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Tornado Learning Club Abstract

Title: Tornado Learning Club (TLC)

Applicant Organization: Storm Lake Community School District

Project Location: Storm Lake Middle School

Number of Students to be Served: 70 per day (school year); 35 per day (summer)
Funding Request: $325,500 ($108,500 per yeat for 3 years)

Project Partners - Storm Lake Community School District, Buena Vista University,
CommUNITY Education, and TeamMates/BV Buddies Mentoring Program.

Competitive Priority is requested for serving children & youth in schools designated in need of
assistance (SINA) under Title 1. A copy of the list showing Storm Lake Middle School is
provided on page 37.

Competitive Priority is also requested for this jointly submitted application. Evidence is
provided with original signatures on letters of support/commitment on pages 20-22.

STUDENT NEED

o Academic Need — Low socioeconomic status (low SES) students and English Language
Learners (ELL) are trailing behind other students in academic achievements. Seventy five
percent of middie school students qualify for free and reduced meals, while 64% ate
English Language Leamners.

e Program Need — Middle school students need a safe place to be, with productive
enrichment activities before and after school

e Family Literacy Need — Family members of middle school students do not have
necessary skills to support their children’s education.

PROJECT
The following activities will address needs detailed in the STUDENT NEED section:

e Academic Activities — Homework completion assistance, Reading Plus® Comprehension,
Do The Math, book clubs, Rosetta Stone for students learning English, Before School
Program (homework help, computer time, math/reading groups. Small group tutoring is
provided by separate funding as required by our school’s SINA designation.

e Program/Enrichment Activities — Explorative science & technology, Leaming Through
the Arts, Life Skills, Leadership activities, Service Learning Projects, TeamMates, Let’s
Play Sports

o Family Literacy Activities ~ Family Nights, Rosetta Stone for adults learning English,

" GED, ELL and Adult Basic Education classes, extra library hours and internet access

The following goals and outcomes will measure activities:

e Academic Goal — Provide activities to help students meet and/or exceed proficiency goals
in reading and math, and additional supports for ELL and low SES students to close the
achievement gaps.

e Program/Enrichment Goal — Provide a safe and constructive use of leisure time to help
youth acquire new skills, hobbies and interests that improve academic performance and
peer relations, and give participants greater aspirations for their future.

e Family Literacy Goal — Initiate new opportunities for parents to acquire literacy tools and
skills, and parent/child relationship building experiences that will support their children’s
academic success

21st CCLC . 1 Storm Lake CSD




Tornado Learning Club Abstract

RESEARCH BASE
The TLC director, instructional strategist, evaluation team, Middle School Improvement Team
and/or classroom teachers research all activities to be implemented in the after school program
and confirm their alignment with state and national standards and district CSIP. When possible,
research-based activities are chosen.

MANAGEMENT PLAN
The director and assistant coordinator receive guidance from the advisory committee composed
of parents, teachers, middle school principal or assistant principal, and representatives from each
of our collaborative partners. The purpose of the advisory committee is to review data and
suggest improvements for project activities, assist with the development of new activities,
monitor student/parent participation and satisfaction, and seek continued funding. The advisory
committee is also responsible for continuously seeking input from parents, volunteers,
community members, and students on how to improve the program and works to secure
additional partnerships that meet needs identified by our evaluation data. Committee members
use the information to improve programming and ensure that all program goals and ob_lectlves
are being met.

COMMUNICATION PLAN
The overall goal of our communication strategy is to increase awareness about our program in
order to obtain support, and ultimately make connections that will increase student participants,
volunteers, activities, materials, and funding opportunities. TLC uses a number of tools to share
evaluation and other program information with the community, parents, youth, and partners.

PARTNERSHIPS
Storm Lake Community School District will provide facilities, school bus and maintenance, and
administrative support, Buena Vista University will provide physical education activities,
evaluation team leadership, and coordination for college mentors. CommUNITY Education will
recruit, train and coordinate volunteers for program activities. TeamMates will provide a
mentoring coordinator who will support one-to-one matches during the TLC program, St. Mary’s
School will provide information to parents about the after school program and the opportunity
for their children to attend. ICCC provides on-going ESL, GED and Adult Basic Education
classes free of charge to the community and program families.

EVALUATION
¢ Process evaluation — basic tallies, surveys, focus groups, one-to-one contact and
observation
s Qutcome evaluation — lowa Assessments, Measures of Academic Progress (MAP)
e Program evaluation - Two times per year in November and April, each member of the
evaluation team will complete an on-site evaluation of the program during after school
activities.

21st CCLC 2 . Storm Lake CSD




Tornado Learning Club Narrative

STUDENT NEED

« Assessment of objective data clearly defines the student needs along with school and community
resources; includes Title programs data and identification of achievement gaps, summarizes
fransportation, safety, and accessibility needs

Storm Lake CSD has operated a middle school before and after school program, the Tomado
* Learning Club (TLC), since January 1999. We were fortunate in 2007 to receive a 21st CCLC
grant to expand our program. Funds from Title 1 for SINA (SES funds) and one-year Monsanto
Funds grants have allowed us to operate after school in an uncertain and limited capacity since
then. About 30 of our more than 600 middle school students currently attend one hour each
afternoon for Supplemental Education Services (SES). Another 25 students attend enrichment
' activities provided by Monsanto Funds. While we have community partners willing to share their
time and talents, it remains a challenge in our local economy to find funding for all of TLC’s
components. Unpredictable single-year grants do not allow for long-range planning and
implementation of a complete program to serve the needs of our students. There is a need to
serve more middle school students than limited SES funds will allow.

We are proposing to supplement the limited SES activities with 21st CCLC funding and
provide a program to address the many needs of our middle school students and families. Our
program will address three areas of need, identified after a thorough review of objective data.

First — Academic Need: Low Socioeconomic Status (Low SES) students and English
Language Learners (ELL) are trailing behind other students in academic achievements.
Sixty four percent of Storm Lake Middle School (SLMS) students are ELL, while 75% qualify
for free and reduced meals (low SES). Required Iowa Department of Education Title programs
data documenting eligibility is on page 38. SLMS has been on the SINA list for eight years in
reading and three years for math (proof of SINA designation is -on page 37 — competitive
priority). Achievement daia was reviewed in reading, math and science including scores on the
Iowa Assessments and Measures of Academic Progress (MAP). The greatest needs were
recognized in reading and math, Table below show 5th-8th grade students not proficient in
reading and math based on February 2013 scores on the lowa Assessments. Disaggregating the

~ data shows an achievement gap for both ELL and low SES students in all grades.

February 2013 lowa Assessments Data - % of students NOT
READING 5ih Bith |

All | 3 [ 50 3 : 32 37 38

ELL 57 85 78 | 94 ELL 41 a9 76 | 73
|INonELL [ 18 .| 26 23 35 Non-ELL 21 14 16 26

LowSES | 46 |. 56 | 47 55 i Low SES 35 38 43 46

NotlowSES | 156 | 28 26 31 | [ NotlowSES 21 11 16 14
Tndividual and small group tutoring is provided for identified students utilizing SES funds.
21st CCLC funds will provide access to Rosetta Stone for ELL students learning English.
The district owns 30 consecutive-use site licenses. Many of our after school students use the
program during the day. TLC will give them more practice time and trained staff to help.
Additional academic activities w reinforce school day leaming and may include homework
 help, Reading Plus®, Do the Math, or a Reading Club using e-readers purchased with 21st CCLC
funds. E-readers will allow for unlimited access to books as chosen by students themselves.

Second — Program Need: - Middle School students need a safe place to be, with
productive enrichment activities before and after school.

21st CCLC 3 Storm Lake CSD




Tornado Learning Club Narrative

Informal surveys of parents at middle school parent meetings and Family Nights, along with
interest shown at school registration and parent/teacher conferences, confirm that a before and
after school program is needed for a greater number of students than we can currently serve.
Many students go home after school to an empty house, are cared for by older siblings, or are
caring for younger siblings. Afternoons may find them in front of the television or outside
unsupervised. Parents begin work before school starts, and work later than the regular school
day. Many are single parents, or both parents are working, some work multiple jobs. Working
families need supervision for their children during these hours.

Storm Lake does not have a recreation center, YMCA, or childcare facility in town, This
presents a need for safe activities in a safe location for youth after school. 2011 Iowa Department
of Public Health data shows that 74% of county residents are overweight. Students need
activities after school that will promote physical activity and healthy choices.

SLMS is located on the western side of Storm Lake. We have a small cab company in town
and no public bus system. This makes accessibility & transportation a necessity for our families
to access our program. We have found that attendance at activities greatly increases when
transportation is provided.

Our program will support enrichment needs by partnering with community organizations to

- provide a variety of activities in a safe place led by supportive adults. These activities provide for
2 constructive use of leisure time geared to help youth acquire new skills, hobbies and interests
that can improve academic performance, improved peer relations and give participants greater
aspirations for their future.

Third — Family Literacy Need: Family members of middle school students do not have
necessary skills to support their children’s education success.

- Sixty four percent of middle school students are English Language Learners, as evidenced
by district ELDA tests. Their parents do not have English as their primary language. Many have
not completed their high school education and would like to take advantage of Adult Basic
Bducaiion opportunities.

Data is collected at school registration, parent/teacher conferences, and is a frequent topic at
Family Nights and parent meetings. It is also evidenced by more than 60% of families needing
interpreters at these events and meetings. The most common primary language is Spanish.

To assist these families, our program proposes to use Rosetta Stone to teach English to
middle school parents. This is a very successful activity offered for parents of our elementary
students. Our program will also offer opportunities for parents to access the internet and check
out library books by providing staff during afternoon hours in the school library.

" Also as part of this 21s¢ CCLC grant program, a survey will be conducted to ask families
what services are needed for both adults and students. TLC will work to provide the requested
services and bridge the gap toward success for all students. '

Towa Central Community College offers English Second Language (ESL) classes, GED
complefion, and Adult Basic Education classes free of charge during times that meet the needs of
working families. We support these programs by making sure our families know of these
opportunities and tracking the number of our families utilizing them. _

Family Nights are held once per year at the middle school. Community partners, including,
Buena Vista Regional Medical Center (BVRMC) and Teammates Mentoring Program provide
sessions for parents such as the hazards of drug and alcohol abuse, the benefits of mentoring,
making healthy snack and meal choices, and promoting easy physical activities. Middle school
teachers also offer sessions promoting academic excellence and how to help students at home.
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Tornado Learning Club Narrative

Interpreters are available when needed for all activities and all written communication sent
home to parents is translated into Spanish.

In order for the program to succeed, many partners and resources will be utilized, details of
which can be found on pages 13-17:

e Storm Lake CSD - provides space and utilities; administrative support for payroll, accounts
payable, accounts receivable and data collection; school bus for transportation to and from
the program, and field trips; professional development for after school staff, program
support from SLMS principal; student and staff support from SLMS assisiant principal

e Buena Vista University — programming for our physical activities; evaluation support;
mentoring program support

¢ CommUNITY Education — recruitment & coordination of program volunteers
TeamMates — supervision and monitoring for mentoring program
St. Mary’s School — linkage to the school day through contact with principal and teachers;
students will attend after school at Storm Lake Middle School

» Iowa Central Community College — on-going Adult Basic Education, ESL, and GED classes
for family members : .

+ Evidence that a wide variety of stakeholders identified needs and developed the program

As an on-going part of our previous 21st CCLC program, students identify interesting
activities through focus groups, surveys and one-on-one conversations with program staff. These
choices are reflected in some of the activities described in this proposal. Through brainstorming
sessions and spontaneous daily choices, our 5th through 8th grade students decide some of the

' recreation, service learning, art, and computer activities. Our program will create a Student
Leadership Board to make this a more formal and consistent activity. Each month, staff will meet
with 4-6 students from each grade level to identify snccessful activities, discuss student needs,
and address improvements. Information from these meetings will be collected by staff and
reviewed at advisory committee and evaluation team meetings. '

The TLC director will attend middle school parent meetings, Family Night meetings, and is
available during parent/teacher conferences. Parents currently share information about what they
would like to see added, removed or continued in TLC, and discuss the reasons their children
need our program. As part of this grant project, we will undertake a survey to defermine services
and activities for students and adults. Specific questions or talking points will be established by
the advisory committee and evaluation team and answers will guide development of activities.
We also rely on one-on-one communication between parents and staff during the afier school
program. Our advisory committee includes parents representing each of our grade levels and the
diversity of our students. Through these opportunities parents were, and will continue to be
actively involved in identification of needs, development and evaluvation of the program.

In addition to youth and parents, stakeholders in TLC include Storm Lake CSD
administrators, Buena Vista University, CommUNITY Education, TeamMates, and St. Mary’s
School. Each partner has a long-standing positive relationship with Storm Lake CSD, SLMS and
TLC itself. Each partnership noted in this application represents an established relationship
between the community organization and the before and after school program or school district.
A member of the 21st CCLC grant team talked individually or as a group with every partner
during the identification of student, program and family needs, planned update of the current
program, and development of the grant application. While discussions of this application with
some partners were less formal than others, that is the nature of our working relationships. -

21st CCLC 5 Storm Lake CSD




Tornado Learning Club Narrative

o PROJECT

Scope of Operation: We propose to serve 70 students per day during the school year with
21st CCLC funds. We will operate before and after school 155 days, 4 hours per day for a total of
620 student hours. This is an average of 65 hours per month during the school year (9.5
months). Family Literacy activities will add more than 200 adult hours — Family Night; Rosetta
Stone classes; GED, ELL, ABE classes; extra library hours & internet access.

« Evidence that activities are linked to student needs identified in the previous section

The tables below and on the following page provide extensive evidence of activities linked
to identified student and family needs noted in the previous section. It is a sample of activities for
2014-2015. Activities will be led by middle school teachers, Title I qualified staff or other staff
as appropriate. Please refer to these tables when reviewing this sub-section of the rubric,

» - Extensive variety of adémic, enrichment & family literacy services fiiting within eligible federal activities

& snacks that meet USDA guidelines
Immediately after school is let out, students are offered a nutritional snack. We contract with

our district’s licensed food service provider for our after school snacks. They choose, order,
store, and prepare snacks based on USDA nutrition guidelines.

5 o

Elyible Federal

vy

| Homework Completio all grades | 5x per week, 120"

1. rem ed, 5. tutor

Reading Plus® Comprehension — activities to | | grades | 24XPet week, 60° | 1. remedial educ.,
supplement those used during the school day _persession | 8.tech.

| Reading Clubs -~ book clubs led by staff using | . .o 2x per week, 60° | 1. remedial educ.,
Kindles purchased with 21st CCLC funds 29 ~ per session 8. ESL, 8. tech.
Do The Math - computer activies fo| . . .| 2xper week, 60° | 1. remedial educ.,

‘| supplement those used during the school day g per session 2. math, 8. tech.

[ Rosetta Stone ~ computer program for Spanish all arades 2x per week, 20- | 1. remsdial educ.,

| speakers to leam English; for identified students 9 25" per session | 6. ESL. activities

'| Before School Program - homework help, all arades 5x per week, 75" | 1. remedial educ.,
computer, math/reading groups N g { . persession 5. tutoring, 8. tech.

Students select their own hands-on activities in health, life skills, technology, ﬁnc. arts,

service learning, recreation and youth development for each day of the week. In order to offer a
wide variety of activities and more in-depth learning, sessions are offered to all grades, one or
two days per week, 45-60™ per session, each for a six-week session. A sample of the activities

that may be offered are listed below

‘Explorative science & tech — Flight, The Private Eye, robotics

12, STEM

Learning through the Arts — music, art & drama activiies

T3, arts & music

“2. math, 12. drug prevention.

Life Skills —cooking, health, sewing, alcohol/drug prevention

‘Leadership activities — selected activities through 1SU Extension

4, entrepreneur,14. char. educ

Service Learning — quilts for CASA, visiting elderly, recycling

2. math, 3. arts,14. char. educ.

5. mentoring,14. char. educ.

L Letfs Play Sports -BVU students & lowa Parks & Rec.

TeamMates — mentor program w/BVU students & community members

7. recrealion act,

- 21st CCLC 6.
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Tornado Learning Club _ Narrative

Eigble ~ederal
.‘:'H'_j.f‘

all- grades 1xpyear.75’- 7. recr. act.,, 8.

$l '
‘Family Nights - family-oriented educational

enrichment aciivities adults per session tech, 10. parents
‘Rosetta Stone for adults - compuler program | . ue 1x per week, 60 | 8. technology,
| for Spanish speakers io leam English - persession _{ 10. family literacy

GED, ELL, Adult Basic Education clagses - . 3x per week, 90'
| free adult education classes provided by ICCC per session
{Extra Library Hours & Internet Access —| .. “1-2x per week, 90" | 8. technology,

| library open after school, adult internet access per session 9. extra library hrs

10. family fiteracy

« Logical, clear, and measurable goals and objectives

The tables below and on the following page identify logical, clear and measurable goals for
the activities which address identified academic, program and family literacy needs. (MAP —
Measures of Academic Progress.) - _ :

_ ‘Objectives ' Outcomes . Indicators .
1. Train staff to provide - | + Students attending TLC more than 80 days «MAP, lowa
- homework help- (regular atiendees) - achievement gaps for ELL& | Assessments
| 2. Train staff for Do the Math low SES students will reduce greater than students '
and Reading Plus® activiies | who do not atiend or not regutarty
3. Train staff to supervise » The % of TLC regular attendees proficient in «MAP, lowa
" Rosetta Stone software reading & math will increase at a greater rate than | Assessmenis
4. Train staff, & implement for students who do not attend or not regularly :
" academic computer |+ 75% of TLC regular attendees will increase their  [alowa.
activities - lowa Assessments scores by 5% from prev. year Assessments

~ Objectives Qutcomes - Indicators
1, Preserve partnerships to enhance » Negative behaviors for TLC regular 4 Discipline
mentoring program & enrichment activities | atfendees will decrease by 8% referrals
2. Train TLC staff to use PBIS (Positive annually o ' -
Behavioral Intervention & Supports) « Voluntary-enroliment in physical |« Attendance
3. Encourage partnership with BVU to activity sessions will increase each .| iracking
- promote benefits of physical activity . year :
4. Share bengfits of program with non-TLC + Average daily afternoon attendance at |« Attendance
| families B ' . TLC will increase to 70 by May 2017 tracking

21st CCLC _ 7 ‘Storm Lake CSD




Tornado Learning Club Narrative

- Objectives Outcomes Indicators
1, Develop new parinerships to | « Number of families attending and reporting « Attendance
- support Family Night events positive experience or a new skill leamed at tracking, post-
2. Preserve partnerships for Family Nights will increase by 20 each year event survey

adult ELL, GED, & Basic « The number of TLC parents participating in ELL, |«Attendance
Education classes, & Rosetta {  GED or ABE, Rosetta Stone classes will increase | tracking
Stone classes 't by5eachyear 1
3. Hire & train staff for extra » Number of parents using library & intemet after |« Attendance
library time & intemet access |  school each week will increase by 10 eachyear | tracking
4. Conduct survey for needed | + Most-requested activities or services will be L« Survey results,
services; implement activities | _provided for families attendance

. Explanation of how programming will link to school day instruction -

The TLC director will be a member of the Middle School Improvement Team which
includes grade-level team leaders, District School Improvement Team members, and
administrators. This team meets monthly for management, planning school events and building-
level commuriication. The TLC director’s office is in the middle school building for prompt
interaction with teachers or students duting the school day. Parents are contacted with
recommendations for attendance in after school activities.

Storm Lake CSD and St. Mary’s School have been sharing activities such as orchestra and
sports teams for many years. A member of the 21st CCLC grant team and St. Mary’s principal
met during preparation of this application and created a basic plan for communication between
'St. Mary’s teachers and the TLC director. St. Mary’s will provide access to test scores and
contact with teachets as needed for non-public students enrolled in TLC, The TLC director will
attend staff and/or parent meetings at St. Mary’s as requested to provide and receive information.
As this partnership grows, adjustments and refinements will be made fo the basic plan.

All activities are approved by the SLMS principal, instructional strategist, or MSIT' team,
providing alignment with state and national standards. Programming aligns with the district’s

CSIP by providing activities that impact prioritized 5*-8" grade student needs. Specifically,
improvement in reading fluency and comprehension for low SES students and ELL students;
improvement in vocabulary and language acquisition for all students; and, improved math
performance. Our district’s CSIP will be revisited during the 2014-2015 school year. TLC will
evolve as appropriate to support the new CSIP while following 21st CCLC grant guidelines.

» Experience providing educational and related activities that enhance student achievement and positive
youth development :

_ Beginning with federal 21st CCLC funds awarded in January 1999, and then a state 21st
CCLC grant, TLC has far exceeded all expectations originally proposed. Forty-eight percent of
21st CCLC students showed an increase in reading and math proficiency, compared with a goal
to increase by 15%. The frequency of high-risk behaviors (as reported by Iowa Youth Survey
results) decreased by 12%, vs the goal of 5%.

Storm Lake CSD’s experience with grant projects includes more than 81 million in U.8. and

Towa Department of Education funds, Public Health funds, and private foundation funding used

~ to benefit youth in specific developmental areas. TLC has successfully operated at SLMS since

- 1999. Many of our current partners have been providing services and working with our program

since it began. A similar program has served our elementary students gince 2000. The elementary
program, serving 175 students every afternoon, is a current 21st CCLC grant recipient. '

21st CCLC 8 ' Storm Lake CSD




Tornado Learning Club Narrative

RESEARCH BASE

« Evidence from multiple sources of a strong research base for proposed activities :
According to the Afterschool Alliance, studies of after school programs suggest that “quality

after school programs have a positive impact on student academic achievement, behavior and
discipline, and help relieve parents’ worries about their children’s safety.” Researchers at the
University of Connecticut identified six characteristics of quality after school programs, all of
which are discussed in this application as part of the TLC program:

Prepared staff (Management Plan section, pages 9-12)

Intentional programming (Project section, pages 6-8)

Alignment with school day (Project section, pages 6-8)

Promotion of varied youth engagement (Project section, pages 6-8)

Strong community partners (Partnerships section, pages 13-15)

Safety, Health, Wellness (Management section, pages 9-11)

The TLC director, instructional strategist, evaluation icam, MSIT team, curriculum director,
and/or classroom teachers research activities implemented in the after school program and
confirm alignment with state and national standards and district CSIP. When possible, research-
based activities are chosen. Below are examples of activities and research behind their success.
e Mentoring — Studics of mentoring programs with formal one-to-one relationships have

provided strong evident of success in reducing the incidence of academic failure and

promoting improved self-esteem and social skills. TeamMates is a nationally recognized
mentoring program which began in Nebraska. The program at Storm Lake Middle School
provides one-to-one relationships in a school-based setting. ALl mentors are professionally
trained, with special care in making matches based on similar interests and qualities to
ensure match longevity. TeamMates mentors currently average 34 months of longevity with
 their mentees compared to a nation-wide average of 9 months. A partnership with BVU’s

Director of Civic Engagement and the TeamMates program coordinator ensures that this

~ program operates effectively at TLC. :

e Let’s Play Sports — A physical activity supplement researched and developed by the Iowa
Parks and Recreation Department that provides grade-specific sessions in a variety of sports
such as football, golf, bascball or softball, wrestling, basketball, soccer, and cheerleading.
These activities are led by BVU students as part of course work for an exercise science
class. Professor Bev Ahern and the TLC director work closely in supervision and evaluation
of students and activity outcomes. '

MANAGEMENT PLAN

« Effective staffing, recruitment and retention of staff, professional development, leadership, and use of
volunteers B h

Activities are staffed to provide the greatest benefit for our students and their families.
Academic activities have a 1-to-10 staff/student ratio. Educational enrichment and family
literacy activities have a 1-to-15 ratio and a 1-to-20 ratio is used for recreational activities.

All project staff supervising academic assistance activities will be cettified teachers or meet
Title I guidelines for paraprofessionals. Bilingual staff members assist in communication with
ELL or ESL students and parents. Staff generally work with the same students or grade level
allowing staff to build relationships with students. Partners have staff in place for their activities.

Cartified teachers, paraprofessionals and volunteers are recruited from Storm Lake CSD.

Rl o
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employees, substitutes, retired staff, BVU, and the community. Volunteers of all ages, middle and
high school students, parents, and seniors, are recruited and coordinated through CommUNITY
Education’s volunteer program. Paid and volunteer positions are posted on our district’s website
and in the two local newspapers. Word of mouth among current staff has also been a great
success in attracting qualified personnel. A panel reviews applications and interviews applicants.
Depending on the position being filled, this panel may include the TLC director, superintendent,
principal, assistant coordinator, and members of the advisory commitice. Staff reviews are held
once per year or as necessary, with an open-door policy in effect for staff to contact the director
' or assistant coordinator with concerns or program suggestions. Pay for all staff is comparable to
similar positions within the district and community which supports retention of quality staff.

The TLC director will meet once per month with staff from each grade level. This allows for
guidance on program activities and discussions relating to- specific students. Monthly all-staff
meetings are held for professional development and team-building.

The Iowa Professional Development Model is used and a minimum of 25 hours of training is
provided per year. Monthly training is coordinated with the district’s elementary before and after
school program and is available to all project staff, volunteers and advisory commitiee members.

~ Topics include best practices in reading and math; Love & Logic, PBIS, and other behavioral
tools; CPR & First Aid; mandatory child abuse reporting; and sexual harassment. School district,
hospital, AEA staff and other qualified consultants provide these trainings and -are available to
provide on-going assistance and coaching throughout the year.

The SLMS Instructional Strategist supervises SES activities. A project coordinator cutrently
oversees the Monsanio Funds grant activities, which will end in June 2014. With 21st CCLC

" funds, a TLC director will be hired and 100% of their time will be allocated to the program.
Duties will include overseeing the budget, planning and coordinating staff development and
assessing progress in meeting program goals. They will work closely with the instructional
strategist and other district staff to provide academic activities that meet identified needs, are
aligned with local, state and national standards and the district’s CSIP. They will work with
district employees and community agency staff to coordinate activities with the numerous state
and federal programs already in place. Other director duties include public relations, interaction
with community partners, coordinaiing surveys for evaluation purposes and aggregating program
data. The TLC director will participate on the Middle School Improvement Team and will have
their office in the middle school building to maintain alignment with school day instruction.

An assistant coordinator will aid with day-to-day implementation of academic assistance and
educational enrichment activities. The assistant coordinator will work five hours per day for the
TLC program. The assistant coordinator helps create and maintain a site plan, schedule activities,
recruit participants, coordinate staff, monitor supplies and resources, collect attendance data and
other routine issues associated with the successful operation of the program. Both the director
and assistant coordinator will have a high level of interaction with students, parents and staff.

" The director and assistant coordinator will meet daily to review and discuss program issues.
Monthly meetings with all project staff and volunteers provide: time for training and team-
building. The director will attend middle school building staff meetings, which provide .
additional opportunities to blend after school with regular day programming.

Payroll, accounts payable, technology support and other administrative duties for TLC will
be provided in-kind by Storm Lake CSD personnel. '

Volunteers are utilized in a variety of ways — Teammates mentors, Family Ni ghts, individual,
small group, and large group academic and recreation instruction by BVU students.
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CommUNITY Education recrnits and coordinates program volunteers and utilizes senior
volunteers as appropriate to our activities, Senior volunteers are an important resource for TLC.
The experience they share with our students and staff is a valuable part of our program.

« Plan for student transportation to and from program, student access, and program facilities

Our before and after school program and Family Nights are held at Storm Lake Middle
School. This is the building that public school students attend during the school day. Students
attending St. Mary’s School during the day and registered to attend TLC ride a public school bus
two miles across town to Storm Lake Middle School each afierncon. This plan is already used
for St. Mary’s School students who attend orchestra and sports practice at the middie school.

- Transportation is provided to our morning program and home again following our after
school program via school bus. Parents teceive a bus schedule that identifies drop off sites and
arrival times. These busses also take students home from the district’s elementary program. Costs
will be shared between the two programs. Fuel costs and bus driver salary will be supported by
21st CCLC funds, with bus and maintenance costs contributed by the district. Bus drivers are
CDL certified school district employees. Students being picked up or walking home leave the
program based on instructions provided by parents on the program registration form.

_“Translation for all program materials is provided by school day staff. Bilingual after school
staff provide interpreting services as needed to communicate with students and parents.
 Our program has sufficient adult supervision to ensure the children are kept safe. Though the
building has multiple entrances/exits, most are locked from the outside requiring visitors to entet
through main doors. This discourages unauthorized people from entering. Students with
disabilities are encouraged to participate in program activities. The building is a single-level
facility, handicap accessible, safe and accommodating to all students and their families.

» Organizational and program leadership structure, and how it will develop and engage a stakeholder
advisory group _ _
TLC’s leadership structure has been discussed in detail on the previous page. The director
and assistant coordinator will receive guidance from the advisory committee which will meet
monthly. It will be composed of parents, teachers, middle school principal or assistant principal,
and represéntatives from each of the collaborative partners. Leadership structure of the
committee will be determined by members during the first meeting. A leader other than the TLC
director. will provide independent. direction for the program. The purpose of the advisory
committee is to review data and suggest improvements for project activitics, assist with the
development. of new activities, monitor student/parent participation and satisfaction, and seek
continued funding, The advisory committee is responsible for continuously seeking input from
- parents, volunteers, community members, and students on how to improve the program and
working to secure additional partnerships that meet needs identified by our evaluation data.
~ Committee members use the information to improve programming and ensure that all program
goals and objectives are being met. A report will be made to the school board annually.

« Plan for continuous program improvement & sustainability; combining resources for effective use of
public funds : .
-Continuous improvement of our program is guided by the comprehensive evaluation plan
detailed on pages 15-17, communication plan on pages 12-13, dedication of our partners, and
commitment of staff and administration. We bave identified five factors for sustainability:
First, our current partners have both human and financial resources in place and have
committed to the financial responsibility of sustaining their activities.
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Second, lowa allows local boards of education to raise property taxes without a public
referendum if the funds will be spent on programs and services benefiting At-Risk youth and
their families. While current At-Risk funds are spent in other areas of the district, our school
hoard will carefully consider this Maximum Allowable Growth funding as a source of continued
funding for TLC. Third, Storm Lake CSD receives in excess of $1 million in U.S. and lowa
Department of Education funds that are used to benefit youth in specific developmental areas.
These include Title [, Title IV, and Migrant funds. As with At-Risk funds, administration will

-~ consider these funding sources to continue the program.

Fourth, private, corporate, federal and other state grants are researched and applied for. This
has been a funding source in the past, but it takes many hours to generate income to sustain the
program. Fund-raisers are planned and carried out by parents, advisory committee and partners.
Although large amounts of money are not earned through fund-raisers, the raised awareness in
the community and ownership by parents will improve the overall financial status of the project.

Fifth, Storm Lake Foundation, a non-profit foundation, accepts tax exempt donations that
can be designated to benefit Storm Lake CSD’s before and after school programs. TLC will
participate in funding drives organized by the Foundation to support our local community.

The following chart details how our program leverages existing school and community
resources to provide diverse opportunities for our students. Resources may be in the form of
funding, staff time and/or materials. : :
PragramiResource Centributions to program

Source of Funding

| AtRisk Remediation, sustainability funds State — Mod. Allowable Growth
‘Recreation Activities. Physical Educ. activities and insfruction Local — Buena Vista University
Evaluation Team Ldrshp | Evaluation of TLC program Local - BVU, SLMS
| Volunteers Volunteers to assist in all areas of project | Local - CommUNITY Education
| Parents In Action TVolunteers, asset building, parent literacy | Local - parent organization
“Health & Nutrition activities | Health & nutrition educational programs Local - BVRMC !
I 'School Resource Officer | Support for troubled youth | Local - Storm Lake Public Safety
| Family Literacy activities GED, ELL, ABE classes for adults Local - ICCC '
TeamMates | After school mentoring program Local - TeamMates

- While we have community partners willing to share their time and talents, it remains a
challenge in our local economy to find funding for all of TLC’s components. Many of the
services being applied for in this application were in place with the previous 21st CCLC program
— tutoring, homework help, mentoring, recreation, enrichment sessions, Adult Basic Education
with Jowa Central Community College, etc. They were refined and enhanced during the five-year
term of the grant, as would be expected from any guality program.

COMMUNICATION PLAN

» Dascription of outreach sirategies to share program information with community, parents, youth, and
partners.. ' - '

The overall goal of our communication strategy is to increase awareness about our program
in order to obtain support, and ultimately make connections that will increase student
participants, volunteers, activities, materials, and fimding opportunities. TLC will use a number
of tools to share evaluation and other program information with the community, parents, youth,
and partners. :

¢ Local newspaper coverage — Two local newspapers frequently provide coverage of
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activities, successes and challenges, evaluation results, and volunteer or staff opportunities.
Distribution of newspapers is two and three times per week and offers widespread
community support.

e Local radio stations — As appropriate, program information, evalvation results, and volunteer
or staff opportunities are publicized on our local radio stations, KAYL and KKIA. This
medium reaches a large community population. '

o School newsletter and district website — Qur district produces a monthly on-line newsletier
that is sent to all parents via e-mail, and posted on the district’s website. Included in both of
these locations is program data and detailed evaluation results as they are available from
team assessments. Information similar to the newspaper is available on a regular basis to all
who visit the district’s website including community, parents, youth and partners.

e School registration and parent conferences — The TLC director is on-site during school
registration and parent/teacher conferences. Program information and registration
information is provided personally to all parents in both English and Spanish.

e Parent notices — All information regarding program information, such as enrollment
opportunities, upcoming events, activities, and evaluation results are sent home via paper
copy throughout the school year. All notices are translated by school staff into Spanish.

e School board — Presentation of evaluation results, successes, and challenges are presented

' annually to the school board. This is another opportunity to communicate with the
community, gather program support, and seek sustainability options. :

e E-mail — E-mail is used to communicate with parents, partners, and school day staff. Parents
may let staff know if their child will not be in attendance or ask questions about the
program. E-mail is also used by partners to relate meeting agendas and minutes, program
data and evaluation results throughout the school year.

e Phone calls — The director, teachers and/or reading strategist will contact parents directly for

~ any student issues or to personally invite students who are identified as needing the extra
academic support provided by the program. Interpreters are used as needed.

¢ Monthly meetings — Advisory Committee meets monthly to discuss the program and
evaluation results. The director also attends monthly Middle School Improvement Team
meetings to receive and provide details about the program and activities

s Students — Daily discussions are held between TLC staff and stadents about activity
opportunities and expectations

o Student Leadership Board — Our program proposes for TLC staff to meet monthly with 4-6
students from each grade level to identify successful activities, discuss student needs, and
address improvements.

PARTNERSHIPS

« Existing partnerships and their role in programmmg and sustainability
Our program will use 21st CCLC funding and contributions of partners to offer a wide range
of services and programs to our middle school students and their families. We will build upon
existing collaborations and connect existing programs to avoid duplication of services. We have
commitments from the following community agencies:
¢ Buena Vista University—
o Physical Education activities — Bev Ahern, assistant professor of exercise science,
- proposed a partnership between students in one of her college classes and our middle
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school students. As part of her exercise science class syllabus, students plan and

implement PE activities for middle school after school students. The partnetship provides

activities. for our after school students, as well as practical training for college students

wantmg to become PE teachers. Professor Ahern and the TLC director will share
: supervision respons1b111t1es of BVU students.

"o TeamMates/BV Buddies — is a mentoring partnership between Storm Lake Middle School
and BVU for 12 years. BVU provides a college coordinator, Dr. Ashley Farmer-Hanson,
the director of Civic Engagement to advise the group. The BVU coordinator works with
TeamMates coordinator, Angie Woodford, to provide college students who mentor
middle school students an hour a week during the time that TLC meets. Additionally,
BV Buddies fundraises and financially supports this program. Dr. Farmer-Hanson works
directly with the mentoring coordinator to ensure it is an equal partnership and share
responsibilities of supervising the college students.

o Evaluation team leadership — Julie Finnern, Assistant Dean to the School of Education,
will fill the role of outside evaluator on the evaluation team. She will visit TLC during
program hours at least two times during the school year for a formal evaluation of
‘activities, staff, and data. She will meet with other team members to review their
observations. The team will present findings, celebrate successes and suggest program
adjustments to the program director and advisory committec. The team will provide on-

 going support as changes are implemented. Ms. Finnern is also the leader of the 21st
CCLC elementary program evaluation team. Her experience in education will gu1de the
team in conducting a comprehensive evaluation of the program.

¢ CommUNITY Education will recruit, train and coordinate volunteers for program activities
as necessary. CommUNITY Education staff has extensive connections within the community,
at Buena Vista University, and Storm Lake High School to fill volunteer needs of the before
and after school program. Their staff is experienced in training volunteers for all aspect of the
program including activity expectations, confidentiality, responsibility, and safety at school
and with middle school students. The director, Pat Fisher, will provide additional support and
direction for our program as part of the advisory committee.

e TeamMates will provide a mentoring coordinator who will support one-to-one matches
‘between middle school students during the TLC program and BVU students or community
members. TeamMates will provide screening, training and the framework for a program that
follows the guidelines of the Elements of Effective Practices. There is also technical support
and a data base that gives a year-to-year record of student performances.

e St Mary’s School will provide information to parents about the after school program a.nd the

* opportunity for their children to attend. The principal will work with the TLC director to link
the after school program with their school day. This may include meeting attendance, contact
with teachers, and test scores. Tim Wagner, preK-5 principal, or Steve Lueck, 6-12 principal,
will provide additional support as a member of the advisory committee. This is a new
partnership and will likely evolve as we include St. Mary’s students in our after school
program. On-going communication will be the key to making this a positive experience for
both organizations.

o ICCC provides on-going ESL, GED and Adult Basic Education classes free of charge to the

~community. .and program families. Data, including simple attendance counts and class

complet:lon rates are provide for TLC families.

All agencies have a hlstory of working with Storm Lake CSD and/’or the before and after
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school program and are important components of our program. All partners have agreed to
provide and sustain services and/or materials. Community partners have representation on the
advisory committee and are active and committed stakeholders in the project.

« Plan for engaging partners, recruiting new partners and maintaining relationships

Each partner will fill a position on the TLC advisory committee. This committee will meet
monthly during the school year in order to make rapid changes to the program as needed. In the
beginning, the TLC director will plan and prepare meeting agendas, coordinate data for
distribution, plan upcoming events, and inform members of program needs.

Our goal for the advisory committee is to have parents or partners lead the committee. The
committee would initiate other partnership opportunities, request information and make
suggestions to the director and evaluation team for agenda items, data collection activities, and
program offerings. We believe this to be a positive approach to engage and recruit partners,
maintain relationships, and create a meaningful exchange of ideas leading to sustainability
opportunities. The TLC director and current partners will approach local businesses, as approved
by district administration, for support and additional partnership opportunities.

EVALUATION

» Evidence of the capacity to conduct comprehensive, rigorous evaluation of program effectiveness

A highly qualified team will be assembled to provide a comprehensive and rigorous
evalnation of our program. Team members include Julie Finnern, Assistant Dean fo the School of
Education at Buena Vista University; at least two staff members that currently sit on the Middle
School Improvement Team; and the TLC director. The evaluation wilk include information
required. by the Iowa Department of Education. All requested data and program information will
be provided to the lowa Department of Education as required. The information will be provided
in an acceptable format and produced in a timely manner. '

The process evaluation provides data on how well an activity is implemented, allowing for
precise replication” of successful activities. Monitoring data is collected which wiil identify
challenges, while recording efforts and methods used.

_ The chart below, and continued on the next page, shows process evaluation tools we will
- utilize to demonstrate that we have provided all promised activities. :

LG progr i, | oYl

teachers, partners orovided

Basic Tallles Dtsctplme referals, | Each time an aclwlly
activities; attendance; (Academic, takes place; quarterly
.Program & Family Lif. goals & activites) | for discipline referrals
| Surveys - data on effectiveness of
| activities offered (Academic, Program

Teachers, program | Data for state

 Endofyear, andat | " ypants, | reporting; modify

& Fally LIt, goals & activiies) specialevents | iorents, &adults | activities
‘Focus Groups — data from a sample TLC director Modify activities,
of participants (Academic & Program Monthly ~ andfor asst. celebrate
goals and activities) | | coordinator SUCCesses
| One-o-One Contact —forms record | TLC director, asst, | Modify activities,
| conversations wistudents, parents, As needed coordinator, & TLC celebrate
. | teachers, and partners (Academic, | B staff . SUCCASSEs

Program & Family Lit. goals & activities)
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[ Observation - forms record - __— N
” e Formal — 2 times per | Evaluation team, | Modify activities,

o::;drva’qor::s_of slaf;%ac@:wﬁs | school year, informal | TLC director, celebrate

f& aw:l;i“:;) rogram & Family LIL goa's — as needed teachers, partners |  successes

Our outcome evaluation is used to determine whether or not our efforts are having a positive
impact on the academic performance of our students. Data will be disaggregated by regular
program attendees, non-regular attendees and those who do not attend at all. The outcome
evaluation will illustrate the effect of our program on reading and math proficiency; decreasing
achievement. gaps; social, physical and emotional behavior; and parents becoming active
supporters of their children’s educational success. All of the tools below will be administered by
teachers and instructional assistants, all tests will provide data for academic activities, and all
will provide data for state reporting and modification of activities. '

AL UATICH:
T
lowa Assessments — records proficiency in math, reading and science for 5th - 8th Mid-year
grade students {used to support Academic, Program and Family Literacy goals) (February) .

Measures of Academic Progress (MAP) - given to 5th — 8th grade students (will be F ail and sprina
used fo support Academic, Program and Family Literacy goals) o Spring

Two times per year in November and April, each member of the evaluation team will
complete an on-site evaluation of the program during after school activities. The tool for these
site visits will be completed by November 2014. Recorded data may include staff and student use
of time, engagement of students and staff in scheduled activities, implementation from recent
trainings and professional development, and observation of safety protocols. The team will then
meet to discuss their observations, review appropriate process, outcome, or other program data,
make recommendations for program improvement, and celebrate successes. The director may
also initiate internal probes for specific targets, ¢.g., is staff actively engaged in supervision of
students during computer time?

Outcomes presented with our goals will be measured using the noted indicators. Collection
of data will be the responsibility of the program director, assistant coordinator, program staff,
evaluation team, and partners. The TLC director will prepare data for review by the evaluation
tcam and advisory committee. Afferschool 21, a program designed by Cayen Systems
specifically for before and after school programs, will store student and family data along with
attendance records. Test scores will be imported into Afterschool 21 providing a complete picture
of each student’s attendance, ELL or low-SES designation, and academic proficiencies. The nse
of Microsoft and Afterschool 21 software allow us to report demographics, analyze outcomes,
create participant lists, prepare mailings, and evaluate activities.

Appropriate data is reviewed by the project director and assistant coordinator weekly,
monthly at advisory committee meetings, monthly at middle school parent meetings, and at least
monthly by program: staff at grade level staff meetings. This provides for effective review,
discussion, feedback, and prompt program adjustment. _

« Evidence of how evaluation resulis will be used to refine and improve program, and build community
support and align with goals, objectives and program activities '

The TLC director and assistant coordinator are charged with reviewing evaluation data and

_ making necessary changes to the implementation of programs. Weekly reviews allow for the
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quick and effective response required to refine and improve the overall program. At monthly.
advisoty committee meetings, relevant evaluation data is shared for further review and
refinement. Our communication plan on pages 12-13 provides further details of how evaluation
results will be shared in order to build community support.

Our evaluation plan’s alignment with goals, objectives and program activities is clearly
shown in tables throughout this application. Each table represents efforis to address the
Academic, Program, and Family Literacy needs of our middle school students and their families.

» Detailed plan, including timelines and strategies to make evaluation results public in a form and language
that is easily understood ' '

The overall goal of our communication strategy is to increase awareness about our program
in ‘order to obtain support, and ultimately make connections that will increase student
participants, volunteers, activities, materials, and funding opportunities, TLC uses a number of
tools to share evaluation and other program information with the community, parents, youth, and

partners. Details of these tools were discussed in the Communication Plan section, and can be

found on pages 12-13.
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TOTAL 21ST CCLC GRANT REQUEST: $108,500
Fungiing Formula; $10.00 per day x 70 students x 155 days before and after school = $108,500

. The basis for cost estimates is described in detail, includes reserved funds for evaluation, access,
administration, and professional development; costs are justified as necegsary and reasonable; costs are
aligned with the project's activities

Category fotals for grant year one are listed below and followed by a description for that budget category. In
our narrative, we provide information detailing proposed activities relating to TLC's needs and goals. Every
item below has been budgeted fo provide these activities for students and their families.

PERSONNEL: $68,973 (63.57% of total request)

A full time program director and part-time assistant coordinator will oversee the program and be paid with
21st CCLC funds. The director will have varied duties and so portions of that salary are expensed to
personne! (75%), professional development {4%), evaluation (2%) and administrative (18%). Six
oaraprofessionals will assist the director and assistant coordinator to implement academic, enrichment &
family literacy activities before and after school. This is in-line with our plan to provide low staff to student
ratios for activities. The greatest asset a program can have is quality staff to research, plan and implement
activities. As such, the largest percentage of our budget is spent on personnel.

Benefits (FICA, IPERS, life, disability and medical insurance as appropriate) are included in this category,
Salaries will be appropriate for duties performed and set in accordance with district policies.

STAFF TRAVEL: $0

There will be no local staff travel charged to this grant. All travel related fo professional development
activities are expensed in that category.

MATERIALS: $15,081 (13.9% of total request)

We have budgeted for general project materials — craft supplies, ofiice supplies, paper, etc. representing
$30 per student per year, along with an amount to support family activities ~ refreshments for Family
Nights, survey materials, etc. We contract with our district’s food service provider for healthy snacks.
Because they lease our district’s kiichens and appliances, any money saved by directly participating in a
food service reimbursement program would ultimately be spent on appliance rentai, storage space and staff
time spent shopping, preparing food and completing paperwork. The amount budgeted reflects a cost of
$0.50 per student for a snack and milk or juice. The remainder of the materiels budget is set aside to
purchase reusable materials for specific academic and entichment activities. These may include e-readers
for TLC book clubs; robotics Kits for STEM activities; music, art or drama supplies; materials for service
leaming projects; etc. Needed items will be purchased for activities chosen by students and approved by
the SLMS principal, instructional strategist, or MSIT team to align with state and national standards. Only
items deemed acceptable under grant provisions will be considered for purchase.

PROFESSIONAL DEVELOPMENT: $5,750 (5.3% of total request)

SLCSD will send staff to all state grant trainings as appropriate and required. This is estimated for meals,
lodging and travel for 1 person, 2 times per year to Des Moines for 2 days. We have also budgeted for one
person to attend a national after school conference. TLC staff will participate with district staff and
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elementary after school staff in on-going professional development on topics including: best practices in
reading and math; Love & Logic & other behavioral tools; as well as, blood bome pathogens; CPR & first
aid; mandatory chiid abuse reporting; and sexual harassment. A part (4%)of the Project Director’s salary is
budgeted here since a portion of their duties involve staff training. Our budget for professional development
meets the 5% minimum required.

STUDENT ACCESS, TRANSPORTATION: $6,446 (5.94% of total request)

SLCSD will use budgeted funds to provide bus transportation for students after our program. Qur
transportation department will provide a qualified bus driver. Also included in this category is the cost of fuel
which is estimated based on costs for the past two years. Cost of transportation in the morning, bus rental
and maintenance will be provided in-kind by the SLCSD. Transportation costs are well below the 8%

maximum amount allowed.

EVALUATION: $4,750 (4.38% of total request)

We have budgeted for the purchase of a support agreement for our data tracking software for evaluation
purposes. We will provide a stipend to each Evaluation Team member (not including the program director)
for their ime and expertise in evaluating the program. A part (2%) of the Project Director's salary is
hudgeted here since a portion of their duties involve program evaluation. Our evaluation budget meets the
recommended 4% minimum.

ADMINISTRATIVE / INDIRECT COSTS: $7,500 (6.91% of total request)

A portion (18%) of the Project Director's salary is budgeted here. Administrative duties include overseeing
the budget, staff supervision, interaction with agency staff and public relations. Other administrative costs
are provided in-kind by Storm Lake CSD ~ payroll administration, accounts payable/receivable, technology
support, and other various duties. Administrative costs are less than the 8% maximum allowed by the grant.

- Proposed expenditures will supplement rather than supplant existing funding
No 21st CCLC funds will be used to supplant any existing funding.

Qur current before and after school program is funded by Title 1 funds set aside for Supplemental
Education Services required for Schools in Need of Assistance. This funding fluctuates from year-to-year
and pays only for tutoring of identified students. These students' attendance after school will be tracked
separalely from activities provided with 21st CCL.C funds. Payment to staff will also be identified to specific
and separate funding sources.

The other current source of funding for after school is from a one-year Monsanto Funds grant which will be
completed in June 2014. It provides only limited access to enrichment activities for middle schoot students.

Storm Lake CSD has in place accounting practices that enable TLC to differentiate between activities
provided with separate funding streams. The Storm Lake CSD Business Manager will assist the TLC
Director as necessary.

All requested data and program information pertaining to attendance or financial details will be provided fo
the lowa Department of Education as required.
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Storm Lake Community School District, TeamMates/BY Buddies mentoring program, and Buena Vista
University's Office of Civic Engagement, have come together to collaborate and to make an application for
the 21st Century Community Learning Centers Program grant (21st CCLC). Grant funds will be used to
serve students in grades 5-8 at Storm Lake Middle School's Tomado Learning Club (TLG).

The partners have agreed that Storm Lake CSD will provide leadership for the overall TLC program and will
be the designated applicant in.the 21st CCLC application, All other agencies will be considered partners in
this application. This a true partnership, as there is no compensation provided fo any partner.

TeamMates/BY Buddies and Buena Vista University (BVU) have partnered with TLC for many years. BV
Buddies began as a group mentoring program in 2002 and has evolved into a one-to-one mentoring
program. TeamMates Mentoring Program’s national oversight & program standards were adopted in 2011.

TeamMates/BY Buddies recruits and trains mentors from the cormunity and works with the Office of Civic
Engagement at BVU to recruit and train mentors from the university. Both community members and
university students meet with their mentees in a school-based setting during after school time at TLC.

The roles and responsibilities listed below are already in place and in action.

It is agreed that Storm Lake CSD wil
o Assist the TeamMates coordinator and Director of Civic Engagement at BYU to identify potential

middle schooi students as mentees.
« Provide on-site supervision of matches during TLC, if TeamMates coordinator is unavaitable.

e Provide enrichment activities for mentees on afternoons when they meet with their mentor.
« -Assist in-fundraising-activities for the TeamMates/BY Buddies mentoring program.
It is agreed that TeamMates and the Office of Civic Engagement at BVU will;
s Recrult, assess, and frain potential mentors as directed by the national TeamMates Mentoring

Program. _
e Supervise and evaluate matches as directed by the national TeamMates Mentoring Program.

Provide mentor, mentee and match data for inclusion in 21st CCLC grant reports as allowed by

confidentiality guidelines.
o Attend 21st CCLC grant partner meefings as scheduled.

By signing below, the partners acknowledge that we agree with this MOU. Furthermore, we have reviewed
the proposed project and approve it.

By -

Carl Turner, Superintendent ' -

Storm Lake Community School District TeamMates/BY Buddies Mentoring Program
Date ‘ / 23 /20 M’ | Date

/

Aghiey Farmer-Hanso, Director
- Offfice of Civic Engagement at BVU

Dgté:_ l ]23 “"\
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Tornado Learning Club - Memorandum of Understs

Storm Lake Community School District and Buena Vista University, specifically Bev Ahern, Associate
Professor of Exercise Science, have come together to collaborate and to make an application for the-21st
Century Community Learning Centers Program grant (21st CCLC). Grant funds will be used to serve
students in grades 5-8 at Storm Lake Middle School’s Tomado Learning Club (TLC).

The pariners have agreed that Storm Lake CSD will provide leadership for the overall TLC program and will
be the designated applicant in the 21st CCLC application. All other agencies will be considered partners in
this application. This a true partnership, as there is no compensation provided fo either partner.

Buena Vista Univérsity (BVU) has partnered with TLC for many years. A few years ago, Professor Ahem
approached our district with the offer to provide volunteers and activities for both our elementary- and
middle school after school programs. A mutually beneficial partnership developed from this first meeting.

Through college course work led by Professor Ahem, BVU students are required fo lead or participate in a
certain number of program hours or atemoons each semester. Students pursuing an education degree
prepare and assist in general recreation activities. Students pursuing a degree in exercise science prepare
and lead more formal physical ecucation activities.

The roles and responsibilities listed below are already in place and in action.
It is agreed that Storm Lake CSD will

Provide access to middle school students during after school hours,
Provide on-site supervision of BVU student volunteers during volunteer time.
Provide feedback to Professor Ahern regarding volunteer activities.

Provide general orientation of the middle scheol and TLC procedures for BVU student volunteers.

It is agreed that Professor Bev Ahern wilk
e Provide direction fo BVU student volunteers regarding best practices for supervision of middle

school students. .
e Provide direction to BVU student volunteers regarding age-appropriate recreation and physical

education activities.

Pravide schedules of attendance for BVU student volunteers at TLC.

Attend 21st CCLC grant partner meetings as scheduled.

By signing below, the pariners acknowiedge that we agree with this MOU. Furthermore, we have reviewed
the proposed project and approve it. .

= A——— . |
- By C,/ ""-~—-,—. By sl liir & ﬁ/ %/u;_c/t) |

Carl Tumer Bev Ahern
Superintendent o Associate Professor of Exercise Science
Storm Lake Community School District Buena Vista University

Date __ f// z ’3// 201 ﬁ{ Date_<dein 23, 20 1Y
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Tornado Learning Club | Memorandum of Understanding

Storm Lake Community School District and CommUNITY Education have come together to collaborate and
to make an application for the 21st Century Community Learning Centers Program grant (21st GCLC).
Grant funds will be used to serve students in grades 53 at Storm Lake Middle School's Tornado Leaming

Club (TLC).
The partners have agreed that Storm Lake CSD will provide leadership for the overall TLC program and will

be the designated applicant in the 21st CCLC application. All other agencies will be considered partners in
this application. This a true partnership, as there is no compensation provided to any partner.

CommUNITY Education has partnered with TLC for many years. CommUNITY Education provides
volunteer coordination for many different organizations in our community, as well as coordinating youth and
adult recreation activities and adult enrichment activities.

The roles and responsmmt[es listed below are already in place and in action.

Itis agreed that Storm Lake CSD will
e Provide general orientation of the middle school and TLC procedures for volunteers.
e Track volunteer service hours and report to CommUNITY Education for reporting purposes.

Itis agreed that CommUNITY Education will:
e Recruit, train and coordinate volunteers for program acfivities as necessary.
e Aftend 21st CCLC grant partner meetings as scheduled.

By signing below, the partners acknowledge that we agree with this MOU. Furthermore, we have reviewed
the proposed project and approve it.

BC/""“"* By@&t\%k}dj\ﬂ/\.}

Carl Turner, Superintendent Pat Fisher, Director
Storm Lake Community School District - CommUNITY Education
Date (// 23// 20 {?' Date ¢ (33'/ 14
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Please fill out this section for @ach site you pian to operate under the grant.

21CCLC Site Name: Storm Lake Middle School
Site Address: 1811 Hyland Drive, PO Box 638
City, State, Zip: Storm Lake, |A, 50588

Phone: 712-732-8080

Site Contact Person: J.B. Sli

ht, Principal

St. Mary's School _ 5

21CCLC Site Name:
Site Address:

City, State, Zip:
Phone:

SCntact Prson°

21CCLC Site Name:
Site Address:

City, State, Zip:
Phone:

Site Contact Person:

21CCLC Site Name:
Site Address:

City, State, ZIn:
Phone;

Site Contact Person: _

.{h' maore sites are included in the application, please dupiicate this form.)




Part A: Nondiscrimlnation

As the designated applicant agency representative, | certify that the 21% Century Community
Learning Centers Program will comply with federal and state iaws which prohibit discrimination
on the basis of gender, race, national crigin, disability, age, and religion in educational
programs. Multicultural, gender fair approaches will be used in planning and implementing
request for applications programs. Programs will provide accommodations to students learning
English as a second language. “

Part B: Use of Funds

As the designated applicant agency representative, | certify that the 21 Century Community
Learning Centers Program will primarily target students who attend schiools eligible for Title |
school wide eligible programs and their families.

Part C: Supplement, not Supplant

As the designated applicant agency representative, | certify that funds from 21st Century
Community Leaming Centers Program will supplement, not supplant, existing services and
funds.

| further certify that funds under this program will be used to increase the level of state, local and
other non-federal funds that would, in the absence of these Federal funds, be made available
for authorized programs and activities, and will not supplant federal, state, local, or non-federal
funds. :

Part D: Fiscal Control and Accounting Pracedures

As the designated applicant agency representative, | certify that an annual fiscal audit will be
conducted and adequate, accurate attendance records will be kept for the 21st Century
Community Learning Centers Program. | further certify that the collaborative will 1) submit
periodic program and fiscal reports as required by the state fiscal agent, including but not limited
-to, the number of pupils served, and expenditure of funds for which they were granted, 2)
maintain records and provide access to those records when requested by the state fiscal agent;
3) maintain alt supporting documentation of the status and results of the initiative for up to three
years following completion of the 21CCLC award period.

Part E: Control of Funds

As the designated applicant agency representative, | certify that it assumes responsibility for the
control of funds received under this request for applications. It is acceptable to subcontract with
another agency for fiscal management of the grant funds.

Part F: Program Accountability

The request for applications program manager or fiscal agent is responsible to notify the lowa
Department of Education immediately any time a deviation occurs or necessity arises to alter
any of the goals, program Elements, budget or other sections as stated in the request for
applications.

Part G: Evaluation and Data Collection

As the designated applicant agency representative, | certify that the 21st Century Community
Learning Centers Program agrees to collect additional data that will be necessary for the
evaluation of the 21st Century Community Leaming Centers Program, as may be required by
the lowa Department of Education and the U.S. Department of Education, if requested.

Part H: Program Site :

As the designated applicant agency representative, | certify that the 21% Century Community
LLeaming Centers Program will take place in a safe and easily accessible facility. The program
site selected is either an elementary or secondary school-site setting or another location that is
. at least as available and accessible as the school site.
Part i: Collaboration with Schools
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As the designaled applicant agency representative, { certify that the 21st Century Community

Learning Centers Program was developed and will be carried out in active collaboration with the

schools the students attend. Effective integration of the 21CCLC with the regular school day

requires that there be a dedicated effort to achieve ongoing communication and articulation of

issues between regular school and before and after school staff. Such efforts might include, but

are not limited to, combining mestings or fraining opportunities, identifying preferred methods of

communication (e.g., a note in the school mailbox, e-mail, etc.), or case conferencing regarding

individual students.

Part J: Notice to the Community

As the designated applicant agency representative, | certify that the community to be served by

the 21* Century Community Learning Centers Program was given prior notice of this applicant's

intent to submit an application.

Part K: Public Review of the Application

As the designated applicant agency representative, | certify that this application and any waiver

requested have been made available for public review.

Part L: Parent Consent

As the designated Applicant Agency, | certify that a process will be put in place to obtain parent

consent from the parents of students who participate in the proposed Community Learning

Center program for the purpose of transferring records between the participant students schools

and the proposed program.

The Applicant agrees to meet with project staff at the lowa Department of Education upon

request.

Part M: Private and Public School Consultation

As the designated Applicant Agency, | certify that | have consulted with the private and public

school(s) within the boundaries of the school(s) that this application proposes to serve. | certify

that the proposal meets the requirement that grantees must provide comparable opportunities

for the participation of both public- and private-school students in the areas served by the grant.

Include names, dates, and signatures on the separate form.

Part N: Grant Termination (Additional conditions in appendix D)

Grantees are subject to annual progress review by the lowa Department of Education. The

department may terminate a grant with 2 10 day notice as a result of a non-compliance issue(s).

Cettification:  As the authorized representative of the Applicant Agency, and on behalf of the
21st Century Community Learning Centers Program, | agree to fulfill ali of the
above agreements and conditions.

nity S

choot District

e torm Lake Commu

Sk

ey

Certification:  As the designated local education agency representative, | agree to fulfill all of
the above agreements and conditions. In addition, | certify that the local
education agency (school and district) agrees to collect and share with
program partner agencies additional education achievement data, attendance
and other requested data that will be necessary for the evaluation of the 21st
Century Community Learning Centers Program, as may be required by the
lowa Department of Education.
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Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a
collaborative process that includes parents, youth, and representatives of participating school sites
(e.g., classroom teachers, custodial staff, support staff, etc.), governmental agencies, such as city
and county parks and recreation departments, community organizations, and the private sector.

Applications only allowed up to five (6) additional pa r g:' nature

&

ame/Signatur gency Aftiliatign

o4 Agency Stprm fule (ommunchy Schools
| Address il fyland De.
Signature /ﬁ City/Zip Storm [ gKg_'- 50588 Phoner ;3. nx2- 8080
Name/Title Jep Loy, WSoin - PFRY 0 [ACENCY Shyp Lake piddle Schoe [
T Addess /oy ftyland Dr.

_§OViZio STrrmm lafe 19 |PPOMe (2732~ Fo k) |

IFAgeNey o LaKe Middle Sches /.

Address g7/ }/74/4,,/ [3Yal

City/Zip  S7orm LoKeTn|Phone 22— 732-8088

L ferYdgpgeney Storw La e Widlle Shoe/
Téﬁ%dress 1€/ - 2

CHYIZiP Sham Lleld, TH# Phore H2-732- 2080
Agency Sinrm Lake. o Schol Dishriet |
cobrdinatll Address {12 v U, land Dirive.

CitylZiw Phone 712~ 235 -%060

Signature

1) O ™ A\
. ' ' | Address (911 Hyle
Signaw = @A-Q CitylZip Sty lale FH-|PRONeT2-732- Y00
Name/Titld | v Loe Davvgu Agency Storm Lalce, MidllgSchoo |

. i o Address 191 Hula.ngi '
Signaure __Mbamw CilylZipsstorm Lake BOB 8% | Phone 712-732-§08 ()
NamerTitle <, Goanle.  R° LA Ve | AGONCY Rdorws, LoMe inaodle Seingel

\ Address 14 ¢ Q’ loagl O
Signature ,; 151 .La SS9

City/Zip «. Pho.neqm,'j&,wj |
Name/Title A AGENCY Styy oo hoke Mrddle Schoed]
. Address ;&1 1., M""
Signature K/ ﬁ :{ CUHYIZID § fpport 'g pcvy Phone 7/1.:22_@, )
{ / . _
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Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a
collaborative process that includes parents, yéuth,

LaE

and representatives of participating school sites

(e.g., classroom teachers, custodial staff, support staff, etc.), governmental agencies, such as city
and county parks and recreation departments, community organizations, and the private sector.

Applications only allowed up to five (5) additional

Name/Signati

Name/Title

Agency N'\ \

Signature

(U Sl

Address |\ “\{
City/Zip ‘%ﬂm{ g

LEFIUNEAR EIARIELT S
Name/Title 7o meh o - Rex fow Kine

Agency S Lolie Middle Schoof

Signature ""Poé& 580,—5&?\

. Address ¥4l I‘* ¥ fa,u,_gl Drﬁ/a_
Signature @-—-’é—-"\ City;Zip& 5 s v Phone 1 O
Name/Tile Tadd, Larson / Cuseden |AGENCY Slarm Loke Middae Sclwwl

Address A\ Bend, De.

City/Zip Voo \alkr Sty PHONE 122~ FPEO

NamerTite (Do he, S1weer /CooK. Ageney Sormlake Middle School
s Address 131)  Yluland. Dr
9, CiyZPS\eTin\dke. |Phone "o -F0L0)

ency Syorm | gle fgﬁ ildle Schon!
Address ) §)) Hyland Dr

| CityiZip 44 Ph"“e’ng«—ED%D |
Agency {0 | gl
Address |3V} Myload KA

City/Zl

Phone 23 $0%0

Name/Title E\qk\i e ’ﬁ‘:aﬁ:hel' Agency Sem Lake  Middle Sd

) — Address (1 My land Pr -
SIQI’IE’FUI’B g 4 — C“V_’Zipﬁ'h‘;vhn ] al#}; Phone 73):'50?59
Name/Title | 1 111n i Agency ) lmusem School ~EF

/| ' Address {10 Huland O
Signaife X[ W Ciyizio e, Lol [Phove 737200
| Name/Title ( J ) Agency

: _ Address _ '

Signature City/Zip Phone
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FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION

It is recommended that each applicant, including school districts, public entities, or government
agencies, possess sufficient fiscal resources in order to start up and operate the program being
requested for a period of up to three months.

Check this box if you are a public entity, (e.g., a local education agency, state college or

~ university, community college, or a governmental entity), and identify your agency's funding
source within your organization {e.g., budget line item number, account number, or any
other applicable reference,) that will be used to start up and operate the program for up to
three months.

District general funds will be used to start up and operate this program until reimbursement is
received

Q Check this box if you are a private nonprofit organization, private for profit organization,
community-based organization, or Tribal Council. In this section, list and describe fiscal
resources (cash, line of credit, emergency loans, etc) the agency has or can access to
cover initial start up and operating costs, or as may be necessary for program operation.
Fiscal resource information should be specific {e.g., bank or lender names; name of the
holder of the account.)*

* Note: If you do not have the financial resources available equal to the amount of funding you
are requesting, you do not have the financial capacity for this project.

Agencies that do not have adequate fiscal resources on hand are eligible to participate in the
application process. However, the applicant must describe in this section the agency’s plan fo
secure the necessary fiscal resourceas for this program application.

* Note: Agencies must validate their resources before any award can be made.

o)



FORM E: MINORITY IMPACT STATEMENT

Pursuant to 2008 iowa Acts, HF 2393, lowa Code Section 8.11, all grant applications submitted
to the State of lowa which are due beginning January 1, 2009 shall include a Minarity Impact
Statement. This is the state’s mechanism to require grant applicants to consider the potential
impact of the grant project's proposed programs or policies on minority groups.

Please choose the statement{s) that pertains to this grant application., Complete all the
information requested for the chosen statement(s).

&B( The proposed grant project programs or policies could have a disproportionate or unique
positive impact on minority persons. Dascribe the positive impact expected from this
project: Inherent in this grant application is the requirement to have a positive impact on
student test scores and close achievement gaps. Based on the percentage of our
population that are in the groups mdncated our after school program will increase test
scores, and positive social behavior for 8" through 8" grade students

Indicate which group is impacted:

0O Women 0 American Indians
K Asians 32 Latinos
O Persons with a Disability Q Alaskan Native Americans
B Pacific Islanders Q Other
X Blacks

0 The proposed grant project programs or policies could have a disproportionate or unique
negative impact on minority persons. Describe the negative impact expected from this
project:

Present the rationale for the existence of the proposed program or policy:

Provide evidence of consultation of representatives of the minority groups
impacted:

Indicate which group is impacted:

O Women O American Indians

Q Asians O Latinos

O Persons with a Disability U Alaskan Native Americans
Q Pacific islanders g Other

[J Blacks

O The proposed grant project programs or policies are not expected to have a
disproportionate or unigue impact on minority persons. Present the rationale for
determining no impact:

I hereby certify that the mformatlon on this form is compiete and accurate, to the best of my

knowledge:
Name: (‘, [

Title:_Carl Turner, Subenntendenl, Storm Lake CSD

Definitions
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“Minority Persons”, as defined in lowa Code Section 8.11, mean individuals who are women,
persons with a disability, Blacks, Latinos, Asians or Pacific lslanders, American Indians, and
Alaskan Native Americans.

“Disability”, as defined in lowa Code Section 15.102, subsection 5, paragraph °b", subparagraph
(1):b. As used in this subsection:

(1) “Disability” means, with respect fo an individual, a physical or mental impairment that
substantially limits one or more of the major life activities of the individual, a record of physical
or mental impairment that substantially limits one or more of the major life activities of the
individual, or being regarded as an individual with a physical or mental impairment that
substantially limits one or more of the major life activities of the individual.

"Disability” does not include any of the following:

(a) Homosexuality or bisexuality.

" (b) Transvestism, transsexualism, pedophilia, exhibitionism, voysurism, gender identity
disorders not resulting from physicel impairments or other sexual behavior disorders.

(c) Compulsive gambling, kleptomania, or pyromania.

(d) Psychoactive substance abuse disorders resulting from current illegal use of drugs.

“State Agency”, as defined in lowa Code Section 8.11, means a department, board, bureau,
commission, or other agency or authority of the State of lowa.

2%



FORM F: PRIVATE SCHOOL CONSULTATION MEETING LOG

Private School Consultation Mesting Log

Date: January 13, 2014
Time: 9:00 a.m.
Location: St. Mary’s School

Meeting called by. Lynn Redenbaugh  Type of meeting: 21* CCLC grant discussion
Attendees: Lynn Redenbaugh, grant writer & ETA Director; Tim Wagner, St. Mary's Pre-K-5
principal

(see attached sign-in sheet, page 36 of grant application)

Welcome

Discussion; Lynn shared information about Storm Lake Community School District’s upcoming
21* Century Community Learning Centers (CCLC) grant application being submitted to serve
5h.gh grade students before and after school at Storm Lake Middle Schoal (SLMS). The grant
requires discussion with non-public schools about involvement in the grant opportunity. This is
Tim’s first year as principal at St. Mary's, so Lynn shared the history of this grant between the
two schools, Storm Lake CSD has approached St. Mary's in year's past about involvement with
this grant opportunity, and until two years ago when Storm Lake Elementary School applied, St.
Mary’s chose to decline participation. St. Mary’s elementary students currently attend some
after schoo! activities at Storm Lake Elementary School, mostly on days when school gets out
early for professional develocpment activities. Lynn is the director of the before and after school
program, Elementary Tornado Academy (ETA).

With limitations of the current 21® CCLC program RFA, there is not an opportunity for a
separate program at St. Mary's School. It was discussed that there wouid never be enough
students attending to qualify for the minimum grant amount. If St. Mary’s students want to attend
the program at SLMS, they may ride the school bus from St. Mary’s to SLMS after school. This
plan is already in place for students riding to SLMS for orchestra.

The new TLC director would be available to attend staff and parent meetings at St. Mary's to
discuss this new opportunity for students. If any students choose to attend, St. Mary's teachers
would work with the TLC director to address specific academic needs and enrichment

opportunities.

One concern that Tim had was that St. Mary's students would want to switch schools for their
regular academic classes. Lynn assured him that no recruitment to this end would fake place.
That is not the intent of this grant or of Storm Lake CSD,

Conclusions: Tim is interested in offering this as an option for St. Mary's middie school students.
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Action ltems:

1. Lynn will forward details of this meeting to
the SLMS principal, and superintendent.

2. Tim and St. Mary's will be notified of the

status of the grant awards.

3. If a grant is awarded to SLMS, a meeting
will be held before school is out this year to
put in place a plan for St. Mary'’s students to

enroli in TLC.

Person responsible:
Lynn R

Lynn R or J.B. Slight,
SLMS principal

Lynn R, J.B. Slight, or .
new TLC director

Deadline:

NA

April 2014 {expected
awards notification)

May 2014

Resources for Non-Public Schools

Discussion: At the beginning of the meeting, Lynn provided Tim with a copy of the meeting sign-
in shest. Included on this was her contact information, as well as the 21* CCLC grant program
website. (see attached sign-in sheet, page 36 of grant application). Tim was asked to contact

Lynn if he had any further questions.

Conclusions; NA

Action |tems:
NA

Person responsible:
NA

Deadline:
NA

Consultation Procedures
Discussion: NA
Conclusions: NA

Action ltems:
NA

Person responsible:
NA

[ Deadiine:

NA

Questions All Staff

Discussgion: NA
Conclusions: NA

[Insert ime aflocation)

Action ltems:
NA

Person responsible:
NA

Deadline:
NA

Other Information

Resource persons:

Special notes:

Note: This is not an official U.S. Department of Education document. Adapted with permission
from NCLB Private School Services, Local Education Agency Resource Guide, A Handbook for
District Administrators, Orange County, Calif., Department of Education, 20086.

Note: Outcomes for your consultation: A} Services will be provided, name site, and number of
children to be served, B) Services were declined.
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Meeting with St. Mary’s School Administrators
Monday, January 13,2014 9:00a.m._at St. Mary’s School

Discussion of Storm Lake Community School District’s upcoming application for a 21st Century
Community Learning Centers Program grant

Grant application website - httgs:ZZWWW-‘ed_ucatEiowa.gov.[9k-12,ftitle-grograms/titlg-i_v-part-b-
21st-century-community-learning-centers

SLCSD contact:
Lynn Redenbaugh
Director, Elementary Tornado Academy (ETA)
Iredenbaugh@slcsd.org
(712) 732-8074, x540

Attendees sign-in:
Name Title

MM /7 - {r%mfmm%;, /,{ﬁy_g
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2011-2012 (October 2011)

lowa Title | Schoolwide Programs

Page 50of 5

Starmont Elementary School

7% Starmont CSD Ariingion

175 Slorm Lake CSD East Eariy Childhood Cir Storm Leke PK-K
177 Storm Lake Elemenary Storm Lake K-4
1w —= Storm Lake Middie School Storm Lake 58
179 Urbandate CSD Jensen Elementary School’ Urbandale 1-5
180 Villisca CSD Sylia Enarson Elementary School Villisca K5
121 Washington C3D Stewart Elementary School Washington PK-3
182 Lineoln Upper Elementary Schoot Washington 4-6
133 Waterloo CSD Edison Etemeantary School Waterloo PK-5
14 Highland Elementary School Weteroo PK-&
185 Kittredl Elementary School Walerloo PK-5
156 Cunningham School Waterioo K-
187 Irving Elementary School Waterfoo K-5
188 Llnodn Elementary School Waterloo K-8
183 Lou Henry Elementary Sehoo! Waterloo K-5
186 Lowell Elementary School Waterloc K-5
ik Poyner Elementary Evansdale K-5
b George Washington Carver Acedemy Waterloo 6-8
1923 Wayne C8D ) Wayne Elementary School Corydon Pi-6
194 West Burlington Independent CSD Wast Burllngton Elem School West Burlington PK-5
155 West Des Moines CSD Phenix Elementary Early Childhood Center  West Des Moines PK-3
126 Wesf Liberty CSD West Liberty Eiemenlary School Wesi Liberty 15
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