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Proposal Abstract
Absolute Priority
Targeted School
Thomas Jefferson High School
Abraham Lincoln High School
School Sites Combined /Average
District
State

2015-16 Enrollment
1,333
1,333
2,666
9,123
--

2015-16 FRL Eligibility %
64.56%
50.67%
57.62%
63.75%
41% (2014-15, Iowa DoE)

Competitive Priority Status
1. School District DINA, SINA listings / 5 additional points – The CBCSD is listed on the 2014-15 DINA
listing. Both CBCSD high schools (Thomas Jefferson and Abraham Lincoln) are SINA-identified proposed
sites for a new 21st Century Community Learning Center after-school program.
2. Joint Submission / 5 additional points – Application is jointly submitted as a school-community
collaboration, with the Council Bluffs Community School District (CBCSD) as the lead fiscal agent.
Attached are MOU’s recognizing joint submission with these seven partners: Iowa Western Community
College (IWCC), Pottawattamie County Workforce Development Task Force and Mary Warren Workforce
Alignment Advisory Committee, Council Bluffs Chamber of Commerce, Tri-State (TS) Bank, Council
Bluffs Fire Department, Council Bluffs Police Department, and Council Bluffs Public Library.
Needs Assessment
At the two high schools proposing to establish 21st Century Community Learning Center (CLC) programs—
Abraham Lincoln and Thomas Jefferson High Schools, the only two high schools in the District, 58% of the
2,666 combined students sign up for free / reduced-price lunch (an indicator of poverty). Just 27% of
Council Bluffs adults have a two-year postsecondary credential or higher compared to 36% statewide. In
2013, just 53.5% of Council Bluffs graduates enrolled in an Institute of Higher Education (IHE) within 16
months of graduation (vs. 67% in the Green Hills Area Education Association and 71% statewide). Students
at both schools are less prepared for life after high school, as indicated by the Proficiency and College and
Career Ready Growth Reports, and 11th grade scores on the 2014-15 Iowa Assessments in both reading
(69.7% proficient) and math (72% proficient) are well below state average (IA = 81% and 84.5%,
respectively). Exciting new college and career readiness programs are beginning to address these needs, but
they must be expanded beyond the school day to serve more students and maximize impact.
The Project
We propose an integrated, choice- and interest-based CLC that offers a variety of after-school and summer
activities to more than 320 at-risk students at both SINA high schools in our district, with more than 80%
(258) anticipated to attend 30 days or more. The CLC will operate 180 days during the school year and at
least 30 days in summer and features four primary elements that address needs communicated to us by
parents, students, staff, and community members:  academic success;  college and career readiness; 
social and civic connectedness; and life skills that strengthen students’ capacities for adaptive and positive
behavior that enable them to deal more effectively with the demands of everyday life. This four-pronged
design aligns with the “Ready by 21” strategies and will help participants become academically and
vocationally productive, socially and civically connected, and healthy and safe. (“Ready by 21” is a set of
innovative strategies developed by the Forum for Youth Investment that helps communities improve the
odds that all children and youth will be ready for college, work, and life. The program provides clear
standards, toolkits, and resources to help leaders build broader partnerships & engage youth, families, and
community members to improve systems.) Our CLC design covers 13 of the 15 eligible federal activities
suggested for 21st Century Community Learning Centers. Healthy snacks, meeting USDA nutrition
guidelines, will fuel students’ engagement. Both schools meet poverty criteria for full USDA subsidy.
Research Base
1
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The research behind our CLC is based on extensive evidence from multiple sources. Wallace Foundationcommissioned research publications that informed our program development include Growing Together,
Learning Together (Browne, D., July 2015), Hours of Opportunity (Bodilly et al; Rand Education, 2010);
and, Engaging Older Youth: Program and City-Level Strategies to Support Sustained Participation in Outof-School Time (Deschenes et al; Harvard Family Research Project, 2010). Our program embraces the
following high-retention program characteristics with demonstrated empirical evidence: (1) provide formal
and informal opportunities to explore and prepare for college and other postgraduate plans; (2) give youth
more responsibility through job-like programming, apprenticeships, and mentoring; and, (3) offer a variety
of choice-based content that develops particular skills and meets concrete goals older teens want to achieve.
Management Plan
The management plan reflects the staffing, recruitment, and management protocols of the district and its
partners. To extend day-school college and career readiness programming and connect it to out-of-school
activities, two Site Coordinators (one at each school) will be hired to manage and schedule activities; oversee
site evaluation (including data collection, trend analysis, and formative program adjustments); support fiscal
management; help hire, schedule, and manage program staff & volunteers; liaison with the District CLC
Program Director, Graduation Coach, community partners, and parents; and attend Advisory Council
meetings as well as workgroup sessions as needed. An ongoing continuous improvement plan and
Sustainability Committee will ensure each CLC site effectively meets participant needs for years to come.
Communication Plan
To maximize participation and ensure that the public embraces the CLC as part of each school’s culture, it is
important to communicate program information and achievements with clear, timely outreach via district,
site, and school web pages, social media, public presentations, & print media. We want the public to
understand that our program is not only creating a safer school community in the short-term, but we are also
developing more fully contributing citizens in the future. When we communicate our program activities and
results, messages will be framed for the intended audience (students, parents, staff, partners, general public),
with supporting data presented as needed. Outreach will also highlight the career and college readiness
opportunities afforded by CLC partnership with the Tucker Center. Strategies are described in detail.
Partnerships
The project features a collaborative network of organizations committed to working together to address the
varying needs of Council Bluffs high school students and their families. This is documented extensively in
the Partners and Roles table, including areas of most significant impact. Further, these organizations possess
significant expertise and resources to maximize the outreach to be implemented through the project and to
effectively sustain the project beyond the funding period. MOUs for major partners follow the narrative.
Evaluation
To ensure a successful grant-funded project now and in the future, we have designed a rigorous and
comprehensive evaluation plan that will be used to refine, improve, and strengthen the program and secure
community support. We will work with an experienced evaluator (Hanover Research) to conduct the
formative and summative evaluations of program effectiveness according to program requirements and local
and state standards. Program staff will work with external evaluation consultants to help collect, analyze,
trend, and share attendance, achievement, and other data with the management team and stakeholders.
Quantitative evidence of success will be crucial in approaching partners for long-term financial support.
Budget
The total annual request comes to $300,000 to provide targeted service to 258 “regular attendee” 9th-12th
grade students ($7.50/day x 212 students x 180 afterschool days) + ($10/day x 30 summer school days x 46
students). $152,000/year is budgeted to support a site at Abraham Lincoln High (which has higher student
transportation expenses), and $148,000/year is requested for a site at Thomas Jefferson.
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2. STUDENT NEEDS ASSESSMENT
2.1 Objective data defining student need – The Council Bluffs Community
School District (CBCSD), the eighth largest district in Iowa, enrolls 9,123 K12 students in western Iowa’s Pottawattamie County. The City of Council
Bluffs (pop. 61,969, US Census 2013) rests on the banks of the Missouri
River, across from Omaha, Nebraska. The district’s free/reduced lunch rate, a leading indicator of poverty,
has risen from 43% in 2003 to 64% today. At the two high schools proposing to establish 21st Century
Community Learning Center (CLC) programs—Abraham Lincoln and Thomas Jefferson High Schools, the
only two in the District, 58% of the 2,666 combined students sign up for free / reduced-price lunch (an
indicator of poverty). However, many older students who qualify do not sign up for subsidized meals, so we
estimate that the number of high school students who live in poverty is actually higher. At the close of the
2014-15 school year, roughly one in five high school students (21%) were minority (primarily Hispanic),
18% received special education services, and 6% were English Language Learners.
The median household income in Council Bluffs is 18% below state average ($43,388 vs. IA @ $51,129), so
it’s not surprising that Council Bluffs has a higher percentage of residents living below the federal poverty
level (16%) than state average (IA = 12%). US Census QuickFacts, 2008-2012. Just 27% of Council Bluffs
adults have a two-year postsecondary credential or higher compared to 36% statewide, which has dramatic
impact on employment opportunities and wages: among adults ages 25-34, median annual earnings for
college-degree holders are $18,500/year greater than those with only high school diplomas. National Center
for Education Statistics, Institute of Education Sciences, 2015. In 2013, 53.5% of Council Bluffs graduates
enrolled in an Institute of Higher Education (IHE) within 16 months of graduation (vs. 67% in the Green
Hills Area Education Association and 71% statewide). Iowa Dept. of Education, C11 Indicator. Of that
cohort, only 30% actually completed a degree.
Youth in single-parent households are also more likely to live in poverty (45% vs. 13% in two-parent
households). Pottawattamie County ranked 4th of 99 Iowa counties for the percentage of single parent
households—38%. Kids Count 2010. Children raised in poverty experience many more stressors that
undermine school behavior and academic achievement.1 However, youth of low socio-economic status
(SES), when provided with a supportive and enriching environment, can adapt and thrive.
Academic Indicators: According to state assessments to determine adequate yearly progress (AYP), the
CBCSD is a District in Need of Assistance (DINA) for not meeting achievement targets in both math and
reading. The 2014-15 school year was the 10th consecutive year that the district was identified as DINA.
Both high schools included in this proposal are designated as Schools In Need of Assistance (SINA).
Thomas Jefferson is designated SINA-9 Math & SINA-11 Reading; Abraham Lincoln is also SINA-9 Math,
SINA-11 Reading. Both CBCSD middle schools and nine of eleven elementary schools also have SINA
designations. Through its Comprehensive School Improvement Plans, the district is working to address this.
Notably, the district has improved graduation rates, from 68.6% in 2004 to 85.8% in 2015. 4-year cohort
graduation rate, CBCSD. However, the rate did dip for Abraham Lincoln between 2014 and 2015 (from
88.4% to 86.9%). The rate held steady at Thomas Jefferson. Longitudinally, ALHS also shows a downward
trend in reading scores on the Iowa Assessments, dropping from 78.4% in 2011-12 to 69.7% in 2014-15.
Students at both schools also appear to be far less prepared for life after high school, as indicated by the
Proficiency and College and Career Ready Growth Reports (Iowa Dept. of Education). As Table 1 reveals
(top of the following page), students in both schools score particularly poorly in college/career ready growth
in the subject area of reading: shockingly, just 16% of juniors met the standard as compared to nearly 56% of
their peers statewide—a 40 point difference!

1

Jensen, Eric. Teaching with Poverty in Mind; What Being Poor Does to Kids’ Brains and What Schools Can Do About It. Nov. 2009.
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Table 2 below shows, overall, significant academic
Table 1: % of 11th Grade Students Meeting
achievement gaps between CBCSD juniors as well as
Proficiency in College / Career Ready
with their statewide peers. Gaps are especially prevalent
Growth by Subject, 2013-14
between special education and low SES students and their
Thomas Abraham State of
peers. Table 2 also illustrates achievement gaps between our
Jefferson Lincoln
Iowa
proposed CLC site schools as well as schools statewide. That
58.1%
Math
34.4%
41.6%
gap was as high as 17 percentage points last year for students
55.9%
Reading
16.3%
16%
with IEPs compared to state average (25.6% vs. 42.5% IA,
Source: Iowa Department of Education
math proficiency). CBCSD 11th grade reading scores on the
2014-15 Iowa Assessment placed juniors in the 50th percentile as compared to students nationwide (average
National Percentile Rank), the lowest NPR score among all other CBCSD students in grades 3-10 who
completed the Iowa Reading Assessment.
Table 2: Achievement Gaps by Subgroup* - CBCSD Grade 11,
2014-15 – % Proficient, Iowa Assessments (Reading and Math)

All Students in Grade 11
Thomas Jefferson
Abraham Lincoln
Low SES***
Thomas Jefferson
Abraham Lincoln
Special Ed. (IEP)
Thomas Jefferson
Abraham Lincoln
Hispanic
Thomas Jefferson
Abraham Lincoln
White
Thomas Jefferson
Abraham Lincoln

READING –
target 100%
69.7%
67%
74.7%
60.8%
59.2%
67%
19.5%
20.6%
20.6%
68%
65%
73%
70.9%
69%
75%

State Avg.
80.9%
-66.5%

31.4%

66.8%

84%

MATH –
target 100%
72.3%
72%
74%
65.5%
66.9%
65.6%
25.6%
17.7%
32.6%
71%
72.1%
69%
74.8%
74.2%
76.4%

State Avg.

Missed AYP**

84.5%
--

YES—Both
YES—Both
YES—Both
(Safe Harbor)
YES—Both
(Safe Harbor)
YES—Both
YES—Both
YES-Both
(Safe Harbor)
YES—Both
(Safe Harbor)
(Safe Harbor)
YES—Reading
(Safe Harbor)

71.7%

42.5%

71.5%

87.4%

* ELL, African-American, Multi-Racial, Asian, Pacific Islander, and Native American sample size too small for confidential
reporting requirements (less than 30 tested students). / **Annual Yearly Progress (AYP) determined by Iowa Assessments. /
***Low socioeconomic status (SES) based on free/reduced lunch.

Behavioral Indicators: In 2014-15, ALHS reported 301 suspensions and expulsions and TJHS reported
498. TJHS has an average daily attendance rate of 92.5%, while ALHS’s rate is 95.3% (12/1/15), which may
encourage high participation at the after-school CLC. 70 students dropped out in 2013-14 (2.7%), which is
the most recent year for which this data is available. A fall 2014 analysis showed that Abraham Lincoln HS
scored 23 of a possible 35 points on the Iowa Safe and Supportive Schools Index, indicating a need for
targeted support to create a more positive school climate. A Gallup Student Poll administered at both schools
in fall of 2014 showed more disappointing results:




42% of students are struggling or suffering;
52% of students feel stuck or discouraged; and,
69% of students are not engaged or are actively disengaged.

Fewer ALHS students feel their school is committed to building their strengths than do their peers
nationwide (3.19 vs 3.55 mean), and fewer students at both schools report receiving recognition for doing
good schoolwork than do their peers across the country (2.82 vs 3.18). As detailed in the following pages,
our CLC aims to address these specific concerns.
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How the program will address student needs, including needs of students with working families – At
this time, NO before- and after-school academic and youth enrichment activities are offered at the high
school in CLC format. However, the CBCSD is fortunate to have a strong partnership with Iowa Western
Community College, which—with support from the Iowa West Foundation—is implementing a generous
“Pottawattamie Promise” program that offers full scholarships to at-risk students nominated to participate in
enhanced academic programming during the school day. Participating students who meet eligibility criteria
(e.g., low-income, first in their family to attend college, struggling academically but show promise of
success, etc.) must complete an interview process after nomination. Last year, 74 students completed the
program and received full scholarships to IWCC (valued at $30,000); this year, 151 students are
participating. The program has potential to serve even more students next year. This amazing school-day
program will segue seamlessly into a connected after-school component, offering Promise participants
extended time to complete coursework as well as new opportunity to participate in activities that strengthen
students’ civic engagement (an identified gap in day-school curricula) and build life & employability skills.
Although the CBCSD is successfully implementing age-appropriate CLC programs at three elementary and
two middle schools in the District, we recognize the special challenges posed by establishing an effective
CLC at the high school level, when students are more independent, busier, and often harder to engage.
However, we also recognize the unique opportunities available to us. Our K-8 CLC programs make out-ofschool time (OST) program participation “the norm” for attendees; many lessons learned from these stepping
stone sites (especially regarding partnerships, outreach, staffing, and sustainability) can be helpful blueprints
for a site at the high school level. However, there are key differences in building a successful program that
engages older students, and we have carefully researched guidance provided by the Wallace Foundation in
order to address this. For example, successful high school programs: (1) provide formal and informal
opportunities to explore and prepare for college and other postgraduate plans; (2) give youth more
responsibility through job-like programming, apprenticeships, and mentoring; and, (3) offer a variety of
choice-based content that develops particular skills and meets concrete goals older teens want to achieve.
(Please see p. 9 for a discussion of our research base for high retention programs for older youth.)
Adopting these evidence-based guidelines, we propose a CLC that offers a variety of after-school and
summer activities to more than 320 at-risk students at both high schools (258 are estimated to be regular
attendees). Operating 180 days during the school year and at least 30 days in summer2, the program will
build skills in four key need areas communicated to us by parents, students, staff, and community members:
 academic success;  college and career readiness;  social and civic connectedness; and life skills
that strengthen students’ capacities for adaptive and positive behavior that enable them to deal more
effectively with the demands of everyday life. This four-pronged design will help participants become
academically and vocationally productive, socially and civically connected, and healthy and safe. Both
proposed sites for the CLC are safe, secure, and accessible to individuals with disabilities. In cases where
participants are hard of hearing, visually impaired, or English language learners, project communication will
be translated or made available in alternate formats. All communications utilize concise language with
supporting graphics so that individuals of all literacy levels are aware of project and oversight opportunities
for working parents. Safe transportation to and from the CLC is assured (detailed on pages 11-12).
2.2 Stakeholder Engagement – As we developed our plan, we sought input from local partners, businesses,
school administrators and staff, & high school-aged youth and their parents in a variety of formats, including
face-to-face meetings, phone calls, and survey of all 151 current Pottawattamie Promise students to ascertain
interest areas as well as preferred schedule and format. Fully 79% (112/151) preferred after-school hours; job
skills training (38%), ACT/SAT prep (43%), music (33%), and college application support (40%) were the
top activity interest areas. A Nov. ‘15 survey of 316 parents revealed that 86% prefer after-school hours
(75% summer) featuring a blend of academic, job skills training, enrichment, and college prep programming.
Meetings with partners have sparked the development of exciting new program elements (pgs. 6-8, 14-15).
2

30 grant-funded days in summer at minimum; any additional days will be funded by the CBCSD.
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3. PROJECT
3.1. The Council Bluffs High School CLC was carefully designed to link programming to student needs.
Sites at Abraham Lincoln and Thomas Jefferson High Schools will be open to all students, but we expect
that at least 258 (including future Promise students) will attend the CLC 30 days or more per year. The CLC
will offer an integrated, choice-based program of after-school activities to help youth become academically
and vocationally productive, socially and civically connected, and healthy and safe:
Academic Success will be fostered by building upon the day school Pottawattamie Promise program,
featuring tutoring and evidence-based, enhanced coursework in core content areas. After school, tutoring
will be provided by certified teachers to help boost academic achievement and allow students to build
positive relationships with a reliable mentor, which is key to academic success and healthy social and
emotional development.3 A Site Coordinator at each high school will work with Jordan Vala (in-district
Pottawattamie Promise Graduation Coach), advisors, teachers, and students themselves to identify specific
academic goals (such as ACT/SAT test preparation or credit recovery) and the related steps, activities, and
interventions needed to meet those goals. After-school academic instruction will utilize the Iowa Core
curriculum, which is used in the day school program and aligned with the Iowa Core Standards.
To ease students’ transition from middle to high school, we will expand the “Movin’ on Up” summer
academy from just 25 incoming freshmen at TJHS to more than 100 students at both schools, adding a new
parent engagement component to foster a sense of community and keep parents informed. (73% of 127
middle school parents surveyed recently indicated an interest in such transition activities.)
College and Career Readiness will be encouraged in multiple ways. The Council Bluffs Chamber of
Commerce Workforce Development GROW (Graduates Required in Our Workforce) Program has a
liaison in each high school who connects students interested in a particular job with an appropriate local
employer. Students are hired for a work experience that concludes with a face-to-face feedback session
from their jobsite and school coaches to strengthen their employability skills. Currently, 35 students
comprise the first cohort, but the CLC will allow us to double this program to serve 70 students per year.
Each high school also implements several disconnected college preparatory programs during the
school day. Our vision is to weave existing initiatives together to achieve a more cohesive and consistent
format, making it easier for all CBCSD students to prepare for postsecondary education. After school, this
will take the form of more intensive, individualized support: help with college applications; finding &
applying for an internship; practice test runs; or research on degrees, postsecondary schools, scholarships,
and financial aid packages. We also envision IWCC students (Cohort 1 Pottawattamie Promise graduates
as well as older college students nearing graduation) mentoring CLC participants to help ease their postgraduation transition to college. IWCC (via the Intermediary Division and with support from Centennial
Rotary and the United Way) will also offer summer student institutes focused on career exploration and
facilitate job shadowing, internships, and other career development opportunities during the school year.
The Tucker Career and College Center offers CBCSD high school students the opportunity to receive
advanced training in a variety of Career and Tech Ed (CTE) strands such as Health Science, Computer
Graphics, Automotive Tech, & Hospitality and Culinary Arts, obtaining dual credits in partnership with
IWCC. Though the center is off-site, participating students maintain enrollment in their home high school.
Our program will build upon this established CTE framework, offering extended-day opportunities to
develop career skills. Enhanced outreach will focus on boosting awareness and participation among both
students (current participation: 150-200/trimester) and employers in Council Bluffs who may not be aware
of the exciting partnership and workforce development opportunities available with the Tucker Center.
With support from IWCC and our partners in law enforcement and public safety, Police and Fire
Academies will offer interested students in-depth, experiential career pathway experiences that expand
upon existing programs at the middle school and post-secondary levels. Students will also be able to create,
invent, and learn in the MakerSpace “fablab” at the Council Bluffs Public Library (which has a 3D printer,
audio production studio, video/photography lab, LEGO robotics, and more) or across the river at the new
3

Harris, P.L. 2007. Trust. Developmental Science, 10, 135-138.
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“Do Space” in Omaha, a privately-funded digital library that offers more rigorous activities for older
students. Both facilities are staffed each night until 9 pm and are primed to offer our students extended day
activities in an organized CLC format that will highlight how such experiences connect to future careers.
Social and Civic Connectedness Youth Leadership Council Bluffs (another positive youth development
activity offered by the Council Bluffs Chamber of Commerce) engages high school juniors in themed
monthly activities designed to develop leadership skills and civic engagement. These Saturday programs
feature field trips and topical speakers on issues such as economic development, law & government, local
heritage, and more. Twenty juniors currently participate, but we plan to offer a second cohort of weekend
programming (two sessions) that engage a total of 40 students. Beyond the YLCB program, students from
both sites will also be invited to serve on a Youth Advisory Council—a decision-making and advisory
group that will give students a voice in CLC program planning and evaluation plus hands-on governing
experience. We anticipate that our Youth Advisory Council will help develop additional volunteer
opportunities for participants, such as “community change” student-designed art installations and service
learning challenges in which students identify a community problem, work together to develop a solution,
and submit their idea for funding from the “Semester of Service” program.
Life Skills strengthen students’ capacities for adaptive and positive behavior that enable them to deal more
effectively with the demands of everyday life. To become independent, safe, and productive citizens,
students need to know how to responsibly manage their personal finances; plan and prepare healthful
meals; and navigate complex systems such as healthcare & insurance. Unfortunately, overstressed and
overstimulated students today can miss critical lessons in how to successfully manage these everyday
tasks; therefore, the CLC will offer special workshops that cover these essential life skills. Rotating
sessions will be developed based on student and staff survey and will connect with other CLC spheres
(career readiness, social connectedness) where possible to reinforce lessons and be more impactful. The
Department of Labor offers a relevant life skills curricula that will be delivered by staff from Goodwill
Industries and/or CBCSD teachers; other skills will be covered by specific partners. (E.g., financial literacy
delivered by TS Bank Institute staff, cooking well on a budget with a dietitian from Hy-Vee Grocery, etc.)
Resources for Families/Family Engagement – The CLC will offer topical programs, resource fairs, and
field trips that connect with the college & career readiness, life skills, and civic engagement activities
offered to students. IWCC will also offer English language literacy and GED support for adults. We know
families are busy, so we will survey parents to develop relevant programs and convenient schedules,
offering attendance incentives as appropriate. We will train all CLC staff how to connect with parents to
persuade them of the value of participation for their older child, encourage parents’ recognition of youth
successes, and engage parents without undermining the autonomy of older youth participants.
Healthful Snacks that meet USDA nutritional guidelines will be served each day after-school.
3.2 Academic, enrichment and family literacy services – The Council Bluffs High School CLC provides
an array of quality academic, enrichment, and family literacy
Council Bluffs High School 21st CCLC Schedule
services that encompass 13 of the 15 eligible federal activities
suggested for 21st century community learning centers.
Mon – 2:00 p.m. – 6:00 p.m.*
After
Tues – Fri 3:30 p.m. – 6:00 p.m.
School:
 Academic Services – Certified teaching staff will provide
one-to-one tutoring in core content plus support in working
1 – 2 monthly family events (evening
Evening /
or Saturdays). Twice monthly
toward specific goals, such as taking the ACT. To promote
Weekend:
weekend activities for students.
seamless academic connections, the Promise Graduation
At least 30 days in Summer,
Coach will work with tutors to differentiate learning based on
Summer:
minimum of 4 hours/day
each student’s specific academic goals and learning styles.
*extended Monday hours align with early release
Academic services will encompass remedial education &
for district professional collaboration time.
credit recovery, literacy and ELL language skill development,
STEM activities, and tutoring that reduces the achievement gap among youth.
Enrichment Services – Enrichment will come in variety of engaging forms: exploring art, music, science,
and technology at the MakerSpace digital libraries (3D printing, photography, music/video production,
7
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robotics, etc.); entrepreneurial education and employment prep; leadership and civic engagement
opportunities; and life skills, character education, and healthy lifestyle development. These enrichment
activities will be offered every day after school; field trips and special events will be offered on weekends
twice a month. Our enrichment activities will appeal to students’ personal interests and give them
opportunities to work towards concrete goals, such as an exhibition of work. Students will choose the skills
they want to improve, and our program will provide the supports necessary to learn and advance those skills.
 Family Literacy/Family Engagement – Every other month will feature an interest-based family event,
with incentives for attendance (refreshments, door prizes, etc.). Events will include resource fairs, topical
presentations, and activity nights. Information will also be shared about adult literacy and GED supports
offered by IWCC. All family outreach will have two motives: (1) Advertise family opportunities; and, (2)
make our customers our champions by building families’ knowledge of the benefits of their child’s program
participation—especially how the CLC can better position their child for postsecondary success.
3.3 Goals and Objectives – Goal: To promote the safe and healthy development, academic and vocational
success, and social and civic engagement of CBCSD high school-aged youth.
 Objective 1) By June of each year, at least 90% of regular attendees (30 days or more/year) will
experience growth in reading AND math as measured by performance on Iowa Assessments and as
compared to the previous year’s individual scores.
 Objective 2) By June of each year, at least 90% of regular attendees will demonstrate improved
proficiency in college and career readiness as compared to the previous year / baseline (measured by the
CBCSD Proficiency and College and Career Ready Growth Report).
 Objective 3) Annually, at least 95% of regular attendees will graduate with their 4-year cohort.
 Objective 4) The annual Gallup Student Poll will show measurable growth in all thematic areas: hope,
engagement, entrepreneurial aspiration, and career/financial literacy (starting in fall 2016).4
 Objective 5) By June of each year, at least 90% of parents / family participants will report being
“satisfied” or “highly satisfied” with CLC services, and that adult programs are “relevant and useful.”
 Objective 6) By June of each year, at least 50% of regular program attendees will have had family
participation in at least one family activity sponsored by the CLC and/or partners.
3.4 Alignment with school day – The CLC is an extension of the district’s academic programs, standards,
strategic goals, and objectives. Daily communication between management team members (Section 5), as
well as twice-monthly CLC staff meetings at each site will enhance program efficiency, support
collaborative problem-solving, and increase staff members’ ability to help struggling youth. To seamlessly
extend Pottawattamie Promise services beyond the school day, Graduation Coach Jordan Vala will share the
ongoing, up-to-date Promise student achievement data he tracks with both Site Coordinators in order to help
inform after-school academic plan modifications so that the CLC continuously meets students’ evolving
needs and goals. In addition to coaching current Promise students, Mr. Vala also tutors 9th and 10th grade
students who have the potential to enter the program; this will serve to increase future Promise and CLC
participation as well as support seamless day-school/after-school academic programming.
3.5 Applicant Experience – The CBCSD has significant experience providing OST activities that enhance
students’ academic and developmental success. This includes a 21st CCLC grant in its second year at our two
middle schools and one in its first year at three elementary schools. While our original middle school grant
proposal projected serving 400 students, we are actually serving 1,097 students! 463 students regularly
attend the K-5 sites, also exceeding initial estimates. Each CLC partners with over 30 local organizations.
The successful programs underway at our K-8 schools will provide us with a wealth of experience,
resources, and partnerships to adapt / learn from as we expand CLC programming to the high school level.
3

The 2015 Gallup Student Poll (GSP), taken in November 2015 by 52% of CBCSD high school students, will provide baseline
data (results not yet available). The 2015 GSP kept “engagement” and “hope” but dropped “well-being” from its core themes,
replacing it with “entrepreneurial aspiration” and “career / financial literacy,” which promote a sense of purpose and thriving life.
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4. RESEARCH BASE
Application provides evidence from multiple sources of a strong research base for activities.
OST programs can struggle with how to recruit and retain older youth; but when older youth are engaged in
programs in meaningful ways, they are likely to stay in the program longer and attain more positive
outcomes.5 To promote such meaningful and sustained participation, our program embraces three primary
characteristics shared by high-retention programs cited in several research studies commissioned by the
Wallace Foundation: (1) provide formal and informal opportunities to explore and prepare for college and
other postgraduate plans; (2) give youth more responsibility through job-like programming, apprenticeships,
and mentoring; and, (3) offer a variety of choice-based content that develops particular skills and meets
concrete goals older teens want to achieve.6 Specifically, Engaging Older Youth: Program and City-Level
Strategies to Support Sustained Participation in Out-of-School Time summarizes the following practices and
structural features7 shared by six high-retention OST programs serving older disadvantaged youth:
1. Providing many leadership opportunities by establishing a Youth Advisory Council and offering service
activities such as leading activities for peers or younger children. We will offer youth “escalating” leadership
options as they demonstrate commitment and growth in responsibility. For example, youth who consistently
attend for two years might apply for a paid CLC staff position. Our regular attendees will also be our biggest
“recruiters,” and we will develop a formal process to recognize and encourage these leadership contributions.
2. Having staff stay informed in multiple ways about participants’ lives beyond the CLC program. This will
entail collecting student achievement data, meeting regularly with youth one-on-one to build trust, contacting
parents regularly, publicly acknowledging participants’ achievements outside of the program, and interacting
with youth in the community to further build rapport: at church, sporting events, after-school jobs, etc. The
goal is for all CLC staff members to demonstrate consistently and authentically that they care about
attendees, treat them with respect, listen, empathize, and pay attention to what each young person needs.
3. Enrolling 100 or more youth per year provides more opportunities for development of friendships and
helps the program consistently offer appealing activities to young people as their interests grow and change.
4. Holding regular staff meetings (at least twice per month). This formal opportunity for communication and
support increases staff morale / retention and staff awareness of issues affecting individual youth or CLC
activities so that staff can more effectively work together to solve problems. CLC staff will be encouraged to
attend regular professional development activities, workshops, and conferences to network with statewide
CLC staff and program officers, learn best practices, share ideas, and build organizational capacity.
5. Adopting practices that build community, such as shared norms & expectations and a unique site identity.
Each site will work to develop a “family environment” that provides youth with a safe and welcome space to
connect with their peers. CLC spaces will be differentiated from the school-day environment, with a unique
logo, identity and culture, and activities that reflect the varied interests of participants.
6. Intentionally addressing the developmental needs of older youth through tailored programming. Older
youth with more focused interests are motivated to participate by choice in content. Our CLC will offer a
diverse set of interesting and relevant enrichment activities that appeal to individualized interests (based on
student interest surveys) and offer something that is “missing” from available community options. Activities
will also give youth the chance to work toward a specific goal, such as a poetry slam or chess tournament.
7. Developmentally appropriate incentives that motivate students to attend, such as interesting field trips,
public recognition of success, attendance point-system incentives (movie tickets, gas cards) and the like.
8. Engaging families to persuade parents of the value of participation for their older child, encourage parents’
recognition of youth successes, and engage parents without undermining the autonomy of older youth
participants. Making our families invested partners will make each site a true community learning center.
5

Roth, J.L. (2006). Next steps: Considering patterns of participation. Social Policy Report 20(4),20.
Growing Together, Learning Together (Browne, D., July 2015), Hours of Opportunity (Bodilly et al; Rand Education, 2010);
and, Engaging Older Youth: Program and City-Level Strategies to Support Sustained Participation in Out-of-School Time
(Deschenes et al; Harvard Family Research Project, 2010).
7
Program strategies and features with empirical evidence.
6
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5. MANAGEMENT PLAN
5.1 Effective staffing, recruitment and retention of highly qualified staff; professional development; effective
leadership, including maintaining alignment with the school day instruction; and how program will use
volunteers, specifically seniors, to support high-quality programming.

A) Effective staffing of the Council Bluffs High School CLC will occur through the following means:
 Minimum 1:20 participant to staff ratio; enrichment “modules” will be capped or split to meet quality
standards for optimal staffing, space, and resources.
 Volunteers will be used to reduce the participant to staff ratio, and support the diverse mix of
enrichment opportunities available to students, including life skills and college/career readiness.
 Staffing will follow an interconnected, collaborative Program Management Format (see 5.3).
B) Multiple strategies will be used to ensure recruitment and retention of highly qualified staff including:
 The District CLC Program Director will be supported by CBCSD Human Resources in recruitment,
hiring, and management of CLC staff, tutors, and volunteers per District hiring practices. Volunteer
outreach will be made to colleges, senior centers, churches, the Council Bluffs Library, school
PTOs/Booster Clubs, and via district-approved websites. Staff will be welcomed and supported in best
practices for school-day alignment efforts by the Graduation Coach and Site Coordinators.
 Staff will be encouraged to lead enrichment areas based on their unique strengths and interests and
invited to attend twice-monthly site team support meetings, which will promote job satisfaction.
 Staff retention will be rewarded by slight stipend increases with each continued year of service.
 Strong relationships will be nurtured with community/business partners by publicly marketing stories
of their unique program involvement and giving them a voice on the Advisory Council.
 Formal acknowledgement of business/community partnerships and volunteers will occur each year
through special recognition events and/or commendations in district and local news media.
C) Highly Qualified Staff will be assured through the following criteria:
 The District CLC Program Director (Dr. Sandra Day) has extensive classroom teaching and staff &
program management experience and is a former President of the Magnet Schools of America.
 Graduation Coach Jordan Vala advises Pottawattamie Promise program students and team-teaches
math and science to 9th & 10th grade students who are poised for the program. As such, he is wellsuited to help align day-school and OST academic programming; his rapport with Promise students will
also make him a strong “champion” of the CLC, encouraging students’ participation & enthusiasm.
 Site Coordinators will meet the state’s requirement for the position and will have program and staff
management experience and a bachelor’s degree in education, human services, or a related field.
 Staff members assisting with core subject skill development and tutoring will be licensed teachers.
Other project staff, including those assisting with enrichment clubs, will meet minimum qualifications
for an instructional aide in the school district (high school diploma or recognized equivalent plus one of
the following: two years of higher education; an associate’s degree; or pass a formal assessment).
 Diversity in hiring is a priority for the CBCSD, which supports broad recruitment efforts, building
relationships with culturally diverse organizations toward that end.
 Business/organization partners will be highly certified and trained in their professions and will work
with project staff on implementing enrichment activities with a specific focus on meeting grant goals.
 Background checks will be conducted on all staff, business/organization partners, and volunteers.
 Background checks will include the Iowa Department of Criminal Investigation, Iowa Department of
Transportation, and Iowa and Nebraska Child Sexual Abuse Registry.
D) Professional Development will be assured by:
 All service providers will attend a two-hour orientation training; they will also receive ongoing
coaching and support as needed. Initial training will cover working with youth, emergency procedures,
goals of the grant, schedules, confidentiality, program rules and expectations, and the like.
 Teachers serving as tutors will continue to participate in regular day-school staff development on the
Iowa Core Curriculum, poverty/diversity issues, and be afforded weekly collaborative planning time.
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 Sources of ongoing professional development will include the Ready by 21 Leader Network (plus
distance learning and institutes), Green Hills AEA, Council Bluffs School District, Gallup, Iowa AfterSchool Alliance, Iowa State University Extension and Outreach, and the Collective for Youth.
 At least one representative from each site will attend the state 21st CCLC conference.
E) Program Leadership: Overall leadership for this grant flows from the District CLC Program Director and
Advisory Council, with additional direction from the Site Coordinators and Graduation Coach.
 The Program Director provides overarching leadership on day-to-day basis; oversees site operations;
manages site budgets and submits fiscal reports; schedules professional development and facilitates
meetings; works with evaluation consultants to develop & submit reports to stakeholders and grant
program staff; and assures that grant goals and objectives are being met and adhere to grant guidelines.
 The Site Coordinators provide site-based leadership on a day-to-day basis; organize activities and field
trips with partners; monitor and procure supplies and materials; assist with evaluations; lead site staff
team meetings; work directly with students; and assure that grant goals and objectives are being met.
 The Advisory Council (see section 5.3) meets quarterly to provide advisory leadership. It includes
ongoing community partners and oversees progress toward objectives, reviews consultant reports,
identifies challenges, and develops collaborative solutions. The Council liaisons with all stakeholders
and will receive additional input and feedback from the Youth Advisory Council.
 The Graduation Coach tracks, analyzes, and shares individual student achievement and attendance data;
provides trending data for continuous improvement and strategy development; assists with student
interventions and trains site leaders and staff; and supports standards-based school-day alignment with
after-school instruction, academic interventions, assessments, and other enrichment activities.
F) Volunteers, including Senior Citizens, will be an integral part of our program as follows:
 Senior citizens and school volunteers will be encouraged to help with topic areas that capitalize on their
strengths, interests, and areas of expertise.
 Our business, postsecondary, and non-profit service organization partners will facilitate life skills and
career readiness exploration, social/civic connectedness, and family engagement programming.
 IWCC is a rich source of student volunteers who will mentor seniors as they prepare for graduation.
 The Connections Area Agency on Aging (a senior citizen resource provider serving adults 50 years of
age and older) and local nursing homes will be another source of volunteers.
 Parent Teacher Organizations (PTOs) and music / athletic Booster Clubs will help to generate parent
enthusiasm and participation, enlist volunteers, and secure in-kind, event, and sustainability support.
Each Site Coordinator will join the PTO and Booster Clubs at their respective school in order to keep
parents well-informed about CLC activities and collect feedback on enrichment modules.
Note that parent and community/senior partners will not only be invited to lead specific enrichment
activities, but also to provide ongoing feedback on overall program implementation, policy development,
& evaluation by joining the Advisory Council and/or CLC subcommittees and workgroups.
5.2 Plan for student transportation to and from the program, and student access

Safe transportation to and from the CLC sites will be a priority and encouraged in all CLC messaging to
attendees, whether students are walking, biking, driving, carpooling, busing, or using public transportation.
 As of 11/6/15, an average of 71% of students live within 3 miles of their home high school. For the
roughly 30% of students who live beyond their school’s walk zone radius and/or are unable to drive
themselves, the CLC will provide safe bus transportation home.
 A program-wide check-in, check-out system will be devised and strictly adhered to; all buildings have
locked entrances with camera security systems for safety.
 Grant-funded transportation will be provided to all off campus activities and events.
 All facilities meet ADA requirements and will inclusively fit needs of all students and activities.
 Translation services will be provided as needed through district translator and community partners.
 Appropriate accommodations will be made for students with disabilities.
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 Parent/Guardian/emergency contact information/youth medical form will be required.
 All bus drivers will be extensively screened for criminal offenses. National registry for Child Sexual
Abuse check conducted. Six-month rechecks for driving record are conducted on all bus drivers.
5.3 The development/engagement of a stakeholder advisory group and program leadership structure.

The CLC Advisory Council will be comprised of school site and District leadership plus community
representatives including parents, students, and community partners. Upon grant award notification, CLC
program planning staff will personally invite identified community partners as well as PTO members at each
school to serve on the Council. This governing body will include:
a. Dr. Martha Bruckner, District Superintendent
b. Representatives from both School Leadership Teams
c. District TAG Instructor
d. Executive Director of Student & Family Services
e. Mary Warren, Workforce Dev. Task Force Chair

f. Dr. Sandra Day, District CLC Program Director
g. Jordan Vala, Promise Program Graduation Coach
h. At least two parent representatives from each site
i. Rotating Community Partners
j. Site Coordinators

Standing quarterly meeting agenda items will include: review of progress toward objectives, review of
consultant reports, identification of challenges, development of collaborative solutions and improvement
plans, review of program assessments, and development of audience-specific communication plans. The
Council will play a critical role in developing sustainability strategies. Various subcommittees and
workgroups will also be formed to accomplish specific project tasks (sustainability, outreach & parent
engagement, etc.). Each respective workgroup will coordinate all activities related to its area of focus and
advise CLC staff of progress. The Program Director, Site Coordinators, and CBCSD district liaisons will
assist and support the Advisory Council and any specific workgroups and deal with barriers that may prevent
individuals from participation on these important governance bodies. A management diagram follows:
5.4 Plan for continuous program improvement
and sustainability of the program after funding
To ensure that the program achieves results, a
Continuous Improvement Plan (CIP) will be
adopted by the Advisory Council in the first year.
The CIP (updated quarterly) will be informed by
data-driven decision-making that integrates
formative process data as well as student outcome
Partnerships
data aligned with program goals. (See “Continuous
-Partner Staff
Improvement,” pg. 17.) A Sustainability
-Workgroups
Subcommittee will also be created during the first
-Interns
program year to devise a formal sustainability plan.
Its goal will be to nurture and cultivate
partnerships, obtain in-kind services and goods,
plan and coordinate creative fundraisers, identify
new revenue streams, and secure grants and direct
donations. The sustainability plan will identify
quarterly milestones, associated tasks, and personnel responsible for achieving those tasks. We will also
work with the K-8 CLC sites to coordinate city-wide social marketing and fundraising so as to strategically
connect with potential donors and collaborate on larger events, such as fun runs or sports tourneys. Our high
school attendees participating in service learning activities will also be offered the opportunity to work on
the sustainability subcommittee to plan, coordinate, and help facilitate fundraising events and initiatives
(chili cook-off with silent auctions, game/bowling nights, raffles, etc.). Ready by 21 also offers detailed
toolkits featuring evidence-based strategies to support capacity building, including two focused on using
student data to improve effectiveness and sustainability by better-aligning resources, plans, and policies.
12

Council Bluffs High School CLC: Ready by 21

6. COMMUNICATION PLAN
Outreach strategies or activities to share evaluation and other program information –
Outreach strategies for the Council Bluffs High School CLC will focus on four audiences: students, parents,
partners, and the general public. These groups need clear, ongoing information and updates on CLC
activities and schedules, program progress, student achievement gains, strengths, challenges, and the fiscal
health of the program. Without this communication, the CLC program risks losing stakeholder and
community support, which is foundational to its success and sustainability. All messaging (verbal or written)
will be tailored to audience and edited for clarity, including concise language commensurate with a variety of
educational and linguistic backgrounds. When potential audiences are not native speakers of English,
program staff will utilize CBCSD or contracted external staff to translate. Based on needs, materials will also
be made available in alternate formats for those who are visually impaired and/or hard of hearing.
Parents - We will train all CLC staff to connect with parents in multiple ways on a regular basis: emails,
texts, phone calls, letters, individual meetings, surveys, etc. Research shows that successful programs for
older students use an average of 7.6 ongoing strategies to persuade parents of the value of participation for
their older child, encourage parents’ recognition of youth successes, and engage parents without undermining
the autonomy of older youth participants. School PTOs and Booster Clubs will provide another
communication outlet and empower key groups of engaged parents to help with various program
components based on their interests and talents. The 21CCLC website and social media channels will be
updated continuously and showcase CLC highlights such as academic gains, unique enrichment activities,
and participation rates and benefits. Parents will be invited every other month via personal letters and email
to family events that will allow us to share information in a pleasant, informal setting. Additionally,
newsletters will be sent home quarterly and parent-staff-student conferences will occur at least two times a
year, providing one-to-one updates on student progress. Regular and diverse outreach strategies will ensure
that parents understand the benefits of their older child’s participation and thus encourage their child’s
attendance; it will also boost participation in adult family programming that helps parents help their children
become academically and vocationally productive, socially and civically connected, and healthy and safe.
Students - Strategies to communicate with youth will include “word of mouth” promotion by students
themselves, personal outreach by school administration/staff and CLC staff, and the 21CCLC website and
social media platforms, which will highlight current and upcoming events and opportunities. Our regular
attendees will likely be our biggest recruiters, and we will develop a formal process to recognize and
encourage these contributions. CLC registration information will be sent out twice a year (fall and mid-year).
Students will also receive an informational postcard mid-summer about upcoming opportunities, including
the chance to serve on the Youth Advisory Council. CLC staff will publicly acknowledge participants’
achievements outside of the program and interact with youth in the community to build rapport.
Community – Council Bluffs citizens will learn about program impacts through formal media releases at
least twice per year as well as frequent (4x/week) posts on CLC social media channels and a unique CLC
website (linked via each school’s webpage) featuring a banner with up-to-date news and events. Press
releases and social media updates will: (1) highlight unique student activities and opportunities as well as
successes resulting from their participation; and (2) encourage partnership development with special features
on volunteers and partners (“Volunteer of the Month,” partner recognition, “Ways to Get Involved,” etc.).
Partners –To keep all partners excited about and actively involved in program activities, we will publicly
celebrate them in media releases and showcase their work on our website and social media platforms.
Personal contact (thank-you notes, phone calls) will nurture existing partnerships; CLC staff outreach will
cultivate new ones. Active partners will be informed in greater detail on CLC progress and student
achievement during Advisory Council and workgroup meetings. Our plan is to continually strengthen
existing partnerships, grow new partnerships, and keep partners informed so they can help create a strong,
sustainable after-school resource for youth. Please see section 7.2 on p. 15 for more on partner engagement.
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7. PARTNERSHIPS
7.1 Existing Partnerships and roles – Our major partners, as indicated by the attached memorandums of
understanding (MOUs), will provide leadership for many of the college/career readiness, life skills, social
and civic connectedness, and family engagement activities in the CLC. These committed partners will
provide the hands-on and close-up experiences that will make our after-school program a life-changing one
for many students and an exciting and educational place to be throughout the school year. They will provide
us with the resources, in-kind staff support and expertise, field trip opportunities, and local community
connections to positively affect youth development at a much higher level that we could ever attain on our
own. All are longtime supporters of our district, and all have Council Bluffs students and their families at
heart. Descriptions of major partners’ roles – including our own – and areas of impact are detailed below.
Partner

Council Bluffs
Community
School District
(CBCSD)

Iowa West
Foundation

Iowa Western
Community
College (IWCC)

Mary Warren
Pottawattamie Co.
Workforce
Development Task
Force &
Alignment
Committee

Role / Area of Significant Impact
Provide leadership, vision and program implementation toward higher student achievement and
engagement. Provide safe, accessible facilities, a highly qualified districtwide CLC Program
Director, and certified teaching staff for academic programming, tutoring, and homework help.
Coordinate Pottawattamie Promise program with Iowa West for seamless day-school / afterschool programming, as well as umbrella oversight for cohesive, sequential district-wide CLC
activities as students transition through grade bands (K-5  6-8  9-12). Bring together
partners to support a mosaic of engaging activities and services. Incorporate family
programming, including literacy programs, and wraparound community services for
student/family needs. Area of significant impact: Student achievement and engagement
Cover the Graduation Coach position as well as two math instructors who teach Integrated Math
3 and Statistics to Promise students. Fund entire day-school Pottawattamie Promise program,
which serves as the springboard for the after-school and summer academic component. Cover
tuition, books, and room & board at Iowa Western Community College for Promise Program
graduates. Area of significant impact: Academic / career support.
IWCC, under the lead of the Intermediary Division and with support from Centennial Rotary &
United Way of the Midlands, will offer summer programming and opportunities focused on
career exploration as well as transition activities especially for incoming freshmen. IWCC will
facilitate job shadowing, internships, and other opportunities during the school year. IWCC will
also sponsor English language literacy and GED support for parents. Contribute student
volunteers who will mentor CLC participants to ease postsecondary transition. Area of
significant impact: Adult literacy skills development and academic / career support.
The Workforce Alignment Advisory Committee recently established a strategic long-range
workforce plan that includes as a goal “Provide youth with opportunities and resources to
develop skills and knowledge that empower them to enter and thrive in the workforce.” Nine
sub-objectives were identified (E.g., increase the number of employers who offer internships,
provide career mentoring opportunities, communicate workforce expectations to students, host
an annual career forum for parents, etc.), along with related implementation activities for each
objective. Partners tasked with implementing various strategies include the CBCSD, IWCC, CB
Chamber of Commerce, and IowaWORKS. This Workforce Plan goal clearly aligns with our
CLC college and career readiness programming and offers a tremendous opportunity to build
upon this established framework. Area of impact: College and career readiness opportunities.

Council Bluffs
Chamber of
Commerce

Provide staffing and oversight for the expanded GROW and Youth Leadership Council Bluffs
programs. Areas of significant impact: Leadership development, college and career readiness
(development of employability skills), social and civic engagement.

Council Bluffs
Public Library

Provide staffing and management for the MakerSpace “fablab” (with a 3D printer, audio
production studio, video/photography lab, LEGO robotics, and more), giving students access to
extended day activities in an organized CLC format that will highlight how such experiences
connect to future careers. Areas of significant impact: STEM exploration, college and career
readiness, family engagement.
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Partner

Role / Area of Significant Impact

Council Bluffs
Fire
Department

Provide quarterly parent and student information sessions that highlight career exploration in the
Fire Service and Emergency Medical Service fields (firefighter, EMT/paramedic, fire inspector,
safety educator, etc. Builds/expands on a similar program at the middle school.) Area of
significant impact: Career exploration in the fire science field, college readiness.

Parent Teacher
Organizations
(both schools)

Assist with parent outreach to build CLC volunteer pool and increase parent representation on
Advisory and subcommittee groups. Assist with parent survey dissemination and other
fundraising initiatives. Area of impact: General CLC program support, family engagement.

Connections Area
Agency on Aging
Council Bluffs
Police
Department

Provide senior citizen volunteers for mentoring, service learning opportunities, and enrichment
programs (E.g., historical interviews, storytelling). Area of impact: Positive youth development
through inter-generational relationships, service learning opportunities, mentoring.
Provide a unique 15-week “Police Academy” that offers students interested in a career in law
enforcement the opportunity to more deeply explore the field with hands-on and mentoring
activities (evidence gathering, guest lectures, 3-D situational experiences, etc.). Primes students
for two-year Criminal Justice degree offered at IWCC. Area of significant impact: Career
exploration in the law enforcement and public safety fields.

Hy-Vee Grocery

Provide dietitian-led workshops featuring healthful eating on a budget as well as exploration of
careers in the culinary arts. Donate grocery incentives to student & family attendees. Area of
significant impact: Life skills / healthy growth & development, Career Readiness.

Centennial Rotary

Will help support incoming freshman transition activities during the summer. Orientation for
incoming ninth graders will also highlight Tucker Center opportunities. Areas of significant
impact: Student achievement and engagement, College and career readiness.

TS Bank Institute

Expand on K-8 CLC programming to offer a 6-week high school financial literacy module
focused on risk management (personal financial planning, debt reduction, needs vs. wants,
budgeting, insurance, housing, consumer protection/credit, investing, life cycle planning, etc.) as
well as exploration of careers in finance that may include job shadow / internship opportunities.
Area of significant impact: College and career readiness, life skills development.

Green Hills AEA

Provide staff development opportunities and resources (equity, diverse learning, curriculum &
assessment, etc) for CLC staff and day school teachers. Area of impact: Quality CLC staff.

United Way of the
Midlands

United Way’s Workforce Ready program helps disengaged students master essential skills and
removes barriers to their success. Impacts: Student engagement, college and career readiness.

7.2 Plan for Meaningful and Engaging Partnerships – Our plan begins with the district philosophy that
collaborative relationships expand and enhance how we can meet the needs of our youth. Meaningful and
engaging partnerships will be assured through several means: 1) A Community Engagement Subcommittee
from within our Advisory Council—including district, parent, and community membership—will create and
update a Community Engagement Plan annually to keep the community aware of the CLC sites and
informed about current and upcoming partner needs and opportunities. 2) Aggregate student data related to
college/career readiness and academic achievement will be shared with parents, PTOs, Booster Clubs, our
Advisory Council, and media to link these documented interest areas/needs with community partners
uniquely qualified to help—whether through enrichment activity leadership, volunteers, or in-kind donations;
3) Ongoing publicity, through news releases, school websites, social media, booths at parent-teacher
conferences and community events, and newsletters will be utilized to highlight our CLC activities, progress,
current partners, and needs for partner involvement. New partners will be recruited through resource fairs,
the Council Bluffs Chamber of Commerce, and direct CLC staff outreach. Existing partner relationships will
be retained through effective communication, appropriate recognition, activity/service rotation to alleviate
partner fatigue, and continual evaluation. The Ready by 21 “Broader Partnerships” toolkit will help us align
and strengthen our leadership coalition and engage stakeholders in setting priorities and solving problems.
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8. EVALUATION – 8.1 Experienced Evaluator - Evaluation is an essential tool used daily in our district
and by many of our CLC partners to measure organizational progress and enhance programming. It is key to
knowing how well our after-school students are meeting their academic, vocational, and developmental
goals; it will help us make big and small decisions, from staffing a position to creating a strategic plan; and it
will provide us with the evidence that can help us justify sustaining successful program components.
The CBCSD will conduct a complete and rigorous evaluation of program effectiveness at the
CLC/district level as well as for the Iowa Department of Education. This multi-tiered effort involves a lead
evaluation firm, our District CLC Program Director, Site Coordinators, the Iowa West-funded Graduation
Coach (Jordan Vala), our K-8 Achievement Specialist (Jessie Stoffel), and other district assessment staff,
working together to collect and analyze data that drives continuous improvements.
Evaluator/Experience
Hanover Research will serve as the lead
evaluator. Founded in 2003, the company
has grown to serve for-profit and nonprofit organizations of every size around
the world. K-12 education work includes
instructional integrity, community
engagement, student success, and resource
management.
Graduation Coach / The Graduation
Coach (Jordan Vala) advises Pottawattamie
Promise program students and teamteaches math and science to 9th & 10th
graders who are poised for the program. He
compiles academic data on participants that
will drive formative improvements and
reinforce OST/day-school alignment. Inkind, full position covered by Iowa West.
CBCSD Achievement Specialist Jessie
Stoffel collects, analyzes, shares, & reports
student and program data for the five
established K-8 CLC sites in the District.











Evaluation Type
Analysis of student achievement data
Development/analysis of staff,
parent, partner, and youth surveys
Presentations of findings
Development of local, state/federal
reports, including Iowa Dept. of Ed.
Other information as may be required
to the Iowa Dept. of Education
Collection & analysis of student data
used to inform course corrections
with Promise CLC attendees.
Use of data to drive CLC program
improvements, including staff
development plans & CLC activity,
schedule, and partner modifications.
Coordinated evaluation efforts with
external evaluator & site staff.

 Technical assistance as needed to HS
CLC staff in data collection,
management, and dissemination as
required by the program.

Purpose
Provide systems and analysis for
determining progress in student
achievement related to program
objectives in a rigorous evaluation
of effectiveness. Report findings to
facilitate staff/family/public review
& input and strengthen programs.
Track the academic progress of
students and share data between the
high schools and the CLC
programs. Share data with
Advisory Council and stakeholders
for continuous improvement of
students and CLC programming.
Orient new high school CLC staff
to district data collection and
management processes and grant
requirements of Iowa ED. Support
seamless K-12 CLC evaluation.

8.2 Use of Evaluation results – So that evaluation results can be used to refine, improve and strengthen the
program and build community support, our evaluation team will follow a specific evaluation schedule:
 Evaluation plan review, including timeline and alignment of all project goals, objectives, activities and associated data
collection tasks for team: annually
 Creation of reporting forms and data collection set-up, including academic evaluation tools – semi-annually
 Creation of student, parent and staff surveys, facilitation of survey process, and data review – annually
 Completion of analysis & trend results reporting for process improvement and sustainability – quarterly
 Consultation by site for idea generation based on trend results or identified challenges – quarterly
 Consultation with district data point person(s) and grant administrator – as needed/requested
 Generation of evaluation report and presentation to Advisory Council, Iowa Dep. of Ed, families, and public – quarterly
 Facilitation of formal site evaluation meetings for data review, alignment with student needs, continuation and/or
identification of recommended best practices – quarterly
 Assistance in planning, delivery, and evaluation of family engagement events – three times per year
 Completion of the Federal report by site– quarterly (fiscal) and annually (to include Statewide Annual Evaluation survey)

Continuous Improvement: Our evaluation plan includes internal and external evaluation as indicated in the
preceding chart and aligns with goals, objectives, and activities of the program (see Section 3.3, page 8). As
data is compiled it will be evaluated by the Advisory Council, Evaluation Subcommittee, Hanover Research,
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and the Graduation Coach. These individuals will examine data, trends, and performance feedback from
periodic progress assessments to recommend timely CLC improvements in the quarterly CIP. Based on data
shared at Council and/or Evaluation Subcommittee meetings, members will use process observation, action
item, and logic model templates developed by our evaluation consultants to assess program quality,
implementation timeliness, cost-efficiency, participation, and overall impact. These formative assessments
will identify challenges (such as low parent turnout at an event, or staff resistance to particular changes or
activities) that will spark solutions and itemize resources needed to implement those solutions. Evaluators
will provide consultation by site for idea generation based on trend results or identified challenges. Formal
site evaluation meetings with program staff as well as community partners via the Advisory Council will
further help to refine, strengthen, and improve CLC programming. Student, parent, and staff surveys will
provide crucial input that will be analyzed by our evaluation team and shared with stakeholders to generate
ideas and solutions. The Ready by 21 “Better Data and Decisions” toolkit will provide evidence-based
strategies to help us collect complete data that informs our collective efforts and demonstrates the link to
improved outcomes, and then align and connect this data for improved decision-making.
Public Reporting of Results: The CBCSD and its evaluation team will comply with all reporting and
information sharing required by the State of Iowa Department of Education. Annual reports along with
quarterly evaluation information will be disseminated online and through school newsletters, public media,
and directly to project participants, partners, and families. Translated summary reports will be made
available for family members who do not speak English so that they too may stay informed. The following
table outlines how evaluation results for project objectives will be made available to the public:
Objective

Reading and Math Growth

Iowa Assessments and/or district
assessments

Proficiency in College &

CBCSD Proficiency and College
and Career Ready Growth Report,
Gallup Student Poll
CBCSD annual graduation rates, 4year cohort

Public, Stakeholder Reporting
Quarterly and annually - reports to Advisory
Council; ongoing review; website, newsletters,
family events, local media
Quarterly and annually – reports to Advisory
Council; results used year-round with students;
website, family outreach, local media
Annual results in Council report; community
media; website, newsletters, local media

Annual Gallup Student Poll
(measurable growth, baseline taken
in November of 2015)

Annual results in Council report; personal
results used year-round with students;
community media/events

Parent surveys and other qualitative
measures as appropriate (focus
groups, interviews, etc.)
Event attendance sheets, pre- and
post-activity surveys, etc.

Reports to Advisory Council and
parents/public; website, social media,
newsletters, local news media releases
Post-event reports quarterly to Council,
parents in newsletters, web

Career Readiness

Graduation
Hope, Engagement,
Entrepreneurial Aspiration,
Career / Financial Literacy

Parent perception of
programming / satisfaction

Family participation

Data Points

Evaluation results and reports will also include disaggregated student level data regarding achievement gaps,
attendance (including the number of regular attendees), & behavioral data; teacher, partner, & student survey
results (satisfaction, interests, and preferences); logistical program data on activities, transportation, meals,
and staff qualifications for the annual statewide and Federal fall reports; and qualitative data plus a
discussion of changes to daily operations and/or staffing and why those changes were made.
The American Council on Education recently found that low-income high school graduates were far less
likely to pursue higher education in 2013 than in 2008.8 The Pottawattamie Promise program is helping to
address this in Council Bluffs; our well-evaluated CLC program will provide the extra critical supports to
ensure that participating low-income students continue with the program and achieve their fullest potential.
8

https://www.washingtonpost.com/news/education/wp/2015/11/24/college-enrollment-rates-are-dropping-especially-among-lowincome-students/
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9. BUDGET NARRATIVE
9.1 Justification for each line item including how each expenditure is necessary and reasonable. All
Council Bluffs High School CLC program expenses are necessary and reasonable. Every effort has been
made to select the most cost-effective form of service while still maintaining quality for a project with this
level of complexity and impact on student achievement. As required by the grant, the daily cost for provision
of after- and summer school services falls well within the funding standard of less than $10 per day per
student, thanks to the significant partnering and collaborative planning with our partners. With 258 students
targeted as regular attendees (more than 30 days) during the 180-day CLC school year plus 30 days (at
minimum) in summer, the annual request comes to $300,000 and breaks down as follows: ($7.50/day x 212
students x 180 afterschool days) + ($10/day x 30 summer school days x 46 students). $152,000/year is
requested for a site at the more suburban/rural Abraham Lincoln HS (which has higher student transportation
costs), and $148,000/year is requested for a site at more urban Thomas Jefferson. The cost break down gives
us a per-pupil daily cost averaging $5.54/pupil. ($300,000 / 210 days per year / 258 students).
EVALUATION – 4% ($12,000) – An ongoing and in-depth evaluation plan is critical to the success of our
learning centers for current operation and future sustainability. It will be used to refine, improve, and
strengthen the program and build community support. Our evaluation plan includes utilizing an experienced
evaluator, Hanover Research, to conduct a comprehensive, rigorous evaluation of our program, including
analysis of student achievement data, conducting teacher, staff, parent, and youth surveys and providing
analysis, developing state/federal and local reports, and providing presentations. We have budgeted $12,000
for Hanover’s work as our external evaluator. Hanover provides evaluation support for our K-8 CLCs as well
as other district programming and is familiar with CBCSD processes and goals. Other evaluation resources
will include the work of our Graduation Coach and Site Coordinators, who will collect, analyze, and share
student outcome and program data to drive formative program improvements & sustainability.
ACCESS – 8% ($24,000) - It is important to the success of our program to ensure students have safe and
adequate transportation from each site to their homes and to/from off-site field trips. A November 2015
parent survey indicated that 16% of parents stated that their high school-aged child will require reliable
transportation home. As this will be a significant expense, we have devoted the maximum allowed by the
program (8%, or $24,000) to this item. A small portion ($1,000) will cover staff travel between sites and
support their attendance at off-site partner meetings as well as regional staff development activities.
ADMINISTRATIVE/INDIRECT COSTS – 5% ($15,000) - Our program anticipates serving 320 students
year-round, though more may attend (combined high school enrollment is 2,666, 58% of whom sign up for
free or reduced-price lunch—though this figure is locally estimated to be much higher). At least 258 students
collectively enrolled in both schools are expected to attend 30 or more days during the school year, including
all current and future student participants in the Pottawattamie Promise program. This will require significant
administrative oversight and logistical planning to effectively and successfully operate our program and
ensure that all participants have a high quality experience. Administrative expenses at the specific sites will
include: office space; office supplies and furniture; internet and phone connectivity; district human
resources, financial, clerical, and transportation support; food services preparation and delivery; technology
tools, software, and support; utilities (heat, water, power); and the like. Though up to 8% of the budget total
may be reserved for administrative expenses, we are requesting only 5%; the CBCSD commits to covering
any costs above and beyond this total as a show of in-kind support and dedication.
PROFESSIONAL DEVELOPMENT -- 5% ($15,000) - Great teachers help create great students. Research
shows that an inspiring and informed teacher is an extremely important factor influencing student
achievement, so it is critical to pay close attention to how we train and support educators working with our
CLC student participants. High-retention programs serving older youth have strong organizational capacity,
offering their staff frequent opportunity to network with other CLC providers in other schools and districts
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and attend professional development activities. Research findings suggest that investments in direct services
alone are important, but not enough to boost and sustain student participation; resources must also be
allocated to organizational development and capacity building.9 We have therefore budgeted 5% at each
school site for professional development, including from the Green Hills Area Education Association and
Iowa State University Extension and Outreach in multiple areas of best practices; and for CLC staff
attendance at state and national level 21st CCLC and related after-school conferences.
PERSONNEL – 70% ($210,000) - We justify spending 70% of our total budget on personnel because
teachers and staff are the main pillars of our program. They pass on knowledge and values to youth, prepare
them for further education and for working life, and are the main contributors to a well-rounded, studentcentered, and overall excellent education. Therefore, we are committed to employing and retaining quality,
experienced CLC staff. This includes an in-kind Program Director (Dr. Sandra Day, current district-wide 21st
CCLC Program Director @ 220 days), an in-kind Graduation Coach at 1.0 FTE (220 days), a full-time Site
Coordinator at each high school (220 days each @ $40,000/year), and extended classroom teacher and staff
contracts and stipends (averaging $30/hour with up to five hours of prep time at each site) as well as
additional CBCSD paraprofessional staff (@ $15/hour) who will help with enrichment, family literacy &
engagement activities, snack service, and general support and clerical activities (paid at a paraprofessional
wage). Benefits are calculated at 40% for the district positions. Estimated salary expenditures are $210,000.
MATERIALS – 8% ($24,000) - Cost for materials will be 8% ($24,000) of the total grant budget. Grant
funds will be used to leverage additional contributions from local partners. Material costs include: academic
and enrichment supplies and software, literacy materials and books, technology resources, age-appropriate
recreation equipment, family activity refreshments and incentives, admission for field trips, etc.
9.2 How the program seeks to supplement, rather than supplant, current funding. - No funds awarded
to the District will be used to supplant funding for existing programs and services. Funds will be used to
provide an additional layer of support to our students to improve academic achievement and school
engagement and promote positive youth development.
Pottawattamie Promise Graduation Coach, Jordan Vala, will serve as a critical connection between the OST
CLC and students’ day-school goals and progress. 100% of his salary and benefits will continue to be
generously covered by Iowa West Foundation. According to Pete Tulipana (President and CEO of the Iowa
West Foundation), approximately 400 students in Pottawattamie County per year lack the access to higher
education due to a variety of barriers. The goal is to gradually grow the program to ultimately serve all 400
of those students by 2020. The proposed high school CLC is a critical component of this program, providing
the additional out-of-school supports needed for every participant to achieve their fullest potential, thriving
in high school and well after graduation. The Iowa West Foundation partners with IWCC, the AKSARBEN
Foundation, and the Peter Kiewit Foundation to fund the Promise program and scholarships (including
tuition, books, room & board). Based on a national model, the program is geared toward first-generation,
Pell-eligible students whom—if it weren’t for the program—might not have considered college a possibility.
Note that the CLC will be open to all high school students, and teachers and staff will encourage any at-risk,
struggling students to attend so they too may realize the benefits. The CLC will leverage the expertise and
resources of a host of major partners identified in the previous Partnerships section and attached MOUs. As
detailed earlier, we will align programming to district curriculum and student needs and sustain effective
services tested through the project. These services do not receive district funding; therefore these services are
supplemental to district programming and cannot be considered in any way as “supplanting” funding.
9

Engaging Older Youth: Program and City-Level Strategies to Support Sustained Participation in Out-of-School Time (Deschenes
et al; Harvard Family Research Project, 2010, commissioned by the Wallace Foundation).
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Districts and Schools in Need of Assistance
Under the No Child Left Behind Act of 2001 (NCLB), public school districts and public schools
must report the academic progress of all students in grades three through eight and eleven.
Student academic progress is reported by subgroups and their test participation rates in the
subject areas of reading and mathematics. Public elementary and middle school average daily
attendance (ADA) rates and public high school graduation rates are the other academic
indicators (OAI) for public districts and schools.
If a district does not meet the Adequate Yearly Progress (AYP) state participation goals or state
Annual Measurable Objectives (AMO) proficiency targets in either the “all students” group or
any one of the subgroups within the required grade spans (3-5 elementary, 6-8 middle, and 11
high) in the same subject area (reading or mathematics) for two consecutive years, it shall be
identified as a district in need of assistance (DINA). A district can also be classified as DINA if it
misses both ADA and graduation rate for two consecutive years. To be removed from DINA
status, a district must meet AYP for two consecutive years.
If a school does not meet the AYP state participation goals or state AMO in reading or
mathematics in either the “all students” group or any one of the subgroups for two consecutive
years, it shall be designated as a school in need of assistance (SINA). A school level decision is
based on all of the AYP grades housed at each attendance center. A school can also be classified
as SINA if it does not meet the ADA or graduation rate for two consecutive years. To be
removed from SINA status, a school must meet AYP for two consecutive years.
Based on 2014-2015 performance, 50 of 338 (14.8 percent) public school districts were
identified as a district in need of assistance (DINA) for the 2015-2016 school year (including
Delay status). Forty-five districts were identified as a district in need of assistance for the
previous (2013-2014) school year.
Of the 1,336 Iowa public schools that provided services to students in grades K to 12 for which
AYP decisions were made, a total of 874 public schools (65.4 percent) were identified as a
school in need of assistance (SINA). This is an increase of 11 percent from the 54.4 percent of
public schools identified as a school in need of assistance for the 2013-2014 school year.
Table 21 shows the list of the districts in need of assistance and Table 22 shows the list of
schools in need of assistance. For this report, the AYP status of all districts and schools is
displayed. Ratings include SINA-X (denoting the number of years in improvement status), Delay
(meeting AYP for one year; meeting the following year would cause removal from the
improvement list), Watch (missing AYP for one year; missing the following year would change
designation to SINA status), Removed (from Watch status for making AYP after missing AYP; or
from SINA status for making AYP for two consecutive years after being designated as SINA), or
MET (making AYP through at least one of eight steps in the determination process).
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Table 21 (continued)
AYP Status for Districts for the 2015-16 School Year
Based on Previous School Year's Performance
Other
Academic
Indicator

District

Math
Proficiency

Reading
Proficiency

Clinton

DINA-6

Delay-7

Colfax-Mingo

Watch

Watch

RemovedWatch
MET

College

Watch

DINA-3

MET

Collins-Maxwell

Watch

Watch

MET

Colo-Nesco

Watch

MET

MET

Columbus

DINA-3

DINA-2

MET

Coon Rapids-Bayard

MET

Watch

MET

Corning

MET

Watch

MET

Corwith-Wesley

MET

MET

MET

Council Bluffs

DINA-9

DINA-10

MET

Creston

Watch

MET

MET

Dallas Center-Grimes

Watch

Watch

MET

Danville

MET

MET

Davenport

DINA-10

DINA-11

MET
RemovedWatch

Davis County

MET

Decorah

MET

RemovedWatch
MET

Delwood

MET

MET

MET

Denison

MET

Delay-4

MET

Denver

MET

MET

Des Moines Independent

DINA-7

DINA-9

Diagonal

MET

MET

MET
RemovedWatch
MET

Dike-New Hartford

MET

MET

MET

Dubuque

DINA-6

DINA-6

MET

Dunkerton

Watch

Watch

MET

Durant

Watch

MET

MET

Eagle Grove

MET

MET

Earlham

MET

East Buchanan

MET

East Marshall

MET

Watch
RemovedWatch
MET
RemovedWatch
Watch

MET

MET

MET

MET
MET

MET
MET
MET

East Sac County

RemovedWatch
Watch

East Union

Watch

Watch

MET

Eastern Allamakee

MET

MET

MET

Easton Valley

MET

MET

MET

East Mills

66

State Report Card 2015

Table 22 (continued)

District
College
College
Collins-Maxwell

Collins-Maxwell

Colo-NESCO
School
Colo-NESCO
School

Colo-NESCO
School
Columbus

Columbus

Columbus
Coon RapidsBayard
Coon RapidsBayard
Corning
Corning
Corwith-Wesley
Council Bluffs
Council Bluffs

AYP Status for Schools for the 2015-16 School Year
Based on Previous School Year's Performance
Math
Reading
Math
School
Prairie Ridge
Elementary
Prairie View
Elementary
CollinsMaxwell
Elementary
CollinsMaxwell
Middle/High
Colo-NESCO
Jr./Sr. High
Colo-Nesco
Elementary
Learning
Center
Colo-NESCO
Intermediate
Columbus
Community
High
Columbus
Community
Junior High
Roundy
Elementary
Coon RapidsBayard 5-12
CR-B
Elementary
Corning
Elementary
Corning High
CorwithWesley High
Abraham
Lincoln High
Bloomer
Elementary

Participation
MET

Participation
MET

Proficiency
Watch

Reading
Proficiency
Watch

Other
Indicator
MET

MET

MET

Watch

SINA-2

MET

MET

MET

Watch

Watch

MET

MET

MET

SINA-2

SINA-2

MET

MET

MET

Watch

Watch

MET

MET

MET

Delay-1

Delay-1

MET

MET

MET

SINA-1

SINA-1

MET

MET

MET

SINA-6

SINA-7

Delay-1

MET

MET

RemovedSINA

SINA-6

MET

MET

MET

SINA-6

SINA-7

MET

MET

MET

SINA-2

SINA-2

MET

MET

MET

RemovedWatch

Watch

MET

MET

MET

Watch

SINA-3

MET

MET

MET

MET

Watch

MET

MET

MET

MET

MET

MET

MET

MET

SINA-9

SINA-11

MET

MET

MET

SINA-2

SINA-3

MET
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Table 22 (continued)
AYP Status for Schools for the 2015-16 School Year
Based on Previous School Year's Performance
Math
Reading
Math
School

District
Council Bluffs
Council Bluffs
Council Bluffs
Council Bluffs
Council Bluffs
Council Bluffs
Council Bluffs
Council Bluffs
Council Bluffs
Council Bluffs
Council Bluffs
Council Bluffs
Council Bluffs

Creston

Creston
Creston
Creston
Dallas CenterGrimes
Dallas CenterGrimes
90

Carter Lake
Elementary
College View
Elementary
Crescent
Elementary
Edison
Elementary
Franklin
Elementary
Gerald W Kirn
Middle
Hoover
Elementary
Lewis & Clark
Elementary
Longfellow
Elementary
Roosevelt
Elementary
Rue
Elementary
Thomas
Jefferson High
Woodrow
Wilson
Middle
Creston Early
Childhood
Center
Creston
Elementary
Creston High
Creston
Middle
Dallas Center
Elementary
Dallas CenterGrimes High
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Participation
MET

Participation
MET

Proficiency
SINA-3

Reading
Proficiency
SINA-1

Other
Indicator
MET

MET

MET

Watch

SINA-2

MET

MET

MET

Watch

Watch

MET

MET

MET

Delay-2

SINA-2

MET

MET

MET

SINA-2

SINA-4

MET

MET

MET

SINA-10

SINA-8

MET

MET

MET

Delay-1

Delay-1

MET

MET

MET

SINA-3

SINA-1

MET

MET

MET

SINA-4

SINA-3

MET

MET

MET

SINA-3

SINA-5

MET

MET

MET

SINA-2

Delay-3

MET

MET

MET

SINA-9

SINA-11

RemovedWatch

MET

MET

SINA-7

SINA-6

MET

MET

MET

Watch

Watch

MET

MET

MET

SINA-5

SINA-5

MET

MET

MET

SINA-5

MET

MET

MET

SINA-5

RemovedWatch
SINA-5

MET

MET

SINA-1

SINA-1

MET

MET

MET

SINA-1

Watch

MET

MET

