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] Application proposes to serve children and youth in schools designated in need of
assistance (SINA) under Title | (Section 1116). § additional points awarded

Documentation: Des Moines Public Schools has selected two elementary schools (Howe and

Stowe) for the 213 Century Community Learning Centers program that are designated in need
of assistance under Title 1 (Section 1118) as evidenced by the SINA list provided by the lowa

Department of Education, at www. educateiowa.gov.

Example of documentation: SINA list provided by the lowa Department of Education available
at www.educateiowa.gov.

IEI Application is jointly submitted as a collaboration between local educational agencies
receiving funds under Title | and a community-based crganization or other public or private
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Documentation: The proposed program is a collaboration between Des Moinss Public S¢hools
and community-based organizations, (ASAP, Inc., YMCA efc.) as evidenced by their original
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Examples of documentation: Original signatures of joint applicants or MOUs recegnizing joint
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NARRATIVE
1. PROPOSAL ABSTRACT

Nuniber of students to be served: 100 (regular attendees) per site per year; 200 across both
sites per year; a total of 600 students served over 3 years.

Amount requested per year: $299,840 ($149,920 per site)

Amount requested per student: $9.37 per student per day x 200 students x 160 days

Student Needs Assessment: Des Moines Public Schools (DMPS) conducted a district-wide
demographic analysis that assessed risk factors for academic failure, including low achievement
scores, low income (eligibility for Free and Reduced-Price Lunch), average daily attendance,
English Language Learners, and/or minority students. The results indicated a high need for out-
of-school time programming to address these risk factors in Howe Elementary School and Stowe
Elementary School. The identified schools are Title I eligible and School in Need of Assistance
(SINA) designated according to the lowa Department of Education, Additionally, 21CCLC staff
met with partners and principals for their input. Principals surveyed parents and students to
ascertain best hours for the programming, activities of interest, need for transportation, and othet
general feedback, Results showed great interest in out-of-school time programming (in particular
before/afterschool and summer) that offers academic assistance, a vatiety of enrichment
activities, and family literacy events.

Project: DMPS will offer out-of-school time programming that includes evidence-based
academic support, educational enrichment, and family literacy activities to improve academic
performance in core areas (reading and math). All programming will be aligned with daytime
classroom instruction {district and state standards) and differentiated to best meet students’
needs. Three hours of academic support (tutoring in core areas; English language acquisition,
small group instruction, homework help) and educational enrichment activities (high-interest and
challenging activities that complement academics) wilt be offered te help students developa
variety of academic skills, life skills, build relationships with caring adults, and interact with
positive peer groups. Overall goals focus on improving reading and math levels and increasing
the percent of participants who achieve proficiency. The goals of family literacy events are to
encourage positive parent-child interactions and improve parent and student engagement in
support of students’ academic success. Parents in need of adult literacy classes will be referred to
Des Moines Area Community College. DMPS implements successful 21CCLC programs at 19
schools, evidenced by participants’ significant increases in performance and proficiency levels.

Research Base: Qui-of-school time programs that offer academic support and engaging
entichment activities focused on building skills and knowledge have been shown to be successful
in raising achievement (Miller & Snow, 2004). Participation in quality out-of-school time
programs has been shown to improve social-emotional development (self-confidence and self-
esteem), decrease suspensions and expulsions, and increase positive student-adult relationships
(Durlak, & Weissberg 2007; Warren, Feist, & Nevarez, 2002). Evidence shows that academic
deficiencies can be remedied if struggling students receive intensive academic support {iutoring,
small group instruction, etc.) (Houge, Geier, & Peyton, 2008; Constantine, et al., 2006).
Evidence-based curriculum will be implemented (Houghton Mifflin, Mindworks Resources, and
Imagine Learning) that are aligned with district standards and the Iowa Core.
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Management Plan: Each school will have a part-time, on-site coordinator respensible for
oversight of day-to-day programming. The site coordinator will also collaborate with parents,
school staff, and community partners toward program goals. Each site will also be supported by
the district 21CCLC Project Coordinator, the Interim Chief of Schools, and the Community
Partnership Coordinator to ensure all activities are pedagogically sound and aligned with school
day instruction. 21CCLC staff will attend at least 12 hours of professional development each
year on topies such as: ELL, YPQA, reading, math, and physical literacy. Volunteers, including
senior citizens and Silver Cord students, will assist with program activities. DMPS will provide
bussing to and from the program. Monthly Leadership Team meetings and semi-annually
Advisory Council meetings will evaluate program effectiveness. The Council will raise visibility
of successes to garner community support and identify partners for program sustainability.

Communication Plan: Outreach activities will communicate program successes through
publication of program results available to the public (DMPS 21CCLC website via monthly
program updates), reports to stakeholders, press releases, DMPS-TV, DMPS social media pages,
and community presentations.

Partnerships: DMPS will partner with ASAP, Inc. for arts-related programming, the YMCA for
fitness and asset development programs, Community! Youth Concepts for YPQA evaluation,
Heartland AEA for external evaluation, and several other partners (AIB, Urban Leadership 101,
Neal Smith Wildlife Refuge, ete.). With input from stakeholders to identify prospective
community partaers, the Project Coordinator will develop new partners throughout the life of the
grant (programming, volunteer opportunities, field trips, funding, etc.). To retain parthers, DMPS
will foster open, ongoing communication and a continuous feedback loop.

LEvaluation: A comprehensive evaluation system of qualitative and quantitative measures will
assess the impact of the 21CCLC program. An external evaluator will collect and analyze
quantitative (formative and summative data, behavioral data) and qualitative data (parent and
student survey data, DESSA screening tool data) to ensure outcomes are met. Data will be
housed in the Infinite Campus database system. The Youth Development Program Quality
Assessment Tool (YPQA), implemented by Community! Youth Concepts will gauge program
effectiveness yearly. AYP reports using the PPICS database will be completed yeatly, A semi-
annual report will be reviewed by al! stakeholders before any major changes are made to the
program, The summative evaluation report will include annual measures that provide external
criteria of success. Using the external measures in concert with internal ongoing measures, the
Progtam Coordinator and Leadership Team will modify the program as needed.

Budget Narrative: The funding formula is based on the number of students muliiplied by the
number of days of programming multiplied by the cost of programming per student, per day
(89.37). This equates to 100 students/site x 160 days x $9.37/day = $149,920 per site, per year.

Documentation of Competitive Priority; DMPS has selected two school sites that are
designated as Title 1, SINA schools according to the Towa Department of Education SINA list,
available at www.educateiowa.gov. DMPS is jointly submitting this application in collaboration
with community-based organizations, evidenced by their original signatures on Form C:
Collaborative Signatures.
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2. STUDENT NEEDS ASSESSMENT

DEMOGRAPHIC DATA: Des Moines Public Schools (DMPS) conducted a district-wide
analysis that assessed school, student, and community data for risk factors of academic failure.
Risk factors include low achievement scores, eligibility for Free and Reduced-Price Lunch
(FRPL), Average Daily Attendance (ADA), English Language Learner (ELL) status, and
Minerity status. The results below indicate a high need for programming fo address these risk
factors at Howe and Stowe Elementary schools. These schools are Title I eligible and designated
School in Need of Assistance (SINA), according to the Jowa Department of Education.

s e e il i

The 2014-15 FRPL rates, a leading indicator of poverty, range from 84.90% to 85.21% for the
targeted schools; more than twice the 2013-14 state of Iowa rate of 41.1%. Decades of research
shows that poverty has a devastating impact on children’s readiness to learn, social readiness for
school, and cognitive abilities (Calkins, et al., 2007). Students in poverty have poorer outcomes
in achievement, graduation rates, and enrolliment in higher education than their peers not living
in poverty (Perie et al., 2005; Swanson, 2004; and Carey, 2005). Research has shown that about
16% of students who are not proficient readers by the end of 3™ grade do not graduate from high
school on time. They have a dropout rate four times greater than that of their proficient peers.
For students who struggle to master even basic reading skills, the dropout rate increases to 6
times greater than theiranﬁcient peers. For children in poverty, 22% who are not proficient
readers by the end of 3™ grade will dropout, compared to 6% of their proficient peets (Annie E,
Casey Foundation, 2012},

LITERACY DATA: As the data shows in the charts below, 43(37.72%) students at Howe and
81(51.92%) students at Stowe in grades 3-5 are not proficient in literacy. For grade 2, 5 (10%)
and 15(61%) of students are not proficient at Howe and Stowe respectively. For grades K-1, 73
(70.19%) of Howe students and 72 (66.06%) of Stowe students are not proficient in reading.
Disaggregating the data by sociceconomic, race, and language shows the achievement gap.
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MATH DATA: The charts below show that for students in grades 3-5, 51 (44.74%) of Howe
students and 76 (48.72%) of Stowe students are not proficient in math. For grades K-2, 35
(21.08%) Howe students and 40 (22.86%) Stowe students are not proficient in math. Further
aggregation of the data for students who are not proficient shows a pronounced achievement gap
based on socioeconomig, race, and language.

ENGAGEMENT DATA: The district's annual Gallup Student Poll results for 2014 (grade 5)
show that 51% of Howe students feel hopeful, 81% of students are engaged, and 66% of students
are thriving, For Stowe, 39% feel hopeful, 74% are engaged, and 62% are thriving,

COMMUNITY RESOURCES: Community resources for afterschool activities are offered by
organizations such as the Boys and Girls Ciub, the Des Moines Social Club, and Des Moines
Parks and Recreation. These programs are not offered daily, are often too expensive for families,
or are not offered on the school sites, posing transportation barriers, Given these barriers and the
high number of at-risk factors demonstrated in the charts above, DMPS is prioritizing focus on
reading and math support through a 21* Century Community Learning Centers (21CCLC)
program. Refore/afterschool programming will occur five days per week at the targeted schools
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during the academic year and at least 30 days during the summer, Students will receive
differentiated academic support to address achievement gaps (tutoring, small group instruction,
and homework assistance). Students will be offered high-interest educational enrichment
activities (via qualified staff and community partners) to gain social, emotional, cognitive, and
physical literacy skills through programs complementing their academics. Quarterly family
literacy events will be held to increase parent-child engagement and promote academic success.

2.2 Evidence stakeholders were engaged in needs assessment and program development,
Principals and the district 21CCLC Project Cootdinator assessed the needs of stakeholders to
guide program development. Principals collected parent and student interest surveys that
informed program design, indicating great interest in the 21CCLC program. DMPS English
Language Learner staff shared results of needs assessments from ELL families indicating a high
interest in family literacy events and strategies for outreach to families. Stakeholders will provide
ongoing input throughout the grant to ensure program satisfaction,

DMPS also held collaborative sessions with several community organizations to explore joint
goals and partnerships for the 21 CCLC program. Needs ranged from physical literacy identified
by the Jowa Departiment of Education and the YMCA, to water safety (swimming lessons)
identified by the YMCA, fine arts opportunities identified by ASAP, Inc., and many others,
(More details can be found in Section 7 and in the attached letters of support). The 21CCLC
program will collaborate internally with the SUCCESS program to reach at-risk students,
Counseling program for students' social-emotional needs, Special Education and ELL programs
for guidance and services as needed, and Food and Nutrition Services for snacks that meet
USDA guidelines for daily, nutritious snacks.

Students in the targeted schools were given a survey to gauge their interest in afterschool
programs. Of the 355 respondents, 50.99% indicated they are "very excited” to attend; 30.14%
indicated they are "excited" to attend; 21.13% indicated they will attend "if there is something |
like"; and 5.63% indicated they will not attend.

When asked what activities they would like to engage in during an afterschool program, 351
respondents indicated: sports and outdoor activities (60.40%); math/ science/ robotics (43.02%);
reading and writing (30.77%), field trips (68.09%); music/art/dance (47.58%); homework help
(30.48%); cooking (58.69%); and gardening (34.76%).

When asked what kind of opportunities they would like from an afterschool program, 352
students indicated: make new fiiends (74.72%); learn new things (64.49%); have lots of fun
(79.55%); get better at math (42.61); get better at reading (40.91%); and play sports (60.23%)

Of 62 parents surveyed, 95.16% indicated they would be interested in a free afterschool program;
98.39% believe summer and afterschool clubs/academics/sports are important for youth; and
29.03% indicated they would requite transportation for their youth to attend. The types of
activities that these parents would like to see offered by this program are: Sports/athletics
(72.58%); Reading (83.87%); Math (80.65%); Science and Technology (67.74%); Social and
Emotional Skill-Building (61.29%); and Arts and Music (74.19%).
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3. PROJECT

3,1 Evidence that proposed activities are linked to student needs assessment.

The 21CCLC program design is based on the resulis of the Student Needs Assessment
(achievement gaps, engagement data, student demographics, and input from stakeholders) shown
in Section 2. This information guided the academic support goals (focusing on math and
reading), educational enrichment goals (types of activities), and family literacy goals (quarterly
events) detailed in Section 3.3, 21CCLC and community pattners will provide complementary
enrichment activities. For example, students indicate high interest in sports/fitness activities.
21CCLC will partner with the YMCA to provide fun, physical literacy activities. (See Section 7
for Partnership details). Needs assessment data shows low proficiency scores in math and
reading. In response, rescarch-based interventions wil! provide academic supports (tutoring,
homework help, small-group instruction). Feedback from parents indicates interest in
before/afterschool and summer programs and family engagement activities, resulting in family
night events. Research shows that when parents are engaged in their child’s learning, students
improve their engagement, behaviors, and academic performance.

3.2 Propose a variety of 1) academic, 2) enrichment, and 3) family literacy services,

DMPS 21CCLC programs will be based on best practices for instruction, youth development,
and family literacy; and it will be comply with federal guidelines. The program incorporates
positive youth development, focusing on students’ strengths and empowering them to be
involved in decision-making processes, The Devereux Student Strengths Assessment (DESSA),
a standardized social-emotional screener, will be administered to parents to identify students who
may need additional supports (inc{uding before/afterschool programming). School Counselors
will refer students to available supports depending on the results of the screening. 21CCLC will
operate five days per week for three hours per day during the academic year. A daily schedule
will consist of differentiated academic support and high-interest educational enrichment
activities. A daily nutritious snack will be provided by DMPS Food and Nutrition Services that
complies with USDA guidelines. 21CCLC will offer an average of 60 hours of programming per
month during the school year. Family literacy events will occur quartetly at each site, planned
around families’ work schedules when possible. Summer programs will consist of at least four
hours per day of academic support and enrichment activities for at least 30 days.

Academic Support: All 21CCLC academic support sessions will be conducted by licensed
DMPS teachers and include tutoring, small group instruction, homework assistance, and others
to improve academic performance in reading and math, The program will utilize a variety
evidence-based curriculum aligned with district standards and the Towa Core, including
Houghton Mifflin GO Math!, Mindworks Resources, and Imagine Learning. Imagine Learning,
will be utilized for ELL students, students with disabilities, and struggling readers. It provides
customized feedback and instruction in English or a student’s first language.

Educational Enrichment: High-interest educational enrichment activities will complement and
encourage academic learning, These activities, provided by DMPS staff and/or community
partnets, are based on student interest surveys and stakeholder input. They will provide safe,
interesting, and challenging experiences that help students develop a variety of life skills, build
relationships with caring adults, and interact with positive peer groups. Examples include arts,
fitness, sports, book clubs, movie making, cooking, and building positive relationships.
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Family Literacy: Quartetly family literacy events will be held to encourage positive parent-
child interactions and improve parent and student engagement in support of students’ academic
success. These events will provide fun, experiential literacy activities for families, as well as
“take-aways” they can continue to use at home to support academic skills and relationship
building. The activities align with reading and math classroom lessons that students learn during
the day and with the ITowa Core. ELL staff provides guidance for family literacy night
programming and translators for those who have language barriers. Parents of 21CCLC students
will be referred to Des Moines Area Community College for adult literacy classes as needed.

3.3 Based on the second principle of effectiveness, goals and objectives for all activitics.

GOAL 1: To provide high-quality, comprehensive out-of-schootl time academic support
activities, aligned with district and state standards, enabling students to improve academically.

Outcome Objective 1.1; Students will increase their reading achievement levels from their
first measure to their last measure each year:

]

Note: New K-2 district math assessments are being administered during 2014-15. The DMPS
Assessment Department recommended that we allow at least one year before developing
goals/outcomes around the new assessments. Similarly, the FAST will be administered fo
Kindergarten and 1 grade in 2014-15 and fo 2 grade in 2015-16. The o grade BRI will not
be administered after 2014-15. The Assessment Department recommended that we allow at least
one year before developing goals/outcomes around the new assessments.

Outcome Objective 1.2: Students will increase their math achievement levels from their first
measure to their last measure each year:

i I

GOAL 1 ACTIVITIES: n N |
«Tutoring . Targoiod small group instruction _ sMindworks Resources
o Homework help -~ eEnglish acquisition activities . ' elmagine Learning (ELL) ..
«GOMath! - sComputer software programs . .

GOAL 2: To engage students in planning for and participating in high-interest educational
- enrichment activities, in collaboration with community partners, that promote positive youth
development, encourage student engagement, and offer extended learning opportunities,
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Outcome Objective 2.1: 100% of participating students will gain new experiences and
important life skills by planning and engaging in enrichment programs as measured by student
satisfaction surveys.

Outcome Objective 2.2 (building-wide objective): By adopting a social-emotional scrcening
assessment as part of 21 CCLC, the number of Level II and above behavioral referrals will be
reduced by 50% of the baseline count.

GOAL_Z ACTIVITIES:

5'_-Tran31t10mng TOUlS,. ete. (pelsonal develdpment)

Goal 3: To provide a high-quality family literacy program that promotes positive parent-child
interactions, improves family engagement and supports student academic success,

Process Objective 3.1: DMPS will provide family literacy events a minimum of four times a
year to engage students and their families in interactive activities that strengthen parent-child
relationships and promote academic growth.

Outcome Objective 3.2: 95% of participating families will indicate satisfaction with family
literacy activities as measured by annual parent surveys.

GOAL 3 ACTIVITIES:
oFamxly Ilteracy events (expemennai actmtxcs am:l games)

3.4 Alignment with school day instruction, state/national standards, or CSIP.

The Project Coordinator will implement an approval process to ensure all 21CCLC activities are
pedagogically sound, aligned with the district Comprehensive School Improvement Plan (CSIP),
the Towa Core, and scheol day instruction. Ongoing communication will occur between daytime
teachers and 21 CCLC staff to support alighment, This ensures that staff understands each
student’s needs and can tailor academic support accordingly. 21CCLC will provide students with
academic support to perform at or above grade level in core areas (CSIP Goals 1, 2, 3); help

close the achievement gap (CSIP Goals 4, 5); incorporate youth development practices to impact
connection to school (CSIP Goal 6); and utilize technology to gain proficiency (CSIP Goal 7).

3.5 Experience providing activities enhancing performance, achievement, and development.

DMPS has a strong foundation of implementing successful 21CCLC programs through three
cohorts that currently serve nineteen schools; including cohort XI, eight middle schools that are
in year one of programming, Performance from 11 schools was reported in PPICS for 2013-
2014. Combined successes during the 2013-2014 school year included: 24% obtained reading
proficiency on state assessment; 88% of students made improvement on the SMI (dlstmct math
assessment); as well as 88% increased academic performance. Additionally, 87% of 1 grade
students and 96% of 2" grade students made growth on the BRI Over 5,700 students were
served with 21CCLC programs in 2013-2014, with 1,582 regular attendees, which represents
over 113% of our attendance goal.
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4, RESEARCH BASE

Out-of-school time programs that offer academic support and engaging enrichment activities to
build skills and knowledge have proven to raise achievement (Miller & Snow, 2004). These
programs positively impact students’ school engagement (attitude toward school, educational
aspirations, and attendance) (Little & Harris, 2003). Quality out-of-school programs have shown
to improve social-emotional development, such as improved self-confidence and seif-esteem,
decreased suspensions and expulsions, and increased positive student-adult relationships
{Durlak, & Weissberg 2007; Warren, Feist, & Nevarez, 2002; Fellerath, et al,, 2002).

Evidence shows academic deficiencies can be remedied if struggling students receive intensive
academic support, such as tutoring, small group instruction, and homework assistance (Houge,
Geier, & Peyton, 2008; Constantine et al., 2006). Through differentiated academic supports,
instruction is tailored to the individual child’s needs (learning pace, style, and level of
understanding); feedback is immediate; and basic misunderstandings are identified quickly and
corrected so the child experiences success (Anderson, 2007). Tutoring also develops supportive
relationships, skill-building, and self-efficacy (National Research Council, 2002).

The 21CCLC program will utilize evidence-based curriculum Houghton Mifflin GO Math!
(math), Mindworks Resources (math, social studies, art, science, Reading, and language), and
Imagine Learning (literacy). Curricula are aligned with district and state standards and the CSIP.
All program activities will be aligned with the Iowa Core for literacy, mathematics, science, and
21st Century Skills. Details on the standards can be found at http://www.educateiowa.gov/,

Research also shows that high-quality out-of-school time programs partner with community
based organizations (Wimer, 2007; Bouffard, Little, & Weiss, 2006). Scientific-based research
studies have demonstrated the importance of enrichment activities to help students develop
relationships with caring adults; interact with positive peer groups; and engage in reflection,
planning, and decision-making (Miller, 2003). DMPS will work with community partners to
implement enrichment activities that are aligned with the Towa Core and complement students’
academics. Individual partners have developed their program offerings using research studies.
For example, the YMCA utilizes the 40 Developmental Assets developed by the Search Institute,
a research-based health literacy program. The curriculum at the Neal Smith Wildlife Refuge has
been developed around research showing that environmental education increases students'
academic achievement, school engagement, leadership skills, critical thinking skills, and health.
Additionally, it can decrease negative behaviors (Glenn, 2000; GCEE, 2004; Falco, 2004;
Michael Duffin & PEER Associates, 2005; NAAEE, 2001; Bell, Wilson, and Liu, 2008; Taylor
& Kuo, 2008; Bell & Dymen, 2008).

Hipége




fowa Department of Education DMPS 21CCLC Proposal

5. MANAGEMENT PLAN

5.1 Plan to ensure effective staffing, Professional Development, effective leadership that
maintains alignment with school day instruction, and use of volunteers (seniors).

Management Team: Each school will have a part-time site coordinator to oversee day-to-day
program implementation. This position will collaborate with parents, staff, and community
pattners to ensure program effectiveness. The site coordinator will serve as the liaison between
the daytime teachers/principals and 21CCLC staff. Recruitment for the site coordinator position
will target teachers and counselors who have experience in the field of education. The Site
Coordinators will be responsible for, with support from the Project Coordinator and the
principal, recruiting qualified staff and supporting alignment of after-school education with
school day instruction. Rectruitment will target program sites for interested teachers, All teachers
will be certified. Recruitment efforts will also target other district teachers, and past 21CCLC
grant teachers, Other recruitment efforts will target substitute teachers and graduate level
education majors with teaching experience, as well as paraprofessionals. Paraprofessionals will
have a minimum of a high schoo! diploma and comply with Title I requirements for hours earned
in higher education or successful passing of a formal assessment, Each site will be supported by
Project Coordinator, Heidi Brown, M.A. Ed., and Interim Chief of Schools, Matthew Smith. Mr.
Smith will provide general program leadership and oversight of expenditures, Ms. Brown will
provide coordination of the district-wide program and ensure program quality and performance.
She will oversee implementation of the following program components: coordination and
support of the programs; fiscal management; stakeholder meetings; collaboration with
community partners, school staff, and parents; data analysis and program evaluation; continuous
improvement; professional development for 21CCLC staff; development of mandatory teports in
compliance with federal and state guidelines; and sustainability efforts. Ms. Brown, with Allyson
Vukovich, who serves as the district's Community Partnership Liaison, will represent the disttict
and 21CCLC in community collaborations and meetings related to the 21 CCLC program. Each
site will be supported by Curriculum Coordinators to ensure all activitics are pedagogically
sound, aligned with district and state standards and school day instruction.

Financial Management: All grant finances will be monitored by the DMPS Business and
Finance Office. A staff accountant for special projects will track and monitor all grant funds to
ensure appropriate use of funds, accurate accounting, and financial accountability, Site
Coordinators will submit purchase requests on behalf of 21CCLC to be approved by the building
principal, Project Coordinator, and the Interim Chief of Schools.

Professional Development: 21CCLC staff will attend a national out-of-school time conference
and the Impact Afterschool 2013 spring conference offered by the Iowa Department of
Education and the Iowa Afterschool Alliance to be held in Des Moines. The district 21CCLC
Project Coordinator setves on the planning board and DMPS 21CCLC will offer site tours for
conference attendees. IPTV will provide in-kind eurriculum and professional development
opportunities on topics related to literacy and STEM. Additional professional development
opportunitics will be offered throughout the year. All 21CCLC staff will be required to atiend at
least one hour per month of professional development on a variety of topics, such as: povetty,
STEM, English Language Learners, YPQA training, DESSA training, brain development,
literacy, math, cultural competency, physical literacy, and qualitative program evaluation, Other
courses, open to community partners and parents, will include strengthening parent-chiid
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relationships, parents as teachers for their children, life skills, and other applicable topics.
Specifie to ELL, DMPS will provide training on orienting new ELL families and cultural
competency.

Volunteers: DMPS recognizes the benefit and value of utilizing volunteers in an effective, high-
quality afterschool program, Volunteers will serve throughout the 21CCLC program to assist
with educational enrichment activities. ASAP will draw from their large base of volunteers,
including senior citizens to provide students of the 21CCLC program with additional, value-
added support. Additionally, the Project Coordinator will work with high school principals to
recruit students from the district's Silver Cord program. The Silver Cord program emphasizes the
importance of serving one's own community through volunteerism. It consists of student
volunteers who complete 30 hours of community service/volunteering during each of their high
school years. Silver Cord volunteers will assist with homework and during enrichment activities.
Additionally, senior volunteers {such as retired teachers and school administrators) will be
rectuited with the help of the Retired and Senior Volunteer Program (RSVP), an organization
that connects people 55+ to community needs through volunteer service. Volunteers will
enhance academic and enrichment components of the program. All volunteers must pass
background checks prior to working with the students,

5.2 Plan for student transporation te and from the program, safefy and accessibilify,
translation services, serving students with disabilities, and inclusivity of facilities.

This project will support students through a variety of strategies provided by the 21CCLC
program that include, but ate not limited to;

1. Bus transportation to and from programs/ field trips where appropriate;

2. Translation of materials through the DMPS ELL department;

3. Collaboration with local community resources and services (see Section 7);

4, Collaboration with Special Education, the ELL department, Counseling, and SUCCESS.

Late bussing from the district will be provided to students at the end of each program day. DMPS
ELL staff is multilingual and all staff has at least a high school diploma. They will serve as
translators when needed to bridge the language gap between program/school and family, ELL
staff speaks, reads, and writes in the following languages: Arabic, Bosnian, Burmese, Karen,
Kirundi, Lao, Somali, Spanish, Swahili, and Vietnamese. '

It is DMPS policy not to discriminate based on race, color, national origin, gender, disability,
religion, creed, age, marital status, sexual orientation, gender identity, and socioeconomic status
in its educational programs and employment practices. Additionally, Section 504 of the
Rehabilitation Act of 1973 prohibits discrimination against persons with a disability in any
program receiving federal financial assistance. Most of 21CCLC programming will be on-site.
DMPS schoo! buildings meet the standards for the Americans with Disabilities Act, and staff
will work with students’ individual needs to ensure access to programming,

5.3 Development/ engagement of stakeholder advisory group; leadership structure,

The 21CCLC will develop an Advisory Council that consists of Project Coordinatot, principals,
Site Coordinators, external evaluator, parents, and community partners. This Council will meet
on a semi-annual basis to discuss progress/barriers to achieving outcomes (and needed
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modifications), feedback from parents and students, and partnership opportunities, A Leadership
Team will be developed that consists of the Project Coordinator, Site Coordinators, and teaching
staff. This team will meet monthly to discuss program strengths and areas of need, ensuring
overall program quality and effectiveness, Parent and student feedback from interest surveys will
be shared with these groups to guide programming as well. Please see Section 5.1 for program
leadership structure.

5.4 Plan for continuous program improvement and sustainability following the end of
21CCLC funding, including a description of how resources will be combined or
coordinated with the proposed program for the most effective use of public funds,

As described in 5.3, there is a plan for continuous improvement. DMPS 21CCLC grant
administrators will work with district administrators and the 21CCLC Advisory Council to
develop a strategic sustainability plan, They will develop a long-term vision for the 21CCLC
program, including goals to be accomplished, strategies to accomplish the goals, and measures to
monitot progress along the way. The strategy will involve garnering broad-based community
suppott, utilizing stakeholders to raise visibility of the program’s successes, and building new
partnerships. Other strategies will include making use of existing resources and creating new
streams of revenue, Additionally, the 21CCLC Project Coordinator serves on a United Way task
force for out-of-school time programming. This will serve to provide other connections within
the community and raise visibility about the DMPS 21CCLC program,

DMPS will invest in capacity building through one-time purchases of technology, equipment,
and materials that will span beyond the life of grant funds and serve as a component of
sustainability, For example, computer software programs for ELL, literacy, and math, and
durable equipment purchases for physical fitness/physical literacy activities will sustain after
funds are gone, providing a high return on investment.

Non-financial resources will be considered to help sustain elements of the program, such as no-
cost collaborations with community organizations that share mutual goals for youth. For
example, Jowa Student Loan has provided a free financial literacy cutriculum that the program
can use long-term, 21CCLC will also utilize valuable volunteers to provide human capital. In
addition, IPTV is providing free curriculum focused on literacy and STEM as well as
professional development for educators and staff.

Current partners have committed investments toward the 21CCLC program. The YMCA (Grubb
and South Suburban) will offer free memberships to all 21CCLC students who improve their
grades and attendance on a quarterly basis.

Other combined resources might include state and federal funding available to targeted schools
(Title I, AmeriCorps, etc.), and other federal and state grant opportunities that arise. Corporate
and foundation grants and contributions will be sought that align with the priorities of 21CCLC,
Program-specific funding opportunities will be sought, such as grants for STEM-based or arts-
based opportunities.

H4|Page




fowa Deparimeit of Education DMPS 21CCLC Proposal

6. COMMUNICATION PLAN

Parents and
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7. PARTNERSHIPS

7.1 Describe existing partnerships and roles in programming and/or sustainability.
Piease find letters of suppor! from the partners listed below beginning on page 22.

ASAP, Inc.: After School Arts Program (ASAP), offers challenging and focused aris programs
that develop students’ artistic talents, social skills, and self-esteen. Aligned with state and
national standards for arts education, ASAP programs supplement and enrich what students learn
during the school day. Facilitated by experienced teaching artists, studios will be offered to
students on a variety of topics. Each studio will run for 1-1.5 hours, one day per week for about 7
weeks. Senior citizen volunteers will assist teachers with the lessons. A variety of topics will be
offered, such as: core classes in Drawing, Painting, Ceramics, Mixed Media, Printmaking,
Architecture, and Photography; as well as Spoken-Word Poetry, Culinary Arts, Knitting, Dance,
and Traditional Aztec Drumming. Each session culminates with a family event that showcases
student work and provides a meal. Field trips will also be offered to learn more about topics.

YMCA of Greater Des Moines: The YMCA utilizes the Search Institute’s 40 Developmental
Assets as an evidence-based framework for youth to increase the number of assets they possess
through youth development programs. The YMCA (Grubb and South Suburban) will offer an
academic achievement incentive program that includes free memberships for all 21CCLC
students who improve their grades and attendance on a quarterly basis. This membership
program will last beyond the life of the grant award. The YMCA will also offer a water safety
and swim lesson course for students in grades 3-5. The YMCA will offer bussing for students,
providing access to their programs (a measure of sustainability) beyond the duration of the grant.

CultureALL is a community-based organization whose mission is fo create discovery-filled
experiences that strengthen cultural understanding and appreciation in our daily lives.

Culture ALL will provide academic enrichment activities at a reduced cost to DMPS for students
in the program to support the goal of increasing their academic skills in core areas. CultureALL’s
programs will provide students with opportunities to learn and practice skills in reading, math,
social studies, civics, atts through programs such as story-felling ethnography, global cooking,
folk dance, and martial arts,

Community! Youth Concepts (CYC): CYC’s goal is to ensure all Jowa youth have access to
high quality opportunities that prepare them for success in school, work, and life. They reach
their goal through two primary strategies, providing training and technical assistance to youth-
serving organizations and setting high expectations for the youth reached through youth
development initiatives. CYC will provide STEM programming at a reduced cost so students can
learn and practice core skills in science, technology, engineering, and math. CYC will provide
training for staff in the Youth Program Quality Assessment fool, as well as provide ongoing
external evaluation and program quality analysis,

Urban Leadership 101 - Half-Pints Poetry: As part of the Central Campus Urban Leadership
101 Course, DMPS high school students complete a 12-week internship that provides elementary
students with opportunities to create poetry and build leadership skills through before school
programming, under the guidance of teachers Kristopher Rollins and Emily Lang. Most of these
high school students are also in the Central Campus Teaching Academy and many of them
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participate in Movement 5135 afterschool creative writing club. At the end of the internship, the
high school students are welcomed to apply and interview for a paid position with 21CCLC.

Neal Smith Wildlife Refuge: The refuge provides environmental education programs to
students in K-5 to teach students awareness, inquiry, evidence-based learning, in order to
formulate their own thoughts about the environment and conservation. This outdoor classroom
setting teaches students about wildlife and habitats through wildlife viewing tours in tallgrass
prairies (mammals, birds, and insects), including bison and elk, unique bird species (northern
harrier, short-eared owls, upland sandpipers, ete.) and many different insects and flowers in the
butterfly garden.

AIB College of Business: Through AIB's Community Engagement program, ATB's baseball
team volunteers their time 1-2 times per week to read to and mentor students in grades K-3 at
Howe Elementary, AIB students gain personal development skills and learn the value of civic
responsibility by giving back to a community need. 21CCLC students benefit from the academic
support and personal relationships they build with their AIB mentors,

Parent University: Parent University is a program of the district's Community Schools program,
in partnership with community organizations, to inctease parent involvement and empower
parents to raise children who are successful in school and in life through free courses, family
events, and activities.

Other Partmerships; Families and students will be able to identify other entichment programs
that would be beneficial to them, Potential additional partners include: Towa Public Television
(IPTV) (free curriculum: Electric Company and Extended Learning Program; professional
development on literacy, Math Mentorship); lowa State University Extension (NASA program,
STEM programs), Employee and Family Resources (drug and alcohol prevention), Science
Center of ITowa (STEM programs), Polk County Conservation {environmental education), Des
Moines Area Community College (adult literacy classes).

7.2 Plan for engaging, recruiting, and maintaining partners over lifetime of grant.

With input from stakeholders to identify prospective community pariners on an ongoing basis,
the Project Coordinator will recruit new partnerships throughout the life of the grant (for
volunteer opportunities, field trips, career fairs, grant funding, etc.). External partners to be
considered for parinerships include; State Farm (a past grant partner for financial literacy for a
previous 21CCLC cohort) through various grant opportunities related to positive youth
development, service-learning, etc.; STEM-related programs (Pioncer Hi-Bred International,
Inc.; Iowa State University); arts programs {The lowa Arts Council); fitness programs; and
literacy programs (Wells Fargo Foundation, Meredith Foundation). A school site’s current
business partners will be considered for relevant partnerships as well. The Project Coordinator
will also serve on community boards and committees to recruit partners. To retain partners,
DMPS will foster open communication and a continuous feedback loop through ongoing
communication and service on the Advisory Council. Partnets will be encouraged to share
feedback about the program to modify it for the benefit of all involved.
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8. EVALUATION

8.1 Evidence of experienced evaluator to conduct a comprehensive, rigorous evaluation of
program effectiveness, both at the local level and in cooperation with lowa Department
of Education, and the intent to provide all requested data and information to the state.

DMPS will implement a comprehensive evaluation system of qualitative and quantitative
measures to evaluate the impact of the 21CCLC program on student achievement and
engagement. The assessment data will guide program design, informing program improvements.
DMPS contracts with a highly qualified external evaluator, Mike Szymezuk, to collect, analyze,
and report on all formative and summative assessment data, behavioral data, and DESSA data.
He will colieet, analyze, and report on qualitative data as well {parent and student survey data).
Quantitative data will be housed on the DMPS Infinite Campus Database, while qualitative data
will be tracked electronically. The frequency of collection/analysis and reporting is further
detailed in the chart in Section 8.2. Based on changing student needs and interests, the program
plan will be adjusted to fulfill program objectives. The summative evaluation report will include
annual measures that provide external criteria of success. Using the external measures in concert
with internal ongeing measures, the Project Coordinator and Leadership Team will modify the
program fo meet student and parent needs. A semi-annual report will be reviewed by
stakeholders before any major changes are made to the program. Mr. Szymczuk holds a M.S. in
Statistics and a Ph.D. in Education, and has served as an Assessment Consultant for over 30
years with Heartland Area Education Agency (AEA). Mr. Szymczuk can be reached by email at
mszymezuk@heartlandaea.org or at Heartland Area Education Agency, 6500 Corporate Drive,
Johnson, IA 50131, Phone: 515-270-9030. Mr. Szymezuk's daily rate is $417. He will work
approximately 10 days per year for an in-kind contribution of $4,170 per year.

Additionally, Community! Youth Concepts will provide external evaluation using certified Youth
Development Program Quality Assessment Tool (YPQA) evaluators to ensure program
effectiveness and compliance with IDE requested data and information. The YPQA will be
conducted semi-annually and guides program design. It measures the quality indicators of 1) safe
environments, 2) supportive environments, 3) positive interactions, 4) active student
engagement, 5) youth-centered policies and practices, 6) high expectations of students and staff,
and 7) access to programs. This tool will yield valuable information for ongoing program
refinement, accountability to stakeholders, and support for long-term sustainability. DMPS will
comply with all requirements of the lowa Department of Education and US Department of
Education for requested data and 21CCLC program information,

8.2 Application must provide evidence of how evaluation results will be used to refine,
improve, and strengthen the program and build community support. The proposed
evaluation procedures must align with the project’s goals, objectives, and program
activities. The application must provide a detailed plan, including timelines, to make the
cvaluation results public in a form and language that is easily understood.

The following chart shows the timeline for completion of evaluation activities. Results from the
evaluation findings are analyzed by the external evaluator, Leadership Team (monthly) and the
Advisory Council (semi-annually) to make necessary program modifications. Program reports
will be available to the public via the district's 21CCLC website on a semi-annual basis. Reports
will be targeted to the public, and as such will be reader-friendly.
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instruction

o Advisory Meetings

S S Analysis |
¢ Tutoring o # of sessions provide » Monthly » Annually
» Homework help » Program attendance reports | » Monthly o Semi-annually
* §§n1all group » Behavioral reports « Monthly » Semi-annually
instruction . . ;
« Mindworks » Formative assessment data ¢ 3-4 times/yr | ¢ Semi-annually
Curriculum s Leadership Team meetings | « Monthly ¢ Semi-annually
* g’ m‘f{ ! 'i" e Learn _’:fg » Teacher survey o2 times/yr | ¢ Semi-annually
» English acquisition :
ac tigvi?ie: q o YPQA results «2 times/ yr | ¢ Annually
o Computer assisted | ® lowa Assessiments data ¢ 1 time/yr « Annually

2 times/ yr

Collection/. | .

activities

N L )

Activities -

s Arts and Music | ¢ Contracts with Partners ¢ Ongoing o Semi-annually

o STEM o Leadership Team mestings | » Monthly  Semi-annually

¢ Coml?uter classes | o Advisory Council meetings | #2 times/ yr o Semi-annually

* Cooking classes [ 3" r cosions provided o Monthly ¢ Annually

» Cultural classes ;

o Fitness/sports/ ¢ YPQA resulfs e Ongoing ) Qual:terly
dance o Student surveys s Post-sessions | ¢ Semi-annually

» Gardening « Parent surveys e Post-sessions | ® Semi-annually

o Personal s Program attendance reports | ® Monthly ¢ Annually
dcvcl(')l?ment ¢ Teacher survey s 2 times/yr ¢ Semi-annually

« Transition

s Behavioral reports

Indicators and Timeframe

o2 times/yr ¢ Semi-annually

Collction/
Analysis

events

¢ Family night

o # of events; # attending

s Quarterly . Sémi—amually

» Participant surveys

# Post-sessions | ¢ Semi-annually
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9. BUDGET NARRATIVE

9,1 Application must provide detailed justification for each line item from Form D2,
including how each expenditure is necessary and reasonable and how each expenditure
aligns with proposed activities.

Funding Formula to Determine Request:
Funding requested is based on # students x # of days x $9.37 per student/day. 100 students x 160
days x $9.37/day = $149,920 per site, per year; $299,840 across two sites per year.

Personnel:

Teachers; Teacher salary is based on current hourly rates for outside-of-contract houts,
established through collective bargaining. Current rate (with benefits) is $31.26/hour, Up fo 8
teachers/site x $31.26/hour x 8 hours/week (average) x 32 weeks = $64,020.48 per site
($62,020.48 for Student Program,; $2,000 for Family Literacy program) x 2 sifes = $128,040.96.
Site Coordinators: Site Coordinators are paid at the same rate as teachers. / Sife
Coordinator/site x 331, 26/hour x 15 hoursiweek (average) x 32 weeks = $15,004.80 per sife x 2
sites = $30,009.60. Interim Chief of Schools: This wili be an in-kind contribution from DMPS.
Salary (plus benefits) = $203,947 x 5% of his time = $10,197 (in-kind} per year. Community
Partnership Coordinator: This will be an in-kind contribution from DMPS. Salary (plus
benefits) = 3113,183 x10% of her time = 311,318 (in-kind)} per year. Community Partnership
Liaison: This will be an in-kind contribution from DMPS. Salary (plus benefits) = §41,330x 5%
of her timne = $2,067 (in-kind) per year, Project Coordinator: Each 21CCLC district site will
contribute an equal percentage of funds to support the Project Coordinator position. Salary (plus
benefits) = $100,000/13 sites = §7692.31 per site. Total of $15,384.62 per year for 2 sites.

Staff Travel:

Each site will have funds allocated to cover the cost of local travel to collaborate with
community pattners, meet with grant management, and attend local professional development
activities. This has been calculated at 31235 per site per year ($100 for the student program; 325
Jor the family literacy component), Total of $250 per year across both sites.

Professional Development:

21CCLC funds will be coordinated with Title [, SINA, and building PD funds. Funds will
purchase materials like books to support best instructional practices, parent engagement, quality
extended-learning out-of-school time program practices. Funds will bring in consultants to
deliver PD to 21CCLC stafT, teachers, and community partners, Coordinators and grant staff will
participate in national PD opportunities. PD requirements for 21CCLC staff include at least 1
hour per month on topics such as YPQA Training, Cultural Diversity, ELL, DESSA, and others.
1 howr/person/month x $31.26/hour x 9 staff x 8 nionths = $2,250.72 per site, $4,501.44 for 2
sites. Additionally, 2 staff per site will attend a national out of school time conference each year.
Conference expenses include $1800/person/conference x 2 people = $3,600 per site x 2 sites =
87,200, Total Professional Development costs = $7,496 per site x 2 sites = §14,992,

Student Access and Transporfation:

Funds will be available for yellow school buses to take children home after programming ends
each day, as needed. Funds will be avaiiable for transporting students/famnilies to community-
based programs, field trips, and family literacy programming, as needed. Grant funds will also be
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used to access community recreational and cuitural activities, as needed. 4 nightsfveek x 32
weeks = $5,120/vear per site x 2 sites = §10,240; Field trips = 32,880 per site x 2 sifes =
$35,760. (Student Program $6,000/site, Family Literacy $2,000/site). Total fransportation per
sife = $8,000/vear; $16,000 for 2 sites.

Evaluation:

Funds will be used to support the collection and evaluation of data for each site and the creation
and printing of reports for use in continuous improvement. The Project Coordinator will work
with the DMPS contracted external evaluator (from Heartland AEA) to develop ongoing and
annual reports to be presented to the school staff and parents, Advisory Council, DMPS
administration, the community, and the Jowa Department of Education. External Evaluator
expenses are in-kind from Heartland AEA (8417 per day x 10 days = $4,170). The Project
Coordinator will provide other quantitative data reports and evaluations (behavior reports,
formative assessment repotts, etc.). Conmmunity Youth Concepts will provide qualitative
evaluations of the YPQA results at $1,000 per year per site. DESSA cost of site license per yeai:
$499/site per year. Total Evaluation costs per site;31,499; across both sites:$2,998..

Administrative/ Indirect Costs: _

DMPS is requesting administrative expenses to cover administrative and indirect costs related to
grant activities. Community Partners (M.O.U. partners: ASAP, Inc., YMCA) = 88000 per site x 2
sites = $16,000. Indirect rate of 2.34% = §3,427.91 per site x 2 sites = $6,855.83. Total of
811,427.91 per site per year. Total of $22,855.82 for 2 sifes.

Materials and Supplies:

At each 21CCLC site, the Project Coordinator, Site Coordinator, principals, teachers, and
Curriculum Coordinators will determine what materials to purchase for each program. Funds
have been allocated to each school for such things as: Physical Literacy equipment; Jmagine
Learning software; instructional materials; books for reading and family literacy; craft/art
supplies; science lab supplies; board games; afterschool curriculum kits; curriculum software;
additional computers to support increased access for students and parents; supplies for cooking
and nutrition activities; and other materials as determined by building teams. Funds have also
been allocated for family literacy activities such as cutriculum matetials, parent involvement
materials, and family activities. Materials for each site = $34,654.50,per site per year
($33,654.50 for the student program and 31,000 for the family literacy events). Total of
$69,309 for both sifes.

9.2 Describe how the program seceks to supplement, rather than supplant, current funding.

DMPS will use funds from 21CCCLC to supplement, not supplant existing services and funds.
DMPS has a dedicated Grants accountant who ensures compiiance. Funds will create and expand
out-of-school time programs that offer extended learning opportunities for children and their
families. Funds will be used to provide intensive academic support and enrichment activities,
staff (Site Coordinators), family literacy programming, contracts with community partners for
enrichment activities, and program materials that could not be provided by the district without
these grant funds.
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FOR YOUTH DEVELOPMENT

""
FOR HEALTHY LIVING

44
X FOR SOCIAL RESPONSIBILITY
December 35, 2014

To Whom It May Concern:

On behalf of the YMCA of Greater Des Moines, I write this letter of support for the Des Moines
Public Schools and the 21* Century Learning Centers. Locally, our public schools have been
great partners with community-based organizations to enrich the lives of students and families.
Through strategic partnerships, 21%* Century Learning Centers have been able to leverage
resources and talents of many youth serving groups including the YMCA.

At the John R, Grubb YMCA we support Out-of-School Time by providing a five —seven week,
water safety and healthy living program for 21% CLC schools, We bus students to and from the
YMCA for lessons and track their attitudes, knowledge and perceptions around exercise, eating
habits and positive relationship building. We could reach the number of students without the
eollaboration we have with Des Moines Public Schools,

During the summer of 2014, we piloted a national YMCA program at our local elementary
school that sought to reduce the effects of summer learning loss for low-income students.
Working together students reading levels improved on average by 3.2 months! We are in talks to
expand the program to other schools the upcoming year to build upon our successful paﬂnershlp.

There are many by products of our partnership including youth sports participation and healthy
kid’s day festival.

The Des Moines Public Schools and YMCA of Greater Des Moines are well positioned to make
a positive impact in the lives of children and families in our communities.

Sincergly,

Mmc n Nicholson

EBxecutive Director

JOHNR. GRUBB COMMUNITY YMCA
1611 11th Straet, Des Molnes 1A 50314
P 515248 0791

WWW.DMYMCA.ORG
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December 1, 2014

Heidi Brown

District Grant Coordinator
Des Molnes Public Schools
901 Walnut Street

Des Moinas, 1A 50309

Dear Ms. Brown,

ASAP, the After School Arts Program, is very pleased to partner with Des Moines Public Schools for
the upcoming 21st Century Community Learning Centers Grant, ASAP is committed to providing
quality arts education for more third- through fifth-grade students in Des Moines and is looking
forward to expanding the scope of our services to meset more children’s needs. ASAP affirms young
people as persons of value, nurtures their skill and talent in the arts, helps them realize thair artistic
gifts, and broadens their awareness of the varieties of artistic expression.

ASAP has been working closely with Des Moines Public Schools since its founding in 2007,
connecting students with quality enrichment programming in a wide variety of artistic mediums, led
by experienced teaching artists and staffed by trained and caring volunteers. In recent surveys of
parents of ASAP participants, 95% state that ASAP is the best chance their child has, outside of
school, to learn about the arts.

ASAP will support the Grant by providing new after-school arts programming for upper-elementary
students. ASAP will welcome students from both of the proposed 21CCLC schools, continuing the
high quality arts enrichment programming ASAP is known for.

ASAP appreciates the opportunity to serva more young psople in Des Moines and provide access
to quality arts education. We lock forward to working clossly with Des Moines Public Schools and
to helping enrich the lives of ASAP students, their families, and their community.

Sincerely yours,

Michelle Boiton King
Executive Director
ASAP, the After School Arts Program

600 Sixth Avanue + Das Molnes, IA 50309 + 515,770.3380 « www.asap-dsm.org
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December 8, 2014

Heidi Brown

21* Century CLC District Grant Coordinator
Des Moines Public Schools

901 Walnut Street

Des Moines 1A 50309

Dear Heidi:

On behalf of CultureAlL, | am pleased to offer our organization’s support for Des Moines
Public Schools’ 21* Century Community Learning Centers, and your upcoming grant
application.

We had a wonderful experience working with the 21* Century middle school summer
school program last summer. As you know, most of the cultural education workshops our
organization offers during the school year are not more than an hour long, While this
works well for providing an overview of a culture (and hopefuily sparking an interest, or
improving someone’s understanding), it just isn’t enough time for deep learning to
happen,

Our Cultural Ambassadors — who now represent more than 50 unique global cultures —
loved the opportunity of having extended time to work with the students in the summer
school program, and are really looking forward to the program next summer, | know they
would be thrilled to be a part of the proposed program at Stewe and Howe, should your
preposal be funded,

CultureAlLL greatly values its relationship with Des Molnes Public Schools and the 21%
Century program. Given the diversity of the student population in the district, it is so
important to be able to provide these kinds of experfences to students ~ not just to teach
them the differences between cultures, but also to show them how much we alf have in
common, despite these differences.

We are grateful for the opportunity to further expand our partnership through this new
program, and we are prepared to work with you in any way to make it a success!

Sincerely,
Lisw Norrig-Lynner

Grants & Development Consultant &
Summer School Program Coordinator

PO Box 3913, 3311 100" St. | Urbandale 1A 50323 | 515-273-8569 | explore@Culturedll.org | www.CultureAlt.org
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December 3, 2014
Dear selection committee:

On behalf of the staff, board, and volunteers of Community Youth Concepts
(CYC) I am excited to provide this letter of support for Des Moines Public
Schools (DMPS) 21* Century grant, CYC currently partners with DMPS 21*
Century programs to provide Youth Program Quality Assessments to all sites
implementing under the 21% Century grant, CYC is pleased with the progress of
the implementation of this programming that has demonstrated success in
providing academic support, recreational enrichment, and family literacy to
students and families, CYC values the ongoing collaboration with DMPS 2.1
Century programs as they expose students to 21* Century workforce skills and
connect classroom learning to real life. CYC is confident that continued support
of DMPS 21* Century programs is necessary {o support and meet the fature
workforee demands in central lows,

Please let me know if you have any questions.

Best regards,

(/ﬁ//W/f CW{%
Amy Crol

Executive Director
Communtiy Youth Concepts
1446 MLK Jr. Pkwy.

Des Moinges, TA 50314
515-243-4292 | amy@cyconcepts.org

1446 Martin Luther King Junior Parkway « Des Moines, lowa 50314
(515) 243-4292 » www.cyconcepts.org




United States Department of the interior
FisnaRiiours U.S. FISH & WILDLIFE SERVICE
_ Neal Smith National Wildlife Refuge
P.0. Box 399
Prairie City, lowa 50228

Phone: (616) 994-3400
Fax: {b16) 894-3459

December 3, 2014

To Whom It May Concern,

On behalf of the staff and management of Neal Smith National Wildlife Refuge, 1 am excited to
announce our support of the Des Moines Public Schools 21* Century Community Learning
Center Grant. We look forward to expanding our current partnership to include both Stowe and
Hows Elementary Schocl. Because of the desire and willingness to reach common goals, Neal
Smith NWR is pleased to partner with DMPS to provide high quality, place-based environmental
education to enrich outdoor skiils for elementary youth.

Neal Smith National Wildlife Refuge and the US Fish and Wildiife Service have an extensive
history of providing invaluable opporiunities to expose youth to the great outdoors, More
recently, Neal NWR has partnered with Stowe Elementary to provide students with outdoor
experiences and learning that inciude curricuium-based fieldtrips, outdoor exploration/racreation
opportunities, and meaningful stewardship projects. The school partnership program also
provides teachers with opportunities to explore biologlcal subjects while aligning curriculum
standards in math, social studies, fine arts, language arts, and science.

Neal Smith National Wildlife Refuge will provide staffing and support for both after-school and
summer programming for Stowe and Howe Elementary. Programming will focus on place-based
education, nature journaling and phenology, and outdoor recreation, Activities will include, but
are not limited to: hiking, bird watching, archery, showshoeing, wildlife tracking, and outdoor
discovery. In addition, students wili gain both problem-solving and critical thinking skills,
Environmental education is vital to the success of the 21st Century Community Learning Center
Grant as it instills a lifelong conservation ethic in the leadars of tomorrow.

Best ragaids,

Neal Smith Natlonal Wildlife Refuge Manager




December 2, 2014

Heidi Brown

District Grant Coordinator
Des Moines Public Schoois
901 Walnut Street

Des Moines, |A 50309

Dear Ms. Brown,
The AIB baseball program has been pleased to partner with Howe Elementary over the past year.

AlB College of Business is a private, non-profit colfege located on Des Moines’ southside. The baseball
program is currently in its second year of existence. It was our goal to immerse ourselves into the
community and find a way to become a productive, active member. We reached out 1o several
organizations and schools in the area and Principal Jill Burke was one of the few to respond. From that
day, Howe Elementary and AlB baseball have become proud partners.

1 feel this partnership has bean successful on several different fronts. First, we wanted to make a
difference in our local area. 1 have witnessed the staff at Howe implement a reward system for thelr
students by using our players as motivation to encourage a certain outcome. QOver time, | have watched
my ccllege players form relationships with these young students at Howe. | have also seen my players
expand their comfort zone and grow within themselves and find a true love for working with youth.

This partnership also grew into the AIB baseball team adopting several families from Howe In order to
provide them with Christmas dinners. The AIB baseball team splits into shifts and sits at Hyvee for all
Fridays in November collecting donations from the public for our “Adopt-a-Family” campaign. Last year
we adopted three families from Howe and this year we are adopting four. In the donation process, we
also had people drop off foad and clothes. We proudly donated these items to Howe, as well,

f think this partnership has the potential to continue to grow and move forward. We have an
opportunlty to provide positive, male role models and much mare to the students at Howe.

Sincerely,
Chad Harris

Head Baseball Coach
AlB College of Business




T EOR WORKING FAMILIES

December 9, 2014

Heidi Brown

21* Century CLC District Grant Coordinator
Des Moines Public Schools

901 Walnut Street

Des Moines, |A 50309

Dear Heidi:

On behalf of the Evelyn K. Davis Center for Working Families and DMACC, | offer our organization’s
support for Des Moines Public Schools 21* Century Community Learning Centers, and your upcoming
grant application.

Evelyn Davis Center for Working Families offers a variety of program options for adults. Employment
services include job search assistance, workforce training, interview prep, resume preparation
assistance and job placement. Additionally we provide education services including basic literacy, HiSet
{High School Equivalency Exams), FAFSA assistznce and support for post-secondary education
enrollment. Furthermore we afford adults with income and work supports, as well as financial literacy
and asset building classes.

Des Moines Pubiic Schools has a history of partnership with DMACC and Evelyn K, Davis Center for
Warking Families. We look forward to continued collaboration.

Sincerely,

w52,

Marvin Delear
Director
Evelyn K. Davis Center for Werking Families

Evelyn K. Davis Center For Working Families | 801 University Avenue, Des Moines, 1A 50314
Phone: 515-697-7700 | www.evelynkdaviscenter.org




‘Please fill out this section for each site yoiu plan to operate under the grant,

21CCLC Site Name: Howe Elementary School

Site Address: 2900 Indianola Road

City, State, Zip: Des Moines, |1A 50315

Phone: 515-242-8413

Site Contact Person: Jill Burke, Principal

21CCLC Site Name: Stowe Elementary School

Site Address: 1411 East 33™ Street

City, State, Zip: Des Moines, A 50317

Phone: 515-242-843b

Site Contact Peraon: Jennifer Witliams, Principal

21CCLC Site Name:

Site Address:

City, State, Zip:
Phone:

Site Confact Person:

21CCLC Site Name:
Site Address:

City, State, Zip:

Phone:

Site Contact Person:

(if more sites are included in the application, please duplicate this form.)




Part A: Nondiscrimination

As the designated applicant agency representative, | certify that the 21* Century Community
Learning Centers Program will comply with federai and state laws which prohibit discrimination
on the bhasis of gender, race, national origin, disability, age, and religion in educational
programs. Multicultural, gender fair approaches wili be used in planning and implementing
request for applications programs. Programs will provide accommodations to students learning
English as a second language.

Part B: Use of Funds

As the designated applicant agency representative, | certify that the 21* Century Community
Learning Centers Program will primarily target students who attend schools eligible for Title |
school wide eligible programs and their families.

Part C: Supplement, not Supplant

As the designated applicant agency representative, | certify thaf funds from 21st Century
Community Learning Centers Program will supplement, not supplant, existing services and
funds.

| further certify that funds under this program will be used to increase the level of state, local and
other non-federal funds that would, in the absence of these Federal funds, be made available
for authorized programs and activities, and will not supplant federal, state, local, or non-federal
funds.

Part D: Fiscal Control and Accounting Procedures

As the designated applicant agency representative, | certify that an annual fiscal audit will be
conducted and adequate, accurate attendance records will be kept for the 21st Century
Community Learning Centers Program. | further certify that the collaborative will 1) submit
periedic program and fiscal reports as required by the state fiscal agent, including but not limited
to, the number of pupils served, and expenditure of funds far which they were granted; 2)
maintain records and provide access to those records when requested by the state fiscal agent;
3) maintain all supporting documentation of the status and results of the initiative for up to three
years following completion of the 21CCLC award period.

Part E: Control of Funds

As the designated applicant agency representative, | certify that it assumes responsibility for the
control of funds received under this request for applications. it is acceptable to subcontract with
another agency for fiscal management of the grant funds.

Part F: Program Accountability

The request for applications program manager or fiscal agent is responsible to notify the lowa
Department of Education immediately any time a deviation occurs or necessity arises to alter
any of the goals, program Elements, budget or other sections as stated in the request for
applications.

Part G: Evaluation and Data Collection

As the designated applicant agency representative, | certify that the 21st Century Community
Learning Centers Pregram agrees to collect additional data that will be necessary for the
evaluation of the 21st Century Community Learning Centers Program, as may be required by
the lowa Department of Education and the U.S. Department of Education, if requested.

Part H: Program Site

As the designated applicant agency representative, | certify that the 21* Century Community
Learning Centers Program will take place in a safe and easily accessible facility. The program
site selected is either an elementary or secondary school-site sefting or another location that is
a least as available and accessible as the school site.

Part I: Collaboration with Schools




As the designated applicant agency representative, | certify that the 21st Centfury Community

Learning Centers Program was developed and will be carried out in active collaboration with the

schools the students attend. Effective integration of the 21CCLC with the regular school day

requires that there be a dedicated effort to achieve ongoing communication and articulation of

issues between regular school and before and after school staff. Such efforts might include, but

are not limited to, combining meetings or training opportunities, identifying prefarred methods of

communication (e.g., a note in the school maitbox, e-mail, etc.), or case conferencing regarding

individual students.

Part J: Nofice to the Community

As the designated applicant agency representative, | cerlify that the community to be served by

the 21% Century Community Learning Centers Program was given prior notice of this applicant's

intent to submit an application.

Part K: Public Review of the Application

As the designated applicant agency representative, | cerlify that this application and any waiver

requested have bean made available for public review.

Part L.: Parent Consent

As the designated Applicant Agency, | certify that a process will be put in pface to obtain parent

consent from the parents of students who participate in the proposed Community Learning

Center program for the purpose of transferring records between the participant students schools

and the proposed program.

The Applicant agrees to meet with project staff at the {owa Department of Education upon

request.

Part M: Private and Public School Consultation

As the designated Applicant Agenoy, | cettify that | have consulted with the private and public

school(s) within the boundaries of the school(s) that this application propeses to serve. | certify

that the proposal meets the requirement that grantees must provide comparable opportunities

for the participation of both public- and private-school students in the areas served by the grant.

Include names, dates, and signatures on the separate form.

Part N: Grant Termination (Additional conditicns In appendix D}

Grantees are subject to annual progress review by the iowa Department of Education. The

department may terminate a grant with a 10 day notice as a result of a non-compliance issue(s).

Certification:  As the authorized representative of the Applicant Agency, and on behalf of the
21st Century Community Learning Centers Program, [ agree to fulfill alf of the
above agreements and conditions.

| ['5.9'3. Moihes Independent Commuhi.t.y' Schd'di.'
District

Certification:  As the designated local education agency representative, 1 agree to fulfill all of
the above agreements and conditions. In addition, | certify that the local
education agency {scheol and district) agrees to collect and share with
program partner agencies additional education achievement data, attendance
and other requasted data that will be necessary for the evaluation of the 21st
Century Community Learning Centers Program, as may be required by the
lowa Department of Education.




Signature of Local Edygation Agere

Srinten

Des Moines Independent Commdnity S'c.hool

Howe Elementary

‘Stowe. Elementary




Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a
collaborative process that includes parents, youth, and representatives of participating schoo!l sites
(e.9., classroom teachers, custodial staff, support staff, etc.), governmental agencies, such as city
and county parks and recreation departments, community organizations, and the private sector.

Appllcatlons only allowed up to fwe {5) additional pages for signatures.

‘Name/Signatiire

“Agency Affiliation

| amemile GH’A (TR st /‘51;{/? 5‘/{/4}

AGency / ytperan Church of +He éwxd;(z,wz |

Sig natur%ﬂzg%‘_;;/ /fzzw/\ﬁ_,(

Address 352, Sa. 97 S

CityiZip [oss, #8335 |Phone 282 ~2F4g

NamefTitle Q2hasd tlarris

Agency A/B Colltege of ﬁus‘fhﬁs;

Signature % o

Address 2500 Flewr Or.

CitylZip Dy, sp.52/ |Phonerydy/—4z2 /

NamefTitle 4, nna  Fatrick

Signature SWM

AQency Aipal Simith Natbnal Widhte Reluge
Addess 995/ facity Sfreed '/

CtylZIP 2 ir0 0y, 82 a2z Phone 994 — 2407/

AIENSY Ay / Sonth Als Bonal Uildlite dehege

Name/Title /Mffgﬁ Wa/w/a,a/

Szgnatur?. 7%/ by

Address 9 ap} Path: SH.

CityIZIP Brairie G4, s0z2¢ |PhONe 94 - 2402/

Name/Title ﬂfl:z&af_’ 2 ﬁgﬁg &“5?

Agency 4.9 4p "

Signature /IWW

Address , s Y% e

Phone 770 — 3380

CitylZio D541, 52309

Name/Title ('é, meron AL ﬂ/,a A Y

AQRNSY Gy oo XA

lumf 7

Address /77 f1% 57,

Signature City/Zip OsH, 223/ fz Phone §69 — o522 2.
Name/Title Agency
Address
Signature City/Zip Phone
Name/Title Agency
Address
Signafture City/Zip Phone
Name/Title Agency
Address
Signature City/Zip Phone
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FORM D3: APPLICANT AGENCY’'S FISCAL RESOURCE INFORMATION

It is recommended that each applicant, including school districts, public entities, or govermnment
agencies, possess sufficient fiscal resources in order to start up and operate the program being
requested for a period of up to three months.

E Check this box if you are a public entity, (e.g., a local education agency, state college or
university, community college, or a governmental entity), and identify your agency’s funding
source within your organization (e.g., budget line item number, account number, or any other

applicable reference,) that will be used to start up and operate the program for up fo three
monihs.

O Check this box if you are a private nonprofit organization, private for profit organization,
community-based organization, or Tribal Council. In this section, list and describe fiscal
resources {cash, line of credit, emergency loans, etc) the agency has or can access to
cover initial start up and operating costs, or as may be necessary for program operation.
Fiscal resource information should be specific (e.g., bank or lender names; name of the
holder of the account.)*

* Note: If you do not have the financial resources available equal to the amount of funding you
are requesting, you do not have the financial capacity for this project.

Agencies that do not have adequate fiscal resources on hand are eligible to participate in the
application process. However, the applicant must describe in this section the agency's plan to
secure the necessary fiscal resources for this program application.

* Note; Agencies must validate their resources before any award can be made.
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FORM E: MINORITY IMPACT STATEMENT

Pursuant to 2008 lowa Acts, HF 2393, lowa Code Section 8.11, all grant applications submitted
to the State of lowa which are due beginning January 1, 2009 shall include a Minority impact
Statement. This is the state’s mechanism to require grant applicants to consider the potential
impact of the grant project’s proposed programs or policies on minority groups.

Please choose the statement(s) that pertains to this grant application. Complete all the
information requested for the chosen statement(s).
1 The proposed grant project programs or policies could have a disproportionate or unique
positive impact on minority persons. Describe the positive impact expected from this

project:
indicate which group is impacted:
Q Women O American Indians
O Asians O Latinos
O Persons with a Disability O Alaskan Native Americans
O Pacific Islanders Q Other
O Blacks

U The proposed grant project programs or policies could have a dispropottionate or unique
negative impact on minority persons. Describe the negative impact expected from this
project:

Present the rationale for the existence of the proposed program or policy

Provide evidence of consultation of representatives of the minority groups
impacted:

Indicate which group is impacted:

O Women 2 American Indians

O Asians O Latinos

O Persons with a Disability L Alaskan Native Americans
U Pacific Islanders Q OCther

O Blacks

E The proposed grant project programs or policies are not expected to have a
disproportionate or unique impact on minority persons. Present the rationale for
determining nc impact: The program will benefit minority and non-minority students.

irfc on this form is complete and accurate, to the best of my
knowledge: A

Name: y 4 ,
Title: Supermtendent

Definitions

“Minority Persons”, as defined in lowa Code Section 8.11, mean individuals who are women,
persons with a disability, Blacks, Latinos, Asians or Pacific Islanders, American Indians, and
Alaskan Native Americans.

“Disabifity”, as defined in lowa Code Section 15.102, subsection 8, paragraph “b", subparagraph
(1):b. As used in this subsection:

12




(1) "Disability” means, with respect to an individual, a physical or mental impairment that
substantially limits one or more of the major life activities of the individual, a record of physical
or mental impairment that substantially limits one or more of the major life activities of the
individual, or being regarded as an individual with a physical or mental impairment that
substantially limits one or more of the major life aclivities of the individual.

"Disability" does not include any of the following:

{a) Homosexuality or bisexuality.

{b) Transvestism, transsexualism, pedophilia, exhibitionism, voyeurism, gender identity
disorders not resulting from physical impairments or other sexual behavior disorders.

{c} Compulsive gambling, kleptomania, or pyromania.

(d) Psychoactive substance abuse disorders resulting from current illegal use of drugs.
“State Agency”, as defined in lowa Code Section 8.11, means a department, board, bureau,
comimission, or other agency or authority of the State of lowa.

13




FORM F: PRIVATE SCHOOL CONSULTATION MEETING LOG

Prlvate School Consultation Meeting Log
/2 -~y

Date /2 - & -/

Time /o 45'4»»; 743 pvd

Location g4, ... ﬂe&%nj

Meeting called by: He (&1 Brown
Attendees: {Altach attendance sign-in sheet)

Type of meeting: Consut /fet orm

---------- Agenda Topics ----------

Welcome [Insert Name] [Insert time aifocation]

Discussion: /"";"'“—//' y - w1e? ] Tule Hleloher fenp Dscesest Destloin ek

(he fmj;;é.f%ef rm/u;:j o7 743.{'7‘-,4#.@27;/3" L, Al atl] as J)‘.Jz';s-ﬁpégi

-

Xegeved pec, porse Frem  Pr. Oordare af S7. %Ly%am/s".

Conglusions: $7- /ffw%w»v.s‘ Peens a4 é»e:fafa arned mﬂ:‘e.r ehdsp /Of'wi re s

a3 qoll as Summer Wﬁ/@aﬁa Affwyerga{{m Md_e/ég ;/pp 6‘:0 W/Mgmﬁé-:c 4

Discussion: /¢ AlvineS HELLE svicds —cotlobarale by oAz

[esenrees jn e Hrm of parent / ';Qm;;//‘ﬂ Anttuny Sanuik 25 wg/ be

mtited 4o attnd Bavodt Lindersity #irings. //fﬁ’fbﬂﬂ/@ W Wil 08R 1D peglitradth g ¢

v Y. & G Sbeelentt wh. Sreqqt i
a%;cl;;*:;;’:;“m f’ﬂ"’z;mmz’@{ htird wh we Syt

A T SR &

LF erensS o

e m’arﬂﬁp ﬁ , we will {u/v/)’f::téﬁfra%r%%

vy ernt it «-
JM‘Z;
Action ltems: Person responsible: Deadline: / dats
Defernine FAP %p Dr. Covdderp /ot/‘?// </
Resources for Non-Public Schools [Insert Nama] [Insert {ime alfocation)

by silore o o 85— 8F€ cu'" z%k—hé Lerrestonry .
Action items: 7 6/ Ve Person responsible: Deadline: ~
Tofo bir Femtly event's 7it) Burke or900ng
- ) o wre. _ )y N
ESurnrmer /)V? il &ﬁﬁeh?j‘s Prindip / FineZ 2015

fcontinues on next page]




12/10/2014

Received voicemail from Dr. Cordaro at St. Anthony’s school stating that they are indeed just over the
40% FRP lunch marker.,

12/10/2014

Phone conference with Dr. Cordaro at St. Anthony’s allowed us to determine that we wil! be able to
collaborate in the following ways with 21CCLC funds:

1. St Anthony parents of students involved in the program will be invited to attend Parent
University classes offered by 21CCLC at Howe and Stowe Elementary School

2. Ten St. Anthony students will be invited to attend Howe summer program.

3. In lieu of attendance at the summer program, 21CCLC will provide funds to enhance the current
summer program at St. Anthony's, allowing them to provide either a teacher stipend or an
additional field trip {in conjunction with DMPS 21CCLC) for their students,




12/10/14 After several failed attermpts at making contact, received a voicemali message from Phyllls
Concher at 5i. Joseph’s school reguesting a consult. Returned call and left a voice mail stating that the
grant is due Friday, and would need to connect with her by this afternoon to move forward.

12/11/14 Conference called with Phyllis Concher from St. Joseph’s, She is unclear on the FRP % for her
building, and initially gave me the figure of 32% however, that was free {unch only. She will he
contacting her business office for the exact figure. We decided to move ahead with planning because
she feels that they will be over 40% when the reduced lunch students are figured in.

We agreed on a plan similar to the one set with St. Anthony's. Ten St. Joseph students will be invited to
register for summer programming at Stowe Elementary. Because St. J's already has a before and after
school program in place, we will not partner in that arena due to supplanting. Additionally we will make
available the Parent University program to parents at St. foseph's,
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