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1. PROPOSAL ABSTRACT 
 
TITLE: East Union 21st Century Community Learning Center (FY 2013): “ASPIRE Plus+” 
 
The East Union Middle and High Schools are considered to be “Schools In Need of Assistance”, 
based on academic achievement of students. The East Union Elementary School is a Title 1 
schoolwide program and is on the “Watch List” for low academic achievement in the area of 
mathematics. The reading achievement levels have not increased; for this reason, we anticipate that 
the Elementary will be placed on the watch list in 2013 for reading.  
 
This proposal for the 21st Century Community Learning Center, “ASPIRE Plus+”, is a joint 
application by the East Union Community Schools and several community and county agencies. 
Through collaborative efforts, ASPIRE Plus+ will weave three organizational strands - school, 
family and community - into an integrated program, combining identification and assessment of 
student needs with the delivery of services and/or information. The project is tailored so that all 
caring members of the community are included in an effort to draw upon the strengths and talents of 
the students and educational professionals, in order to ensure the success for all.  
 
East Union will target all K-12 grade students and their families who are challenged due to low 
academic achievement, and/or social and financial circumstances and who have greater need for 
additional support from the school and social service agencies. Those served will be students who 
qualify for free and reduced lunch and students who struggle academically or show greater potential 
for dropping out of school. ASPIRE Plus+ is committed to seeing that all students can succeed. 
 
Our vision, to effectively integrate all parts of the project, will bring together a number of existing 
community organizations and resources, including East Union School District, the Union County 
Fair Board, Iowa State University Extension Services in Union County, Southwestern Community 
College, Southern Prairie YMCA, the Department of Human Services, Union County Family T.I.E.S. 
(Taking Interest in Everyone’s Success), and the Green Hills Area Education Agency.  Project 
management will include classroom spaces, an in-kind School and Community Resource 
Coordinator, existing community partnerships, school district-wide professional development, 
purchasing, payroll and administration from the school’s secretarial staff and business manager, full 
time clerical for grants reporting, and support and assistance from building principals. Our primary 
partner in this effort is the Union County Fair Board, as they have committed to providing building 
space for the ASPIRE More program to serve families with the food pantry and thrift center, which 
enables students and families in need to receive additional services. Any revenue received from the 
Center helps to sustain the current ASPIRE program and will continue to help the district sustain our 
additional request for ASPIRE Plus+, after grant funding has ended. The resources/programs and 
activities provided by the organizations will expand learning opportunities for at-risk youth in these 
areas: 
 
1. We will increase the academic performance of targeted students through intensive academic 
assistance, with increased emphasis on proficiency in reading and mathematics for students in grades 
K-12, as well as students not achieving proficiency in secondary academic coursework. This will be 
accomplished through the remedial instruction provided by certified teachers, and assisted by 
paraeducators, and secondary service learners and/or volunteer community members. Instructional 
assistance/tutoring will be provided to students in grades 1-12, based on students who are not 
achieving at grade level expectations in either or both reading and mathematics and students who are 
failing coursework in grades 6-12. Remedial programs will also provide assistance to students who 
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have been truant, suspended, or expelled, so that they will be able to attain improved academic 
achievement. In this program, the average elementary daily attendance is expected to be 40 and 
secondary attendance will be 24. This same assistance will be provided to K-8 students through 
summer school sessions that are half-day programs during a six-week period. The anticipated number 
of students participating is 64. This intensive academic support will show improved achievement for 
all students through Response to Intervention (RTI) strategies and progress monitoring.  
 
2. We will expand out-of-school-time educational enrichment activities, which include research 
based youth development strategies, for targeted students. We will provide cultural/racial/ethnic 
diversity programs, exposure to music, art and theater, service learning, STEM (Science, 
Technology, Engineering, and Math) activities, entrepreneurial education programs, recreational 
activities (Physical and Healthy Lifestyle education), and character education programs through 
service learning and enrichment experiences for students in grades 6-12 through organized clubs and 
field trips. We expect that 100 students will participate in these programs. Some of these students 
will also be receiving academic remedial instruction in reading and mathematics during after school 
and summer school sessions and have enrichment opportunities threaded throughout their day. These 
will improve social, emotional development, and behaviors and increased engagement in school. 

 
3) We will provide family literacy activities to assist parents and family members in support of 
their children’s learning. This would be accomplished by inviting the parents and adult family 
members, who are raising youth being served in ASPIRE Plus+, into the school during evening and 
summer hours, for internet access, to learn how to use search engines to help support student 
homework, learn computer basics, and receive classes on financial literacy, such as budgeting. 
Family engagement extends beyond parents, in recognition that grandparents and other family 
members are often responsible for the care and upbringing of children. The outcome of effective and 
regularly occurring family literacy activities is a deeper level of commitment and participation from 
family members, as they support their children’s academic and social/emotional growth. 

 
Multiple factors were considered to determine what projects and programs were to be offered in the 
East Union 21st CCLC to meet the needs of students and families.  Data from multiple sources were 
examined. These included survey results from staff members, students’ standardized test scores, the 
Iowa Youth Survey, and information from the Iowa State University Extension/Parent Information 
and Resource Center (PIRC) Program- “Partnering in Communities”. Business partners, community 
members and agencies were interviewed and the members of the East Union’s Federal 21st CCLC 
Advisory Board discussed the project including ways to address student and family needs. 
 
The program will benefit from the past successes. Since receiving this federal grant twelve years ago, 
we have sustained a K-5 After School Program called ASPIRE. In 2009, we extended this program 
to include an enrichment K-5 Before School Program. We have sustained the ASPIRE program and 
each year of operation has provided us insight into better ways of managing a high quality program. 
We have learned to rely on our partners; we learned to use data to make decisions, and learned to 
capitalize monetary resources to its best advantage. We have learned that, in working with our target 
population, it is necessary to provide multiple ways to reach students and families to see a result in 
educational improvement. We have found that by reaching out in various formats, including students 
who had previously shown little social or academic growth, students are able to find success. The 
2013-2016 program supporting 1) Student Academics, 2) Student Enrichment, and 3) Family 
Literacy will benefit from the lessons learned in operating a successful program. 
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2. STUDENT NEEDS ASSESSMENT 

 
Principal of Effectiveness #1 is for an assessment of objective data regarding the need for the before 
and after school programs, including summer or other periods when school is not in session. The 
following data demonstrates the need for these programs at East Union and the wide variety of 
stakeholders who were involved as these needs were identified. 
 
The percentage of East Union students receiving free and reduced meals is 52%. This number has 
increased each year for the past ten years. Another statistic that is staggering and one that must be 
addressed is that Union County is ranked #2 in the state for incidents of child abuse and neglect. 
Iowa is ranked fifth in the nation in the percentage of families with two working parents and seventh 
in percentage of single parent households. Union County reflects this trend and needs out-of-school 
time programming at all grade levels to help support working families. 
 
In 2010, we conducted a K-6 parents’ survey within the district to determine the need for before and 
after school programming. The community identified that limited options were presently available for 
quality care for children and students of working parents.  When the plans were designed for the 
construction of a new elementary school, the administration examined ways to meet family needs. An 
Early Childhood Center and classroom space for the ASPIRE Program (Added School Programming 
Integrating Recreation and Education) were included to ensure that all children in the district would 
benefit from a safe place with caring adults. 
 
The district recently conducted a survey of staff members. The following are their responses: 
Do you believe that East Union is providing enough remediation for students who are not 
performing at grade level? (reading and/or math)   No- 68%  
Should we be providing more activities in the math and science areas?   Yes- 86% 
Should we be providing more activities in art and music education?    Yes- 79% 
Should we be providing more activities that encourage healthy living, such as food and nutrition 
education and physical education?   Yes- 59% 
Should we be providing more opportunities for students to learn through technology?   Yes- 57% 
Do you feel our students need more opportunities to check out books and library materials during 
non-school hours?   Yes- 72%  
Do you feel that East Union promotes parent involvement? Yes- 96% 

 
The most recent Iowa Youth Survey results from students in grades 8 and 11 also made it 
apparent that the school and community has significant areas to address in academic, and social 
emotional areas for Middle and High School students: 

 
2010 Iowa Youth Survey 

A parent/guardian knows where I am and who I am with, especially in the evening and on weekends; a 

2.1 The needs assessment provides extensive evidence utilizing objective data that very clearly defines 
the student need for a before and/or after school program (may include weekends, holiday and 
summer), evaluates school and community resources available, and convincingly documents how 
proposed program will address student needs (including needs of students with working families). 
Required students’ needs data: Title programs data available from the Iowa Department of 
Education and data describing achievement gaps. 

 2.2 There is extensive evidence that a wide variety of stakeholders, including youth, parents, and         
       partners, were engaged in the identification of needs and development of the program.   

 
 
 
 

 3 



parent/guardian checks to make sure I have done the things I am supposed to do (school homework, 
household chores, get home on time, etc.); a parent/guardian generally finds out if I have done something 
wrong, and then punishes me; when I am doing a good job, someone in my home lets me know about it; 
someone in my home helps me with my schoolwork; at least one of my parents/guardians goes to school 
activities that I am involved in.  
 Unfavorable Responses- Grade 8    12%  Unfavorable Responses- Grade 11  44% 
My teachers care about me; my teachers are available to talk with students one-on-one; my teachers notice 
when I am doing a good job and let me know about it; students in my school treat each other with respect; my 
school lets a parent/guardian know if I’m doing a good job; there is at least one adult at school that I could go 
to for help with a problem. 
 Unfavorable Responses- Grade 8    42%  Unfavorable Responses- Grade 11  76% 
Violence is the worst way to solve problems; it is against my values to have sex as a teenager; it is important 
to tell the truth; it is against my values to use alcohol and drugs as a teenager. 
 Unfavorable Responses- Grade 8    29%  Unfavorable Responses- Grade 11  55% 
I accept responsibility for my actions when I make a mistake or get into trouble; I am good at making friends; 
when I have problems, I am good at finding ways to fix them; I think things through carefully before I make a 
decision?  
 Unfavorable Responses- Grade 8   44%  Unfavorable Responses- Grade 11  30% 
If someone in my neighborhood or community saw me do something wrong, they would tell one of my 
parents (or adults who live with me); adults in my community care about people my age; adults in my 
neighborhood or community let me know they are proud of me when I do something well; adults in my 
neighborhood or community help me when I need help; adults in my neighborhood or community spend time 
talking with me?     Unfavorable Responses- Grade 11  50% 
In your neighborhood or community, how difficult do you think it would be for a kid your age to get each of 
the following: cigarettes; alcoholic beverages (beer, wine or liquor); marijuana (pot, grass, hash, bud, weed); 
methamphetamines (crank, ice); amphetamines other than methamphetamines (like stimulants, uppers, 
speed); any other illegal drug (cocaine, etc.)? 
 Unfavorable Responses- Grade 8   53%  Unfavorable Responses- Grade 11  81% 

 
In 2009-2011, Partnering in Communities (PIC) members analyzed the Iowa Youth Survey and socio-
economic data collected by ISU Extension for Union County, compared our data with the 40 
Developmental Assets, and determined that we must tackle identified problem areas that hamper families. 
This required that goals be developed and that the school and community agencies work together to 
improve academic and social issues. PIC members, representing social service agencies, workforce 
development, law enforcement, early childhood, 4-H, religious organizations, and education immediately 
put forth ideas and plans for ways to provide assistance for youth and their families. Agreement was that 
the school would be the primary entity to coordinate these services. 

 
Student achievement data also clearly indicate that too many students are not achieving 
proficiency in reading and math. The district triangulates Title I program data at the Elementary 
level to identify students who need additional assistance in reading. A combination of Iowa 
Assessments, MAP data in reading comprehension, and formative assessment data based on leveled 
reading texts are used.  
 
The Middle and High Schools have been identified as SINA schools for not meeting reading and 
mathematics proficiency.  The Elementary School has been identified as being on the “watch list” for 
mathematics, based on data from 2010-2012.  
 
The data included in the following charts depicts the significant deficit skill areas that students have in 
both reading and mathematics: 

   Elementary “Math Connects” Data: Fall 2011 
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Grade Level Kindergarten Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 

Below Grade Level-  
Additional Supports Needed 69% 24% 67% 78% 68% 48% 

Two or more grade levels below- 
Intensive Interventions Needed 3% 4% 27% 17% 27% 33% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Student achievement data demonstrate that East 
Union focus more time, resources, and instructional strategies aligned to the Iowa Core to increase 
students’ proficiency in reading and mathematics to prepare students for academic success. A need 
exists for academic and enrichment activities. The scores in reading and mathematics for students in 
grades K-11 are in marked need of improvement.  
 
Perceptual data from the teachers and staff demonstrate a belief that the district should provide 
additional resources to support students in several areas. Iowa Youth Survey data appear to 
demonstrate that we must help build stronger relationships with students to see that these young 
people have a belief in themselves, increase relationships with peers and adults, and develop a sense 
of pride in who they are and what they can accomplish with the support of others. 
 
The large percentage of secondary students who responded unfavorably to the statement “My 
teachers care about me; my teachers are available to talk with students one-on-one; my teachers 
notice when I am doing a good job and let me know about it;” clearly indicates we need to do a 
better job of communicating to students, through the extra efforts we provide, that we care and will 
do whatever it takes to ensure that students meet success. By providing academic assistance and 
enrichment opportunities to all students who need an extra boost in either or both of these areas, we 
will demonstrate to students that we are here for them and that, with help from all of our community 
partners, they will demonstrate increased achievement. This perceptual data from the Iowa Youth 
Survey, combines with the number of students of poverty, and the data that shows Union County is 
the second highest in the state for reported abuse cases, requires that the school and community work 
together to provide increased opportunities for students. As a caring school, we must be the ones to 
help facilitate that assistance. 
3. PROJECT:  How the program will meet the needs reported in the Needs Assessment 

3.1 Application must show evidence that the proposed academic, enrichment, and family literacy activities 
are linked to the student needs assessment described in the “Student Need” section.  

Iowa Assessment Reading/Mathematics Data: 
2011-2012 

 Reading 
Comprehension:  
Non-Proficient 

Mathematics: 
Non-Proficient 

Grade 3 11% 30% 
Grade 4 38% 41% 
Grade 5 38% 38% 
Grade 6 37% 39% 
Grade 7 33% 16% 
Grade 8 42% 30% 
Grade 9 25% 6% 
Grade10 24% 16% 
Grade 11 36% 28% 
 

MAP Reading & Mathematics Data Grades: 
Fall 2012 

 Reading 
Comprehension:  
Non-Proficient 

Mathematics: 
Non-Proficient 

Grade 1 36% 24% 
Grade 2 10% 17% 
Grade 3 38% 47% 
Grade 4 31% 43% 
Grade 5 42% 69% 
Grade 6 39% 50% 
Grade 7 28% 47% 
Grade 8 35% 42% 
Grade 9 28% 36% 
Grade10 21% 32% 
Grade 11 6% 25% 
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The ASPIRE Plus+ program will show 1) the connection between the identified needs, 2) the planned 
activities, 3) how these fit within the 14 eligible activities listed in the Request For Application (RFA),  
4) the goals and objectives based upon the second principle of effectiveness, which is: “An established set 
of performance measures aimed at ensuring the availability of high-quality academic enrichment 
opportunities”, and 5) the alignment with school day instruction through relationships with school staff, 
with state/ national standards, or through the CSIP (Comprehensive School Improvement Plan). 

                 
              

                
    

              
               

3.2 Application must propose a variety of 1) academic, 2) enrichment, and 3) family literacy services that fit within 
the 14 eligible federal activities listed in the RFA.  

3.3 Based on the second principle of effectiveness, goals and objectives for all activities must be described. 
3.4 Alignment with school day instruction through relationships with school staff, alignment with state and national 

standards, or through the CSIP must be evidenced.  
Identified Needs Planned Activities Match within 14 

Eligible Activities 
Goals/Objectives & 
Performance Measures 

Alignment with 
School Day 
Instruction, State 
Standards, or CSIP 

High percentage of 
students in grades 
K-12 whose 
performance in 
mathematics and 
reading is one or 
more grade levels 
below benchmark 
standards & grade 
level proficiency 
expectations, 
increasing number 
of students not 
demonstrating 
proficiency in 
required courses 

Academic assistance in 
reading: Remedial 
instruction for non 
proficient students in 
grades K-12 (students one 
or more grade levels below 
their peers or who are 
failing coursework), 
through after-school and 
summer school sessions 
provided by certified 
teachers, paras, and 
volunteers. Instruction will 
reinforce Iowa Core 
standards and complement 
the school day 

Remedial education 
activities and 
academic 
enrichment learning 
programs, tutoring 
sessions. Content 
driven by student 
interest and will 
layer vocabulary 
with high interest 
content 

All students not 
proficient in reading and 
math or failing required 
secondary coursework 
will be expected to 
participate in either or 
both after school and 
summer sessions. 90% 
of students receiving 
remedial instruction will 
be at or above grade 
level, after one year, 
based on assessments 
and established Iowa 
Core competencies  

Teachers will be 
providing the 
remedial instruction, 
for continuity and 
knowledge of each 
student’s needs, that 
connects to school 
day instruction. 
Alignment with Iowa 
Core Literacy and 
Mathematics 
standards and 21st 
Century Skills 

Iowa Youth Survey 
data show high 
percentage of 
secondary students 
do not feel 
supported by home 
or school and could 
be easily influenced 
to participate in 
risky behaviors 

Expanded after school 
program for grades 6-12 
students that provides 
academic assistance, as 
well as enrichment 
opportunities in 
technology, physical 
education, art, music; After 
School programs for 
science, mathematics, 
reading, physical 
education, and technology 
skills. Transportation will 
be provided for special 
activities 

Arts and music 
education, 
Recreational 
activities; Physical 
Literacy, 
Mathematics and 
Science education 
(STEM) activities; 
Telecom- 
munications and 
technology 
education programs, 
clubs. Includes 
interesting, age 
appropriate 
activities 
 

Using attendance data, 
at least 50% of the 
students in grades 6-12 
will participate in after 
school programs and 
clubs during the school 
year. “Latch key” 
students will be 
identified and 
encouraged to enroll for 
majority of sessions. 
Surveys will be 
conducted with students 
and their parents at the 
beginning, middle, and 
end of the school year to 
obtain information on 
value of program for 
families and students. 
Records of detentions 
and office referrals will 
show a decrease each 
year in grades 6-12 

CSIP: Goal 5- 
Improve the learning 
environment for all 
students, so that it is 
safe, supportive, and 
conducive to learning 
and to increased 
achievement. 
Iowa Core 
Curriculum:  
Alignment with Iowa 
Core Reading, 
Mathematics, and 
Science standards, 
and Technology 
Literacy 
Alignment with 
National Standards in 
Physical Education 
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Iowa Youth Survey 
data show a high 
percentage of high 
school students do 
not feel supported 
by home or school 
and could be easily 
influenced to 
participate in risky 
behaviors 

Students in grades 6-12 
will be more involved in 
school and able to achieve 
proficiency through the 
academic assistance, or by 
participation in enrichment 
programs, or through 
assisting with the academic 
and enrichment programs 
as a Service Learner.  

Service Learning 
programs, Character 
Education programs, 
Academic 
Assistance, 
Enrichment 
programs/ clubs 

Teachers and students 
will record each 
student’s academic 
growth and/or their 
involvement in 
enrichment programs. 
Students will keep 
portfolios of their work 
and write annual 
narratives about their 
experiences; this will be 
a part of the conference 
portfolio. 

21st Century Skills- 
Employability Skills, 
Civic Literacy; CSIP: 
Goal 5- Improve the 
learning environment 
for all students, so 
that it is safe, 
supportive, and 
conducive to learning 
and to increased 
achievement. 

40 Developmental 
assets results for 
Union County 
showed number of 
areas for growth. 

Open school library 2-3 
days each week for 
students and their families 
for computer use and book 
checkout, reading; 
encouraging families to 
spend time at school 
library, provide an area for 
children to play while 
parents use library space 

Expanded library 
service hours, 
Programs to 
promote parental 
involvement and 
family literacy 

The number of 
community members 
who utilize the library 
will be tracked. The goal 
is to serve at least 25 
individuals each week in 
Year 1 and to increase 
that number each year. 

21st Century Skills- 
Employability Skills, 
Financial Literacy; 
Iowa Core 
Reading 
Comprehension 
Standards 

Union County has 
high poverty rate 
and is the second 
highest county in 
state for reports of 
physical abuse.  

Family Learning Resource 
Center will provide adult 
and family programs, such 
as educational family 
nights, classes in computer, 
financial literacy classes, 
how to help/ support 
students with academic 
work. Goal is to provide 
important programs for the 
family’s self–sufficiency 

Counseling 
programs, Programs 
to promote parental 
involvement and 
family literacy, 
Technology 
education programs 

The number of families 
who access the Family 
Learning Resource 
Center will be tracked, 
along with the specific 
need(s) that they have, 
and how this need was 
resolved. We will record 
the number of people 
who attend these events 
and to collect survey 
data during the event to 
gather data about the 
value of the program. 

CSIP: Goal 5- 
Improve learning 
environment for all 
students, so that it is 
safe, supportive, and 
conducive to learning 
and increased 
achievement. 
21st Century Skills- 
Employability Skills, 
Civic Literacy, 
Financial Literacy 

 
3.5 The applicant has extensive experience in providing educational and related activities that will complement and 
enhance the academic performance, achievement, and positive youth development of students. 

1995- 
Present 

The district is a member of the Union County Collaborative known as Family TIES (Taking Responsibility, 
Investing Resources, Encouraging Empowerment, Supportive Communities) in which 20 area agencies and 
organizations work together to address the needs of families in the county by removing barriers, reducing 
duplication and filling gaps of services. Businesses/organizations offering support to school district’s programs 
to support students. 

2000-
Present 

Student groups- Youth Answering the Call for Community (YACC), Student Council and 4-H are active 
groups in Union County and seek ways to provide support to the community. These groups consist of young 
people committed to developing leadership and seeking philanthropic opportunities and ways to provide 
assistance to children and families.  

2001-
Present 

ASPIRE After School Program developed for Grades K-5 students. Provided homework support and 
enrichment. Sustainability fund established to continue after school program to provide needed after school 
care for both students and working families. After grant funding ended, the current ASPIRE enrichment 
(Before and After School) program has been successfully sustained long after grant funding ended, with 
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support from community partnerships. 

2001-
Present 

School district enlists the first AmeriCorps workers to assist/tutor students during the school day and during 
the ASPIRE Program 

2009-
Present 

School district uses district funding and ASPIRE sustainability funding to begin Before School component of 
ASPIRE. Number of students increases each year. 

2009-
Present 

Communities and school collaborate and implement “Partnering in Communities”, a research based program 
through the Parents Education Network & Iowa State University Extension, which provides education to 
families about what students need to be successful in school and how families can support this. These 
members have sponsored 2-3 annual evening events for families to attend, with facilitation by School and 
Community Resource Coordinator. 

2009- 
Present 

District receives funding for Early Childhood Center for children, ages 2-4 years. First time a child-care 
program of this kind exists in the district. Expands from 15 children in 2008 to 56 children in first year (2011); 
now serving 65 children (2012). 

2010 School and Community Resource Coordinator enlists AmeriCorps workers to assist with student tutoring for 
middle school students and with the after school program for grades K-5. AmeriCorps not only gives service to 
the school, but also provides a job to those who need to acquire job skills. 

2011 Union County Fair Board commits a building to be used for the Family Resource Center /Thrift Center. Union 
County Fair Board includes members of these rural communities who understand the need to support families 
to learn to be self-sufficient. The Board allows the use of this building to help families and provide volunteer 
opportunities to students and community, providing important life skills. 

2012 School Board/Community Meeting was held to discuss school improvement goals. Areas that the district 
should continue to improve were compiled: 1) need for improved academic scores, 2) need for more life skills 
and vocational training opportunities, 3) need for employability skills, 4) need for service learning and 
volunteerism opportunities.  

2012 Family Resource Center was expanded and named “ASPIRE More”. What was previously a food pantry and a 
resource center to assist families in need of financial or social services support now became a Thrift Center, 
taking donated clothing and household items to sell to families, at a very low and affordable price. Proceeds 
from ASPIRE More serve to sustain the K-5 Enrichment ASPIRE Before and After School Program that was 
established twelve years prior. Service learning students and community volunteers help to staff in the year 
round center that provides rich resources to families in need. 

2012 School Board approves that all students will earn service learning credits for graduation, to help ensure every 
student understands the need to understand the role they have to “give back” to the community and to help 
families in the area prosper. Time spent doing service learning can be spent at the ASPIRE More Family 
Resource and as volunteers during the current ASPIRE K-5 Before/After School programs. 

 
The East Union 21st Century Community Learning Center, ASPIRE Plus+, will be a combination of 
academic, enrichment, cultural, and recreational opportunities that guide learning and engage youth and 
families in wholesome activities. Students in grades 6-12 will be able to participate in learning activities 
that will enable them to be successful in school and to grow socially and emotionally. The Family Literacy 
component will provide positive parent/child strategies for connecting the family to the school. This will 
include educational opportunities for members of the family, in order for them to become increasingly self-
supporting and to be involved in their child’s educational program.  

4. RESEARCH BASE   

Application provides extensive evidence from multiple sources of a strong research base for the 
proposed activities.  
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Research in the field of out-of-school time informs practitioners that the greatest likelihood for 
academic gains occurs when programs feature intentional balance between experiential learning, 
tutoring/instruction, and recreational activities. A high need area for East Union students is 
increased time spent on reading and language activities, which are the basis for all subject areas. 
Research shows that students from limited resource families have hundreds of fewer hours of 
exposure to reading and language than their middle and upper class peers. Therefore, schools must 
create unique ways of addressing this gap. East Union ASPIRE Plus+ supports America’s Promises 
for youth, based on the research-framework created by General Colin Powell, promoting 5 essential 
ingredients- the 5 Promises that youth need to be successful in life: 1) caring adults; 2) safe 
places; 3) a healthy start; 4) an effective education; and 5) opportunities to help others. The 
proposed project also incorporates the youth development research base of the Search Institute’s 
Developmental Assets, which examines resiliency factors among children and youth. ASPIRE 
Plus+ also connects to the school day research based programs Olweus Bullying Prevention 
program (Hazelden) and service learning projects (RMC Research Corporation, 2003; 2007).  
1. All children need support and guidance from caring adults. Dedicated teachers, paras, and 
volunteers will work with parents to meet each child’s unique needs. Services will be available from 
the guidance counselor, nurse, and technology coordinator.  Community members and service 
learning students will serve as volunteers. Local businesses, agencies, and community partners will 
continue their support of ASPIRE Plus+ through contributions of time, talents, and treasures. 
 
2. All children need to be physically and emotionally safe wherever they are. Trained, qualified 
staff will maintain am appropriate ratio for adequate supervision of students during program 
activities. The student/teacher ratio for remediation will be no more than 1 teacher for 8 students; the 
grades 6-12 enrichment program will be no more than 1 teacher for every 15 students. Facilities will 
be maintained by the district’s custodial staff. Learning materials will be safe and age-appropriate.  

3. All children need and deserve healthy bodies, healthy minds, and healthful habits. Nutritious 
snacks will be served daily in compliance with the USDA Afterschool Care Snack Program.  Physical 
fitness will be promoted through activities.  Special guests and curriculum will support healthy habits, 
such as health, hygiene, food and nutrition, character education, and youth development.  

4. All children need the intellectual development, motivation and skills to succeed. Remedial and 
Hands-on enrichment opportunities will be offered to students. The integration of core curricula, 
vocational training and service learning opportunities will help to improve reading, math, business, 
technology, and employability skills. Field trips and guest speakers will be organized to help students 
see the connection of their education to real world application.   

5. All children need the chance to make a difference through service and volunteerism. Students 
in the district will be engaged in service learning to benefit the program and volunteerism will 
promote pride in helping others and instill the idea for self-sufficiency. As students work in 
collaboration with community volunteers, we will help to establish multigenerational relationships 
and increase understanding of others. The 5 Promises are closely tied to the 40 Developmental 
Assets model.  As we build these critical assets, we will help to ensure that more East Union youth 
have the necessary 5 Promises to be confident of success in whatever they choose. 

5. MANAGEMENT PLAN 

5.1 Application describes an extensive plan to ensure effective staffing, including good details 
regarding recruitment and retention of highly qualified staff, professional development, strong 
program leadership (including how leadership will maintain alignment with school day instruction), 
and how the program will use volunteers (specifically seniors) to support high-quality programming. 
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Highly qualified staff will occur when our best and most qualified teachers will be recruited to 
serve students in ASPIRE Plus+. The Site Coordinator and principals will select teachers for the 
program, based upon three or more years of evaluations and student progress results on benchmark 
tests (Measures of Academic Progress tests) and summative standardized assessments (Iowa 
Assessment). Those making selections will lead recruitment for teachers licensed in reading and 
math. These certified professionals are in an optimal position to help students further their 
achievement levels after school. Only teachers who have demonstrated increased student learning 
and a commitment to continuous improvement will be chosen to serve students in ASPIRE Plus+. 
The staff ratio of 8:1 or lower will be maintained for academic assistance; the ratio of 15:1 is 
planned for enrichment programs. Agency partners will recruit and hire the Site Coordinator, using 
references and background checks and proven demonstration of high degrees of communication, 
organization, and previous work with youth and families. 

Professional development at East Union is of highest priority. Teachers engage in professional 
learning two half days every month; they have an additional four full days annually to learn 
instructional best practices. Teachers have spent much time developing curriculum to ensure 
instruction is aligned to the Iowa Core. Effective instructional practices and rigorous curriculum 
used for both remediation and enrichment activities will be extensions of the school day instruction. 
Additionally, staff has received regular training in reading and mathematics programs for the past 
several years within the school district’s professional development program, so that they are well 
versed in knowing the best instructional practices to use with students. 

K-5 teachers are provided two hours every other week to collaborate with teachers from other grade 
levels, including Title I, special education, the counselor and principal. Instructional paraeducators 
are also a part of the teams. Grade 6-12 teachers meet four hours each week to discuss teacher 
lessons, review student work, and plan specific instruction based upon skills that students need to 
improve. The purpose of all collaboration is to define the learning needs of each student and plan 
interventions based on those instructional programs and strategies that are most effective for students 
experiencing learning challenges. All K-12 teachers are engaged in this regular professional 
development and collaboration. Protocols are followed and documentation is maintained. Staff 
members who are a part of ASPIRE Plus+ will participate in additional training through workshops 
and conferences regarding the common elements of quality after school programs.  

Professional development also includes leadership, through day-to-day oversight and continuous 
improvement and coaching processes for the school sites in this proposal. The principals provide 
strong leadership through participation in collaboration and continual review of student data with 
staff. Strong management and effective communication will also be supported through monthly 
meetings between the principals, superintendent, School and Community Resource Coordinator, and 
Site Coordinator, as they discuss progress of the program and any additional needed resources. 
Teacher collaboration meetings will allow the Site Coordinator opportunity to have regular meeting 
times for coordination between program staff and ensure that we are addressing the students’ needs. 
With teachers and the Site Coordinator working together, we can ensure that an effective 
communication system for classroom teachers to connect with ASPIRE Plus+ staff is in place and 
know that students are receiving the help they most need.  

The Site Coordinator will be given the major responsibility for leadership and implementation of the 
project. The Current School and Community Resource Coordinator will work closely with the Site 
Coordinator and principals to 1) meet regularly with the teachers and volunteers to discuss student 
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tasks/activities and to analyze student progress, and 2) determine any necessary changes in 
programming, based upon this information. Each of these staff members has an important role in the 
success of ASPIRE Plus+ and will report their findings and progress regularly to the superintendent. 
The Site Coordinator will also be the primary person to plan family and student events, assisted by 
the School and Community Resource Coordinator.  Other staff will include student service learners, 
community members and Senior citizens, who will serve as volunteers. Additional staff  (including 
volunteers, parents, district classroom teachers, school counselor and administrators) will be 
expected to attend evening Family Literacy events to provide assistance.  

Senior citizens and other volunteers will be recruited to participate in the project through extensive 
communication to the community. Flyers requesting helpers will be posted in senior citizen centers, 
congregate meal sites, and senior housing development activity centers and will be recruited through 
personal contact. Care will be taken to assure the safety of volunteers and students. All volunteers 
will be required to undergo a pre-service training to become familiar with tutoring strategies in 
reading and math and develop deeper age-appropriate interpersonal skills. Recruitment will be based 
on a series of critical relationships supporting broader program implementation and targeting 
academic assistance. ISU Extension and other community partners will blend agency volunteers in 
programs.Volunteers are requested to complete paperwork that assures the school that they meet 
background checks and would be approved to work with students. The School & Community 
Resource Coordinator and Site Coordinator will ensure volunteers understand expectations. 

Continual support will be given to volunteers through constant personal communication.  
We will survey the parents of those students who are to be served through the grant to determine 
what transportation they need for their student(s). The district will provide students transportation 
every day the program is in session, shuttling students from the school to a central location in each 
of the five rural communities to meet parents. Field trips are a component of the grades 6-12 
enrichment program, therefore, transportation for these will be provided by school buses. Program 
facilities enable all students, including any with physical challenges, to be able to access the program 
in the same way as their peers. As existing accredited school buildings, the schools have entrances 
that are fully accessible to individuals with disabilities. The school has a media center and computer 
labs immediately accessible to the community. If we serve any students with English language 
challenges, the Site Coordinator will work with administrators to ensure that translation services are 
available. The evaluation system will include a quality checklist to assess the learning environment. 

 
The existing ASPIRE K-5 enrichment program has been supported through the years by a variety of 
partners who plan and provide resources for East Union students and their families. The stakeholder 
advisory group has been in place for the existing program since the initial grant in 2001; we will 
expand this advisory group by adding several members to include those who serve in the ASPIRE 
Plus+ program, including teachers, paraprofessionals and service learner and community members 
who work as volunteers. We will also include parents whose students are served in ASPIRE Plus+. 

5.3 Application describes in extensive detail the organizational and/or program leadership 
structure and how it will develop and engage a stakeholder advisory group. 
 

2 5.2  Application describes an extensive plan for student transportation to and from the program, 
where appropriate, and student access, including translation services, serving students with 
disabilities, and the inclusivity of program facilities.  
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The expanded group will meet quarterly to assess progress and offer input. Members who serve will 
represent our partnering organizations: Union County Fair Board, East Union Education Association, 
local 4-H clubs, religious youth groups, Partnering In Communities, Union County Extension, Green 
Hills Area Education Agency, law enforcement, AmeriCorps, Southwestern Community College 
TriUmph (Early Childhood), and local businesses. Additionally, the Union County Collaborative 
known as Family TIES (Taking Responsibility, Investing Resources, Encouraging Empowerment, 
Supportive Communities), combines representatives from many community agencies and this group 
has also served as an advisory group for ASPIRE through the years. The Advisory Group will 
continue to meet quarterly. Their purpose includes: 1) Evaluation of outcomes, timelines, and 
alignment with East Union student learning goals, 2) Ensuring the provision of learning support and 
leadership opportunities for the project, 3) representation of constituent interests, 4) monitoring 
student, family, and community participation, 5) strategic planning and problem solving related to 
program implementation and management, 6) monitoring and evaluation of overall program quality, 
and 7) developing strategies towards project sustainability. 

 
Another significant way in which the program leadership structure is evident is through the 
sustainability project that the district and community have undertaken. The current K-5 enrichment 
ASPIRE program has had wide community and parent support through fundraising over the years. 
Also, the school has committed a significant share of district funding to pay the salaries of the 
School and Community Resource Coordinator and ASPIRE Site Coordinator. In the past year, both 
of these individuals, with the help of community and school volunteers and through a partnership 
with the Union County Fair Board, created a Thrift Center Store that is operated solely by the two 
supervisors, community volunteers and service learners. As in the past, a call that was sent out to 
the community to see what resources and services could be donated to get the project up and going, 
was met. The Endow Union County Board has distributed funds each year to projects to help 
sustain our communities and, through this, the Union County Fair Board and the school district 
benefitted from partnering in this effort. The Union County Fair Board committed to providing a 
building for ASPIRE and the district helps offset utility costs. Contributions to the Thrift Center, 
now named “ASPIRE More”, come from local businesses, service organizations, senior citizens, 
and parents through donations and volunteer hours. As in the past eleven years, as grant funding 
ran out, it was determined that outside resources should be solicited and this need was met. 
 
Our goal— that all children and youth will benefit from safe and supportive families, schools and 
communities to become healthy and socially competent, succeed in school, and be prepared for a 
productive life— has motivated us to seek grant funding to continue to provide a quality and highly 
successful academic assistance program for students in grades K-12, to provide grades 6-12 with 
enrichment programs, and to provide for targeted families through family literacy opportunities. 
Our school and communities’ history with sustainability has been one of proven success. Our 
community partners, parents and staff have a commitment to working together for students and 
families, particularly those who need extra support and assistance to find success. 

 
 

6. COMMUNICATION PLAN  

Description of the outreach strategies or activities to be employed to share evaluation and other 
program information, frequency of use, and estimation of the methods’ impacts on the program. Target 
audiences for outreach activities include the broader community, parents, youth, and partners.  
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ASPIRE Plus+ information will be provided via the school webpage, district newsletters, local radio 
stations, and local newspapers to build support for the program and increase attendance. Youth will be 
included in the program development through surveys and group discussions. An advisory board of 
parents, students, teachers, administrators, community volunteers, and representatives from partner 
agencies will meet quarterly to review the program and evaluate needs and successes. School Board 
members will be kept informed of ASPIRE Plus+ activities and how they are impacting student 
achievement during monthly meetings through reports submitted by the Site Coordinator and the 
building principals.  Project staff will consider all recommendations submitted by board members.  

In cases where students are identified as needing academic assistance, either due to low performance in 
reading and/or math or low achievement in required courses, these students and families will be 
personally contacted by the school principal or counselors. These staff members will communicate the 
opportunity for student and family participation and answer any questions or concerns.  

Teachers serving ASPIRE Plus+ students will have regular communication with the Site Coordinator 
and principals through the regularly scheduled collaboration meetings that take place during the 
school day. ASPIRE Plus+ teachers will be included in the IEP (Individualized Education Program) 
meetings, to understand all goals and modifications being utilized to meet students’ unique needs. 
The Site Coordinator will serve on the ICT (Instructional Consultation Team), which meets regularly 
to make informed decisions regarding students and their academic/social/emotional programming. 
ASPIRE Plus+ staff will also work with the (PBIS) Positive Behavior Interventions and Supports 
Team to communicate and check for implementation of the school behavioral support programs, 
which ensures a safe and positive environment for all students and staff. 

ASPIRE Plus+ staff will complete weekly progress reports for each student in the academic assistance 
program. These reports will be kept in a progress portfolio shared with the classroom teacher(s), 
building principal, and Site Coordinator. ASPIRE Plus+ teachers will be available for parent 
conferences in the fall and spring of each school year. ASPIRE Plus+ staff serving students in the grades 
6-12 enrichment program will keep records of activities that take place at each session. Records of 
activities will be updated and shared electronically with the Site Coordinator and school administrators.  

Staff will make daily parent contacts at arrival and departure times. Parents will be encouraged to 
volunteer as guest speakers, chaperones, or with fundraising efforts to encourage family involvement.  
School day teachers and ASPIRE Plus+ staff will stay connected through email and personal contact, 
sharing student information relevant to the child’s progress and academic needs.  
The Site Coordinator will represent and promote ASPIRE Plus+ by attending the monthly Union 
County Family TIES meetings, which provides a time for interagency sharing of resources and 
information available to students and their families. Staff will continue to collaborate in all 
“Partnering in Communities” efforts to support families in helping their children be better learners 

Information on the availability and existence of the out-of-school-time program will be distributed to 
families during registration. Fliers and forms for special activities will be sent home in parent 
communication folders. The Site Coordinator will make personal contact with the targeted 
participants. Brochures describing the program will be distributed to businesses and community 
agencies/organizations. Current participants will provide positive promotion of the program to others. 

7. PARTNERSHIPS 

7.1 Description of the existing organizational and/or programmatic partnerships and their roles in 
programming and/or sustainability.  
7.2 Description of the plan for meaningfully engaging partners over the lifetime of the grant, 
recruiting new partners and maintaining relationships. 
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Because of the significant numbers of students and families in poverty or with other immediate needs, 
the East Union District has a long history of collaboration with local agencies and businesses. School 
administration recognizes the need to address students’ academic and social emotional needs, 
reductions in state and federal budgets, and state and federal regulations as just some of the reasons it 
is essential for people to work together to provide quality programs. 

The district is a member of the Union County Collaborative known as Family TIES (Taking 
Responsibility, Investing Resources, Encouraging Empowerment, Supportive Communities), with 20 
area agencies and organizations working together to address the needs of families by removing 
barriers, reducing duplication and filling gaps of services. Additionally, the East Union district began a 
partnership with some of these same agencies, as well as business and community members, called 
“Partnering in Communities” (PIC), a program through Iowa State Extension and the Parent 
Information Resource Center. PIC has met for the past four years to plan how these groups can 
collaboratively provide support and education to families in order to affect student success. The 
purpose of Family TIES and PIC is to help to meet the basic needs of families to ensure that, together, 
we support students and their social, emotional, physical well-being and academic growth. East Union 
School District has made a commitment to continue to provide the salaries for the School and 
Community Resource Coordinator. The expertise of other district staff would be utilized and provided 
by the district, through the assistance from the technology coordinator, nurse, counselors, custodians, 
and bus drivers to provide a safe and positive environment. 

Family members have consistently shown support of the current East Union ASPIRE Program. They 
have been included in the process through family night surveys and face-to-face conversations. Parents 
have assisted by sharing their knowledge and expertise during family events and after school activities, 
chaperone field trips, make donations, and assist with fundraising efforts. 

The current ASPIRE More Thrift Store was created to support families. Revenue has been used to 
help cover the monthly expenses of the current ASPIRE K-5 enrichment program. We continue to 
seek and enlist assistance from local businesses, organizations, senior citizens, and parents for 
donations and volunteer hours, so that revenue will continue and quality programs will be maintained. 

After the grant period ends, just as the community supports our existing program, we expect that the 
community will know the benefits of the new ASPIRE Plus+ program and will demonstrate a 
willingness to support future educational experiences through scholarships, donations and volunteer 
support. This support has already been demonstrated in prior years when there was no grant funding, 
as organizations and community members offered their services at a reduced or no cost rate to reduce 
gaps in programming to students and families. Past and current partnerships will continue because of 
the commitment all organizations demonstrate toward collaborative relationships that expand and 
enhance programming to meet the needs of youth. This commitment is bases on three tenets of partner 
engagement that are advanced in the proposed project: 1) Collaboration- shared leadership and staffing 
among partner organizations, 2) Coordination- the advisory and administrative structures support 
coordination with partners for program implementation, 3) Communication- broad participation of all 
constituent groups, supplemented by regular updates and meetings at the site level, will ensure 
diversity of perspectives is brought to bear in the design and operations of the project. Program staff, 
teachers and parents will join together to provide optimum support for student achievement.  
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8. EVALUATION 

The district will collect data on a regular basis, in order to assess and refine the programs based on 
the activities being provided. We will participate in the site visits through the Iowa Department of 
Education, including regular network communications for sharing information among all those who 
have received the grant. We will also participate in annual evaluation activities, including the survey 
of our programming and student outcomes used to compile the statewide evaluation report.  
Our goal is to ascertain that the funding and all resources that are being used for the programs are 
demonstrating effectiveness. To help us do this, we will use the services of Iowa State Extension 
personnel who will meet at least twice each year with the Site Coordinator, School and Community 
Resource Coordinator, and principals to assess the data and draw conclusions regarding the 
effectiveness of the program. Having an experienced evaluator who has no direct connections to the 
school district enables an objective viewpoint to be utilized. Iowa State University Extension has a 
strong reputation for quality evaluation processes and has worked in this area of the state with families 
for many years, so they are an excellent resource to help us identify areas that could be strengthened 
and understand potential modifications that could be applied.  

This will be accomplished through these three essential functions: 1) An evaluation plan for the 
program will be based on the Search Institutes Developmental Assets Model. Project goals and the 
evaluation framework provide the basis for community partnerships, program plans, and outcomes for 
ASPIRE Plus+. All partners adopted the evaluation plan and committed to the specific project 
outcomes. 2) Data tools- a series of rigorous evaluation tools, researched by evaluation experts at ISU, 
will align with each of the asset-based outcomes. The district’s student databases, which include 
achievement and attendance data, and generate numerous reports, including site and project level 
elements, can be tracked, 3) Management and leadership- the Site Coordinator, in partnership with ISU 
Extension, will collect data at the site levels that will lead data analysis to align with student academic 
and behavior data and other data points.  

The evaluation plan developed by ISU Extension is based upon the East Union Comprehensive School 
Improvement Plan and the 40 Developmental Assets. These intended outcomes drive project activities and 
partner accountability. Performance indicators assign measurable benchmarks for success in attaining these 
outcomes, utilizing student data and nationally recognized assessment tools based on these outcomes: 

8.1 Evidence that an experienced evaluator is in place that has the capacity and experience to 
conduct a comprehensive, rigorous evaluation of program effectiveness, both at the local level and in 
cooperation with Iowa Department of Education, and the intent to provide all requested data and 
program information to the state.  
 
8.2 Evidence of how evaluation results will be used to refine, improve, and strengthen the program 
and build community support. The proposed evaluation procedures are clearly and strongly aligned 
with the project’s goals, objectives, and program activities. There is also a detailed plan, including 
timelines, to make the evaluation results public in a form and language that is easily understood. 
 

Academic  
Outcomes 

Participants will show accelerated growth in reading and mathematics skills when compared with same aged 
peers who do not participate in ASPIRE Plus+ 

Asset- 
based  
outcomes 

- Youth will increase attendance and decrease behavior disruptions 
- Youth demonstrate interpersonal competence through caring, peaceful conflict resolution & friendship skills 
- Youth demonstrate a positive view of their personal future by increasing self-esteem and a sense of purpose 
- Youth report a personal power and control by accepting personal responsibility, planning ahead, making   
   positive choices, and recognizing consequences. 
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Assessment tools for Reading/Language Arts include: Dynamic Indicators of Basic Early Literacy 
(DIBELS- grades K-3), bi-weekly levels of reading (Fountas and Pinnell- grades K-5), Measures of 
Academic Progress (grades K-12), annual Iowa Assessments (grades 1-11). MAP data will provide 
quarterly data that is skill specific and provides immediate results to the students and staff. Having data 
for each assessment period will allow us to determine a student’s individual reading ability and 
progress. 

Math assessment will be based on the Iowa Core concepts and skills attainment for Kindergarten 
through grade 5, as data reports to parents are standards based. All grade levels will be assessed using 
Measures of Academic Progress (K-12) for math. Reading and math summer evaluation methods will 
use spring assessments as baseline data and then administer an additional assessment after summer 
programs are over. 

We understand the value of a comprehensive, rigorous local evaluation of program effectiveness. The 
East Union JMC student information system will align data points, including academic, attendance and 
behavior data. Student, teacher, and parent surveys will be used to assess the additional asset-based 
outcomes of the model. Finally, a system of program and safety audits, including a facilities and 
transportation quality checklist will be used. Administration will do regular and frequent classroom 
visits to survey and observe fidelity of implementation toward critical outcomes. All evaluation results 
will be shared with program staff on a regular basis and will provide opportunity to coach and align 
these needs with additional training. The evaluation results are also a part of the broader community 
plan for the program to share results with parents, partners, and the general community. 
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9. BUDGET NARRATIVE 
K-5 ASPIRE Plus+ (Added School Program Integrating Recreation & Education Plus+) 
Total Eligible Amount = $150,000 
School Year Program- 100 kids x 180 days x $7.50 per/day =     $135,000 
6-Week Summer Session  - 50 kids x 30 days x $10 per/day =       $15,000 
 
STUDENT PROGRAM 
Personnel: TOTAL = $52,273 
School Year: TOTAL =  $19,072 
- 5 Teachers (Academic Assistance, K-5)   
4 hours per week x 32 weeks @ $25 per hr.=$16,000 
- 2 Paras (Academic Assistance, K-5)  
4 hours per week x 32 weeks @ $12 per hr.=$3,072 
Summer Session (6-Week Program):  TOTAL=$26,100 
- 6 Teachers – 5 hours/day x 5 days x 6 weeks @ $25 per/hr.=$22,500 
- 2 Paras - 5 hours/day x 5 days x 6 weeks @ $12 per/hr.=3,600 
Staff Benefits: (15.72%)=$7101 
Materials:  TOTAL = $2000 
-  Consumable Supplies - $2,000 
Professional Development: (minimum 5% per year): $7,000 
Student Access, Transportation: (maximum 8%): $12,000 
Bus calculated at $3.34 per mile + driver salary and benefits figured at $14.44 per hour 
Evaluation: $1,000 - qualified evaluator will perform assessments for program effectiveness 
Administrative Costs:  - Business manager (In-kind contribution) 
Total of Student Program = $74,273 
 
MS/HS ASPIRE Plus+ (Added School Program Integrating Recreation & Education Plus+) 
Total Eligible Amount = $150,000 
School Year Program- 100 kids x 180 days x $7.50 per/day =     $135,000 
6-Week Summer Session  - 50 kids x 30 days x $10 per/day =       $15,000 
 
Personnel: TOTAL = $54,907 
School Year:  TOTAL=$42,672 
MS/HS Site 
-  1 Site Coordinator  - 15 hours/week x 36 hrs. @$20 per/hr.= $10,800 
- 3 Teachers (Academic Assistance, 6-12) –  
  4 hours per week x 32 weeks @ $25 per hr. = $9,600. 
- 6 Teachers (Enrichment, grades 6-12) 
  4 hours per week x 32 weeks @ $25 per hr. =$19,200 
- 2 Paras (Academic Assistance, grades 6-12) 
  4 hours per week x 32 weeks @ $12 per hr.=$3072 
Summer Session (6-week Program): TOTAL=$4,776 
- 1 Site Coordinator  - 15 hours/week x 6 weeks @$20 per hr.=$1800 
- 2 Teachers (Academic Assistance, grades 6-12) –   
  4 hours/week x 6 weeks @ $25 per hr. = $1,200 
- 2 Teachers (Enrichment, grades 6-12) 
  4 hours/week x 6 weeks @ $25 per hr. = $1,200 
- 2 Paras (Enrichment, grades 6-12) 
  4 hours/week x 6 weeks @ $12 per hr.=$576 
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Staff Benefits: (15.72%) = $7459  
 
Staff Travel: $3,000 
- Travel expenses to NAA Convention for 2 staff members @ $2500 
- Mileage to local and regional meetings and mandatory training of staff @ $500 
Materials: $25,000 
-  Nutritious snacks - 100 students per day x  180 days @ $1.00 each =  $18,000. 
- Consumable Supplies - $2,000 
- Equipment & supplies for educational and enrichment activities - $5,000 
Professional Development: (minimum 5% per year): $7,000. 
- Mandatory training for all staff - CPR, First Aid, Mandatory Abuse, etc. 
- Local and regional training - Child development, Classroom management, etc. 
- Attendance for 2 staff members to attend the NAA Convention 
Student Access, Transportation: (maximum 8%): $12,000 
Bus calculated at $3.34 per mile + driver salary and benefits figured at $14.44 per hour 
- 8 Field Trips @ $500 each = $4000   
- Transportation to surrounding communities (estimated at 80 miles round trip) for After School 
 and Summer Academic Assistance. 
Evaluation: $5,000 - qualified evaluator will perform assessments for program effectiveness 
Administrative Costs:  $5,000- Business manager (In-kind contribution) 
Total of Student Program = $111,907 
 
FAMILY PROGRAM:  ASPIRE “More” - Family Resource, Learning Center and Thrift Store  
 
Personnel: $6,000 + $629 (benefits)   TOTAL = $6,629 
-     1 Site Coordinator  - 5 hours/week x 40 weeks. @$20 per/hr.= $4,000 
Staff Benefits: (15.72%) = $629.  
- Contracted services for family literacy classes  
 (4 hrs/per month @$50 x 10 months) = $2000 
Staff Travel: $1000 
 -Mileage for supplies/travel to community meetings (10 trips to DM-200 miles@$.50/mile)=$1000 
Materials: $5000 
-      Meals, snacks, and child care for family meetings and events - $2,000 
-  Books for distribution at events - $2,000 
-  Educational incentives for attendance of family educational sessions -$1000 
Professional Development: $500 
- Service learning regional training and meetings 
Student Access, Transportation: $0 
Evaluation: $1,000 
Administrative Cost:  `$1,000 
Total of Family Program = $15,129 
 
This budget proposal is intended to expand services in the current K-12 added school program to 
include extensive remediation in the areas of reading and math. It will also extend opportunities for 
enrichment opportunities to Middle School and High School students identified in need of support to 
stay in school and achieve academic success. In addition, this project will provide family assistance 
and training to ensure that parents have the needed information and knowledge to help their children 
be better learners. Funds will be used to supplement additional services and opportunities, not 
supplant the projects currently in operation at East Union. 
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FORM D1: 21CCLC APPLICATION FUNDING REQUEST SUMMARY 
 

21CCLC TOTAL FUNDING REQUEST 
(Before and/or After School Program Funds) 

Number of program sites 
included in this 
application:  

 
2 

Total number of 
students being served 
(all sites): 
 

200 
 

Total first-year funding 
request (all sites):  
 
 

$201,309 
 

Total three-year funding 
request (all sites):  
 
 
          $603,927 
 

 
FUNDING FOR EACH SITE INCLUDED IN THIS APPLICATION 
NOTE: A program site may serve students from many schools. For example, a location that serves students from 
three (3) different schools would be considered one Program Site. 

Name of Program Site 

Year 1 
Funding 
Request 

 
 

Year 2 
Funding 
Request 

 

Year 3 
Funding 
Request 

 

Total Funding 
Request 

(3-year total) 

Number of 
Students 
Served 

East Union ASPIRE 
Plus+ 
K-5 

$74,273 $74,273 $74,273 $222,819    150 
(over three 
years) 

East Union ASPIRE 
Plus+ 

MS and HS 

$127,036 $127,036 $127,036 $381,108     175 
(over three 
years) 

      

      

      

 
 
 



 

  
FORM D2: 21ST CENTURY COMMUNITY LEARNING 

CENTERS GRANT PROGRAM BUDGET  
Applicant Agency: East Union 
Community Schools Site: K-5______________________________________________ 

 

Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on 
Form D1. 
Restrictions: Please refer to Section II C of the RFA for specific budget restrictions.   Number of Students Served: 
____100________________ 
 
 

 
Category 

Year 1 Year 2 Year 3 
Totals  Student 

Program 
Family 

Literacy 
Student 

Program 
Family 

Literacy 
Student 

Program 
Family 

Literacy 

Personnel 52,273 0 52,273 0 52,273 0 156,819 
 

Staff Travel 0 0 0 0 0 0 0 
 

Materials 2,000 0 2,000 0 2,000 0 6,000 
 

Professional 
Development 
(minimum 4% per year) 

7,000 0 7,000 0 7,000 0 21,000 
 

Student Access, 
Transportation etc. 
(maximum 8% per year) 

12,000 0 12,000 0 12,000 0 36,000 
 

Evaluation 
(recommended 4% per 
year) 

1,000 0 1,000 0 1,000 0 3,000 
 

Administrative/ 
Indirect Costs 
(maximum 8% per year) 

0 0 0 0 0 0 0 
 

Totals 74,273 0 74,273 0 74,273 0 222,819 
 

 

Required: One form D2 per site. Please reproduce this page for each site included in the application. 
CONTINUATION GRANTEES MUST ALSO SUBMIT FORM D4. SEE THE APPENDIX ON CONTINUATION 
GRANTS FOR THE FORM.

FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION 
 
It is recommended that each applicant, including school districts, public entities, or government agencies, possess 
sufficient fiscal resources in order to start up and operate the program being requested for a period of up to three 
months. 
 

FORM D1: 21CCLC APPLICATION FUNDING REQUEST SUMMARY 
 

 



 

  
FORM D2: 21ST CENTURY COMMUNITY LEARNING 

CENTERS GRANT PROGRAM BUDGET  
Applicant Agency: East Union 
Community Schools 

Site:  
MS &HS_______________________________________________ 

 

Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on 
Form D1. 
Restrictions: Please refer to Section II C of the RFA for specific budget restrictions.    
Number of Students Served: __________100______________ 
 
 

 
Category 

Year 1 Year 2 Year 3 
Totals  Student 

Program 
Family 

Literacy 
Student 

Program 
Family 

Literacy 
Student 

Program 
Family 

Literacy 

Personnel 54,907 6,629 54,907 6,629 54,907 6,629 184,608 
 

Staff Travel 3,000 1,000 3,000 1,000 3,000 1,000 12,000 
 

Materials 25,000 5,000 25,000 5,000 25,000 5,000 90,000 
 

Professional 
Development 
(minimum 4% per year) 

7,000 500 7,000 500 7,000 500 22,500 
 

Student Access, 
Transportation etc. 
(maximum 8% per year) 

12,000 0 12,000 0 12,000 0 36,000 
 

Evaluation 
(recommended 4% per 
year) 

5,000 1,000 5,000 1,000 5,000 1,000 18,000 
 

Administrative/ 
Indirect Costs 
(maximum 8% per year) 

5,000 1,000 5,000 1,000 5,000 1,000 18,000 
 

Totals 111,907 15,129 111,907 15,129 111,907 15,129 381,108 
 

 

Required: One form D2 per site. Please reproduce this page for each site included in the application. 
CONTINUATION GRANTEES MUST ALSO SUBMIT FORM D4. SEE THE APPENDIX ON CONTINUATION 
GRANTS FOR THE FORM.

FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION 
 
It is recommended that each applicant, including school districts, public entities, or government agencies, possess 
sufficient fiscal resources in order to start up and operate the program being requested for a period of up to three 
months. 
 
 

 











Appendix A: Application Forms 
 
 
 
 

Forms should be reproduced, completed in full, and 
submitted with the application. Any redesign, alterations, 

changes, or modifications will warrant disqualification from the 
grant review process and eligibility. 

 

 

 
 

 



FORM A: SITE INFORMATION 
 

Please fill out this section for each site you plan to operate under the grant. 
 

21CCLC Site Name:  ASPIRE Plus+  Elementary K-5 
Site Address:  1916 HS Drive  
City, State, Zip:  Afton, IA 50830 
Phone:  641-347-8777 
Site Contact Person:  Mrs. Tammy Ross 

Feeder School Name(s) Building Number(s) #of pupils from this school in 21CCLC 
program 

East Union Elementary School 0409 64 
   
   
 

21CCLC Site Name: ASPIRE Plus+   Secondary 6-12 
Site Address:  1916 HS Drive  
City, State, Zip:  Afton, IA 50830 
Phone:  641-347-8777 
Site Contact Person:  Mrs. Tammy Ross 

Feeder School Name(s) Building Number(s) # of pupils from this school in 21st Century 
Community Learning Centers Program 

East Union Middle and High Schools 0172 100 
   
   
 

21CCLC Site Name: 
Site Address: 
City, State, Zip: 
Phone: 
Site Contact Person: 

Feeder School Name(s) Building Number(s) # of pupils from this school in 21CCLC 
program 

   
   
   
 
21CCLC Site Name: 
Site Address: 
City, State, Zip: 
Phone: 
Site Contact Person: 

Feeder School Name(s) Building Number(s) # of pupils from this school in 21CCLC 
program 

   
   
   

(If more sites are included in the application, please duplicate this form.) 
 
 
 
 
 
 



FORM B: ASSURANCES & AGREEMENTS REQUIRED OF ALL APPLICANTS 
 
Part A: Nondiscrimination 
As the designated applicant agency representative, I certify that the 21st Century Community Learning 
Centers Program will comply with federal and state laws which prohibit discrimination on the basis of 
gender, race, national origin, disability, age, and religion in educational programs. Multicultural, gender 
fair approaches will be used in planning and implementing request for applications programs. Programs 
will provide accommodations to students learning English as a second language.  

Part B: Use of Funds 

As the designated applicant agency representative, I certify that the 21st Century Community Learning 
Centers Program will primarily target students who attend schools eligible for Title I school wide eligible 
programs and their families. 

Part C: Supplement, not Supplant 

As the designated applicant agency representative, I certify that funds from 21st Century Community 
Learning Centers Program will supplement, not supplant, existing services and funds. 

I further certify that funds under this program will be used to increase the level of state, local and other 
non-federal funds that would, in the absence of these Federal funds, be made available for authorized 
programs and activities, and will not supplant federal, state, local, or non-federal funds. 

Part D: Fiscal Control and Accounting Procedures 
As the designated applicant agency representative, I certify that an annual fiscal audit will be conducted 
and adequate, accurate attendance records will be kept for the 21st Century Community Learning Centers 
Program. I further certify that the collaborative will 1) submit periodic program and fiscal reports as 
required by the state fiscal agent, including but not limited to, the number of pupils served, and 
expenditure of funds for which they were granted; 2) maintain records and provide access to those records 
when requested by the state fiscal agent; 3) maintain all supporting documentation of the status and 
results of the initiative for up to three years following completion of the 21CCLC award period. 

Part E: Control of Funds 
As the designated applicant agency representative, I certify that it assumes responsibility for the control of 
funds received under this request for applications. It is acceptable to subcontract with another agency for 
fiscal management of the grant funds. 

Part F: Program Accountability 
The request for applications program manager or fiscal agent is responsible to notify the Iowa Department 
of Education immediately any time a deviation occurs or necessity arises to alter any of the goals, 
program Elements, budget or other sections as stated in the request for applications. 

Part G: Evaluation and Data Collection 
As the designated applicant agency representative, I certify that the 21st Century Community Learning 
Centers Program agrees to collect additional data that will be necessary for the evaluation of the 21st 
Century Community Learning Centers Program, as may be required by the Iowa Department of Education 
and the U.S. Department of Education, if requested. 

Part H: Program Site 
As the designated applicant agency representative, I certify that the 21st Century Community Learning 
Centers Program will take place in a safe and easily accessible facility. The program site selected is either 
an elementary or secondary school-site setting or another location that is at least as available and 
accessible as the school site.  

 



Part I: Collaboration with Schools 
As the designated applicant agency representative, I certify that the 21st Century Community Learning 
Centers Program was developed and will be carried out in active collaboration with the schools the 
students attend. Effective integration of the 21CCLC with the regular school day requires that there be a 
dedicated effort to achieve ongoing communication and articulation of issues between regular school and 
before and after school staff. Such efforts might include, but are not limited to, combining meetings or 
training opportunities, identifying preferred methods of communication (e.g., a note in the school 
mailbox, e-mail, etc.), or case conferencing regarding individual students. 

Part J: Notice to the Community 
As the designated applicant agency representative, I certify that the community to be served by the 21st 
Century Community Learning Centers Program was given prior notice of this applicant’s intent to submit 
an application. 

Part K: Public Review of the Application 
As the designated applicant agency representative, I certify that this application and any waiver requested 
have been made available for public review. 

Part L: Parent Consent 
As the designated Applicant Agency, I certify that a process will be put in place to obtain parent consent 
from the parents of students who participate in the proposed Community Learning Center program for the 
purpose of transferring records between the participant students schools and the proposed program. 
The Applicant agrees to meet with project staff at the Iowa Department of Education upon request. 

Part M: Private and Public School Consultation 
As the designated Applicant Agency, I certify that I have consulted with the private and public school(s) 
within the boundaries of the school(s) that this application proposes to serve. I certify that the proposal 
meets the requirement that grantees must provide comparable opportunities for the participation of both 
public- and private-school students in the areas served by the grant. Include names, dates, and signatures 
on the separate form. 

Part N: Grant Termination (Additional conditions in appendix D) 

Grantees are subject to annual progress review by the Iowa Department of Education.  The department 
may terminate a grant with a 10 day notice as a result of a non-compliance issue(s). 

Certification: As the authorized representative of the Applicant Agency, and on behalf of the 21st 
Century Community Learning Centers Program, I agree to fulfill all of the above 
agreements and conditions. 

 
Signature of Applicant Agency Representative 

on behalf of the 21st Century Community Learning 
Centers Program 

Applicant Agency Name 

 
 

 
East Union Community Schools 

Certification: As the designated local education agency representative, I agree to fulfill all of the 
above agreements and conditions. In addition, I certify that the local education agency 
(school and district) agrees to collect and share with program partner agencies 
additional education achievement data, attendance and other requested data that will 
be necessary for the evaluation of the 21st Century Community Learning Centers 
Program, as may be required by the Iowa Department of Education. 

 

 



 
Signature of Local Education Agency 

Superintendent Local Education Agency Name 

  
East Union Community Schools  

Signature of Site Principal for Each 21st Century 
Community Learning Centers-Funded Site Site Name 

 East Union Elementary School 

 East Union Middle and High Schools 

  

  

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

FORM C: COLLABORATIVE SIGNATURES 
 
Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that 
includes parents, youth, and representatives of participating school sites (e.g., classroom teachers, custodial staff, support 
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations, 
and the private sector.  
 
 Attach as many additional sheets as necessary 
 

Name/Signature 
 

Agency Affiliation  
Name/Title  ????? 

 
Agency ????? 

 
Signature 

 
Address 
 
City/Zip 

 
Phone 

 
Name/Title 

 
Agency 

 
Signature 

 
Address 
 
City/Zip 

 
Phone 

 
Name/Title 

 
Agency 

 
Signature 

 
Address 
 
City/Zip 

 
Phone 

 
Name/Title 

 
Agency 

 
Signature 

 
Address 
 
City/Zip 

 
Phone 

 
Name/Title 

 
Agency 

 
Signature 

 
Address 
 
City/Zip 

 
Phone 

 
Name/Title 

 
Agency 

 
Signature 

 
Address 
 
City/Zip 

 
Phone 

 
Name/Title 

 
Agency 

 
Signature 

 
Address 
 
City/Zip 

 
Phone 

 
Name/Title 

 
Agency 

 
Signature 

 
Address 
 
City/Zip 

 
Phone 

 
Name/Title 

 
Agency 

 
Signature 

 
Address 

 
City/Zip 

 
Phone 



FORM D1: 21CCLC APPLICATION FUNDING REQUEST SUMMARY 
 

21CCLC TOTAL FUNDING REQUEST 
(Before and/or After School Program Funds) 

Number of program sites included 
in this application:  
 
???? 
 

Total number of students being 
served (all sites): 
 
???? 
 

Total first-year funding request 
(all sites):  
 
$ ???? 

Total three-year funding request (all 
sites):  
 
$ ???? 
 

 
FUNDING FOR EACH SITE INCLUDED IN THIS APPLICATION 
NOTE: A program site may serve students from many schools. For example, a location that serves students from three (3) different schools would be 
considered one Program Site. 

Name of Program Site 

Year 1 Funding 
Request 

 
 

Year 2 Funding 
Request 

 

Year 3 Funding 
Request 

 

Total Funding 
Request 

(3-year total) 

Number of 
Students Served 

???? $???? $???? 
 

$???? $???? ???? 

 $ $ $ $  

 $ $ $ $  

 $ $ $ $  

 $ $ $ $  

 $ $ $ $  

 
 



  
FORM D2: 21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM 

BUDGET  
Applicant Agency: East Union Community Schools Site: _______???????________________________________________________ 

 

Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on Form D1. 
Restrictions: Please refer to Section II C of the RFA for specific budget restrictions.   Number of Students Served: __________???________________ 

 

Category Year 1 Year 2 Year 3 Totals Student Program Family Literacy Student Program Family Literacy Student Program Family Literacy 

Personnel $76,705.00 $8,100.00      

Staff Travel $3,000.00 $1,000.00      

Materials $22,750.00 $5,500.00      

Professional Development 

(minimum 4% per year) 
$4,500.00 $1,000.00      

Student Access, Transportation etc. 

(maximum 8% per year) 
$5,000.00 $4,500.00      

Evaluation 

(recommended 4% per year) 
$2,500.00 $2,500.00      

Administrative/ Indirect Costs 

(maximum 8% per year) 
$2,000.00 $8,400.00     

 

Totals $102,795.00 $29,845.00     
 

$132,640.00 

Required: One form D2 per site. Please reproduce this page for each site included in the application. CONTINUATION GRANTEES MUST ALSO SUBMIT 
FORM D4. SEE THE APPENDIX ON CONTINUATION GRANTS FOR THE FORM.



FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION 
 
It is recommended that each applicant, including school districts, public entities, or government agencies, possess 
sufficient fiscal resources in order to start up and operate the program being requested for a period of up to three 
months. 
 
Check this box if you are a public entity, (e.g., a local education agency, state college or university, community 
college, or a governmental entity), and identify your agency’s funding source within your organization (e.g., 
budget line item number, account number, or any other applicable reference,) that will be used to start up and 
operate the program for up to three months. 
 
The existing ASPIRE Program has established budget codes for salaries, benefits, and supplies. We will continue 
to use these numbers initially, but will track and separate ASPIRE Plus+ expenses and revenues. 
 
 
 
 

 Check this box if you are a private nonprofit organization, private for profit organization, community-based 
organization, or Tribal Council. In this section, list and describe fiscal resources (cash, line of credit, 
emergency loans, etc) the agency has or can access to cover initial start up and operating costs, or as may be 
necessary for program operation. Fiscal resource information should be specific (e.g., bank or lender names; 
name of the holder of the account.)∗ 

 
 
 
 
 
 
 
* Note: If you do not have the financial resources available equal to the amount of funding you are requesting, you 
do not have the financial capacity for this project. 

Agencies that do not have adequate fiscal resources on hand are eligible to participate in the application process. 
However, the applicant must describe in this section the agency’s plan to secure the necessary fiscal resources for 
this program application.  
 
 
 
 
 
 
 
 
 
 
* Note: Agencies must validate their resources before any award can be made. 

 

 
                                                           



FORM E: MINORITY IMPACT STATEMENT 
 
Pursuant to 2008 Iowa Acts, HF 2393, Iowa Code Section 8.11, all grant applications submitted to the State of Iowa 
which are due beginning January 1, 2009 shall include a Minority Impact Statement. This is the state’s mechanism 
to require grant applicants to consider the potential impact of the grant project’s proposed programs or policies on 
minority groups. 
 
Please choose the statement(s) that pertains to this grant application. Complete all the information 
requested for the chosen statement(s). 

The proposed grant project programs or policies could have a disproportionate or unique positive 
impact on minority persons. Describe the positive impact expected from this project: 

Indicate which group is impacted: 
Women 

 Asians 
Persons with 
a Disability  

 Pacific Islanders 

Blacks  
 American Indians 

Latinos  
 Alaskan Native Americans 
 Other 

 
 The proposed grant project programs or policies could have a disproportionate or unique negative 

impact on minority persons. Describe the negative impact expected from this project: 
Present the rationale for the existence of the proposed program or policy: 

 
 

Provide evidence of consultation of representatives of the minority groups impacted: 
 
 

Indicate which group is impacted: 
 Women  
 Asians 
 Persons with a Disability  
 Pacific Islanders 
 Blacks  

 American Indians 
 Latinos  
 Alaskan Native Americans 
 Other 



 
 The proposed grant project programs or policies are not expected to have a disproportionate or 

unique impact on minority persons. Present the rationale for determining no impact: 
 
I hereby certify that the information on this form is complete and accurate, to the best of my knowledge: 
Name:  Dr. Pam Vogel 
Title: Superintendent 
 
Definitions 
“Minority Persons”, as defined in Iowa Code Section 8.11, mean individuals who are women, persons with a disability, Blacks, 
Latinos, Asians or Pacific Islanders, American Indians, and Alaskan Native Americans. 
“Disability”, as defined in Iowa Code Section 15.102, subsection 5, paragraph “b”, subparagraph (1):b. As used in this 
subsection: 
(1) "Disability" means, with respect to an individual, a physical or mental impairment that substantially limits one or more of the 
major life activities of the individual, a record of physical or mental impairment that substantially limits one or more of the major 
life activities of the individual, or being regarded as an individual with a physical or mental impairment that substantially limits 
one or more of the major life activities of the individual. 
"Disability" does not include any of the following: 
(a) Homosexuality or bisexuality. 
(b) Transvestism, transsexualism, pedophilia, exhibitionism, voyeurism, gender identity disorders not resulting from physical 
impairments or other sexual behavior disorders. 
(c) Compulsive gambling, kleptomania, or pyromania. 
(d) Psychoactive substance abuse disorders resulting from current illegal use of drugs. 
“State Agency”, as defined in Iowa Code Section 8.11, means a department, board, bureau, commission, or other agency or 
authority of the State of Iowa. 



FORM F: PRIVATE SCHOOL CONSULTATION MEETING LOG TEMPLATE 
 

 

Private School Consultation Meeting Log 
 
Date 
Time 
Location 

 
Meeting called by:     Type of meeting: 
Attendees: (Attach attendance sign-in sheet) 
 

---------- Agenda Topics ---------- 
Welcome                                                   [Insert Name]                [Insert time allocation] 
 
Discussion: _________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
Conclusions: ________________________________________________________________ 
 
___________________________________________________________________________ 
 
Action Items:  
 
_____________________________________ 
 

Person responsible: 
 
___________________ 

Deadline: 
 
_________________ 

Resources for Non-Public Schools                      [Insert Name]                [Insert time allocation] 
 
Discussion: _________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
Conclusions: ________________________________________________________________ 
 
___________________________________________________________________________ 
 
Action Items:  
 
_____________________________________ 
 

Person responsible: 
 
___________________ 

Deadline: 
 
_________________ 

 
Consultation Procedures                 [Insert Name]                [Insert time allocation] 



 
Discussion: _________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
Conclusions: ________________________________________________________________ 
 
___________________________________________________________________________ 
 
Action Items:  
 
_____________________________________ 
 

Person responsible: 
 
___________________ 

Deadline: 
 
_________________ 

Questions                                                   All Staff                        [Insert time allocation] 
 
Discussion: _________________________________________________________________ 
 
___________________________________________________________________________ 
 
___________________________________________________________________________ 
 
Conclusions: ________________________________________________________________ 
 
___________________________________________________________________________ 
 
Action Items:  
 
_____________________________________ 
 

Person responsible: 
 
___________________ 

Deadline: 
 
_________________ 

 
Other Information 

 
Resource persons:  
Special notes:  
 
 
 
 
Note: This is not an official U.S. Department of Education document. Adapted with permission from NCLB Private 
School Services, Local Education Agency Resource Guide, A Handbook for District Administrators, Orange County, 
Calif., Department of Education, 2006.  
 



12 
District 12 District Name

12 
School 12 School Name

11-12 
Participation 

Math

11-12 
Participation 

Reading
11-12 AMO 

Math
11-12 AMO 

Reading

11-12 Other 
Academic 
Indicator

2012‐2013 SINA List

1863 Dubuque Comm School District 0520 Prescott Elementary School SINA-7 SINA-6
1863 Dubuque Comm School District 0522 Sageville Elementary School SINA-1
1863 Dubuque Comm School District 0526 Table Mound Elementary School SINA-2
1908 Dunkerton Comm School District 0172 Dunkerton High School SINA-1
1908 Dunkerton Comm School District 0409 Dunkerton Elementary Delay-1
1917 Boyer Valley Comm School District 0172 Boyer Valley Middle/High School SINA-2 SINA-1
1944 Eagle Grove Comm School District 0109 Eagle Grove High School Delay-1
1944 Eagle Grove Comm School District 0209 Robert Blue School SINA-3 SINA-2
1944 Eagle Grove Comm School District 0418 Eagle Grove Elementary SINA-1
1953 Earlham Comm School District 0409 Earlham Elementary School SINA-1
1967 East Greene Comm School District 0109 Grand Junction High School SINA-3
1967 East Greene Comm School District 0418 Rippey Elementary School Delay-2 SINA-4
1968 East Marshall Comm School District 0209 East Marshall Middle School SINA-3
1970 East Union Comm School District 0172 East Union Middle-High School SINA-1 SINA-2
1989 Edgewood-Colesburg Comm School District 0172 Edgewood-Colesburg High School SINA-3 SINA-3
2088 Emmetsburg Comm School District 0209 Emmetsburg Middle School SINA-2
2097 English Valleys Comm School District 0109 English Valleys Jr-Sr High School SINA-1
2124 Estherville Lincoln Central Com Sch Dist 0109 Estherville Lincoln Central High School SINA-2 SINA-1
2124 Estherville Lincoln Central Com Sch Dist 0409 Roosevelt Elementary School SINA-1
2124 Estherville Lincoln Central Com Sch Dist 0414 Estherville Lincoln Central Middle School SINA-4 SINA-5
2169 Fairfield Comm School District 0209 Fairfield Middle School SINA-4 SINA-3
2169 Fairfield Comm School District 0485 Pence Elementary School SINA-1
2295 Forest City Comm School District 0209 Forest City Middle School SINA-2
2313 Fort Dodge Comm School District 0109 Fort Dodge High School SINA-9 SINA-9
2313 Fort Dodge Comm School District 0209 Phillips Middle School SINA-8 SINA-8
2313 Fort Dodge Comm School District 0218 Fair Oaks Middle School SINA-3 SINA-7
2313 Fort Dodge Comm School District 0454 Duncombe Elementary School SINA-1 SINA-4
2313 Fort Dodge Comm School District 0508 Riverside Elementary School Delay-1 SINA-1
2322 Fort Madison Comm School District 0109 Fort Madison High School Delay-2
2322 Fort Madison Comm School District 0209 Fort Madison Middle School SINA-4
2322 Fort Madison Comm School District 0445 Richardson Elementary School SINA-1 SINA-1
2367 Fremont Comm School District 0409 Fremont Elementary School SINA-1
2369 Fremont-Mills Comm School District 0172 Fremont-Mills Middle And Senior High School SINA-3
2369 Fremont-Mills Comm School District 0418 Fremont-Mills Elementary School SINA-3
2403 Garner-Hayfield Comm School District 0209 Garner-Hayfield Middle School SINA-1
2502 Gladbrook-Reinbeck Comm School District 0209 Gladbrook-Reinbeck Middle School SINA-3 SINA-3
2511 Glenwood Comm School District 0209 Glenwood Middle School SINA-4 SINA-2
2556 Graettinger Comm School District 0209 Terril/Graettinger Middle School SINA-1
2673 Nodaway Valley Comm School District 0172 Nodaway Valley Middle School SINA-1
2709 Grinnell-Newburg Comm School District 0209 Grinnell Community Middle School SINA-2 SINA-2
2709 Grinnell-Newburg Comm School District 0427 Davis Elmentary School SINA-2
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