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LEGAL STATUS OF APPLICANT

{Check one box below and provide appropriate agency identification information)
City or City Agency

County or County Agency )
State or Federal Agency Enter Federal Employer ID Numbet:

State College or University 42-6001350 OR
Community College Enter School District Code
County Office of Education

School District
Tribal Council
Military Installation

(If applicable) Enter Child Care License #:

fooxXgoooooo -

Private Nonprofit Organization-
Number of years in operation
Private For-Profit Organization
Number of years in operation

]

REQUEST FOR COMPETITIVE PRIORITY

It is the responsibility of the applicant to request and provide documentation of competitive
priority in scoring of applications. Below, please check the boxes for priority you are requesting
and provide explanation of the documentation provided to substantiate your request. Examples of
documentation are provided.

X Application proposes to serve children and youth in schools designated in need of assistance
(SINA) under Title I (Section 1116). 5 additional points awarded

Documentation: Jefferson- Edison Elementary School is designated as a School in Need of
Asgsistance by the lowa Department of Education and is in SINA 4 for both Reading and Math.
See attached list from IDOE website.

Example of documentation: SINA list provided by the Jowa Department of Education available
at www.educateiowa.gov.

X Application is jointly submitted as a collaboration between local educational agencies
receiving funds under Title I and a community-based organization or other public or private
entity. 5 additional points awarded

Documentation: Please see original signature and attached Letters of Support. The Jefferson-
Edison Stepping Stones Program application is being submitted jointly with the City of
Davenport Parks and Recreation Department.

Examples of documentation: Original signatures of joint applicants or MOUs recognizing joint
submission.
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Jefferson-Edison Stepping Stones Project Abstract

The Jefferson-Edison Stepping Stones Project is a joint application by the Davenport Community
Schools and the City of Davenport Parks and Recreation for the 21 Century Community Learning
Center grant. The proposed program serves the students and families of Jefferson-Edison Elementary
(Jeff-Ed) in the urban core of Davenport, lowa.

Davenport Community Schools (DCS) is considered a District In Need of Assistance based on
academic achievement of Special Education, low SES, and African American sub groups who did not
meet the Annual Measurable Objective on the state trajectory under the “No Child Left Behind”
legislation. DCS serves many subgroups, including various ethnicities, special needs students, English
Language Learners, and those living in poverty... those most at-risk in academic achievement, school
attachment and overall participation. Jeff-Ed is also designated as a School In Need of Assistance and
serves one of the district’s most diverse populations, with a majority 80% minority rate. The student
body is 20% Caucasian, 37% African American, 31% Hispanic and 12% other and multiracial, including
a large Hispanic English as a Second Language community. Program offerings and partner
commitments reflect and celebrate this diversity and include:

Casa Guanajuato (Casa) — will provide student enrichment and Family Literacy activities, including
technical assistance and professional development for staff working with Hispanic students and families.

League of United Latin American Citizens (LULA C) — will provide student mentoring and technical
assistance and professional development for staff working with Hispanic students and families,
including teaching Spanish lessons for staff, partners, parents and students.

Davenport Public Library — will provide F amlly Literacy activities focused on leisure reading and
supporting student literacy.

Putnam Museum — will provide STEM enrichment activities and Family Literacy activities at the
museum which resides in the school boundaries

Friendly House — will support Family Literacy activities and Police Athletic Leagues for 4™ and 5™
graders during after school and summer programs.

Retired and Senior Volunteer Program (RSVP) — will provide recruiting, training, placement and
monitoring of senior volunteers in after school, summer, KinderJump and Family Literacy programs, as
well as, staff and volunteer training for the school and community partners.

Towa State University Extension and Qutreach, Scott County (Iowa State Extension) — as a primary
partner provides professional development, technical assistance and external evaluation for the program.

City of Davenport Parks and Recreation — will act as joint submitter and provide shared program
administration, program staffing and enrichment activities, including “school out days” at park facilities.

These partners are critical to the success of the district-wide Stepping Stones program and will be active
partners in expanding this model to Jefferson-Edison elementary school. These partners and a broad
variety of stakeholders were engaged in the development of the proposed program, inchuding central
office, school leaders and teachers, community partners, parents and family members and the students
themselves. Through a steering committee, interviews and surveys stakeholders designed the proposed
program based on the needs assessment and research-base to include: 1) academic assistance, 2)
enrichment and youth development strategies, and 3) family literacy activities. The site will have an
average daily attendance goal of 75, with after school hours from 3:30-5:30 for 182 days of the school
year. A day long summer program of 39 days and a KinderJump program for 19 days will serve an
additional 65 and 60 students respectively each year. Monthly evening and weekend Family Literacy
activities will be offered in collaboration with other community partners. A dynamic referral system
utilizes a “counselor watch list” process to assure the impact of programming on academically and



behaviorally at-risk youth, including aligning the work of the after school and summer programs with
the school Data Teams and Response to Intervention (RTI) to assure that academic offerin gs are aligned
with individual student needs. After school will have three student groups by general age range rotating
through 40-minute blocks of academic, enrichment and recreation all with a youth development focus,
First block is academic with an academic assistance “pyramid” with homework help for all and, for
targeted students, intensive math and reading intervention by a teacher of origin from the school.
Academic content supporis students’ individual needs and aligns with Jefferson-Edison’s core-day
curriculum and system of interventions, including research based intervention materials for Tier II and
Tier H students on the schools RTI pian. Enrichment and recreation programs will include a wide variety
of creative arts; hands-on projects; leadership and service opportunities; Science Technology
Engineering and Math; healthy lifestyle and gang resistance, team-building through athletics; culinary
arts; storytelling and more.

The broad goal of the proposed Jeff-Ed program is to increase achievement and enhance social
outcomes for the children and youth of Jefferson-Edison Elementary through high-quality out-of-school
and family literacy activities. In order to build this capacity in youth, the program adopts a series of
student and family literacy outcomes which will be carefully assessed and the information used to
improve program implementation and build community support. Program partners have a broad base of
experience and expertise in their field as well as in collaborative effort across the community. Proposed
strategies and practice are informed by the research base in youth development and extended leamning.

At the building-level staff will include a .5 Site Coordinator to assure continuity with the school
day curriculum, student recruitment and to lead Family Literacy activities. A .5 Program Lead will
manage daily activities, including overseeing staff and partners during the pro gram. The two haif time
positions allow a full-time equivalent to be dedicated to program quality at the site level, with both
available during afterschool hours for distinct purposes. Four core day teachers will work in the program
afterschool and during the summer program with an additional four of the school’s Kindergarten
teachers staffing the KinderJump program. Five program assistants, usually para-educators from the
school day, and a series of community partners provide daily “enrichment” activities. Project
management will include an in-kind project manager (grants administrator.) In addition, the grant will
fund a .75 part time equivalent that will support the work of the school at the district-level to assist with
curriculum, community partnerships, professional development and monitoring implementation. A
limited clerical contribution will provide support for purchasing, payroll, attendance and administrative
needs about a half day per week.

The sustainability model is based on broad community partner engagement, including impressive
in-kind support and a commitment from primary partners to serve in an advi sory role and advance
sustainability beyond the grant period. The City of Davenport Parks and Recreation will act as joint
submitter of the proposal providing staffing support, errichment activities and city service coordination.
lowa State Extension will serve in an evaluator, professional development and youth engagement role
for the project. Other programming partners include the many enrichment and youth development
experts of agencies that serve on the Davenport Network of Community Schools Partners, an agency
council serving the youth and families of the Davenport Community Schools.

A comprehensive evaluation plan is based on the district’s CSIP and the School’s Title | plan and
drives program activities and sustainability, with a series of community partners aligned with specific
activities at which they excel. Measures include academic and social outcomes for participating students
and family outcomes from Family Literacy activities. External evaluation services are high-quality and
external delivered by ISU Extension The “Stepping Stones” program is widely celebrated, receiving the
national Audrey Nelson Community Development Achievement Award. Other accolades include:
showcased by the lowa Afterschool Alliance as an lowa “blueprint” for sustainable afterschool; as a
sustainability model at the 2008 National Conference on Volunteerism; in 2009 by the National League
of Cities and in the district’s 2011 Accreditation Visit by the lowa Department of Education.



Student Needs Assessment

2.1 Objective Data Used to Determine Need:
Student Need for Qut of School Time Services: The Davenport Community Schools (DCS) is the third

largest district in the state, serving one of Iowa’s most diverse communities. Among our schools,
Jefferson-Edison (Jeff-Ed) elementary school has the highest free and reduced lunch-eli gible population
across the district. With 98% of students qualifying for free tunch last year, the school has the distinetion
of being one of the only two schools in DCS on “school-wide” free lunch status. In addition to poverty,
Jeft-Ed students struggle with transiency and instability in the home environment, The school has a 34%
mobility rate, the highest of DCS, and third lowest “membership” rate in the district, with students
spending an average of only 85% of the year enrolled at the school. With an enrollment of 410 students
the school has an approximately 80% minority rate. Ethnicity and race

Towa Assessment - Proficiesicy:

3" Grade | Reading | 46%
Math 54%
4" Grade | Reading | 40%
Math 35%
5" Grade | Reading | 30%
Math 49%

are diverse at 20% Caucasian, 37% African American, 31% Hispanic
and 12% other/multiracial. Jeff-Ed also has the highest ESL population
in DCS at 19%, primarily Hispanic with 20% of the city’s Hispanic
population living within the school’s neighborhood. These ecological
and language challenges have a considerable impact on student
achievement. DCS assessment data shows that Jeff-Ed students struggle
academically. See chart on left. These academic challenges are more
dramatic for minority students. Only 35% of Jeff-Ed’s African American

students are considered proficient in Reading compared to nearly 59% of White students. See chart
below. While students maintain a 95% attendance rate at the school, discipline during school hours

continues to be a challenge for
teachers and school leaders with
discipline referral slowly rising over
the course of the school year,
culminating last year with over 520
office referrals in a single quarter.
There is a particular pattern of

“Necds Category by Ethnicity” -

Hispanic

Caucasian | African American
Reading {41% 65% 24%gap (61%  20% gap
Math 23% 54% 31% gap ([48%  25% gap
Science [34% 60%  26% gap [60%  26% gap

behavior issues among older boys at the school with increased classroom disruption and office referrals
in 4™ and 5" grade. Other trends that have been identified are 1} increased enrollment in grades K-3,

with these grades growing each vear,
and 2) a trend in little or no
preschool experience for incoming
kindergarteners, creating a tendency
toward low self-regulation and

:5?3'3'Jefferson..Ediso'_mKind'1'g'ar'ten:'DIBELS_'-.'-"'-i:' SR IO
2008-09 [2009-10 [2010-11 [2011-12

Letter Naming 75% 49% 52% 49%

Phoneme Segmentation| 85% 42% 46% 43%

behavior chailenges for younger students as well. Kindergarten level is a high priority for programming
with a steady decrease in Kindergarten proficiency over the past several years with this new influx of

students. See chart bottom right.

School and Community Resources; Jefferson Elementary began exploring the Edison model for school
management over a decade ago. Though a school within the Davenport Community Sehool District,
Jefferson partners with Edison Learning in a unique approach to curriculum and evaluation. The
fundamentals to the approach include a longer school day and a longer school year (189 days as opposed
to 180 in the standard school) and assessments that provide accountability and important benchmarking
for teachers. The proposed program will wrap around this longer school day with a two hour afterschool
program and a series of evening and weekend family activities. The City of Davenport Neighborhood
and Planning Services Department has also conducted a thorough neighborhood needs assessment for
the surrounding area through a series of neighborhood meetings, With the exception of infrastructure
concerns, safe, affordable activities for youth emerged as the largest gap and most sought after public
service. The school is located in the center of one of Davenport’s most struggling neighborhoods,




identified for federal Department of Justice “Weed and Seed” programs and the U.S. Department of
Education “Promise Neighborhood™” designation. Resident surveying of this Promise Neighborhood
(PN) surrounding the school revealed some startling data about the status of families in the area
compared to community wide statistics: :
» Three times as likely to earn less than $20,000/vear with 58% of respondents reporting living on less
than $20,000/year. 61% of respondents were on Food Stamps. 28% used local Food Pantries.
* Twelve times more likely to be out of work with 36% unemployment rate compared to 4% city rate.
* Twice as likely to have not earned a high school diploma with 26% reporting no diploma. More
dramatically, 39% of Hispanics reported that they had not graduated from high school.
This survey also reinforced city neighborhood planning focus groups, with 29% requesting “better
programs for students who have fallen behind” and 14% stating the need to address “no supervision after
school.” Nearly 30% of respondents reported “free family activities” as what families most needed. This
response skyrocketed among low-income residents. The greatest revelation of the survey was the gap in
consumerism of existing community resources. Though the neighborhood has afier school activities in
its parks and community centers, and is proximate to major community amenities such as the Friendly
House, Davenport Public Library and Putnam Museum, these programs and services go underutilized
with less than a quarter of respondents even using their local library. The survey also revealed that
nearly a quarter of respondents, more than 23%, believed that “gangs, crime and unsafe neighborhoods”
made it difficult for students to get a good education. Many households have both parents working with
limited time or financial resources. There are many communication gaps for families who may not speak
English or have traditional methods of communication in the home, such as internet, newspapers, phone
service or even television. Another 16% identified “poor parenting” as a barrier to the quality of
education, with many families not engaging, advocating for their child, or seeking out available
community resources. The proposed project will atiempt to overcome these barriers by using the school
as the central communications source with easy to understand and translated information about program
services through the school communication system. The school will act as a centralized delivery system
for commiunity partners to reach underserved and poteniially disenfranchised students and families,

Addressing Student and Family Needs:

In an innovative approach to out-of-school time programs DCS partners with City Parks and Recreation
and lowa State Extension to offer “Stepping Stones,” before, after school and summer programs, to
youth across the community. Stepping Stones sites are funded through a combination of grant support
and fees on a sliding scale, with generous scholarships and DHS Childcare Assistance for qualifying
families. The proposed project would establish a grant-funded Stepping Stones program at Jeff-Ed to
address student needs through various resources, including academic and behavioral supports as well as
a family literacy programs. Out of School Time programs are a critical support for working families.
Towa 1s ranked 5th in the nation in percent of families with two working parents (62%) and 7th in
percent of single parent households (20%). Davenport reflects this state trend. According to the Promise
Neighborhood surveying of the Jeff-Ed area 73% of families are single-parent families compared to city
rate of 39%. Of these single-parent households in the neighborhood, 85% are living on less than $30,000
tor household income per year. Families need broader after school supports as indicated by a recent
Edison survey of families that reported only 6% of families feit that teachers provide activities to
support learning at home and only18% rated neighborhood after school programs positively. City
surveying and interviews also identify the need for “school out day” programs during in-service dates,
emergency weather and snow days, etc. The program is also exploring the piloting of evening meal
service through the USDA Nutrition Program. By providing an array of family supports and a full-day,
year-long seamless delivery system the proposed program hopes to better meet the needs of families and
begin to impact issues of mobility that are so directly impacting student achievement at the school.




2.2 Stakeholders Engaged in the Needs Assessment:
The process of assessing needs and developing an action plan engaged the partners of Edison Learnin g
and a vartety of stakeholders, including youth, families, community partners and school staff:

Youth — Student input was solicited through a series of focus groups on the proposed daily activities,
enrichment content and student leadership opportunities, culminating with a 21* Century Project Design
Workshop with the Jeff-Ed Student Council on Friday, November 30. Student surveying by Edison
Learning was also considered in final project design and content and provides baseline data for changes
in student satisfaction. The survey identified areas of interest and rated the impact of such elements on
academic achievement. Students identified technology instruction, extended learning time, parent
engagement and student behavior as “high impacts” that the proposed program will address. Youth input
wiil also be acquired after the program begins with interest and satisfaction surveys re garding interests
and program quality. Youth will be actively engaged as decision-makers activities including project-
based learning clubs on Wednesdays, where students will create their own content and schedule. Towa
State University Extension will lead the youth engagement process to assure that the “Clubs” are youth
directed and align with best practice for a research-based youth development framework. '

Parents and families - Parent involvement has been integral to the process to assure that the program
meets the needs of parents of all socio-economic and cultural backgrounds, including scheduling that
supports working families. Project planning actively engaged parents and families in project design and
the development of this application through interaction at a school Family Night session and throu gh
parent surveying. One of the resuits of family engagement has been the expansion of the model to
include “school-out days,” when students are not in school due to previously scheduled in-service days
or unscheduled snow emergencies. During these days, partner sites will be open and the program will
expand to full day and continue off site to provide seamless programming for families. Edison Learning
parent survey results were also utilized to determine the need for expanded exiracurricular opportunities,
increased teacher communication and support for homework and other learning activities for home.

Community Partners - The program was designed collaboratively with several primary partners, City of
Davenport, fowa State University Extension, Friendly House settlement house, Davenport Public
Library, Putnam Natural History Museum, RSVP senior volunteer program, and LULAC Latin
American Citizens and Casa Guanajuato, advocacy organizations for Hispanic families. A committee of
these partners worked with school and district staff to create an integrated Logic Model that informs all
aspect of the project design, from needs assessment and goal setting to action planning and budgeting.

School Jeaders and teachers - The proposed project was designed in collaboration with the school
Principal and staff, the district Curriculum Department, Executive Directors and Superintendent. School
leader and teacher participation included collaborative design sessions and focus group discussions to
inform the project activities. The Jeff-Ed Lead Team helped build support for and develop the proposed
program, including hosting an input session for all staff on Wednesday, November 28 for feedback on
the proposed activities and professional development. Teachers indicated interest in more creative arts
opportunities, social skill development, meal time etiquette, critical thinking, athletic leagues, and more
for students. Study trips and experiential learning were suggested to build background knowledge and
vocabulary. Staff also discussed the needs of families, suggesting parent workshops, engaging families
in hibrary resources, expanding access to technology, and career and college readiness awareness for
families to begin to develop a vision for their student’s postsecondary success.




Project Description

3.1 Link to Student Need:

Needs assessment data has been thoroughly @nalyzed to determine appropriate activities for the Jeff-Ed
Stepping Stones program. These activities and the “determining” data sources follow:

.’ | Proposed Academic, Enrichment and Family Literacy Activities
Academic data Experiential learning and academic assistance in reading and math,
focused intervention for Phonics and Comprehension
Art integration in reading, math and science
Kindergarten Readiness for students and parents
Social/behavioral data Student directed activity and leadership opportunities
Creative arts activities
Violence and substance abuse resistance
Service learning and civic engagement
Character education and socialization
4™.5" orade focus on STEM
4™-5™ grade focus on athletic leagues
Parent survey and interviews | Parent engagement and family literacy activities
Student survey and focus Service activities, engaging kindergarten students with older peers
groups Reading, sciences, rocketry, volcanos and more
Athletics, cheerleading, arts and crafts, technology

3.2 Academic, Enrichment and Family Literacy Services:

The site will have an average daily attendance goal of 75, with hours from 3:30-5:30 p.m. for 182 days
of the school year. Three 40-minute blocks will offer a variety of academic, enrichment and recreation
activities. A day long summer program of 39 days and a KinderJump program for 19 days will serve an
additional 65 and 60 students respectively each year. Monthly evening and weekend Family Literacy
activities will be offered in collaboration with other community partners.

Academic Assistance - The proposed program includes a comprehensive approach to academic
assistance that reinforces district standards and aligns with the academics of the school day, including
the use of Data Teams within the school’s Response the Intervention (RTI) framework. Daily assistance
will be aligned with school day curriculum to provide “extra help/extra time” tailored to the individual
needs of students, including a 40-minute academic block four days a week where students receive
homework help aligned with the Wilson Reading curriculum of the school day. For some students,
identified as Tier It and Tier III in the school’s RTI program, this time will include targeted intensive
intervention in reading and math by teachers of origin. The Jeff-Ed program will meet other academic
needs identified in the needs assessment, including a focused KinderJump program with 4 weeks of
school-based readiness activities for incoming kindergarteners and their families. The analysis also
revealed a need for a more intentional approach to bi-lingual academics with the high proportion of
Spanish-language speakers at Jeff-Ed. We will maintain at least one bi-lingual staff member for each
student group. Projects will be culturally diverse, including community partnership to bring richer multi-
cultural programming. To supplement the work of teachers, the Retired and Senior Volunteer Program
(RSVP) will provide highly trained academic tutors afierschool, summer and for KinderJump sessions.
Academic content will maintain a high degree of relevance with experiential leaming models,
project-based and place-based learning. Weekly 3-hr projects and study trips wiil provide students an
immersive experience in a particular interest area. Designed in a “club format,” these sessions are
offered consecutively in 6-8 week sessions. Content is driven by student interest and community partner
expertise and will layer in meaningful fiction and non-fiction texts and aligned vocabulary exercises.




Enrichment and Youth Development Activities - The program will provide a variety of interesting, age-
appropriate enrichment activities that reinforce and complement the academic day and promote positive
youth development. Driven by the needs assessment, enrichment activities include creative arts,
character education and social skill development, violence and substance abuse resistance, service
learning, career exploration and leadership experiences. Two 40-minute blocks will offer enrichment
three days a week by staff and a series of community enrichment partners. In addition, 3-hr project-
based student clubs will be offered on Wednesday afterncons, as well as study trips on Fridays out in
community destinations and for service activities. Enrichment content was selected through a “service
mapping” exercise among community partners which aligned a variety of potential programmatic
offerings. Having noted a particular need among 4™ and 5% grade boys for more engaging content, the
program will partner with Putnam Museum on afierschool robotics and STEM activities as well as
offering slots for their Summer Science Camp as incentive for Jefferson 4™ and 5™ grade students.

Family Literacy Activities: Proposed family literacy activities are also based on the needs assessment,
drawn from school leaders, teachers, community partners and parents themselves through focus group
and survey feedback. Edison Learning surveys indicate an interest and need by students and families for
expanded technology training, extra-curriculars, home learning activities, student behavior supports,
family curriculum events, and more. The needs assessment also included a survey of parent by the
Davenport PTA that revealed some families want more volunteer opportunities, homework tips and
parent support groups. The Jetf-Ed program will provide an array of family literacy, family resiliency-
building and neighborhood capacity-building activities delivered through school-based and community-
based activities. The proposed program includes numerous opportunities to expand and enrich parent
interaction with their child’s education through monthly school-based and community family activities
and daily interaction with well-trained staff. Family needs vary widely and many of our families need
more intensive support and services. Additional parent resource material and activities will be offered
through Casa Guanajuato and LULAC to assure the needs of our Hispanic families are understood,
respected and met. In addition to delivery of family literacy activities, the proposed programs build
capacity of building staff through intensive professional development of program staff. Proposed family
activities align with the school’s Title I Plan for Parent Engagement.

3.3 Goals objectives and performance measures:

The programmatic content of the proposed Jeff-Ed program is driven by strategic goals and objectives
aligned with the presented needs assessment. The needs assessment informed the measurable, student
and Family Literacy outcomes, which then determine program activities.

Measurable Student and

s — | P 1viti
Family Literacy Outcomes rogram Activities

Needs Assessment —_

The broad goal of the proposed program is 10 increase achievement and enhance social outcomes for the
children and youth of Jefferson-Edison Elementary through high-quality out-of-school and family
literacy activities. In order to accomplish this goal, the program adopts a series of measurable outcomes
organized in two logic models: 1) student outcomes and 2) family literacy outcomes. Each of these
outcomes has evaluation tools identified to measure impact and assure program fidelity.

- Jefferson-Edison Student a; mily Literacy Outcomes: : : :
Student » Stepping Stones participants will show acceIerated growth in readmg/language arts
Academic and math skills when compared with like-demographic students from the same school
and who do not participate in Stepping Stones. (CSIP/SINA Plan)

Behavioral | « Youth will increase attendance and decrease behavior disruptions (CSIP/SINA Plan)
Outcomes | o Youth demonstrate interpersonal competence through caring, peaceful conflict
resolution skills and friendship skills




* Youth demonstrate a positive view of their personal future by increasing self-esteem
and sense of purpose

* Youth report a sense of personal power and control by accepting personal
responsibility, planning ahead, making positive choices, and recognizing consequences

Family * Parents are involved every day and are invested in their child’s academic, behavioral
Literacy and attendance progress |
Outcomes | o Families are involved with their children in academic learning at home and in their
children’s school life.

» Parent participation in Family Literacy events increases by 30% (CSIP/SINA Plan)

3.4 Alignment with the school day instruction, staff and school CSIP:

Program goals and activities align with the school day and the school’s comprehensive school
improvement plan (CSIP) and Title I Schools In Need of Assistance Plan (SINA.) The proposed
program will utilize school day staff, including teachers and para-educators. The Site Coordinator
position will lead Family Literacy activities and, in a unique model, will be aligned with current Title I
funding of the school’s Family Involvement Liaison to insure continuity with the school’s approach to
engaging families in academic achievement. The program content itself is based on the input of the
school Principal and core day teachers at Jeff-Ed who identified critical issues that would serve the
needs of students, including a focus on reading fundamentals such as phonics and reading
comprehension; enriching literacy activities; diverse print environment and broader parent engagement
in education. To assure alignment of academic goals, curriculum, and performance of participants, the
program will use 1) Infinite Campus, the DCS student information management system; 2) EZ Care
OST administrative software; and 3) student daily planners. These tools will altow dynamic interaction
between school day teachers, program staff, and families to assure individual student needs are
addressed. The program also wraps around the school’s Supplemental Education Services offered three
days a week that will serve as the academic block for SES students on those days. The program also
supports the school’s Core Values curriculum and expand Core Learning Skills training during summer
to prepare students for the school year. A four week KinderJump will serve incoming kindergarteners to
assure that they start the school year ready to learn. In addition, the district will assure participation of
key administrators, including Executive Directors, Director of Curriculum, leaders from Learning
Supports, English as a Second Language and others to align vision and action planning of the program
with other district initiatives.

3.5 Organizational experience;

A strong, clearly defined management and advisory function holds all parties accountable for
admunistration of the proposed program. DCS and the City of Davenport possess the financial, material
and human resources necessary to fulfill the proposed project on time and within budget. The DCS
Finance Department, management team and community parters have administered similar programs
and funding levels, including seven past federal 21st CCLC grants. DCS will provide annual audit
reports by independent auditors to assure compliance with regulatory and industry best practice.

The city and schools have a rich history of award-winning partnerships serving the youth and
families of Davenport. The “Stepping Stones™ program is widely recognized, receiving the national
Audrey Nelson Community Development Achievement Award. Other accolades include: showcased by
the fowa Afterschool Alliance as an lowa “blueprint” for sustainable afterschool programs; as a
sustainability model at the 2008 National Conference on Volunteerism; in 2009 by the National League
of Cities and in the DCS 2011 Accreditation Visit by the lowa Department of Education. DCS and the
coliaborative partners of the Network of Community Schools Partners (NCSP) also have a successful
track record with collaboration, having worked together for decades. These collaborative partnerships
maximize available resources for youth and have competed successfully many times for federaf 21st
Century Community Learning Center funds.




Research-base

Research in the field of out-of-school time indicates that the greatest likelihood for academic gains
occurs when programs feature an intentional balance between tutoring/instruction, experiential learning,
and recreational activities. One area of need for Jeff-Ed, with the highest percentage of low-income
students in the district, is increased time spent on reading and language activities. Research shows that
students from limited resource families have hundreds of fewer hours of exposure to reading and
language than their middle and upper class peers. As a result, schools must create unique ways of
address this gap. Out of school time programs provide extra "time on task" with reading and language
arts concepts with both certified staff and trained program assistants. The proposed project will utilize
the expertise and research-base of the Davenport Community Schools Curriculum and Instruction Office
to utilize research-based materials and strategies of the school day.

Each of the proposed youth development programs and strategies meet the federal definition of
“scientifically based research.” These include: "Healthy Choices" through Towa State Extension,
"Second Step” character education program and Olweus Bullying Prevention model through DCS, as
well as service learning projects through Iowa State Extension and partners in the community.

According to the John’s Hopkins University Center for Summer Learning, summer programming
is particularly important with the following research conclusion:

*  All students experience some form of learning loss when they do not engage in educational activities
during the summer.
* Omaverage, students lose about 2.6 months of grade level equivalency in math computation skills
- over the summer months.
*  More than half of the achievement gap between lower- and higher-income youth can be explained by
unequal access to summer leamning opportunities.

The research-base on family literacy also promises effectiveness of the proposed approach.
Characteristics of Effective Family Literacy Programs” by Andrea DeBruin-Parecki, Scott G. Paris,
Jennifer L. Seidenberg from University of Michigan identifies “Characteristics of Effective Family
Literacy Strategies™ as: responsiveness to cultural, familial, and community characteristics;
collaboration with surrounding agencies, inctuding social, governmental, job skills programs; a good
referral system to connect with services; and the ability to overcome barriers that otherwise hinder
access and participation. These include physical barriers such as transportation and child care, as well as
emotional barriers, such as fear of school and of being negatively judged. In addition to delivery of
family literacy activities, the proposed programs build capacity of building staff through intensive
professional development of program staff on cultural competence and the poverty framework through
school day community learning center services, modeling relationship-building and communication
skills for the school day staff.

Management Plan
5.1 Staffing, Professional Development, Leadership and Volunteerism

Staffing recruitment and retention - At the building-level staff will include a .5 Site Coordinator to
assure continuity with the school day curriculum, student recruitment and to lead Family Literacy
activities. A .5 Program Lead will manage daily activities, including overseeing staff and partners during
the program. Four core day teachers will work in the program afterschool and during the summer
program with an additional four of the school’s Kindergarten teachers staffing the KinderJump program.
Five program assistants, usually para-educators from the school day, and a series of community partners
provide daily “enrichment” activities. Project management will include an in-kind grants administrator




and auditor. In addition, the grant will fund a .75 part time equivalent that will support the work of the
school at the district-evel to assist with curriculum, community partnerships, professional development
and menitoring implementation. A limited clerical contribution will provide support for purchasing,
payroll, attendance and administrative needs for about 4 hours per week.

High quality staff from the schools will be hired and a student:staff ratio of 15:1 or lower will be
maintained. It is important that intensive instruction for students who have academic needs be performed
with low class size and by “teachers of origin,” or teachers employed by the school during the core day.
These professionals are in optimal position to help students further their achievement levels after school.
Recruitment will be through both scheol district, building and agency resources. Agency partners will
recruit both internally and throughout the community to assure a highly qualified site leaders and
prograim assistants, with a focus on recruiting school day staff. The building principal has agreed to
assist partners in recruitment efforts among school staff and will lead recruitment for “teachers of
origin” in reading and math and any needed additional program assistants from school day staff,
including ensuring bi-lingual staff for each grade level. All district paraprofessionals that would serve as
program assistants meet Title I requirements. Recently the staffing partnership with the City of
Davenport included steps to increase respect for out of school time services as a “profession,” expanding
the contracts from temporary workers to permanent staff to aliow the provision of holidays, sick days,
position recall and other benefits for these dedicated professionals.

Professional Development - Professional development activities include extensive, ongoing staff
development at the program level: 20 hours of pre-service orientation in the fall of each year, and four
continuing education sessions throughout the school year for all OST staff; and an additional 20 hours of
pre-service orientation prior to summer programming. The framework for professional development will
integrate basic knowledge of child development with essential areas for developing effective programs.
Staff training includes but is not limited to the following content areas: the consensus-driven Framework
of Best Practices developed with community partners, 21st CCLC grant expectations and data
requirements, and program-specific information related to academic and social-behavioral curriculum
and strategies. The latter content includes alignment with the Jeff-Ed model for curriculum, behavior
expectations, Core Values and, finally, Spanish-language lessons and cultural competency training for
staff, partners, volunteers and parents provided by LULUC.

Leadership - Professional development also includes leadership through day-to-day oversight and
continuous improvement and coaching processes for the schools in this proposal. This leadership
structure includes management operations, recruiting and professional development of staff, curriculum
development aligned with the schools day, partner and non-public school scheduling and
communication, and so much more. Strong management wiil be supported through monthly staff
meetings where staff will meet collaboratively with the Principal and Curriculum experts. Bi-weekly
meetings will provide coordination between program management staff, including central office
leadership, Site Coordinator and Program Lead to assure that program implementation is of highest
quality and aligns with the schoel day. An advisory structure connects decision-making with school and
city leaders, stakeholders and consumers.

Senior Citizens and Other Volunteers - A similar approach is taken with volunteers, required to undergo
pre-service training to become familiar with tutoring strategies (in reading and mathematics) and
develop deeper age-appropriate interpersonal skills. Volunteers will also be encouraged to attend
training opportunities and program celebrations. Recruitment, placement and retention of high-quality
volunteers, including senior citizens, is based on a series of critical relationships supporting broader
program implementation and targeting academic assistance. The Retired Senior Volunteer Program
(RSVP) will provide direct volunteer support of senior citizens and provide training for all volunteers on
literacy strategies and to program staff on effective volunteer management. Parks and Recreation and
other community partners will blend agency volunteers in programs; and PTC, the Parent Teacher
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Couneil, will suppott parent engagement through volunteerism as supported by parent surveying. The
Promise Neighborheod survey also determined that neighborhood residents were very interested in
supporting youth and the schools through volunteerism with 23% interested in volunteering in the
schools and 20% interested in volunteer mentoring for youth. The Davenport Volunteer Connection, a
new partnership between the city and the schools, will also provide referrals from corporate and
community sources. To ensure program safety, all volunteers will be required to apply and undergo
screening with background checks from the Davenport Volunteer Connection.

5.2 Accessibly in Transportation, Communications and Facilities

Jeff-Ed s considered a “neighborhood school,” with the vast majority of students walking to and from
school or being provided transportation by family members. The proposed project does include busing
for nine study trips during the school year as well as for three of the monthly family literacy events and a
weekly study trip for the summer program. These study trips are aligned thematically with content areas
under study in classrooms and our afterschool programs. The programs will address any barriers to
access that may arise as a result of language or communication barriers. DCS employs the services of
Cultural Liaisons for Spanish-speaking families as well as Vietnamese-speaking families who provide
translation services and interpreter services as needed. With a 31% Hispanic population and nearly 20%
ELL, the program will offer bilingual staff for each student group and Spanish lessons for staff, partners
and parents. Additionally, the school is partnering with LULAC and Casa Guanajuato to assure that
other barriers to meeting the needs of Hispanic families are understood and addressed. Finally, the
facilities themselves are fully accessible. As an existing accredited elementary school building, the
school has entrances that are accessible to individuals with disabilities. The school has a media center
and technology labs that are immediately accessible to the community, The evaluation system will
include a facilities quality checklist to assess learning environment and assure accessibility and
inclusivity of the building and grounds.

5.3 Stakeholder Advisory

A strong organizational management, leadership and advisory structure has been created with diverse
membership to ensure diverse perspectives, including the Network of Community and Schools Partners
(NCSP) composed primarily of directors of local agencies. The Out Of School Time committee of the
NCSP meets monthly will and will serve as an advisory committee to the Jefferson-Edison Stepping
Stones programs. This Advisory Committee will include the OST Program Director, Site Coordinator,
Program Lead, building principal, leaders and administrators of partner agencies, and parent
representatives. The group will meet monthly, and as needed, to carry out the following functions:

_Ouit of School Time Advisory Committee = "
Evaluation of outcomes, timelines, and alignment with DCS standards and benchmarks

Provision of technical support and leadership opportunities for project initiatives

Represent constituent and neighborhood interests

Monitor student/parent participation

Strategic planning and problem solving related to program implementation and management
Monitoring and evaluation of overall program quality and project status

Development of strategies toward project sustainability

Student and Parent members will contribute ideas and feedback to guide program activities, timeline and
budget to assure the needs of primary stakeholders are being met and empowering students and families
as decision-makers,

5.4 Program improvement, sustainability and resource coordination
Program improvement and sustainability - DCS, the City of Davenport, lowa State Extension and other
community partners are dedicated to program improvement and fo sustaining the proposed program.
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DCS program leaders have participated in the Finance Project, a continuous improvement process for

sustaining after school programs sponsored by the lowa Department of Education and Iowa Afterschool

Alliance. Through this process, DCS, Parks and Recreation, Iowa State Extension and community

partners have crafted a thorough sustainability plan for the Jeff-Ed program, including:

1) Project design supports building capacity in school staff and partners through professional
development experiences and collaborative planning

2) Enrichment partners to provide in-kind services with outside sources of funding to support mission.
Many partners have made commitments for contributions to support the program, including in-kind
for staff, professional development, transportation, facilities, and other operating expenses.

3) School staff has begun to dedicate United Way pledges to support the Jefferson-Edison Stepping
Stones program

4y Custodial fund has been established with Davenport Schools Foundation to receive corporate gifts to
support scholarships

5) Resource development is ongoing, led by DCS with community partners and NCSP.

As the model has evolved we have learned a great deal about program implementation, adaptive
strategies to address shifting resource availability, and developing efficiencies of scale - without
sacrificing program integrity or quality standards. Sustainability is based upon establishing a series of
batanced and diversified funding streams, including in-kind partnership contributions; local and national
grants and charitable contributions; inter-governmental sources; school district and municipal
contributions; and, as the grant matures and ultimately ends, the phasing in of affordable program fees
on a siiding scale and supplemented by scholarships and sibling/family discounts.

Effective Use of Resources: The proposed program will combine and coordinate an array of commusity
partners and services to make the best use of public resources, including:

Davenport Community Schools — expertise and resourees of the Qut of School Time Office, the Office
of Community Relations and Partnerships and the Curriculum Office will provide administrative
support, grants management, partnership development, marketing and curriculum development.

Federal Title I funding — support for reading and math instruction after school and during the summer
program. Aligned Title I funding to “share” Site Coordinator position in the school for sustainability.

City of Davenport — Parks and Rec, Police, Public Works and Library partnership in staffing and
programming, including Family Literacy activities, enrichments and “schoo! out days” programming,.

lowa State Extension —partnership in evaluation, professional development, enrichment and more

Program partners such as Casa Guanajuato, LULAC, Putham Museum, Friendly House and RSVP —
providing program expertise, staff support and more.

Mapping between partners encouraged coordination with other after school providers serving the same
student population, and assures continuity and effectiveness of program delivery. The proposed project
becomes a “delivery system” to allow partners to access at-risk youth and create “critical mass”
increasing their impact on once fragmented and underutilized student and family services.

Communication Plan

6. Outreach Strategies and Activities

A strategic communications plan is in place to disseminate information on the Jefferson-Edison
Stepping Stones programs to critical audiences for two distinct purposes: 1) to recruit students and
parents for participation in youth and family activities; and 2) to share program outcomes and evaluation
results with staff and general community for continuous improvement and to create ongoing support for
and sustainability of the program.
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Recruitment Communications; In most cases, recruitment communication is directly to students who
have been identified through a counselor “watch list” and students identified as Tier Il or Tier III in the
school’s Response to Intervention (RTI) framework. Though the program is open to all, these students
will receive a personal invitation by the Site Coordinator in partnership with the Principal or Counselor,
or a specific caring adult as identified in the student’s RTI plan. The Principal and Site Coordinator will
follow up with the parents to communicate the opportunity for student and family participation and
answer any questions or concerns. Recruitment outreach addresses key message points of quality
programming for students; adult supervision in a safe environment; social interaction and peer
relationship opportunities; academic support; aligned with schoot curriculum; and the involvement of
certified staff. A program brochure will be distributed to targeted families via direct student distribution
as well as home mailings and availability at each school site - including other community sites. The
distriet’s auto-dialer phone system will be used to increase awareness of the program as will articles in
the school newsletter which is frequently read by parents as well as students. Because of the diversity of
and language barriers among targeted students and parents, communication tools will read at an 4™
grade level and will be made available in Spanish-language translation.

Sharing Results: The comprehensive communications plan is also designed to share program outcomes
and evaluation results for continuous improvement dialogue and to increase program awareness and
support. Thorough program evaluation will assist in continuous program improvement among staff and
partners, and will be used in affirming support for the program among partners and the general
community. Critical project findings and evaluations will be posted on the DCS website, shared with
community partners through monthly meetings of the NCSP, DCS Board of Directors, Davenport City
Council, various other local and regional meetings and to interested partners. Several tactics will also
reach the community-at-large to celebrate project milestones, including building and stadium marquee
signs on well-traveled thoroughfares, local cable access and through presentations to the local school
board, city councils, and service organizations. Communications will include opportunities to support
the program, including a reminder that United Way pledges can be designated to the program.

Partnerships
7.1 Existing Relationships and Roles
Activities include a strong connection to existing strategies in both the schoot district and among
community partners. The proposed project takes school day strategies into the after school hours and
brings them to life with vital community partnerships. Support from agencies will realign current
community strategies and services, including: shared staffing and governance, academic assistance,
enrichment and youth development, recreation, character education and family literacy partnerships.
The development, implementation and evaluation of the proposed program is based on vital
and strategic community partnerships that assure high-quality programming and long-term
sustainability. The program builds on existing relationships with a long history of successful
collaborative projects including 20+ years of collaborative relationships with these partners in an array
of out-of-school time student and family services. The proposed project was built on a collaborative
process that leverages existing relationships, connects existing program strategies, and provides a
unified system of service. The partners of the Network of Community Schools Partners have worked
collaboratively in every phase of program design and implementation. A series of design sessions have
been driven by the community partners who are integral to the service delivery system of the Jefferson-
Edison Stepping Stones programs. As part of the development of the proposed project, community
partners agreed on the intended outcomes; “mapped” a variety of individual agencies’ youth
development frameworks and offerings; delineated the management structure and partner expectations,
budget projection and in-kind contribution; and established a shared vision for the sustainability plan
and expectations of each partner. These organizations have a long history of collaboration:
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Network of Community Schools Partners (NCSP) - Since 1985, the NCSP (formerly a Community
Education model) linked various community agencies and stakeholders to address school and
community needs in youth development. The NCSP includes parents, teachers, administrators, and
nUmMerous community agency/organization representatives. The NCSP and its Out of School Time
Committee serve as the Jefferson-Edison Stepping Stones Advisory Committee with additional student
and parent representation.

Community Collaborative Summer Enrichment Camps - It was out of the NCSP that the design and

implementation of these summer enrichment camps began in 1995. These camps were jointly developed
and managed by the Davenport Community Schools, Friendly House, Iowa State Extension, City of
Davenport Park & Recreation, and the Center for Alcoho! and Drug Services. The work of these partners
provided a foundation for coilaboration that garnered a series of successful 21st CCLC grants from 1999
to the present.

Task Group for Community Summer and After school Programming (CSAP) - In 2002, the NCSP

formed a sub-committee called the Task Group for Community Summer and Afterschool Programming.
(CSAP) The task group reviewed research, existing community assessments/plans and developed the
“Framework of Best Practices” and the evaluation framework that the proposed program will use, led by
ISU Extension. The work of CSAP, and the subsequent Finance Project sustainability planning, has buiit
a foundation for collaboration beyond the federal 21st CCLC grants with many previous 21% Century
sites in the community now self-sustaining free of grant funding.

The Davenport Model - NCSP partners continue to work to map and develop a community-wide
approach to quality before and after school and summer programs, including shared staffing, and
implementation of programs. Jeff-Ed was identified as a next site in this approach with their unique
positioning to meet the needs of some of our community’s most at-risk students.

7.2 Meaningful engagement over the lifetime of the grant

Past, current and potential new partnerships will be founded in the commitment that all organizations
demonstrate toward collaborative relationships that expand and enhance programming to meet the needs
of youth. This commitment is based on three important tenets of partner engagement within the
“Commumity Schools” model that are advanced in the proposed project: Collaboration, Coordination
and Communication.

Coliaboration - Shared leadership and staffing among partner organizations is encouraged. In addition,
many of our community partner leaders serve on DCS leadership groups such as the Local School
Improvement Advisory Council (LSIAC), the NCSP and its Out of School Time Committee.
Representatives of NCSP and DCS serve on various community boards and committees. One of these is
the United Way of the Quad Cities’ Education Panel who recently received the All American Cities
Award which addresses comprehensive, community-wide summer learning collaboration.

Coordination - The advisory and administrative structures support coordination with partners for
program implementation. The Site Coordinator is the operational project liaison between DCS and
project’s primary and programming partners, including Family Literacy activities. The Program is
responsibie for daily implementation of scheduled partner activities and staff management. Partners
have embraced the leadership and management structure.

Communication - Broad participation of all constituent groups, supplemented by regular updates and
meetings at the site level, will ensure that a diversity of perspectives contribute to the design and
operation of the Jefferson-Edison Stepping Stones project. Vital stakeholders participate with all
representative groups, including NCSP, LSIAC, and site councils. Monthly advisory committee
meetings and weekly staff meetings at various levels support ongoing communication between partners.
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Reporting to stakeholders will include a dynamic communications plan, celebrating partnership and
reporting on ongoing evaluation results.

- The proposed project will engage current partners in this way and will recruit new partners to
the project through school, community and district outreach and promotion. The reach of the NCSP will
be utilized to maintain relationship and recruit new partners. The school will also continue to recruit
partners, volunteers and other supporters through active promotion in newsletters, email, school
marquis, media and partner networks.

Evaluation

8.1 External evaluator

The Jefferson-Edison Stepping Stones project will conduct comprehensive, rigorous evaluation of the
program at the Iocal level by our external evaluator, Jowa State Extension. Over the past ten years the
district has partnered with Extension staff to create a proven and unparalleled evaluation system for all
Stepping Stones programs founded in research and best practice. The evaluation will inform
programmatic decision-making and will provide all necessary data to the Iowa Department of Education.
Towa State Extension and DCS have vast experience in the proposed evaluation model and the ongoing
relationship with the IDOE. The evaluation will be accomplished through three critical functions; 1) a
comprehensive, broadly endorsed evaluation plan; 2) effective, efficient tools for data collection and
management; and 3) strong management and human resource structure to accomplish evaluation.

1) Evaluation Plan - The evaluation plan for the Jefferson-Edison Stepping Stones program was created
in collaboration with the NCSP OST Committee, based on consensus-built “Framework of Best
Practices.” Project goals and the evaluation framework provide the basis for community partnerships,
program plans, and outcomes for the Jefferson-Edison Stepping Stones program. All partners adopted
the evaluation plan and committed to the specific project outcomes.

2) Data Tools — A series of rigorous evaluation tools, researched by evaluation experts at lowa State
Extension, have been identified and aligned with each of the identified outcomes. These tools collect
objective assessment data including DIBELS, Scholastic Math Inventory and lowa Assessments.
Teacher, student and parent surveys will provide pre and post data for other more subjective outcomes in
both the student program and family literacy activities. EZ Care software tracks attendance and other
program information and has easy linkage with the district’s student database with the capacity to
generate numerous reports, including student, site, and project level elements as outlined in the project
logic model and required by both local partners and the DOE PPICS reporting system.

3) Management and Leadership — OST Site Coordinator and Program Lead, in partnership with lowa
State Extension, collect data at the site level. DCS Leaming Information Services will lead data analysis
to align student behavior and academic data with implementation data and other data points.

8.2 Using evaluation results

Alignment of Evaluation Procedures: The evaluation plan was developed by lowa State Extension based
upon the collaborative project design and aligned with the Jeff-Ed CSIP and Title 1 SINA Plan. Student
and Family Literacy Outcomes were identified as a foundation for all of the adopted strategies and
activities. These intended outcomes for participants drive project activities, partner accountability and
the evaluation process.

Measurable Student and

ot —_ i ure
Family Literacy Outcomes Evaluation Procedures

Program Activities —

Performance indicators assign measurable benchmarks for success in attaining these outcomes, utilizing
local student data and nationally recognized assessment tools based on the following cutcomes:
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_ rson-Edison Student and Family Eiteracy Qutcomes, - L e

Student » Stepping Stones participants will show accelerated growth in readmg/language arts and

Academic math skills when compared with like-demographic students from the same school who

and do not participate in Stepping Stones. (CSIP/SINA Plan)

Behavioral | « Youth will increase attendance and decrease behavior disruptions (CSIP/SINA Plan)

Outcomes | o Youth demonstrate interpersonal competence through caring, peaceful conflict
resolution skills and friendship skills

¢ Youth demonstrate a positive view of their personal future by increasing self-esteem
and sense of purpose

* Youth report a sense of personal power and control by accepting personal
responsibility, planning ahead, making positive choices, and recognizing consequences

Family e Parents are involved every day and are invested in their child’s academic, behavioral

Literacy and attendance progress

Outcomes | o Families are involved with their children in academic leaming at home and in their
children’s school life.

* Parent participation in Family Literacy events increases by 30% (CSIP/SINA Plan)

Iowa Assessments in reading and math will be monitored for all participants. In addition, assessment
tools for Reading/Language Arts include DIBELS (Dynamic Indicators of Basic Barly Literacy Skilis)
measured in the fail, winter and spring. Math assessment will be based on basic math facts for
Kindergarten through Second Grade, while Third through Fifth Grade Stepping Stones participants will
be measured through fall, winter and spring SMI (Scholastic Math Inventory) assessments. SMI will
provide Quantile Scores for each assessment period, allowing us to assess a student’s ability to think
“mathematically” with math skills, concepts, and applications. For Reading and Math summer
evaluation methods will use end-of-year assessments as “baseline™ and then administer an additional
assessment as post-test. Behavioral and family literacy outcomes will be assessed through pre and post
surveying of students, teachers and parents. For the final outcome, parent attendance will be tracked at
events to assess the relevance and reach of Family Literacy activities. The DCS Infinite Campus student
information system wili align data points, including academic data, attendance and behavior referrals.

Use of evaluation for program improvement and promotion: All evaluation results will be shared with
program level staff to assist in coaching and professional development as well as to provide context and
goals for project planning. The evaluation results are also shared with parents, partners and the general
community. Finally, a system of program and safety audits, including a facilities quality checklist;
ongoing auditing of program scheduling; and participant surveying and observation will determine
fidelity of implementation toward critical operational outcomes.

Communications Plan: Program outcomes and evaluation results will be shared in order to increase
program support among the general community and staff in the school and administration. Critical
project findings and evaluation will be posted on the DCS website, shared with community partners
through monthly meetings of the NCSP, DCS Board of Directors, Davenport City Council, various other
local and regional meetings and to interested partners. Several tactics will also reach the community-at-
large to celebrate project milestones, including building and stadium marquee signs on well-traveled
thoroughfares, local cable access and through presentations to the local school board, city council, and
service organizations. Communications will include opportunities to support the program, including a
reminder that United Way pledges can be designated to the program.
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Jetferson-Edison Stepping Stones Budget Narrative

The extent to which the costs are reasonable in relation to the number of persons to be served and to
the anticipated results and benefits...

Projected costs are reasonable, cost-effective, and adequate given the depth and breadth of opportunity
at the proposed school site. The budget estimates reveal that daily cost for provision of proposed
services meets the funding standard of $7.50 and $10.00 per day times the number of students
anticipated to participate in the afterschool and summer programs times the number of days the program
will operate during the afterschool hours and summer learning programs. The budget proposal also
meets criteria for reasonable funding as it relates to expected benefit. Among the programming elements
that address these criteria are the level of well trained and professional staff involved in program
delivery, transportation services where necessary or appropriate, provision of low student to staff ratios,
nutritious snacks and evening meals offered through the U.S.D.A., maximum use of arts and technology
resources, and minimal cost to students and families. The focus of the budget is to allow for the
provision of caring, adult staff to build constructive, meaningful relationships with youth and their
families through a variety of strategies. This community collaborative project, representing Davenport
Community Schools and a host of community based organizations, will accomplish this goal.

The extent to which the description provides assurance that this funding will supplement, rather than
supplant, existing funding...

Any 21 CCLC funds awarded to Davenport Community Schools will not be used to supplant funding
for existing programs and services. Rather, 21% CCLC funds will be used to create new afterschool and
summer program opportunities for children and families of Jefferson-Edison Elementary School. The
funds will be used to reach new populations and introduce expanded programming. As a component of
our sustainability plan, principals and administrators will review the possibility of Jefferson Edison
Elementary School using discretionary federal, state, and local funds to strengthen the 21% CCLC
intiative in their school. It is understood that some changes may be requested as the continuous
improvement process reveals expenditures that do not produce intended outcomes or that identify the
need for a different focus.

Personnel (67%): Our proposal will be evaluated on the basis of meeting expressed academic and
social/behavioral goals. Therefore, it is important that as many resources as possible be committed to
student-centered services geared toward academic improvement. Two half time positions, a Site
Coordinator and Program Lead, will allow a full-ime equivalent to be dedicated to program quality at
the program-level, with both available during afterschool hours. It is important that intensive academic
instruction for students in academic need be performed by staff of origin, or teachers and para educators
employed within the school during the core day. These professionals are in optimal position to help
further achievement levels afterschool and in the summer. The budget includes teacher time, paras as
program assistants as well as contracted services for Family Literacy and Enrichment services.

Staff Travel (1%}: The purpose of staff travel is for key staff to attend professional development
sessions that relate fo continuous improvement of local programming. The budget includes three 2 day
trips to Des Moines annually, including lodging and meals, Staff travel 1s an essential component of
professional development in regard to maintaining high quality programming, staying current on
developing research in the field of afierschool and summer programs, learning about sustainability and
receiving ingoing exposure to the various models of out of school time. Costs of staff travel are minimal
and strategic, totaling 1% of the grant budget. Funds have been allocated to cover the expense of travel
for professional development opportunities, specifically assoctated with professional development
sessions offered by the lowa Department of Education as well as any local professional development
sessions for out of school time programming. In the event of additional funds needed for staff travel, the




Davenport Community Schools Out of School Time Department will match professional development
funds needed for travel.

Materials (10%): Cost for materials is approximately 10% of the grant budget. Grant funds will be
used to leverage additional contributions from local funders and identified businesses and organizations
affiliated with the afterschool and summer program community. Materials cost include academic
enrichment supplies, academic intervention materials for Tier IT and Tier Il students, recreational
supplies for student program that are aligned with program activities and core day curriculum; tools and
resources for family engagement and refreshments for the family literacy activities that occur in the
evening hours and weekends. The basis for these estimates is determined by projected attendance and
reasonable usage.

Professional Development {(6%): High quality programming is the centerpiece of sustainability and
the hallmark of a successful initiative. A high degree of fidelity to best practices and continuous
improvement processes are essential to success. Accordingly, this budget proposes a professional
development allocation that meets the minimum amount required by the RFA. This amount will fund
extensive and ongoing staff development at the program level, including 20 hours of pre-service
orientation before the start of the school year, 4 continuing education sessions throughout the school
year. Staff training includes but is not limited to Best Practices for Quality Afterschool Program,
licensing and certifications in CPR/First Aid, Mandatory Child Abuse Training and Positive Behavior
Management, linking afterschool programs to the Iowa Core Curriculum and 21% CCLC Grant
expectations. Additional training will be provided specific to the needs of Jefferson-Edison students and
families, including the school’s curriculum, Core Values and basic Spanish lessons. The cost to the grant
for these activities is estimated at $4500. Additionally Professional Development resources will be used
to fund 25% of a central office program liaison, approximately $4497. The position will oversee the
daily management of operations of the afterschool and summer programs, develop and deliver staff
development training modules and implement continuous improvement in the out of school time
program at Jefferson Edison,

Student Transportation (2%): The cost of student transportation is estimated at 2% of the total budget
request. Jefferson Edison is considered a neighborhood school and most students live within very close
proximity of the school, thus alleviating the need for daily transportation. Transportation costs include
monthly study trips for the students in the afterschool program as well as weekly study trips in the
summer. Transportation costs also include busing for at least 3 off site Family Literacy activities within
the community. If additional funds are needed for transportation the DCS OST programs will provide an
in-kind match for needed transportation funds.

Evaluation {6%): A portion of the funds, $4500, $3000 for the school year and $1500 for summer
program is dedicated to Iowa State Extension to conduct required state and local evaluation for
Jefferson-Edison. A rigorous and thorough evaluation is required for the sustainability of the Jefferson
Edison project. The design for the evaluation category is a reflection of the commitment and priority of
the project. The remainder of the funds is, $4497 will be used to fund used to fund 25% of a central
office program liaison to assist with evaluation and data collection for the formal evaluation of the
Jefferson Edison project.

Administrative/Indirect Cost (8%): Administrative and indirect costs (current state-approved district
rate is 2.15%) have been reserved in the budget in the amount of 8% of the total budget. A significant -
amount of administrative work is created with the effective supervision of a 21% CCLC proposal, so the
balance of $9420, will support approximately 25% of a program liaison and a half day of clerical
support per week. The program Haison will be required to communicate and collaborate daily with
several organizational departments within the Davenport Community schools organization as well as
other grant partners, specifically the City of Davenport and Scott County Extension.
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DAVENPORT PARKS AND RECREATION 700 W. River Drive, Davenport, lowa 52502 )

Phone: (563) 328-PARK (7275) Fax: (563) 888-2020 www.cityofdavenportiowa.com/parks

RIVER'S
WEDGE Roosevelt
‘ Community

12-1-2012
Davengort Community School District
1606 North Brady Street

Davenport, lowa 52803

To Whom It May Concern:

wWe would like to offer the City of Davenport Parks and Recreation Department’s collaborative support for the
21* Century Community Learning Center proposal for an out of school time program at lefferson-Edison
Elementary School. We are weli aware of the importance of out of schooi time programs, especially in an
extremely high risk area, and believe strongly in the Davenport Community School’s abiiity to offer a strong
collaborative network. The enrichment opportunities that we provide, such as cuitural and all varieties of
dance, lunior Theatre, environmental, inclusion and diversity awareness enabie us $o partner with the
Davenpori Schoot District to offer asset building activities that will enhance the lives of many students and
their families. The partnership at Jefferson-Edison will be especially unique with offering an expanded
Kindergarten jump-start program in July preceding the school year. it has been identified that the students in
the school are starting with little or no preschool or socialization experiences. Davenport Parks and
recreation is partnering with the school district to eliminate that barrier.

Davenport Parks and Recreation will continue its collaboration with Bavenport Community Schools to bring
our enrichment programs and city support to Jefferson-Edison, We currently have broad based performing
arts curricula, environmental division, sports-wellness programming and an adaptive and inclusive
therapeutic programmer. We hope to expand and offer students these diverse opportunities that they
otherwise wouid not have exposure to. We are a part of a diverse, well developed community that know the
importance of out of school time programs thanks to the strong leadership of the Davenport Community
School District. Davenpart Parks and Recreation is looking forward to being a suppaorting pariner at each
phase of the program offered at Jefferson-Edison Elementary.

Please feel free to contact me regarding any questions or comments you have regarding our support of this
much needed program.

Respectfully,

Theresa Hauman, Senior Recreation Manager
' wMEfs
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[OWA STATE UNIVERSITY =~ toncemo

. ) . 875 Tanglefoot Lane, Suite B
University Extension Bettendorf, 1A 527221609
| (563) 3597577
FAX (563) 355-6569

December 3, 2012

Shaney Ford

Out of School Time Programs Manager
Davenport Community School District
1606 North Brady Street

Davenport, Iowa 52803

Dear Ms. Ford:

On behalf of lowa State University Extension, Scott County, I strongly support the current 21" Century
Community Learning Center grant proposal. It has been a pleasure and privilege to partner with Davenport
Community Schools on the development, implementation and evaluation of comprehensive school-based out of
school time programs for the past fifteen years. We believe that out of school time programs are an integral part
of a school’s ability to comprehensively serve its students and families — especially in high-poverty areas. A
program such as this will offer academic, social/behavioral and economic supports to a population who truly
needs it. As a result of Davenport Community Schools’ experience and expertise in facilitating a collaborative
approach to out of school time programs within Davenport, this program has the potential to change the lives of
many students and families.

ISU, Scott County Extension will continue to collaborate with Davenport Community Schools as member of the
administrative team for Out of School Time programs. lowa State University Extension’s programs and curricula
will promote kinesthetic, object-oriented learning opportunities in out of school time programs, as well as offer
lite-skills training that build developmenta] assets in youth. Extension will support Davenport Community
Scheols in evaluating the effectiveness of out of school time programs, including academie, social-behavior and
process outcomes. We will continue to provide leadership and facilitation for staff professional development and
participate in the shared-governance administrative oversight group for this grant.

Extension is committed to assisting Davenport Community Schools at each phase of a quality program: planning,
mplementation and evaluation.
Please contact me with any questions you may have regarding Scott County Extension’s rofe in this important

program.

Sincerely,

G B

Jennifer Best, MS Ed, CFLE, CFCS-HDFS
lowa State University Extension, Scott County
Extension Educator: Famileis Youth and Communities

Extension programs are available to all without regard to race, color, natienal origin, religion, sex, age, or disability.
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December 4, 2012

Shaney Ford

Out of School Programs Manager
Davenport Community School District
1606 North Brady Street

Davenport, Iowa 52803

Dear Ms. Ford

LULAC Council 10 in Davenport, Iowa hereby makes its intentions known to
support the Stepping Stones Enrichment Camp and the Davenport School District
in its current pursuit of the 21% Century Grant. We are excited about the prospect of
teaming with Shaney and her group to meet the goals prescribed by their well
documented strategy. This collaboration is a natural fit since promoting education
in our community is a core competency at LULAC.

The fact that this request for grant funding will be directed toward students at
Jefferson-Edison Elementary School in Davenport is notable. There is a significant
presence of ESL and free and reduced lunch students there and the statistical
connection between these types of students and achievement scores is undeniable,
LULAC was very attracted to the idea that students that eventually become
involved with the program would be tracked very closely to measure their progress.

The role that we envision for ourselves within the framework of Stepping Stones is
to positively affect all students associated with the program putting an emphasis on
Latino families and their students. In order to attain that goal we intend to - provide
scholarship funding for specified families that cannot meet registration
requirements; provide volunteers as needed: provide access to linguistics experts to
assist in training staff; and to provide interpreters for specific situations.

LULAC is committed to assisting the Stepping Stones Program. As a token of that

commitment we have included signatures of endorsement from our leadership team
and general membership.

Timothy J. Garcia

Sincerely,
B
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. November 29, 2012.
Dear Review C'ommittee: -

Please accept this letter as our oommltment of support for the Davenport Commumty Schoois grant _
apphcatlon to establish a much needed 21% Century Community Learning Center at the Jefferson-Edison
‘Elementary Schools . If the Davenport Community Schools is chosen for this grant, we will assist them to
actively participate and implement additional approaches to our current local activities in order to assist
with ensuring that:

All Jefferson-Edison Elementary students are healthy and socially competent.

All Jefferson-Edison Elementary students succeed in school.

All Jefferson-Edison Elementary students are prepared for productive adulthood.

All Jefferson-Edison Elementary studenis have the benefit of safe and supportlve famllzes
- schools, and oommumtles

2 & & »

Casa Quad Cities is'committed 'to working with Jefferson-Edison Elementary as we share common goals in
“continuing our collaboration on addressing the academic and enrichment needs of the Hispanic youth and-
families in the neighborhoods surrounding the school. Specifically, Casa commits to providing youth and
family programming to support the fundamental objectives of the grant application.

The lowa 21* Century Community Learning Center granting program is a great opportunity for Jefferson-
“Edison Elementary in partnership with community partners to build on existing efforts to address the
complexities that contribute to the achievement and social outcomes of the students and families served by -
the school and neighborhood orgamzatlons

- We look forward to' working with Jefferson-Edison E}ementary to confribute to the transformation. of the

- students, families and community. Should I be of further assmtance regardmg this letter of support please
- call upon me at 309 736 7727 or mwoods@casaqo org. - :

. r’ e

" Michael D. Woods. PhD

L Executwe D!l"&CTO]’ '



“We've Got Connections”

' LaWanda o Roudebush Dlrector
321 Mam Street * Da\renpoi’c IAB2801-1490 * Phone {583) 326- ?832 * Fax t563} 326 7809_- _
VW, davenportlibrary com :

- December 5, 201 2

TO: _ Rachael Steiner, Davenport Community School Dlstrlct

"FROM:* . LaWanda C. Roudebush, Library Director
RE: -~ 21¢ Century Learning Grant :

" Having worked with the Davenport Commumty School District in a number of projects,
such as the lowa Stories Project where middle school students perform oral interviews
with senior citizens and do research projects for historical preservation, Davenport Public
Library is a willing partner with the district for the J efferson Elementary School 21St

N Century Learmng Grant. : - :

The llbrary plans to work under the Famlly L;teracy protocol whlch would allow the
- library to provide a trainer to the other partners and school personnel to teach them about

the “Every Child Ready to Read” Program which the American Library Association has
provided for libraries. This program assists librarians in teaching parents techniques to
assist a child in learning to read. It stresses the importance of parents/caregivers reading
to-children and how to mcorporate llteraey techniques as a part of reading a story. The
library currently uses this program in its story times for toddlers and pre-school children.
The methods are eas1ly used by parentsfcare glvers for chlldren of all ages

The l1brary is also willing to help plan and be a part ofa “Famnly Literacy Night” Event
which would be a fun evening of. storytelhng, registering families for library cards,
- 'explammg What the library has to-offer children and parents including on- -line resources
~ as well as materials. We Would prov1de entertainment for the childrén while workmg o
“with the parents;’caregwers on literacy techmques and mtroducmg them to matenals m all
s jformats that are avallable for ohllciren ' _ e

We look forward to workmg w1th the other eommumty partners 1nvolved in the grant
" .espectaliy Frxendly House and the staff at J efferson Elementary School T



o D’ecerﬁ'ber 4, 2012
- To Whom is May Concern:
This letter is to express strong support for the 21 Centu_ry' Learning Center grant _prog_ram-.

The Putnam Museum, as a regional informal fearning institution, believes strongly in the power
of out of school time programs. Our passion, expertise and vision for the future has led us to
develop several programs to support in particular, STEM learning during out of school time
including several programs in partnership with the Davenport Community Schools. We believe
-our work will continue to inspire STEM learning and STEM career exploration and we are -
anxious to provide these opportunities to the Jefferson Edison students and families who live i in
our tmmedzate nelghborhood Working with the Davenport Community School district as a
partner the Putnam can present methods that recent research indicates is opportumty,
: .partlcuiar!y for underserved and mmority popu!atlons, to explore and grow in STEM toplcs
understandmg and interest. :

The Putnam will continue to be a strong supporter of the Davenport Community School District
through providing in-school, out-of-school, summer and family programs in the area of informal
science education. We, therefore, express our excitement and support of this 21% Century
- grant application. '

~ 1ook forward to collaborating with the Davenport Cbmmunity School District on this important
project. Feel free to contact me regarding any questlons you may have about the Putnam s
' coliaboratlon on this prcuect ' - : =

_-'Nlchole Myies AR
- Vice President of Educatlon o
- _Putnam Museum : o

educa I e . e

“1717 West 12th Street, Davenport, |A S28064 | (563} 324-1054 { www.putnam.org



Retired & Senior Volunteer Program
of Eastern Towa & Western IHinois
72¢ 324%™ Ave., Rock Island, IL 61201-5950.

Phone: (369) 793-4425 Fax: (309) 793-6807
Websxtc‘ WWW, wmaa.org Emaﬂ 1'svp@maaa org

Sponso: ed by Western Hlmms Area Agency on Agmg o
WI’AAA FirstStop For Semors o

‘December 35,2012
- To whom it may concern:

 I'm Miti.ng this letter to express RSVP of Eastern fowa and Western Hlinois’ collaborative support for the
- Davenport Schools’ application for 21* Century funding for their proposed Jefferson Edison site.

RSVP plans to support this project with recruitment and training of senior volunteer tutors and mentors as
after school and Kinder JUMP enrichment and academic support for students. A major focus for RSVP
tutors/mentors in this program will be reading comprehension. Trained RSVP senior volunteers may also -
serve as family literacy mentors where needed. In addition all 2 1* century program staff and volunteers
will be offered ongoing (monthly) in-service opportunities prowded by RSVP n partnei ship with the
Black Hawk Coilege LIFE Farmly theracy prooram ' : .

- RS VP feels that the cfoals of thls pro;ect meet our commumty priority to strenﬁthen educatlon support
. leading to higher graduataon rates, especial among the at- nsk student and famﬂy populatlon which this
- program site will be serving. -

We at RSVP are proud to play a role in implementing this valuable and needed learning support program.

Sinc_erely

-Dave Layton RSVP Progz‘am Dnectm

RSVP of Baattm Iowa & Western Hlmms is funded in pa1 t lw the Cor porahon for Nattonal and
Commumtv Semce, Umted Way of thc Ouad Cities, aud the States. of Hlmms and Iow

'of_wq\uem _lnx
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To Whom it May Concern:

Friendly House is honored to offer support to the Bavenport Community School District
and its efforts to secure a 21* Century Learning Grant for Jefferson-Edison School.

As a settlement house with a 116 year history of serving families and neighberhoods we
know that the strength of any successful initiative is the partnerships between many
different aspects of that neighborhood. And we khow when children and families are
successful, neighborhoods are stronger and safer,

We are pleased that we have very strong relationship with Jefferson-Edison because it is
located across the street from our center. Many Jefferson -Edison families use many of
our services, including emeargency assistance, preschool, holiday assistance, free income
tax preparation and all day daycare. Friendly House participates as an active business
partner with the school,

We know that an effort to reach children and families through the successful 21°
Century Learning model can only increase capacity for strengthening this neighborhood.
coking forward to being and active partner in this initiative.

Executive ctor

LIVE BNITED éi\

ALLIANCE

Fou (Hry b Farmilm
The ETGeme A gosy L trae

Cerien of Amenica

“The good you do for yourself dies with you. ¥he good you do for your comumnity tives jorever,”



Please fill out this section if you are planning to operate the program at a site other than where the
pupils you are serving regularly attend school (e.g., CBO, university, one school serving multiple
school sites, efc). School site programs serving only pupils enrolled at this school do not need to fill out
this form.

21CCLC Site Name: NOT APPLICABLE - SCHOOL SITE

Site Address:

City, State, Zip:

Phone:

Site Contact Person

21CCLC Site Name:

Site Address:

City, State, Zip:

Phone:

Site Contact Person:

21CCLC Site Name:

Site Address:

City, State, Zip:

Phone;

Site Contact Person

21CCLC Site Name:

Site Address:

City, State, Zin:

Phone:

Site Contact Perso

(I more sites are included in the application, please duplicate this form.)



Part A: Nondiscrimination

As the designated applicant agency representative, I certify that the 21® Century Community Learning
Centers Program will comply with federal and state laws which prohibit discrimination on the basis of
gender, race, national origin, disability, age, and religion in educational programs. Muiticultural, gender
fajr approaches will be used in planning and implementing request for applications programs. Programs
will provide accommodations to students learning English as a second language.

Part B: Use of Funds

As the designated applicant agency representative, I certify that the 21* Century Community Learning
Centers Program will primarily target students who attend schools eligible for Title I school wide eligible
programs and their families.

Part C: Supplement, not Supplant

As the designated applicant agency representative, I certify that funds from 21st Century Community
Learning Centers Program wili supplement, not supplant, existing services and funds.

I further certify that funds under this program will be used to increase the level of state, local and other
non-federal funds that would, in the absence of these Federal funds, be made available for authorized
programs and activities, and witl not supplant federal, state, local, or non-federal funds.

Part D: Fiscal Contirel and Accounting Procedures

As the designated applicant agency representative, ! certify that an annual fiscal audit will be conducted
and adequate, accurate attendance records will be kept for the 21st Century Community Learning Centers
Program., I further certify that the collaborative will 1) submit periodic program and fiscal reports as
required by the state fiscal agent, including but not limited to, the number of pupiis served, and
expendifure of funds for which they were granted; 2) maintain records and provide access to those records
when requested by the state fiscal agent; 3) maintain afi supporting documentation of the status and
results of the initiative for up to three years following completion of the 21CCLC award period.

Part E: Control of Funds

As the designated applicant agency representative, I certify that it assumes responsibility for the control of
funds received under this request for applications, It is acceptable to subcontract with another agency for
fiscal management of the grant funds.

Part F: Program Accountability

The request for applications program manager or fiscal agent is responsible to notify the lowa Department
of Education immediately any time a deviation occurs or pecessity arises to alter any of the goals,
program Elements, budget or other sections as stated in the request for applications.

Part F: Evaluation and Data Collection

As the designated applicant agency representative, 1 certify that the 21st Century Community Learning
Centers Program agrees to collect additional data that will be necessary for the evaluation of the 21st
Century Community Learning Centers Program, as may be required by the Towa Department of Education
and the U.S. Department of Education, if requested.

Part G: Program Site

As the designated applicant agency representasive, 1 certify that the 21* Century Community Learning
Centers Program will take place in a safe and easily accessible facility. The program site selected is either
an elementary or secondary school-site setting or another location that is at least as available and
accessible as the schoot site.



Pait H: Collaboration with Schools

As the designated applicant agency representative, I certify that the 21st Century Community Learning
Centers Program was developed and will be carried out in active collaboration with the schools the
students attend. Effective integration of the 21 CCLC with the regular school day requires that there be a
dedicated effort to achieve ongoing communication and articulation of issues between regular school and
before and after school staff. Such efforts might include, but are not limited to, combining meetings or
training opportunities, identifying preferred methods of commumication (e.g., a note in the school
mailbox, e-mail, et¢.), or case conferencing regarding individual students.

Part 1: Notice to the Community

As the designated applicant agency representative, I certify that the community to be served by the 2
Century Community Learning Centers Program was given prior notice of this applicant’s intent to submit
an application.

lSl

Part J: Public Review of the Application
As the designated applicant agency representative, I certify that this application and any waiver requested
have been made available for public review.

Part K: Parent Consent

As the designated Applicant Agency, I certify that a process will be put in place to obtain parent consent
from the parents of students who participate in the proposed Community Learning Center program for the
purpose of transferring records between the participant students schools and the proposed program.

The Applicant agrees to meet with project staff at the lowa Department of Education upon request.

Part L: Private and Public School Consultation

As the designated Applicant Agency, I certify that 1 have consuited with the private and public school(s)
within the boundaries of the school(s) that this application proposes to serve. 1 certify that the proposal
meets the requirement that grantees must provide comparable opportunities for the participation of both
public- and private-school students in the areas served by the grant.

Certification: As the authorized representative of the Applicant Agency, and on behalf of the 21st
Century Community Learning Centers Program, I agree to fulfill all of the above
agreements and conditions,

Signature of Applicant Agency Representative : .
-on behalf of the 21st Century Communlty Leaming Applicant Agency Name
Centers Program -

: éé? City of Davenport Parks and Recreation

Certification: As the designated local education agency representative, I agree to fulfili all of the
above agreements and conditions. In addition, I certify that the local education agency
(school and district) agrees fo collect and share with program partner agencies
additional education achievement data, attendance and other requested data that will
be necessary for the evaluation of the 21st Century Community Leaming Centers
Program, as may be required by the lowa Department of Education.

Signature of Local Education Agency

Superintendent ~ Local Educafmn Agency Name

w ﬁ Davenport Community School District




- Signature of Site Principal for Each 21* Century
Community Learning Centers-Funded Site

Site Name

f'/‘ H B ::’: 3,

Jefferson-Edison Elementary School




FORM C: COLLABORAT IVE SIGNATURES

Every ZICCLC program shall be deve]oped implemented,

includes parents, youth, and representauves of participating school sites (e.g., classroo
staff, etc.), governmental agencies, such as city and county parks and recreation departments, ¢

and the private sector.
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FORM C: COLLABORATIVE SIGNATURES

-

Every 21CCLC program shal] be developed, implemented, evaluated and sustained t}u ough a coilaboratwe pmcess that

includes parents, youth, and representatives of participating school sites (e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,

and the private sector.

Adttach as many additional sheets as necessary
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating school sites (e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community crganizations,
and the private sector.

Attach as many additional sheets ag necessary
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, inplemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating school sites (e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departients, community organizations,
and the private sector. '

Attach as many additional sheets as necessary
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FORM €: COLL-ABORATIvE-_siGNATURES_ :

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a coliaborative process that
mncludes parents, youth, and representatives of participating school sites {e.g., classrcom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector.

Adttach as many additional sheets as necessary
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Mame/Title Apency
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~ FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating school sites {e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector.

Attach as many additional sheets as necessary

' Name/Signature .~ Agency Affiliation
MameTille Agency
Signature ' Address
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~ FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating schooi sites (e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector,

Attach as many additional sheets as necessary
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| F‘O.RM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through 2 collaborative process that
includes parents, youth, and representatives of participating school sites {e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as ¢ity and county parks and recreation departments, community organizations,

and the private sector.

Attach as many additional sheets as necessary
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FORM C: COLLABORATIVE SIGNATURES

Bvery 21CCLC program shall be developed. implemented. evaluated. and sustained througha collaborutive process that
inchides parents. youth. and representatives of participating school sites (€.5.. classroom feachers. custodial statf. support
staff. etc.). governmentn! agencies, such as city and county parks aud recreation departments. community organizations,

and the private sector.

Attach as many addifional sheets as necessary
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed. implemented. ev
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includes parents, youth, and representatives of participating school sites (¢.g.. classroom teachers, custodial staff. support
staff. etc.). governmentl agencies. such as city and counnty parks and recreation departments. commusity orgazitions,

and the private sector.
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FORM C: COLLABORATIVE SIGNATURES

Bvery 21CCLC program shall be developed. implemented. evatuated. and sustained through s collaborative process that
inchides parents. youth, and representatives of participating schoot sites (¢.2.. ctassroom teachers. custodial siaff. support
staff. etc.). governmenta agencies, such as city and county parks and recreation departments. community organizations.
and the privite sector.
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed. implemented, evalmated. and sustained through a collaborative process that
includes parents, youth. and representatives of participating schoof sites (e.g.. classroom teachers. custodial staff. support
staff. ete.). governmental ngencies. such as ¢ity and county parks and recreation departments, conuntutity organizations.
and the private sector,
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed. implemented, evatuated, and susiained through a coilaborative process that
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staff. etc), governmentd agencies. such as city and county parks and recreation departinentts. community organéizitions.
and the private sector.
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. FORM C: COLLABORATIVE SIGNATURES -

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating school sites (e.g., classroom teachers, custodial staff, suppori
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector.
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be deveioped 1mplemented evalvuated, and sustamed through a collaborative process that
includes parents, youth, and representatives of participating school sites (e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,

and the private sector.

Attach as many additienal sheets as necessary
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating school sites (e.g., classreom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,

and the private sector.

Attach as many additional sheets as necessary
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Every 2]CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that

includes parents, youth, and representatives of participating schooi sites {e.g., classroom teachers, custodial staff, support

staff, ete.), governmental agencies, such as city and county parks and recreation departments, community organizations,

and the private sector.

Attach as many additional sheefs as necessary
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- FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained throu gh a collaborative process that
includes parents, youth, and representatives of participating school sites (¢.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector.

Attach as many additional sheets as necessary
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* FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating school sites (e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector,

Afttach as many additional sheets as necessary
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shail be developed, im
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~ FORM C: COLLABORATIVE SIGNATURES

Every21CCLC program shall be’"dé’\'ré'lopedz,:'iinpl'éﬁié'ﬁt:éd';: ‘evaluated, and sustained -th.ljo;;g}_i a cgllaborativ_e_pro.cess that
inelides parents, youth, and representatives of participating school sites (e.g., classroom teachers; custodial staff; seppait,
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. Name/Signature ; Agency Affiliation
Name/Tille : i Agency
Sign_arure - Address
. City/Zip Phone™ =
Nan.'nefTi:]e"'f_ RN Agency
Signatare — Address
Cily/Zip Phcu_]__e .
Namer'ﬁ'ﬂ.e == Agency .
Signsture Address
Chy/Zip Phene
Namea”} it.}e Agency
Signature 1 Address
| cvzip Phone ~ e
MameTitle Agency
Sigrrature Address
City/Zip Phane_:_':""j~
Name/Title Agency
Signature Address
CiryfZip Phone
MNamesTitle Agengy
Signature Address
City/Zip Fhone
MNameTitle Agency
Signature Address
Ciry/Zip Phone
MameiTitle Agency
Signature Address
City/Zip Fhone




FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed. implemented. evatuated. and sustained thraugh a collaborative process that
includes parents. youth. ind representatives of participating school sites (e g.. classroon: teachers, custodial staff. support
staff, etc.). govenunental agencies, sucl as city aud county parks and recreation departinents. commnity organizations.
and the private sector.

Attach ay many additional sheels as necessary

Name/Signature Agency Affitintion
et Zac h Zwarlein G me@/ % s
# Tune Tuthe &JO rﬁﬁﬁ h Ageney
Slanalure Adldress

“"\-—O % @/ p A Uity Zap Pheae

Himakoie ERAT

FEune Tile /{/’W&j}f /{fj}kq Agercy

& __-" i £ Phone
e T N
Hare: Title ﬁ e , L Ageney
Hiam L (Oiteg
Sigmitrige # Adufrens
5
‘. ,ﬁ e Oy 24 Phone
W Ll [ 2 ’Lgﬂ ;
Plame Tithe Ageney
Slgmatuge 3 Address
< ﬂ _ %! 5\) Cur Z1p Fhone
J A
Mame Frite Ageney
Aymakiee - Achlress

iy Zip Fhuae

Hagwe Title Aseey

Y ©
13
Sigirdine -3 % Addsess
.. R - ; LT\ OvATH Ty
Ly AR 24 Y4

Fame Title ; Agency
Sptiihare Adilreny
~

o ) o Uy Zip Phorge

Byl Lo thoan?

T
TEnne: Title Ageney
Sizngtige Aeldrens

iy i Fhuee




FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating school sites (¢.g., classroom teachers, custodial siaif, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector.

Attach as many additional sheets as necessary
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~ FORM C: COLLABORATIVE SIGNATURES *

Every 2JCCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating school sites (e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector,
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FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed. implemented. evaluated. and sustained through a collaborative process {hat
meludes parents. vouth, and representatives of participating school sites (e .. classreom teachers. custodial staff, support
staff. ete. ). governmental agencies. such as city and county parks and recreation departments. conununity orgagizations.
and the private sector.

Attuch as many additional sheets as necessary
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FORM C: COLLABORATIVE SIGNATURES

Every 2ECCLC program shall be developed. iniplemented. evaluated. and sustained through a collaborative process that
inclades parcats. vouth, and representatives of participating school sites (e.g.. classroom teachers, custodial staff, support
staff. ete.}. governmental agencies. such as city and county parks and recreation departinents, coruunity ofganizations,
and the private sector.

Attach as mony additional sheets as necessaiy
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FORM C: COLLABORATIVE SIGNATHRES
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FORM C: COLLABORATIVE SIGNATURES
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FORM C: COLLABORATIVE SIGNATURES

Every 2ICCLC program shaif be developed. impleniented. evaluated. and sustained through a collaborative process that
mclodes parents. youth, and representatives of participating school sites (e g.. classroom teachers, custodind staff. support
staff, ete. ). goverumendal agencies. such as city and county parks and recreation departments. contmmity organizations,
and the privite sector.

Adtach s many sdditional sheets s necessary
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FORM C COLLABORATIVE SIGNATURES

Every QICCLC program shall be developed implemented, evaluated, and sustamed through a collaboratwe process that
includes parents, youth, and representatwes of participating schoof sites (e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector. -

Aftach as many additional sheets as necessary

_ Name/Signature =  Agency Affiliation
NameTitle B Sl L . o Agency
Signature T - '_'. . o . B Address
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' FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating school sites {e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, CORIMuUNItY organizations,
and the private sector.

'éttach as many additional sheets as necessary _

Name/Signature - = . ' ' Agency Affiliation
NamerTitle ;o T _ . . Agency
Sienatu?'e ) : - — Address
o ; Cily/Zip Phone e
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FORM C: COLLABORATIVE SIGNATURES ~ 7
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FORl\zI C COLLABORATIVE SIGNATURES

Every 71 CCLC program shall be developed Jmplemenfed evaluated and sustained through a collaboratwe process that
includes parents, youth, and representatives of participating school sites {e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector.

Attach _as many additional sheets as necessary
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~~FORM C: COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed, implemented, evaluated, and sustained through a collaborative process that
includes parents, youth, and representatives of participating school sites (e.g., classroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector.

Attach as many additional sheets as necessary
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FORM C: COLLABORATIVE SIGNATURES
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FORM C: COLLABORATIVE SIGNATURES
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FORM C COLLABORATIVE SIGNATURES

Every 21CCLC program shall be developed Jmplemented evaluated and sustained through a cellaboratzve process that
includes parents, youth, and representatwes of participating school sites (e.g., ¢lassroom teachers, custodial staff, support
staff, etc.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private secior.

Atfach as many additional sheets as necessary
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FORM C: COLLABORATIVE SIGNATURES

Every 21 CCLC program shall be developed, 1mp}emented evaluated, and sustained through a collaboranve process that
includes parents, youth, and represeniatives of participating school sites (e.g., classroom teachers, custodial staff, support
staff, ete.), governmental agencies, such as city and county parks and recreation departments, community organizations,
and the private sector.

Attach as many additmnal sheets as necessary
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FORM C: COLLABORATIVE SIGNATURES

Every 2LCCLE program shatl be developed, implemented. evabiated. and sustained through a coltaborative process that
includes parents. voull. and representatives of participating schiool sies (¢ 2., classroom teachers, custodial staif, support
SIHE et ) governuental agencivy, such as ciy and county parks and recreation departents. cosumunity organizations,
aud ihe private sector,
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...... " I - 1
Name/Signature Ageney Affiliation E
T e Thowws  Brown /s [EUY s nk
Sl . albress
E\/\/Jf ! f( ‘ A m ‘rr? if' ¥ {,?{i/’) iy Aip i thmibe
e Pliyls 01000 oo [obudeft™
Siiee o "\ o o bl " Avhdpess
} . l‘j / h — t\\ LIy S {hiate
FH PN N Mool
ilane Ditle ' ,{f ~ RUE Y
EEUINUTE Sihlrens
ey Aap b hesthe
Hame Tille Ceeney
Srctiatie Maldresy
ity Sep Trhesgue
thune Tule Soeney
Hgihalug wihfrens
by dap { e
Frvne Uithe ooy
Sk Cudilress
et A Flwne
Flape Fride Ry
RO TRERFT S Nohlrens
ey S Tlusse
e Tathe ey
ke Sahiress
SV Sap e
Lo ke Noenoy
RS TR dv]
STy S s e




$ $ $ $

$ $ $ $

$ $ b $

$ $ $ $

$ $ $ $
UOSIPH U0SIIJIf

165 ¢86°6V S S66°6YV1S S66'6Y1S $66 ‘6P1S

(je101 dwad-¢)
POALSG SIIAPNIS .
1sambay 1sonboy sanbay OHE WEATOLF JO SUIBN
J0 12qinN Buipung (#10], Juipenyg ¢ 134 Surpuny 7 18ax mnnhmﬂﬁﬁwwmwu?

OIS WRITCI] 210 PASPISUOD

2q Esoa SJO0HOS JURIRLIP ﬁmw DEE En& ﬂmuvﬁm §2A125 J2U} UOILI0] B ‘ordumexa 104 "Sjo0uds Aueuy WOJj SJUIPTIS IALDS 4rui 9us ::\...wca v ho N

ZOmHﬁDMQmMﬁ STHL NI QAN TONEALIS HOVH H0d @ZHQZD,_H_

12} 1sanbox Juspuny wsi-30yy [BIOY,

$86°6¥¥S

(53318

wmu: bax wE_.uE._.« .Eum.«m.ﬁ 18304

S66°6¥1S

i(sayts 12)

L6

{53315 1{E) PIALIS

Bugaq m«ﬂ@wﬁm .«o .Saﬁnm AN

gy

opeadds sty

papnaprel s3315 weddead 3o ragEmy

1301400 JOLV I0/PUE 910
- ISINOTE INIANNE TVIOL T

AIVININNS LSANOTE ONIANNA NOILVOTTIdY D ID01T *1d WIOA




WHOS FHI HOH SINVHO NOILFINIINOD NO XTUNTdd Y THL 948 T WAOA
TINENS OSTF ISTUY STINFED NOLLVANIING uormonddo syz v paprpouy aps yovs «of 280d sty sonposdas 25vald 775 100 g WG] 9t} ‘painbayy

60208 S6LEP1S 00298 SoL'EriS 00298 SOL'EHIS s[ejox
{mad 13d 045 waDIXEW)

: 000°21S 000'ZIS 060718
009t £)S03 102D} /2ABNSIUIIIDY
{zead 12d vyt popuIBRINOS))

166°9C% L6688 L6683 L6688
TolEnIRAY
(1esk 1od 948 WRUNKEW)

009'6% 00T°1$ 00023 007 ES 000'ZS 00718 000°7$
‘a30 vonppedsTRi], ‘sS902Y JUspIS
{mad iad ogp wmnurm}

166973 L6633 L66'8S L6683
jrewdojeAs(] frUCsSajold
vE5°ors 000°Z$ 825°C1$ 000°7$ $26°¢18 000°28 8T CIS STelIa)ei
000°¢S 000°1% 000°'1$ 000°1S [oABLL 18IS
618°00¢$ 000°¢S CLTLES 000°¢$ CLTLES 000°€S CLTL6S [ELRULREER]

Tl

16| ‘POAISS SIUBPNIS JO JOQIUNYN suondases 1abpng ouads 10) Y4 SULO D 1] UORDDS ) J9sRI 3583 ISUONOISEY
"L(J 1G4 U0 pajsy ag 01 ale sjeie] es wesboud pesodoad yora 10} Jahipng pesodold e apiaolg [SUogIRng

TOSIPR-UOSIMIAl 12118 sjoousg Arunvawo)) podusae] tAsussy jueoyddy

LAOHdNd
WY INVHD SHELNAD ONINYVET ALINUATNO 3 AYALNED LS1T -0d WAO0A



FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION

" It is recomumended that each applicant, including school districts, public entities, or government agencies, possess
sufficient fiscal resources in order o start up and operate the program being requested for a period of up to three
months.

X Check this box if you are a public entity, {e.g., 2 local education agency, state college or university,
community college, or 2 governmentat entity), and identify your agency’s funding seurce within your
organization (e.g., budget line item number, account number, or any other applicable reference,) that will be
used to start up and aperate the program for np to three months.

The district will utilize General Fund dolars realized through Pupil Funding from the state and local property
tax revenues to assure start up and operational costs are available for the first three months of the grant period.

(J  Check this box if you are a private nonprofit organization, private for profit organization, community-based
organization, or Fribat Council. In this section, bist and describe fiscal resources {cash, line of credit,
emergency loans, etc) the agency has or can access to cover initial start up and operating costs, or as may be
necessary for program operation. Fiscal resource information should be specific (e.g., bank or lender names;
name of the holder of the account.) ’

Agencies that do not have adequate fiscal resources on hand are eligible to participate in the application process.
However, the applicant must describe in this section the agency’s plan to secure the necessary fiscal resources for
this program application.




Minority Impact Statement

Pursuant to 2008 Jowa Acts, HF 2393, Iowa Code Section 8.11, ail grant applications submitted to the State of Iowa which are due
beginning January 1, 2009 shail include a Minority Impact Staiement.  This is the state’s mechanism to require grant applicants
to consider the potential impact of the grant project’s proposed programs or policies on minority groups.

Please choose the statement(s) that pertains to this grant applicatien. Complete all the information
requested for the chosen statement(s).

E’ The proposed grant project programs or policies could have a disproportionate or unique positive impact
on minority persons. Describe the positive impact expected from this project:

Indicate which group is impacted;

[ ] Women [7] Asians

[} Persons with a Disability {1 Pacific Istanders

<1 Blacks 1 American Indians

Bd Latinos [} Alaskan Native Americans

[ ] Other

[ ] The proposed grant project programs or policies could have a disproportionate or unigue negative
impact on minority persons. Describe the negative impact expected from this project:

Present the rationale for the existence of the proposed program or policy:
Provide evidence of consultation of representatives of the minority groups impacted:

Indicate which group is impacted:

[ 1 wWomen { ] Asians

[] Persons with a Disability [ Pacific Islanders

[ ] Blacks [7] American Indians

[7 Latinos || Alaskan Native Americans
m Other

[ ] The proposed grant project programs or policies are nof expected to have a disproportionate or unique
impact on minority persons. Present the rationale for determining no impact:

I hereby cejtify that the information on this form is complete and accurate, to the best of my knowledge:
Name:_ s 24 &/, @é

Title: Sy Ten dowt T

Definitions
“Minority Persons®, as defined in 1owa Code Section 8.11, mean individuals who are womeét, persons with a disability, Blacks, Latinos, Asians
ot Pacific Islanders, American Indians, and Alaskan Native Americans.

“Disability”, as defined in Iowa Code Section 13.102, subsection 5, paragraph “b", subparagraph ({3:b. As used in this subsection:

(1) "Disability" means, with respeet to an individual, a physical or mental impairment that substantially Iimits one or more of the major life
activities of the individual, a record of physical or mental impairment that substantiafly limits one or more of the mmajor iife activities of the
individual, or being regarded as an individual with a physical or mental impairment 1hat substantially limits one or more of fhe major life
activities of the individual,

“Disabiity” does not inckude any of the following:

{a) Homosexuality or bisexuality,

{b} Transvestism, wranssexualism, pedophilia, exhibitionism, voyeurism, gender identity disorders nat resuiting from physical impairments
or other sexual behavior disorders.

{c) Compulsive gambling, kKleptomania, or pyromasis.

(d) Psychoaciive substance abuse disorders resulting from cmrent illegal use of drugs.

“State Agency”, as defined in Jowa Code Section B.11, means a department, bosrd, bureas, commission, or other agency or anthority of the State
of Iowa,



Minority Impact Statement

~ Jefferson-Edison Elementary’s 21% Century Community Learning Center (218 CCLE)
grant is expected to have a higher positive impact on minority populations based on the
nature of the students and families that are served with the funding. Jefferson-Edison’s
student body is comprised of. 37% African American (Black) and 31% Hispanic
compared to the district rate of 19% and 12% respectively. In addition, 98% of the
school's families are in poverty, qualifying for federal Free and Reduced lunch program
status, compared to the district rate of 59%,

The 21% CCLC funding received by Jefferson-Edison Elementary School will
allow us to meet the needs of our diverse student population. The funds provide
additional academic support, family/community/volunteer support services, intervention
setvices and a variety of culturally enrichment activities that support our grade level
standards in the classroom. We are also able to use funding to build family and

community partnerships to serve the needs of our vouth and families.



Private Schoel Consultation Meeting Log Template

Private School Consultation Meeting Log

Date: October 11, 2012
Time: 9 a.m.
Location: Davenport Community Schools Achievement Services Center

Meeting called by: Rachael Steiner, DCS Type of meeting: See attached agenda.
Attendees: See attached attendance sign-in sheet

————————— Agenda Topics —----wem-

Welcome Rachael Steiner, DCS

Discussion: Welcome and inttoductions of DCS staff and non-Public staff representatives.
Overview of grant competition, eligibility and expectations of participating schools. Rachael
presented the current Davenport model and the impact of 21% CCLC funds in the start up of these
successful programs in the public schools.

Conclusions: Partners had questions about eligibility and evaluation expectations. Rachael
agreed to pursue the FRL status for Trinity through the DCS Federal Programs Office and Casa’s
non-profit eligibility as fiscal agent for Marquette Academy. They would prefer to pursue the
grant as a non-profit, but are incorporated in Illinois.

Action ltems: Person responsible: Deadline:
Follow up on eligibility questions for Trinity | B. Meyer

and Casa Guanajuato/Marquette Academy R. Steiner November |
Resources for Won-Public Schools Rachael Steiner, DCS

Discussion: Shaney Ford reviewed the grant application online and discussed some of the state
resources available such as the website, upcoming webinars and workshops.

Conclusions: Partners were interested in finding out more and would check with school staff
about interest in submitting and pursuing technical assistance.

Action Items: Person responsible: Deadline:
Attend workshops and participate in webinars | Partner contacts Ongoing
Consultation Procedures Rachael Steiner, DCS

Discussion: Shaney Ford reviewed the application instructions and forms and discussed some of
the current 21% CCLC sites and their participation in professional development and evaluation
expectations.

Conclusions: Attendees discussed fees and attendance expectations. Many were nervous about
delivering beyond the after school hours and meeting the 60 hour per month requirement. DCS
staff encouraged partners to think through evening and weekend family activities to meet the




requirement. The group brainstormed different opportunities to collaborate or to write individual
grants for their schools. Participants identified the need to find commonalities and thematic
connections between their schools for a joint submission to be cohesive enough to be competitive
at the state Jevel.

Action ltemns: Person responsible: Deadline:
School leaders to determine interest in Partner contacts November 1

partnering and/or applying. Contact Rachael.

Questions All Participants

Discussion: Members continued the discussion on eligibility and sustainability, including the
state process for financial reporting and partner in-kind. Shaney Ford walked through the budget
summary required of all grant applications and discussed the state’s approach to quarterly
reporting, reimbursement, amendments, etc. Attendees expressed concerns about the work load
of developing, implementing and monitoring such a project especially at a school with a small
staff and little or no experience in operating such programs.

Conglusions: Partners agreed that there would be benefits and challenges to joint submission,
including staying within the $300,000 cap per application and well as developing and aligned
evaluation system with each non-public school having a slightly different set of assessments. All
agreed to take the conversation and decision back to their respective staff and leadership and to
respond by email their interest. Their response should include: grade levels of interest, current
assessment system, academic need and any thematic connection, such as ESL or STEM that
would create cohesiveness between the sites.

Agction Htems: Person responsible: Deadline:
School leaders to contact Rachael with Partner contacts November 1

inferest in partnering and/or applying with
specifics of project design.

Other Information
DCS Resource Rachael Steiner, Assistant to the Superintendent for Community Relations
persons: and Partnerships

Shaney Ford, Out of School Time Project Manager
Sarah Harris, Community Schools Partnership Manager

Special netes: After the consultation meeting, no Non-Public schools showed interest in
proceeding with an application either in partnership with the Davenport
Community Schools or independently. Partners noted evaluation and
professional development expectations and concems in meeting
attendance fargets.

Note: This is not an official U.S. Department of Education document. Adapted with permission from NCLB Private
School Services, Local Education A gency Resovrce Guide, A Handbook Jor District Administrotors, Orange County,
Calif,, Department of Education, 2006.



Private School Consultation Meeting
21% Centu ry Community Learning Centers
October 11, 2012 9 a.m.
Achievement Service Center, Room A
Davenport Community Schools

Name: Title: School: Contact Information:
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Private School Consultation Meeting
21°% Century Community Learning Centers
October 11, 2012 9 a.m.
Achievement Service Center
Davenport Community Schools

Welcome and Introductions

Resources for Non-Public Schools

a. Student participation at grant sites

b. Eligibility for private school grant

¢. Collaborative grant with public schools
d. State website, webinars and workshops

Consultation Procedures |

a. Overview 21% Century Community Learning Center grants
b. Eligibility requirements

¢. Grant requirements

i. Professional Development

i. Evaluation/PPiCS and AYP

iii. Family Literacy

—

iv. Personnel/Administration

Timeline and next steps

Questions
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