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Proposal Abstract
The Jane Boyd Achievement Academy is a joint application by Jane Boyd, a 501(c)3 nonprofit agency and
the Cedar Rapids Community School District for the 21st Century Community Learning Center grant. The
program serves the students and families of Johnson Elementary of the Arts in the school.
During the 2012-13 school year, the Cedar Rapids Community School District recognized the need to have a
strong before and afterschool component that could be integrated into the fabric of the Johnson Elementary
school day. In Spring 2013, interested nonprofits presented their opportunities to District Administrators, as
well as Johnson staff and parents.
Jane Boyd’s Achievement Academy met the criteria established by the District, the school, and parents: to
deliver quality curricula that has a measurable impact on student achievement, to integrate the program with
after school enrichments offered by school staff, to enhance efforts to engage parents in their children’s
school, to offer dinner to students, and to bring dollars into the project in order to share the cost of the
program with the District and be a free service to Johnson families. The District and Jane Boyd entered into a
formal agreement to provide before and after-school programming on July 1, 2013.
Jane Boyd is an affiliate of Four Oaks, a 501(c)3 organization with a respected history of providing quality
programming in Linn County and throughout the state of Iowa. This affiliation allows for shared resources
between the agencies such as the HR, finance, IT and fundraising departments. Jane Boyd offers
Achievement Academy programming at four individual sites:
Johnson School of the Arts: for which this grant would support, before and after-school programming
offered only during the school year. Approximately 35 students attend the Jane Boyd Community House
during the summer.
Jane Boyd Community House, Cedar Valley, and Hawthorn Hills: after-school programming and
summer day programming offered.
Jane Boyd Achievement Academy at Johnson School seeks to become a 21st Century Community Learning
Center. This proposal demonstrates that 83 students would be served, for a requested amount of $150,000 per
year, resulting in a cost of $1,807 per student.
Narrative Summary
Student Needs Assessment: Johnson School experienced the lowest scores in reading and math during the
2013-2014 school year of all 21 elementary schools in the Cedar Rapids Community School District. The
majority of students attending Johnson live in Wellington Heights, where the highest crime rates are
reported. Johnson has a current rate of 87% of Free and Reduced Price Lunch eligibility.
Project: Based on need, the Achievement Academy before and after-school program at Johnson operates
extended hours which include 7:30 – 9:00am and 3:45 – 7:00pm. Dinner is offered each evening and meets
USDA nutrition guidelines. The goals and objectives of the program are designed in response to student
needs – impacting student academic achievement by providing appropriate supports.
Research Base: The program offers evidence-based curricula.
Management Plan: Staff is well trained and reflects the diversity of the Achievement Academy enrollment.
There are established recruitment, retention and professional development activities in place throughout the
agency and leadership is woven strategically and effectively into the school day operations. Policies and
procedures are followed to ensure student safety. The agency has a solid means for continuous program
improvement and the resources to ensure program sustainability following the end of 21CCLC funding.

Communication Plan: Jane Boyd has communication tools in place to ensure effective dissemination of
program information to make certain stakeholders and the community at-large are aware of the positive
impacts provided to students at Johnson School.
Partnerships: The Achievement Academy at Johnson has established partnerships that provide quality
enrichment programs to students. Jane Boyd also has a long history of partnerships and has the means to
specifically increase quality partnerships at the Johnson School program.
Evaluation: Jane Boyd has hired an experienced evaluator and has begun the process of preparing for its first
YPQA assessment in March 2015.
Budget Narrative: A detailed budget narrative is included and addresses the expenditures and how the agency
seeks to supplement current funding.
2. Student Needs Assessment
2.1 Data Used to Determine Need
The Cedar Rapids Community School District is the second largest school district in the state. Children
served through Achievement Academy programming at Johnson School live in Wellington Heights, a
neighborhood with disproportional poverty. 87% of students qualified for Free and Reduced Price Lunch this
school year; 71% of families currently enrolled in the Achievement Academy at Johnson earn less than
$29,965 annually for a family of four. The Achievement Academy also serves a high number of minority
students: 41% of students enrolled are African American, 32% are Biracial, 21% are Caucasian, and the
remaining 6% are other/unknown.
Many of these children bring with them a history of trauma, combined with a lack of adult role models and
social supports. The majority, 67% of students in the Achievement Academy at Johnson are from single
parent homes, and they bear constant witness to their parents’ challenges, including homelessness,
unemployment, poverty and crime. These types of adverse childhood experiences negatively impact child
development, which can lead to academic struggles. 40% of students in the Achievement Academy at
Johnson currently have more than two at-risk indicators; the two most common indicators are low reading
and math proficiency and low connectedness to school.
The Jane Boyd Achievement Academy at Johnson School is the only before and after school program in
Cedar Rapids that does not have any fees associated with enrollment. There are many other out-of-school
programs offered throughout Cedar Rapids, but they all have set fees for enrollment or offer a sliding scale
fee. The Jane Boyd Achievement Academies located at the additional three sites, Jane Boyd Community
House, Cedar Valley, and Hawthorn Hills have a nominal fee of $100 per school year, which equates to $10
per month. A summer day program is not offered at Johnson, but is available at Jane Boyd Community
House, Cedar Valley, and Hawthorn Hills, which offers a sliding scale fee to families enrolling their children
during the summer months.
The Achievement Academy at Johnson School offers before school care beginning at 7:30 a.m. until start of
school at 9:00 a.m. and afterschool care beginning at the end of the school day at 3:45 p.m. until 7:00 p.m.
Breakfast is offered by the school and students in the program access it through their Free and Reduced Price
Lunch, if applicable. Jane Boyd has a contract with the Cedar Rapids Community School District to provide
dinner each evening to students attending the Achievement Academy. Dinner is provided at 5pm and Jane
Boyd pays the district $3.10 per meal served.

Of the 21 elementary schools in the district, students
at Johnson School of the Arts scored the lowest in
reading and math during the 2013-2014 school year.
79% of Achievement Academy students are
transported to and from the program by their parents.
Approximately 21% of the students walk to and from
the program. The Achievement Academy has
Arrival/Departure procedures that are outlined below
to ensure transportation safety. When accessing
transportation for field trips, licensed, qualified staff
operates the agency vans.
Wellington Heights has the highest crime rates in the city of Cedar Rapids. Providing before and after school
programming ensures that children have a safe place to be while not in school. During the program planning
phase, it was determined that the need existed to provide care until 7:00 p.m. and offer students a quality
dinner to ensure their nutritional needs were being met. Often, providing a nutritious dinner is a challenge for
families of Johnson students, due to the high number of single parents, extended working hours, and low
wages.
There are 375 students attending Johnson School in PreK-5. Currently, 70 of those students are enrolled in
the Jane Boyd before and after school Achievement Academy. As a 21st Century Community Learning
Center, the Achievement Academy would serve 83 students from Johnson school, resulting in the
elimination of the program wait list.
Johnson School of the Arts Comprehensive Needs Assessment:
A comprehensive needs assessment was completed and reported in the Johnson Elementary School of the
Arts Title 1 Schoolwide Plan 2014-2015. Johnson is comprised of 375 PreK-5 grade students, 87% of which
come from poverty based on qualification for the Free and Reduced Price Lunch. Johnson has a highly
diverse student population: 57% African American, 38% White, 4% Hispanic and 1% Asian. Students are
served with Title 1 language arts and math support throughout the building. Johnson provides integration of
the arts into various content areas and the arts are part of the culture of Johnson.
AYP data reported by the state showed significant growth in Reading, but proficiency percentages declined
in Math.
AYP Data – Math
AYP Data – Reading
12-13 67.37%
12-13 55.79%
13-14 61.32%
13-14 63.21%
(% indicate overall students proficient in math) (% indicate overall students proficient in reading)
Throughout the 2013-2014 school year, data was deliberately and systematically collected, reviewed and
analyzed in order to increase present student achievement in the areas of reading and math, and also to
identify student and classroom needs. All the PLC teams, working collaboratively with Title 1 and
administrative staff, were responsible for administering assessments, collecting and analyzing data,
identifying instructional needs and monitoring student progress through the use of formative assessments.
Staff identified the need to fine tune their system of common formative assessments based on essential
standards in math since data indicates that scores declined in math.

Student Poverty
Free and/or Reduced Price Lunch Eligibility for Targeted School
School
Eligibility
Johnson School of the Arts
87%
In the last several years, Cedar Rapids has seen sharp increases in families who seek basic assistance. The
Cedar Rapids Community School District reports 46% (7,724) of students enrolled in the 2012-13 year
qualified for a Free and Reduced Price Lunch, up from 31% in 2002-03.1. The majority (87%) qualified for a
free lunch; these families earned less than $29,965 annually for a family of four.
In addition to food assistance, a lack of local affordable housing, along with wages and public assistance that
have not kept pace with the cost of living, has placed strains on families’ abilities to maintain a stable home.
A higher number of households are seeking emergency shelter: the number of homeless in Cedar Rapids has
increased 39% within five years.
Prioritization of student needs
The Jane Boyd Achievement Academy at Johnson School seeks to provide supports to help improve student
academic achievement in reading, math and social competency.
Student Achievement
School in Need of Assistance (SINA) Status: Johnson was in Delay status for reading and math for the
2013-2014 school year. For the 2014-2015 school year, Johnson is identified as a SINA school in reading
and math.
As reported in the Johnson Elementary 2014-15 School Improvement Plan, students continue to struggle
meeting academic goals in reading and math.
Expected growth data over the last three years did not exist, so this chart only shows the last two years.
Expected growth increased in Johnson 3rd and 5th grades, but they did not meet the goals of increasing the
percentage of students making expected growth by 3%.
Year
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
Building
2012-13
46%
57%
59%
67%
41%
54%
2013-14
31%
53%
62%
55%
43%
47%

Iowa Assessment trend data for the percentage of
students making expected growth in math shows a
steady decline the last 3 years for 4th grade students,
an uptick this year for 5th grade students, and an
overall downward trend building-wide.
Year
2011-12
2012-13
2013-14

4th Grade
47%
36%
27%

5th Grade
38%
27%
32%

Building
42%
32%
30%

Over the past three years, the numbers
of office referrals have significantly
increased.
Year
2011-2012
2012-2013
2013-2014

Number of office referrals
435
361
657

Johnson School of the Arts Improvement Plan
Successful implementation will look like a systematic, collaborative method of using the standards to
determine where we want our students to be and designing instruction with the end in mind. The adults will
support students in being clear on their learning targets around the identified essential standards and the
progress toward those goals. Data displays will be visible and current. Adults will work together to create
and score common formative assessments. Summative assessments will also be scored using a common
scoring process. Rich conversations will occur as a matter of course around assessment data and it will be
common to hear those conversations naturally turn into responses around “what does this mean for our
instructional practices?”. The Principal and Instructional Design Strategist will continue the work of weekly
Classroom Observations followed by Collaborative Discussions with teachers to ensure instructional
planning and practices are consistent, focused, and research based. Students will be engaged in their own
learning and will work collaboratively with their teacher and their peers to meet their goals. Reflection
practices will be prevalent for staff and students so that all have the opportunity to “think about their own
thinking” through deliberately structured times for metacognition.
Expected Student Outcome(s) & Measures:
ELA: During the 2014-2015 school year, Johnson Elementary School will increase the percentage of
students scoring at or above benchmark in one or more areas from 59.7% to 63.7% as measured by statewide
FAST assessment.
Math: During the 2014-2015 school year, Johnson Elementary School will increase the percentage of
students’ proficient or advanced from 20% to 26% as measured by the end of the year Common Core Math
Assessment.
Family Literacy Needs
Although Johnson School does not have any objective data to demonstrate English literacy or basic
education needs of family members of its students, it is known that the population served by Johnson falls
into common generalizations around literacy and education.
Project
3.1 Activities to meet student needs
The Achievement Academy is tailored to increase each student’s engagement, hopefulness and academic
preparedness. The program provides a supportive before and after-school environment, where students are
assisted with homework, and participate in academic, arts and cultural activities.
As described in the “Student Needs Assessment” Johnson students are not meeting expectations in reading
and math as demonstrated by their current SINA status. They also are struggling with challenges in their
social competency, as evidenced by the significant increase in office referrals.
The following curriculums are used by the Jane Boyd Achievement Academy in an effort to improve the
academic performance of Johnson students:
Read Naturally: a research-based program that emphasizes fluency. Lessons are implemented through a
computer program and are moderated by an adult.
Full Option Science System (FOSS): a research-based science curriculum designed to provide a
meaningful science education, through interactive activities in a variety of science subjects.
XtraMath: a web-based program that teaches addition, subtraction, multiplication and division facts,
critical to success in math.
Achieving Your Potential: a curriculum designed to develop self-esteem and goal setting skills. Each
grade level addresses ten core concepts, covered through comprehensive lesson plans and activities.

3.2 Academic, enrichment, and family literacy services
The following demonstrates a healthy number of services provided to Achievement Academy students.
Academic: Read Naturally, Full Option Science System (FOSS), XtraMath, Homework Help, and
Achieving Your Potential
Enrichment: Eastern Iowa Arts Academy, Boy Scouts of America, Girl Scouts of Eastern Iowa, LBA
Foundation programming, The University of Iowa Youth Writing Project -Writing Club, and Johnson’s Arts
Heighten Achievement (AHA!).
Family Literacy: Kirkwood Community College offers an array of Adult Education and Literacy programs
and services to meet the needs of the families of students attending the Achievement Academy. The Family
Literacy grant requirements are directly inline with the options provided by the college.
Provide a meal or snack
Dinner is provided to Achievement Academy students at 5:00 p.m. every day of operation. The Cedar Rapids
Community School District provides the meals at a cost of $3.10 each to Jane Boyd. The school prepares the
meals according to the USDA/CACFP guidelines.
3.3 Goals and Objectives
Completed by student’s teachers, school grades are the most accurate way for Jane Boyd to track
improvements in academic proficiency. Jane Boyd calculates this indicator by analyzing school grades.
Grades are collected three times per year, for all Achievement Academy students whose parents signed a
waiver releasing the information to Jane Boyd (100% of students at Johnson). Grades are compared between
trimesters and years to gauge improvement.
The Cedar Rapids School District does not use letter grades in PreK-5, instead they use the following scale:
1 -- Student shows limited or no progress and does not meet grade-level learning expectation,
2 -- Student is making progress toward achievement of learning expectation,
3 -- Student meets learning expectation (consistently and independently),
3+ - Student exceeds learning expectation (makes applications and inferences beyond expectation),
X -- Not assessed/not applicable this trimester.
This scale will be used to measure overall academic performance and the school system's measures of
behavior and personal development (PARRT) will also be used for social competency measurement.
A baseline for achievement was determined my evaluating the Achievement Academy student’s final report
cards from the 2013-2014 school year. The following scores were calculated:
Reading: 4/74 (5%) kids scored a 3; 53/74 (72%) kids scored a 2
Math: 7/74 (9%) kids scored a 3; 51/74 (68%) kids scored a 2
PARRT: 30/74 (41%) kids scored a 3; 35/74 (47%) kids scored a 2
Goal #1: By June 2018, 15% of students attending the Achievement Academy will score a 3 or higher in
reading on their report card.
Objective 1 Achievement Academy students will complete one session of Read Naturally each week as
reported by an AmeriCorps member on their score card.
Objective 2 Achievement Academy students will participate in Homework Help (or the equivalent) for 45
minutes each day as reported by staff on their score card.
Objective 3 Teacher identified Achievement Academy students will attend weekly tutoring for reading as
reported by staff on their score card.
Objective 4 Teacher identified Achievement Academy students will participate in the weekly Iowa Youth
Writing Project as reported by staff on their score card.

Goal #2 By June 2018, 30% of students attending the Achievement Academy will score a 3 or higher in
math on their report card.
Objective 1 Achievement Academy students will complete one session of XtraMath each week as reported
by staff on their score card.
Objective 2 Achievement Academy students will participate in Homework Help (or the equivalent) each day
as reported by staff on their score card.
Objective 3 Teacher identified Achievement Academy students will attend weekly tutoring for math as
reported by staff on their score card.
Goal #3 By June 2018, 55% of students attending the Achievement Academy will score a 3 or higher in
PARRT on their report card.
Objective 1 Achievement Academy students will participate in one lesson of PARRT curriculum each week
as reported by staff on their score card.
Objective 2 Achievement Academy students will attend at least three enrichment activities each week as
reported by staff on their score card.
Goal #4 By June 2018, 100% of parents with students attending the Achievement Academy will have been
provided with the opportunity to access free family literacy programs and resources.
Objective 1 Parents of Achievement Academy students will receive no less than five family literacy
materials from Kirkwood Community College during the grant period as reported by the outputs list
provided by Kirkwood.
3.4 Relationships with school staff, alignment
The Jane Boyd Achievement Academy’s Program Manager and Youth Development Coordinator are woven
into the school day through their relationship with school staff. The Program Manager attends a weekly
learning supports team meeting with office staff, teachers, and behavior consultants from the Grantwood
Area Education Agency regarding students on or in need of IEPs for academics or behaviors. They discuss
the high need children, and the supports that can be put in place to help them or their family. If they attend
the Achievement Academy, a plan is implemented to provide the same support services in the Achievement
Academy that the child receives during the school day. If they do not attend, they discuss if the student’s
identified needs would be addressed from attending the Achievement Academy or if they should make
referrals for them to additional Four Oaks services. Typically, families are referred to Abbe Oaks for
Behavioral Health Intervention Services and/or Four Oaks’ Pediatric Integrated Health Program.
Other outcomes from this meeting overlap into the Youth Development Coordinator’s role of teaching skills
to youth 1:1 or in a small group setting. For example, an Achievement Academy student being discussed in
that meeting may benefit from 1:1 social skill instruction; therefore, the Youth Development Coordinator
will provide social skill instruction during the school day and prompt the use of those skills during
Achievement Academy time.
The Youth Development Coordinator (YDC) also facilitates Zones of Regulation groups at various grade
levels during the school day. Zones of Regulation is an anger control intervention that teaches students to
identify feelings of anger, their anger triggers, and how to appropriately cope with those feelings. The
curriculum consists of established lessons and the YDC teaches those lessons to students either in small
groups or 1:1 to the students that are identified in the learning supports team meeting.
In additional to the Youth Development Coordinator’s availability to assist school staff four hours each day
with behavior issues in the classrooms by offering mediation and intervention techniques, they also assist
school staff by monitoring students for two hours each day during the lunch period.
The Program Manager and Youth Development Coordinator attend monthly Behavior Support Team
professional development trainings with the school principal and office staff regarding the behavior incidents
that have taken place and how they were managed week to week. Prolonged behavior intervention plans are

developed for "repeat offenders.” The team discusses if their interventions are being facilitated consistently
and if it is felt those interventions are effective or if adjustments need to be made.
In addition to the Program Manager having identified families on her caseload which she provides case
management on a regular basis, she and the Youth Development Coordinator assist school staff by
contacting families to offer assistance as needs arise such as attendance issues, DHS involvement, or
referrals needed to community resources. Typically, these are brief interventions that only require
information gathering from family and/or providing a referral. This could include a situation where the
student has not been getting to school on time, so a call is made to the parents to find out what is happening
at home and offer a referral or help the family problem solve that issue.
3.5 Organization’s experience
Jane Boyd provides coordinated neighborhood-based programs to help vulnerable children and families grow
and build resiliency through education, quality programming and strong social supports, so that these
families can overcome hardships to achieve long-term success. These programs include:
Support for children & families:
• Achievement Academy: out-of-school time programming offered at four locations.
• Family Support Workers: assist parents in setting goals and accessing support and resources.
• PAT (Parents As Teachers): a free, voluntary program that provides education, support and developmental
screenings for prenatal parents until their child is three years old.
Resources to promote self-sufficiency:
• Harambee House: a place where families connect with community resources, including: internet access, a
weekly bread distribution, a clothing closet, housing support, and the Department of Human Services
PATCH office.
• Housing Support: Housing Resource Specialists assist with finding and retaining affordable housing,
including assistance for emergency needs.
• PATHS: a program that helps participants gain skills, professional references and internship experience to
improve their income potential.
Through its parent affiliate, Four Oaks, a nonprofit child welfare, juvenile justice, and behavioral health
agency that helps more than 14,000 people annually, Jane Boyd connects families to a range of other
programs and services, including prevention, community and school-based programs, residential treatment,
and emergency shelters.
Research Base
Numerous studies have demonstrated that afterschool programs improve behavior, school performance and
attendance. As one example, a 2006 analysis of 35 afterschool programs, published in the Review of
Educational Research, found that afterschool programs had a positive impact on students who were most
in need of help, particularly in the elementary grades.
Several evidence-based curricula are offered to Achievement Academy students, and are used to promote
academic readiness and engaged learning:
Read Naturally: Students in a 2009 study of the Read Naturally program had 39 percent greater gains in
fluency than the control group.
Full Option Science System (FOSS): A 2010 study of the Full Option Science System indicated that students
taught using FOSS did significantly better on three post-tests than students using the traditional curriculum.

XtraMath: a web-based program that teaches addition, subtraction, multiplication and division facts, critical
to success in math.
Achieving Your Potential: a curriculum designed to develop self esteem and goal setting skills. Each grade
level addresses ten core concepts, covered through comprehensive lesson plans and activities.
The Achievement Academy has also demonstrated strong outcomes: results from Iowa Youth Development
surveys in 2013 show that 70% of youth feel good about themselves because they help others, up from 52%
in 2012, and 63% take responsibility for their actions, up from 54%.
5. Management Plan
5.1 Staffing, Professional Development, Leadership and Volunteerism
Jane Boyd maintains a staff that matches the diversity of its participants: currently, 50% of staff members are
people of color. The Achievement Academy is staffed with a 16:1 ratio at all times. Leadership team
members are listed below. Achievement Academy direct staff at Johnson have an associates degree or
higher.
Dorice Ramsey, Jane Boyd Executive Director
Bachelor of Science in Education from the University of Missouri-Columbia
Master of Arts in Human Resources Management with an emphasis in Training and Development from
Webster University-St. Louis, MO.
Megan Isenberg, Program Manager
State of Iowa License to practice as LMSW
Bachelor of Social Work, Mount Mercy University
Master of Social Work, University of Iowa

Davon Campbell, Youth Development Coordinator
Bach of Psychology, Upper Iowa University
Currently working on Master of School Counseling,
Buena Vista University

Primarily conducted by the Human Resource Department, positions are posted on Career Builder,
Indeed.com, and Corridor Careers. Some of our Achievement Academy employees are recruited from
AmeriCorps. The Program Manager also sends job postings to instructors in the Social Work and Education
departments at Mount Mercy University. In looking for candidates for the Johnson School Program, we look
for candidates that have qualifying degrees (Human Services, Sociology, Psychology, etc.), work experience
in daycare settings or with students with child mental health. Typically, due to part-time positions, we hire
many who are in school working towards their undergraduate or graduate degree.
To aid in effective retention of its staff, an annual Employee Engagement Survey is conduced each October
and Site Plans are then developed and implemented. The Site Plans are individualized site documents that
focus on the survey results, and respond to areas of staff concern with the goal of increasing employee
engagement. The objective of the Site Plan is to identify 3-5 action steps that can be implemented to increase
employee engagement at each site.
In addition to the annual Employee Engagement Survey a PULSE Survey is conducted several times per
year. A sampling of 25% of staff is randomly selected to take the PULSE Survey to see if goals are still
moving ahead. The questions are the same as those used in the annual Employee Engagement Survey,
however the analysis and the report-outs are not as detailed. Results are shared with managers and staff,
using the information like a compass to help us stay on the right track to achieve our objectives.
Professional Development
The Jane Boyd Achievement Academy Program Manager and Youth Development Coordinator provide
monthly professional development to staff. Training topics include academic resource training (how to use
Read Naturally and FOSS kits), classroom management techniques, administrative and programming
expectations, positive behavior intervention strategies, mental health disorders and treatments, poverty,

cultural competency, client-centered service delivery, and Trauma Informed Care. The agency also brings in
expert presenters at times. In the past, ACEs and Bridges out of Poverty presentations have been conducted.
The agency also provides online employee learning through RELIAS, where mandatory trainings are
conducted and tracked for compliance. Curricula include Confidentially & HIPAA, Infectious Control
Training, Abuse Reporting, Discrimination in the Workplace, etc.
Effective Leadership
As outlined in section 3.4 Relationships with school staff, alignment, The Program Manager and Youth
Development Coordinator play an integral role in interventions, service referral, skill building, behavior
learning supports, and family support. The relationship between school administrators and staff, and the
leaders of the afterschool program is very effective and they work seamlessly to provide the greatest impact
to the students of Johnson School.
Volunteers
The Achievement Academy at Johnson has not utilized volunteers outside the community partnerships such
as the Iowa Writers Workshop and the Eastern Iowa Arts Acdemy. Jane Boyd has access to a volunteer
coordinator within the agency and will be working with that staff member to strategically find highly
qualified volunteers to assist with appropriate program needs beginning with the 2015-2016 school year.
The Achievement Academy located at the Jane Boyd Community House has utilized grandparent volunteers
through the CCIA’s Foster Grandparent Program for several years. The Achievement Academy at Johnson
has attempted to access the program, but there was a management transition with the program director so the
Achievement Academy at Johnson will have the program in place by the start of the 2015-2016 school year,
if not sooner.
5.2 Safe Transportation
The Achievement Academy does not provide transportation to or from school during the school year. The
majority of children attending the Achievement Academy live within walking distance to the school and
either walk or their parents provide transportation.
The following is the check-in/check-out program policy.
Receiving youth - Johnson’s administrative office staff will dismiss youth from their daytime classroom to
the after school program. Jane Boyd students have designated sign-in locations to begin programming and
insure that all youth are accounted for. The following are sign-in locations for designated age groups: Group
A (K-1) will meet in the downstairs gallery carpet area at 3:50pm; Group B (2-3) will meet in the upstairs
computer lab at 3:50pm; Group C (4-5) will meet in the left side of the upstairs library at 3:50pm. Upon
arrival to the designated area, Achievement Academy staff will take attendance of all youth in that age
group.
Youth Departure – When youth are leaving the Jane Boyd Achievement Academy to participate in other
activities that still happen at the school, youth and staff will follow these departing guidelines. 1) Staff will
sign in all kids upon arrival to the program. 2) Staff will check with the appropriate lists of enrichments to
determine which kids need to be dismissed right at arrival to the program. 3) Staff will sign out the
identified youth and dismiss them to the enrichment coordinator at the school.
When youth are leaving the Jane Boyd Achievement Academy at the end of program, youth and staff
will follow these guidelines. 1) A parent/guardian or approved alternative person has to come inside the
building to retrieve their youth. 2) There will be an assigned Jane Boyd staff member that will then call
youth down to the gallery for departure. 3) Staff in the child’s group will sign them out in their classroom
binder. 4) Parents and/or youth will not be allowed to go into classrooms or to lockers after school hours
without administrative permission or supervision.

There is also research and planning being done by the Johnson PTA to implement a Walking School Bus at
the beginning of the 2015-2016 school year. There is a Cedar Rapids Walking School Bus committee that
has designed a comprehensive menu that takes prospective schools through the process of designing their
own Walking School Bus to meet their individual needs.
Safe and accessible facilities and services
The Achievement Academy meets all Cedar Rapids Community School District facility safety and
accessibility requirements. The Achievement Academy follows all building safety protocols established by
the school district. The Achievement Academy participates in fire and tornado drills. When the need arises
for full or partial lockdown, Achievement Academy staff implement those same protocols in after school
hours. There are also established playground safety and supervision rules for kids and staff to follow.
To date, no students (or their parents) attending the Achievement Academy have been non-English speaking.
If needed, there are resources at the district level that can be utilized by the Achievement Academy to
remove any barriers that could exist.
5.3 Stakeholder advisory group and program leadership
Jane Boyd continually seeks input regarding its programming: parents are surveyed biannually and the East
Central Iowa Positive Youth Development survey is administered every six months, which gives children the
opportunity to provide feedback. Jane Boyd’s Board of Directors also provides a variety of perspectives from
the business, education, and nonprofit sectors.
Achievement Academy staff has begun to develop a strong relationship with the Johnson PTA. An initial
meeting was held August 14, 2014 to conduct an assessment of the completion of the first year of
programming and discuss areas for improvement. A second meeting was held on December 4, 2014 to assess
the progress that had been made and to determine if any additional improvements were needed. A structured
advisory group is currently being developed and functions are being defined for implementation of the group
beginning the 2015-2016 school year.
The program leadership consists of Dorice Ramsey, Executive Director of Jane Boyd, Megan Isenberg,
Program Manager and Davon Campbell, Youth Development Coordinator.
5.4 Continuous program improvement
Jane Boyd is committed to continuous learning and improvement, and is supported by policies, trainings and
the Quality Improvement and Organizational Leadership teams within Four Oaks, Jane Boyd’s parent
affiliate. To focus improvement efforts, Jane Boyd reviews several types of data, including: East Central
Iowa Positive Youth Development surveys, school grades, and parental feedback. Based on this data, the
Achievement Academy’s Program Manager makes an annual improvement plan and is accountable to deliver
specific program improvements.
Jane Boyd utilizes two primary methods of accreditation and assessment:
1) Council of Accreditation: Since 2000, Supporting Achievement programming has been accredited by the
Council of Accreditation (COA) through Jane Boyd’s Four Oaks affiliation. Accreditation occurs every four
years, and is an intense analysis of an organization’s administrative functions and service delivery practices.i
Supporting Achievement programming has been accredited using Youth Development and Family Support
standards.
2) Youth Program Quality: Jane Boyd will implement the Youth Program Quality Assessment for its
programming, beginning in FY15. The PQA is an evidence-based assessment of best practices in afterschool
programs, community organizations, schools and summer programs. Any programmatic domains that do not

score at the highest level will require Program Improvement Plans, monitored by Quality Improvement and
Administrative teams.
Sustainability
Jane Boyd is confident that it can secure the necessary funding to support the Achievement Academy at
Johnson School following the end of 21CCLC funding. As a highly respected nonprofit, the Achievement
Academy is well known and supported through a variety of fundraising activities. As the parent affiliate,
Four Oaks has a fundraising staff that organizes and implements three annual special events, a direct mail
campaign, and corporate and individual support from community members.
Jane Boyd is a United Way of East Central Iowa funded agency with $335,000 currently provided to support
the Achievement Academy site at Jane Boyd Community House. As noted below, the Achievement
Academy budget located at Johnson is $212,500 and the other three sites have a combined total expense of
$581,641.
6. Communication Plan
Jane Boyd has established communication vehicles including email lists, mailing list, strong relationships
with print and broadcast media outlets, local and state political relationships, and direct contact to parents,
youth and partners. Disseminating key pieces of information about the Achievement Academy program at
Johnson can be accomplished very effectively.
Jane Boyd’s current recruitment plan is as follows:
Step 1: we recruit families who have had their kids attend Achievement Academy in previous years. Either
at Johnson or one of our other sites. We start with all school aged children from those families and attempt
to contact the family via phone initially. We also send home a letter and application packet to those families.
Step 2: we recruit from the identified “at-risk” kids within the school by asking for referrals from the school
counselor and the family empowerment advocate. Those school staff supply the coordinator with the family
name, and we contact families by phone and send home letter/application packets. These first two steps are
done throughout the summer months so that we have our identified kids placed in spots before the school
year begins.
Step 3: we have open recruitment which we invite any child to sign up. This is typically done the day before
school starts at Johnson’s open house. Achievement Academy staff have a booth with brochures, info, and
offer families applications right there.
Step 4: we have open enrollment. This is during the entire school year and it is a first come first serve basis.
As kids/families have a need for before/after school programming they are able to access info about AA on
Johnson’s website, from the school office, and/or from the coordinator. Applications are received and kids
are enrolled as soon as openings are available.
Step 5: at the end of the school year, we do consecutive year enrollment at Johnson. Applications for summer
programming (Jane Boyd Community House) is combined with the following school year application. The
coordinator provides applications for summer/next school year to all current Achievement Academy kids.
Then once they’re enrolled, we follow the same process. The biggest difference is that the applications for
summer programming are also good for the following school year. So by the time school starts, we have
about half our spots filled with current Achievement Academy kids and can begin recruiting from step 2.

Partnerships
7.1 Existing organizational and/or programmatic partnerships
The Eastern Iowa Arts Academy has provided programming to several Achievement Academy youth
throughout the past several years. Their activities promote self-expression and improve children’s selfesteem through the Arts.
Boy Scouts of America, Hawkeye Area Council has a very long history of partnering with Jane Boyd. The
key outcomes of Boy Scouts programming helps teach boys about developing character, citizenship, and
personal fitness.
The Girl Scouts of Eastern Iowa has partnered with Jane Boyd at all four of its Achievement Academy
sites. Programming teaches girls about self-esteem, personal hygiene, friendship, women in history, and
environmental awareness.
LBA Foundation programming is embodied in the concept of sportsmanship and the 6 pillars
L.E.G.A.C.Y. Leaders, Education, Goals, Achievements, Character and Youth.
The University of Iowa Youth Writing Project: Writing Club has been a valuable partner to Jane Boyd
over the years. Additional supports such as this writing program have direct impacts on the students at
Johnson who are struggling to keep up with their academic goals.
Kirkwood Community College (KCC): Jane Boyd has a very strong relationship with KCC through several
adult programs offered by the agency that are centered on the parents of children who are currently at-risk or
in crisis. The array of Adult Education and Literacy programs and services to meet the needs of the families
of students attending the Achievement Academy will have direct positive outcomes. The Family Literacy
grant requirements are directly inline with the options provided by the KCC.
7.2 Partner relationships
Meaningful engagement
It’s necessary for Jane Boyd staff to ensure partners are having meaningful interaction with the students. This
can be accomplished by observing partners and their levels of engagement with youth.
Recruitment of new partners
Jane Boyd has several partners such as The Indian Creek Nature Center, The Ceramics Center, and Hy-Vee
that provide programming at one or more of the other Jane Boyd Achievement Academy sites. It is a natural
next step to approach those partners first when starting the recruitment process at the Johnson site.
Maintaining relationships
Jane Boyd believes that communication is key to maintaining strong relationships with its partners.
Providing a quarterly survey to capture feedback from the partners is critical. Ensuring that they are keep upto-date on program changes is important to make sure activities run smoothly.
Evaluation
8.1 Evaluator
The first annual Achievement Academy evaluation will be conducted in March 2015 utilizing the Youth
Program Quality Assessment (YPQA) instrument. Jane Boyd will hire Crystal Hall with Young Parents
Network who is a trained, reliable assessor and experienced in using the YPQA tool. Ms. Hall has seven
years experience, conducting dozens of assessments. Her contact information can be found on the cover page
of this document under Application Information. She can also be reached by calling 319-364-8909.

YPQA is a validated instrument designed to evaluate the quality of youth programs serving children, and
identify staff training needs. It has been used in community organizations, schools, camps, and other places
where youth learn, work, and have fun with adults. The YPQA evaluates the quality of youth experiences as
youth attend workshops and classes, complete group projects, and participate in regular program activities.
For staff, the YPQA self assessment process is a great way to see what is really happening in their programs
and to build professional competencies.
8.2 Evaluation Results
If selected as a 21st Century Community Learning Center, Jane Boyd will have completed its first annual
YPQA prior to the beginning of the three-year grant period. The assessor will provide the findings in a
format that is easily understood by a wide range of shareholders. The findings will first be shared with the
Jane Boyd board of directors to test the presentation format for understanding. Following the formal
presentation to the board, Ms. Hall will extract feedback and make necessary changes to ensure a better,
more cohesive understanding. Once formatting edits are complete, a presentation of the findings will be
provided to the Advisory Council. Assuming approval of public release of the findings by the Council, Jane
Boyd will post a link to the assessment on its website, develop a one page summary for easy distribution, and
mail the summary to its partners noting how the full assessment can be accessed.
A close evaluation of Jane Boyd’s direct interaction with students will be assessed through the YPQA
evaluation. Three of the four goals look for long-term improvement over a three year period. The assessor
will observe the program and will pay close attention to the behaviors of the staff and students and their
interactions. These observations will serve as valuable information in identifying strengths and weaknesses
in programming and interactions.
9. Budget Narrative
9.1 Justification by line item
Personnel (Salary & Benefits)

Staff Travel

A total of 4.9 FTE’s, working part-time 10 months of the year. This
translates to 5.2 employees with the policy of a 16:1 ratio, serving 83
students. Personnel costs are the highest expenditure and most critical to
the success of the program. Staff is our greatest commodity and without
them, there would be no program for students.
Benefits include employer costs of: Payroll taxes, Health, Dental, Life
Insurance, Long-term Disability, Workers Comp, and Unemployment.
Years 2 & 3 increase by 3% based on projected salary increases.
Staff travel for this program is nominal, but necessary to accomplish basic
tasks such as driving to replenish program supplies to ensure students have
what they need to meet the expectations of the program.

Materials (Food & Supplies)

Dinner is provided by the district and charged to the agency at $3.10 per
student who eats dinner during program time.
Formula: 83 students x $3.10 per dinner x 180 meals per year / by 2 =
$23,157. Historical data tells us that close to 50% of the enrolled students
eat dinner at the program. Supplies are budgeted at $1,243.

Professional Development

Amount was determined at 5% minimum as stated on page 24 of the RFA.

Student Access, Transportation

Student transportation for this program is nominal, but necessary to meet
enrichment requirements of the grant.

Evaluation

Amount was determined at about 4% as stated on page 24 of the RFA.

Administrative Indirect Costs

Indirect Rate is a proportionate allocation of costs that include:
Communications, Administration, Finance, Information Technology,
Compliance/Quality Assurance, Human Resources, Legal, and Executive.

9.2 Supplement, rather than supplant
The only designated funding committed toward the Jane Boyd Achievement Academy at Johnson School is
.6% of the Youth Program Coordinator’s salary paid by the Cedar Rapids Community School District.
Including benefits, the amount totals $33,218. With a total budget of $212,500 and subtracting $33,218 there
is a remaining expense balance of $179,282.

FORM A: SITE INFORMATION
Please fill out this section for each

site you plan to operate under the grant.

21CCLC Site Name: Johnson School of the Arts
Site Address: 355 18th St SE
City, State, Zip: Cedar Rapids, Iowa, 52403
Phone: 319-558-2174
Site Contact Person: Candace Lynch
Feeder School Name(s)

Building Number(s)

Johnson School of the Arts

1351

21CCLC Site Name:
Site Address:
City, State, Zip:
Phone:
Site Contact Person:
Feeder School Name(s)

#of pupils from this school in
21CCLC program
83

Building Number(s)

# of pupils from this school in 21st
Century Community Learning
Centers Program

Building Number(s)

# of pupils from this school in
21CCLC program

Building Number(s)

# of pupils from this school in
21CCLC program

21CCLC Site Name:
Site Address:
City, State, Zip:
Phone:
Site Contact Person:
Feeder School Name(s)

21CCLC Site Name:
Site Address:
City, State, Zip:
Phone:
Site Contact Person:
Feeder School Name(s)

(If more sites are included in the application, please duplicate this form.)

FORM B: ASSURANCES & AGREEMENTS REQUIRED OF ALL APPLICANTS
Part A: Nondiscrimination
As the designated applicant agency representative, I certify that the 21st Century Community
Learning Centers Program will comply with federal and state laws which prohibit discrimination
on the basis of gender, race, national origin, disability, age, and religion in educational
programs. Multicultural, gender fair approaches will be used in planning and implementing
request for applications programs. Programs will provide accommodations to students learning
English as a second language.
Part B: Use of Funds
As the designated applicant agency representative, I certify that the 21st Century Community
Learning Centers Program will primarily target students who attend schools eligible for Title I
school wide eligible programs and their families.
Part C: Supplement, not Supplant
As the designated applicant agency representative, I certify that funds from 21st Century
Community Learning Centers Program will supplement, not supplant, existing services and
funds.
I further certify that funds under this program will be used to increase the level of state, local and
other non-federal funds that would, in the absence of these Federal funds, be made available
for authorized programs and activities, and will not supplant federal, state, local, or non-federal
funds.
Part D: Fiscal Control and Accounting Procedures
As the designated applicant agency representative, I certify that an annual fiscal audit will be
conducted and adequate, accurate attendance records will be kept for the 21st Century
Community Learning Centers Program. I further certify that the collaborative will 1) submit
periodic program and fiscal reports as required by the state fiscal agent, including but not limited
to, the number of pupils served, and expenditure of funds for which they were granted; 2)
maintain records and provide access to those records when requested by the state fiscal agent;
3) maintain all supporting documentation of the status and results of the initiative for up to three
years following completion of the 21CCLC award period.
Part E: Control of Funds
As the designated applicant agency representative, I certify that it assumes responsibility for the
control of funds received under this request for applications. It is acceptable to subcontract with
another agency for fiscal management of the grant funds.
Part F: Program Accountability
The request for applications program manager or fiscal agent is responsible to notify the Iowa
Department of Education immediately any time a deviation occurs or necessity arises to alter
any of the goals, program Elements, budget or other sections as stated in the request for
applications.
Part G: Evaluation and Data Collection
As the designated applicant agency representative, I certify that the 21st Century Community
Learning Centers Program agrees to collect additional data that will be necessary for the
evaluation of the 21st Century Community Learning Centers Program, as may be required by
the Iowa Department of Education and the U.S. Department of Education, if requested.
Part H: Program Site
As the designated applicant agency representative, I certify that the 21st Century Community
Learning Centers Program will take place in a safe and easily accessible facility. The program
site selected is either an elementary or secondary school-site setting or another location that is
at least as available and accessible as the school site.
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FUNDING FOR EACH SITE INCLUDED IN THIS APPLICATION
NOTE: A program site may serve students from many schools. For example, a location that serves students from three (3)
different schools would be considered one Program Site.
Number of
Year 1 Funding
Total Funding
Year 3 Funding
Year 2 Funding
Students
Request
Request
Request
Request
Name of Program Site
Served per site
(3-year total)
per year

1

Number of program sites
included in this application:

21CCLC TOTAL FUNDING REQUEST
(Before and/or After School and Summer Program Funds)
Total three-year funding request
Total number of students
Total first-year funding
(all sites):
being served (all sites for
request (all sites):
one year):

FORM D1: 21CCLC APPLICATION FUNDING REQUEST SUMMARY

Site: Johnson School

17,400
218,000

17,000
212,500

Administrative/ Indirect Costs
(maximum 8% per year)

Totals

Year 2
Family Literacy

223,700

17,900

7,800

300

11,200

24,400

700

161,400

Student
Program

Year 3
Family Literacy

Required: One form D2 per site. Please reproduce this page for each site included in the application. CONTINUATION GRANTEES
MUST ALSO SUBMIT FORM D4. SEE THE APPENDIX ON CONTINUATION GRANTS FOR THE FORM.

7,600

7,400

Evaluation
(about 4% per year)

300

10,900

24,400

700

156,700

Student
Program

300

10,600

Professional Development
(minimum 4% per year)

Year 1
Family Literacy

Student Access, Transportation
etc.
(maximum 8% per year)

24,400

700

Staff Travel

Materials (Food & Supplies)

152,100

Student
Program

Personnel

Category

Restrictions: Please refer to Section II C of the RFA for specific budget restrictions. Number of Students Served: 83

Directions: Provide a proposed budget for each proposed program site. Totals are to be listed on Form D1.

Applicant Agency:
Jane Boyd Community House

FORM D2: +21ST CENTURY COMMUNITY LEARNING CENTERS GRANT PROGRAM BUDGET

654,200

52,300

22,800

900

32,700

73,200

21,000

470,200

Totals

FORM D3: APPLICANT AGENCY’S FISCAL RESOURCE INFORMATION
It is recommended that each applicant, including school districts, public entities, or government
agencies, possess sufficient fiscal resources in order to start up and operate the program being
requested for a period of up to three months.
Check this box if you are a public entity, (e.g., a local education agency, state college or
university, community college, or a governmental entity), and identify your agency’s funding
source within your organization (e.g., budget line item number, account number, or any
other applicable reference,) that will be used to start up and operate the program for up to
three months.

X Check this box if you are a private nonprofit organization, private for profit organization,
community-based organization, or Tribal Council. In this section, list and describe fiscal
resources (cash, line of credit, emergency loans, etc) the agency has or can access to cover
initial start up and operating costs, or as may be necessary for program operation. Fiscal
resource information should be specific (e.g., bank or lender names; name of the holder of the
account.)
Jane Boyd Cash, Jane Boyd’s Savings and Checking Accounts at US Bank & Trust
Total $15,171
Jane Boyd Investments held at the Greater Cedar Rapids Community Foundation
Total $249,543

* Note: If you do not have the financial resources available equal to the amount of funding you
are requesting, you do not have the financial capacity for this project.
Agencies that do not have adequate fiscal resources on hand are eligible to participate in the
application process. However, the applicant must describe in this section the agency’s plan to
secure the necessary fiscal resources for this program application.

* Note: Agencies must validate their resources before any award can be made.

FORM E: MINORITY IMPACT STATEMENT
Pursuant to 2008 Iowa Acts, HF 2393, Iowa Code Section 8.11, all grant applications submitted
to the State of Iowa which are due beginning January 1, 2009 shall include a Minority Impact
Statement. This is the state’s mechanism to require grant applicants to consider the potential
impact of the grant project’s proposed programs or policies on minority groups.
Please choose the statement(s) that pertains to this grant application. Complete all the
information requested for the chosen statement(s).
X The proposed grant project programs or policies could have a disproportionate or unique
positive impact on minority persons.
Describe the positive impact expected from this project: 41% of the students attending
the Achievement Academy are African American and 32% are Biracial. Two
positive impacts exist 1) 50% of the Achievement Academy staff are African
American. Staff provides positive role models that match the student population.
2) Because afterschool programming is offered at Johnson School, students get
to participate in minority centered programming called Rites of Passage offered
by the Johnson School Enrichment Program.
Indicate which group is impacted:
Women
Asians
Persons with a Disability
Pacific Islanders
X Blacks

American Indians
Latinos
Alaskan Native Americans
Other

The proposed grant project programs or policies could have a disproportionate or unique
negative impact on minority persons. Describe the negative impact expected from this
project:
Present the rationale for the existence of the proposed program or policy:
Provide evidence of consultation of representatives of the minority groups
impacted:
Indicate which group is impacted:
Women
Asians
Persons with a Disability
Pacific Islanders
Blacks

American Indians
Latinos
Alaskan Native Americans
Other

The proposed grant project programs or policies are not expected to have a
disproportionate or unique impact on minority persons. Present the rationale for
determining no impact:
I hereby certify that the information on this form is complete and accurate, to the best of my
knowledge:
Name: Megan Isenberg
Title: Achievement Academy Program Manager

FORM F: PRIVATE SCHOOL CONSULTATION MEETING LOG
Private School Consultation Meeting Log
Date December 9, 2014
Time 9:00 AM
Location All Saints School
720 29th St SE
Cedar Rapids, IA 52403

Meeting called by: Dorice Ramsey
Attendees: (Attach attendance sign-in sheet)
Welcome

Type of meeting: Consultation Meeting

---------- Agenda Topics ---------[Dorice Ramsey]
[15 min.]

Discussion: Introductions were made between Dorice Ramsey, Executive Director of Jane
Boyd, Marleen Bartlett, Principal of All Saints School and Jenifer Vick, Grant Director of Four
Oaks/Jane Boyd.
All Saints School sends five of their students to the Achievement Academy located at Jane
Boyd Community House. These students attend the Jane Boyd after-school and summer day
program at Jane Boyd instead of All Saints because they cannot afford the All Saints program.
All Saints has a 5 Star after-school program, serving about 65 students from their school and
five from Grantwood Elementary, a nearby public school.
Principal Bartlett shared her satisfaction with Dorice regarding how the All Saints children
respond to attending Jane Boyd. They express their excitement about attending Jane Boyd and
have positive things to say about their experiences. Principal Bartlett shared a frustration she
had one time when the van was late picking up the children and she struggled to get someone
to answer the phone at the Jane Boyd office. She now has the Jane Boyd staff member’s cell
phone number, but has not had to use it.
Conclusions: Principal Bartlett shared her excitement with Dorice and Jenifer about the
opportunity to meet with us to discuss our programs and the shared job of caring for those five
All Saints students.
Action Items:
N/A
____________________________________
Resources for Non-Public Schools

Deadline:
Person responsible:
N/A
N/A
___________________ _________________

[Jenifer Vick]

[10 min.]

Discussion: Principal Bartlett discussed some of the enrichment programs that are offered to All
Saints students. She expressed that there is a need for supplies for their newly created Yoga
Class. The class is taught by school teachers and occurs for one hour, two times per week for a
total of six weeks at a time.

Conclusions: It was determined that Jane Boyd would supply 20 yoga mats to support the All
Saints Yoga Enrichment Program.
Action Items:
Person responsible:
Contact Principal Bartlett upon notification of
grant award and if awarded, determine final Jenifer Vick
supplies at that time.
Consultation Procedures

[Jenifer Vick]

Deadline:
Upon award
notification.

[10 min]

Discussion: Jenifer reviewed the grant scope and criteria with Principal Bartlett.
Conclusions: Principal Bartlett shared that All Saints School did not meet the grant requirements
at this time of the grant but would like to future our relationship by continuing the conversation
regarding collaborations and best practices. Dorice invited Principal Bartlett to take a tour of the
Jane Boyd Community House site.
Action Items:

Person responsible:

Dorice will contact Principal Bartlett Dorice to Dorice Ramsey
set up a time to tour the facility.
Questions

All Staff

Deadline:
After the 1st of the
year.

[less than 1 min.]

Discussion: _N/A____________________________________________________
___________________________________________________________________________
Conclusions: __N/A______________________________________________________
___________________________________________________________________________
Action Items:

Person responsible:

Deadline:

_N/A__________________________

__N/A____________

_N/A________

Other Information
Resource persons:
Special notes:

