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Abstract 

 
Absolute Priority 

Targeted School Enrollment Eligibility FRL % 
Bloomer  409 76.2% 
Carter Lake  275 71.4% 
Edison  287 79.5% 
Hoover  233 48.9% 
Roosevelt  271 77% 
Walnut Grove  281 81.4% 
District   9,016 66.2% 
Targeted Schools -- 72.4% 

 
Competitive Priorities 

1. School District DINA/SINA listings  5 additional points 
The CBCSD is listed on the 2012/2013 DINA listing. Carter Lake and Roosevelt are also listed as SINA 1 for 
Math; Roosevelt  and Walnut Grove are listed SINA 2 and 3, respectively, for Reading, and Walnut Grove is 
SINA 3 for Reading.  
2. Application is jointly submitted as a collaboration with the Council Bluffs Community School District as the 
lead. Attached are Original signatures of joint applicants and MOU’s recognizing joint submission by partners 
Boys & Girls Club of the Midlands (representing Council Bluffs Boys & Girls Club and Carter Lake Boys & 
Girls Club sites) and Council Bluffs Community Education Foundation. 5 additional points 

Needs Assessment  
The correlation between poverty and school progress is very real within the Council Bluffs Community School 
District, enrollment 9,016, and a significant motivation for the proposed CLC program. The 2011-12 school 
year was the seventh consecutive year that the district was identified as a District In Need of Improvement. 
Additionally, six of the twelve Council Bluffs elementary schools have Schools in Need of Assistance (SINA) 
status as of 2011-12, including three of the schools targeted for CLCs in this proposal. The district, through its 
Comprehensive School Improvement Plan (CSIP), has made strides in fostering greater student achievement in 
the schools as well as better attendance, both of which have contributed to improved graduation rates for the 
past six years—from 68.56%, the lowest graduation rate in the state at the time, to 79.01%.  Moving beyond the 
school day to create that kind of impact, with as many students as possible, is the key to the Positive 
AfterSchool Support (PASS) program. Within the needs assessment described in this proposal, evidence of 
significant social, emotional and behavioral challenges for our students was also brought to light. A high 
mobility rate—41.3%—among students at the six targeted schools-—is one contributing factor of many. 

The Project 
The PASS Community Learning Center will serve 280 students, including 40 students from Bloomer and 20 
from Walnut Grove schools, who will for the first time have much-needed school transportation to the Council 
Bluffs Boys & Girls Club site, as a PASS site, along with 40 students from Hoover and 60 from Roosevelt.  
PASS will also serve 60 Edison students through a Community Education Foundation-managed site at the 
school; and 60 Carter Lake students at Carter Lake Boys & Girls Club, just northwest of the city.  

With PASS, students will have an after-school support structure to help them with homework, and meet district-
aligned goals in reading and math. A district “Achievement Specialist” will be hired as part of the management 
team to align all learning from school to PASS, monitor achievement of all participants, coach staff and 
evaluate progress with district and student learning targets. PASS sites will include the Council Bluffs Boys & 
Girls Club and the Carter Lake Boys & Girls Club, with on-site management at both, and Edison Elementary 
School, with onsite management from the Council Bluffs Community Education Foundation, an experienced 
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afterschool provider. An evening meal or snack will be provided as well as daily physical recreational activities, 
enrichment activities with a wide range of community partners and volunteers, and Search Institute’s strength-
based programming known as Developmental Assets (DA), which aligns with the district’s DA program.  

Families will benefit from family literacy and assets programming, parenting classes, monthly family nights or 
special events, ongoing sharing of literacy strategies, and access to English language resources, both through 
PASS website links, PASS personnel and a Family Resource night featuring over 60 agencies from the area. 

Research Base 
Based on the third principle of effectiveness, the research base used for the projects programming and 
evaluation will show extensive evidence of its development from many effective sources.  For example The 5 
C’s, 40 Developmental Assets, Best Practices of After School Programming, and research from the Harvard 
Family Research Project. 

Management Plan 
The management plan attached to this proposal shows the extensive staffing, recruitment and management plans 
of the district and its partners. Of special note is the Achievement Specialist position for the PASS program. 
This individual will oversee academic aspects of the program; track, analyze and share achievement and 
attendance data; provide trending for participating students (to focus on continuous improvement support 
processes) and have oversight of strengths-based training assessments and progress. All of the PASS partners 
have a history of successfully operating similar projects, and have well defined criteria for each level of the 
programs being administered.  Issues such as transportation, sustainability and continuous improvement are 
covered in detail. 

Communication Plan 
Outreach strategies to share evaluation and other program information about the PASS programs focus on four 
of our audiences: students, parents, partners and community. Without these groups receiving clear, ongoing 
information and updates on CLC progress, student achievement, and even fiscal health, the PASS program risks 
losing parent, partner and community support. Such support is foundational to its success and sustainability. 
Strategies are described in detail. 

Partnerships 
The 21st Century Community Learning Centers project features a collaborative network of organizations 
committed to working together to address the varying needs of target area students and their families.  This is 
documented extensively in the Partners and Roles, and other Partners list, including many who are existing 
partners.  Further, these organizations possess significant expertise and resources to maximize the outreach to 
be implemented through the project and to effectively sustain the project beyond the funding period. 

Evaluation 
A rigorous and comprehensive evaluation plan is critical to the success of our learning centers for current 
operation and future sustainability. It will be used to refine, improve, and strengthen the program and build 
community support. Our evaluation plan includes utilizing an experienced evaluator, Hanover Research, to 
conduct a comprehensive, rigorous evaluation of program effectiveness according to our local and state 
standards. Additionally the Community Youth Concepts of Des Moines, Iowa, will provide us with a research-
based, nationally utilized Youth Program Quality Assessment (YPQA). Finally, our PASS Achievement 
Specialist position will have evaluation responsibilities --to ensure collect, analyze, trend and share the 
attendance and achievement data with management team and stakeholders, with a focus on strengthening the 
connection between the school and the 21st century program. 

Budget 
The budget for the three sites is as follows:  
$150,000/year – Council Bluffs Boys & Girls Club 
$75,000/year – Carter Lake Boys & Girls Club 
$75,000/year – Community Education Foundation-managed Site at Edison Elementary School 

Total/year =$300,000;   Amount per student $7.03 maximum 
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2.  Student Needs Assessment 
2.1  Objective data defining student need - The Council Bluffs Community School District, the eighth largest 
district in Iowa, is located in the city of Council Bluffs, pop. 62,230. Council Bluffs is the county seat in 
western Iowa’s Pottawattamie County. The metropolitan area of Omaha, Nebraska spreads out just across the 
Missouri River at Council Bluff’s west side. Poverty is high in the Council Bluffs area and has been on the rise 
over the past decade. Since 2001 the school district’s free or reduced lunch rate, an indicator of student poverty, 
has more than doubled from 32.7% to 66.2%. For students at the six elementary schools targeted for 21st 
Century Community Learning Center (CLC) programs within this proposal, the poverty rate is higher yet, 
averaging 72.4%, as indicated in the table below. At one school, Walnut Grove, poverty is a staggering 81.4%. 

 
Other poverty indicators within the larger 
community are equally stark: 
 15.2% of persons in Council Bluffs live 

below the federal poverty level compared 
to 11.6% across the state. 

 Pottawattamie County was reported to have 
the third highest percentage of children 
living in a single parent household –38.1%, 
per the 2010 Iowa Kids Count Report. 

 From November of 2011 through October 
of 2012, the numbers of Food Assistance 
and Medicaid recipients in Pottawattamie 
County have risen by 6.4% to 17,921 and 
from 8% to 17,396, respectively; 8,285 
families receive food assistance. 

 Just 15.1% of Council Bluffs residents ages 25 and over have a bachelor’s degree or higher compared to 
24.5% statewide, which means fewer employment options and wages for those without this education. 
 

The correlation between poverty and school progress is very real within the district, and a significant motivation 
for the Positive AfterSchool Support (PASS) CLC program proposed in Council Bluffs.  According to state 
assessments to determine adequate yearly progress (AYP), Council Bluffs Community School District 
(CBCSD) is a District in Need of Assistance (DINA) for not meeting achievement targets in reading, math and 
attendance. The 2011-12 school year was the seventh consecutive year that the district was identified as DINA.  
Additionally, six of the twelve Council Bluffs elementary schools have Schools in Need of Assistance (SINA) 
status as of 2011-12, including three of the schools targeted for CLCs in this proposal. The district, through its 
Comprehensive School Improvement Plan (CSIP), has made strides in fostering greater student achievement in 
the schools as well as better attendance, both of which have contributed to improved graduation rates for the 
past six years—from 68.56%, the lowest graduation rate in the state at the time, to 79.01% Moving beyond the 
school day to create that kind of impact, with as many students as possible, is the key to PASS, a new CLC 
program for the district.   
 
The PASS Community Learning Center will serve 280 students, including 40 students from Bloomer and 20 
students from Walnut Grove schools, who will for the first time have much-needed school transportation to the 
Council Bluffs Boys & Girls Club site, now a PASS site, along with 40 students from Hoover and 60 from 
Roosevelt. PASS will also serve 60 Edison students through a Community Education Foundation-managed site 
at the school; and 60 Carter Lake students at Carter Lake Boys & Girls Club, just northwest of the city.  
 
In the chart below, the PASS-targeted SINA schools are identified. Achievement gaps can be observed between 
student subgroups designated “Low SES” for “low socioeconomic status” compared to all students. 

Title Program Data - Poverty 
Elementary Schools 
Targeted  
for “PASS” CLC 
program 

Enrollment 
2011-12 
 

Free/Reduced 
Lunch Eligibility 
2011-12 

Bloomer  409 
  

76.2% 

Carter Lake  275 
 

71.4% 

Edison  287 79.5% 
Hoover  233 48.9% 
Roosevelt  271 77% 
Walnut Grove  281 

 
81.4% 

District   9,016 66.2% 
Targeted Schools -- 72.4% 
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 For the past two 
years the district has 
seen an increase in 
the number of 
student subgroups 
not meeting AYP 
targets in math and 
reading, which may 
be most attributable 
to a change in the 
test given. Still, at 
the grades 3-5 level 
this past year, no 
subgroups made 
AYP. What is also 
observable is that 
the greatest 

achievement gaps can be seen between special education, ELL and multi-racial students and their peers, as well 
as between Hispanic students in the subject of reading and their peers. Given that the current percentage of 
minority students in the district is 23% with 13% Hispanic students as the largest racial minority, it is crucial we 
address these gaps both inside and outside of the school day, including attention to family literacy needs. 

Achievement Gaps by subgroup – Grades 3-5 , 2011-12   
 Reading – 81.63% target Math –81.3% target Missed AYP 
All Grades 3-5 73.24% 70.91% Yes –both 
Low SES 68.05% 65.4% Yes –both 
Special Ed. (IEP) 45.55% 48.77% Yes –both 
ELL 58.67% 62.67% Yes –both 
African American 68.09% 63.83% Yes –both 
Hispanic 62.9% 65.61% Yes –both 
White 75.2% 72.31% Yes –both 
Multi-racial 66.67% 61.9% Yes –both 
* Asian and Native American sample size too small for confidential reporting requirements. 
 
Social, emotional and behavioral issues also challenge our students in areas of achievement and personal 
development. The district had seen an upward trend in transiency of students in the past three years, which 
complicates learning even further for many students, and challenges our teaching staff as they work to meet 
these students’ unique needs. Specifically, mobility rates at the six targeted schools have increased an average 
of 22% in the three-year period from 2008-09 to 2011-12, from 33.85% up to 41.3%. Motivation to learn, 
homework completion and behavior are all affected. Elementary student behavioral referrals for all schools 
topped 2,200 last year, with over 180 out-of-school suspensions and almost 90 in-school suspensions.  
 
Our most recent Iowa Youth Survey Report, from 2010, illustrates 6th through 11th grade students’ social and 
environmental challenges: 

• A full 20% of 6th grade students think someone their age could find it “easy” or “very easy” to get 
cigarettes, alcohol, or illegal drugs within their own neighborhood or community.  That number more 
than doubles to 46% by the time students are in 8th grade, and triples to 67% by 11th grade. 

• While 76% of 6th graders strongly agree they can say “no” to peer pressure related to doing things they 
know are wrong or dangerous, the percentage drops to 59% for 8th graders and 58% for 11th graders. 

• 39% of all 6th, 8th and 11th grade students agree or strongly agree with the statement, “I feel I do not have 
much to be proud of.”   

Targeted 
Elementary 
Schools for 
PASS CLC 

Schools in Need 
 of Assistance (SINA)  
Designation, 2011-12 
Based on Annual 
Measurable Objectives 
(AMO) - Reading/Math 

Achievement Gaps: 
Not Meeting AYP* in 
Reading – All Students/ 
Low Socioeconomic Status 
(SES) Students, 2011-12  
State Target: 81.63% 

Achievement Gaps: 
Not Meeting AYP in 
Math – All Students/  Low 
Socioeconomic Status (SES) 
Students, 2011-12 
State Target: 81.3% 

Bloomer  -- 72.97% overall 
65.05%  low SES 

-- 

Carter Lake  Math – SINA 1 76.12% overall 
69.23%  low SES 

64.44%  overall 
60.87%  low SES 

Edison  -- 68.75% overall 
67.52% low SES 

65.75% overall 
62.71%  low SES 

Hoover  -- -- -- 
Roosevelt  Math – SINA 1 

Reading – SINA 2 
73.04% overall 
71.26% low SES 

62.61% overall 
58.62% low SES 

Walnut 
Grove  

Math – SINA 2 
Reading – SINA 3 

59.81%  overall 
58.23%  low SES 

58.88%  overall 
56.96%  low SES 
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How the program will address student needs, including needs of students with working families - Given 
the serious needs indicated in our assessment, it is clear that research-based interventions such as after school 
programming, extended learning, math and reading reinforcement, and family involvement are crucial. These 
will help ensure that more students become proficient in their learning. We also recognize that students benefit 
from a safe, caring environment where their healthy development, including character development, is 
reaffirmed and where families’ needs are included in the learning equation. Our task, then, has been to plan for 
such an empowering environment as we designed the Positive AfterSchool Support (PASS) CLC program. 
 
With PASS, students will have an after-school support structure to help them with homework, and meet district-
aligned goals in reading and math. A district “Achievement Specialist” will be hired as part of the management 
team to align all learning from school to PASS, monitor achievement of all participants, coach staff and 
evaluate progress with district and student learning targets. PASS sites will include the Council Bluffs Boys & 
Girls Club and the Carter Lake Boys & Girls Club, with on-site management at both, and Edison Elementary 
School, with onsite management from the Council Bluffs Community Education Foundation, an experienced 
afterschool provider. An evening meal or snack will be provided as well as daily physical recreational activities, 
enrichment activities with a wide range of community partners and volunteers, and Search Institute’s strength-
based programming known as Developmental Assets (DA), which aligns with the district’s DA program.  
 
The Positive AfterSchool Support (PASS) program will also offer much-needed support to working families 
who cannot afford paid after school care and whose children would otherwise be at home, often alone, while 
parents finish their work day or in some cases, leave for a second job. Current after-school programming, apart 
from existing CLCs, exists only in the form of paid care in the district, including Kids & Company, which is 
highly regarded but cost-prohibitive to many families attending the high-poverty schools that PASS targets. All 
PASS families, because of the district’s joint partnership with the Boys & Girls Clubs of Council Bluffs and 
Carter Lake, will also be provided summer Boys & Girls Club memberships. This will help address summer 
learning loss, provide background knowledge through enrichment activities and field trips, and provide families 
the assurance of healthy meals and a safe setting while they are working. Additionally, families will benefit 
from family literacy programming, including parenting classes, monthly family nights or special events, 
ongoing sharing of literacy strategies, and access to family resources, both through PASS website links, PASS 
personnel and a Family Resource night featuring agencies from the area. 
 
2.2 Evidence of a wide variety of engaged stakeholders, including youth, parents and partners -The 
district has made extensive, successful efforts to include the voices of parents, students and stakeholders in 
needs identification and development of the PASS program. Student voices and input resonated the most in two 
ways—1) through students in communication with our planning team members at the current CLCs and Boys 
and Girls Clubs, and 2) through student surveys, including Developmental Assets surveys that indicated 
strengths and gaps that we could address through PASS. For example, young voices at the B/G Clubs indicated 
their enjoyment and progress with the Readers to Leaders/Mimio Reading Program used there; the district has 
subsequently researched and will use this system with PASS CLC sites. Students at our Alternative Learning 
school indicated that only 25% are given useful roles within their community and yet 82.2% said they believe 
“it is really important to help people.” Use of Development Assets at PASS will help these students give back. 
 
Parents and teachers were surveyed for CLC-related input this spring, and also provided input through 
principals, discussions at CLC events, and district surveys. Surveys indicated, for example, the great need for 
not only the after school programming but for bus transportation to the Boys& Girls Club sites. Stakeholders 
were likewise contacted early in the planning process and continuously throughout. They have helped us create 
a tapestry of services matched to student, family and CLC needs, from provision of parent transportation for 
special events (Trailblazers) to reading dogs, library services, family literacy services from the University of 
Iowa Extension & Outreach, and use of onsite senior volunteers along with traditional staff. 
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3. PROJECT 
3.1. Activities are linked to student needs - The Positive AfterSchool Support (PASS) CLC of Council Bluffs 
was carefully designed to link programming and services to student needs based on a comprehensive student 
needs assessment (detailed in Section 2). Serving 280 students from six Title 1-eligible schools at three sites, 
PASS will offer an integrated program of after-school activities to foster academic, social and healthy 
development in our students. It will additionally promote family literacy/engagement, leverage the expertise and 
resources of a host of community agencies, align programming to district curriculum and student needs through 
the use of a district “achievement specialist” specially hired for this role with the CLC; and sustain effective 
services tested through the project.  

As identified in the student needs assessment, Council Bluffs students have a range of social, emotional and 
behavioral challenges, in addition to their needs related to academic achievement. These will especially benefit 
from carryover of the district’s use of strengths-based programming during the school day—specifically the 
Search Institute Developmental Assets program, which has identified 40 Developmental Assts, such as 
participation in youth programs and learning positive values like responsibility,  as the building blocks of 
healthy development. Other PASS CLC program interventions are likewise responsive to these social, 
emotional, behavioral, and academic student needs within the school district, as explained below:  

 Homework Help / Tutoring will be provided daily using district-aligned math and reading methods to 
assist in raising student achievement, including for those students identified with low achievement 
scores. This intervention will also allow students to build relationships with staff and other positive 
adults within the afterschool program to help develop a caring climate. 

 Boys & Girls Club Readers to Leaders / Mimio Reading Program will be provided daily at all three 
sites to give students computerized reading activities to assist in bringing all kids to grade level reading 
abilities. Participants will complete three sessions of Mimio weekly. This includes both Mimio Sprout 
Early Reading for grades prek-2, and Mimio Reading Comprehension for grades 3-5. Both are adaptive 
to student progress and provide performance reports 

 Computerized Learning Activities will also be provided to give technology access for the students 
who may or may not have equipment / resources outside of school hours. These activities will also allow 
for leadership opportunities for all students. Small group activities will not only allow for peer to peer 
learning / tutoring opportunities but give students a sense of power and motivation to learn.  

 Enrichment Clubs will be offered weekly and all students will be exposed to them, with the joint effort 
of community partnerships addressing the need for community participation—that belief in “helping 
people” identified by many students in the Developmental Assets survey, mentioned in the previous 
section.  Enrichment clubs will focus on healthy choices to promote, teach, and provide for students 
living in low-income communities: physical activity; creative activities – music, theater, art; 
empowerment; boundaries and expectations; positive values; resistance skills; planning and decision 
making; and positive identity.  

 Field Trips will be offered quarterly at a minimum based on student interest. Field trips will be focused 
on careers, post-secondary education, and cultural enrichment opportunities. With the low graduation 
rate and post-secondary education involvement this will allow students and families to explore 
possibilities for the future. Field trips will also help with school engagement providing hands-on 
experiences for the topics addressed. 

 Family Engagement Activities will be provided monthly to begin to increase parent involvement in 
schooling. Collaboration with the individual school buildings will be an asset to bring more families into 
the schools. Partnership with Trailblazers will assist with family engagement offering parent workshops 
on occasion and providing transportation to and from the events. Family Literacy events will encourage 
reading as a family. Programming on using the 40 Developmental Assets at home will also be offered. 

 Resources for Families will be provided through several means, including a PASS website link to area  
family resource centers and resources; various family engagement activities; a Council Bluffs 
Community School District Community Resource Fair featuring district resources, community agencies, 
such as the Latino Resource Center, and other partners;  information sharing through newsletters, posters 
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and emails; and in-person referrals. Resources will address needs pertaining to graduation, college, daily 
living, and youth and family support.  

 Snacks will be provided daily to ensure students have a healthy snack choice after school. Snacks are 
also adding an additional nutritional element for the large population of students receiving free / 
reduced lunch. Students attending a Boys & Girls Club will also be provided a healthy nutritious meal 
every night if in attendance during supper hours. 

 Incentives will be awarded through prizes and public recognition for students with academic 
achievements, improved attendance, and leadership. These will reinforce positive values and help build 
students’ positive identity, both internal “assets” that the Development Assets surveys revealed our 
students could benefit from more exposure to, both in and out of school. 

3.2  Academic, enrichment and family literacy services - PASS provides a high quality array of academic, 
enrichment and family literacy services.  As we tied 
programming to the needs survey of our students, we 
found that PASS covers ten of the 14 eligible federal 
activities suggested for 21st century learning centers, from 
remedial learning and tutoring with senior citizens to 
academic enrichment including music and arts to 
recreational activities and character education via our 
strength-based activities and culture.  

 Academic Services - Homework Help / Small Group 
learning will be conducted every day at PASS. Trained 
staff will provide homework help /one-to-one tutoring 
while the students with no homework will be engaged in 
small group learning with technology in the areas of math, 
science, and reading. Reading instruction will be led by 
project staff trained in the use of Readers to Leaders / 
Mimio Reading Program, which will allow customization 
to students’ reading levels and current needs in this area. 
Small-group activities in both math and reading will align 
with district practices and measures outlined in the 
district’s Comprehensive School Improvement Plan 
(CSIP), as further explained in next section. Math 
instruction will utilize and/or align with Math 

Investigations, the district math curricula, as well as the use of “Math talks,” a method which CLC teaching 
staff will be trained in by the Achievement Specialist and/or other district staff. Healthy snacks will be provided 
daily during this first hour of program.  

Enrichment Services - Monday - Friday will feature a variety of physical education, hands-on learning, team 
building, and strength-based character education activities. Enrichment services will be focused around 
strength-based academic enrichment topics and will have opportunities for guest speakers, field trips, and 
hands-on learning. Enrichment activities will include but are not limited to: Robotics, Agriculture, Swimming, 
Athletics, Art, Fishing, Outdoors, Careers, Leadership, Gardening, History, Recycling, Multicultural, Animal, 
Dance, Cooking, Health, Technology, Books, Math, Guitar, Drama, and Intergenerational opportunities.  

Family Literacy/Family Engagement - Each month there will be a family literacy / family engagement event. 
Various events will include but are not limited to: resource fairs, tax preparation, technology classes, future 
planning, career development, English literacy and assistance, and getting to know your school activities. 
Parents will have the opportunity to use computer labs in association with these events, have their child read to 
them and/or meet one to one with staff about student and/or related family needs that would promote student 
achievement. Referrals and information will also be shared with regard to local community colleges, such as 
Iowa Western Community College, for family interest in GED programming. 

PASS CLC - Elementary School Program  
M  2:00 – 6:30pm 
T – F 3:45 – 6:30pm 
Homework Help/Tutoring,  
Small Group Learning 
[Daily Reading/Math 
intervention, including  3X 
per week research-based 
Mimio online reading 
program]  

M  2:15-3:00pm 
T – F  4:00-4:45pm 

Snack 
[Evening meal available at 
Boys & Girls Club sites] 
Each week the following 
activities will be provided:  
(5) Physical Activities 
(3) Character Dev. 
(5) Enrichment Programs 
[Field Trips – occurring at 
least quarterly] 

M 3:00 – 6:30pm 
T - F  4:45pm – 6:30pm 

Family Engagement / 
Family Literacy Events 

1 x per month 
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3.3 Goals and Objectives 
Goal:  To promote the safe and healthy development of Council Bluffs Community School District children 
through a comprehensive after-school program integrating an array of activities promoting the three 21st CCLC 
program components of academic assistance, educational enrichment, and family literacy / engagement.  

 Objective 1: Program participants will experience greater growth in reading as measured by 
performance on Iowa Assessments and or district assessments as compared to non-participants after 
accounting for at-risk factors. 

 Objective 2: Program participants will experience greater growth in math as measured by performance 
on Iowa Assessments and or district assessments as compared to non-participants after accounting for 
at-risk factors. 

 Objective 3: Participants will show a greater annual attendance rate then non-participants. 
 Objective 4: 75% of all 3rd through 5th grade program participants will show an increase in social skills 

from beginning of year to end of year by using a student self-reporting social skills evaluation. This 
evaluation will be designed from the framework of 40 Developmental Assets. 

 Objective 5: 75% of all parents will indicate on post-surveys that the program has had a significant 
positive impact on their child in the areas of educational and social skill development. 

 Objective 6: There will be a minimum of 50% family participation at each of the family literacy events 
and family community resource sessions each academic year. 

 
3.4 Alignment with school day – The PASS CLC is an extension of the district’s academic programs, 
standards, and strategic goals and objectives, including the Comprehensive School Improvement Plan (CSIP), 
which outlines annual district improvement goals. Through ongoing communication between management team 
members (see management chart, next page), as well as monthly site-based meetings of the project director, 
principals, achievement specialist, and site coordinators, the program provides a process to ensure that drill-
down information regarding individual student needs and progress is a focus during out-of-school time instead 
of a “grade level” or broader-based focus. The district also has a team protocol in place to provide individual 
support to at-risk and high needs students. The program partners will receive appropriate information and 
participate in team sessions as needed. Of primary assistance in these efforts toward student achievement 
through CLC/school-day alignment will be a district “academic specialist” hired specifically for PASS. This 
individual will align all PASS activity to goals of the CSIP, oversee academic aspects of PASS, track analyze 
and share achievement and attendance data, and provide trending data for participants to focus on continuously 
improving the processes and strategies of support. Additionally, the academic specialist will suggest best 
practices that support the daily work occurring in the schools. The focus will be on continuous improvement 
strengthening the connection between the school and the 21st century program.  
 
3.5 Applicant Experience - Council Bluffs Community School District and its 21st CCLC partners possess 
extensive experience and expertise in  delivering programming similar in size and scope to the project proposed 
herein, and have a proven track record of serving low-income and at-risk youth through educational, leadership 
and literacy programs and services.  Furthermore each partner has agency experience in the state of Iowa with 
21st Century Grant awards.  The CBCSD has a current 21st CCLC project with a proven track record for student 
improvement, as well as timely report submission to the State. The Boys & Girls Club of the Midlands has a 
long history of providing services to disadvantaged youth—including serving as a 21st CCLC provider in 
partnership with Omaha Public Schools in the past and the Council Bluffs School District currently. In 2010, the 
Boys & Girls Clubs of Council Bluffs received regional and national recognition for their marketing efforts tied to 
the Grand Opening of their Club. The Council Bluffs Community Education Foundation likewise has current 
experience with the CBCSD, managing paid afterschool programs at a number of schools, and a current CLC 
site as well targeted to youth engagement and success. Each partner has refined systems in place to support 
effective and efficient program management.  
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4. RESEARCH BASE  
The application provides extensive evidence from multiple sources of a strong research base for the 
proposed activities.  – The PASS program is grounded in nationally recognized research on youth and 
character development, strength-based learning support through developmental assets, and research on best 
practices in out-of-school time programming.  We are committed to remaining research-based and data-driven. 

1. Search Institute – 40 Developmental Assets: The assets are grounded in extensive research in youth 
development, resiliency, and prevention. They represent the relationships, opportunities, and personal 
qualities that young people need to avoid risks and to thrive. 
 Healthy Choices, Succeeding in School 
 Protecting youth from high-risk behaviors 

A. Alcohol, violence, drug, and sexual activity 
B. Promoting positive behaviors and attitudes 
C. Exhibits leadership 
D. Maintains good health 
E. Values diversity 
F. Succeeds in school  

 
2. The 5 C’s - Competence, Confidence, Connection, Character, and Caring 

 Richard Lerner & Jacqueline Lerner & Erin Phelps & colleagues at the Institute for Applied 
Research in Youth Development at Tufts University Medford, MA 2002 – 2006 

 Positive youth development (PYD) and the developmental assets associated with youth 
programs, programs that go beyond simple extracurricular activities to focus on promoting youth 
development. The “Big Three” features of effective youth-serving programs (Lerner, 2004; 
Blum, 2003; Roth & Brooks-Gunn, 2003)  

A.  Positive and sustained relationships between youth and adults  
B.  Activities that build important life skills  
C.  Opportunities for children to use these life skills as both participants and as leaders in 
valued community activities 

 
3. Research on Best Practices of After-School Programming: Basic Elements of Quality Programming – 

National Institute of Outside of School Time 
 Structure with Flexibility; Variety of Appropriate Activities; Staff who are committed, caring 

and well prepared; choices; opportunities to give input and develop responsibility; exploration of 
skills and interest; development of social skills; opportunities to do something real 
 

4. Research from National Institute on Out-Of-School time 
 Quality after school programs improved school attendance, engagement in learning, test scores, 

and grades. 
 Frequency and duration of after school participation increases benefits 
 High Risk youth show the greatest benefits 
 Physical Activity has declined in the past 30 years according to the centers for disease control, 

61.5% of children ages 9 – 13 do not participate in any organized physical activity outside of 
school hours. 22.6% do not engage in any physical activity during free time. 

 Studies done between 1967 and 2006 have found that regular participation in physical activity is 
associated with improved academic performance.  
 

5. Harvard Family Research Project:  Harvard Graduate School of Education – Out-of-School Time 
Program Research & Evaluation Database 

 http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database 
 

http://www.hfrp.org/out-of-school-time/ost-database-bibliography/database?profiles=all�
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5. MANAGEMENT PLAN 

5.1 Effective staffing, recruitment and retention of staff; professional development; effective leadership; 
and how the program will use volunteers, specifically seniors, to support high-quality programming. 
1. Effective staffing of the Positive AfterSchool Support (PASS) Community Learning Center will occur 

through the following means:  
 1:15 participant to staff ratio 
 Volunteers will be used to help reduce the participant to staff ratio. 
 Follow Program Development Plan (see chart 5.3) 
 Program will be a strength-based youth development program centered on the 40 Developmental Assets, 

a highly respected research-based approach. 
2. Recruitment / Retention 
 Homework Help will be provided daily and assisted by project staff. Staff will be supported in best 

practices for school-day alignment efforts by district achievement specialist. 
 Enrichment activities will be offered weekly in partnership with organizations and businesses within the 

community.  
 Staff recruitment will be assisted through nearby colleges and universities. Competitive pay scale will 

help with retention. Quality professional development will be provided at no cost.  
3. Qualified Staff 
 Project Director will have previous 21CCLC coordination experience and will meet state requirements 

for the position (bachelor’s degree required.) 
 Achievement Specialist will have previous youth development experience and will possess a current 

teacher license or be a retired teacher. 
 Site Coordinator position must meet the state’s requirement for the position and will have program 

coordination experience.  Educational requirement – Bachelor’s degree preferred in education or closely 
related field. 

 Additional project staff will be hired and meet at least the minimum qualifications for an instructional 
aide in the school district. High school diploma or recognized equivalent is required plus one of the 
following:  
A. 2 years of higher education 
B. An Associate’s degree; or 
C.  Pass a formal assessment. 

 Homework help/tutoring will be provided by project staff. 
 Enrichment activities will be provided and implemented by project staff in partnership with business and 

organization partners with a specific focus on meeting grant guidelines.  
 Background checks will be conducted on all staff and volunteers. Background checks will include the 

Iowa Department of Criminal Investigation, Iowa Department of Transportation, and Iowa and Nebraska 
Child Sexual Abuse Registry.  

4. Professional Development 
 Minimum annually required of all program staff. 
 Provided by Green Hills AEA, Council Bluffs School District, Boy & Girls Club, InPurpose Consulting, 

Iowa After School Alliance, Iowa State University Extension and Outreach and Collective for Youth. 
 Minimum of one representative will attend the annual National 21CCLC conference. 

5. Program Leadership 
 Council Bluffs Community School District: 

1. Project Director 
 Overall leadership 
 Organizes schedules and delivers trainings, meetings, and evaluations. 
 Ensures grant goals and objectives are being met. 
 Adheres to all grant guidelines. 
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2. Achievement Specialist 
 Oversees academic aspects of program 
 Tracks, analyzes and shares achievement and attendance data 
 Provides trending for participating students (to focus on continuous improvement 

support processes and strategies) 
 Supports the district strategic initiative of utilizing the 40 Developmental Assets as 

they address skills that touch on the assets of:  
#18 - Child Programs (child participates weekly in at least one sport, club or 
organization within the school or community) 
#21 – Achievement Motivation –Child is encouraged to remain curious and 
demonstrates an interest in doing well at school 
#25 – Reading for Pleasure – Child listens to and/or reads books outside of school 
daily. 

 Provides training and development to site leaders and staff regarding best practices. 
 Council Bluffs Community School Foundation and Boys & Girls Club: 

1. Program leadership 
2. Program planning, organization, and delivery 
3. Staffing, retention, recruitment, training 
4. Communication between school and program 

6. Volunteers of the PASS CLC 
 Local businesses and organizations provide specialized skill workers to assist youth with enrichment 

activities. 
 The Center, a senior citizen wellness facility serving adults 50 years of age and older, will provide 

volunteers that conduct intergenerational opportunities.  
 Foster Grandparent Program will provide seniors who will serve as mentors to youth throughout the 

program. 
 Family Engagement Events, i.e. Resource Fair which includes leadership organizations, teachers, staff, 

and administrators as well as community volunteers ranging from human resource service organizations 
to various businesses.  
 

5.2 Plan for student transportation to and from the program, where appropriate, and student access 
including translation services, serving students with disabilities, and the exclusivity of program facilities.  
 All schools except for Edison participants will be bused to their Boys & Girls Club for the program. 

Parents will pick their students up from the club after the program is over. 
 School District will provide bus transportation to and from all field trips. 
 All facilities meet ADA requirements. 
 Translation services will be provided on an as-needed base through district translator and community 

partners. 
 Appropriate accommodations will be made for students with disabilities.  
 Facilities housing the programs will be Council Bluffs Boys & Girls Club, Carter Lake Boys & Girls 

Club, and Edison Elementary School. Spaces used will fit the needs of the activities. 
 A program-wide check-in, check-out system will be devised and strictly adhered to.  

Parent/Guardian/emergency contact information/youth medical form will be required. 
 All bus drivers are extensively screened for criminal offenses.  National registry for Child Sexual Abuse 

check conducted.  Six-month rechecks for driving record conducted on ALL bus drivers.  System in 
place for complete rescreening for any and all criminal offenses.  Random and routine drug testing 
conducted in compliance with Iowa law. 
 

5.3 The development and engagement of a stakeholder advisory group and program leadership structure. 
The PASS Advisory Council will be comprised of senior representatives from each of the three lead partners.  
In addition, the Advisory Council will include representation from a principal, a teacher, and a parent 



Positive AfterSchool Support (PASS) CLC, Council Bluffs  15 

 

representative, with membership to rotate annually between schools. Meetings will be held quarterly. Agenda 
items will include: review of progress toward the objectives, review of consultant reports, identify obstacles 
hindering the attainment of objectives, develop collaborative solutions to challenges, develop project 
improvement plan, and review program assessments and communicate findings to students, parents, 
stakeholders, and partners.  In addition, the Council will play a critical role in developing strategies to sustain 
the project’s activities and maintaining after-school programming addressing the 21st CCLC core elements.  
  

PASS Advisory Council    
 Dr. Martha Bruckner, Superintendent, CBCSD 
 Butch Leocuano, Executive Director, CB Foundation 
 Chris Peterson, Director, Council Bluffs Boys & Girls Club 
 Josh Towey, Director, Carter Lake Boys & Girls Club 
 Jessica Plueger, Project Director, CBCSD 
 Current Director, CB Public Library 
 Current Coordinator, Coordinator of Service Learning Initiatives, Iowa Western Community College 

            Program Development Plan 
 
 
 
 
 
 
          
 
 
        
            
 
 
 
 
 
 
 
 
 

 
5.4 Plan for continuous program improvement and sustainability of the program - Establishment of a 
Sustainability Committee will occur during the first program year. This committee will meet to devise a formal 
sustainability plan using research and stakeholder input. The goal will be to have increased experience in each 
year of the grant in partnering, obtaining in-kind assistance of services and goods, and direct donations so that 
these combined avenues of support will be a strong pathway to sustainability after the grant period. Pursuit of 
funding opportunities in the community such as Community Network Grants, available two times per year, and 
Iowa West Foundation funds is planned, as well as ongoing pursuit of appropriate federal and state grants, such 
as the 21st Century CLC grant. Two additional sustainability measures we will utilize are continued United Way 
funding to support staffing needs and increasing our volunteer capacity through promotion of this opportunity, 
as well as honoring our volunteers publicly. 
 
 

CBCSD PROJECT DIRECTOR 

 

ADVISORY COMMITTEE 

CB FOUNDATION BOYS & GIRLS CLUB(S) 

SITE COORDINATOR 

YOUTH/PARENTS 

PARTNERS/ 
Stakeholders 

STAFF VOLUNTEERS 

SITE COORDINATOR(S) 

YOUTH/PARENTS 

PARTNERS/ 
STAKEHOLDERS 

STAFF VOLUNTEERS 

ACHIEVEMENT 
SPECIALIST 
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6. COMMUNICATION PLAN  
 
Outreach strategies or activities to share evaluation and other program information - Outreach strategies 
to share evaluation and other program information about the PASS programs focus on four of our audiences: 
students, parents, partners and community. Without these groups receiving clear, ongoing information and 
updates on CLC progress, student achievement, and even fiscal health, the PASS program risks losing parent, 
partner and community support. Such support is foundational to its success and sustainability.  
  
Parents - Strategies used with parents will include a combination of group communications and opportunities 
for personal contact and/or engagement. The PASS website will be updated continuously and include evaluation 
highlights of our CLC progress, from academic achievement to participation levels. Families will be invited 
each month to family literacy nights and/or other special events that will allow us dissemination of program and 
evaluation information in a pleasant, informal setting for questions or input; newsletters will be sent home 
quarterly; and parent teacher conferences will occur at least two times a year providing one-to-one updates on 
student and CLC site progress.  The impact of this communication is that parents are better informed about 
upcoming activities within 21CCLC, their student’s progress with academic support and overall involvement of 
program, and resources within the community to take advantage of as a family or for individual student needs.  
 
Students - Strategies to communicate with youth will include “word of mouth” promotion of this afterschool 
resource within the schools, including through staff; booths for registration and information about the program 
during parent-teacher conferences; and personal invitations, including letters from principals to families based 
on the recommendation of staff who help identify students of greatest need for the program. Students will also 
receive updates of their academic progress at the CLC, daily updates about events and related school progress 
while on-site site and through web updates, and take-home printouts of their reading progress from the online 
Mimio Reading Program. The impact will be students who are well informed about the CLC, their progress as 
participants, and opportunities for participation. 
 
Community - Strategies for community members to learn about program impacts include using media releases 
at least two times per year and instant information through our website, which will have a banner of the latest 
news and events for ongoing updates. Media updates will include progress snapshots, including of student 
achievement and participation. The impact will be to convey the progress and successes of the PASS program, 
encourage partnership development, including recruitment of senior and other volunteers, and to highlight 
events related to family engagement/family literacy, success of participants, and student achievement. 
 
Partners – Strategies for working with partners are multiple with the recognition that partnerships often depend 
on the initial development of relationships, fostered connections, and eventually shared resources. We will use 
semi-annual media releases, our website, newsletters, phone calls, personal invitations to volunteer or provide 
in-kind resources, and recognition awards. Partners will also be kept abreast of CLC progress and student 
achievement in greater depth during Advisory Board meetings, where evaluations will be more thoroughly 
reviewed. The impact will be to strengthen existing partnerships, grow new partnerships, and keep partners 
informed so they can help create a strong, sustainable afterschool resource for youth. 
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7. PARTNERSHIPS 
7.1 Existing Partnerships and roles - The PASS 21st Century Learning Centers project features a vibrant 
network of organizations committed to working together to impact the learning and youth development needs of 
targeted students and their families.  As documented in the table and list below, 22 district and area partners 
have stepped up to enthusiastically support us in the areas of academics, enrichment and family literacy. Many 
have existing relationships with the district, as indicated. 
 
Council Bluffs Community School District will contract with joint partner Boys & Girls Clubs of the Midlands 
(representing both the Council Bluffs Boys & Girls Club and Carter Lake Boys & Girls Club) as well as the 
Council Bluffs Community Education Foundation to coordinate the day-to-day programming at each of the 
three sites.  Each of the contracted partners has worked with CBCSD in past years and possesses intimate 
knowledge of CBCSD students and district programs.  Further, these organizations possess significant expertise 
and resources to maximize the outreach to be implemented through the project and to effectively sustain the 
project beyond the funding period. Each major partner has the additional advantage of institutional experience 
with 21st CCLC grant administration and participation.  
 
Descriptions of major partners’ contributing roles and examples of impact contained below.  
Partner Role/Impacts 

Council Bluffs 
Community 
School District 

As lead agency, provide leadership and vision for the program. Also guide student achievement 
efforts with creation of an Achievement Specialist position through the grant to oversee academic 
aspects of the CLC program, align to CSIP goals and monitor and report on progress; this is an 
exciting new position which holds promise for continuous student improvement efforts.  The 
district will also lead sustainability efforts.  Area of significant impact: Student achievement 

Boys & Girls 
Club of Council 
Bluffs  

Provide day-to-day coordination of activities for Hoover, Roosevelt, Bloomer and Walnut Grove 
elementary schools. Work with partners to enhance programming, provide district-aligned 
reading /math programming, including “Readers to Leaders,” and offer character education, 
physical recreation & enrichment activities. Example of impact: “Homework, done!” 

Boys & Girls 
Club of Carter 
Lake 

Provide day-to-day coordination of activities for Carter Lake Elementary school students. Work 
with partnering agencies to enhance programming, provide district-aligned reading and math 
programming, including “Readers to Leaders” program, and offer character education, physical 
recreation and family literacy /engagement activities. Impact: Much-needed afterschool program 

Council Bluffs 
Community 
Education 
Foundation 

Provide day-to-day coordination of activities for Edison Elementary school students. Work with 
partnering agencies to enhance programming, provide district-aligned reading and math 
programming, including “Readers to Leaders” program, and offer character education, physical 
recreation and family literacy /engagement activities. Impact: Sense of belonging 

InPurpose 
Consulting 

Provide meaningful monitoring, evaluation, and feedback concerning each of the programs on all 
sites. Provide professional development to all CLC staff in Developmental Assets so that this 
promotion of positive behaviors and attitudes is in alignment with the school district’s use of the 
assets daily. Conduct a series of family programs in Developmental Assets to provide families 
with the knowledge and skills for intentional asset-building at home. Impact: Strengthen families. 

Iowa State 
University 
Extension & 
Outreach  

Provide research-based curriculum, including “The 5 C’s: Competence, Confidence, Connection, 
Character, and Caring”;  provide expertise on best practices for out-of-school time; provide 
expertise on Positive Youth Development for staff ; provide STEM (science, technology, 
engineering, and mathematics) trainings for staff; assist staff with the planning and 
implementation of field trips; provide expertise on risk management best practice; and assist with 
parent resources and education, and family literacy/engagement events. Impact: Best practices 
are brought to life for instructional staff; students benefit from authentic learning experiences. 
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Other Supporting Partners and their Impact  
 

Salvation Army – Shared space with Council Bluffs Boys & Girls Club to accommodate extra classroom and 
activity space. Additional space gives participants more room to work one on one with limited distractions. 
Edward F. Owen Memorial Library – Carter Lake – Library workshop and field trip. Additional learning 
opportunities provided through meaningful research tools and multi-media experiences. 
InPurpose Consulting – Professional development and evaluation services. InPurpose will administer a survey 
of participants and conduct a focus group.  This will provide data to be utilized in family engagement and 
professional development, allowing us to modify program details to better serve stakeholders.   
Midlands Pet Therapy – Reading to Rover Program at each site 2 x a year.  Research has shown that utilizing 
animals to connect with students has increased student engagement leading to increased student achievement.  
Bass Pro Shop – Fishing Workshop – Education, hands on-experiences and field trip opportunity.  Hands-on 
learning experiences increase student engagement which positively impacts student achievement.  
Trailblazers – Provide parent resources and education workshops, assist with family engagement events, assist 
with special events for the youth.  This will increase communication increasing participation and outreach.  
Boy Scouts of America – Character education and enrichment opportunities. Male participants will have 
additional opportunities to learn new skills and participate in activities related to BSA’s character education. 
Junior League of Omaha – A Book of My Own Program – provides each participant at each site a new book 
of their own each year.  Increased literacy skills and developing a love for reading are important goals.  
Community Youth Concepts – YPQA Evaluation 2 x a year per site. The tool is designed to evaluate the 
quality of youth programs and identify staff training needs.  The YPQA will be used to conduct a self/external 
assessment.  The data will be used to set improvement goals tied to the observable measures. 
NonPareil Newspaper – Publishing of 21CCLC information and highlights, enrichment opportunities. This 
will lead to greater exposure and communication about the great things our program is doing. 
Iowa Public Television – Enrichment programming, STEM programming, supplies for programming, and 
parent programs.  Iowa Public TV provides students a broad depth of opportunities.  
Council Bluffs Chamber of Commerce – Provides information on community resources available to our 
families; provides business contacts that help us bring enrichment activities to life with local experts. 
Council Bluffs Public Library – Serve on advisory board; provide workshops/ information to the sites about 
library hours, how to obtain a library card, library reading programs, other library programs, and guest speakers. 
Allows us to expose our students and family to a great local resource for continued life-long learning.  
Iowa Western Community College – Parent resources, parent workshops, volunteers, advertisement for CCLC 
staff. Parent engagement is another important element of advocating for individual student achievement. 
Southwest Senior 8 Organization – Senior volunteers to work with the youth.  Utilizing our senior community 
in a productive and positive environment where they have the opportunity to inspire the youth of today is a win-
win for both our participants and our community.  
Keep Council Bluffs Beautiful – Workshops, service learning opportunities.  Service learning is a great 
student engagement tool and also positively impacts our community. 
Council Bluffs Police – Drug and Violence Prevention programs, career exploration, and safety workshops.  
Too often youth of today have a negative impression of our law enforcement officers; this is an opportunity to 
change that impression and allow both to work together and learn from one another.  
 
7.2  Plan for Meaningful and Engaging Partnerships - Past, current and future partnerships will continue 
because of the commitment all organizations demonstrate toward collaborative relationships that expand and 
enhance programming to meet the needs of youth. PASS partners will be engaged through feedback provided 
on evaluations, and through news releases, school websites, and newsletters. Appropriate social media 
technologies will also be used, as well as annual reports, activity booths during parent teacher conferences, 
presentations to public and stakeholders, and testimonials from participants, parents/guardians, partners, and 
stakeholders.  New partners will be recruited through resource fairs, current volunteers, coalition involvement, 
Chamber of Commerce involvement, and The Center.  Relationships will be maintained through effective 
communication, appropriate recognition strategies, and continual evaluation of programming efforts. 
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8.1  EVALUATION – Evaluation is a tool used virtually daily in our district and by our CLC partners, the 
Boys & Girls Club of the Midlands and the Council Bluffs Community Education Foundation. It will be key to 
knowing how well our afterschool students are meeting their district-aligned learning and social skills goals; it 
will help us make big and small decisions whether about staffing a position or creating a strategic plan; and it 
will provide us with the evidence that can help us make a case for sustainability of our program. 
The CBCSD will use several forms of evaluation to conduct a comprehensive, rigorous evaluation of program 
effectiveness both at the CLC/district level and for the Iowa Department of Education. This multi-strand effort 
involves several evaluation consultants and experts, as indicated in the table below. 
Evaluator  Evaluation Type  Purpose 
Dr. Marty Shudak, 
District PK-12 
Assessments Supervisor 

Internal evaluations for the district Assist with data collection related to 
academics and attendance 

Hanover Research • Analysis of data wall recordings’ “district level 
assessments” 

• Iowa Assessments analysis 
• Teacher survey results analysis 
• Development of Parent survey; analysis of the 

results 
• Annual report of the overall program including 

all evaluations and observations in addition to 
latest trend data 

Collect and analyze student 
achievement and attendance data for 
use with federal reports, and 
conduct parent and teacher surveys 
for program input. 

InPurpose Consulting  Developmental Asset Pre/Post Assessments of 
students;  
student focus groups at each site 

Provide annual results to project 
director, site leaders and other 
evaluators (Shudak and Hanover) 

Community Youth 
Concepts 

Youth Program Quality Assessment (YPQA), a 
nationally recognized, evidence-based assessment 
tool  

Pre- and post-surveys to valuate 
quality of CLC programs and 
identify staff training needs. 

PASS Achievement 
Specialist CBCSD 

Collection and analysis of attendance and 
achievement data for CLC students 

Track the academic progress of 
students and share data between the 
school and the CLC.  

 
Experience  
• Dr. Marty Shudak, Supervisor of PK-12 Assessments, holds a doctorate degree in Education Administration 

with an emphasis on Assessment. He is currently responsible for conducting all internal evaluations for the 
school district. Marty has worked with the Department of Education in conducting external evaluations on 
the EETT grant. Dr. Shudak’s expertise will not only provide quality district level assessments but will help 
in collecting academic and attendance data for state and federal reporting.  

• Hanover Research is the school district’s evaluator. Founded in 2003, the company has grown to serve for-
profit and non-profit organizations of every size around the world.  

• InPurpose Consulting has provided services to the school district in the areas of counseling, 40 
Developmental Assets, Strengths-Based Approaches, and Safe, Respectful schools.  

• Community Youth Concepts is a non-profit located in Des Moines, Iowa that focuses on the integration of 
best practices in out-of-school time settings. Approximately 1,300 youth in grades K-12 are served annually. 

• The PASS Achievement Specialist will be an experienced current or retired educator who is familiar with the 
district’s literacy and math programs, who can work well with district leadership, and site directors. 

• The program evaluators will have access to electronically stored results to compare program participants 
with a control group of like students at each site.  The use of current district assessments for more grant-
specific and ongoing program improvements are encouraged by the Iowa Department of Education and the 
process and progress will be shared with them. All the information collected will be made available to  
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partners, parents, and other collaborators at Advisory meetings, on our website, at the school and at family 
nights, as appropriate.  

8.2 Use of Evaluation results The project has a clear and definable evaluation process that starts with the 
consistent collection of meaningful data before and throughout the program. The grant evaluators are committed 
to providing services to ensure that a strong plan to evaluate and monitor implementation of all activities is in 
place.  These include: 
 Oversight of completion of the Federal report by site and grant – annually  
 Creation of reporting forms and facilitation of district grant measures process – semi annually  
 Creation of teacher and parent survey, facilitation of survey process, and data review – annually 
 Completion of analysis and trend results reporting of district measures for process improvement and 

sustainability – semi annually 
 Consultation by site for idea generation based on trend results or identified challenges –  quarterly 
 Consultation with district data point person(s) and grant administrator – as needed/requested 
 Generation of report /presentation to grant Advisory Board– semi annually 
 Facilitation of program provider communication sessions for data review and best practices sharing – 

semi annually 
  Facilitation of communication between CLC program provider and school point person to align site 

program to current academic focus – once each trimester  
 Assistance in planning and delivery of family engagement events – three times per year 

Use of Evaluation Results: As data is compiled it will be evaluated by the Advisory Board, CBCSD, 
InPurpose, and Hanover Research. An emphasis will be on building accessible district measures that can be 
analyzed to facilitate program improvement and sharing of best practices among the sites. The evaluators will 
provide grant evaluation consultation by site for idea generation based on trend results or identified challenges.  
The inclusion of communication sessions among site program leaders and also site program leaders will be used 
to refine, strengthen, and improve the program throughout the grant period.  The number of community partners 
and the communication through the advisory board will provide opportunities to build community support.  The 
use of the Developmental Assets as a strength-based approach for programming includes several opportunities 
for extended community collaboration. 
Public Reporting of Results: The CBCSD and the two lead partners will comply with all reports and 
information sharing required by the State of Iowa Department of Education.  Annual reports along with regular 
evaluation information will be disseminated through the school newsletters, public media and directly to project 
participants, partners and families; summary reports or contacts will be made available for family members who 
do not speak English so that they too may stay informed. The following data measures grid includes the 
timeline for collecting, analyzing and reporting district data throughout the program.   

Data Points to Measure Objectives: Federal Reporting 
Grade Level Reading Math 

1st – 2nd Grade None None 
3rd -5th Grade Iowa Assessments Iowa Assessments 

 
District Measures for Program Effectiveness: Academic 

Grade Level Reading Math 
Kindergarten  Reading Data Wall 

4 x a year 
Math Data Wall 

4 x a year First Grade 
Second Grade 

Third – Fifth Grade 

Additionally, scores for students attending the After School program will be compared to non-attending 
students from the same grade level at that site after accounting for at-risk factors. 
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9. BUDGET NARRATIVE 
  
9.1  Justification for each line item including how each expenditure is necessary and reasonable.  The 
Council Bluffs PASS program expenses are necessary and reasonable for this 21st century community learning 
center. Every effort has been made to select the most cost-effective form of service while still maintaining 
quality for a project with this level of complexity and impact on student achievement. As required by the grant, 
the daily cost for provision of services meets the funding standard of up to $7.50 per day times the number of 
students anticipated to participate in the program times the number of days of afterschool program operation. 
None of the three sites exceed $7.03 per day to operate based on serving 280 students. All line items listed 
below are critical to the success of the program.  
 
EVALUATION – 6% ($18,000) - A rigorous and comprehensive evaluation plan is critical to the success of our 
learning centers for current operation and future sustainability. It will be used to refine, improve, and strengthen 
the program and build community support. Our evaluation plan includes utilizing an experienced evaluator to 
conduct a comprehensive, rigorous evaluation of program effectiveness according to our local and state 
standards.  We have budgeted 33% ($5,940) of the total evaluation budget to utilize Hanover Research as our 
external evaluator. They will provide support services including evaluation analysis, surveys, data mining and 
analysis, benchmarking, and best practices. We will also utilize InPurpose Consulting, to provide, administer, 
and score pre-asset surveys of participants in the 21st Century after school programming. We will also select a 
random group of students at each site to be included in a focus group which uses open-ended statements to drill 
down for further insight into some of the most grant-relevant asset statements. We have budgeted 14% ($2,520) 
to be used for this service. Nineteen percent ($3,420) of the budget allows the Community Youth Concepts of 
Des Moines, Iowa, to provide us with a research-based, nationally utilized Youth Program Quality Assessment 
(YPQA) of our program. This validated instrument is designed to evaluate the quality of youth programs and 
identify staff training needs. We will use the YPQA to conduct a self or external assessment.  Data from the 
assessment will be used to set improvement goals tied to the observable measures in the YPQA, ultimately 
increasing our program quality.  The remaining 33.5% ($6,030) of the total evaluation budget will be devoted to 
the PASS Achievement Specialist position with regard to evaluation responsibilities. This individual will 
collect, analyze, trend and share the attendance and achievement data with the management team and 
stakeholders, with a focus on strengthening the connection between the school and the 21st century program. 
 
PROFESSIONAL DEVELOPMENT – 6% ($18,000) - Great teachers help create great students. Research 
shows that an inspiring and informed teacher is the most important school-related factor influencing student 
achievement, so it is critical to pay close attention to how we train and support our educators. We have 
budgeted 50% ($9,000) of the total professional development budget at all three sites for site professional 
development, Iowa State University Extension and Outreach professional development, and state and national 
level 21st Century Community Learning Center professional development. Seventeen percent ($3,000) of the 
budget will fund Developmental Assets training for afterschool staff and Developmental Assets programming 
for afterschool families by InPurpose Consulting. The remaining 33% ($6,000) will be devoted to ongoing 
coaching and training as directed by the Achievement Specialist.    
 
ACCESS – 4% ($12,000) - It is important to the success of our program to ensure students have a means to 
access our Community Learning Centers. The district is fortunate to be able to use various funds such as "at-
risk" funds to help pay for transportation from the school buildings to the program sites (except to Edison, 
where students will be attending their own school-based site). This in turn allows us to dedicate funds 
elsewhere. We also have transportation needs to and from all field trip locations. We have devoted 4% 
($12,000) of the budget to this item.   
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ADMINISTRATIVE COST – 8% ($24,000) - Administrative costs have been reserved in the budget in the 
amount of 8% ($24,000) of the total budget request. Our program will serve 280 students at three separate 
locations; this will require significant administrative oversight and logistical planning to effectively and 
successfully operate our program ensuring that all participants have a high quality experience. Administrative 
expenses at the specific sites (4%) will include: printing, human resource functions, facility usage and 
maintenance.  District administrative expenses (4%) will include: complying with the federal recording system 
(Ppics), scheduling professional development, scheduling meetings, scheduling snacks, scheduling 
transportation, financial oversight and administrative roles of the Achievement Specialist, who will oversee 
academic aspects of the program, provide best practices training to site leaders and staff, and meet weekly with 
program staff on academic activities, curricula and alignment with the district.  
 
PERSONNEL – 69.5% ($208,500) - We justify spending 69.5% ($208,500) of our total budget on personnel 
because teachers/staff are the main pillars of our program. They pass on knowledge and values to children, 
prepare them for further education and for working life, and are the main contributors to excellent education.  
We are dedicated to providing student-centered services geared toward academic improvement and achieving 
all of our program goals.  Therefore employing quality staff members is imperative to the success of our 
program. We are committed to providing a low student-to-teacher ratio of 1:15, allowing students to have more 
one-on-one time with staff. We have also found that it forces students to be more involved in activities and 
discussions as there are fewer students in the room to take up the load.  All staff members will work 38 weeks 
annually, and they will work 25 hours a week at the two Boys & Girls Club sites, with 20 hours a week for the 
Community Education Foundation-managed site at Edison Elementary. Benefits are calculated at 11% of salary 
allocations at the Boys & Girls Clubs and 15% at the Community Education Foundation. Council Bluffs B/G 
Club will employ10 staff members, Carter Lake B/G Club will employ 4, and the Community 
Foundation/Edison site will employ four staff members. Estimated salary expenditures are as follows: Council 
Bluffs B/G site- $106,500; Carter Lake and Community Foundation/Edison sites- $51,000 each.  Total 
personnel costs are estimated at $208,500, 69.5% of the total requested budget.  
  
SUPPLIES – 6.5% ($19,500) - Cost for supplies is 6.5% ($19,500) of the total grant budget. Grant funds will be 
used to leverage additional contributions from local partners associated with the sites. Supply costs include: 
student school supplies, field trip admissions, student learning incentives, technology additions for Mimio 
online reading programs, and Mimio licenses. The research-based Mimio reading programs are able to take 
non-readers to mid-2nd grade reading skills in less than 30 hours of individualized online instruction and ensure 
reading comprehension through interactive episodes for mid-2nd to mid-4th grade text level. 
 
9.2 How the program seeks to supplement, rather than supplant, current funding. -No funds awarded to 
Councils Bluffs Community School District will be used to supplant funding for existing programs and services.  
Funds will be used to provide an additional layer of support to our students to improve academic achievement 
that could not be provided by the district. The Positive AfterSchool Support (PASS) CLC of Council Bluffs was 
carefully designed to link programming and services to student needs based upon a comprehensive needs 
assessment. Serving 280 students from six Title 1-eligible schools at three sites, PASS will offer the district a 
unique integrated program of after-school activities to foster academic, social and healthy development in our 
students. It will additionally promote family literacy/engagement, leverage the expertise and resources of a host 
of community agencies, align programming to district curriculum and student needs through the use of a district 
“achievement specialist” specially hired for this role, and sustain effective services tested through the project. 
These services do not receive district funding; therefore these services are supplemental to district programming 
and cannot be considered in any way as “supplanting” funding.  
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Exhibit 1 - SINA DOCUMENTATION  

related to Competitive Priority Request for serving children and youth in schools designated in need of assistance 
(SINA) under Title 1 (Section 111.6). 5 additional points awarded.     Source: www.educateiowa.gov 
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MEMORANDA OF UNDERSTANDING  

OR LETTERS OF SUPPORT 

(Multiple documents to follow – not numbered) 

 





 
 

 
 

Memorandum of Understanding 
Community Education Foundation 

 
In conjunction with the Council Bluffs Community Schools 21st Century Community Learning 
Center Project, the CB Community Education Foundation will work with the district and its 
partnering agencies with recognition of financial considerations for Foundation participation:   
 

• Coordination of the 21st Century Community Learning Center after-school component at 
Edison Elementary School in compliance with the rules and regulations governing the 
sponsoring program as stated in the Request For Applications issued by the Iowa 
Department of Education; 

 
• Coordination of programming addressing the three core elements of the 21st Century 

Community Learning Center Project to include academic assistance, educational 
enrichment and family literacy services;   

 
• Continued membership and participation in the Council Bluffs 21st Century Community 

Learning Center Project;   
 

• Administrative and fiscal management of site-specific activities and expenditures at 
Edison Elementary School;  

 
• Coordination of activities as set forth in the proposal, including collection of data and 

provision of data necessary for the evaluation to the local evaluator. 
 

• Assistance in the design, development and implementation of systems to further increase 
communication among stakeholders in the effort to respond to the needs of students in a 
timely, coordinated and appropriate manner;  

 
• Coordination of resources with other 21st CCLC partners to enhance the availability of 

services through the Project; 
 

• Release time for the Foundation executive director or designee to serve on the Project 
Advisory Council, to provide leadership and management support for the Initiative. 

    
 
Butch Lecuona, Executive Director         
CB Community Education Foundation  
 



 

 
 

 
 
 
 

Memorandum of Understanding 
Iowa State University Extension & Outreach West Pottawattamie County 

4-H Program  
 

Through the Council Bluffs 21st Century Community Learning Center Project, the 
West Pottawattamie County Agricultural Extension District 4-H Program will work 
with the Council Bluffs Community School District and collaborating agencies in 
the following areas: 

 
• Provide research based curriculum 
• Provide expertise on best practices for out-of-school time 
• Provide expertise on Positive Youth Development for staff 
• Provide STEM (science, technology, engineering, and mathematics) 

trainings for staff  
• Assist staff with the planning and implementation of field trips. 
• Provide expertise on risk management best practices. 

 
The Families Program Specialists serving Iowa State University Extension & 
Outreach West Pottawattamie County will work with the Council Bluffs 
Community School District in the following areas: 

• Provide resources and expertise to families in the areas of nutrition and 
health, family finances, and parenting. 

Mary Kramer     Barb Fuller, Mary Beth Kaufman,    
4-H Youth Program Specialist                 Sandra McKinnon   
mkramer@iastate.edu   Family Program Specialists 
 
 

 
 

 
                                                                                                                                                          

West Pottawattamie County Extension and Outreach 
1705 McPherson Ave. Suite 200 
Council Bluffs, IA  51503 
PHONE:  712-366-7070 
FAX: 712-366-7024 
www.extension.iastate.edu/westpottawattamie 

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, gender, 
religion, age, disability, political beliefs, sexual orientation, and marital or family status. (Not all prohibited bases apply to all programs.) Many materials 
can be made available in alternative formats for ADA clients. To file a complaint of discrimination, write USDA, Office of Civil Rights, Room 326-W, 
Whitten Building, 14th and Independence Avenue, SW, Washington, DC 20250-9410 or call 202-720-5964. 

mailto:mkramer@iastate.edu�






 

TRAILBLAZERS 
 

 
        Blazin’ a trail along the Way!  

“Adventures into God’s Word”            There’s a Miracle in me!         “Adventures into God’s World”  
Crossroads Christian Center    1307 N. 29th St. Council Bluffs, IA     (712) 322-5651 Dave/Sheri Smith            
 

 
 
 
 
 
 
 

Memorandum of Understanding 
Trailblazers 

 
Through the Council Bluffs 21st Century Community Learning Center Project, Trailblazers will work with 
its partnering agencies through: 
 

 Providing programming if available at the three sites (Council Bluffs / Carter Lake Boys & Girls 
Club and the Council Bluffs Community Education Foundation at Edison Elementary for 
enrichment activities related to the after school programming needs.  

 Provide parent resources and education workshops. 
 Provide transportation to parent workshops to and from families’ homes. 
 Assist with family engagement events and activities. 
 Assist with special events for the youth at their home schools.  
 Be a valued resource of enrichment opportunities for youth and families to partake in outside of 

programming hours; nights and weekends. 
 
 
 
Dave Smith 
 Executive Director 
Trailblazers 
 
 





 
 

www.keepcbbeautiful.org 
 
 
 

Memorandum of Understanding 
Keep Council Bluffs Beautiful 

 
Through the Council Bluffs 21st Century Community Learning Center Project, Keep Council 
Bluffs Beautiful will work with its partnering agencies through: 
 
 Providing programming if available at the three sites (Council Bluffs / Carter Lake Boys 

& Girls Club and the Council Bluffs Community Education Foundation at Edison 
Elementary for enrichment activities related to the after school programming needs.  

 Provide educational programs pertaining to gardening, beautification, litter prevention 
and waste reduction.  

 Provide field trip opportunities for environmental projects sponsored by Keep Council 
Bluffs Beautiful. 

 Provide information to families about opportunities for family outings and programs 
offered by Keep Council Bluffs Beautiful. 

 
 

 
Sandy Hull, Executive Director 
Keep Council Bluffs Beautiful 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
209 Pearl Street         Phone: 712-328-4974 
Council Bluffs, IA 51503        Fax:  712-328-4910 
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THOMAS L. SCHMITT 
PUBLISHER & EDITOR 

 
 
December 3, 2012 
 
Susan Schnase 
Chief Development Officer 
Boys & Girls Clubs of the Midlands 
 
Re: 21st Century Learning Community 
 
Dear Susan, 
 
Please allow me to begin by commending you and your organization for taking on this latest effort to improve 
student achievement in our schools and to help families find solutions that work best for their children.     
 
As you know, The Daily Nonpareil has been, is and will continue to be a strong supporter of our schools, 
particularly when it comes to the development of new programs that will directly benefit our young people.   
 
Accordingly, our newspaper is always willing and ready to support any new project that will provide our 
schools with assistance.  The establishment of community educational centers to keep children safe after 
school and to provide academic enrichment, as well as homework centers and tutors, is just the type of 
program we would happily endorse 100%. 
 
When it comes to raising helpful and successful children, Hillary Clinton once said, “It takes a village,” and she 
caught some flack for that statement.  But, for the most part, she was on target. 
 
Whether its education, neighborhood development, senior care or an endless list of other areas of potential 
improvement, success is always achieved sooner and endures longer when an entire community pulls 
together.  The Boys and Girls Clubs’ willingness to work with our schools is to be applauded and The Daily 
Nonpareil is prepared  to not only praise the idea but also to commit to helping it succeed. 
 
While each story has to stand on its own merit, should your efforts to secure appropriate funding for this new 
endeavor be successful, The Daily Nonpareil will help you get the message out and we will support the project 
wholeheartedly. 
 
Best Regards, 

 
Tom Schmitt 
Editor and Publisher 
 





 
 

 

 
December 3, 2012 
 
 
 
 
Martha Bruckner, Ph.D. 
Superintendent of Schools 
Educational Service Center 
Council Bluffs Community School District 
12 Scott Street 
Council Bluffs, IA 51503 
 
Dear Dr. Bruckner, 
 
It is my pleasure to provide you with this letter of partnership commitment from Iowa Public 
Television in regard to the Council Bluffs Community School District’s application to the Iowa 
21st Century Community Learning Centers grant program.  
 
Iowa Public Television will partner with the Council Bluffs Community School District to make 
telecommunications and technology-based educational resources available and to provide staff 
development opportunities that will support improved student achievement in a sustainable 
manner.  
 
The resources and activities that Iowa Public Television will make available to the Council 
Bluffs Community School District were developed through a Ready To Learn grant from the 
U.S. Department of Education. The programs and strategies that Iowa Public Television will 
provide are built upon scientifically based reading and mathematics educational research and 
have been extensively evaluated and proven effective.  
 
Specifically, here are some examples of the resources and activities designed to help the children 
develop academically that will be made available: 
 

• Math Mentorship program—Iowa Public Television will provide professional 
development to the before/afterschool staff on implementation of the Math Mentorship 
activity. This activity pairs Kindergarteners with 3rd and 4th grade students. The older 
students mentor the younger students on activities contained on the web-based PBS 
KIDS Lab focusing on early math skills. This program contains a parental involvement 
component.  
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• Electric Company Extended Learning Program—Iowa Public Television will provide 
educational resources and training to Council Bluff Community School District staff on 
effective use of the The Electric Company Extended Learning Program. This program is 
a series of educational activities designed to support struggling readers. These activities 
will be made available for use by both 1st and 2nd graders.

 
• Virtual Pre-K! and Virtual K!—Iowa Public Television will provide an orientation to the 

Virtual Pre-K! and Virtual K! resources. These are teacher-created resources for parents 
and teachers that connect the classroom, home and community, in English and Spanish. 
Virtual Pre-K! provides twenty-five creative standards-based lessons, hands-on activities 
for parents and children to try at home, short video lessons online, and school readiness 
tips for parents. Virtual K! offers ten kindergarten themes with related home activities 
and community connections. These resources map be used by kindergarteners and their 
families. 
 

• Kindergartners and 1st and some 2nd graders may use PBS KIDS Island and PBS KIDS 
Lab online educational games. 

 
Please let me know if you need any additional information in regard to Iowa Public Television’s 
role as a community partner with the Council Bluffs Community School District for this Iowa 
21st Century Community Learning Centers grant application. 
 
Sincerely, 

 
Terry Rinehart 
Director of Educational Services 
 
 



 

 

 

Required Forms 



FORM A: SITE INFORMATION 
 

Please fill out this section for each site you plan to operate under the grant. 
 

21CCLC Site Name: Council Bluffs Boys & Girls Club 
Site Address:  815 N 16th Street 
City, State, Zip: Council Bluffs, IA 51501 
Phone: 712-256-5603 
Site Contact Person: Chris Peterson 

Feeder School Name(s) Building Number(s) #of pupils from this school in 21CCLC 
program 

Bloomer Elementary 418 40 
Hoover Elementary 481 40 
Roosevelt Elementary 544 60 
Walnut Grove Elementary 571 20 
 

21CCLC Site Name: Carter Lake Boys & Girls Club 
Site Address: 4101 N 17th Street 
City, State, Zip: Carter Lake, IA 51510 
Phone: 712-347-5687 
Site Contact Person: Josh Towey 

Feeder School Name(s) Building Number(s) # of pupils from this school in 21st Century 
Community Learning Centers Program 

Carter Lake Elementary 422 60 
   
   
 

21CCLC Site Name: Council Bluffs Education Foundation – Edison Elementary 
Site Address: 300 West Broadway 
City, State, Zip: Council Bluffs, IA 51503 
Phone: 712-322-8800 
Site Contact Person: Butch Lecuona 

Feeder School Name(s) Building Number(s) # of pupils from this school in 21CCLC 
program 

Edison Elementary 445 60 
   
   
 
21CCLC Site Name: 
Site Address: 
City, State, Zip: 
Phone: 
Site Contact Person: 

Feeder School Name(s) Building Number(s) # of pupils from this school in 21CCLC 
program 

   
   
   

(If more sites are included in the application, please duplicate this form.) 
 
 
 
 
 
 



FORM B: ASSURANCES & AGREEMENTS REQUIRED OF ALL APPLICANTS 
 
Part A: Nondiscrimination 
As the designated applicant agency representative, I certify that the 21st Century Community Learning 
Centers Program will comply with federal and state laws which prohibit discrimination on the basis of 
gender, race, national origin, disability, age, and religion in educational programs. Multicultural, gender 
fair approaches will be used in planning and implementing request for applications programs. Programs 
will provide accommodations to students learning English as a second language.  

Part B: Use of Funds 

As the designated applicant agency representative, I certify that the 21st Century Community Learning 
Centers Program will primarily target students who attend schools eligible for Title I school wide eligible 
programs and their families. 

Part C: Supplement, not Supplant 

As the designated applicant agency representative, I certify that funds from 21st Century Community 
Learning Centers Program will supplement, not supplant, existing services and funds. 

I further certify that funds under this program will be used to increase the level of state, local and other 
non-federal funds that would, in the absence of these Federal funds, be made available for authorized 
programs and activities, and will not supplant federal, state, local, or non-federal funds. 

Part D: Fiscal Control and Accounting Procedures 
As the designated applicant agency representative, I certify that an annual fiscal audit will be conducted 
and adequate, accurate attendance records will be kept for the 21st Century Community Learning Centers 
Program. I further certify that the collaborative will 1) submit periodic program and fiscal reports as 
required by the state fiscal agent, including but not limited to, the number of pupils served, and 
expenditure of funds for which they were granted; 2) maintain records and provide access to those records 
when requested by the state fiscal agent; 3) maintain all supporting documentation of the status and 
results of the initiative for up to three years following completion of the 21CCLC award period. 

Part E: Control of Funds 
As the designated applicant agency representative, I certify that it assumes responsibility for the control of 
funds received under this request for applications. It is acceptable to subcontract with another agency for 
fiscal management of the grant funds. 

Part F: Program Accountability 
The request for applications program manager or fiscal agent is responsible to notify the Iowa Department 
of Education immediately any time a deviation occurs or necessity arises to alter any of the goals, 
program Elements, budget or other sections as stated in the request for applications. 

Part G: Evaluation and Data Collection 
As the designated applicant agency representative, I certify that the 21st Century Community Learning 
Centers Program agrees to collect additional data that will be necessary for the evaluation of the 21st 
Century Community Learning Centers Program, as may be required by the Iowa Department of Education 
and the U.S. Department of Education, if requested. 

Part H: Program Site 
As the designated applicant agency representative, I certify that the 21st Century Community Learning 
Centers Program will take place in a safe and easily accessible facility. The program site selected is either 
an elementary or secondary school-site setting or another location that is at least as available and 
accessible as the school site.  

Part I: Collaboration with Schools 


























	Council Bluffs CLC Final.pdf
	Binder9.pdf
	Binder8.pdf
	Council Bluffs 21st Century CLC - PASS Program..pdf
	Appendix_A_Required_Forms2013
	Application Cover Page
	FORM A: SITE INFORMATION
	FORM B: ASSURANCES & AGREEMENTS REQUIRED OF ALL APPLICANTS
	FORM C: COLLABORATIVE SIGNATURES
	FORM D1: 21CCLC APPLICATION FUNDING REQUEST SUMMARY
	FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
	FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
	FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
	FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION
	Form E: Minority Impact Statement
	Form F: Private School Consultation Meeting Log Template

	Council Bluffs 21st Century CLC Proposal- Positive AfterSchool Support (PASS).pdf
	Binder4.pdf
	Binder3.pdf
	Binder1.pdf
	Council Bluffs 21CCLC Grant.pdf



	BGClub MOU (2)
	CB Education Foundation MOU
	ISUEO MOU (1)
	Edward F. Owen Memorial Library CL MOU (4)
	Midlands Pet Therapy MOU (1)
	Trailblazzers MOU
	Bass Pro MOU (3)
	Binder1.pdf
	Council Bluffs 21CCLC Grant.pdf


	Keep CB Beautiful
	InPurpose MOU (1)
	Salvation Army MOU (4)
	BGClub & Salvation Army Scheduling & Use Agreement (6)
	Council Bluffs Public Library Letter of Support (1)
	Nonpareil Letter of Support (1)
	Boy Scouts MOU (1)
	Iowa Public Television Letter of Support (1)
	Bass Pro MOU (3).pdf
	Binder1.pdf
	Council Bluffs 21CCLC Grant.pdf




	Appendix_A_Required_Forms2013
	Application Cover Page
	FORM A: SITE INFORMATION
	FORM B: ASSURANCES & AGREEMENTS REQUIRED OF ALL APPLICANTS
	FORM C: COLLABORATIVE SIGNATURES
	FORM D1: 21CCLC APPLICATION FUNDING REQUEST SUMMARY
	FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
	FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
	FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
	FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION
	Form E: Minority Impact Statement
	Form F: Private School Consultation Meeting Log Template


	Appendix_A_Required_Forms2013
	Application Cover Page
	FORM A: SITE INFORMATION
	FORM B: ASSURANCES & AGREEMENTS REQUIRED OF ALL APPLICANTS
	FORM C: COLLABORATIVE SIGNATURES
	FORM D1: 21CCLC APPLICATION FUNDING REQUEST SUMMARY
	FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
	FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
	FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET
	FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION
	Form E: Minority Impact Statement
	Form F: Private School Consultation Meeting Log Template


	Required forms signatures
	Required signatures 2

	Grant

