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Abstract  
 
TiWle: DCSD 21VW CeQWXU\ LiWeUac\ EdXcaWiRQ AQd PURjecW-BaVed LeaUQiQg (LEAP) PURgUam 
ASSlicaQW: DXbXTXe CRmmXQiW\ SchRRl DiVWUicW 
SiWe LRcaWiRQ: GeRUge WaVhiQgWRQ aQd ThRmaV JeffeUVRQ middle VchRRlV 
SWXdeQWV SeUYed: 400 VWXdeQWV (175 aW WaVhiQgWRQ aQd 225 aW JeffeUVRQ)  
FXQdiQg ReTXeVWed:  $222,750/\eaU ($111,375/VchRRl - $636/VWXdeQW (WaVhiQgWRQ) $495/VWXdeQW (JeffeUVRQ) 

DCSD Program Overview and Community Partnerships  
The DXbXTXe CRmmXQiW\ SchRRl DiVWUicW, iQ SaUWQeUVhiS ZiWh a diYeUVe gURXS Rf cRmmXQiW\ ageQcieV, Zill 
RffeU aQ eQgagiQg aUUa\ Rf afWeU VchRRl acWiYiWieV fRU VWXdeQWV fURm GeRUge WaVhiQgWRQ aQd ThRmaV JeffeUVRQ 
middle VchRRlV dXUiQg Whe 2018/2019 WhURXgh 2022/2023 VchRRl \eaUV. GeRUge WaVhiQgWRQ middle VchRRl 
cXUUeQWl\ VeUYeV 648 VWXdeQWV iQ gUadeV 6-8 ZiWh a fUee aQd UedXced lXQch UaWe Rf 44.13%. WaVhiQgWRQ middle 
VchRRl haV UeceiYed aQ ³acceSWable´ UaWiQg RQ Whe IRZa SchRRl ReSRUW CaUd. ThRmaV JeffeUVRQ middle VchRRl 
cXUUeQWl\ VeUYeV 530 VWXdeQWV iQ gUadeV 6-8 ZiWh a fUee aQd UedXced lXQch UaWe Rf 48.59%. JeffeUVRQ middle 
VchRRl haV UeceiYed a ³QeedV imSURYemeQW´ UaWiQg RQ Whe IRZa SchRRl ReSRUW CaUd.  

The SXUSRVe Rf WhiV gUaQW SURSRVal iV WR cUeaWe cRmmXQiW\ leaUQiQg ceQWeUV WhaW SURYide VWXdeQWV aQd WheiU 
familieV ZiWh cRQVWUXcWiYe leaUQiQg RSSRUWXQiWieV WhURXgh academic aQd enrichment acWiYiWieV WhaW VXSSRUW aQd 
cRmSlemeQW student learning and 21st Century skill development aV aQ e[WeQViRQ Rf Whe UegXlaU VchRRl da\. 
AfWeUVchRRl SURgUammiQg Zill be RffeUed aW bRWh middle VchRRlV fiYe da\V SeU Zeek, ZiWh miQimXm Rf 66 
hRXUV/mRQWh, accRUdiQg WR Whe DCSD VchRRl caleQdaU, WhURXghRXW Whe VchRRl \eaU. The SURjecW Zill aim WR VeUYe 
aW leaVW 400 VWXdeQWV/\eaU. ThiV QXmbeU iV baVed RQ hiVWRUical daWa Rf Whe QXmbeU Rf VWXdeQWV VeUYed iQ SUeYiRXV 
afWeUVchRRl SURgUamV. (LEAP 2015-2016 AQQXal EYalXaWiRQ). The SURjecWed bXdgeW fRU WhiV SURjecW iV baVed RQ 
Whe e[SecWaWiRQ WhaW aQ aYeUage QXmbeU Rf 150 VWXdeQWV Zill be VeUYed each mRQWh.  FURm 2011-2016, DCSD¶V 
afWeUVchRRl SURgUam ZaV fXQded b\ a 21VW CeQWXU\ CLC gUaQW.  IQ Whe abVeQce Rf VWaWe fXQdiQg, Whe diVWUicW 
belieYeV WhaW afWeUVchRRl SURgUammiQg iV µZhaW¶V beVW fRU kidV¶ aQd haV VXVWaiQed a limiWed leYel Rf 
SURgUammiQg fRU afWeUVchRRl VeUYiceV.  ThiV SURSRVed SURjecW Zill combine aQd significantly expand Whe 
diVWUicW¶V afWeU VchRRl SURgUam RYeU Whe SUeYiRXV WZR \eaUV¶ acWiYiWieV b\ serving more students consistently 
aQd haYe faU greater academic (literacy and math) impact.  

ThiV SURgUam Zill alVR Veek WR SURYide eQUichmeQW VeUYiceV WhaW aUe iQWeQded WR complement school day 
instruction aQd develop the whole, 21st century student. TheVe acWiYiWieV Zill aim WR addUeVV VWXdeQWV¶ healWh, 
hRmeZRUk cRmSleWiRQ, cRmmXQiW\ SaUWiciSaWiRQ, VchRRl aWWeQdaQce, UelaWiRQVhiSV ZiWh SeeUV, caUeeU 
e[SlRUaWiRQ, leadeUVhiS aQd mRWiYaWiRQ.  

FiQall\, DCSD Zill SaUWQeU ZiWh NRUWheaVW IRZa CRmmXQiW\ CRllege WR SURYide family literacy services, Zhich 
Zill be RffeUed RQce eYeU\ RWheU Zeek aW each ViWe aQd Zill VXSSRUW SaUeQWV iQ mRQiWRUiQg WheiU VWXdeQWV¶ liWeUac\ 
aQd maWh VkillV. TheVe SeUYiceV Zill alVR SURYide a fRUXm WR diVcXVV diYeUViW\ iVVXeV imSacWiQg RXU cRmmXQiW\.  

NHHdV BHLQJ AddUHVVHd 
DaWa aQal\ViV aV Zell aV iQSXW fURm VWXdeQWV, SaUeQWV, VchRRl admiQiVWUaWRUV, WHacKHUV, aQd cRmmXQiW\ SaUWQeUV 
haYe iQfRUmed Whe QeedV aQd SUiRUiWieV Rf WhiV gUaQW aSSlicaWiRQ. CHQWUaO WR WKLV SURMHcW LV WKH TXHVWLRQ: DRHV 
aIWHUVcKRRO SURJUaPPLQJ KaYH a VLJQLILcaQW LPSacW RQ VWXdHQWV¶ LQ-VcKRRO acadHPLc aQd bHKaYLRUaO 
SHUIRUPaQcH? TheUefRUe, WhiV SURjecW Zill aim WR QRW RQl\ addUeVV VWXdeQWV¶ academic gaSV, bXW VWUiYe WR meeW 
Whe XQiTXe adRleVceQW deYelRSmeQWal challeQgeV WhaW Zill helS Whem Ueach WheiU fXll SRWeQWial aV VWXdeQWV aQd aV 
cRmmXQiW\ membeUV. The WhUee gRalV Rf WhiV SURjecW VWem fURm WhiV QeedV aVVeVVmeQW SURceVV aQd 21VW CCLC 
UeTXiUed cRmSRQeQWV aQd aUe VXmmaUi]ed iQ Whe chaUWV belRZ. All SURgUam cRmSRQeQWV Zill be deVigQed WR 
VXSSRUW WheVe gRalV. OQgRiQg UigRURXV eYalXaWiRQ Zill VXSSRUW a cRQWiQXRXV imSURYemeQW c\cle WhURXghRXW Whe 
dXUaWiRQ Rf WhiV SURSRVed SURjecW.  
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PURJUaP GRaOV, ObMHcWLYHV aQd AcWLYLWLHV 
PRIMARY GOAL ± FURm 2018-2023, DCSD Zill SURYide academic aQd eQUichmeQW acWiYiWieV WhURXgh 
afWeUVchRRl SURgUammiQg WhaW diUecWl\ affecWV VWXdeQWV¶ iQ-VchRRl academic aQd behaYiRUal SeUfRUmaQce.  

ACTIVITIES OBJECTIVES 
x SWXdeQWV iQ Whe ASP Zill VeW gRalV fRU academicV 

aQd behaYiRU iQ aQ AfWeUVchRRl GURZWh PlaQ 
x SchRRl aQd SaUWQeU ageQc\ VWaff iQ Whe LiWeUac\ 

RRRm Zill UegXlaUl\ check iQ ZiWh VWXdeQWV WR 
VXSSRUW aQd mRQiWRU WheiU SURgUeVV  

x The eYalXaWRU aQd VWaff Zill aQal\]e academic aQd 
behaYiRUal daWa WR meaVXUe Whe ASP¶V imSacW 

x 100% Rf VWXdeQWV iQ Whe ASP Zill deYelRS aQ 
AfWeUVchRRl GURZWh PlaQ 

x 75% Rf SaUWQeU ageQcieV Zill SURYide VXSeUYiViRQ iQ 
Whe LiWeUac\ RRRm WR bXild UelaWiRQVhiSV ZiWh 
VWXdeQWV aQd hRld Whem accRXQWable fRU WheiU gRalV.  

x 75% Rf VWXdeQWV Zill VhRZ SURgUeVV WRZaUdV WheiU 
SlaQ gRalV 

ACADEMIC ACHIEVEMENT GOAL ± B\ JXQe 2023, 70% Rf all SURgUam SaUWiciSaQWV Zill be SURficieQW iQ 
UeadiQg aQd maWh aV meaVXUed b\ Whe diVWUicW¶V VWaQdaUdi]ed aVVeVVmeQW. 

ACTIVITIES OBJECTIVES 
x PURjecW BaVed LeaUQiQg e[SeUieQceV Zill eQhaQce 

VWXdeQW academic achieYemeQW iQ UeadiQg aQd maWh 
x ImSlemeQW CRmSlimeQWaU\ DeVigQ WhaW 

iQWeQWiRQall\ cRQQecWV iQVWUXcWiRQ aQd cXUUicXlXm 
fURm Whe VchRRl da\ WR afWeUVchRRl SURgUammiQg 

x AVViVWaQce iQ cRUe academic aUeaV iQ Whe LiWeUac\ 
RRRm WhaW RffeUV Le[ia fRU UeadiQg, ST MaWh fRU 
maWh aVViVWaQce aQd TXWRU.cRP acceVV fRU all 
academic VXbjecWV 

x 80% Rf VWXdeQWV iQ Whe ASP Zill SaUWiciSaWe iQ 
PURjecW BaVed LeaUQiQg  

x 75% Rf WeacheUV, VchRRl admiQiVWUaWRUV aQd 
iQVWUXcWiRQal cRacheV Zill UeSRUW aQ iQcUeaVe iQ 
cRQWiQXiW\ RI VcKRRO aQd aIWHU VcKRRO SURJUaPPLQJ  

x 50% Rf VWXdeQWV iQcUeaVe academic SeUfRUmaQce 
WhURXgh ITP aQd claVVURRm aVVeVVmeQWV 

x 50% Rf VWXdeQWV ZhR aWWeQd ASP Zill acceVV Whe 
VeUYiceV aQd VXSSRUWV Rf Whe LiWeUac\ RRRm 

x 70% Rf VWXdeQWV iQ Le[ia Zill meeW dRVage miQXWeV 
each mRQWh 

ENRICHMENT GOAL ± B\ JXQe 2023, 80% Rf SURgUam SaUWiciSaQWV Zill iQcUeaVe WheiU SaUWiciSaWiRQ iQ 
acWiYiWieV WhaW eQhaQce WheiU behaYiRUal, VRcial, emRWiRQal, aQd Sh\Vical healWh Zell-beiQg. 

ACTIVITIES OBJECTIVES 
x CaUeeU e[SlRUaWiRQ acWiYiWieV 
x Ph\Vical/AWhleWic acWiYiWieV 
x CRQflicW MaQagemeQW Vkill deYelRSmeQW 
x OXWdRRU edXcaWiRQ RSSRUWXQiWieV 
x Media/TechQRlRg\ RSSRUWXQiWieV 
x FiQe aUWV eQUichmeQW 

x Each \eaU, 80% Rf SaUWiciSaQWV Zill SaUWiciSaWe iQ 2 
RU mRUe eQUichmeQW acWiYiWieV 

x Each \eaU, 80% Rf SaUWiciSaQWV Zill UeSRUW QeZ Vkill-
baVed leaUQiQg iQ aQ eQUichmeQW acWiYiW\ 

x 50% Rf VWXdeQWV ZhR SaUWiciSaWe iQ CRQflicW 
MaQagemeQW Zill UedXce diVciSliQaU\ UefeUUalV  

FAMILY LITERACY GOAL ± B\ JXQe 2023, 50% Rf SURgUam SaUWiciSaQWV¶ familieV Zill e[SaQd WheiU 
kQRZledge Rf age aSSURSUiaWe VkillV aQd UeVRXUceV iQ RUdeU WR VXSSRUW WheiU VWXdeQWV¶ academic aQd SeUVRQal 
deYelRSmeQW.  

ACTIVITIES OBJECTIVES 
x OSeQ HRXVe QighWV each VemeVWeU aW each VchRRl 
x LiWeUac\ RRRm RffeUed eYeU\ RWheU Zeek aW each 

middle VchRRl WR helS SaUeQWV VXSSRUW WheiU 
VWXdeQWV¶ liWeUac\ aQd maWh SURficieQc\ 

x Famil\ eQgagemeQW celebUaWiRQV aW Whe eQd Rf 
ceUWaiQ SURgUamV WR iQfRUm aQd iQYRlYe SaUeQWV Rf 
ZhaW WheiU VWXdeQWV haYe leaUQed/SURdXced 

x AW leaVW 50% Rf SURgUam SaUWiciSaQWV Zill haYe 
famil\ membeUV aWWeQd aQ OSeQ HRXVe QighW 

x AQQXall\, 35% Rf SaUeQWV Zill Wake adYaQWage Rf Whe 
VeUYiceV RffeUed iQ Whe LiWeUac\ RRRm 

x Of WhRVe SaUeQWV ZhR aUe VeUYed b\ Whe LiWeUac\ 
RRRm, aW leaVW 75% Zill UeSRUW aQ e[SaQded 
aZaUeQeVV Rf VWXdeQW liWeUac\ aQd diYeUViW\ iVVXeV 

x AW leaVW 50% Rf SURgUam familieV Zill eQgage iQ 
celebUaWiQg WheiU VWXdeQWV¶ leaUQiQg  
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Student Needs Assessment 
21VW CeQWXU\ CRmmXQiW\ LeaUQiQg CeQWeUV NeedV PUiRUiWieV: 
SWXdHQW PRYHUW\ ± AbVROXWH PULRULW\ 
BRWh WaVhiQgWRQ aQd JeffeUVRQ middle VchRRlV TXalif\ XQdeU Whe TiWle 1 fUee aQd UedXced lXQch SeUceQWage fRU 
21VW CCLC gUaQWV. WaVhiQgWRQ¶V SXbliVhed UaWe iV 44.13% Zhile JeffeUVRQ¶V SXbliVhed UaWe iV higheU aW 48.59%.  
SWXdHQW AcKLHYHPHQW ± CRPSHWLWLYH PULRULW\ 
OQe Rf Whe WZR VchRRlV iV deVigQaWed aV NeedV ImSURYemeQW RQ Whe IRZa SchRRl ReSRUW CaUd, accRUdiQg WR Whe 
DeSaUWmeQW Rf EdXcaWiRQ ZebViWe: WaVhiQgWRQ iV UaWed aV Acceptable, aQd JeffeUVRQ iV Needs Improvement.  
 
PUiRUiWi]aWiRQ Rf SWXdeQW NeedV: 
IPSacW RI SWXdHQW PRYHUW\ RQ AcadHPLcV 
AccRUdiQg WR ³TeachiQg ZiWh PRYeUW\ iQ MiQd´ b\ EUic JeQVeQ, Whe effects of poverty are multiple and impact 
the student¶s academic performance RQ maQ\ leYelV. The UiVk facWRUV WhaW imSacW SeUfRUmaQce iQclXde VRcial 
aQd emRWiRQal challeQgeV, acXWe aQd chURQic VWUeVVRUV, cRgQiWiYe lagV, aQd healWh aQd VafeW\ iVVXeV. ChildUeQ 
UaiVed iQ SRYeUW\ haYe beeQ fRXQd WR e[SeUieQce leVV QXWUiWiRQal UegXlaWiRQ, leVV Wime bRQdiQg ZiWh a caUegiYeU, 
eQYiURQmeQWV WhaW aUe leVV VWable aQd leVV e[SRVXUe WR iQcUeaViQgl\ cRmSle[ acWiYiWieV. TheVe facWRUV lead WR 
VWXdeQWV ZiWh a QaUURZeU UaQge Rf academic abiliW\ aQd aSSURSUiaWe emRWiRQal UeVSRQVe WhaQ Ze e[SecW.  

TheVe effecWV Rf SRYeUW\ haYe beeQ ideQWified iQ Whe VWXdeQWV ZhR aWWeQd WaVhiQgWRQ aQd JeffeUVRQ middle 
VchRRlV, aQd aUe demRQVWUaWed b\ Whe fRllRZiQg academic aQd behaYiRUal daWa. DCSD XVeV a WUiaQgXlaWiRQ Rf 
daWa WR deWeUmiQe VWXdeQW eligibiliW\ iQ MXlWi-TieUed S\VWemV Rf SXSSRUW; VcUeeQiQg daWa (MAP), SeUfRUmaQce RQ 
VWaQdaUdi]ed WeVWV, claVVURRm aVVeVVmeQWV, aQd WeacheU eYalXaWiRQ. The QXmbeU Rf childUeQ QeediQg e[WUa 
VXSSRUW cUeaWeV WUemeQdRXV VWUeVV RQ Whe diVWUicW¶V UeVRXUceV aQd abiliW\ WR iQdiYidXali]e iQVWUXcWiRQ fRU RXU 
VWXdeQWV ZhR aUe mRVW aW Qeed. FRU Whe 2016-2017 \eaU, VWXdeQWV QeediQg iQWeUYeQWiRQV aUe UeSUeVeQWed belRZ: 

 

IRZa TeVWiQg PURgUam (ITP) VcRUeV fRU each VchRRl VhRZ a Qeed fRU afWeUVchRRl SURgUamV iQ Whe aUeaV Rf UeadiQg 
aQd maWhemaWicV. The gUaShV belRZ cRQWaiQ Whe mRVW cXUUeQW iQfRUmaWiRQ SXbliVhed RQ Whe IRZa DeSaUWmeQW Rf 
EdXcaWiRQ ZebViWe. The SeUceQW Rf VWXdeQWV ZhR aUe SURficieQW aW each VchRRl iQ UeadiQg aQd maWhemaWicV RYeU a 
fRXU-\eaU SeUiRd demRQVWUaWeV WhaW mXch ZRUk UemaiQV. LRRkiQg aW Whe daWa belRZ, RQl\ RQe VcRUe iQdicaWeV WhaW 
75% Rf VWXdeQWV ZeUe SURficieQW iQ MaWh, aQd WhaW VcRUe ZaV aW WaVhiQgWRQ fRXU \eaUV agR.  All RWheU VcRUeV aW 
WheVe WZR high SRYeUW\ VchRRlV demRQVWUaWe SURficieQc\ belRZ diVWUicW, VWaWe aQd QaWiRQal e[SecWaWiRQV.   
JeIIeUVRQ (aOO JUadeV) 2012-2013 2013-2014 2014-2015 2015-2016 
ReadiQg PURficieQc\ 51% 60% 53% 51% 
MaWh PURficieQc\ 60% 67% 63% 61% 

 
WaVKLQJWRQ (aOO JUadeV) 2012-2013 2013-2014 2014-2015 2015-2016 
ReadiQg PURficieQc\ 66% 67% 70% 68% 
MaWh PURficieQc\ 75% 74% 72% 69% 
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IQ addiWiRQ WR Whe WableV abRYe, VWXdeQWV ZhR aUe iQ Whe fUee aQd UedXced lXQch SURgUam aW each Rf WheVe VchRRlV 
haYe higheU UaWeV Rf QRQ-SURficieQc\ RQ ITP VcRUeV. IQ Whe 2016-2017 \eaU, RQ aYeUage aW WaVhiQgWRQ: VWXdeQWV 
iQ SRYeUW\ VcRUe QRW SURficieQW 35% mRUe RfWeQ WhaQ WheiU fXll-Sa\ SeeUV iQ MaWh aQd 30% mRUe RfWeQ iQ 
ReadiQg. OQ aYeUage aW JeffeUVRQ: VWXdeQWV iQ SRYeUW\ VcRUe QRW SURficieQW 21% mRUe RfWeQ WhaQ WheiU fXll-Sa\ 
SeeUV iQ MaWh aQd 26% mRUe RfWeQ iQ ReadiQg. TheVe SURficieQc\ gaSV iQ UeadiQg aQd maWhemaWicV caQ be 
addUeVVed ZiWh eQgagiQg, UeVeaUch-baVed afWeUVchRRl SURgUamV. 

ImƉacƚ of SƚƵdenƚ PoǀeƌƚǇ on Aƚƚendance 
ChildUeQ ZhR liYe iQ SRYeUW\ aUe mRUe likel\ WR e[SeUieQce acXWe aQd chURQic VWUeVV WhaQ WheiU afflXeQW SeeUV. 
ThiV VWUeVV haV a QegaWiYe imSacW RQ a VWXdeQW¶V abiliW\ WR aWWeQd VchRRl. AcceVVibiliW\ iQ Whe fRUm Rf 
WUaQVSRUWaWiRQ iV a baUUieU fRU VWXdeQWV aQd familieV. MaQ\ VWXdeQWV liYe ZiWhiQ a diameWeU iQ Zhich VchRRl bXV 
WUaQVSRUWaWiRQ iV QRW SURYided \eW ciW\ bXV VeUYice iV QRW VXfficieQWl\ aligQed ZiWh VchRRl hRXUV aQd caQ be cRVW 
SURhibiWiYe WR VWXdeQWV.  TheVe facWRUV aUe SUeVeQW aW WaVhiQgWRQ aQd JeffeUVRQ aV demRQVWUaWed b\ 24.16% Rf 
WaVhiQgWRQ aQd 41.98% Rf JeffeUVRQ VWXdeQWV meW Whe µaW UiVk¶ aWWeQdaQce cUiWeUia (miVViQg 10 RU mRUe da\V Rf 
VchRRl) dXUiQg Whe 2016-2017 VchRRl \eaU. EQgagiQg afWeUVchRRl SURgUammiQg Zill iQcUeaVe VchRRl da\ 
aWWeQdaQce ZheQ Whe VWXdeQWV aUe SURYided RSSRUWXQiWieV WR iQcUeaVe WheiU achieYemeQW iQ bRWh academic aQd 
behaYiRUal/VRcial VkillV.  

ImƉacƚ of SƚƵdenƚ PoǀeƌƚǇ on Behaǀioƌ 
LRZ-SES childUeQ aUe RfWeQ lefW hRme alRQe Zhile WheiU caUegiYeUV ZRUk. CRmSaUed ZiWh WheiU Zell-Rff SeeUV, 
Whe\ VSeQd leVV Wime Sla\iQg RXWdRRUV aQd mRUe Wime ZaWchiQg WeleYiViRQ aQd aUe leVV likel\ WR SaUWiciSaWe iQ 
ASP (U.S. CeQVXV BXUeaX, 2000). UQfRUWXQaWel\, WheVe childUeQ dRQ¶W deYelRS SURSeU emRWiRQV RU UeVSRQd 
aSSURSUiaWel\ WR RWheUV dXe WR Whe lack Rf iQWeUacWiRQ ZiWh eQgaged caUegiYeUV. The failXUe WR fRUm SRViWiYe 
UelaWiRQVhiSV ZiWh SeeUV iQflicWV lRQg-WeUm VRciRemRWiRQal cRQVeTXeQceV (S]eZc]\k-SRkRlRZVki eW al., 2005) 
aQd RfWeQ maQifeVWV iQ behaYiRUal iVVXeV iQ VchRRl WhaW eQd XS aV diVciSliQaU\ UefeUUalV WR Whe Rffice. The chaUW 
belRZ cRQWaiQV daWa fURm Whe DCSD BehaYiRU MaQagemeQW S\VWem, Zhich iV XVed WR WUack Rffice UefeUUalV, aQd 
UeSUeVeQWV Whe SeUceQW Rf VWXdeQWV ZhR had Rffice UefeUUalV dXUiQg Whe 2016-2017 \eaU. AccRUdiQg WR Whe PBIS 
fUameZRUk, 80% Rf VWXdeQWV Zill haYe beWZeeQ 0-1 UefeUUalV, 15% Zill haYe beWZeeQ 2-5, aQd 5% Zill haYe 6+ 
UefeUUalV iQ a giYeQ \eaU. The chaUW demRQVWUaWeV WhaW Whe behaYiRUal QeedV aW bRWh WaVhiQgWRQ aQd JeffeUVRQ aUe 
higheU WhaQ Whe e[SecWaWiRQV, SaUWicXlaUl\ fRU VWXdeQWV ZhR haYe 6+ Rffice UefeUUalV. AfWeUVchRRl SURgUammiQg 
WhaW iQcUeaVeV VWXdeQWV¶ cRmSeWeQcieV iQ academicV aV Zell aV VRcial/emRWiRQal aUeaV Zill decUeaVe Whe Qeed fRU 
iQWeUYeQWiRQV aV VWXdeQWV Zill haQdle cRQflicW mRUe effecWiYel\. 

SWXdeQW DiVciSliQe - % Rf VWXdeQWV ZiWh diVciSliQaU\ Rffice UefeUUalV (2015-2016) 
SchRRl 

 
# Rf Office RefeUUalV 

0-1  2-5  6+  
GeRUge WaVhiQgWRQ middle VchRRl 72% 16% 12% 
ThRmaV JeffeUVRQ middle VchRRl 60% 13% 27% 

 
IQSXW: 
PaUWQeU AgeQcieV 
DXbXTXe SUideV iWVelf RQ Whe VWUeQgWh Rf iWV SXblic aQd SUiYaWe SaUWQeUVhiSV, aQd WhiV SURjecW iV QR diffeUeQW. The 
SUeYiRXV DCSD 21VW CCLC gUaQW ZaV e[WUemel\ VXcceVVfXl ZiWh a VRlid UeSXWaWiRQ, VR ZheQ SaUWQeU ageQcieV 
ZeUe aVked WR SaUWQeU agaiQ, eYeU\ ageQc\ UeVSRQded SRViWiYel\. FURm SXblic SaUWQeUV VXch aV Whe CaUQegie-
SWRXW SXblic libUaU\ aQd ciW\ Rf DXbXTXe LeiVXUe SeUYiceV WR SUiYaWe SaUWQeUV VXch aV HillcUeVW Famil\ SeUYiceV, 
each ageQc\ VXSSRUWV Whe SURSRVed afWeUVchRRl SURgUam aQd gaYe iQSXW fRU VWUeQgWheQiQg Whe SURgUam; fRU 
e[amSle, NRUWheaVW IRZa CRmmXQiW\ CRllege RffeUed WR VeQd a LiWeUac\ IQVWUXcWRU WR bRWh middle VchRRlV WR 
acWiYel\ eQgage aQd VXSSRUW SaUeQWV iQ famil\ liWeUac\ acWiYiWieV.  
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SWXdeQWV 
A fRcXV gURXS ZaV held ZiWh VWXdeQWV fURm JeffeUVRQ RQ NRYembeU 27, 2017 fRU iQSXW abRXW SUeYiRXV aQd fXWXUe 
SURgUammiQg. AcWiYiWieV VWXdeQWV haYe liked iQ ASP iQclXde WeQQiV, filmmakiQg, kaUaWe, ice VkaWiQg aQd 
hRmeZRUk helS. OQe VWXdeQW UemaUked, ³HRmeZRUk helS iV Whe VafeVW Slace aQd SURgUam´ WhaW Ze¶Ye eYeU dRQe.  
SWXdeQWV alVR YalXe Wime ZiWh WechQRlRg\, aV maQ\ dR QRW haYe deYiceV RU VXSSRUW aW hRme. SWXdeQWV UeSRUWed 
WhaW VRmeWimeV dXUiQg ASP, RWheU VWXdeQWV make SRRU chRiceV, VR Whe\ WhiQk Whe diVWUicW VhRXld iQcUeaVe Whe 
amRXQW Rf adXlWV aYailable fRU VXSeUYiViRQ. SWXdeQWV alVR UeSRUWed WhaW Whe\ WhiQk Whe SaUWQeU ageQc\ VWaff WUeaW 
Whem Zell, aQd iW iV cleaU WhaW Whe\ dRQ¶W caUe abRXW ZhR \RX aUe becaXVe Whe\ ³jXVW WUeaW \RX Ueall\ Qice.´  

TeacheUV 
A VXUYe\ ZaV VeQW WR WeacheUV fURm bRWh WaVhiQgWRQ aQd JeffeUVRQ middle VchRRlV WR eliciW WheiU feedback RQ 
SaVW LEAP acWiYiWieV.  TeacheUV RYeUZhelmiQgl\ aUe aZaUe Rf ASP aQd Whe acWiYiWieV RffeUed.  MRUe WhaQ 70% Rf 
WeacheUV feel like VWXdeQWV YalXe Whe ASP aQd 85% Rf WeacheUV VWaWed WhaW Whe\ acWiYel\ eQcRXUage WheiU VWXdeQWV 
WR SaUWiciSaWe iQ ASP acWiYiWieV.  OQ a Vcale Rf 1 WR 10, WeacheUV felW WhaW Whe ASP¶V imSacW RQ VWXdeQWV¶ academic 
SeUfRUmaQce iV a 6 aQd imSacW RQ VWXdeQWV¶ behaYiRU SeUfRUmaQce iV a 5.  OQe WeacheU cRmmeQWed WhaW VWXdeQWV 
haYe UeSRUWed WhaW Whe\ VWUXggle ZiWh hRmeZRUk helS ZheQ Whe VXSeUYiViQg WeacheU dReV QRW kQRZ Whe cRQWeQW 
aUea.  TeacheUV alVR VXggeVWed mRUe VRcial/emRWiRQal Vkill deYelRSmeQW aQd VeUYice SURjecWV fRU Whe ASP.  

PaUeQWV 
PaUeQWV ZhRVe childUeQ haYe beeQ iQYRlYed iQ ASP alVR gaYe iQSXW. PaUeQWV VWURQgl\ VXSSRUW afWeUVchRRl eYeQWV, 
aQd iQdicaWed WhaW ASP helSed WheiU child ³leaUQ YiWal life aQd VRcial VkillV.´ OWheU SaUeQWV Vaid Whe\ aUe VXUe WhaW 
LEAP Zill haYe a diUecW imSacW RQ WheiU child¶V adXlWhRRd ± iQ Whe aUeaV Rf caUeeU chRice, mRUaliW\ aQd 
chaUacWeU. WRUkiQg familieV UeSRUWed WhaW Whe\ aSSUeciaWe Whe eQgagiQg acWiYiWieV dXUiQg XQVXSeUYiVed Wime. 
PaUeQWV iQdicaWed WhaW WheiU middle VchRRl childUeQ aUe WRR Rld fRU da\caUe, VR haYiQg Vafe, VWUXcWXUed aQd 
SRViWiYe RSSRUWXQiWieV ZiWh WheiU SeeUV iV beQeficial.  

CRQVXlWaWiRQ ZiWh QRQ-SXblic SaUWQeUV  
CRQVXlWaWiRQ ZiWh HRl\ Famil\ CaWhRlic VchRRlV RccXUUed dXUiQg Whe SlaQQiQg ShaVe Rf WhiV SURjecW WhURXgh a 
face-WR-face meeWiQg aQd WhURXgh email. AfWeU diVcXVViRQ abRXW Whe QeedV Rf SXblic VchRRl VWXdeQWV YV. Whe QeedV 
Rf VWXdeQWV aW Ma]]Xchelli CaWhRlic Middle SchRRl, HRl\ Famil\ RSWed RXW Rf SaUWiciSaWiQg iQ WhiV SURjecW.  

AligQmeQW Rf NeedV ZiWh PURSRVed PURjecW 
DCSD XVed WhiV daWa aQd iQSXW WR SlaQ ASP acWiYiWieV WR addUeVV VWXdeQW QeedV. AV VWaWed abRYe, Whe diVWUicW¶V 
SUimaU\ gRal Rf WhiV SURgUam iV WR eQVXUe WhaW academic aQd behaYiRUal SURgUammiQg diUecWl\ imSacW VWXdeQWV¶ 
iQ-VchRRl achieYemeQW. Each WUimeVWeU VWXdeQWV Zill deYelRS gRalV fRU academicV aQd behaYiRU, aQd Whe\ Zill 
UeceiYe adXlW VXSSRUW fURm VchRRl VWaff aQd SaUWQeU ageQcieV WR mRQiWRU WhRVe gRalV. The MTSS aQd ITP daWa 
cleaUl\ demRQVWUaWeV WaVhiQgWRQ aQd JeffeUVRQ VWXdeQWV aUe VWUXggliQg iQ maWh aQd UeadiQg. CRmSUeheQViYel\ 
WheVe QeedV Zill be addUeVVed b\ addiQg a la\eU Rf PURjecW BaVed LeaUQiQg WR Whe academic aQd eQUichmeQW 
acWiYiWieV RffeUed iQ Whe ASP. Le[ia UeadiQg aQd ST MaWh Zill be imSlemeQWed aQd clRVel\ cRRUdiQaWed b\ 
iQVWUXcWiRQal cRacheV aQd afWeUVchRRl WeacheUV. BRWh SURgUamV aQd acceVV WR TXWRU.cRP Zill be RffeUed iQ Whe 
LiWeUac\ RRRm, Zhich Zill be VWaffed ZiWh a TXalified WeacheU iQclXdiQg a URWaWiRQ Rf WeacheUV ZhR VSeciali]e iQ 
each cRQWeQW aUea. The QXmbeU Rf da\V abVeQW aQd QXmbeU Rf Rffice UefeUUalV iQdicaWeV WhaW RXU VWXdeQWV VWUXggle 
ZiWh iVVXeV be\RQd Whe claVVURRm. ThURXgh eQUichmeQW acWiYiWieV, Whe ASP Zill helS VWXdeQWV deYelRS SURblem-
VRlYiQg aQd cRSiQg VkillV. SWXdeQWV Zill be mRUe likel\ WR aWWeQd VchRRl aQd QaYigaWe WheiU Za\ WhURXgh Whe 
VRcial aQd emRWiRQal cRmSle[iWieV Rf adRleVceQce. Famil\ eQgagemeQW iV alVR a SUiRUiW\. Famil\ liWeUac\ 
acWiYiWieV Zill be RffeUed WhURXgh Whe LiWeUac\ RRRm, VR SaUeQWV aQd RWheU famil\ membeUV Zill haYe Whe 
RSSRUWXQiW\ WR leaUQ hRZ WR effecWiYel\ VXSSRUW VWXdeQW academic achieYemeQW. FamilieV Zill alVR be ZelcRmed 
aQd eQgaged iQ Whe ASP Yia OSeQ HRXVe QighWV aQd celebUaWiRQ acWiYiWieV; WUaQVSRUWaWiRQ SURYided, aV Qeeded. 
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Project 
The DXbXTXe CRmmXQiW\ SchRRl diVWUicW Zill XVe 21VWCCLC fXQdV WR RffeU aQ aUUa\ Rf eQgagiQg acWiYiWieV WhaW 
eQhaQce Whe VWXdeQWV¶ edXcaWiRQal e[SeUieQce aQd deYelRS Whem aV 21VW CeQWXU\ iQdiYidXalV. TheVe acWiYiWieV Zill 
be RffeUed WR all VWXdeQWV each da\ immediaWel\ afWeU VchRRl aQd dXUiQg WeacheU SURfeVViRQal deYelRSmeQW da\V 
aW JeffeUVRQ aQd WaVhiQgWRQ middle VchRRlV. PURgUammiQg Zill iQclXde a healWh\ VQack WhaW meeWV USDA 
QXWUiWiRQal gXideliQeV. The diVWUicW Zill RffeU a miQimXm Rf 66 hRXUV/mRQWh Rf SURgUammiQg b\ RffeUiQg mRUe 
WhaQ RQe (XS WR fiYe) acWiYiWieV/da\. HeaYieU cRQceQWUaWiRQ Rf acWiYiWieV Zill be RffeUed RQ TXeVda\V, 
WedQeVda\V, aQd ThXUVda\V. SWXdeQW Zill haYe Whe RSSRUWXQiW\ WR UegiVWeU iQ adYaQce RQliQe aQd/RU Yia SaSeU 
cRS\ fRU bRWh academic aQd eQUichmeQW acWiYiWieV. The adYaQced UegiVWUaWiRQ allRZV fRU SlaQQiQg WR SURYide a 
VWaff WR VWXdeQW UaWiR Rf QR mRUe WhaQ 1:20 aQd Whe aUUaQgemeQW Rf QeceVVaU\ WUaQVSRUWaWiRQ.  

DCSD iV Whe aSSlicaQW aQd aV VXch, haV e[WeQViYe e[SeUieQce iQ WeachiQg \RXWh aQd SURYidiQg high TXaliW\ 
edXcaWiRQal e[SeUieQceV WhaW Zill eQhaQce aQd cRmSlemeQW Whe academic achieYemeQW Rf VWXdeQWV. IQ addiWiRQ, 
Whe diVWUicW haV VeYeUal WeacheUV ZhR aUe Zell-WUaiQed aQd Zell-YeUVed iQ PURjecW BaVed LeaUQiQg. TheVe WeacheUV 
Zill be XVed aV UeVRXUceV fRU Whe imSlemeQWaWiRQ Rf PURjecW BaVed LeaUQiQg iQ Whe ASP. 

The eVVeQWial TXeVWiRQ dUiYiQg WhiV aSSlicaWiRQ iV: dReV afWeUVchRRl SURgUammiQg effecWiYel\ aQd SRViWiYel\ 
imSacW VWXdeQWV¶ iQ-VchRRl academic aQd behaYiRUal achieYemeQW?  IQ RUdeU WR WighWeQ Whe aligQmeQW beWZeeQ iQ-
VchRRl aQd afWeUVchRRl SURgUammiQg, all VWXdeQWV iQ Whe ASP Zill deYelRS gRalV iQ aQ AfWeUVchRRl GURZWh PlaQ.  
PRIMARY GOAL ± FURm 2018-2023, DCSD Zill SURYide academic aQd eQUichmeQW acWiYiWieV WhURXgh 
afWeUVchRRl SURgUammiQg WhaW diUecWl\ affecWV VWXdeQWV¶ iQ-VchRRl academic aQd behaYiRUal SeUfRUmaQce.  

ACTIVITIES OBJECTIVES Evaluation 
x SWXdeQWV iQ Whe ASP Zill VeW gRalV 

fRU academicV aQd behaYiRU iQ aQ 
AfWeUVchRRl GURZWh PlaQ 

x SchRRl aQd SaUWQeU ageQc\ VWaff iQ 
Whe LiWeUac\ RRRm Zill UegXlaUl\ 
check iQ ZiWh VWXdeQWV WR VXSSRUW 
aQd mRQiWRU WheiU SURgUeVV  

x The eYalXaWRU aQd VWaff Zill 
aQal\]e academic aQd behaYiRUal 
daWa WR meaVXUe Whe ASP¶V imSacW 

x 100% Rf VWXdeQWV iQ Whe ASP Zill 
deYelRS aQ AfWeUVchRRl GURZWh 
PlaQ 

x 75% Rf SaUWQeU ageQcieV Zill 
SURYide VXSeUYiViRQ iQ Whe LiWeUac\ 
RRRm WR bXild UelaWiRQVhiSV ZiWh 
VWXdeQWV aQd hRld Whem accRXQWable 
fRU WheiU gRalV.  

x 75% Rf VWXdeQWV Zill VhRZ SURgUeVV 
WRZaUdV WheiU SlaQ gRalV 

x SWXdeQW SlaQV 
x CRQWUacWV ZiWh SaUWQeU 

ageQcieV 
x PURgUeVV mRQiWRUiQg Rf 

gRalV achieYed aQd WhRVe 
VWill beiQg SXUVXed 

x Academic daWa (ITP, MAP, 
claVVURRm aVVeVVmeQWV) 

x BehaYiRU daWa (Rffice 
UefeUUalV) 

SMART gRalV, VWaWe aQd QaWiRQal VWaQdaUdV, PURjecW BaVed LeaUQiQg aQd cRmSlemeQWaU\ leaUQiQg SUiQciSleV 
gXide Whe deVigQ Rf Whe academic SURgUamV iQ RUdeU WR SRViWiYel\ imSacW VWXdeQW achieYemeQW. The Qeed fRU 
WheVe iQVWUXcWiRQal cRmSRQeQWV iV VXSSRUWed b\ Whe RbjecWiYe iQfRUmaWiRQ iQ Whe QeedV aVVeVVmeQW VecWiRQ. 
IQVWUXcWiRQal cRacheV aQd claVVURRm WeacheUV Zill UegXlaUl\ iQWeUacW ZiWh afWeUVchRRl WeacheUV WR eQVXUe VeamleVV 
aligQmeQW Rf beVW SUacWiceV fRU VWXdeQW iQVWUXcWiRQ aQd leaUQiQg SURgUeVV. Le[ia iV XVed iQ all DCSD elemeQWaU\ 
VchRRlV aQd Zill cRmSlemeQW VSecific Vkill deYelRSmeQW fURm Whe VchRRl da\ cXUUicXlXm Rf FXViRQ aQd SecRQd 
ChaQce ReadiQg. DXUiQg Whe 2017-2018 \eaU, DCSD begaQ imSlemeQWiQg Le[ia ZiWh Vi[Wh gUade VWXdeQWV aQd 
ST MaWh ZiWh all middle VchRRl VWXdeQWV. The SUeVeQce Rf Le[ia iQ Whe ASP Zill be a VeamleVV e[WeQViRQ Rf 
VchRRl SURgUammiQg fRU Vi[Wh gUade VWXdeQWV, aQd a YalXable add RQ fRU VeYeQWh aQd eighWh gUade VWXdeQWV. ST 
MaWh Zill alVR be aQ e[WeQViRQ Rf MaWh iQVWUXcWiRQ aQd iQWeUYeQWiRQV iQ Whe ASP. TeacheUV aQd meQWRUV Zill 
WXWRU VWXdeQWV iQ Whe LiWeUac\ RRRm baVed RQ dail\ aVVigQmeQWV. CRQWeQW aUea WeacheUV Zill URWaWe da\V aYailable 
iQ Whe LiWeUac\ RRRm WR eQVXUe WhaW VWXdeQWV geW Whe aVViVWaQce ZiWh all cRUe cRQWeQW aUeaV. IQVWUXcWiRQal cRacheV 
aQd claVVURRm WeacheUV Zill ZRUk ZiWh Whe afWeUVchRRl WeacheUV WR ideQWif\ aQd eQVXUe WhaW VWXdeQWV QeediQg 
UeadiQg aQd maWh aVViVWaQce aUe UecUXiWed aQd eQcRXUaged WR aWWeQd Whe ASP. ELL VWXdeQWV Zill be amRQg WhRVe 
ZhR aUe UecUXiWed, aV QeceVVaU\, fRU e[WUa afWeUVchRRl iQVWUXcWiRQ. SWXdeQWV Zill be ideQWified WhURXgh Whe MTSS 
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SURceVV XVed iQ VchRRlV b\ Whe iQVWUXcWiRQal cRacheV aQd WeacheUV. IQ addiWiRQ WR WheVe ideQWified VWXdeQWV, aQ\ 
VWXdeQW ZiVhiQg addiWiRQal WXWRUiQg iQ aQ\ VXbjecW aUea Zill be allRZed WR acceVV Whe LiWeUac\ RRRm.  

CRmSlemeQWaU\ LeaUQiQg UeVeaUch fURm Whe HaUYaUd Famil\ ReVeaUch PURjecW RXWliQeV a V\VWemaWic aSSURach 
WhaW iQWeQWiRQall\ iQWegUaWeV afWeUVchRRl aQd VchRRl da\ leaUQiQg. The ASP SURgUam deVigQ RQ cRmSlemeQWaU\ 
leaUQiQg SUiQciSleV eQVXUeV WhaW QR child fallV WhURXgh Whe cUackV.  PlaQQiQg meeWiQgV WR fXlfill Whe e[SecWaWiRQV 
Rf WhiV SURSRVal aQd CRmSlemeQWaU\ DeVigQ Zill begiQ immediaWel\ iQ Whe SSUiQg Rf 2018 XSRQ QRWificaWiRQ WhaW 
DCSD haV VXcceVVfXll\ VecXUed Whe 21VW CCLC gUaQW. The chaUW belRZ liVWV Whe academic gRal alRQg ZiWh 
SURSRVed acWiYiWieV, RbjecWiYeV aQd meaVXUemeQW iQfRUmaWiRQ. 
ACADEMIC ACHIEVEMENT GOAL ± B\ JXQe 2023, 70% Rf all SURgUam SaUWiciSaQWV Zill be SURficieQW iQ 
UeadiQg aQd maWh aV meaVXUed b\ Whe diVWUicW¶V VWaQdaUdi]ed aVVeVVmeQW. 

ACTIVITIES OBJECTIVES Evaluation  
x PURjecW BaVed LeaUQiQg 

e[SeUieQceV Zill eQhaQce VWXdeQW 
academic achieYemeQW iQ UeadiQg 
aQd maWh 

x ImSlemeQW CRmSlimeQWaU\ 
DeVigQ WhaW iQWeQWiRQall\ cRQQecWV 
iQVWUXcWiRQ aQd cXUUicXlXm fURm 
Whe VchRRl da\ WR afWeUVchRRl 
SURgUammiQg 

x AVViVWaQce iQ cRUe academic aUeaV 
WhURXgh a LiWeUac\ RRRm WhaW 
RffeUV Le[ia fRU UeadiQg, ST MaWh 
fRU maWh aVViVWaQce aQd TXWRU.cRP 
acceVV fRU all academic VXbjecWV 

x 80% Rf VWXdeQWV iQ Whe ASP Zill SaUWiciSaWe 
iQ PURjecW BaVed LeaUQiQg  

x 75% Rf WeacheUV, VchRRl admiQiVWUaWRUV aQd 
iQVWUXcWiRQal cRacheV Zill UeSRUW aQ iQcUeaVe 
iQ cRQWiQXiW\ Rf VchRRl SURgUammiQg WR 
afWeUVchRRl acWiYiWieV aQd VXSSRUWV  

x 50% Rf VWXdeQWV Zill iQcUeaVe academic 
SeUfRUmaQce WhURXgh ITP aQd claVVURRm 
aVVeVVmeQWV 

x 50% Rf VWXdeQWV ZhR aWWeQd ASP Zill 
acceVV Whe VeUYiceV aQd VXSSRUWV Rf Whe 
LiWeUac\ RRRm 

x 70% Rf VWXdeQWV iQ Le[ia Zill meeW dRVage 
miQXWeV each mRQWh 

x AWWeQdaQce UecRUdV 
fURm PBL VSecific 
acWiYiWieV 

x ITP WeVW VcRUeV 
x PUe/PRVW VXUYe\V ZiWh 

VchRRl SeUVRQQel 
meaVXUiQg cRQWiQXiW\ 
Rf SURgUammiQg 

x LiWeUac\ RRRm check 
iQ URVWeU 

x MRQWhl\ Le[ia 
dRVage UeSRUWV 

IQ RUdeU WR haYe aQ imSacW RQ VWXdeQWV¶ academic achieYemeQW, Whe diVWUicW iV SlaQQiQg acWiYiWieV deVigQed 
aURXQd Whe PURjecW BaVed LeaUQiQg (PBL) fUameZRUk WR eQgage VWXdeQWV iQ Ueal ZRUld, SURblem-baVed leaUQiQg. 
ReVeaUch haV demRQVWUaWed WhaW PBL iV aQ effecWiYe aQd eQjR\able Za\ WR leaUQ. PBL deYelRSV deeSeU 
leaUQiQg cRmSeWeQcieV UeTXiUed fRU VXcceVV iQ cRllege, caUeeU, aQd ciYic life becaXVe iW iV mRUe eQgagiQg fRU 
VWXdeQWV, iW imSURYeV leaUQiQg WhURXgh Ueal ZRUld aSSlicaWiRQ aQd caUeeU e[SlRUaWiRQ, iW addUeVVeV cXUUicXlXm 
VWaQdaUdV, aQd allRZV VWXdeQW WR effecWiYel\ XVe WechQRlRg\. The fRllRZiQg chaUW iQclXdeV e[amSleV Rf PBL 
acWiYiWieV WhaW Zill be RffeUed iQ Whe ASP SURjecW. 

Literacy Math Career Exploration Healthy Living 
� DUama (ShakeVSeaUe) 
� TeeQ BRRk ClXb 

(ficWiRQ, QRQ-ficWiRQ, 
gUaShic QRYelV) 

� GameU ClXb  
� CUeaWiYe ScUiSW WUiWiQg 
� PReWU\ CRXUVe 
� CXUUeQW eYeQWV 
� DebaWe 
� AXWhRU YiViWV 
� ImSURY gURXS 
� Film makiQg 

� WRRdZRUkiQg 
� CRQVWUXcWiRQ 
� SeW CRQVWUXcWiRQ 
� CRRkiQg  
� SeZiQg, kQiWWiQg, 

cURcheWiQg 
� EQgiQeeUiQg aQd DeVigQ 
� LegR ClXb 
� DigiWal aSSlicaWiRQ DeVigQ 
� BaVic mRQe\ fXQcWiRQV 

(bXdgeWiQg, Wa[eV) 

� AgUicXlWXUe 
� WUiWiQg/JRXUQaliVm 
� PeUfRUmiQg AUWV 
� FiQe AUWV  
� MaQXfacWXUiQg 
� CRVmeWRlRg\ 
� MaVVage TheUaS\ 
� WeldiQg 
� EmeUgeQc\ SeUYiceV  
� Bab\ViWWiQg 101 
� GiUl ScRXWV  
� HXmaQe HelSeUV  

� TeeQ ClXb (VXbVWaQce 
abXVe SUeYeQWiRQ) 

� MiQdfXlQeVV/YRga 
� HiS HRS DaQce 
� SZimmiQg 
� SRcceU 
� BaVkeWball 
� ZiS liQe 
� iSWeS LeadeUVhiS ClXb 
� PRlaU BeaU ClXb 
� Ice VkaWiQg 
� Ka\akiQg 
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ReVeaUch VhRZV WhaW chRice iV aQ imSRUWaQW cRmSRQeQW fRU middle VchRRl \RXWh. IQ addiWiRQ, middle VchRRl iV a 
Wime ZheUe \RXWh becRme mRUe fRcXVed iQ WheiU iQWeUeVWV aQd haYe a deViUe WR aVVXme mRUe RSSRUWXQiWieV fRU 
leadeUVhiS. A Zide YaUieW\ Rf eQUichmeQW acWiYiWieV Zill SURYide chRice aQd allRZ VWXdeQWV WR fRcXV RQ VSecific 
iQWeUeVW aUeaV WhaW deYelRS QeZ VkillV. Middle VchRRl iV RfWeQ a Wime fUaXghW ZiWh emRWiRQal WXUmRil aV 
fUieQdVhiSV UaSidl\ chaQge, VWXdeQWV aUe dealiQg ZiWh chaQgeV iQ WheiU bRdieV aQd emRWiRQV, aQd Whe\¶Ue beiQg 
giYeQ mRUe iQdeSeQdeQce WhaQ Whe\¶Ue XVed WR. WiWh WheVe challeQgeV, VWXdeQWV RfWeQ VWUXggle ZiWh SeeUV, 
familieV aQd RWheU adXlWV iQ aXWhRUiW\. ThiV caXVeV cRQflicW, Zhich iV XQVeWWliQg WR Whe child aV Zell aV RWheUV 
iQYRlYed. DCSD Zill helS ASP SaUWiciSaQWV leaUQ WR cRSe ZiWh WhiV VWUeVV aQd VRlYe cRQflicW SeacefXll\ ZiWh a 
SURgUam called AdYeQWXUeV iQ PeacemakiQg. AdYeQWXUeV iQ PeacemakiQg iV VSecificall\ fRUmaWWed fRU 
afWeUVchRRl acWiYiWieV WhaW aUe eaV\ WR lead aQd feaWXUe mXVic, VWRUieV, gameV, aQd cUafWV. AIP Zill add eQgagiQg 
leaUQiQg VWUaWegieV WhaW Weach childUeQ WR iQWeUacW ZiWh RWheUV, be a fUieQd, e[SUeVV WheiU feeliQgV iQ healWh\ Za\V, 
emSaWhi]e ZiWh RWheUV, maQage WheiU aQgeU, cRRSeUaWe iQ a gURXS, aQd ZRUk RXW WheiU diffeUeQceV ZiWhRXW fighWiQg 
RU Qame-calliQg. The chaUW belRZ cRQWaiQV Whe eQUichmeQW gRal, RbjecWiYeV aQd meaVXUemeQW iQfRUmaWiRQ. 
ENRICHMENT GOAL ± B\ JXQe 2023, 80% Rf SURgUam SaUWiciSaQWV Zill iQcUeaVe WheiU SaUWiciSaWiRQ iQ 
acWiYiWieV WhaW eQhaQce WheiU behaYiRUal, VRcial, emRWiRQal, aQd Sh\Vical healWh Zell-beiQg. 

ACTIVITIES OBJECTIVES Evaluation ± Data 
Collection 

x CaUeeU e[SlRUaWiRQ acWiYiWieV 
x Ph\Vical/AWhleWic acWiYiWieV 
x CRQflicW MaQagemeQW Vkill 

deYelRSmeQW 
x OXWdRRU edXcaWiRQ RSSRUWXQiWieV 
x Media/TechQRlRg\ RSSRUWXQiWieV 
x FiQe aUWV eQUichmeQW 

x Each \eaU, 80% Rf SaUWiciSaQWV Zill 
SaUWiciSaWe iQ 2 RU mRUe eQUichmeQW acWiYiWieV 

x Each \eaU, 80% Rf SaUWiciSaQWV Zill UeSRUW 
QeZ Vkill-baVed leaUQiQg iQ aQ eQUichmeQW 
acWiYiW\ 

x 50% Rf VWXdeQWV ZhR SaUWiciSaWe iQ CRQflicW 
MaQagemeQW Zill UedXce diVciSliQaU\ Rffice 
UefeUUalV 

x MRQWhl\ acWiYiW\ 
URVWeUV 

x AQQXal VWXdeQW 
VXUYe\V 

x DiVWUicW diVciSliQaU\ 
UefeUUal WUackiQg 
V\VWem/PRZeUSchRRl 
daWa  

 
HRRYeU aQd DemSVe\¶V mRdel aQd VXbVeTXeQW UeVeaUch iQdicaWe WhaW SaUeQWal iQYRlYemeQW iV SRViWiYel\ liQked WR 
VWXdeQW achieYemeQW. Famil\ liWeUac\ acWiYiWieV Zill be RffeUed WhaW helS SaUeQWV aQd RWheU famil\ membeUV feel 
ZelcRme aW afWeUVchRRl acWiYiWieV. PUeVeQWaWiRQV Zill alVR be hRVWed iQ Whe LiWeUac\ RRRm Zhich Zill giYe 
familieV iQfRUmaWiRQ RQ VXSSRUWiQg WheiU childUeQ¶V liWeUac\, mRQiWRUiQg WheiU childUeQ¶V UeadiQg acWiYiWieV WR 
deWeUmiQe gURZWh aQd aSSURSUiaWeQeVV fRU WheiU deYelRSmeQWal VWage aV Zell aV gXidiQg SaUeQWV WR XVefXl 
ZebViWeV aQd RQliQe liWeUac\ WRRlV. FamilieV Zill be iQYiWed aQd eQcRXUaged WR aWWeQd OSeQ HRXVe QighWV aW Whe 
begiQQiQg Rf each VemeVWeU WR leaUQ abRXW Whe ASP, acWiYiWieV aYailable WR WheiU childUeQ, aQd cRmmXQiW\ 
RSSRUWXQiWieV aYailable WR Whe ZhRle famil\. FamilieV Zill alVR be eQcRXUaged WR aWWeQd fXQ celebUaWiRQ eYeQWV aW 
Whe cRQclXViRQ Rf ceUWaiQ acWiYiWieV WR Vee ZhaW WheiU childUeQ haYe leaUQed aQd SURdXced. FRU e[amSle, familieV 
Zill be iQYiWed WR a PReWU\ Slam aW Whe cRQclXViRQ Rf Whe SReWU\ acWiYiW\ ZiWh WUaQVSRUWaWiRQ SURYided, aV Qeeded. 
The chaUW belRZ cRQWaiQV iQfRUmaWiRQ fRU Whe Famil\ LiWeUac\ gRal, RbjecWiYeV aQd meaVXUemeQW iQfRUmaWiRQ. 
FAMILY LITERACY GOAL ± B\ JXQe 2023, 50% Rf Whe familieV Rf SURgUam SaUWiciSaQWV Zill e[SaQd WheiU 
kQRZledge Rf age aSSURSUiaWe VkillV aQd UeVRXUceV iQ RUdeU WR VXSSRUW VWXdeQWV¶ academic aQd SeUVRQal 
deYelRSmeQW.  

ACTIVITIES OBJECTIVES Evaluation ± 
Data Collection 

x OSeQ HRXVe QighWV each VemeVWeU aW 
each middle VchRRl 

x LiWeUac\ RRRm RffeUed eYeU\ RWheU 
Zeek aW each middle VchRRl WR helS 
SaUeQWV VXSSRUW WheiU VWXdeQWV¶ 
liWeUac\ aQd maWh SURficieQc\ 

x AW leaVW 50% Rf SURgUam SaUWiciSaQWV Zill 
haYe famil\ membeUV aWWeQd aQ OSeQ HRXVe  

x AQQXall\, 35% Rf SaUeQWV Zill Wake adYaQWage 
Rf Whe VeUYiceV RffeUed iQ Whe LiWeUac\ RRRm 

x Of WhRVe SaUeQWV ZhR aUe VeUYed b\ Whe 
LiWeUac\ RRRm, aW leaVW 75% Zill UeSRUW aQ 

x OSeQ HRXVe 
VigQ iQ VheeWV 

x LiWeUac\ RRRm 
VigQ iQ VheeWV 

x AQQXal SaUeQW 
VXUYe\ 
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x Famil\ eQgagemeQW celebUaWiRQV aW 

Whe eQd Rf ceUWaiQ SURgUamV WR 
iQfRUm aQd iQYRlYe SaUeQWV Rf ZhaW 
WheiU VWXdeQWV haYe leaUQed/SURdXced 

e[SaQded aZaUeQeVV Rf VWXdeQW liWeUac\ aQd 
diYeUViW\ iVVXeV 

x AW leaVW 50% Rf SURgUam familieV Zill eQgage 
iQ celebUaWiQg WheiU VWXdeQWV¶ leaUQiQg  

x Famil\ 
eQgagemeQW 
celebUaWiRQ VigQ 
iQ VheeWV 

Research Base 
PURjecW BaVed LeaUQiQg 
PURjecW BaVed LeaUQiQg haV beeQ VhRZQ WR \ield a QXmbeU Rf beQefiWV fRU VWXdeQWV, UaQgiQg fURm deeSeU leaUQiQg 
Rf academic cRQWeQW WR VWURQgeU mRWiYaWiRQ WR leaUQ. LRRkiQg VSecificall\ aW hRZ PBL VXSSRUWV 21VW ceQWXU\ 
leaUQiQg gRalV, UeVeaUch haV VhRZQ imSURYemeQWV iQ Whe fRllRZiQg aUeaV: 
Academic achieYemeQW: CRmSaUiVRQV Rf leaUQiQg RXWcRmeV iQ PBL YeUVXV mRUe WUadiWiRQal, We[WbRRk-aQd-
lecWXUe dUiYeQ iQVWUXcWiRQ VhRZ WhaW: 
x SWXdeQWV leaUQiQg WhURXgh PBL UeWaiQ cRQWeQW lRQgeU aQd haYe a deeSeU XQdeUVWaQdiQg Rf ZhaW Whe\ aUe 

leaUQiQg. (PeQXel & MeaQV, 2000; SWeSieQ, GallagheU & WRUkmaQ, 1993) aQd PBL VWXdeQWV SeUfRUm aV Zell 
RU beWWeU WhaQ WUadiWiRQall\ WaXghW VWXdeQWV RQ high VWakeV WeVWV. (PaUkeU eW al., 2011) 

21VW ceQWXU\ cRmSeWeQcieV: PBL helSV VWXdeQWV maVWeU Whe ke\ cRmSeWeQcieV ideQWified aV eVVeQWial fRU cRllege 
aQd caUeeU UeadiQeVV. ReVeaUch haV VhRZQ: 
x SWXdeQWV demRQVWUaWe beWWeU SURblem-VRlYiQg VkillV iQ PBL WhaQ iQ mRUe WUadiWiRQal claVVeV aQd aUe able WR 

aSSl\ ZhaW Whe\ leaUQ WR Ueal-life ViWXaWiRQV. (FiQkelVWeiQ eW al., 2010) VR WhaW RSSRUWXQiWieV fRU cRllabRUaWiYe 
leaUQiQg SURYide beQefiWV WR VWXdeQWV acURVV gUade leYelV, academic VXbjecWV, aQd achieYemeQW leYelV. 
(JRhQVRQ & JRhQVRQ, 2009; SlaYiQ, 1996) 

ETXiW\: PBL VhRZV SURmiVe aV a VWUaWeg\ fRU clRViQg Whe achieYemeQW gaS b\ eQgagiQg lRZeU-achieYiQg 
VWXdeQWV. (BRaleU, 2002; PeQXel aQd MeaQV, 2000).  
 
Le[ia 
Le[ia ReadiQg CRUe5� (CRUe 5) iV a WechQRlRg\-baVed UeadiQg SURgUam WhaW SURYideV VWXdeQWV Whe e[SliciW 
iQVWUXcWiRQ Qeeded WR acceleUaWe UeadiQg VkillV. SWXdeQWV adYaQce WhURXgh CRUe5 b\ cRmSleWiQg acWiYiWieV VXch aV 
iQiWial/fiQal cRQVRQaQWV diVcUimiQaWiRQ, caWegRUi]iQg, idiRmV, aQd UeadiQg cRmSUeheQViRQ. SkillV aUe RUgaQi]ed 
b\ gUade leYelV, aQd maVWeU\ Rf VkillV ZiWhiQ a leYel iV UeTXiUed WR adYaQce WR Whe Qe[W leYel. SWXdeQWV ma\ be 
ZRUkiQg RQ a CRUe5 leYel aQ\ZheUe fURm WZR RU mRUe gUadeV belRZ WheiU gUade leYel WR abRYe WheiU gUade leYel. 
A VWXd\ SXbliVhed iQ Whe 2009 EXURSeaQ JRXUQal Rf SSecial NeedV EdXcaWiRQ (24, 103-113) b\ MacaUXVR aQd 
RRdmaQ (2009), WUacked Whe SeUfRUmaQce Rf VWUXggliQg middle VchRRl UeadeUV iQ a UWah VchRRl diVWUicW, ZheUe 
Le[ia SWUaWegieV VXSSlemeQWed iQWeQVe ShRQicV-baVed UeadiQg iQVWUXcWiRQ. SWXdeQWV iQ Whe Le[ia gURXS made 
VigQificaQW gaiQV UelaWiYe WR a cRQWURl gURXS RQ Whe WRUd AWWack VXbWeVW, fURm Whe WRRdcRck-JRhQVRQ III TeVWV 
Rf AchieYemeQW.  Le[ia VWXdeQWV had a +3.9 meaQ VWaQdaUd YV. Whe cRQWURl gURXS ZhR had -2.4 meaQ VWaQdaUd.  
 
ST MaWh  
ST MaWh RffeUV SeUVRQali]ed iQWeUYeQWiRQ WhaW aligQV ZiWh VWaWe maWh VWaQdaUdV aV aQ add-RQ WR e[iVWiQg 
cXUUicXla. ST MaWh helSV VWXdeQW achieYe maVWeU\ iQ algebUaic WhiQkiQg, baVe WeQ cRQceSWV, fUacWiRQV, decimalV 
aQd geRmeWU\. UViQg ST MaWh RYeU Whe cRXUVe Rf a VchRRl \eaU, VWXdeQWV VRlYe Zell RYeU 5,000 iQWeUacWiYe 
SX]]leV, each RQe SURYidiQg aQimaWed feedback WhaW adaSWV WR a VWXdeQW¶V UeVSRQVe. ST MaWh iV held WR Whe 
higheVW VWaQdaUdV Rf accRXQWabiliW\ iQ UegaUdV WR aW-Vcale effecWiYeQeVV. The US gRYeUQmeQW¶V WhaW WRUkV 
CleaUiQghRXVe deVigQaWeV WhaW aQ effecW Vi]e Rf 0.25 VWaQdaUd deYiaWiRQV RU gUeaWeU fRU iQVWUXcWiRQal VRfWZaUe iV 
cRQVideUed WR be ³VXbVWaQWiYel\ imSRUWaQW´. ST MaWh haV demRQVWUaWed aQ aYeUage effecW aW gUade leYel Rf 
almRVW dRXble WhaW Vi]e. The effecWiYeQeVV Rf ST MaWh haV beeQ UeSlicaWed iQ maQ\ VWXdieV. A VWXd\ iQ CalifRUQia 
ZiWh RYeU 19,000 VWXdeQWV iQ 129 diffeUeQW VchRRl VhRZed WhaW VWXdeQWV iQcUeaVe aQ aYeUage Rf 6.38 SRiQWV Rf 
gURZWh iQ VWaQdaUdi]ed maWh aVVeVVmeQWV ZheQ XViQg ST MaWh (WeVWEd EYalXaWiRQ Rf ST MaWh).  
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AdYeQWXUeV iQ PeacemakiQg 
IQ a UeVeaUch VWXd\ cRQdXcWed b\ MeWiV aQd AVVRciaWeV RQ Whe AdYeQWXUeV iQ PeacemakiQg SURgUam, VWXdeQWV 
aQd WeacheUV UeSRUWed VXbVWaQWial gURZWh iQ VWXdeQWV¶ VRcial/emRWiRQal VkillV. SWXdeQWV UeSRUWed gURZWh iQ WheiU 
abiliW\ WR XQdeUVWaQd aQd XVe effecWiYe cRQflicW UeVRlXWiRQ VWUaWegieV, imSURYed liVWeQiQg, cRmmXQicaWiRQ aQd 
aQgeU maQagemeQW VkillV; imSURYed Velf-eVWeem aQd RYeUall beWWeU UelaWiRQVhiSV ZiWh WeacheUV aQd RWheU 
VWXdeQWV. The VWXd\ alVR fRXQd WhaW WeacheUV¶ SeUceSWiRQV Rf VWXdeQWV¶ abiliW\ WR UeVRlYe cRQflicW, iQWeUSeUVRQal 
VkillV aQd Velf-eVWeem alVR imSURYed. (MeWiV aQd AVVRciaWeV, 2001). 

Management and Sustainability 
ThUee gRalV aUe ideQWified fRU WhiV SURSRVed SURjecW. The chaUW belRZ VXmmaUi]eV Whe SURSRVed acWiYiWieV¶ 
aligQmeQW ZiWh eligible fedeUal acWiYiWieV:  

GRal/AcWiYiWieV Eligible FedeUal AcWiYiWieV 
PUimaU\ GRal AcWiYiWieV  

x SWXdeQWV iQ Whe ASP Zill VeW gRalV fRU academicV aQd 
behaYiRU iQ aQ AfWeUVchRRl GURZWh PlaQ 

x SchRRl aQd SaUWQeU ageQc\ VWaff iQ Whe LiWeUac\ 
RRRm Zill UegXlaUl\ check iQ ZiWh VWXdeQWV WR 
VXSSRUW aQd mRQiWRU WheiU SURgUeVV  

x The eYalXaWRU aQd VWaff Zill aQal\]e academic aQd 
behaYiRUal daWa WR meaVXUe Whe ASP¶V imSacW 

x LiWeUac\ AcWiYiWieV 
x TXWRUiQg VeUYiceV 
x E[SaQded libUaU\ VeUYice hRXUV 
x PURgUamV WhaW SURYide aVViVWaQce WR VWXdeQWV ZhR 

haYe beeQ chURQicall\ abVeQW, VXVSeQded RU 
e[Selled 

 
Academic GRal AcWiYiWieV  

x PURjecW BaVed LeaUQiQg e[SeUieQceV Zill eQhaQce 
VWXdeQW academic achieYemeQW iQ UeadiQg aQd maWh 

x CRmSlimeQWaU\ DeVigQ WhaW iQWeQWiRQall\ cRQQecWV 
iQVWUXcWiRQ aQd cXUUicXlXm fURm Whe VchRRl da\ WR 
afWeU VchRRl SURgUammiQg 

x AVViVWaQce iQ cRUe academic aUeaV WhURXgh a LiWeUac\ 
RRRm WhaW RffeUV Le[ia fRU UeadiQg, DUeam BR[ 
acWiYiWieV fRU maWh aVViVWaQce aQd TXWRU.cRP acceVV 
fRU all academic VXbjecWV 

x Remedial edXcaWiRQ acWiYiWieV 
x LiWeUac\ AcWiYiWieV 
x MaWhemaWicV aQd ScieQce (STEM) acWiYiWieV 
x TXWRUiQg SeUYiceV  
x PURgUamV fRU limiWed EQgliVh SURficieQW VWXdeQWV 
x E[SaQded libUaU\ VeUYice hRXUV 
x PURgUamV WhaW SURYide aVViVWaQce WR VWXdeQWV ZhR 

haYe beeQ chURQicall\ abVeQW, VXVSeQded RU 
e[Selled 

EQUichmeQW GRal AcWiYiWieV  
x CaUeeU e[SlRUaWiRQ acWiYiWieV 
x Ph\Vical/AWhleWic acWiYiWieV 
x CRQflicW MaQagemeQW Vkill deYelRSmeQW 
x OXWdRRU edXcaWiRQ RSSRUWXQiWieV 
x Media/TechQRlRg\ RSSRUWXQiWieV 
x FiQe aUWV eQUichmeQW 

x EQWUeSUeQeXUial edXcaWiRQ SURgUamV 
x MaWhemaWicV aQd ScieQce (STEM) acWiYiWieV 
x RecUeaWiRQal acWiYiWieV 
x TechQRlRg\ edXcaWiRQ 
x PURgUamV WhaW SURmRWe SaUeQWal iQYRlYemeQW 
x DUXg aQd YiRleQce SUeYeQWiRQ SURgUamV 
x SXSeUYiVed field WUiSV 
x ChaUacWeU aQd behaYiRU edXcaWiRQ SURgUamV 

Famil\ LiWeUac\ GRal AcWiYiWieV  
x OSeQ HRXVe QighWV each VemeVWeU aW each middle 

VchRRl 
x LiWeUac\ RRRm RffeUed eYeU\ RWheU Zeek aW each 

middle VchRRl WR helS SaUeQWV VXSSRUW WheiU VWXdeQWV¶ 
liWeUac\ aQd maWh SURficieQc\ 

x PURgUamV WhaW SURYide acWiYiWieV fRU limiWed 
EQgliVh SURficieQW VWXdeQWV 

x E[SaQded libUaU\ VeUYice hRXUV 
x PURgUamV WhaW SURmRWe SaUeQWal iQYRlYemeQW 
x PURgUamV WhaW SURmRWe famil\ liWeUac\ 
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x Famil\ eQgagemeQW celebUaWiRQV aW Whe eQd Rf ceUWaiQ 

SURgUamV WR iQfRUm aQd iQYRlYe SaUeQWV Rf ZhaW WheiU 
VWXdeQWV haYe leaUQed/SURdXced 

 
OSeUaWiRQ aQd SWaffiQg 
ChRice iV aQ imSRUWaQW elemeQW fRU middle VchRRl VWXdeQWV aV Whe\ aUe begiQQiQg WR e[SeUieQce aXWRQRm\ aZa\ 
fURm WheiU SaUeQWV aQd WRZaUdV acWiYiWieV ZiWh WheiU SeeUV.  ThiV aSSlicaWiRQ SURSRVeV cRmbiQiQg e[iVWiQg ASP 
SURgUammiQg ZiWh e[SaQded VeUYiceV iQ RUdeU WR Ueach mRUe VWXdeQWV aQd haYe a gUeaWeU imSacW.  AcWiYiWieV Zill 
be hRVWed eYeU\ VchRRl da\ aQd Zill iQclXde a dail\ VQack ZiWh bRWh academic aQd eQUichmeQW SURgUamV. 
PURgUamV Zill laVW beWZeeQ 45 miQXWeV aQd fiYe hRXUV/da\ ZiWh a miQimXm Rf 66 hRXUV SeU mRQWh. 
PURgUammiQg Zill be mRUe heaYil\ cRQceQWUaWed RQ TXeVda\V, WedQeVda\V, aQd ThXUVda\V becaXVe WheVe haYe 
SUeYiRXVl\ beeQ da\V ZiWh higheU aWWeQdaQce. SWXdeQWV Zill haYe Whe RSSRUWXQiW\ WR UegiVWeU fRU acWiYiWieV RQliQe 
RU b\ haUd cRS\ aQd Zill be eQcRXUaged WR aWWeQd aW leaVW WhUee WimeV SeU Zeek ZiWh a miQimXm Rf 30 da\V 
dXUiQg Whe VchRRl \eaU. The diVWUicW iQWeQdV WR VeUYe 225 VWXdeQWV aW JeffeUVRQ aQd 175 VWXdeQWV aW WaVhiQgWRQ 
each \eaU. AlWhRXgh Whe eQURllmeQW aW WaVhiQgWRQ iV VlighWl\ higheU WhaQ JeffeUVRQ, Whe deQViW\ Rf Qeed aW 
JeffeUVRQ iV gUeaWeU, aV demRQVWUaWed iQ Whe QeedV aVVeVVmeQW, VR iW iV Whe gRal Rf Whe SURjecW WR VeUYe a VlighWl\ 
higheU QXmbeU Rf JeffeUVRQ VWXdeQWV. The VchedXle Zill allRZ fRU VRme fle[ibiliW\ iQ VWaffiQg, aV SaUWQeU ageQcieV 
Zill be able WR fliS flRS beWZeeQ bXildiQg ViWeV. FRU e[amSle, Whe libUaU\ caQ SURYide aQ acWiYiW\ aW RQe middle 
VchRRl RQ MRQda\, WedQeVda\ aQd FUida\ aQd TXeVda\ aQd ThXUVda\ aW Whe RWheU VchRRl iQ RQe Zeek WheQ 
VZiWch WhaW VchedXle Whe Qe[W Zeek. ThiV W\Se Rf VchedXliQg ma[imi]eV SURgUam chRice aQd RffeUiQgV Zhile 
keeSiQg cRVWV aW a miQimXm. Academic SURgUamV Zill be VWaffed each da\ Rf Whe SURgUammiQg. AQ\ adXlW ZhR 
VXSeUYiVeV VWXdeQWV iQ Whe ASP Zill meeW Whe miQimXm UeTXiUemeQW Rf Whe diVWUicW¶V SaUaSURfeVViRQal jRb 
deVcUiSWiRQ (aligQed ZiWh TiWle 1 gXideliQeV), aQd adXlW WR VWXdeQW UaWiRV aUe SURjecWed WR be QR gUeaWeU WhaQ 1:20 
fRU all SURgUamV. AdXlWV ZhR VXSeUYiVe Whe LiWeUac\ RRRm Zill be ceUWified WeacheUV aQd Zill URWaWe da\V, VR WhaW 
all cRQWeQW aUeaV aUe eTXall\ VXSSRUWed. WiWh aQ effRUW WR SURYide a cRQWiQXiW\ aQd gUeaWeU imSacW Rf RXU ASP, 
SaUWQeU ageQc\ VWaff Zill alVR helS VXSSRUW aQd VWaff Whe LiWeUac\ RRRm.  The Wime VSeQW helSiQg VWXdeQWV ZiWh 
hRmeZRUk aV Zell aV mRQiWRUiQg SURgUeVV WRZaUdV WheiU gRalV Zill deeSeQ Whe TXaliW\ Rf UelaWiRQVhiSV, aV Zell aV 
helS VWXdeQWV XQdeUVWaQd Whe imSRUWaQce Rf 21VW CeQWXU\ Vkill deYelRSmeQW fRU WheiU academic aQd VRcial liYeV. 
ThiV SURgUeVV mRQiWRUiQg ZiWh alVR be UegXlaUl\ VhaUed ZiWh VchRRl da\ WeacheUV fRU cRQWiQXiW\ Rf VXSSRUW. 

AfWeU VchRRl SURgUammiQg iV VXSSRUWed b\ Whe AWhleWicV/AcWiYiWieV DeSaUWmeQW iQ Whe DXbXTXe CRmmXQiW\ 
SchRRl DiVWUicW. The AWhleWicV/AcWiYiWieV CRRUdiQaWRU iV UeVSRQVible fRU hiUiQg Whe ASP SURjecW diUecWRU aQd fRU 
RYeUVighW Rf WhiV SURSRVed SURjecW. The ASP cXUUeQW SURjecW diUecWRU iV aQ e[SeUieQced edXcaWRU aQd a VWURQg 
adYRcaWe fRU middle VchRRl \RXWh. USRQ UeceiSW Rf gUaQW fXQdiQg, Emil\ BlXe, Whe cXUUeQW cRRUdiQaWRU, Zill 
cRQWiQXe cRRUdiQaWiRQ aQd faciliWaWiRQ Rf Whe ASP. MV. BlXe haV beeQ emSlR\ed b\ DCSD fRU 9 \eaUV, ZiWh 4 
\eaUV aV Whe ASP cRRUdiQaWRU, aQd haV demRQVWUaWed a XQiTXe abiliW\ cRQQecW ZiWh middle VchRRl VWXdeQWV, 
VchRRl aQd SaUWQeU ageQc\ VWaff.  IQ MV. BlXe¶V e[SeUieQce maQagiQg SURgUamV, Vhe haV VWURQg aQd UeVSRQVible 
fiVcal maQagemeQW VkillV. MV. BlXe Zill alVR cRRUdiQaWe aQd/RU deliYeU VWaff deYelRSmeQW iQ Whe ideQWified aUeaV 
Rf Qeed iQclXdiQg VWUaWegieV fRU academic iQWeUYeQWiRQV, SURjecW deVigQ, cRQflicW maQagemeQW, adRleVceQW 
deYelRSmeQW aQd famil\ eQgagemeQW.  

Each middle VchRRl Zill haYe a cRRUdiQaWRU SRViWiRQ fXlfilled b\ Whe VchRRl¶V SWXdeQW NeedV FaciliWaWRU (SNF).  
The SNFV aUe TXaVi-admiQiVWUaWRUV aQd aUe aVVigQed b\ Whe bXildiQg SUiQciSal WR be Whe ASP cRRUdiQaWRU aQd 
Zill be iQ-kiQd fXQded fURm DCSD.  Each SNF iV aQ e[SeUieQced WeacheU ZiWh aW leaVW a maVWeU¶V leYel Rf 
edXcaWiRQ aQd iV familiaU ZiWh Whe VchRRl, VWXdeQWV, aQd familieV. The URle Rf Whe VchRRl cRRUdiQaWRU iV WR eQVXUe 
WhaW all SURgUammiQg UXQV VmRRWhl\ each da\. ThiV iV accRmSliVhed b\ clRVel\ cRmmXQicaWiQg ZiWh Whe 
SUiQciSal, iQVWUXcWiRQal cRach aQd afWeUVchRRl SURgUam WeacheUV aQd SaUWQeUV. The VchRRl cRRUdiQaWRUV aQd 
SURjecW diUecWRU Zill alVR meeW UegXlaUl\ (QRW leVV WhaQ TXaUWeUl\) WR diVcXVV imSlemeQWaWiRQ challeQgeV aQd 
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RSSRUWXQiWieV iQ RUdeU WR SURYide a mRUe cRQWiQXRXV SURgUam WhURXghRXW Whe diVWUicW. The SNF Zill alVR ZRUk 
clRVel\ ZiWh all VWaff WR eQVXUe SURWRcRlV aQd SRlic\. The VchRRl cRRUdiQaWRUV Zill alVR be aVViVWed b\ a fRVWeU 
gUaQdSaUeQW iQ each VchRRl ZhR Zill helS ZiWh VQackV, cRRUdiQaWiRQ Rf VWXdeQWV WR SURgUamV, aQd WXWRUiQg iQ Whe 
LiWeUac\ RRRm. FRVWeU gUaQdSaUeQWV Zill be UecUXiWed aQd WUaiQed iQ cRRSeUaWiRQ ZiWh Whe UQiWed Wa\ Rf IRZa. 

The SURjecW diUecWRU aQd VchRRl cRRUdiQaWRU Zill alVR ZRUk clRVel\ ZiWh each bXildiQg SUiQciSal aQd iQVWUXcWiRQal 
cRach WR eQVXUe high TXaliW\ SURgUamV iQ all gRalV aUeaV. IQVWUXcWiRQal cRacheV eQVXUe WhaW SURgUammiQg, 
iQclXdiQg Whe liWeUac\ aQd maWh cRmSRQeQWV, aUe cRQViVWeQW beWZeeQ ASP SURgUammiQg aQd VchRRl da\ 
iQVWUXcWiRQ WR mRQiWRU WhaW Whe PURjecW BaVed LeaUQiQg acWiYiWieV aUe iQ aligQmeQW ZiWh CRmmRQ CRUe VWaQdaUdV 
WhaW aUe WaXghW dXUiQg Whe VchRRl da\. The iQVWUXcWiRQal cRacheV aUe alVR UeVSRQVible fRU RYeUVeeiQg Whe MXlWi-
TieUed S\VWem Rf SXSSRUWV iQ Whe VchRRlV aQd Zill helS ideQWif\ aQd UecUXiW VWXdeQWV ZhR Qeed addiWiRQal 
academic iQVWUXcWiRQ, VSecificall\ WhRVe ZhR Zill beQefiW fURm liWeUac\ aQd maWh aVViVWaQce. The DCSD 
iQVWUXcWiRQal cRacheV alUead\ UeceiYe a VWiSeQd WR ZRUk e[WeQded Wime each da\, VR WhiV cRRUdiQaWiRQ Zill 
becRme a SaUW Rf WheiU jRb UeVSRQVibiliWieV.  

The academic SURgUamV, VSecificall\ PBL acWiYiWieV, aQd ELL SRViWiRQ Zill be VWaffed ZiWh highl\ TXalified 
(ceUWified) WeacheUV ZhR cXUUeQWl\ Weach iQ Whe VchRRlV, aUe VXbVWiWXWe WeacheUV, RU UeWiUed WeacheUV. TheVe 
SRViWiRQV Zill be UecUXiWed aQd hiUed b\ Whe SURjecW diUecWRU, SWXdeQW NeedV FaciliWaWRUV, iQVWUXcWiRQal cRacheV 
aQd bXildiQg SUiQciSalV. RecUXiWiQg fURm Whe e[iVWiQg UaQkV Rf WeacheUV, VXbVWiWXWe WeacheUV, aQd/RU UeWiUed 
WeacheUV eQVXUeV WhaW cUedeQWialed aQd e[SeUieQced edXcaWRUV Zill be aYailable fRU Whe SURgUam fRU iWV eQWiUeW\. 
The\ alVR kQRZ Whe SRSXlaWiRQ aQd caQ helS eQcRXUage VWXdeQWV WR SaUWiciSaWe iQ Whe afWeUVchRRl SURgUam.  

PaUWQeUiQg ageQcieV WhaW RffeU eQUichmeQW acWiYiWieV Zill be VWaffed b\ iQdiYidXalV ZhR aUe Vkilled iQ Whe aUea Rf 
eQUichmeQW RffeUed. FRU e[amSle, a cRXQW\ cRQVeUYaWiRQiVW Zill lead VWXdeQWV iQ acWiYiWieV VXSSRUWed b\ Whe 
SZiVV Valle\ NaWXUe CeQWeU, aQ aUWiVW Zill VXSSRUW VWXdeQWV iQ aUW acWiYiWieV, aQd a cRQVWUXcWiRQ ZRUkeU Zill gXide 
VWXdeQWV WhURXgh a ZRRdZRUkiQg acWiYiW\. PaUWQeU ageQcieV Zill be eQcRXUaged WR VWaff WheiU eQUichmeQW 
acWiYiWieV ZiWh lRQg-WeUm VWaff membeUV ZhR haYe e[SeUieQce deYelRSiQg UelaWiRQVhiSV ZiWh \RXWh, SaUWicXlaUl\ 
adRleVceQWV, aQd haYe iQ-deSWh cRQWeQW kQRZledge. The SURjecW diUecWRU Zill be UeVSRQVible fRU ideQWif\iQg aQd 
deliYeUiQg VWaff deYelRSmeQW WR SaUWQeU ageQc\ VWaff, Zhich ma\ iQclXde behaYiRU maQagemeQW, XQdeUVWaQdiQg 
Whe deYelRSmeQWal mileVWRQeV Rf adRleVceQWV, VXSSRUWiQg VWXdeQWV iQ cRQflicW maQagemeQW aQd famil\ 
eQgagemeQW VWUaWegieV. IQ addiWiRQ WR SaUWQeUiQg ageQcieV, eQUichmeQW acWiYiWieV Zill be VWaffed ZiWh VchRRl 
WeacheUV ZhR Zill alVR be able WR eQVXUe cRQWiQXiW\ Rf academic Vkill deYelRSmeQW. AV UeTXiUed b\ Whe DCSD 
XQiRQ cRQWUacW, WeacheUV Zill UeceiYe aQ hRXUl\ SeU diem Sa\. 

PRViWiYe UelaWiRQVhiSV bXild gRRd climaWe aQd cXlWXUe, Zhich helSV ZiWh Whe UeWeQWiRQ Rf TXalified, eQgaged 
emSlR\eeV. The SURjecW diUecWRU aQd Whe eYalXaWRU Zill make UegXlaU ViWe YiViWV WR mRQiWRU Whe UelaWiRQVhiSV WhaW 
aUe deYelRSed beWZeeQ Whe VWXdeQWV aQd adXlWV, aV Zell aV beWZeeQ Whe VchRRlV aQd cRmmXQiW\ SaUWQeUV WR 
eQVXUe WhaW all adXlWV aUe eQgagiQg VWXdeQWV iQ meaQiQgfXll\ VXSSRUWiYe UelaWiRQVhiSV.  

TUaQVSRUWaWiRQ aQd AcceVVibiliW\ 
ASP SURgUammiQg WakeV Slace aW bRWh middle VchRRlV immediaWel\ fRllRZiQg Whe VchRRl da\. BRWh WaVhiQgWRQ 
aQd JeffeUVRQ VchRRlV aUe Vafe aQd acceVVible faciliWieV WhaW meeW all UeTXiUed fedeUal aQd VWaWe gXideliQeV. 
SWXdeQW VafeW\ Zill be acWiYel\ mRQiWRUed aW RQViWe aQd RffViWe acWiYiWieV. FRU SURgUammiQg WhaW RccXUV RffViWe, 
WUaQVSRUWaWiRQ WR/fURm Whe middle VchRRl Zill be cRQWUacWed fRU aQd SURYided b\ aSSURYed diVWUicW WUaQVSRUWaWiRQ 
SURYideUV. ThiV liVW Rf aSSURYed SURYideUV iV XSdaWed aQQXall\, aQd iQclXdeV SURYideUV ZiWh acceVVible YehicleV 
fRU VWXdeQWV ZiWh diVabiliWieV. AW QR Wime Zill Whe diVWUicW deQ\ a VWXdeQW ZiWh a diVabiliW\¶V SaUWiciSaWiRQ iQ aQ 
acWiYiW\ dXe WR WUaQVSRUWaWiRQ baUUieUV.  
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AW Whe cRQclXViRQ Rf SURgUammiQg each da\, VWXdeQWV ZhR QRUmall\ Zalk hRme Zill fRllRZ Whe Vame Vafe URXWeV 
WhaW Whe\ Wake WR VchRRl each da\. PaUeQWV ma\ alVR chRRVe WR Sick XS WheiU childUeQ aW Whe eQd Rf SURgUammiQg. 
SiQce a majRUiW\ Rf Whe ASP VWaff Zill be VchRRl emSlR\eeV, Whe\ kQRZ Whe VWXdeQWV aQd familieV aQd Zill be 
able WR eQVXUe a Vafe haQd Rff. All VWXdeQWV Zill be e[SecWed WR VigQ RXW Rf Whe ASP acWiYiW\ each da\ befRUe 
leaYiQg VchRRl gURXQdV. WheQ SaUeQWV aWWeQd acWiYiWieV iQ Whe LiWeUac\ RRRm, WheiU childUeQ ma\ UemaiQ aW Whe 
VchRRl aQd Wake adYaQWage Rf Whe VeUYiceV RffeUed. A VchRRl diVWUicW acWiYiW\ bXV alVR RSeUaWeV each da\ aQd 
leaYeV fURm Whe middle VchRRl aW Whe eQd Rf SURgUammiQg. The acWiYiW\ bXV VWRSV aW SUe-deWeUmiQed VSRWV iQ 
UXUal lRcaWiRQV ZheUe SaUeQWV meeW WR Sick XS WheiU childUeQ. The bXV dReV QRW leaYe Whe lRcaWiRQ XQWil all 
childUeQ haYe beeQ Sicked XS. AddiWiRQall\, Whe ciW\ Rf DXbXTXe RffeUV UedXced bXV UaWeV WR all VWXdeQWV ZiWh a 
VWXdeQW ID.   

DCSD Zill UecUXiW aQ ELL WeacheU WR eQVXUe WhaW Whe ASP SURgUammiQg iV acceVVible WR all ELL VWXdeQWV ZhR 
ZiVh WR SaUWiciSaWe. The ELL WeacheU Zill cRQQecW ZiWh ELL VWXdeQWV aQd WheiU familieV WR WUaQVlaWe dRcXmeQWV, 
aV Qeeded, aQd WR eQVXUe WhaW ELL VWXdeQWV aUe VeamleVVl\ iQWegUaWed iQWR all aVSecWV Rf SURgUammiQg. The 
bXildiQg SUiQciSal, VWXdeQW QeedV faciliWaWRU, RU iQVWUXcWiRQal cRach fURm each VchRRl Zill ZRUk ZiWh IEP WeamV WR 
eQVXUe WhaW VWXdeQWV ZiWh IEPV haYe Whe QeceVVaU\ accRmmRdaWiRQV WR be able WR fXll\ SaUWiciSaWe iQ aQ\ ASP 
acWiYiW\ RU SURgUam chRVeQ b\ Whe VWXdeQW.  

AdYiVRU\ 
AQ adYiVRU\ cRXQcil cRQViVWiQg Rf SaUeQWV aQd RWheU famil\ membeUV, VWXdeQWV, VchRRl SUiQciSalV, SURgUam VWaff 
aQd cRmmXQiW\ SaUWQeUV Zill be eVWabliVhed fRU WhiV SURjecW. The adYiVRU\ cRXQcil Zill meeW TXaUWeUl\ aQd Zill 
be cRQYeQed aQd faciliWaWed b\ Whe SURjecW diUecWRU. The cRXQcil Zill acWiYel\ iQWeUface ZiWh Whe daWa aQal\ViV aQd 
imSURYemeQW UecRmmeQdaWiRQV Rf Whe SURgUam eYalXaWRU. The adYiVRU\ cRXQcil Zill UeYieZ Whe aQQXal 
aVVeVVmeQW (bRWh TXaliWaWiYe aQd TXaQWiWaWiYe daWa) WhaW Whe SURgUam eYalXaWRU cRmSileV aV a UeVXlW Rf SURgUam 
daWa aQal\ViV, VWakehRldeU fRcXV gURXSV, aQd VXUYe\V. The cRXQcil Zill XVe WhiV iQfRUmaWiRQ WR gXide deciViRQ 
makiQg abRXW SRWeQWial chaQgeV iQ SURgUammiQg. The cRXQcil Zill alVR aQal\]e aQd diVcXVV daWa aQd aQecdRWal 
eYideQce UegaUdiQg baUUieUV WR SaUWiciSaWiRQ RU RWheU baUUieUV WR fXll imSlemeQWaWiRQ Rf WhiV SlaQ. WheQ Whe 
adYiVRU\ cRXQcil makeV UecRmmeQdaWiRQV fRU SURgUammaWic chaQgeV, Whe\ Zill be aSSURYed b\ diVWUicW VWaff 
(iQclXdiQg bXW QRW limiWed WR Whe AWhleWicV/AcWiYiWieV CRRUdiQaWRU, Whe BXViQeVV DiUecWRU, aQd/RU Whe LeaUQiQg 
SXSSRUWV aQd ETXiW\ LiaiVRQ) aQd fiQall\ aSSURYed b\ Whe IRZa DeSaUWmeQW Rf EdXcaWiRQ. BeWZeeQ meeWiQgV, 
Whe SURjecW diUecWRU Zill be highl\ acceVVible aQd Zill maiQWaiQ cRmmXQicaWiRQ ZiWh SaUWQeUV, VXbgURXSV RU 
iQdiYidXal membeUV Rf Whe cRXQcil WR eQVXUe eTXiWable UeSUeVeQWaWiRQ aQd imSlemeQWaWiRQ.  

IQ addiWiRQ, DCSD Zill eQgage VWXdeQWV iQ RQgRiQg SURgUam eYalXaWiRQ aQd deVigQ b\ fRUmiQg a VWXdeQW 
adYiVRU\ gURXS. ThiV gURXS Zill be made XS Rf a miQimXm Rf Vi[ VWXdeQWV fURm each Rf Whe middle VchRRlV aQd 
Zill meeW RQce each VemeVWeU dXUiQg Whe VchRRl \eaU. The SURjecW cRRUdiQaWRU Zill alVR cRQYeQe aQd faciliWaWe Whe 
VWXdeQW gURXS. TUaQVSRUWaWiRQ WR Whe meeWiQg Zill be SURYided WR Whe VWXdeQWV XSRQ UeceiSW Rf SaUeQWal 
SeUmiVViRQ. The VWXdeQW adYiVRU\ gURXS Zill be UeVSRQVible fRU SURgUammaWic RXWUeach acWiYiWieV ZiWh WheiU 
SeeUV, UeYieZiQg SaUWiciSaWiRQ, aQd UecRmmeQdaWiRQV fRU fXWXUe SURgUammiQg chaQgeV. EQVXUiQg cRQWiQXiW\, WZR 
membeUV Rf Whe VWXdeQW gURXS fURm each VchRRl Zill VeUYe aV liaiVRQV WR Whe adYiVRU\ cRXQcil.  

SXVWaiQabiliW\ 
DCSD iV SURXd Rf Whe facW WhaW eYeQ iQ Whe abVeQce Rf a 21VW CCLC gUaQW, iW haV beeQ able WR VXVWaiQ ASP RYeU 
Whe SaVW WZR \eaUV.  The diVWUicW haV QRZ SURYided afWeUVchRRl SURgUammiQg fRU RYeU Vi[ \eaUV, VR Whe YalXe aQd 
beQefiWV Rf Whe SURgUam aUe fXll\ eQWUeQched iQ Whe cRmmXQiW\.  PaUWQeUVhiSV aQd lRcal fXQd UaiViQg haYe made 
WhiV SRVVible, VR WheUe iV QR dRXbW aW Whe eQd Rf Whe 2023 \eaU, DCSD Zill be able WR leYeUage Whe Vame 
SaUWQeUVhiSV aQd fXQdiQg WR cRQWiQXe WhiV YalXable SURgUam. BegiQQiQg iQ YeaU 3 Rf WhiV SURjecW, Whe diVWUicW Zill 
begiQ SlaQQiQg fRU aQd VRliciWiQg lRcal cRQWUibXWiRQV WR VXVWaiQ ASP SURgUammiQg.  FXUWheUmRUe, QeaUl\ all Rf 
Whe ASP SURgUammiQg Zill be VXVWaiQable iQ Whe WZR UedXced-fXQdiQg \eaUV. PaUWQeUVhiSV haYe beeQ caUefXll\ 
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cUafWed WR eQhaQce aQd VXVWaiQ SURgUammiQg. EQWiWieV VXch aV Whe ciW\¶V LeiVXUe SeUYiceV, CaUQegie-SWRXW 
LibUaU\, aQd Whe DXbXTXe RegiRQal HXmaQe SRcieW\ Zill RffeU WheiU VeUYiceV aW UedXced cRVW RU fUee WR RXU 
SURjecW. The ASP SaUWQeUV aUe all cRgQi]aQW Rf Whe Qeed WR UedXce cRVWV b\ iQcUeaViQg iQ-kiQd VeUYiceV, UedXciQg 
feeV, RU SURYidiQg VeUYiceV fRU fUee iQ \eaUV 4 aQd 5. BegiQQiQg iQ YeaUV 4 aQd 5 Whe diVWUicW Zill alVR UecUXiW aQd 
WUaiQ mRUe YRlXQWeeUV fRU eQUichmeQW SURgUammiQg. AQQXal bXdgeW aQd SURgUam UeYieZV ZiWh SaUWQeU ageQcieV 
Zill aVVXUe maiQWaiQed bXdgeWV, cRVW SeU VWXdeQW UedXcWiRQV, aQd cUeaWiYe SURgUammiQg WhaW eQcRXUage 
cRQWiQXaWiRQ Rf TXaliW\ SURgUamV. FRU e[amSle, UaWheU WhaQ WUaQVSRUW VWXdeQWV WR SZiVV Valle\ fRU acWiYiWieV iQ 
\eaUV 4 aQd 5, Whe cRXQW\ cRQVeUYaWiRQ deSaUWmeQW Zill be aVked WR bUiQg WheiU SURgUam WR Whe VchRRlV, WheUeb\ 
elimiQaWiQg WUaQVSRUWaWiRQ e[SeQVeV. IQ SUacWiceV Rf cRQWiQXRXV imSURYemeQW, Whe adYiVRU\ cRXQcil alVR Zill 
aQal\]e aWWeQdaQce aQd effecWiYeQeVV daWa iQ RUdeU WR make UecRmmeQdaWiRQV abRXW SURgUammiQg WhaW caQ be 
UedXced RU elimiQaWed iQ Whe fiQal WZR \eaUV iQ RUdeU WR VWa\ ZiWhiQ Whe UedXced bXdgeW aYailable.  

Communication Plan 
NXmeURXV RXWUeach VWUaWegieV Zill be XVed each \eaU iQ cRmmXQicaWiQg WR VWXdeQWV, SaUeQWV, aQd Whe cRmmXQiW\ 
abRXW ASP acWiYiWieV aQd SURgUam eYalXaWiRQ. BURchXUeV ZiWh all SURgUammiQg Zill be SXbliVhed SUiRU WR Whe 
VWaUW Rf each WUimeVWeU. The bURchXUe Zill alVR be aYailable fRU UeYieZ RQ Whe VchRRl diVWUicW ZebViWe, aQd Zill be 
diVWUibXWed WR each VWXdeQW dXUiQg UecUXiWiQg acWiYiWieV held aW each VchRRl WZice a \eaU.  OQe YalXable UeVRXUce 
fRU VWXdeQW UecUXiWmeQW iV Whe UelaWiRQVhiS WhaW WeacheUV aQd RWheU VchRRl VWaff haYe ZiWh VWXdeQWV. IQfRUmaWiRQ 
abRXW XScRmiQg ASP acWiYiWieV Zill be Zidel\ diVWUibXWed WR WeacheUV ZhR Zill be aVked WR SeUVRQall\ UecUXiW aQd 
eQcRXUage VWXdeQWV ZiWh ZhRm Whe\ haYe a cRQQecWiRQ. IQ addiWiRQ, iQfRUmaWiRQ abRXW XScRmiQg ASP acWiYiWieV 
Zill be iQclXded iQ VchRRl-Zide aQQRXQcemeQWV deliYeUed Yia Whe iQWeUQal WeleYiViRQ chaQQel aW each VchRRl. 
SWXdeQWV Zill haYe Whe RSSRUWXQiW\ WR VigQ XS fRU acWiYiWieV WhURXgh aQ RQliQe UegiVWUaWiRQ V\VWem aQd/RU b\ SaSeU 
cRS\. PaUeQWV Zill be iQYiWed WR aWWeQd Whe OSeQ HRXVe acWiYiWieV aW each VchRRl. TheVe iQYiWaWiRQV Zill be 
cRmmXQicaWed Yia VchRRl QeZVleWWeU, email, ShRQe callV aQd diUecW cRQWacW. DXUiQg WheVe OSeQ HRXVe eYeQWV, 
SaUeQWV Zill leaUQ abRXW Whe ASP RSSRUWXQiWieV fRU VWXdeQW iQYRlYemeQW, e[SecWaWiRQV fRU VWXdeQW aWWeQdaQce, aQd 
RWheU RSSRUWXQiWieV fRU famil\ liWeUac\ fURm cRmmXQiW\ SaUWQeUV. AQ ELL WeacheU Zill be aYailable aW each OSeQ 
HRXVe WR eQgage RXU SSaQiVh aQd MaUVhalleVe VSeakiQg VWXdeQWV aQd familieV. ThiV ELL WeacheU Zill aVViVW iQ 
helSiQg familieV leaUQ abRXW SURgUam aYailabiliW\ aQd Whe eQURllmeQW SURceVV.  

OQce VWXdeQWV haYe VigQed XS fRU aQ acWiYiW\, Whe RQliQe V\VWem Zill geQeUaWe aQ aXWRmaWic email WR Whe SaUeQWV¶ 
liVWed email addUeVV cRQfiUmiQg WhaW eQURllmeQW. PaUeQWV Zill alVR UeceiYe aQ email UemiQdeU a cRXSle Rf da\V 
befRUe Whe acWiYiW\ begiQV WR bRRVW SaUWiciSaWiRQ. SchRRl faciliWaWRUV aQd cRmmXQiW\ SURYideUV fRU Whe eQUichmeQW 
acWiYiWieV Zill make SeUVRQal ShRQe callV WR VWXdeQWV¶ familieV VeYeUal da\V befRUe WheiU VchedXled acWiYiWieV. 
ThiV SeUVRQal ShRQe cRQWacW allRZV SaUeQWV Whe RSSRUWXQiW\ WR giYe feedback RQ SURgUammiQg, UemiQd Whem Rf 
Whe XScRmiQg acWiYiW\, aQd cRQfiUm WUaQVSRUWaWiRQ. IQ addiWiRQ, each VchRRl haV aQ ASP bXlleWiQ bRaUd ZheUe all 
URVWeUV aQd acWiYiWieV aUe SRVWed RQ a Zeekl\ baViV. USRQ UeceiSW Rf WhiV gUaQW, Whe SURjecW diUecWRU Zill alVR 
cUeaWe a FacebRRk Sage WhaW Zill be XVed fRU cRmmXQicaWiRQ ZiWh VWXdeQWV aQd SaUeQWV. The FacebRRk Sage Zill 
haYe acWiYiW\ deVcUiSWiRQV aQd aQQRXQcemeQWV. DCSD XVeV SchRRl MeVVeQgeU WhaW Zill be XVed ZheQ maVV 
cRmmXQicaWiRQ WR SaUeQWV iV QeceVVaU\; fRU e[amSle, WR UemiQd SaUeQWV abRXW eQURllmeQW deadliQeV, acWiYiW\ VWaUW 
WimeV, RU caQcellaWiRQV dXe WR ZeaWheU. TheVe YaUiRXV RXWUeach effRUWV WR VWXdeQWV aQd familieV Zill UeVXlW iQ 
iQcUeaVed aQd mRUe cRQViVWeQW aWWeQdaQce.  

A cRQWiQXRXV TXaliW\ imSURYemeQW SURceVV WR eQVXUe YiabiliW\ Zill alVR be faciliWaWed b\ Whe SURgUam eYalXaWRU.  
The SURgUam eYalXaWRU Zill cRQdXcW fRcXV gURXSV aQd VXUYe\V ZiWh all VWakehRldeU gURXSV alRQg ZiWh aWWeQdaQce 
aQd RWheU eYalXaWiYe iQfRUmaWiRQ WR cUeaWe aQ aQQXal UeSRUW Rf SURgUam acWiYiWieV. ThiV iQfRUmaWiRQ Zill be 
cRmSiled, UeYieZed b\ Whe cRmmXQiW\ aQd VWXdeQW adYiVRU\ gURXSV aQd XVed WR iQfRUm SURgUammiQg deciViRQV 
fRU Whe XScRmiQg \eaU. SXUYe\ aQd fRcXV gURXS iQfRUmaWiRQ Zill be aggUegaWed fRU each VchRRl aQd fRU Whe eQWiUe 



ϭϱ 
Dubuque Community School District ;Dubuque͕ IowaͿ 
SURgUam iQ eaV\-WR-Uead chaUWV aQd laQgXage.  The aQQXal UeSRUW Zill be SRVWed RQ Whe DCSD ZebViWe aW 
ZZZ.dbTVchRRlV.RUg aW Whe cRQclXViRQ Rf each SURgUam \eaU. All 21VW CCLC lRcal aQd VWaWe UeSRUWiQg cRQdiWiRQV 
Zill be meW iQ a Wimel\ maQQeU.   

Partnerships 
FURm SUiYaWe WR SXblic WR edXcaWiRQal iQVWiWXWiRQV, Whe cRmmXQiW\ Rf DXbXTXe SUideV iWVelf RQ URbXVW, 
cRllabRUaWiYe SaUWQeUVhiSV, aQd WhiV SURjecW e[emSlifieV WhaW VWUeQgWh. ThURXgh WhiV SURjecW, Whe diVWUicW Zill RffeU 
a bURad aUUa\ Rf cRmmXQiW\-baVed academic aQd \RXWh deYelRSmeQW SURgUamV WhaW cRmSlemeQW VchRRl aQd 
ASP SURgUammiQg. MaQ\ Rf Whe fRllRZiQg cRmmXQiW\ SaUWQeUV haYe aQ e[WeQViYe hiVWRU\ ZiWh Whe VchRRl 
diVWUicW aQd acWiYel\ VXSSRUW Whe SURgUam¶V gRalV. NeaUl\ all Rf Whe SaUWQeU ageQcieV¶ VeUYiceV VXSSRUW PBL iQ 
RUdeU WR eQgage VWXdeQWV aQd eQhaQce WheiU leaUQiQg. IQ addiWiRQ WR Whe e[iVWiQg acWiYiWieV WhaW RXU SaUWQeUV 
SURYide, fRU WhiV SURjecW Ze aUe aVkiQg SaUWQeUV WR be mRUe delibeUaWe abRXW fRVWeUiQg UelaWiRQVhiSV ZiWh VWXdeQWV.  
TheUefRUe, maQ\ Rf Whe SaUWQeU ageQcieV Zill SURYide VXSeUYiViRQ iQ Whe LiWeUac\ RRRm aW leaVW RQce SeU mRQWh.  
DXUiQg WheiU Wime WheUe, SaUWQeU ageQc\ VWaff Zill VWUeQgWheQ WheiU UelaWiRQVhiSV ZiWh VWXdeQWV aQd helS VWXdeQWV 
UeYieZ WheiU SURgUeVV WRZaUdV WheiU AfWeUVchRRl GURZWh PlaQ gRalV. TheVe UelaWiRQVhiSV Zill helS VWXdeQWV 
Ueali]e WhaW ASP iV QRW jXVW fRU eQWeUWaiQmeQW bXW alVR diUecWl\ UelaWed WR VchRRl SeUfRUmaQce aQd cRmmXQiW\ 
cRQQecWedQeVV. DXe WR Whe hiVWRU\ Rf Whe SaUWQeUVhiSV, maQ\ WUXVWiQg UelaWiRQVhiSV haYe alUead\ beeQ bXilW, 
Zhich iV adYaQWageRXV WR VWXdeQWV.  
 
The DXbXTXe DUeam CeQWeU iV a CRmmXQiW\ OXWUeach CeQWeU cRmmiWWed WR mRbili]iQg \RXWh aQd familieV WR 
bXild RQ DU. MaUWiQ LXWheU KiQg¶V dUeam Rf WUaQVfRUmiQg cRmmXQiWieV b\ embUaciQg, emSRZeUiQg aQd XQif\iQg 
WhRVe ZhR liYe WheUe. The DUeam CeQWeU Zill SURYide SURgUamV aQd leadeUVhiS acWiYiWieV ZheUe \RXWh bXild 
UelaWiRQVhiSV ZiWh caUiQg adXlWV, haYe a Vafe Slace WR belRQg, aQd SaUWiciSaWe iQ YalXe dUiYeQ SURgUamV aQd 
acWiYiWieV. The DUeam CeQWeU Zill be a cRQWUacWed SaUWQeU aQd Zill UeceiYe Sa\meQW fRU VeUYiceV. The DUeam 
CeQWeU haV aQ e[WeQViYe hiVWRU\ Rf SaUWQeUiQg ZiWh aQd VXSSRUWiQg DCSD VchRRlV aQd VWXdeQWV.  
 
CiW\ Rf DXbXTXe LeiVXUe SeUYiceV: LeiVXUe SeUYiceV SURYideV afWeUVchRRl SURgUamV WhaW eQcRXUage VWXdeQW WR 
liYe a healWh\, acWiYe lifeVW\le; gRlf, VkaWebRaUdiQg, ice VkaWiQg eWc. LeiVXUe SeUYiceV haV a 6-\eaU hiVWRU\ aQd 
UelaWiRQVhiS ZiWh DXbXTXe ASP aQd 21VW CCLC. LeiVXUe SeUYiceV iV a SaUWQeU WhaW UeceiYeV SaUWial Sa\meQW fRU 
WheiU VeUYiceV. LeiVXUe SeUYiceV Zill alVR cRQWUibXWe iQ-kiQd dRQaWiRQV Rf Wime aQd VeUYiceV, SURYided iQ \eaU 4 
aQd 5 iQ aQ effRUW WR VXVWaiQ SURgUamV iQ WheiU eQWiUeW\.  

NaWiRQal RiYeU MXVeXm aQd ATXaUiXm, EB L\RQV MiQeV Rf SSaiQ IQWeUSUeWiYe CeQWeU, aQd DXbXTXe CRXQW\ 
CRQVeUYaWiRQ BRaUd SZiVV Valle\ NaWXUe CeQWeU aUe WhUee SaUWQeUiQg RUgaQi]aWiRQV ZiWh XQcRQYeQWiRQal, \eW 
YalXable UeVRXUceV: UiYeUV, cUeekV, mXVeXmV, ZaWeU WeVWiQg ViWeV, ZeW labV, ZeWlaQdV, aQd SUaiUieV. STEM 
cXUUicXlXm Zill be Whe baVe Rf all SURgUammiQg ZiWh WheVe SaUWQeUV. TheiU edXcaWiRQal aim iV WR iQVSiUe VWXdeQWV 
WhURXgh SURgUamV WhaW imSURYe VcieQce aQd maWh liWeUac\, eQcRXUage eQYiURQmeQWal adYRcac\, aQd SURmRWe 
cRQVeUYaWiYe leadeUVhiS. Each ageQc\ haV a 6-\eaU hiVWRU\ ZiWh DXbXTXe ASP RffeUiQg SURgUamV aW QR e[SeQVe. 

CUeaWiYe AdYeQWXUe Lab (CAL) SURYideV SURgUammiQg WhaW VSeciali]eV iQ helSiQg VWXdeQWV e[SlRUe aUW, VcieQce, 
aQd WechQRlRg\ WhURXgh haQdV-RQ cUeaWiYe Sla\, Zhich VXSSRUWV WhiV aSSlicaWiRQ¶V emShaViV RQ PBL. CAL 
³fRVWeUV iQTXiU\, eQcRXUageV SeUViVWeQce, celebUaWeV iQQRYaWiRQ, SUi]eV Weam ZRUk aQd UeVSecWV iQdiYidXaliW\.´ 
CAL Zill bUiQg afWeUVchRRl SURgUamV WR Whe VchRRlV Yia a mRbile lab cRmbiQed ZiWh field WUiSV WR Whe galleU\. 
CAL haV a 6-\eaU hiVWRU\ ZiWh DXbXTXe ASP aQd Zill UeceiYe Sa\meQW fRU VeUYiceV. The diVWUicW aQd CAL haYe 
a defiQed fiQaQcial UedXcWiRQ VchedXle fRU \eaUV 4 aQd 5 Zhile SURYidiQg Whe Vame VeUYiceV.  

DXbXTXe CaUQegie-SWRXW PXblic LibUaU\ SURYideV ASP SURgUamV WhaW RffeU a bURad aQd cUeaWiYe VelecWiRQ Rf 
liWeUac\-baVed acWiYiWieV fRU VWXdeQWV. The libUaU\ Zill alVR SURYide XQlimiWed acceVV fRU ASP SaUWiciSaQWV WR 
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TXWRU.cRP fRU hRmeZRUk aVViVWaQce aQd liWeUac\/maWh Vkill deYelRSmeQW aQd SUacWice. The libUaU\ iV a 6-\eaU 
SaUWQeU ZiWh DXbXTXe ASP RffeUiQg fUee RU UedXced cRVW VeUYiceV.  

GiUl ScRXWV Rf EaVWeUQ IRZa & WeVWeUQ IlliQRiV SURYide SURgUammiQg WhaW ³bXildV giUlV Rf cRXUage, cRQfideQce 
aQd chaUacWeU, ZhR make Whe ZRUld a beWWeU Slace.´ PURgUamV ZelcRme leadeUVhiS, iQWeUacWiRQ, diVcXVViRQ, aQd 
cRmmXQiW\ VeUYice. GiUlV ScRXWV aUe a 4-\eaU SaUWQeU ZiWh DXbXTXe ASP SURYidiQg VeUYiceV aW QR cRVW. 

NRUWheaVW IRZa CRmmXQiW\ CRllege SURYideV RSSRUWXQiWieV fRU adXlW leaUQiQg. OWheU WhaQ SURYidiQg iQfRUmaWiRQ 
fRU WheiU High SchRRl ETXiYaleQc\ DiSlRma (HSED) SURgUam, Whe\ Zill cRllabRUaWe ZiWh DCSD WR SURYide 
famil\ liWeUac\ acWiYiWieV WhaW aUe VSecificall\ deVigQed WR eQgage SaUeQWV WR VXSSRUW aQd mRQiWRU WheiU VWXdeQWV¶ 
liWeUac\ Vkill deYelRSmeQW. NICC aQd Whe VchRRl diVWUicW haYe aQ e[WeQViYe hiVWRU\ Rf SaUWQeUVhiS, VR WhiV QeZ 
cRQceSW Rf diUecW VXSSRUW WR SaUeQWV iV e[ciWiQg fRU bRWh SaUWieV. NICC Zill SURYide WheVe VeUYiceV aW QR cRVW. 

The UQiYeUViW\ Rf DXbXTXe iV RQe Rf fRXU SUiYaWe, fRXU-\eaU libeUal aUWV cRllegeV iQ Whe DXbXTXe cRmmXQiW\. 
UD Zill SURYide meQWRUV (EdXcaWiRQ majRUV) WR faciliWaWe hRmeZRUk aVViVWaQce iQ Whe LiWeUac\ RRRm aQd 
cRRUdiQaWe ZiWh NICC fRU VWURQg achieYemeQW gaiQV. UD SURYideV WhiV VeUYice aW QR cRVW WR Whe SURjecW.  

IRZa SWaWe UQiYeUViW\ E[WeQViRQ aQd OXWUeach caUUieV IRZa SWaWe UQiYeUViW\¶V laQd-gUaQW miVViRQ WhURXghRXW 
Whe VWaWe aQd SURYideV edXcaWiRQ aQd SaUWQeUVhiSV deVigQed WR VRlYe WRda\¶V SURblemV aQd SUeSaUe fRU Whe fXWXUe. 
ThURXgh WheiU SaUWQeUVhiS ZiWh Whe VchRRl diVWUicW, ISUE Zill faciliWaWe STEM acWiYiWieV fRU SURgUam SaUWiciSaQWV 
iQ Whe aUeaV Rf eQgiQeeUiQg aQd deVigQ. TheVe VeUYiceV Zill be SURYided aW QR cRVW WR Whe SURjecW. 

HillcUeVW Famil\ SeUYiceV iV a lRcal ageQc\ SURYidiQg cRmSUeheQViYe healWh, meQWal healWh, adRSWiRQ, meQWRUiQg 
aQd SUeYeQWiRQ VeUYiceV. FRU DXbXTXe ASP, HillcUeVW Zill SURYide faciliWaWRUV fRU gURXSV Rf VWXdeQWV fRcXViQg RQ 
VRcial media QaYigaWiRQ/aSSURSUiaWe XVe, adRleVceQW UelaWiRQVhiSV, healWh\ eaWiQg, leadeUVhiS aQd VXbVWaQce 
abXVe SUeYeQWiRQ. HillcUeVW meQWRUV Zill alVR SURYide hRmeZRUk aVViVWaQce iQ Whe LiWeUac\ RRRm. HillcUeVW 
Famil\ SeUYiceV iV a decadeV lRQg SaUWQeU ZiWh Whe DXbXTXe CRmmXQiW\ SchRRl DiVWUicW aQd a 5-\eaU SaUWQeU 
ZiWh ASP. TheiU VeUYiceV aUe RffeUed aW QR cRVW; hRZeYeU, VeUYiceV ma\ be e[SaQded if fXQdV aUe aYailable.  

DXbXTXe RegiRQal HXmaQe SRcieW\ SURWecWV aQd SURmRWeV Whe Zell-beiQg Rf all aQimalV b\ fRVWeUiQg UeVSecW fRU 
WheiU iQheUeQW digQiW\. ThURXgh WheiU iQYRlYemeQW ZiWh Whe DXbXTXe ASP Whe DRHS Zill SURYide VafeW\ aQd 
edXcaWiRQ VeUYiceV WR SURgUam SaUWiciSaQWV aQd WheiU familieV. The\ Zill alVR faciliWaWe caUeeU e[SlRUaWiRQ aQd 
UeVSRQVible SeW RZQeUVhiS. The DRHS iV a 6-\eaU SaUWQeU aQd SURYideV WheiU VeUYiceV aW QR cRVW WR Whe SURjecW. 

AfWeU WZR \eaUV Rf WUaQViWiRQ, lRcal fRVWeU gUaQd SaUeQWiQg iV QRZ faciliWaWed b\ Whe UQiWed Wa\ Rf IRZa. The 
UQiWed Wa\ haV agUeed WR UecUXiW aQd aVVigQ a fRVWeU gUaQdSaUeQW WR each 21VW CCLC ViWe fRU a miQimXm Rf 15 
hRXUV/Zeek. TheVe fRVWeU gUaQdSaUeQWV Zill VXSSRUW aQd QXUWXUe VWXdeQWV iQ Whe LiWeUac\ RRRm aQd dXUiQg 
acWiYiWieV. ThiV SRViWiRQ UeTXiUeV a Vmall VWiSeQd, iQclXded iQ Whe bXdgeW VecWiRQ.  

All SaUWQeUV haYe had aW leaVW a WhUee-\eaU SaUWQeUVhiS ZiWh Whe VchRRl diVWUicW. The SUelimiQaU\ MOUV (lRcaWed 
iQ Whe ASSeQdi[) aUe fRU Whe eQWiUe gUaQW c\cle, UecRgQi]iQg VXVWaiQable fiQaQcial UeVSRQVibiliWieV WhURXgh Whe 
gUaQW SeUiRd. TheVe MOUV iQdicaWe WhaW Whe SaUWQeU ageQcieV aUe iQYeVWed iQ cRQWiQXiQg SaUWQeUVhiSV ZiWh Whe 
VchRRl diVWUicW. If SUeVeQW cRQdiWiRQV chaQge fRU aQ\ SaUWQeU, eiWheU Whe\ RU Whe diVWUicW caQ WeUmiQaWe Whe 
agUeemeQW ZiWh a 60-da\ ZUiWWeQ QRWice. IQ Whe eYeQW Rf a WeUmiQaWed MOU, Whe PURgUam DiUecWRU Zill be 
UeVSRQVible fRU UecUXiWmeQW Rf aQRWheU cRmmXQiW\ ageQc\ WR SURYide VimilaU SURgUammiQg. RecUXiWiQg QeZ 
SaUWQeUV Zill QRW be difficXlW giYeQ Whe hiVWRU\ Rf cRllabRUaWiRQ iQ DXbXTXe aV Zell aV Whe SRViWiYe UeSXWaWiRQ Rf 
Whe DXbXTXe ASP. USRQ UeceiSW Rf WhiV gUaQW, Whe MOUV Zill be UeYieZed aQd fiQali]ed ZiWh Whe gRYeUQiQg 
bRd\ Rf each ageQc\.  

The PURgUam DiUecWRU Zill alVR be UeVSRQVible fRU Zeekl\ cRmmXQicaWiRQ ZiWh SaUWQeU ageQcieV WR VXcceVVfXll\ 
RUgaQi]e, imSlemeQW, WURXble VhRRW, aQd iQ geQeUal, VXVWaiQ Whe afWeUVchRRl SURgUam.  PaUWQeU ageQcieV aUe alVR 
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cRmmiWWed WR VeUYiQg RQ Whe AfWeUVchRRl AdYiVRU\ CRXQcil alRQgVide SaUeQWV aQd VWXdeQWV WR cRQWiQXall\ 
mRQiWRU Whe effecWiYeQeVV Rf Whe SURgUam acWiYiWieV aQd alWeU RffeUiQgV, aV Qeeded.  

Evaluation 
DCSD iQWeQdV WR UigRURXVl\ eYalXaWe WhiV ASP SURjecW iQ RUdeU WR aVVeVV Whe gRalV WhaW aUe VWaWed iQ Whe SURjecW 
VecWiRQ. RefeU WR gRal chaUWV RQ SageV 6-9 fRU aligQmeQW Rf gRalV, RbjecWiYeV/acWiYiWieV aQd SURgUam eYalXaWiRQ. 
The eYalXaWRU Zill cRllecW aQd aQal\]e daWa, WheQ cUeaWe effecWiYe SUeVeQWaWiRQV WhaW cleaUl\ cRmmXQicaWe Whe 
VXcceVVeV aQd challeQgeV Rf Whe SURjecW each \eaU. The eYalXaWRU Zill deVigQ a daWa cRllecWiRQ SURceVV aligQed WR 
Whe gUaQW gRalV aQd RXWcRmeV aV Zell aV Whe VWaWe¶V 21VW CCLC eYalXaWiRQ e[SecWaWiRQV. DaWa RQ eQURllmeQW, 
VWXdeQW achieYemeQW, SaUWiciSaWiRQ, SURgUeVV WRZaUdV gRalV, aQd diVciSliQe aV Zell aV fRcXV gURXS aQd VXUYe\ 
iQfRUmaWiRQ Zill be iQclXded iQ Whe eYalXaWiRQ WR be VhaUed lRcall\ aQd aW Whe VWaWe leYel. EQd Rf \eaU daWa Zill be 
cRmSiled aQd VhaUed ZiWh Whe adYiVRU\ cRXQcil b\ Whe fiUVW TXaUWeUl\ meeWiQg Rf each QeZ \eaU aQd WheQ XSRQ 
aSSURYal Rf Whe adYiVRU\ cRXQcil, Zill be VhaUed WR Whe bURadeU SXblic.  DaWa UeVXlWV Zill be cRmSiled iQWR eaV\-
WR-Uead dRcXmeQWV, aQd SUeVeQWed iQ fiQiVhed fRUm WR Whe ASP adYiVRU\ cRXQcil, DCSD SXblic UelaWiRQV (fRU 
bURad elecWURQic aQd ZUiWWeQ diVWUibXWiRQ), VchRRl SUiQciSalV, diVWUicW admiQiVWUaWRUV, cRmmXQiW\ SaUWQeUV aQd 
familieV. All UeSRUWV Zill be SXbliVhed RQ Whe DCSD ZebViWe aW ZZZ.dbTVchRRlV.RUg.  

DaWa cRllecWiRQ Zill be RQgRiQg WhURXghRXW each \eaU Rf Whe gUaQW c\cle ZiWh a miQimXm Rf daWa aQal\ViV WR be 
cRQdXcWed WZice a \eaU.  WiWh daWa cRllecWiRQ, aQal\ViV aQd diVVemiQaWiRQ, Whe SURgUam eYalXaWRU Zill haYe a 
SiYRWal URle iQ Whe cRQWiQXRXV imSURYemeQW SURceVV Rf SURgUam eYalXaWiRQ b\ SURYidiQg VXggeVWiRQV fRU 
mRdificaWiRQV WR Whe adYiVRU\ cRXQcil. The eYalXaWRU, iQ cRllabRUaWiRQ ZiWh Whe SURjecW diUecWRU, Zill be 
UeVSRQVible fRU VhaUiQg Whe VWRU\ Rf Whe effecWiYeQeVV Rf Whe ASP SURgUam iQ RUdeU WR eQhaQce VchRRl-Zide aQd 
cRmmXQiW\ VXSSRUW. ThiV VXSSRUW Zill be cUXcial fRU RQgRiQg VWUeQgWh Rf Whe SURgUam aV Zell aV VXVWaiQabiliW\ 
afWeU Whe gUaQW c\cle haV eQded.  

The daWa cRllecWed Zill UeflecW SURgUeVV WRZaUdV Whe academic achieYemeQW, eQUichmeQW aQd famil\ liWeUac\ gRalV 
Rf WhiV SURSRVed SURjecW. FRU e[amSle, demRgUaShic daWa aQal\ViV Zill SURYide iQfRUmaWiRQ RQ XQdeUVeUYed 
SRSXlaWiRQV aQd Zill iQfRUm addiWiRQV RU UeYiViRQV WR SURgUammiQg VSecificall\ deVigQed WR iQcUeaVe aWWeQdaQce 
b\ WheVe VWXdeQWV.  EYalXaWiRQ Rf Whe aWWeQdaQce daWa ma\ alVR VXggeVW Whe Qeed WR VeW a SRlic\ fRU VWXdeQW 
aWWeQdaQce WhaW caQ be meaVXUed WhURXgh Whe VWXdeQWV¶ SlaQV. DaWa Zill be cRllecWed URXWiQel\ fURm bRWh SURgUam 
ViWeV aV liVWed iQ Whe gRalV VecWiRQ aQd VXmmaUi]ed iQ Whe chaUW belRZ.  

Primary Goal: Program 
Impact 

Goal 1: Academic Goal Goal 2: 
Enrichment Goal 

Goal 3: Family 
Literacy Goal 

x SWXdeQW SlaQV 
x CRQWUacWV ZiWh SaUWQeU 

ageQcieV 
x PURgUeVV mRQiWRUiQg Rf 

gRalV achieYed aQd WhRVe 
VWill beiQg SXUVXed 

x Academic daWa (ITP, MAP, 
claVVURRm aVVeVVmeQWV) 

x BehaYiRU daWa (Rffice 
UefeUUalV) 

x AWWeQdaQce UecRUdV fURm 
PBL VSecific acWiYiWieV 

x ITP WeVW VcRUeV 
x PUe/PRVW VXUYe\V ZiWh VchRRl 

SeUVRQQel meaVXUiQg 
cRQWiQXiW\ Rf SURgUammiQg 

x LiWeUac\ RRRm check iQ 
URVWeU 

x MRQWhl\ Le[ia dRVage 
UeSRUWV 

x MRQWhl\ acWiYiW\ 
URVWeUV 

x AQQXal VWXdeQW 
VXUYe\V 

x DiVWUicW 
diVciSliQaU\ 
UefeUUal WUackiQg 
V\VWem daWa 

x OSeQ HRXVe VigQ iQ 
VheeWV 

x LiWeUac\ RRRm VigQ 
iQ VheeWV 

x AQQXal SaUeQW VXUYe\ 
x Famil\ eQgagemeQW 

celebUaWiRQ VigQ iQ 
VheeWV 

 
IQ addiWiRQ, WeacheU VXUYe\V Zill be admiQiVWeUed aQQXall\ QeaU Whe eQd Rf each VchRRl \eaU aQd aQal\]ed fRU 
SURgUeVV WRZaUd meeWiQg Whe VWaWed gRalV. ReSRUWV Zill be SURYided iQ acceVVible laQgXage aQd cRQWaiQ chaUWV 
aQd gUaShV fRU claUiW\, bXW aW QR Wime Zill DCSD YiRlaWe FERPA iQ SURgUam eYalXaWiRQ acWiYiWieV.    



ϭϴ 
Dubuque Community School District ;Dubuque͕ IowaͿ 
LRcal aQd VWaWe UeSRUWV Zill be SXbliVhed aQQXall\ RQ Whe DCSD ZebViWe aQd Zill be WUaQVlaWed fRU ELL familieV. 
All UeTXiUed daWa UeSRUWiQg iQclXdiQg APR daWa aQd Whe VWaWeZide eYalXaWiRQ Zill be cRmSleWed aQd VXbmiWWed b\ 
SXbliVhed deadliQeV. DCSD Zill cRQWiQXe WR mRQiWRU SURgUeVV b\ VhaUiQg QeWZRUk cRmmXQicaWiRQV ZiWh RWheU 
21VW CCLC aZaUdeeV. 

EYalXaWRU 
DCSD iV WhUilled WR haYe VecXUed Whe cRmmiWmeQW Rf aQ e[SeUieQced edXcaWRU aQd eYalXaWRU ZhR haV a VRlid 
XQdeUVWaQdiQg Rf ZhaW iW WakeV WR imSlemeQW aQd UigRURXVl\ eYalXaWe aQ effecWiYe afWeUVchRRl SURgUam fRU middle 
VchRRl VWXdeQWV. OXU VelecWed eYalXaWRU haV a SURYeQ UecRUd Rf accRmSliVhmeQW aQd e[SeUieQce iQ SURgUam 
eYalXaWiRQV iQclXdiQg eYalXaWiRQ deVigQ, daWa cRllecWiRQ aQd aQal\ViV. The eYalXaWRU Zill UeSRUW diUecWl\ WR Whe 
AWhleWicV/AcWiYiWieV CRRUdiQaWRU aQd ZRUk clRVel\ ZiWh Whe SURjecW cRRUdiQaWRU. The eYalXaWRU Zill alVR be a 
cRQViVWeQW SUeVeQce aW all adYiVRU\ cRXQcil meeWiQgV aQd VWaWe eYalXaWiRQ acWiYiWieV. USRQ UeceiSW Rf WhiV gUaQW, 
DCSD Zill cRQWUacW ZiWh Dale LaVV, a UeWiUed edXcaWRU fURm DCSD fRU WhiV eYalXaWiRQ ZRUk. MU. LaVV¶V 
edXcaWiRQ iQclXdeV a BachelRU¶V Rf ScieQce iQ Ph\VicV fURm IRZa SWaWe UQiYeUViW\ aQd a MaVWeUV Rf EdXcaWiRQal 
AdmiQiVWUaWiRQ fURm ClaUke CRllege.  MU. LaVV haV RYeU 42 \eaUV¶ e[SeUieQce aV aQ edXcaWRU (maQ\ Rf WhRVe 
\eaUV aW Whe middle VchRRl leYel) aQd iV aQ effecWiYe cRmmXQicaWRU bRWh iQ ZUiWiQg aQd SXblic VSeakiQg aQd caQ 
cRmSeWeQWl\ VhaUe eYalXaWiRQ iQfRUmaWiRQ aV Zell aV field TXeVWiRQV. MU. LaVV haV alUead\ ideQWified aUeaV iQ 
Zhich he ZRXld like WR fRcXV eYalXaWiRQ effRUWV aQd Zill be Uead\ WR begiQ ZRUk XSRQ cRmmXQicaWiRQ WhaW 
DCSD haV UeceiYed WhiV gUaQW. MU. LaVV Zill ZRUk iQ cRRSeUaWiRQ ZiWh Whe IRZa DeSaUWmeQW Rf EdXcaWiRQ WR 
SURYide a UigRURXV SURgUam eYalXaWiRQ ZiWh all UeTXeVWed lRcal aQd VWaWe SURgUam daWa aQd iQfRUmaWiRQ iQ a 
Wimel\ maQQeU.  

DCSD VWaff Zill alVR SaUWiciSaWe iQ VWaWeZide eYalXaWiRQ acWiYiWieV WR iQclXde, bXW QRW be limiWed WR VXbcRmmiWWee 
SaUWiciSaWiRQ, aWWeQdaQce aW all 21VW CCLC eYeQWV (iQclXdiQg DE ViWe mRQiWRUiQg) gUaQWee QeWZRUk 
cRmmXQicaWiRQ, aQd RWheU IRZa DeSaUWmeQW Rf EdXcaWiRQ-VSRQVRUed acWiYiWieV WR eYalXaWe IRZa¶V 21VW CCLC 
gUaQW RYeUall effecWiYeQeVV.  

Budget Narrative 
The chaUWV belRZ cRQWaiQ deWail Rf FRUmV D2 (ASSeQdi[) aQd iQclXde e[SeQVeV Rf JeffeUVRQ aQd WaVhiQgWRQ 
middle VchRRlV cRmbiQed. The deWailV belRZ aligQ WR Whe SURgUammiQg deVcUibed iQ Whe SURjecW VecWiRQ aQd WR 
Whe VWaffiQg iQ Whe maQagemeQW VecWiRQ. DCSD XVed Whe fXQdiQg fRUmXla SURYided iQ Whe RFA WR facWRU Whe 
fRllRZiQg: 
E[SecWed AYeUage Rf 75 VWXdeQWV/mRQWh -   75 
NXmbeU Rf da\V SURgUammiQg/mRQWh -   22 
NXmbeU Rf mRQWhV Rf SURgUammiQg -   9 
$7.50/VWXdeQW -      $7.50 
       $111,375 SeU VchRRl X 2 VchRRlV = $222,750 WRWal/\eaU 
ReTXiUed AllRZable E[SeQdiWXUeV 

ADMINISTRATIVE 
Administrative costs for Washington and Jefferson middle schools Amount In-Kind 
x PURgUam DiUecWRU, iQclXdiQg beQefiWV $17,820  
x AWhleWicV/AcWiYiWieV CRRUdiQaWRU (iQ-kiQd fXQdiQg fURm DCSD)  $15,000 

Total Administrative:  $17,820 $15,000  
ACCESS 
Student access/transportation for both Washington and Jefferson middle schools Amount In-Kind 
x TURlle\V Rf DXbXTXe RU RWheU diVWUicW aSSURYed SURYideU WR acWiYiWieV (150.00/WUiS)[(5 

WUiSV/mR.)[(9 mRV.)[(2 VchRRlV) 
$13,500  

x ASSURYed SchRRl/PURgUam PeUVRQQel ($.535/mile [ 800 mileV)  $428  
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x Cab FaUe fRU famil\ WUaQVSRUWaWiRQ (Famil\ LiWeUac\ acceVV aQd celebUaWiRQ eYeQWV) $750   
x CUeaWiYe AdYeQWXUe Lab mRbile lab WUaQVSRUWaWiRQ  $3,142  
x AcWiYiW\ bXV fRU SRVW-ASP WUaQVSRUWaWiRQ  $20,000 

Total Access: $17,820 $20,000  
PROFESSIONAL DEVELOPMENT  
PURfeVViRQal deYelRSmeQW Zill be RffeUed fRU VWaff aW bRWh VchRRlV fRU PURjecW BaVed LeaUQiQg, 
Le[ia, DUeamBR[, aQd AdYeQWXUeV iQ PeacemakiQg VSecificall\, aQd Zill alVR cRYeU adRleVceQW 
deYelRSmeQW, meeWiQgV Whe QeedV Rf VWXdeQW/familieV iQ SRYeUW\ aQd famil\ liWeUac\  

Amount In-Kind 

x PURjecW BaVed LeaUQiQg $500 $500 
x Le[ia  $500 
x ST MaWh  $500 
x AdYeQWXUeV iQ PeacemakiQg $5,000  
x Middle VchRRl e[SecWaWiRQV aQd meeWiQg VWXdeQW QeedV $4,137  
x Famil\ LiWeUac\  $1,500  

Total Professional Development: $11,137 $1,500  
EVALUATION  
Evaluator for both Washington and Jefferson schools Amount In-Kind 
x PURgUam EYalXaWRU $8,910  

Total Evaluation: $8,910   
PERSONNEL 
Personnel for Washington and Jefferson middle schools Amount In-Kind 
x SchRRl CRRUdiQaWRU/SWXdeQW NeedV FaciliWaWRUV (2 hRXUV/da\)[($40hRXU)[(180 da\V)[(1 

cRRUdiQaWRU)[(2 VchRRlV) 
 $28,800 

x ClaVVURRm TeacheUV WR VXSSRUW VWXdeQWV iQ LiWeUac\ RRRm, VSecificall\ MaWh aQd ReadiQg 
WeacheUV fRU Le[ia aQd ST MaWh (1.5 hRXUV/da\)[($35/hRXU)[(170 da\V)[(2 WeacheUV)[(2 
VchRRlV) 

$35,700  

x TeacheUV WR VXSSRUW PBL (1 hRXUV/da\)[($35/hRXU)[(30 da\V)[(1 WeacheUV)[(2VchRRlV)  $2,100  
x EQUichmeQW PURgUam TeacheUV ± (1.5 hRXUV/da\)[($35/hRXU)[(55 da\V)[(4 WeacheUV)[(2 

VchRRlV) 
$23,100  

x ELL TeacheUV (4 hRXUV/Zeek)[($35/hRXU)[(30 ZeekV)[(1 WeacheU)[(2 VchRRlV) $8,400  
x PaUaSURfeVViRQal WR VXSSRUW cRQWeQW aUea WeacheUV (1.5 hRXUV/da\)[($15/hRXU)[(170 da\V)[(1 

SaUa)[(2 VchRRlV) 
$7,650  

x PaUWQeU ageQc\ VWaff iQ LiWeUac\ RRRm (1.5 hRXUV/da\)[($20/hRXU)[(150 da\V) [(2 VchRRlV) $9,000  
x IQVWUXcWiRQal CRacheV (iQ kiQd cRQWUibXWiRQ fURm DCSD)[(2 cRacheV)  $15,000 
x FRVWeU GUaQdSaUeQWV ($200/VchRRl \eaU)[(1 gUaQdSaUeQW)[(2 VchRRlV) $400  
x PURgUam PeUVRQQel (VWaffiQg cRVWV fRU SaUWQeU ageQcieV) $32,600  

Total Personnel: $118,950 $43,800  
CONSUMABLE SUPPLIES AND MATERIALS 
Consumable Supplies and Materials for Washington and Jefferson ± cRQVXmable VXSSlieV 
aQd maWeUialV aUe SURYided. HealWh\ VQackV WhaW meeW Whe USDA NXWUiWiRQal UeTXiUemeQWV Zill 
be SURYided WR VWXdeQWV eYeU\ da\. JeffeUVRQ meeWV Whe USDA UeTXiUemeQW fRU fUee VQackV. 
WaVhiQgWRQ dReV QRW meeW Whe UeTXiUemeQW fRU fUee VQackV, VR VQackV Zill be SXUchaVed fURm 
Whe ceQWUal kiWcheQ. IQYRiceV aQd UeceiSWV Zill be maiQWaiQed fRU all e[SeQVeV.  

Amount In-Kind 

x SQackV fRU WaVhiQgWRQ VchRRl ($.65/VQack)[(170 da\V)[(40 VWXdeQWV dail\) $4,420  
x CRQVXmable VWXdeQW UeadiQg maWeUialV ($500/VchRRl)[(2 VchRRlV) $1,000  
x LiWeUac\ RRRm UeadiQg maWeUialV aQd liWeUac\ VXSSRUW fRU familieV ($750/VchRRl)[(2 VchRRlV) $1,500  
x ThemaWic maWeUialV aQd VXSSlieV fRU OSeQ HRXVe aQd famil\ celebUaWiRQ QighWV (iQclXdeV fRRd 

fRU familieV aQd 16 eYeQWV) 
$6,000  

x Le[ia ($30/liceQVe) [ (25/liceQVeV) [ (2 VchRRlV) $1,500  
x ST MaWh ($1,500/liceQVe)[(2 VchRRlV) $3,000  
x AdYeQWXUeV iQ PeacemakiQg maWeUialV $2,500  
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x PURgUam maWeUialV (PBL aQd eQUichmeQW UelaWed maWeUialV - LegRV, dUama, daQce, SaiQWiQg, 

dUaZiQg, cUafWV, ZRRdZRUkiQg, eWc) 
$15,000  

x Field TUiSV (admiVViRQV, fRRd cRVWV, RWheU field WUiS UelaWed e[SeQVeV) $5,000  
x Office VXSSlieV (SaSeU, cRS\iQg, SeQcilV, maUkeUV, geQeUal VXSSlieV, UegiVWUaWiRQ aQd 

UecUXiWmeQW maWeUialV) 
$5,000 $500 

Total consumables and supplies $44,920 $500  
STAFF TRAVEL  
Travel for both Washington and Jefferson - SWaff WUaYel e[SeQVeV fRU UeTXiUed VWaWe 
meeWiQgV/SaUWiciSaWiRQ RQ cRmmiWWeeV aQd iQ-diVWUicW WUaYel 

Amount In-Kind 

DeV MRiQeV meeWiQg e[SeQVeV: CRVWV WR accRmmRdaWe Whe PURgUam DiUecWRU aQd RQe RWheU 
SeUVRQ, WUaYeliQg XS WR DeV MRiQeV XS WR 3 WimeV/\eaU fRU 21VW CCLC meeWiQg aQd cRQfeUeQce 

x Mileage (440 mileV/URXQdWUiS)[($.535/mile)[(3 WUiSV) 
x MealV ($50/da\)[(2 SeRSle)[(2 da\V)[(3 WUiSV) 
x HRWel ($100/QighW)[(2 SeRSle)[(2 QighWV)[(3 WUiSV) 

 
 
$706 
$600 
$1,200 

 

DaYeQSRUW meeWiQg e[SeQVeV: RegiRQal meeWiQgV held iQ DaYeQSRUW fRU 2 aWWeQdeeV 2[/\eaU 
x Mileage (142 mileV/URXQdWUiS)[($.535/mile)[(2 WUiSV) 

 
$152 

 

PURgUam DiUecWRU mileage: The PURgUam DiUecWRU Zill WUaYel fURm Whe DCSD ceQWUal Rffice WR 
bRWh WaVhiQgWRQ aQd JeffeUVRQ middle VchRRlV fRU Whe SXUSRVe Rf SURgUam RYeUVighW aQd 
imSlemeQWaWiRQ. ThiV SeUVRQ Zill alVR WUaYel WR SURgUam lRcaWiRQV.  

x Mileage (100 mileV/mRQWh)[($.535/mile)[(10 mRQWhV) 

 
 
 
$535 

 

Total staff travel $3,193  
Grant Total: $222,750 $61,500 

 
The DXbXTXe CRmmXQiW\ SchRRl DiVWUicW Zill RQl\ XVe Whe 21VW CeQWXU\ CRmmXQiW\ LeaUQiQg CeQWeUV gUaQW 
aZaUd WR VXSSlemeQW dail\ iQVWUXcWiRQ iQ Whe afWeUVchRRl SURgUam. The 21VW CCLC fXQdiQg Zill QRW be XVed WR 
VXSSlaQW RWheU e[iVWiQg fXQdiQg, aQd WhiV Zill be mRQiWRUed b\ Whe DCSD bXViQeVV Rffice. ASP SURgUammiQg 
Zill QRW be aYailable WR VWXdeQWV aW GeRUge WaVhiQgWRQ RU ThRmaV JeffeUVRQ middle VchRRlV ZiWhRXW 21VW CCLC 
fXQdV. The bXdgeW aligQV ZiWh Whe QeedV aVVeVVmeQW, SURjecW aQd maQagemeQW VecWiRQV Rf WhiV QaUUaWiYe, Zhich 
cleaUl\ demRQVWUaWeV Whe Qeed fRU fXQdiQg fRU VWXdeQWV iQ RXU high SRYeUW\, lRZeU SeUfRUmiQg middle VchRRlV, 
aQd Whe XVe Rf WheVe fXQdV fRU VXSSlemeQWal SXUSRVeV RQl\.  


































































