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Welcome and introductions

■ Everyone think of a number between 1-5

■ Now that you have your number, please type your name and site into the chat and 

answer the following questions using data about yourself:

– If you chose 1, please tell us the color of your eyes

– If you chose 2, please tell us your favorite season (spring, summer, fall, or 

winter)

– If you chose 3, please tell us your favorite children’s book

– If you chose 4, please tell us your least favorite household chore

– If you chose 5, please tell us your favorite pizza topping



Data Sharing Best Practices

■ Data sharing means:

– Stronger data

– Proof and documentation of outcomes

– Ability to address shortcomings

– Funding!



Data Sharing Template

■ Data Sharing Template document can be found on 21CCLC website:

– https://www.iowa21cclc.com/grant-info

■ The template supports community organizations, schools, and partnerships beyond 

the 21stCCLC grant.

■ Additional benefits of using this template:

– Communicating upcoming GPRA changes

– Accountability

– Consistency (personnel changes, etc.)

■ Overview of the Data Sharing Template

https://www.iowa21cclc.com/grant-info


Additional examples

Feel free to use any of these if you have need of additional examples:

■ https://effectiveinterventions.cdc.gov/docs/default-source/data-to-care-
d2c/datasharingagreementtemplate.pdf?sfvrsn=2

■ https://www.cdc.gov/cancer/ncccp/doc/sampledatasharingusageagreement.doc

■ https://www.harpercollege.edu/about/leadership/irb/pdf/Data-Sharing-Agreement-Outside-Parties-Template.docx

■ http://rpp.wtgrantfoundation.org/library/uploads/2016/01/BERC-Executed-MOU-2013-2018.pdf

■ https://www.nationalservice.gov/sites/default/files/documents/Appendix%20A.16%20-
%20Sample%20Data%20Sharing%20Agreement.pdf

■ http://www.npaihb.org/images/epicenter_docs/NW-Idea/Sample%20DSA.docx

Evaluation & Sustainability Committee: June 1st 9:00 a.m.

https://effectiveinterventions.cdc.gov/docs/default-source/data-to-care-d2c/datasharingagreementtemplate.pdf?sfvrsn=2
https://www.cdc.gov/cancer/ncccp/doc/sampledatasharingusageagreement.doc
https://www.harpercollege.edu/about/leadership/irb/pdf/Data-Sharing-Agreement-Outside-Parties-Template.docx
http://rpp.wtgrantfoundation.org/library/uploads/2016/01/BERC-Executed-MOU-2013-2018.pdf
https://www.nationalservice.gov/sites/default/files/documents/Appendix A.16 - Sample Data Sharing Agreement.pdf
http://www.npaihb.org/images/epicenter_docs/NW-Idea/Sample DSA.docx


FERPA
■ FERPA  99.35 provides the following:

■ (B) That the purpose for which the personally identifiable information 

from education records is disclosed to the authorized representative is to 

carry out an audit or evaluation of Federal- or State-supported 

education programs, or to enforce or to comply with Federal legal 

requirements that relate to those programs;
■ Source:  https://studentprivacy.ed.gov/node/548/

■ Because we are diligent with protecting student privacy, we ask that the district data 
person or principal be the person who actually sees the student identifiable data.  For our 
reporting, we only need aggregated program data for both federal reporting and evaluation.

■ WE NEED ONLY AGGREGATED DATA FOR OUR REPORTS- WE DO NOT REQUIRE ANY 
STUDENT IDENTIFIABLE RESULTS

https://studentprivacy.ed.gov/node/548/




■ Starting in 2022, the data we report to the US Dept. of Education 

for this program will change.   We must begin collecting this data in 

the summer of 2021 and the Fall of 2021 because we report about the 

previous school year, not the current school year.

■ The program can supply the district with a list of student names who 

are participants and we will need the following data:  



GPRA Measure 1- Percentage of Students in grades 4-8

participating in the 21stt CCLC program (school year and or 

summer)  who demonstrated growth in Reading and English 

(Language Arts) on state assessments.

GPRA Measure 2-Percentage of students in grades 7-8 and 10-

12 who attended the 21st CCLC program (school year and or 

summer) with a prior year unweighted GPA of less than 3.0 

(grade of B) who demonstrated an improved GPA.

GPRA Measure 3- Percentage of students in grades 1-12 who 

attended the 21st CCLC program (school year only)  who had a 

school day attendance rate of at or below 90% in the prior 

school year and who demonstrated an improved attendance rate 

in the current school year



GPRA Measure 4- Percentage of students in grades 1-12 who 

attended the 21st CCLC program (school year and or summer) and 

who experienced a decrease in in-school suspensions  compared 

to the previous year.

GPRA Measure 5- Percentage of students in grades 1-5 who 

participated in the 21st CCLC program (school year and or summer) 

who demonstrated an improvement in teacher (or program staff) 

reported engagement in learning.  This measure can be addressed via a 

teacher(staff) survey.

The Government Performance and Results Act (GPRA) of 1993 requires federal agencies to prepare a 

strategic plan covering a multiyear period and requires each agency to submit an annual performance 

plan and an annual performance report.   

The US Dept. of Education has an online data collection site (APR- Annual Performance Report) where 

all 50 states report this program data annually and the national aggregated data is provided every year to 

Congress



Federal Statute requires this data
■ Edgar 200.336 (a) The Federal awarding agency, Inspectors 

General, the Comptroller General of the United States, and the 
pass-through entity (SEA), or any of their authorized 
representatives, must have the right of access to any 
documents, papers, or other records of the non-Federal entity 
which are pertinent to the Federal award, in order to make 
audits, examinations, excerpts, and transcripts. The right also 
includes timely and reasonable access to the non-Federal entity's 
personnel for the purpose of interview and discussion related to 
such documents



Data sharing and it’s connection to 
Evaluation

■ “If you can’t measure it, you can’t improve it.” Peter Drucker.

– “and it will not get funding.” R&R Educational Consulting.

■ Data for State Evaluation comes from Local Evaluations.

– Accuracy Counts.

– Must Match APR Data.

– Attendance.

– Academic Achievement.

– Partnerships.

– Parent Involvement.

■ Data for State Evaluation comes from End-of-Year Survey.

– Needs to match Local Evaluation.



Data sharing and it’s connection to 
Evaluation - Quantitative

■ Attendance. Funding is based on attendance. 

– Regular attendance matters (new standards go by hours).

– Efforts to increase attendance. 

■ Academic Achievement.

– GPRA – New and Old. Don’t leave it blank. Use various instruments to 
measure.

– Local Objectives.

■ Need to be met or made progress. 

■ Study in Harvard Review.



Data sharing and it’s connection to 
Evaluation - Quantitative

■ Partnerships.

– Count Everybody.

– In-kind value.

■ Parent Involvement.

– Take Attendance at events.

– Count Parent volunteers.



Data sharing and it’s connection to 
Evaluation - Qualitative

■ Success Stories – Specific – not general.

■ Best Practices – Activities/Approaches that consistently help your program.

■ Photos – Students engaged in learning.

– Take LOTS of photos.

– Pick best ones.

■ Quotes.



QUESTIONS?
Crystal Hall, chall@sppg.com
Vic Jaras, vic.jaras@iowa.gov

Dr. Ron Cravey, cravey@rredcon.com
Rusty Sinclair, Sinclair@rredcon.com
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