration that transportation
arrangements in rural communities may be
unique.
It is okay for programs to have parents pick up
youth if they have extended hours.
Consult with Iowa Department of Education
before assigning 0 points.

Applicant: Des Moines Schools
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5.3: Application describes in extensive detail

4

Stakeholder group is not listed.

5

This application provides an

the organizational and/or program leadership
structure and how it will develop and engage a
stakeholder advisory group. Max. 5 points
Consult with Iowa Department of Education
before assigning 0 points.

5.4: Application provides an extensive plan for
continuous program improvement and

extensive plan for sustainability of

sustainability of program following the end of

programming.

21CCLC funding and provides a clear
description of how resources will be combined
or coordinated with the proposed program for
the most effective use of public funds.
Previously funded grantees must extensively
document 5 years of prior

sustainability.

Max. 5 points
Consult with Iowa Department of Education
before assigning 0 points.

Section 5 score (20 points max):

18

Section 6: Communication Plan (5 points max.)
Criteria

Points

Justification
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Awarded
(0-5)
6: Application extensively describes the

5

Communication is clearly defined

outreach strategies or activities to be employed

among the many stakeholders.
to share evaluation and other program
information, frequency of use, and estimation
f

e

e

d

ac

e

a .

Target audiences for outreach activities include
the broader community, parents, youth, and
partners. Max. 5 points
Consult with Iowa Department of Education
before assigning 0 points.

Section 6 score (5 points max):

Applicant: Des Moines Schools
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Section 7: Partnerships (10 points max.)
Criteria

Points

Justification

Awarded
(0-5)
7.1: Application clearly and extensively

5

Many partnerships and their

describes meaningful existing organizational

importance to programming are

and/or programmatic partnerships and their

detailed in the application.

impactful role in programming and/or
sustainability (references made to MOUs are
allowed). The application provides a
Memorandum of Understanding (MOU) to
document each partnership. More than 5
partnerships are described. Max. 5 points
Take into consideration that community
partnerships may be unique in rural
communities.
Consult with Iowa Department of Education
before assigning 0 points.

7.2: Application outlines an extensive plan for

5

Future partners are identified to

meaningfully engaging partners over the
lifetime of the grant, including a plan for
recruiting new partners and maintaining those
relationships with partners. Provides an MOU
to document each partnership. Max. 5 points
Specific meeting dates do not need to be listed.
Calendars are generally created at the

ensure the sustainability of
programming.
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beginning of the school year.
Consult with Iowa Department of Education
before assigning 0 points.

Section 7 score (10 points max):

Applicant: Des Moines Schools

10
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Section 8: Evaluation (10 points max.)
Criteria

Points

Justification

Awarded
(0-5)
8.1: Application provides extensive examples

5

The application clearly states that

from previous local evaluations that program is

evaluations will be conducted by

successful (if a prior grantee). Application

highly qualified personnel in a

provides extensive evidence that an
experienced evaluator is in place that has the

timely manner.

capacity and experience to conduct a
comprehensive, rigorous evaluation of program
effectiveness, both at the local level and in
cooperation with Iowa Department of
Education, and the intent to provide all
requested data and program information to the
state. Max. 5 points
Consult with Iowa Department of Education
before assigning 0 points.

8.2: There is extensive evidence of how

5

The application clearly states the

evaluation results will be used to refine,
improve, and strengthen the program and build
community support. The proposed evaluation

timeline for data collection.
Reports will be made in user-

procedures are clearly and strongly aligned
e

ec

a , b ec

e ,a d

program activities. There is also a detailed
plan, including timelines and strategies, to
make the evaluation results public in a form

friendly language and published on
the district website.
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and language that is easily understood. Max. 5
points
Consult with Iowa Department of Education
before assigning 0 points.

Section 8 score (10 points max):

10

Section 9: Budget Narrative (10 points max.)
Criteria

Points

Justification

Awarded
(0-5)
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5

9.1: The basis for cost estimates is described

The budget is very thorough with

in extensive and concise detail including

exact numbers to ensure

reserved funds for evaluation, access,

appropriate funding for sustainable

administration, and professional development;
costs are clearly justified as necessary and

programming.

reasonable; and costs clearly and strongly
align with proposed activities. Sustainability
must be extensively documented in the budget
narrative, showing the partner contributions.
Max. 5 points
Consult with Iowa Department of Education
before assigning 0 points.

4

9.2: Application extensively describes how

More information regarding

requested funds will supplement, rather than
supplant, existing funding. Failure to document

funding and its role in

sustainability can be supplanting. Max. 5 points

supplementation could enhance
this application.

Consult with Iowa Department of Education
before assigning 0 points.

Section 9 score (10 points max):

1
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Scores
Rubric Category

Points
Possible

Points
Awarded

2. Student Need

20 points

18

3. Project

20 points

19

4. Research Base

5 points

3

5. Management Plan

20 points

16

6. Communication Plan

5 points

5

7. Partnerships

10 points

8

8. Evaluation

10 points

9

9. Budget Narrative

10 points

10

Total Rubric Score

100 points

88

Competitive Priority – SINA/Joint
Submission

5 points

3

Competitive Priority – Rural
Community

5 points

0

Competitive Priority – Child Poverty
County

5 points

0

115 points

91

Total Score with Priority

3
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Reviewer Instructions: Indicate the score that best describes your assessment.

Your comments should justify the score by focusing on the strengths and weaknesses of an
a
ca
e
e
e c
c e a. ***You MUST provide comments for every
score. *** Please be constructive when providing your comments. Positive comments are
helpful to the applicant, as well as comments explaining weak scores. You should consult with
Vic Jaras a e I a De a e
f Ed ca
bef e a
a c e f 0
a
section.

Indicate the total for each section. Then transfer the section totals to the chart on page 2 and add
together to determine the total rubric score. The Iowa Department of Education has determined
competitive priority points.

If at any time you suspect fraudulent claims in the application, immediately contact Vic
Jaras with the Iowa Department of Education at vic.jaras@iowa.gov or 515-242-6354.

** Please refer to the Rubric of Scoring Criteria for point
values, located in the 21CCLC RFA, pages 37-43 **
Section 2: Student Need (20 points max.)
Criteria

Points
Awarded
(0-10)

4

Justification

21st Century Community Learning Centers Proposal

Des Moines Public Schools

8

2.1: The needs assessment provides strong
evidence utilizing objective data that very
clearly defines the student need for a before
and/or after school program (may include
weekends, holiday and summer), evaluates
school and community resources* available,
and convincingly documents how proposed
program will address student needs (including
needs of students with working families). The
following required data is included: Title
programs data available from the Iowa
Department of Education and data describing
achievement gaps. The needs assessment
strongly summarizes the transportation, safety,
and accessibility needs of students and
parents. Max. 10 points

This is an existing program.
Low achievement, income, absenteeism, behavior
referrals, FRL, ELL, race.
Achievement gaps in reading and math
3 schools are Title 1 eligible and two are Needs
Improvement on school report card.
Math and Literacy: proficiency tables for schools,
disaggregated. MAP and FAST scores
Behavioral and Attendance: Behavior referrals and
attendance tables, disaggregated and explained.
Identifies disproportionality in minatory students and
behavior referrals.
Other community and school resources were listed
and noted barriers to participating in other programs,
such as lacking alignment with school instruction,
transportation, location, cost, etc.

*Take into consideration that community
resources may be limited in rural communities.

Lack options for children with behavioral concerns.
Academic support will be differentiated, enrichment,
15 hours per week during school year. Open to all
students.

Consult with Iowa Department of Education
before assigning 0 points.

Quarterly family literacy events.
DMPS will provide transportation to and from
program and provide translators or translation of
documents for ELL, supports and modifications for
students with disabilities or behavioral, ADA
compliance, secure entries, etc. Identified more detail
to be located in 5.2
Does not reference support specifically for students
of working families.

5
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10

2.2: Application must provide extensive
evidence that a wide variety of stakeholders,
including youth, parents, and partners, were
engaged in the identification of needs and
development of the program. Max. 10 points

Project Coordinators assessment needs of
stakeholders and collaborated with community
partners. Specifics were listed of who. Explored joint
goals
Principals and site coordinators collected interest
surveys from parents and students.

Consult with Iowa Department of Education
before assigning 0 points.

Discussed internal collaboration to meet student and
family needs.
Nutrition that meets USDA guidelines
Feedback is gathered by staff ongoing to determine
student interests.
Will continue to seek feedback to guide program
design.

Section 2 score (20 points max):18

6
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Section 3: Project (20 points max.)
Criteria

Points
Awarded
(0-4)

3

3.1: There is extensive evidence that the
proposed academic, enrichment, and family
literacy activities are linked to the student
eed a e
e de c bed
e S de
Need ec
. Max. 4 points

Justification

Assessment guided district plan. Aligns with ESSA
first Measures of Effectiveness for assessment of
objective data and ties to proposed program.
Align with daytime school instruction.
Shows achievement gap and guided decisions for
academic support. Noted evidence based curriculum.
Data from students was incorporated into enrichment
activities. Included equity framework. Activities can
positively impact engagement, attendance, behavior.

Consult with Iowa Department of Education
before assigning 0 points.

ELL needs are supported through referrals to adult
literacy programs or liaisons within the school

4

3.2: Application proposes an extensive variety
of high-quality 1) academic, 2) enrichment, and
3) family literacy services that fit within the 14
eligible federal activities listed in the RFA.
Academic and enrichment activities support
outcomes in literacy and math. Application
proposes to provide students a meal or snack
that meets USDA nutrition guidelines every day
of operation. Max. 4 points

USDA snack. 15 hours per week in school year.
Daily schedule. Minimum 60 hours per month. Family
literacy events will be planned around families work
schedules
Academic: Daily support sessions. Contract with
Sylvan. Volunteers identified. Variety of methods to
focus on reading and math to improve performance.
Curriculum listed and how the curriculum will be
used. Specifics for ELL students and students with
disabilities or struggling readers

Consult with Iowa Department of Education
before assigning 0 points.

Educational:daily activities to support academic and
social emotional learning. Provided examples and
curriculum they will use
Family Engagement: quarterly events for positive
interaction. Align with classroom instruction and Iowa
Core. ELL supports. Resources to help families gain
access to essential services.

7
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4

3.3: Application provides extensive logical,
clear, and measurable goals and objectives for
the activities proposed to meet student needs. .
If offering summer programming, the program
operates for more than 30 days to support data
collection. Max. 4 points

Goal, objective, and activities to meet objectives are
listed. Benchmarks identified and data collection
(FAST/MAP) was identified.

Preference would be a breakdown of paragraphs or
table for ease of reading but scoring was not reduced
for this.

Consult with Iowa Department of Education
before assigning 0 points.

3.4: Application extensively explains how
programming will link to school day instruction
through relationships with school-day staff,
alignment with state and national standards, or
e c
CSIP. Max. 4 points

4

Program Coordinator will ensure alignment with
CSIP, Iowa Core, and school day instruction. Daily
contact between daytime teachers and site
coordinators. Aligns with CSIP long term goals for
literacy

4

Program has implemented 21 CCLC in past.
Currently serving 21 schools and over 2000 students.
Success with community partner programs. Stats
show success in growth in reading, homework
completion, class participation, and behavior.

Consult with Iowa Department of Education
before assigning 0 points.

3.5: The applicant has extensive experience in
providing educational and related activities that
will complement and enhance the academic
performance, achievement, and positive youth
development of students. Max. 4 points

Consult with Iowa Department of Education
before assigning 0 points.

Section 3 score (20 points max):

19

Section 4: Research Base (5 points max.)

8
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Criteria

Points
Awarded
(0-5)

Justification

4: Application provides extensive evidence
from multiple sources of a strong research
base for the proposed activities. Extensive
examples of how research will be implemented
into program. Max. 5 points

3

Successful implementation noted based on evidence
of local eval results.
E de ce ba ed ac
e a
ESSA 3rd
measure. Outlined different curriculum utilized. No
specifics were identified in this section on how they
will implement the curriculum into the program,
however some of this was reviewed in 3.2

Consult with Iowa Department of Education
before assigning 0 points.

Section 4 score (5 points max):

9

3
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Section 5: Management Plan (20 points max.)
Criteria

Points
Awarded
(0-5)

Justification

5.1: Application describes an extensive plan to
ensure effective staffing, including good details
regarding recruitment and retention of highly
qualified staff, professional development,
strong program leadership (including how
leadership will maintain alignment with school
day instruction), and how the program will use
volunteers (and specifically seniors) to support
high-quality programming. Previous grantees
must document extensive 5-year history with
sustainability. Max. 5 points

4

Full site coordinator at each school. Liaison between
school and program. Responsible for staff
recruitment and education alignment. Recruitment
will target community programs, teachers, past 21st
CCLC staff.
Position requirements: AA or ParaEd cert or 5 year
exp. H.s. diploma for translators or parent
involvement services. Background checks required,
to include volunteers. (which ones?)
Noted pay and benefits, high retention rates and PD
opportunity.
Coordinator is identified, job duties and experience
noted. Director of the Community in Schools noted.

Rural schools often staff programs internally
and train individuals, rather than having large
commitments of time from outside
organizations due to shortage of personnel in
all organizations and agencies in the rural
communities

Fiscal: monitored bvy school business and finance
office. Grants Accountant.
Professional Development: Iowa Impact Conference
2019 and out of school time conference will be
offered to staff. Coordinator is on conference
committee. Offer site tours.

Consult with Iowa Department of Education
before assigning 0 points.

In-kind services identified by IPTV for currciumum
and PD. Additional other opportunities.
All staff required to attend 1 hour per month of PD.
Examples of topics listed.
Several examples of volunteer use. Seniors
mentioned.

Would like to see example of required training. First
Aid/CPR? MCART? Etc.

10
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3
5.2: Application describes an extensive plan for
safe student transportation to and from the
program and home, where appropriate, and
ensuring safe and accessible facilities and
services, including translation services, serving
students with disabilities, and the inclusivity of
program facilities. Application must detail how
students will be safely transported to and from
the program and home. Application must detail
how the applicant will ensure that programming
takes place in safe and accessible facilities.
Max. 5 points

Bus transportation, safe building sites, alarm
systems, video cameras for monitoring, collaboration
with staff, meeting needs of spec need students,
fire/safety alarms
Translation of materials for ELL. Bi-lingual/multi
lingual staff. Noted several available languages and
specifically referenced an equity lens. Provided
school district policy around ADA and 504.

Specifics around transport are not clear. Will they
take children to bus stops in communities, is there
parent pick up? What are hours of operation. Are
children allowed to leave on their own?

Take into consideration that transportation
arrangements in rural communities may be
unique.

It is okay for programs to have parents pick up
youth if they have extended hours.

Consult with Iowa Department of Education
before assigning 0 points.

4

5.3: Application describes in extensive detail
the organizational and/or program leadership
structure and how it will develop and engage a
stakeholder advisory group. Max. 5 points

Consult with Iowa Department of Education
before assigning 0 points.

Coordinator will lead Leadership team which will
include principals, site coordinators, external
evaluator, parents, community partners. Will meet
monthly and serve as advisory council. Will occur
after Community Conversations meetings which
invite community partners.
Nothing noted around community partner or parent
recruitment and how this will occur for stakeholder
engagement.

11
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5

5.4: Application provides an extensive plan for
continuous program improvement and
sustainability of program following the end of
21CCLC funding and provides a clear
description of how resources will be combined
or coordinated with the proposed program for
the most effective use of public funds.
Previously funded grantees must extensively
document 5 years of prior sustainability.

Will work with Leadership Team to develop
sustainability plan. Included strategies that may be
utilized: building community partnerships, internal
partnerships. Use of Afterschool Alliance Out of
School Time. Building relationships with potential
fiscal partners. District has a Community Partnership
Coordinator.
Silver Cord, Americorps, Metro Kids afterschool child
cre, Half Pint provide avenues to sustain
programming.

Max. 5 points

Communication has taken place with DHS and DE
and admin regarding child care program and
academic enrichment. Coordinators promote CCA for
accessibility to Metro Kids and allow Metro Kids
students to attend 21st CCLC programming. DMPS
will invest in one itme purchasing of items that will
span beyond life of grant funds.

Consult with Iowa Department of Education
before assigning 0 points.

Shared current sustainability of other programs that
are 21st CCLC that are operating at decreased
funding levels and monetary and personnel partners,
transportation, volunteering. Reviewing other
combined resources and funding opportunities.
Table of contributions included.

Section 5 score (20 points max):

16

Section 6: Communication Plan (5 points max.)
Criteria

Points
Awarded
(0-5)

12

Justification
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5

6: Application extensively describes the
outreach strategies or activities to be employed
to share evaluation and other program
information, frequency of use, and estimation
f e e d
ac
e
a .
Target audiences for outreach activities include
the broader community, parents, youth, and
partners. Max. 5 points

Table outlines audience, outreach methods,
frequency, expected impact/outcome.
Social media noted.

Consult with Iowa Department of Education
before assigning 0 points.

Section 6 score (5 points max):

13
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Section 7: Partnerships (10 points max.)
Criteria

Points
Awarded
(0-5)

Justification

4

MOU
c ded. D
a ea
ee e f S a
however they are in Form C as a partner. Several
Letters of Support.

7.1: Application clearly and extensively
describes meaningful existing organizational
and/or programmatic partnerships and their
impactful role in programming and/or
sustainability (references made to MOUs are
allowed). The application provides a
Memorandum of Understanding (MOU) to
document each partnership. More than 5
partnerships are described. Max. 5 points

Partnerships explained and what role they have in
programming. Noted if MOY or internal partner

Take into consideration that community
partnerships may be unique in rural
communities.

Consult with Iowa Department of Education
before assigning 0 points.

4

7.2: Application outlines an extensive plan for
meaningfully engaging partners over the
lifetime of the grant, including a plan for
recruiting new partners and maintaining those
relationships with partners. Provides an MOU
to document each partnership. Max. 5 points

Notes stakeholder input, Leadership team to identify
prospective partners on ongoing basis. Coordinator
will recruit new partners (volunteers, field trips,
career fairs, etc). Focus on STEM and financial
literacy partners. Communication plans.
HOW will the new partners be recruited? What efforts
will be made to onboard people into new
opporutnities?

Specific meeting dates do not need to be listed.
Calendars are generally created at the
beginning of the school year.

Consult with Iowa Department of Education
before assigning 0 points.

Section 7 score (10 points max):

14
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Section 8: Evaluation (10 points max.)
Criteria

Points
Awarded
(0-5)

8.1: Application provides extensive examples
from previous local evaluations that program is
successful (if a prior grantee). Application
provides extensive evidence that an
experienced evaluator is in place that has the
capacity and experience to conduct a
comprehensive, rigorous evaluation of program
effectiveness, both at the local level and in
cooperation with Iowa Department of
Education, and the intent to provide all
requested data and program information to the
state. Max. 5 points

5

Justification

Will meet two components : 21st CCLC GPRA and
ESSA Mea e f Effec e e . G de
a
design.
Heartland AEA to collect analyseand report. Noted
formative and summative assessment data and
engagement data as well as qualitative data and
where it will be stored. Frequency of data collection
documented in table in 8.2 Program will adjust based
on evaluation. Will include annual measures that
provide external critiera. Semi annual report will be
reviewed by stakeholders.
CYC also agreed to provide external eval using
YPQA tool semi annually..

Consult with Iowa Department of Education
before assigning 0 points.

Will comply with data sharing as requested.

4

8.2: There is extensive evidence of how
evaluation results will be used to refine,
improve, and strengthen the program and build
community support. The proposed evaluation
procedures are clearly and strongly aligned
e
ec
a , b ec e , a d
program activities. There is also a detailed
plan, including timelines and strategies, to
make the evaluation results public in a form
and language that is easily understood. Max. 5
points

Chart shows timeline for completion foe valuation
activity. Results analyzed and modifications made
as appropriate. Semi annual release to public
website in reader friendly format.
How will you communicate that the document is
publically available?

Consult with Iowa Department of Education
before assigning 0 points.

Section 8 score (10 points max):

9

Section 9: Budget Narrative (10 points max.)
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Criteria

Points
Awarded
(0-5)

9.1: The basis for cost estimates is described
in extensive and concise detail including
reserved funds for evaluation, access,
administration, and professional development;
costs are clearly justified as necessary and
reasonable; and costs clearly and strongly
align with proposed activities. Sustainability
must be extensively documented in the budget
narrative, showing the partner contributions.
Max. 5 points

5

Justification

Broken down rates for Personnel by direct and in
kind contribution.
Staff travel, PD, Access/Transport direct and in kind,
evaluation, admin/indirect, materials supplies
P

ded

f ca

f

$ .

Consult with Iowa Department of Education
before assigning 0 points.

5

9.2: Application extensively describes how
requested funds will supplement, rather than
supplant, existing funding. Failure to document
sustainability can be supplanting. Max. 5 points

DMPS has a fulltime grant accountant and internal
auditor. Create and expand programming to provide
services. Program could not be provided by district
without the funds.

Consult with Iowa Department of Education
before assigning 0 points.

Section 9 score (10 points max):

16
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Scores
Rubric Category

Points
Possible

Points
Awarded

2. Student Need

20 points

19

3. Project

20 points

19

4. Research Base

5 points

4

5. Management Plan

20 points

18

6. Communication Plan

5 points

5

7. Partnerships

10 points

8

8. Evaluation

10 points

9

9. Budget Narrative

10 points

10

Total Rubric Score

100 points

92

Competitive Priority – SINA/Joint
Submission

5 points

3

Competitive Priority – Rural
Community

5 points

0

Competitive Priority – Child Poverty
County

5 points

0

115 points

95

Total Score with Priority
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Reviewer Instructions: Indicate the score that best describes your assessment.

Your comments should justify the score by focusing on the strengths and weaknesses of an
a
ca
e
e
e c
c e a. ***You MUST provide comments for every
score. *** Please be constructive when providing your comments. Positive comments are
helpful to the applicant, as well as comments explaining weak scores. You should consult with
V c Ja a a e I a De a e
f Ed ca
bef e a
a c e f 0
s to any
section.

Indicate the total for each section. Then transfer the section totals to the chart on page 2 and add
together to determine the total rubric score. The Iowa Department of Education has determined
competitive priority points.

If at any time you suspect fraudulent claims in the application, immediately contact Vic
Jaras with the Iowa Department of Education at vic.jaras@iowa.gov or 515-242-6354.

** Please refer to the Rubric of Scoring Criteria for point
values, located in the 21CCLC RFA, pages 37-43 **
Section 2: Student Need (20 points max.)
Criteria

Points
Awarded
(0-10)

19

Justification
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9

2.1: The needs assessment provides strong
evidence utilizing objective data that very
clearly defines the student need for a before
and/or after school program (may include
weekends, holiday and summer), evaluates
school and community resources* available,
and convincingly documents how proposed
program will address student needs (including
needs of students with working families). The
following required data is included: Title
programs data available from the Iowa
Department of Education and data describing
achievement gaps. The needs assessment
strongly summarizes the transportation, safety,
and accessibility needs of students and
parents. Max. 10 points

DMPS is an existing program with applicant including
data on achievement, income, absenteeism,
behavior referrals, FRL, ELL and race. They also
identify achievement gaps in reading and math using
proficiency tables for schools. Academic support is
open to all students with support being
differentiated. The district provides transportation
to and from the program and provides translators as
needed, supports and modifications for students
with disabilities or behavioral concerns and is ADA
compliant.

Applicant does not reference support specifically for
students of working families.

*Take into consideration that community
resources may be limited in rural communities.

Consult with Iowa Department of Education
before assigning 0 points.

10

2.2: Application must provide extensive
evidence that a wide variety of stakeholders,
including youth, parents, and partners, were
engaged in the identification of needs and
development of the program. Max. 10 points

Applicant has Site Coordinators and Principals collect
interest surveys from parents and students while
assessing the needs of stakeholders and community
partners. The program offers nutrition that meets
USDA guidelines and ongoing feedback is gathered
by staff to help determine student interest.

Consult with Iowa Department of Education
before assigning 0 points.

Section 2 score (20 points max): 19
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Section 3: Project (20 points max.)
Criteria

Points
Awarded
(0-4)

Justification

3

DMPS programming aligns with daytime school
instruction while documenting achievement gaps
and guided decisions for academic support needed.
Student data has been incorporated into enrichment
activities, which positively impact engagement,
attendance and behavior. ELL needs are supported
with referrals to adult literacy programs or liaisons
within the school.

4

Applicant documents USDA approved snacks, 15
hours/week in the school year, with a minimum of
60 hours per month. Daily educational activities are
in place to support academic and social/emotional
learning. Curriculum examples are documented.
Family engagement activities provide positive
interaction while aligning with classroom instruction
and the Iowa Core. Resources are available to assist
with helping families gain essential services as
needed.

4

Applicant provides clear and logical goals and
activities, which meet the objectives and
benchmarks that are identified. Data collection
through the use of (FAST/MAP) was also included.

3.1: There is extensive evidence that the
proposed academic, enrichment, and family
literacy activities are linked to the student
eed a e
e de c bed
e S de
Need ec
. Max. 4 points

Consult with Iowa Department of Education
before assigning 0 points.

3.2: Application proposes an extensive variety
of high-quality 1) academic, 2) enrichment, and
3) family literacy services that fit within the 14
eligible federal activities listed in the RFA.
Academic and enrichment activities support
outcomes in literacy and math. Application
proposes to provide students a meal or snack
that meets USDA nutrition guidelines every day
of operation. Max. 4 points

Consult with Iowa Department of Education
before assigning 0 points.

3.3: Application provides extensive logical,
clear, and measurable goals and objectives for
the activities proposed to meet student needs. .
If offering summer programming, the program
operates for more than 30 days to support data
collection. Max. 4 points

Consult with Iowa Department of Education
before assigning 0 points.
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3.4: Application extensively explains how
programming will link to school day instruction
through relationships with school-day staff,
alignment with state and national standards, or
e c
CSIP. Max. 4 points

4

A Program Coordinator is in place who helps ensure
daily contact between daytime teachers and Site
Coordinators while guiding alignment with CSIP,
Iowa Core and school day instruction.

4

DMPS currently serves 21 schools and over 2,000
students and has implemented 21 CCLC in the past
while demonstrating success with Community
Partner Programs. Data shows improvement in
reading, homework completion, class participation
and behavior.

Consult with Iowa Department of Education
before assigning 0 points.

3.5: The applicant has extensive experience in
providing educational and related activities that
will complement and enhance the academic
performance, achievement, and positive youth
development of students. Max. 4 points

Consult with Iowa Department of Education
before assigning 0 points.

Section 3 score (20 points max):
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Section 4: Research Base (5 points max.)
Criteria

Points
Awarded
(0-5)

22

Justification
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4

4: Application provides extensive evidence
from multiple sources of a strong research
base for the proposed activities. Extensive
examples of how research will be implemented
into program. Max. 5 points

Evaluation results demonstrate evidence of
successful implementation of programming using
evidence-based activities. The different curriculum
used in the process is well documented.

More information on how curriculum will be
implemented into the program would be helpful.

Consult with Iowa Department of Education
before assigning 0 points.

Section 4 score (5 points max):

23
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Section 5: Management Plan (20 points max.)
Criteria

Points
Awarded
(0-5)

Justification

5.1: Application describes an extensive plan to
ensure effective staffing, including good details
regarding recruitment and retention of highly
qualified staff, professional development,
strong program leadership (including how
leadership will maintain alignment with school
day instruction), and how the program will use
volunteers (and specifically seniors) to support
high-quality programming. Previous grantees
must document extensive 5-year history with
sustainability. Max. 5 points

5

Applicant documents a full Site Coordinator at each
school, responsible for being a liaison between
school and program. Responsibilities include staff
recruitment and education alignment. Pay, benefits,
PD opportunities and a high retention rate are
noted Fiscal issues are monitored b the school s
business and finance office. In-kind services are
identified and examples of volunteer use are listed
as well.

Rural schools often staff programs internally
and train individuals, rather than having large
commitments of time from outside
organizations due to shortage of personnel in
all organizations and agencies in the rural
communities

Consult with Iowa Department of Education
before assigning 0 points.
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4
5.2: Application describes an extensive plan for
safe student transportation to and from the
program and home, where appropriate, and
ensuring safe and accessible facilities and
services, including translation services, serving
students with disabilities, and the inclusivity of
program facilities. Application must detail how
students will be safely transported to and from
the program and home. Application must detail
how the applicant will ensure that programming
takes place in safe and accessible facilities.
Max. 5 points

School polic regarding ADA and
s are noted
Safe student transportation plans are documented
along with alarm systems, video cameras, and
fire/safety alarms. Translation of materials for ELL
and Bi-lingual/multi lingual staff are also provided.

More specifics regarding student transportation
would be helpful. EG. Hours of operation? Can kids
leave on their own? Parents pick up sites?

Take into consideration that transportation
arrangements in rural communities may be
unique.

It is okay for programs to have parents pick up
youth if they have extended hours.

Consult with Iowa Department of Education
before assigning 0 points.

4

5.3: Application describes in extensive detail
the organizational and/or program leadership
structure and how it will develop and engage a
stakeholder advisory group. Max. 5 points

Consult with Iowa Department of Education
before assigning 0 points.

Applicant provides detail regarding Coordinator s
role in leading the Leadership team which includes
principals, site coordinators, outside evaluator,
parents, and community partners.

More information regarding community partner and
parent recruitment would be helpful.

25
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5

5.4: Application provides an extensive plan for
continuous program improvement and
sustainability of program following the end of
21CCLC funding and provides a clear
description of how resources will be combined
or coordinated with the proposed program for
the most effective use of public funds.
Previously funded grantees must extensively
document 5 years of prior sustainability.

Applicant documents strategies that will be used to
develop a sustainability plan which include building
community partnerships, internal partnerships, and
building relationships with potential fiscal partners.
Communication has taken place with DHS and DE
and Administration regarding child care program
and academic enrichment.

Max. 5 points

A table of contributions has been included that lists
shared sustainability of other 21st CCLC
programming along with monetary and personnel
partners, transportation and volunteers.

Consult with Iowa Department of Education
before assigning 0 points.

Section 5 score (20 points max):

18

Section 6: Communication Plan (5 points max.)
Criteria

Points
Awarded
(0-5)

Justification

5

Applicant includes a table that outlines audience,
outreach, frequency as well as expected impact and
outcomes. Social Media is also noted.

6: Application extensively describes the
outreach strategies or activities to be employed
to share evaluation and other program
information, frequency of use, and estimation
f e e d
ac
e
a .
Target audiences for outreach activities include
the broader community, parents, youth, and
partners. Max. 5 points
Consult with Iowa Department of Education
before assigning 0 points.

Section 6 score (5 points max):

26

5

21st Century Community Learning Centers Proposal

Des Moines Public Schools

Section 7: Partnerships (10 points max.)
Criteria

Points
Awarded
(0-5)

4

7.1: Application clearly and extensively
describes meaningful existing organizational
and/or programmatic partnerships and their
impactful role in programming and/or
sustainability (references made to MOUs are
allowed). The application provides a
Memorandum of Understanding (MOU) to
document each partnership. More than 5
partnerships are described. Max. 5 points

Justification

Applicant includes MOU s along ith several letters
of support. Partnerships are clearly defined with
regards to the roles they play in programming.

Sylvan does not have an MOU listed in Section 7.1
but are listed in Form C as a partner.

Take into consideration that community
partnerships may be unique in rural
communities.

Consult with Iowa Department of Education
before assigning 0 points.

4

7.2: Application outlines an extensive plan for
meaningfully engaging partners over the
lifetime of the grant, including a plan for
recruiting new partners and maintaining those
relationships with partners. Provides an MOU
to document each partnership. Max. 5 points

Specific meeting dates do not need to be listed.
Calendars are generally created at the
beginning of the school year.

Applicant provides a focus on STEM and Financial
Literacy partners. The Coordinator will recruit new
partners including volunteers for assisting with Field
Trips, Career Fairs etc. The Leadership Team will
help identify potential partners on an ongoing basis.

More information on how new partners will be
recruited would be helpful.

Consult with Iowa Department of Education
before assigning 0 points.

Section 7 score (10 points max):
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Section 8: Evaluation (10 points max.)
Criteria

Points
Awarded
(0-5)

Justification

8.1: Application provides extensive examples
from previous local evaluations that program is
successful (if a prior grantee). Application
provides extensive evidence that an
experienced evaluator is in place that has the
capacity and experience to conduct a
comprehensive, rigorous evaluation of program
effectiveness, both at the local level and in
cooperation with Iowa Department of
Education, and the intent to provide all
requested data and program information to the
state. Max. 5 points

5

Applicant has identified how programming will meet
21st CCLC, GPRA and ESSA s Measures of
Effectiveness. Has also noted formative and
summative assessment data, engagement data as
well as qualitative data and where it will be stored.
Table 8.2 documents frequency of data collection
while including annual measures that provide
external criteria.

4

Applicant included a chart that shows a timeline for
completion. Results will be analyzed and
modifications made as appropriate. A semi-annual
release to a public website will be posted in a reader
friendly format.

Consult with Iowa Department of Education
before assigning 0 points.

8.2: There is extensive evidence of how
evaluation results will be used to refine,
improve, and strengthen the program and build
community support. The proposed evaluation
procedures are clearly and strongly aligned
with the
ec
a , b ec e , a d
program activities. There is also a detailed
plan, including timelines and strategies, to
make the evaluation results public in a form
and language that is easily understood. Max. 5
points

More information on how that information will be
made publically available would be helpful.

Consult with Iowa Department of Education
before assigning 0 points.

Section 8 score (10 points max):

9

Section 9: Budget Narrative (10 points max.)
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Criteria

Points
Awarded
(0-5)

Justification

9.1: The basis for cost estimates is described
in extensive and concise detail including
reserved funds for evaluation, access,
administration, and professional development;
costs are clearly justified as necessary and
reasonable; and costs clearly and strongly
align with proposed activities. Sustainability
must be extensively documented in the budget
narrative, showing the partner contributions.
Max. 5 points

5

Applicant describes in detail rates for Personnel and
In-kind contributions. Staff travel, PD,
Access/Transport direct and in kind, evaluation,
admin/indirect, materials supplies are also described
along with cost justification that align with proposed
activities.

5

Applicant notes that DMPS has a fulltime grant
accountant and internal auditor who helps create
and expand programming to provide services.
Requested funds will supplement, not supplant as
programming could not be provided by district
without the funds.

Consult with Iowa Department of Education
before assigning 0 points.

9.2: Application extensively describes how
requested funds will supplement, rather than
supplant, existing funding. Failure to document
sustainability can be supplanting. Max. 5 points

Consult with Iowa Department of Education
before assigning 0 points.

Section 9 score (10 points max):

29

10

