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ABSTRACT
Des Moines is experiencing growth in the number of new Iowans, refugees and immigrants.
EMBARC, (Ethnic Minorities of Burma Advocacy and Resource Center) has been serving these
families in transition for the last four years. Refugee children from Burma have surpassed those
born in Mexico as the leading English Language Learner group in DMPS. EMBARC offers
support by training “Navigators” that are able to help families with resources, translation services
and basic needs. Beyond that service to families, EMBARC has been successfully working with
ELL students in English and math tutoring for the last two years. A strong collaborative
relationship exists between this community-based agency and Des Moines Public Schools.
The STRIVE 21st Century Community Learning Center grant proposed here by a network of
partners and lead agent EMBARC intends to address the significant achievement gap for ELL
students at Des Moines Public Schools (DMPS). Over 93% of DMPS’ ELL students receive
Free and Reduced Lunch, an indication of significant poverty. In addition, student proficiency in
language and math is lower than 20% for most of the ELL students at Meredith, Hoover and
North. The achievement gap for these students is so significant that DMPS has indicated this
population in “major need” on their most recent (2015-2016) Comprehensive School
Improvement Plan.
STRIVE intends to support the district, the students and their families by leading an ambitious
afterschool and summer program focused on building skills, communication, and opportunities.
The network of collaborative partners includes ELL students and their families, Des Moines
Public Schools, Des Moines Art Center, Photo Voice, DMACC and Evelyn Davis Center for
Working Families, YMCA, RunDSM, United Way’s RSVP program and others. These
organizations will work together to create a menu of activities for the students and families that
enroll in EMBARC’s STRIVE 21st CCLC.
Goals include increasing English language and math proficiency, increasing access to enrichment
and resourceful activities, building awareness of workplace skills, and increasing parental
involvement in the students’ education. Research indicates that the most successful out-of-school
time programs offer structure and flexibility, traditional learning with exciting enrichment
activities.
EMBARC has existing relationships with all of these agencies, as well as a solid foundation of
communication at the school district. The District is willing to offer nutritious snacks, access to
transportation, and accessible facilities for the students to have a safe and nurturing environment
to take part in the activities. The group of partners intends to convene an advisory committee,
comprised of a representative from each stakeholder group that will meet monthly to review
implementation and seek ways to continuously improve communication and programming.
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Iowa State University’s Research Institute for Studies in Education (RISE), has agreed to provide
evaluation for the first three years. Dr. Robin Galloway has worked with several professional
organizations to conduct program evaluation over her 14 years of experience as an external
evaluator. In collaboration with the STRIVE 21st Century Program staff Dr. Galloway will
manage the day-to-day activities of the evaluation. Dr. Galloway will be responsible for training
and supervising a graduate research assistant, data management, data analysis, communicating
with the STRIVE 21st Century staff, and writing/preparation of reports for various audiences as
required.
STRIVE will be a positive after-school model for the district and the state, and EMBARC is
pleased to be leading the charge with this request for funding.
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NEEDS ASSESSMENT
Des Moines, Iowa, continues to see growth in the number of new Iowans. Most of these
families are learning the culture, the language while struggling with food and shelter needs at the
same time. Since 1990, the English Language Learner (ELL) population in Des Moines Public
Schools (DMPS) has grown by more than 500% -- from less than 1,000 students in 1990-91 to
more than 5,800 students in 2013-14.1 The ELL population in DMPS constitutes about 23% of
Iowa’s statewide ELL population. Des Moines continues to receive a large number of refugees
through the local resettlement agencies and a secondary migration from other states. Since 2009
about 6,000 to 7,000 refugees from Burma have settled in Iowa.2 The Burmese have become the
largest group of refugees resettled in Iowa by the Bureau of Refugee Services since the end of
20073. Refugee children from Burma have surpassed those born in Mexico as the leading English
Language Learner group in DMPS. This school year (2015), 588 children listed their birth
country as Burma, and 146 listed Thailand (often in Burmese refugee camps). Children born in
Mexico numbered 353.
The need is great. This after-school initiative intends to support ELL students and their
families that attend Meredith Middle School and all high schools with interested students.

Ethnic Minorities of Burma Advocacy and Resource Center (EMBARC) assist refugees
with providing access to available resources, offering tutoring programs, interpreters and other
services. A refugee-run nonprofit (501c3) organization, EMBARC is based in Des Moines,
1
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where the largest population of refugees in Iowa has resettled for jobs in meatpacking and
manufacturing. Many refugees arrive in the United States with minimal training in English and
have spent much of their lives—some their whole lives—in refugee camps, where most have
never experienced anything close to a “normal life with normal services.”i
EMBARC and its network of partners have developed a collaborative, evidence-based
out-of-school time project to served secondary (middle and high) school youth in Des Moines
Public Schools: STRIVE. Marshalling many resources from the community and facilitated by
EMBARC, STRIVE will help raise the achievement of students who are most in need of support.
Public Profit’s evaluation of afterschool programs in the Oakland, Calif., area found that the
programs’ English Language Learner students who attended the program for 25 days increased
their likelihood of re-designation as English fluent by 25 percent. Those who attended a program
for 100 days increased the likelihood of fluency by 40 percent. EMBARC realizes that not all
students can attend every day or every activity. But there are 180 days of instruction during the
school year wherein EMBARC will be available to meet the needs of at-risk students.
Hoover, North and Meredith schools together serve 663 ELL students. Over 93% of all
ELL students in these schools are Free and Reduced Lunch (FRL) recipients, a strong indicator
of poverty and significant economic barriers. Zion Church, a service partner in this application,
reported that a vast majority of these student families don’t even have beds to sleep on. The
needs are extreme, poverty is pervasive, and language barriers serve as an additional hurdle to
families that have already been through so much.
English language learners (ELL) must learn a new language, master content through this
new language, and become attuned to the culture of the school as well as the society they live in.
This compares to English-fluent students who only have to learn content. When they arrive in the
United States, ELL students are placed in a grade close to their age range, but not their reading
skill level. Their families face language, cultural, and academic challenges, because the majority
of parents and families are refugees or immigrants who do not speak English. Most ELL
students face significant academic proficiency gaps. See tables below.
Table 1. NCLB READING
Iowa
Assessments
(2014-15)

# of students
tested (grades
9-11)

%
proficient

Socioeconomic- %
proficient
NonFRL
FRL
67.13
44.49
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51.60

Hoover

776

55.67

76.44

North

864

58.22

72.52

# of students
tested (grades
9-11)

%
proficient

Meredith

706

55.67

Hoover

775

58.84

77.78

North

862

54.52

70.77

Language% proficient
Non-ELL
ELL
64.71

18.46

47.19

70.93

11.11

55.66

63.10

19.59

Table 2. NCLB MATH
Iowa
Assessments
(2014-15)

Socioeconomic- %
proficient
NonFRL
FRL
72.60
48.05

Language% proficient
Non-ELL
ELL
68.56

25.82

51.09

71.11

22.84

51.64

58.85

19.15
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Behavior referrals at both schools are also significant for ELL students: of the 967
behavior referrals at Meredith, nearly 25% are written for students with ELL backgrounds and at
Hoover, the number of behavioral referrals from ELL students represent 22% of the total.
Evaluations have shown that OST programs have the ability to increase student motivation and
engagement. In an evaluation of four afterschool programs, Kane (2004) found that participating
youth reported that they were more engaged and paid greater attention in class than they did
before joining the program. This finding, though not specific to ELLs, supports the potential
such programs have to build engagement among all students.ii
The need for these students and families in the district and schools are extended learning
time (out of school time) with providers who can teach language acquisition skills, math skills
and provide social experiences to improve these outcomes. The outcome sought by this
collaboration includes reduction in behavioral referrals and improvement in academic
achievement.
Afterschool programs have not been targeted to ELL students exclusively, but have been
operating at DMPS with success. One of the features of this initiative is that it targets English
learners. They will work together to problem solve. Students and their families need additional
time and or translation services on a regular basis. Regardless of existing interventions offered
by a number of partners, ELL student achievement still falls short of their English-speaking
counterparts. The learning curve is such that these students will benefit from the individualized
attention from the out of school time programming provided by EMBARC and community
partners.
STRIVE 21st CCLC intends to operationalize these quality features, along with varied
instructional strategies, and provide learning that is focused, active, sequenced, and explicitly
skill-building. Math instruction is augmented by computer-aided instruction (CAI) and a myriad
of enrichment activities that include physical exercise and, art provided by Des Moines Art
Center and the Photo Voice. This provides a variety of unstructured and structured activities
from which the student can select options designed to intrigue and engage them.
Employment and social skill development for the workplace is another pressing need for
these new Iowans. While many youth are forced to work, few have received the training
necessary to understand and succeed in this culture. Unemployment for all youth, ages 16-24
stands at 11% in Iowa, according to Iowa Workforce Development. The students will benefit
from direct instruction and workplace exposure to better prepare for their future.
DMPS and EMBARC have agreed to provide busing and or bus passes for students
engaged in the afterschool activities provided by EMBARC and their partners. In addition, Zion
Church provides transportation. In all cases, drivers will have background checks and provide
evidence of current driver’s license and insurance. One of the greatest benefits of EMBARC
working as the lead in this project is the existing relationships with families and schools in Des
Moines. Current DMPS ELL teachers make referrals to EMBARC on a regular basis as an
agency to advocate, case manage, interpret and provide direct service linkages to their students.
The families hear about these services by word of mouth, referrals and agency outreach. All of
the organizations and institutions providing services on site are ADA compliant and diligent in
maintain open accessibility for students, staff and families. According to the research provided
by the Family Engagement Initiative Pilot in School-Based Afterschool Programs, the key to
family engagement contributing to student success is creating an environment whereby all
participants have a voice in the development and continuing improvements in the program.
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EMBARC has a rich history in working and advocating for the refugee populations in Des
Moines and across the state. Schools and teachers would like to connect with and serve families,
but they lack sufficient resources and time to help them navigate the system, technology,
schedules, and transportation issues. Parent teacher conferences require a team of teachers,
teaching assistants, interpreters, and sometimes social workers. It is a tremendous achievement
when a teacher can meet with families and share student information, in the families' native
language. Their reputation among these families is highly regarded, as reported by the Des
Moines Register and demonstrated through current collaborative efforts.
PROGRAM DESIGN
The STRIVE 21st Century Community Learning Centers’(CCLC) program design is two-fold. It
includes an academic focus on literacy and mathematics (primarily pre-algebra and algebra) plus
homework assistance and a structured, yet flexible, menu of activities, provided by a network of
collaborating partners. The program is designed to improve student achievement, behavior, and
engagement, thereby achieving the goals of the grant. Because 94% of ELLs live in poverty,
after school tutoring and recreational/artistic activities are often not an option. Additionally,
because parents of ELLs often do not speak English and typically have a limited education, they
are unable to assist their children with homework.
STRIVE 21st CCLC program intends to recruit 90 middle and high school students and
expects student and their families to agree to 70% attendance throughout the school year and
summer. Classes and activities will be held four days a week totaling 60 hours per month. The
students will agree to the academic and homework focus and to a variety of enrichment activities
and program meetings. All participating students will have English and math tutoring. The
project intends to hire ESL instructors from the schools in order to provide continuity for the
students and align with district standards. In addition to school-year programming, those that are
age appropriate will be invited to participate in the Summer Youth Employment program at
Evelyn K. Davis Center for Working Families -- thanks to a generous in-kind contribution that
will allow up to 40 students to participate at less than half of the actual program costs.
According to research from Teachers College, Columbia University (2014), “there are a
few fundamental requirements of a quality out-of-school time program. “First, the curriculum is
content-rich, differentiated to student needs, and connected to students’ school day. Second,
instruction is organized into small grouping patterns (ideally 3:1 or less), and instructional time
is consistent and sustained. Furthermore, instructional strategies are varied (structured and
unstructured, independent and collective, etc.), active (not desk time, worksheets, etc.), focused
(program components devoted to developing skills), sequenced (using a sequenced set of
activities designed to achieve skill development objectives), and explicit (targeting specific
skills).”
STRIVE 21st CCLC program includes afterschool literacy using an evidence-based
curriculum designed to improve reading and writing skills and math instruction (emphasizing
pre-algebra and algebra) based on district and state standards. Algebra is required for
graduation, therefore, the afterschool instruction will prepare students to perform competently in
pre-algebra and algebra classes, enabling them to graduate.
Reading A-Z is a nationally recognized and researched ESL program designed to teach
ELA standards and 21st century skills. The program is utilized in ESL classes in Des Moines
Public Schools. It provides comprehensive reading instruction using over 1,500 leveled books
that gradually increase in complexity. Klein (2002) identifies the following essential
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components of reading instruction as being incorporated into the Reading A-Z program:
alphabetic understanding, phonological awareness, vocabulary, fluency, comprehension and
assessment. Using lesson plans, worksheets, and discussion cards for individual, small-group
and whole-class instruction, the program offers a variety of avenues for differentiated reading
instruction which meets the unique needs of English Language Learners. A multi-modal
collection of assessments allows instructors to monitor individual student progress and to
implement learning strategies and resources.
Task-based language learning is a student-centered approach focusing on the use of
authentic language through meaningful tasks such as visiting the doctor or making a telephone
call. This method encourages meaningful, creative and spontaneous use of English through
engaging small groups of students in everyday life scenarios. The students use the language they
are learning to communicate needs and wants, to ask questions and to socialize. Assessment is
primarily based on task outcomes. Research (Skehen, 1996) indicates that the benefits of taskbased learning are increased fluency and improved ability to solve communication problems.
A third component will include computer-assisted instruction, CAI. This approach is
effective for English Language Learners because students receive immediate feedback and do
not continue to practice the wrong skills. Computers also provide interactive instruction and
engage students' spirit of competitiveness to increase their scores. Additionally, CAI proceeds at
the student’s pace and usually does not move ahead until he/she has mastered a skill. Research
indicates that CAI provides more effective vocabulary practice than do flash cards and more
effective usage lessons than worksheets. Bhatti (2004) found CAI instruction resulted in 35%
greater reading skill acquisition than traditional instruction. Comprehension assessments in CAI
lead students directly into the next step or level of learning, and students typically have greater
control over the management of their programs than in traditional reading programs. These
supplemental programs will be used in pre-algebra and algebra and for basic math instruction as
well as for English instruction. A variety of CAI programs are available for use by the STRIVE
students.
According to the Des Moines Public Schools Comprehensive School Improvement plan
for 2015-2016, increasing reading and math scores for ELL students represent major educational
needs in the district. Closing the achievement gap is a high priority for the district, therefore this
partnership and program meets the needs of the community, the district, the families and the
students.
Myriad enrichment activities that include physical exercise and art will provide a variety of
unstructured and structured activities from which the student can select. Community partners
will add richness and depth to the program. The Des Moines Art Center will support literacy
instruction by engaging students in interpreting stories and books through art. They also will
provide options for art instruction in jewelry making, ceramics, fashion lab, cartooning and other
available options. A local project, Photo-voice will also supplement the literacy focus by
engaging students in using photography to study their cultures and will use writing to
communicate the meanings of the photographs which they take of their lives. RunDSM will
enrich thinking and speaking through poetry and self-expression sessions and through
introduction to urban leadership skills. MaxFitness will involve students in movement and the
YMCA will provide recreational activities. United Way of Central Iowa will contribute
volunteers over age 55 to assist with the academics through its RSVP program. All grant
partners have been involved in the planning of STIRVE and have signed Memorandums of
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Understanding or letters of support to demonstrate their commitment, as well as the activities
they provide for the students and families.
Another valuable asset of the partnership is enhanced communication provided to parents and
students. STRIVE staff will be able to communicate with parents from Burma in their native
languages and they will work to provide similar services for students and families from other
countries, making the program a more welcoming and connected service for all involved.
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Table 1. STRIVE 21CCLC Program and Evaluation Plan Matrix
Goal 1: To provide immigrant and refugee ELL students in selected DMPS schools with academic supports to increase
literacy skills and proficiency.

1.
2.
3.

Goal 1 Objectives
Provide *weekly* homework help.
Provide *students* with academic
remediation and tutoring.
Implement A-Z research-based
literacy curriculum during afterschool
programming.

A.
B.
C.

Goal 1 Performance Measures
Students will increase their Iowa Assessments Scores in Reading by 10%.
Students will increase their Iowa Assessments Reading Score by 10%.
The number of participating students ranked as proficient on the Reading
Iowa Assessments, will increase by 25%.

Goal 2: To provide immigrant and refugee ELL students in selected DMPS schools with culturally-relevant enrichment
activities that utilize arts, recreation, and employment preparation methods and activities to develop leadership and
confidence.
Goal 2 Objectives
1. Provide students with Employment
and Entrepreneurial Skill Building
Program.
2. Provide students Service-Learning
opportunities.
3. Provide students culturally relevant
identity-based activities.

A.
B.
C.
D.

Goal 2 Performance Measures
85% of participating students will indicate they feel a high or very high
connection to the group
85% of participating students will indicate they have learned about their
culture and heritage at a high or very high degree
85% of participating students will indicate they have gained knowledge and
skills that will help them find employment to a high or very high degree.
50% of participating students will engage in a service-learning project.

Goal 3: To provide students’ families with resources and supports to build literacy, in both native language and English,
while increasing social and cultural capital.
1.

2.

3.

Provide literacy and related
educational services
(ESL/GED/financial/computer
literacy for families in partnership
with DMACC.
Connect families with community
resources and services (welfare,
health, clothes, food)
Parents are engaged and involved
iSTRIVE 21st CCLC program.

Goal 3 Performance Measures
75% of parents will increase awareness of educational services
100% of parents requesting resources and services will be will be connected
with available resources and services
C. 50% of parents will participate in 75% of the 21st Century advisory
committee and/or workshops
D. 75% of parents will increase their understanding of ways to help their
children in school
A.
B.

Data Sources

Methodologies

Timeline

Students
(participating 3
days or more per
week during the
school year)

Review and
analysis of data
provided by the
schools

Iowa Assessment Scores
following completion of 1
year of program
participation (Baseline and
Post-test)

Data Sources

Methodologies

Timeline

Students
(participating 3
days per week
during the school
year)

Data Sources

Parents

Surveys of
participating
students

Completion of 1 year of
program participation

Review and
analysis of data
provided

Methodologies

Pre and postsurveys of
participating
parents

Participation
Counts

Timeline

Completion of 1 year of
program participation

MANAGEMENT PLAN
The STRIVE 21st CCLC program has the support and agreement of multiple partners,
including refugee families, ESL teachers, administrators and the entire EMBARC team of
employees and AmeriCorps staff. The RSVP program from United Way assures a volunteer
team of senior citizens that will assist with supervision, reading, and math remediation in the
afterschool program. In addition, there are several senior citizens already volunteering at
EMBARC who will be assisting in culturally-specific language classes and artisan weaving. In
an effort to build a unified vision and collective understanding, the partnership will host a kickoff meeting with the entire support network, employees, volunteers, recruited students and their
families. This will provide an opportunity for introductions and conversations, build agreed upon
expectations, signing releases and confidentiality agreements, pre-surveys and other necessary
administrative activities. The purpose of this kick-off meeting is to build support and ensure
everyone knows all of the options available to the students in both the afterschool and summer
programming.
The program administration, instructors and volunteers will participate in school-wide
professional development activities to ensure alignment with district standards and to maintain a
rich knowledge base of best practices and strategies.
EMBARC is the lead agency; however, a network of collaborating partners plays a
significant role in the day-to-day student activities. Henny Ohr is the Executive Director of
EMBARC, Iowa’s first refugee-led social service organization. She has been working closely
with the refugee community for 7 years. Henny co-founded EMBARC with seven refugee
community leaders from different ethnic organizations from Burma in November 2011. Prior to
EMBARC, she was the Executive Officer for the Office of Asian and Pacific Islander Affairs
and the Status of Women at the Iowa Dept. of Human Rights, where she advocated for equitable
access to resources for marginalized communities. Henny immigrated to the US from Korea as a
young child, and has been committed to working for immigrant and refugee rights throughout
her career. Ms. Ohr received her J.D. from the City University of New York School of Law.
Dianne Siasoco, who is fluent in Spanish, will serve as the Program Coordinator for
STRIVE 21st CCLC. She is the current EMBARC Education and Community Fabric Program
Manager. Ms. Siasoco received a Masters in Teaching in Secondary Education in Social Studies
from the University of Washington in 2009. She taught full time at Eckstein Middle School in
Seattle, Washington, for two years, in “Inclusion” classrooms, which integrated Special
Education students into mainstream classes. In 2010, Ms. Siasoco taught Social Studies and
English at Doctór Marañón Institute, a bilingual secondary school in Madrid, Spain, for three
years. She played a leadership role in the development and implementation of this program in
partnership with the University of Washington’s Teacher Education Program
The Evelyn K. Davis Center for Working Families, (EKD) is a primary partner in the
summer; they will provide and manage the Summer Youth Employment Program for high school
youth. This is a valuable opportunity for STRIVE youth to gain necessary workforce skills and
explore their career interests and aptitude. Marvin DeJear has signed an MOU to provide up to
40 students for this 10-week summer programming option. Marvin DeJear is the Operations
Manager at the Evelyn K. Davis Center for Working Families for the past four years. He is
responsible for providing leadership and oversight of day-to-day Center operations, coordinating
annual budgets, managing marketing campaigns, cultivating business relationships to facilitate
job placement, and monitoring services to meet the training needs of job seekers.

All program activities will be supervised by EMBARC, and ESL teachers hired from the
district will oversee literacy activities. EMBARC intends to support partners as designated in
partner descriptions, Table 2.
COMMUNICATION PLAN
Goal: All partners will have a shared vision and communicate regularly for continuous
improvement and collaborate to ensure student/family success.
Objectives:
 Disseminate information about STRIVE program components
 Recruit support from the business community
 Recruit students and their families to the program
 Obtain feedback from all stakeholders for continuous improvement and sustainability
Stakeholders (and necessary placeholders in the Advisory Committee):
 School officials
 Administrators/Principals
 Teachers
 Parents
 Students
 Community Leaders
 Program Partners
 Media
Tactics:
 Kick-off meeting—Initial meeting will serve to make introductions, sign and complete
release forms, pre-surveys, participation agreements
 Brochure—A general brochure that explains in broad terms the STRIVE program will be
produced. This will be used by the Partners. It also will be placed in libraries, community
organizations and the school offices
 Newsletters—produced quarterly and widely disseminated to all stakeholders to inform
and continue recruitment and retention of program participant (to be translated in
multiple languages using Google Translate and volunteers from the area.) Seek partners
to contribute, inclusivity and shared public information about community resources
 Advisory Committee—all stakeholder groups will have representation. Bi-monthly
meetings for the first six months and quarterly thereafter to support ongoing
programming, recommend changes, review data and strategies to ensure effective
implementation and continuing improvement
 Website—attached to EMBARC’s website, and other partners as able and willing
 Family Case Management Monthly Meetings—Monthly meetings between students,
families and Navigators from EMBARC-to provide case-management function
 Three times a year, evaluator, RISE, will attend advisory committee meetings to review
data, discuss continuous improvement and gather qualitative/quantitative data for
reporting purposes.
 Annual Review/Meeting/Celebration—to share program updates and annual reports,
celebrate successes, build community and sustain commitments.
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PARTNERSHIPS
STRIVE 21st CCLC will open doors and create opportunities for English Language
Learner (ELL) students and their families to succeed in Des Moines. EMBARC has worked with
a variety of community organizations to provide a multi-faceted approach, tactile, selfexploratory, and traditional learning experiences. Below is a brief summary of each partner and
how they intend to support STRIVE and ELL youth and their families. .
Table 2. STRIVE 21CCLC Partners and Services for Students and Families
Partner

What they do

Partner’s Responsibilities

Community Fabric
(EMBARC)

EMBARC’s Community Fabric
engages youth through sewing to
teach entrepreneurship and
leadership skills.
Various corporate partners have
supported “Summer Youth
Employment Experience” (SYEP)
since 2013
DMACC provides quality,
affordable, student-centered
education and training designed to
empower all students in their
pursuit of life's opportunities and
career goals.
The Des Moines Art Center
engages diverse audiences with the
art of today through its museum
and school.
More than 100 languages are
spoken in the households that make
up Des Moines Public Schools. The
district serves more than 6,100
English Language Learner students
with 156 committed and dedicated
teachers and staff.
The Evelyn K Davis Center is
dedicated to helping families and
individuals improve their financial
position and connecting them with
their work and career goals.
Hoover is an International
Baccalaureate school which aims to
develop inquiring, knowledgeable
and caring young people who help
to create a better and more peaceful
world.
Meredith Middle School is serving
211 English Language Learners.
They are a Baccalaureate World
School, focusing on four key
Learner Profile Traits – Principled,
Balanced, Caring and
Communicator.
MAX Fitness has been serving the
Des Moines community for over 25
years. They offer comprehensive
fitness classes to clientele who
don’t want to join a “health club”

Sewing instruction and
materials. Instruct and assist
with outreach and
marketing.
Sponsor and provide youth
work experience at
businesses

Corporate Sponsors

Des Moines Area
Community College
(MOU)

Des Moines Art
Center (MOU)

Des Moines Public
Schools
(Collaboration/Joint
Submission)

Evelyn K Davis
Center (MOU)

Hoover High School

Meredith Middle
School

Musical Aerobics
Extreme (MAX)
Fitness (MOU)

EMBARC’s
Responsibilities
Funding for materials and
instructor.

Support students and families
enrolled in program

ESL classes for adult family
members, job readiness,
computer literacy, fiscal
literacy workshops, etc.

Refer and educate family
members to educational
programs at DMACC.

Provide integrative
art/literacy instruction and
activities Mondays and
Thursdays afterschool
DMPS will provide
classroom space, breakfast
and/or snack, buses, and
intergenerational ELL
curriculum on Saturdays for
families participating in
STRIVE.
Youth Employment
Experience in the summer,
educational workshops. (.
(Budgeting, computer, etc.)

Space and volunteers to
support instruction.

Hoover will provide
classroom space, breakfast,
after school snacks.

Manage STRIVE and
provide volunteers with the
guidance of trained ESL
teachers.

Meredith will provide
classroom space, breakfast,
after school snacks, and an
after school bus for STRIVE
students for 4 days a week.

Manage STRIVE and
provide volunteers with the
guidance of trained ESL
teachers.

Fitness classes one day a
week for at least four weeks.

Provide volunteers for
instruction and classroom
support.

Plan, Execute and Evaluate
STRIVE 21st Century
Program.

Outreach, enrollment and
support to students and
families.
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North High School

Northwest Soccer
Club (MOU)

Photo Voice (MOU)

RunDSM

United Way RSVP
Program (MOU)

ELL Youth and
Family

North High School provides quality
education and enrichment activities
to the near north side of Des
Moines for secondary students.
Northwest Soccer Club believes
that the pursuit of excellence in the
areas of academics and soccer helps
develop maturity and selfconfidence.

North will refer high school
students to the program and
provide space and snacks for
the students involved.
NW Soccer will provide
soccer drills and training at
least once a week for at least
four weeks.

Manage STRIVE and
provide volunteers with the
guidance of trained ESL
teachers.
Volunteers to support and
manage the students while
they are at soccer.

Photo voice is a Des Moines
organization dedicated to
supporting individuals’ stories of
life and culture through
photographs
RunDSM is a Des Moines
organization working to shift the
perception of youth by fighting
illiteracy, discrimination, and
silence, allowing them a greater
part in the conversation for change.
United Way RSVP program is a
community-wide volunteer effort
for people ages 55 and up who
want to use their life experiences to
benefit others.
Youth and family are the intended
recipients of this collaborative
effort. Their involvement in
planning, implementation and
advisory capacity is a valued
expectation.

Photo voice will provide
integrated
photography/literacy
instruction and activities.

Funding for materials and
instructor.

RunDSM will provide
programs including poetry,
movement and urban
leadership.

Outreach and support to
youth

Provide 55+ age volunteers
to assist with afterschool and
summer instruction and
activities.

Supervise and select sites for
integration of RSVP
volunteers.

Youth and parents will
attend afterschool/summer
programming events,
monthly case management
meetings. Parent and student
agreements will be signed
upon start-up and ongoing
evaluation of their
involvement and
contributions will ensure
continuous improvement.
YMCA provides quality
physical and social
enrichment activities for
youth and adults.
Zion provides transportation,
classroom space, dinner on
Wednesdays and breakfast
on Sundays. Access to
clothing closet, food pantry
and other basic needs.

EMBARC designs surveys,
ensures confidentiality,
recruits, coordinates
activities and conducts
monthly meetings. EMBARC
will utilize their feedback for
ongoing evaluation of their
involvement and
contributions will ensure
continuous improvement.

Grubb YMCA (Letter
of Support)

Free or reduced passes for
youth/programs at sites around the
community

Zion Lutheran
Church (MOU)

Zion Evangelical Lutheran Church
is a local church with a global
perspective. Their congregation
seeks to find ways to connect with
their community and world in order
to serve.

Support to access YMCA

Volunteers, support to youth
and families.

EVALUATION
The Research Institute for Studies in Education (RISE), established in 1974, is the
research unit of the School of Education (Iowa State University’s College of Human Sciences)
and serves the research and evaluation needs in the field of education. RISE evaluates inputs
(abilities, actions, and activities designed to achieve the outcomes), intermediate outcomes
(processes and immediate or short-term effects) and ultimate outcomes (long-term effects or
changes). RISE provides expert services and consultation in quantitative and qualitative research
design and methodology, survey development, sample selection, data entry, and statistical data
analysis, program and project evaluation and publication of results.
Robin Galloway, PhD is a Research and Evaluation Scientist currently with the Research
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Institute for Studies in Education (RISE) in the Department of Educational Leadership and
Policy Studies, College of Human Sciences, Iowa State University. Dr. Galloway has worked
with several professional organizations to conduct program evaluation over her 14 years of
experience as an external evaluator. In collaboration with the STRIVE 21st Century Program
staff Dr. Galloway will manage the day-to-day activities of the evaluation. Dr. Galloway will be
responsible for training and supervising a graduate research assistant, data management, data
analysis, communicating with the STRIVE 21st Century staff, and writing/preparation of reports
for various audiences as required. Dr. Galloway, in collaboration with the STRIVE 21st Century
staff, will monitor the evaluation plan, make changes as needed, and identify and resolve
problems that arise during the evaluation. Dr. Galloway will also prepare and submit an annual
report to the STRIVE 21st Century staff at the end of the project year.
Evaluation Plan
a-e-I-o-u evaluation approach: RISE uses an evaluation approach that looks at inputs (actions
and activities designed to achieve the outcomes), intermediate outcomes (immediate or short
term effects), and ultimate outcomes (long term effects or changes). RISE staff developed this
approach over 20 years ago as a way to develop and organize evaluation questions so that they
are inclusive of critical elements of the evaluation. The approach has been used successfully in
our evaluations since its development.
The STRIVE 21st Century evaluation plan is designed to answer questions in terms of
accountability (Was the project essentially carried out as planned?), effectiveness (How well
was it done?), and Impact (What changed as a result of actions taken?). In addition, the
evaluation will examine organizational and contextual factors that affect goal achievement, as
well as any unanticipated outcomes or events. A key aspect in the evaluation of the STRIVE 21st
Century Program is determining the degree with which the goals of the program were
implemented as intended. Fidelity of implementation, for example, adherence or compliance can
have an impact on program outcomes and can impact whether a program succeeds.
While collection of data is an important aspect of the overall project evaluation, we are
most concerned about how we use the data to adjust project performance to improve results. The
data will inform ongoing conversations designed to help us answer the above CCLC three basic
questions. Please see Table 1 “Program and Evaluation Plan Matrix” in Program Design
section of grant proposal for details on STRIVE 21st Evaluation Plan Goals 1, 2 and 3.
Goal 4: To utilize program evaluation results to inform programmatic decisions,
improvements and ensure high quality student and family experiences.
Goal 4 Objectives
 Create data collection tools (surveys, attendance forms)
 Train program staff
 Administer data collection according to grant timeline
 Obtain ISU Human Subjects approval for analysis and reporting of data
 Obtain agreement with DMPS for collection, delivery and use of student academic data
 Administer surveys to parents and students
 Hold discussion with external evaluator regarding the data available 3 times through the
course of the year to inform progress monitoring
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Goal 4 Performance Measures
 100% of data collection tools have been completed
 100% of program staff have been trained
 100% of all data collection met the evaluation plan timeline
 Obtained agreement with DPMS for collection, delivery and use of student academic data
in first month of the program
 85% of parents have completed the surveys
 100% of participating students have completed the surveys
 3 discussions were held throughout the course of the first year with the external evaluator
and program staff to progress monitor the fidelity of implementation of the program goals
Data Sources: Program staff, Parents and STRIVE Youth
Methodologies: Review and analysis of data provided
Timeline: Assessment of progress made toward each measure 3 times throughout the course of
the first year and Completion of 1 year of program participation
BUDGET NARRATIVE
Personnel
The personnel will include the following: (a) one program coordinator who will manage the
STRIVE staff and volunteers, organize activities, determine curriculum, coordinate with DMPS,
and oversee the budget at a salary of $34,000; (b) three certified Des Moines Public School ESL
teachers who will teach literacy and monitor, record and communicate student progress, provide
homework assistance, and address student behavioral needs at $29.09/hr. X 7 hours per week X
32 weeks = $6,516@ for a total of $19,548; (c) three bi/multilingual navigators from ethnic
community who will assist by interpreting/communicating with parents and providing outreach
services at $4,000@ for a total of $12,000; and (d) the Photo-voice coordinator who will lead the
students’ exploration of their cultures through photography and writing will be paid $4,000.
$20,000 for students’ summer career exploration experiences and employability training through
the summer Youth Employment Experience
Staff Travel
Access to professional development will contribute to a more effective staff and better student
outcomes. The grant coordinator and/or ESL teachers will attend 21st CCLC grant conferences
and workshops and ESL conferences in order to learn best practices in afterschool and ESL
programming and share information with leaders and other educators. They will use a travel
budget of $4,000.
Materials
The following materials and fees are necessary to implement the curriculum focused on
improving literacy and math, engaging parents, and improving student behavior.
 Pre-algebra consumable workbooks and teaching materials ($3,000); Reading A-Z
consumable books ($2500)
 Printing costs for math and literacy activities and lessons ($2500)
 Software for pre-algebra computer-assisted instruction (CAI) lessons ($2700)
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Cameras and photo printing costs for Photo-voice activities ($2500)
Activity fees for the YMCA, other recreational and enrichment activities, fieldtrips ($4300)
Materials and food for family literacy nights ($1500)

Professional Development
Professional development funds will cover registration costs for 21st Century conferences and
other workshops focusing on best practices in extending the learning day and will also cover
registration costs for ESL conferences ($2500). Fees for experts who provide professional
development for STRIVE staff on topics such as ESL, working with immigrants and refugees,
using student data for decision-making, and/or poverty issues ($2100) is also included in the
funding. EMBARC staff will provide (in kind) professional development in working with
refugees from Burma.
Student Transportation
Des Moines Public School Bus Service will be paid $45/hr. X 168 hours = $7560 to transport
STRIVE middle students home from the program as well as to transport students to field trips
and other STRIVE activities. Staff, parents and community members who have had background
checks as well as have provided proof of a valid license and insurance will be paid $.39/mi. X
7300 miles = $2847. The total student transportation budget is $10,400.
Evaluation
The STRIVE 21st Century program has contracted with Robin Galloway, Ph.D., a research and
evaluation scientist with the Research Institute for Studies in Education (RISE) program at Iowa
State University, to serve as the external evaluator. The cost is $5478.
Administrative/Indirect Costs
The administrative/indirect costs are essential in providing EMBARC the resources to lead and
manage the grant.
Administrative costs to cover administration of the grant and its indirect costs will be under 8%
of the grant or $9,330.
In-Kind
STRIVE 21st CCLC leverages an estimated $100,000 in in-kind match to the program.
 Two RefugeeRISE AmeriCorps members will provide assistance at in-kind costs estimated at
$20,000.
 The Des Moines Art Center, Evelyn K. Davis (EKD), and RunDSM will provide in-kind
management, instruction and materials for their services.
 EKD will provide $20,000 in-kind match for the summer Youth Employment Experience.
 EMBARC will contribute 5% of Director’s salary at $2,450; EKD Director salary in-kind
contribution is estimated at $3,000.
 Over 100 volunteers from the community and from the United Way RSVP program will
provide (in kind) academic support.
 Des Moines Public School (DMPS) and Zion will provide in-kind busing and transportation
at an estimated $9,000 in-kind
 DMPS will provide breakfast, lunch and snacks that meet USDA standards
 DMPS will provide in kind use of some of its ESL materials and access to computers and
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copiers.
Partners will provide in-kind space for activities.
EKD and EMBARC in-kind printing, postage and marketing materials at $5,000
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