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Iowa 21st Century Community Learning Centers
New Grantee and Staff Transition Committee 
Meeting Agenda and Notes
[bookmark: _gjdgxs]January 15, 2025
10:00am
Topic: 21CCLC New Grantee and Staff Transition Committee
Join Zoom Meeting 
https://us06web.zoom.us/j/91999007996?pwd=TytSNkdtOWhBajh4QUtwRllYNDNVUT09 
Meeting ID: 919 9900 7996 | Passcode: 667606 

-------------

COMMITTEE MISSION: This committee works to support sites in the first year of their grant as well as sites who have experienced staff transition.  The overarching goal is to provide guidance and support for the main concepts of the grant including compliance, recruitment, retention, reporting, and other documentation. 
​
2024-2025 COMMITTEE GOALS:
· Meet every month.
· Answer questions in real time.
· Share successes/resources with all.
ROSTER

	NAME
	SITE/SCHOOL
	
	MARK FOR ATTENDACE 

	Andrea Reuter  
	Easton Valley 
	

	Briana Ingwersen  
	Youth Port 
	

	Austin Daniels
	Easton Valley
	

	Bryan Burton 
	Cedar Valley 
	

	Jacquelyn Delany
	Andrew CSD
	

	Claudia Young 
	Des Moines Public Schools 
	

	Elana Zalar 
	CBCSD 
	

	J. Maloney  
	Dubuque 
	

	Jessica Walter 
	CBCSD 
	

	Karla Hogan  
	Cedar Rapids 
	

	Keely Schaftner 
	Fort Madison 
	

	Molly Jones 
	Clinton Community School District  
	

	Stacy Marcus  
	Maquoketa Schools  
	

	Wesley McGraw  
	Central Lee 
	

	Tricia Anderson 
	North Fayette Valley  
	

	Kathleen Pfannebecker 
	Des Moines Public Schools 
	

	Megan True 
	Des Moines Public Schools 
	

	Wesley Bradley 
	Des Moines Public Schools 
	

	Angela Garcia 
	Burlington  
	




AGENDA ITEMS
	Agenda Item
	

	Introduce Tim Glenn and Department Updates
	 

	Budget Management and Budget Guidelines

	Appendix I: 21st Century Guide to Iowa Program Budgets

	IAA Updates: 
Thrive Together – PD series
Pledge of Support for Afterschool Programs
Day on the Hill/Program Showcase!
	Thrive Together – PD series registration link: iowaafterschoolalliance | Facebook | Linktree
Pledge of Support for Afterschool Programs
Program Showcase!

	Open – Grantee Questions
	



WORK PLAN

	Deadline
	Activity
	Who’s Responsible
	Outcome Expected
	Notes for Implementation

	
	
	
	
	




NEXT MEETING DATE – February 19, 2025
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